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4. 
 
 

MARIN COUNTY FREE LIBRARY 
 

Wednesday, September 10, 2014 
Corte Madera Library 

- - PROPOSED MINUTES - - 
 
 
 
(1) CALL TO ORDER 

Meeting called to order at 7p.m. President Schoen requested 
that everyone introduce themselves  
 
 

(2)  ROLL CALL/INTRODUCTION OF NEW COMMISSIONERS 
Present 
Barbara Schoen   Alison Howard      Joel Fugazzotto   
Bill Crandall Clifford Jacobs   Loretta Farley     
Martin Perlmutter    
     
Absent with Notification  
Margaret Kathrein Cal Kurzman  Arthur Whitman-Bradley 
     
Also Present 
Sara Jones, Director of County Library Services 
Scott Bauer, Deputy Director of County Library Services 
Edna Guadiana, Senior Secretary 
Florence Pattison, HR Administrative Analyst III 
Julie Magnus, Branch Manager, Marin City/Corte Madera Libraries 
Deborah Doyle, President, California Library Association 
Susan Topor, Co-President, Friend’s of Corte Madera Library 
Bill Hale, Member of the Public 

 
(3) ADOPTION OF AGENDA 

M/S/C –Howard/Jacobs -- Agenda approved as submitted. 
 
 
(4) APPROVAL OF THE MINUTES 

M/S/C-- Fugazzotto/Farley -- Minutes approved as submitted
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(5) OPEN TIME FOR PUBLIC EXPRESSION  

Bill Hale requested that the Library look into obtaining office space that Senator 
Noreen Evans currently occupies, when it becomes available.  Mr. Hale also 
reported that the men’s bathroom in both the Corte Madera and Novato libraries 
are in horrible shape, smell bad and need a thorough cleaning.  
 
a. Director Jones introduced guest speaker Deborah Doyle, President of the 

California Library Association and member of UFLTA  (United for Libraries) 
Deborah began her presentation by thanking the Library Commissioners for 
their service  and then reported on several topics including: 
 Deborah who lives in San Francisco, works the Marin county fair every 

year and this year was asked to be in charge of the George Lucas film 
festival 

 Greg Lucas is the new State Librarian 
 California Public Advocates have a workshop in the springtime (CALTAC 

used to do) 
 Commissioners as stewards of a wonderful resource should cultivate this 

and are know your resources, community and talk about it; think about 
long term goals –it’s all about making connections; 

 It’s critical for Library Commissioners, Foundation and Friend’s members 
to communicate, especially important is connections with grassroots;  

 California Public Library Advocates offer an Advocacy workshop in the 
spring in both Northern and Southern California, and is open to all 
commissioners to attend; they also offer a free training for 
Commissioners, and they’ll come to your location on a Saturday morning 
for about 2 hours for the free training.   Director Jones asked how to 
schedule this training and suggested possibly a Saturday in November. 
Director Jones will have Edna send out CLA information for those who 
might be interested in attending. 

 Some Library Measures being discussed are: 
1) Lowering from 2/3’s of popular vote to 51% of votes casted to pass a 

measure; 
2) Another Library Construction Bond Measure – last one passed in 

2000 for $200 million dollars, most recent one in 2007 failed; 
3) Broadband 

 
Commissioner Fugazzotto requested that we continue this conversation at the 
next Commission meeting, and that we add this item “Us as a group and what we 
can do -- our effectiveness both internally and externally as a Library 
Commission”. After a brief question and answer period, President Schoen 
thanked Deborah for her presentation. 
 

(6) READING  AND CORRESPONDENCE FILE 
Reading Folder was circulated for all to read 
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(7) CORTE MADERA REPORT  

Julie Magnus, Branch Manager of the Corte Madera and Marin City Libraries 
gave a brief overview on what’s going on at the Corte Madera library  
 
 

Corte Madera Library
Report to Library Commision, Sept.10, 2014

 

Create Connections for our Community to Explore, Imagine & Innovate 

Read to a Dog—partnering to promote literacy and development 

 The Read to a Dog partnership with the Marin Humane Society began several 
years ago at CMA with our children’s librarian, Marilyn Wronsky. 

 The Marin Humane Society filmed “The Page Turners” at the Corte Madera 
Library in March. 

 An all day affair, the library got to see how movies get made– a lot of time, a lot 
of prep, a lot of work! 

 The film will be shown at the upcoming Mill Valley Film Festival.  
 

Overview 

 New faces:  farewell to longtime staff members and welcome aboard to new 
folks 

 New places:  upgrades to facilities and plans for remodel 
 New ways to connect:  innovative efforts to reach out to our community 
 Trends in service:  usage statistics 
 Marin City Update 
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“You say good-bye…”

Retirements
Nancy Davis, Branch Manager

Chris Prusiner, Reference Librarian

“…and I say hello!”
New staff members
 Shereen Ash, Librarian II, 

Adult Services
 Kristine Augestad, 

Library Aide
 Sarah Butts, Youth 

Services Librarian
 John Elison, Library 

Assistant II
 Julie Magnus, Branch 

Manager
 ChizukoTsuji, Library 

Aide

 

Remodel plans 

Measure A updates: 
 Soil survey/ review eliminated plans for check-in room and postponed  remodel 
 All updates must be within footprint of the building to maintain project feasibility 
 Kathy Page met with staff to gather ideas and concerns in September 2013 
 Mark Schatz signed on to help after Group4 part of the planning was completed– 

we needed a new plan 
 January, 2014– library staff toured 4 updated libraries for inspiration   

 
Connection, Convenience & Credibility 
 
Our goal is to  
◦ refresh the entry to the library, to make it more welcoming & attractive,  
◦  be more efficient & effective in handling patron needs,   
◦ enhance the browsing experience & provide the types of responsive spaces our 

community wants  

 

Multi-pronged strategy 

 After reviewing options for our space, we decided to begin infrastructure updates 
right away with improvements that didn’t require closing the building, including: 
◦ CAT6 wiring & electrical outlets 
◦ New computer chairs & monitors for the public 
◦ Additional bandwidth 
◦ Parking lot update to reduce pinch point impeding traffic flow 
◦ New exterior book drop  
◦ Removal of security gate 
◦ ADA updates:  accessible water fountain, automatic door 
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Security gate 
removed, entry much 
more open

January 17, 2014

New chairs, monitors & wiring

 

Exterior bookdrop Accessible water fountain & door

 

Preparation for remodel 

 Re-wiring the computer counters prompted us to clear off the bookshelves on the 
counters, providing more space for people.  Items were interfiled. 

 Staff worked hard to interfile reference books so that there would be space to 
store the materials from the Meeting Room; most periodicals were consolidated 
and newspapers shelved there temporarily.   

 When the alcove repair was needed, this allowed us to quickly shift audiobooks 
out of the way  
 

Meeting Room updates 

◦ Initially, we wanted to have a space for exhibits and art displays in the library 
◦ After reviewing the narrow entry, inspiration struck:  renovate the Meeting Room 

to include exhibit space, and make the space more inviting for people 
◦ The Friends of the Corte Madera Library made a generous donation that helped 

us accomplish this transformation 
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Meeting Room Transformation

 First, we shift
◦ All the materials were removed  
& consolidated outside the room

Old Sliding doors were removed, 
walls were framed & new doors 
added

New paint, new doors, new 
counters, new outlets, new fans, new 
screen, new gallery track system

 

 

Service Desk and “Marketplace” 

 The challenge:  
◦  without adding more space, redesign our public service desk to 

incorporate our circulation and reference staff, along with shifting the 
check-in/delivery handling tasks away from the public desk; and, 

◦ incorporate an easy-to-browse space for materials at the entrance to the 
library for new and high-demand materials  

 

Design iterations 

After many tweaks, we have a design that will allow us to welcome people into the 
building, give us space for consultations, and provide an area for our hold shelf and 
sorting area. 
 
Cubicle wall defining staff desk area was pushed back to give us room for carts. 
 
Staff provided input throughout the process.  
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Desk & Entry New Service Desk

 

 

 

New Service Desk

 

 

New Holds Shelf & Interior Return 
 Next to the new service desk, a new, expanded wall of shelves for picking up holds is 

bracketed by an interior book return slot (housing the other book drop bin) 
 Across, new self checks on a counter on the rebuilt wall, with photocopier 
 Digital display screen  
 Children will have their own self check  
  

New additions 
 Slat wall for book discovery/displays 
 New teen space 
 Chromebooks  
 Scanner/fax connected to public computer network 
 Larger outdoor bulletin board for library events calendar  
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Grant for additional bike racks 
 Grant was applied for and received 

◦ Voucher for additional bike racks 

◦ On order 

◦ Additional bike parking near front entrance, along side of building 

◦ Also planned:  landscape changes to area by bike racks to improve line of sight  

 
Display Area 

 Slat wall “power wall” will give us prime display space for book discovery for all ages 
 Ability to visually merchandise new materials and themes, like “as heard on NPR” 
 New carpeting in this area will draw people in to the new marketplace area  

 
 

Mobile Shelving and Teen Space

Meeting Room

New browse-friendly shelving
New Service 
Desk

 

Collection and Materials 
 New mobile shelving will fill first range area, more airy and open 
 Lucky Day items, new books, books on CD, DVDs, contemporary classics will be available 

on mobile shelving 
 Teen area will be defined by new shelving 
 Alcoves:  will house graphic novels, large type, and most paperbacks 
 Fiction moved to front of stacks  

 

New furniture for Teen Space and 
Alcoves

Mobile Shelving Alcove Wall Repair

 Water damage to wall
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New Ways to Connect 

 Craft storytimes after school 
 Teen Advisory Group 
 Teen Movie Nights 
 Time‐shifted outside of normal library hours 

 Teens after hours 
 Parents before hours 

 

Space and time

 We have limited space, so we decided 
to leverage time, shifting some focus to 
outside traditional library hours

 We’re not bigger on the inside, but we 
can stay open later!

Time Shifted programs:

 Finals week Study Hall
◦ Teens only
◦ 9-11pm
◦ Pilot went well, so we expanded to 3 days 

in Spring semester
◦ Supported by staff, who switch schedules 

to make it possible
◦ Very positive response by students

 

 

Murder Mystery program

 Summer reading
 Friday program when 

library is closed
 Teens had the library to 

themselves, got to dress 
the part, and even 
practiced critical 
thinking/reasoning skills

Teen Movie Nights

 Library subscription to Movie licensing, 
USA allows us to show movies

 New presentation equipment (large 
screen TV, speakers) means we can 
provide a great experience for teens

 Starting at 8:30pm takes pressure off of 
use of our room
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After school storytimes & crafts
 Popular with the 5-8 year-old set, who “come for the 

stories, stay for the crafts!”

eBook outreach

 Appointments and walk-ins for learning 
about library eBooks 

 More staff are being trained through our 
eBook Academy

 

Summer Reading 

In the spirit of 
“Paws to Read”, 
intrepid staff and 
interns 
“transformed” 
for entertaining 
school visits into 
Bingo the dog.

 

English Language Learners 

 Parents group from Neil Cummins School visited the library before opening 
 Marilyn coordinated with the school, & gave a tour of the library and services  
 John, fluent in Spanish, helped welcome, give out new library cards, and 
answer questions 

 Parents know what to expect, and that they will find help for their children  
 

Trends in Service

Statistics for the last fiscal year, 

7/1/13-6/30-14

Statistics for fiscal year 7/1/12-6/30/13*
*online renewals
not included

Check-
outs+ 
Renewals

Check-
ins

Holds 
Filled
(picked-
up)

362,561 249,113 25,995

Check-
outs+ 
Renewals

Check-
ins

Holds 
Filled
(picked-
up)

325,327 240,813 20.063
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Visits to the library 

 Fiscal year 7/1/13‐6/30/14 
  Total visits = 205,625 
‐‐we switched in January from recording gate counts with our security gate to a 
new wireless counter that had technical difficulties.  With construction, it was 
turned off several times, so this total is probably a bit inaccurate. 
 Fiscal year 7/1/12‐6/30/13  

◦ Total visits = 212,793 
 

Community update 

Centennial planning for Corte Madera 

◦ Library representative 

◦ Possibly historical walking tour 
Age‐Friendly Corte Madera Initiative  
 
Marin City update 

 New faces 

◦ Diana Lopez 
 New places 

◦ Remodel completed last August 

◦ New carpeting, single desk, new furniture for children’s room and mobile 
shelving 

◦ Planning to add a 3‐D printer 
 Outreach 

◦ Increased partnerships with local schools and Hannah Project, 10,000 Degrees, 
Bridge the Gap 

 

After a brief question and answer period, President Schoen thanked Julie for her report. 
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(8) REPORTS OF COMMITTEE CHAIRS/OTHER LIAISONS 
NONE 

 
(9) NEW BUSINESS  

a. Introduction of Commission-President Schoen requested that everyone on the 
Library Commission introduce themselves, including their work/professional 
background & why they applied to be on the Advisory Commission.  There weren’t 
any Commissioners who were absent from last month’s meeting present at this 
meeting either. 

b. Overview of Districts and Vacancies per District:  President Schoen announced that 
Gloria Neumeier had resigned from the Library Commission.  Schoen noted that the 
current vacancies are 2 in District 1 – Susan Adams district; 1 in District 2 – Kate 
Spears district; and 2 in District 4 – Steve Kinsey’s district.   Barbara requested that 
everyone bring back their out dated member binder to next month’s meeting for staff 
to update. 
 

(10) OLD BUSINESS 
NONE 

 
(11) PRESIDENT’S REPORT FOR SEPTEMBER 

NONE 
 
(12) DIRECTOR OF COUNTY LIBRARY SERVICES REPORT FOR SEPTEMBER 

Director Jones reported: 
 ALL STAFF DAY:  Director Jones reminded the Commission that the All 

Staff Day is coming up on September 19, 2014 and will be held at the San 
Geronimo Clubhouse.   Commission members are welcome to attend all 
or parts of the training.  Employee Recognition will take place toward the 
end of the day. 

 Library Video: “The 5 things you may not know about the Marin County 
Free Library” won a national Savvy award from 3CMA (City County 
Communications and Marketing), which is the National Organization for  
Public Information Officers and Marketing Professionals for Government 

 
Commissioner Fugazzotto requested that the Library Commission resume getting 
a copy of the library’s statistics on either a monthly or quarterly timeframe.  Joel 
also requested that “marketing” be added to a future Library Commission 
meeting agenda. 

 
8:30 p.m.  M/S/C – Perlmutter/Howard Recess as the Library Commission 

 
8:31 p.m.  Convene as the Measure A Advisory Committee 
 

(13) MEASURE A – PROGRESS REPORT 
Director Jones introduced Florence Pattison who presented a staffing update for 
MCFL: 
 Staffing costs rose from $9,300,000 in FY 13-14 to almost $11,000,000 so 

far in FY 14-15 
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 FY 2013-14 Scheduled Recruitments:  Librarian II – Completed; Librarian I 
– Competed; Community Library Specialist – Working on this; Library 
Technical Assistant II – Completed; Library Assistant I &  II – in progress; 
Library Branch Aide I & II – completed; Bookmobile Assistant --    
Upcoming Recruitments include a Community Library Specialist/Point 
Reyes Library and Librarian II/Civic Center/Fairfax and Corte Madera 
Library and a Supervising Technology Specialist for MARINet. 

 
After a brief question and answer period, President Schoen thanked Florence for 
her presentation. 
 
8:45 p.m. M/S/C – Jacobs/Fugazzotto - Adjourn as the Measure A Advisory 
Committee  

  8:36: p.m. M/S/C – Reconvene as Library Commission 

 
(14) ANNOUNCEMENTS  

 Commissioner Howard announced that 9/17 is Constitution Day and 9/23 
is National Voter Registration Day 
 

(15) ADJOURNMENT – M/S/C  Perlmutter/Howard – Meeting adjourned @ 8:47 pm 


