ALTO SANITARY DISTRICT
P.O.

BOX 163. MILL VALLEY. CA 94942: PHONE (415) 388-3696

tÙl07l14
Jack Nixon, Foreperson

Marin Civil Grand Jury
3501 Civic Center Drive, Room 275
San Rafael, CA94903

Re:

Response to Grand Jury Report, Part

I;

June 10,2014

Dear Mr. Nixon:

I apologize for neglecting to respond to Part I of the Grand Jury's report entitled "the Scoop on Marin
County Sewer Systems". In responding to Part II of the report I quite forgot to include a response to
Part I. The report asks this district to respond to Findings F5, F9, Fl0, F12 and recommendations
Rl, R3, R4, R5 and R6. The following is intended to provide that response.
F5.

SASM districts should adopt an ordinance addressing spills from private sewer løterals

Alto S.D., along with the other SASM agencies, has adopted an Ordinance requiring that owners of
malfunctioning private sewer laterals must undertake repairs or replacement of such laterals.

F9.

There are mony costs thst are duplicated among waste water agencies, particularly with regørds
to management, administration, overhead and governance.

The allegation of such wasteful practices was set forth in LAFCO's Southern Marin Sewer Agencies
Sphere of Influence Update of 2011, which was the basis for LAFCO's attempt to consolidate the
SASM Sanitary Districts. The report included financial examination of the costs of operating the
separate districts and purported to show how consolidation would result in great savings and increased
efficiency of operation. At the time the Districts challenged LAFCO's figures as being skewed in
favor of the consolidation position, and were in fact, in several instances, inaccurate. Our objections to
the LAFCO figures were set forth in many written and verbal responses to the LAFCO Board during
the public hearing of the Sphere of Influence update, as well as in subsequent responses to Grand Jury
reports. However, the LAFCO 'þublic hearing" included no public discussion of the figures set forth
in the LAFCO report, nor to the responses by representatives from'the districts.

Fl2.

Districts are working together...
collaboration and cost reduction.

... ...

....Most districts ogree that there

is

potential for greater

We agree that Alto and the other SASM districts have collaborated extensively with each other in
many ways to minimize costs and increase the efficiency of our operations. We will continue to work
'We
together for the benefit of our constituents.
agree there's always room for improvement.

RI. All Districts mustworkto eliminate spills....

etc

Agreed. We consider this to be the single most important function the sanitary districts perform.
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R3. All agencies [should] adopt qn ordinance requiring private laterals to be inspected routinely and
repaired as necessory.
The ordinance referred to in the response to F5 (above) is intended to satisfr this requirement.

R4. All agencies fshouldJ conduct an analysis to determine
water þr flushing pipes in routine maintenance work.

the

feasibility of using treated waste

Through our representative on the SASM Board of Directors, Alto S.D. is supporting the current study
by SASM into the feasibility of the waste water utilization program. Alto will certainly require use of
this water for cleaning and flushing purposes, if and when it becomes available and is competitively
priced.
R5. All agencies [shouldJ continue to cooperate with each other andfindfurther ways to reduce
costs.

Agreed.

R6. Alto, Almonte and Homestead Valley [shouldJ pursue further merging of operations and
administration, including creating one website þr the three districts.
Agreed. Alto

will

consider joining with the other districts to establish a common website.

Again, I apologize for the tardiness of this response to your report.

Very truly yours

@

Tom Roberts
Manager

