

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Tuesday, October 25, 2016
COMMISSIONERS PRESENT:

Al Boro, Chair






Suzie Pollak, First Vice Chair

Helen Willms, Second Vice Chair
Col. Bill Cope

Nicole Klock 
Marge Bartolini

Annette Rose

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Janet Boddington, Administrative Assistant
CALL TO ORDER:
Chair Boro called the meeting to order at 1:49 pm.
REVIEW AGENDA:
Cope moved, Bartolini seconded, and the agenda for October 25, 2016 was approved.
APPROVAL OF MINUTES:
Pollak moved, Cope seconded and the minutes of the September 28, 2016 meeting were approved. 
DIRECTOR’S REPORT:
UPCOMING MARIN CENTER EVENTS:

· December 15 – Brian Copeland
· December 21 – Wyndham Hill

· February 10 – Shaolin Warriors

· April 30 – Neil Berg’s 50 Years of Rock & Roll

MARIN CENTER EXHIBITION PROGRAM:

· The unveiling of the newly appointed Bartolini Gallery will be held November 2 in conjunction with the opening of the Marin Photo Club show Inspired Images: In the Eye of the Photographer.  
MARIN CULTURAL ASSOCIATION

· In an effort to match the Bartolini gift of $25,000, Director Calicchio will invite guests at the Gallery Opening Reception to join the Marin Cultural Association Founders Circle, with a donation of $1,000+ between November 1, 2016 and October 31, 2017. Those donors will have their names placed on a Founders Circle Plaque in the Gallery Foyer, underneath the Bartolini Gallery sign. Commissioners unanimously volunteered to start the fund with each of their $1,000 donations. Department Staff Calicchio and Barboni followed suit with their pledges. 
· The Donner Foundation has donated $6,000, and will be added to the Founders Circle; the online “Donate Now” has generated $7,000+ in donations from members of the public.

· On October 18, the MCA Board of Directors voted on four new members to the Board:
· Adam Hirschfelder

· Suzie Pollak

· Diane Doodha

· Peter Jacobi

Calicchio will propose four more members at the November 15 MCA meeting. 
· A Steering Committee will be appointed, including members of MCA, CAO, and Commissioners to work with consultants selected from the RFP to develop strategic goals for Marin Center. 
MARIN COUNTY FAIR:
· Fair Manager Charlie Barboni reported that Marin County Fair was one of nineteen county fairs selected by California Department of Food and Agriculture to be awarded from the general fund for deferred maintenance. The award of $192,000 will be used to upgrade the electrical service in VMA and Marin Center.
WESTERN FAIRS CONVENTION:
The WFA Convention will be held January 15 – 18 in Reno, NV. 
2017 FAIR UPDATE:
· Let the Funshine In! has been chosen for the theme of the 2017 Marin County Fair in correlation with the 50th Anniversary of the Summer of Love.
· The first drafts of the fair creative were presented, followed by discussion.

· Height limits for food vendor signage will be limited to 15’per the Cavagnero Renaissance Project report. 

· Marin County Fair will perform in-house banking and will not contract with Westamerica in 2017. The bank will be located in the MCA Office. 
· A safe has been purchased and a money counting machine will be purchased.

· Vendors must make an initial deposit of an amount to be determined, and must go off-site for change.

· Cash register rentals will be offered only once more in 2017.

· A letter will be sent to all vendors confirming the number of passes each requires, and the work shifts will be audited for accuracy.

· The San Rafael Host Lions failed an alcohol decoy compliancy test in 2016, and will not be back in 2017.
STRATEGIC PLANNING:
· An RFP was made public to solicit strategic consultation bids regarding art and culture goals for Marin Center and County of Marin. Interviews for eligible entrants will be held December 2-5.

· Director Calicchio asked Commissioners to represent and connect with their district stakeholders and constituents and report back with findings of community wishes and needs.
COMMISSIONER TERMS:

· Commissioners Pollak, Cope, Willms, Bornstein, Rose and Rowitz have terms expiring on January 31, 2017. Director Calicchio urged these Commissioners to update and re-submit their applications to the Board of Supervisors.
ADJOURN:
Bartolini moved that the meeting be adjourned; Boro seconded, the meeting was adjourned at 
3:05 pm.
The next Commission meeting will take place on Wednesday, November 16, 2016 in the Friends of Marin Center Conference Room, starting at 1:30 pm.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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