

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, November 16, 2016
COMMISSIONERS PRESENT:

Suzie Pollak, First Vice Chair

Helen Willms, Second Vice Chair
Marge Bartolini

Lynn Bornstein

Col. Bill Cope

Scott Rowitz

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager







Janet Boddington, Administrative Assistant
GUESTS PRESENT:


Mark Essman, Executive Director







Marin Convention and Visitors Bureau
CALL TO ORDER:
Second Vice Chair Willms called the meeting to order at 1:34 pm.
REVIEW AGENDA:
Cope moved, Bartolini seconded, and the agenda for November 16, 2016 was approved.
APPROVAL OF MINUTES:
Pollak moved, Cope seconded and the minutes of the October 25, 2016 meeting were approved. 
MARIN CONVENTION AND VISITORS BUREAU:

Mark Essman gave an overview of MCVB’s statistics and activities, including:

· Marin hotels have enjoyed 80% occupancy for the past four years

· Marin can offer 2,500 hotel rooms, compared to 34,000 in San Francisco and 28,000 in Wine Country

· MCVB’s Signature Events are:

· Marin County Fair

· Italian Street Painting Festival

· Film & Movie Industry

· Heads in Beds is the goal

· “Day Trippers” spend $150/per person

·  Overnight visitors spend $350+/per person

· MCVB will launch a new interactive web site in early 2017
· MCVB and Marin Center participate in a mutually beneficial partnership

· Director Calicchio and Marketing Manager Garrison serve as ex-officio MCVB Board Members and attend monthly meetings

· MCVB sponsored the 2016 Marin County Fair mobile app
· MCVB’s app features visitor information and GPS service
· The organization operates with a budget of $1.5 million

Discussion followed regarding Airbnb and its impact on the hospitality industry in the Bay Area.
DIRECTOR’S REPORT:
COMMISSIONER TERMS:

Seven of ten Commissioners’ terms expire on January 31, 2017.  Director Calicchio reported there will be many applicants, and urged Commissioners to update and re-submit their applications to the Board of Supervisors.

COMISSIONERS ROLES:
Director Calicchio presented her vision for Commissioners to be active in their districts, attend cultural and arts opportunities and activities, and to report back to the Department with their findings and connections made. Commissioners were asked to be liaisons for artists to the Department.

MARIN CULTURAL ASSOCIATION

· The Department has received six responses to the RFP for consultants to develop strategic goals for Marin Center. Director Calicchio outlined four high-level goals for the consultants to focus on:

· Facility Assessment Report; address findings with timeline

· Develop timeline for new Master Planning process
· Research options for new Operating Model for the Center
· Establish relationships/roles between MCA Board, Marin Coalition for the Arts, the Commission, and the Department.

Final interviews will take place November 30, with the award to be announced in early December and a start date in January. Director invited Commissioners to join the selection panel and/or to offer input.
· The Bartolini Gallery opening on November 3 with the Marin Photo Club show Inspired Images: In the Eye of the Photographer was a successful and enjoyable event. Fourteen members were added to the Founders Circle with $1,000 donations. Fourteen photographs sold from the gallery. Commissioner Bartolini expressed thanks to everyone involved. 
UPCOMING MARIN CENTER EVENTS:

· December 1-4 – Holiday Boutique

· December 15 – Brian Copeland
· December 21 – Windham Hill

· February 10 – Shaolin Warriors

· April 30 – Neil Berg’s 50 Years of Rock & Roll

CULTURAL TREASURE AWARD 

Commissioner Willms reported that the Nominating Committee, consisting of Commissioners Willms, Rose, Cope, Director Calicchio and Fair Manager Barboni, met on November 7, and selected Mill Valley printmaker and wood block artist Tom Killion as the 2016-17 Cultural Treasure. Director and Chair Boro will call Mr. Killion with the news.

2017 MARIN COUNTY FAIR UPDATE:

· Director and Fair Manager presented scheduled lineups for the grounds acts and headliners, all in keeping and relating to the 1960’s and 1970’s Summer of Love/Let the Funshine In! theme (enclosed). 
· Director Calicchio suggested the book, Season of the Witch by David Talbot, for an inside look at San Francisco in the 1960’s and 1970’s.

· For the first time in many years, the Chinese acrobats will not perform and will be replaced by Illusionist Peter Gossamer.
· Staff is working with Merry Alberigi, Adam Hirschfelder and the Marin History Museum to bring in a portion of the Marin ROCKS exhibit focusing on the Fantasy Fair and Magic Music Festival on Mt Tam in 1967. 

· Antennae Theatre will showcase the Magic Bus.

· John McLeod will again take the lead in creating the interactive exhibits.
OTHER:
· Marketing Manager Garrison thanked all of the Commissioners who took part in the Frank Lloyd Wright Convention tour of the Civic Center. Bill Schwarz was awarded the Frank Lloyd Wright Spirit Award. Commissioners then expressed appreciation for Garrison’s work on the project. 
· Architect Paul Turner will do a book signing and lecture on Frank Lloyd Wright in the Showcase Theater, November 30.
· The Department has nominated Al Boro for the Hearts of Marin Volunteer of the Year award.
· Commissioners requested an update on Farmers Market, SMART and the future parking/traffic situation.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:

· Fair Budget
· Art Moment(s), highlighting Marin County artists or cultural events
ADJOURN:
Bornstein moved that the meeting be adjourned; Cope seconded, the meeting was adjourned at 
2:56 pm.
The next Commission meeting will take place on Wednesday, December 21, 2016 in the Friends of Marin Center Conference Room, starting at 1:30 pm.

________________________________
Helen Willms, Second Vice Chair

_________________________________







Gabriella C. Calicchio, Director
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