

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, May 28, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair

Helen Willms, Second Vice Chair






Marge Bartolini

Lynn Bornstein

Annette Rose

Bonita Marmor







Carney Campion

Walter Johnson

Yvonne Bush

GUESTS PRESENT:


Rich Byrum, Butler Amusements, Inc.
STAFF PRESENT:



Jim Farley, Director






Marion Boyd, Deputy Director







Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1:41 pm. Boro recognized Director Farley for his service to the department.
REVIEW AGENDA:

Chair Boro added an agenda item a committee report from Commissioners Bartolini and Bush regarding number of Commissioners interested in serving on the founding Board of the new non-profit organization. Campion moved, Bartolini seconded, and the amended agenda item for May 28, 2014 was approved.
APPROVAL OF MINUTES:
Campion moved, Willms seconded and minutes of the April 23, 2014 Commission meeting were approved. 
REVIEW MARIN COUNTY FAIR:

BUTLER AMUSEMENTS:

Marin County will renew a five-year contract with Butler Amusements, Inc. Rich Byrum gave an overview of the Butler Amusements operations; since the 1970’s the company started by father and son has grown to having 130 to 140 rides, playing about 125 events per year.  Their innovations at the Marin County Fair have included: placement of the Giant Ferris Wheel in the center of the fairgrounds; site of the children rides along the Lagoon Park pathway; retro-fitting of the Giant Ferris Wheel and carousel with LED lightings; lowest emissions and best operating generators; use of non-offensive prizes at midway games.

Commissioners Boro and Campion complimented the Butler Amusements staff: responsive staff to not use offensive prizes; on site management all five days of the fair; ongoing efforts to make the carnival at the fair feature new rides.  Commissioner Marmor inquired about ride selection and mix; Byrum discussed how carnivals strive to offer rides for all ages, from gentle rides for families to thrill rides for teenagers.

GLOBAL MARKETPLACE:

Deputy Director Boyd reported that rentals are slower this year; 89 of the 132 spaces have been booked so far. Discussion followed regarding shaded seating areas, rental incentives and having an “Artisan Alley” for high-end, hand-crafted products.

CARTS:
Carts will not be used on the Fairgrounds during public hours, 11 am to 11 pm.
CONTAINER HOUSE:

High school students will display their container mini-house outside the Exhibit Hall building entrance built by local students and contractors.

EXHIBIT HALL:
The Game On! attraction will feature a bubble-making section at its center among the 35 hands-on games. The centerpiece of the Exhibit Hall will be a 12’ high revolving Ferris wheel.
MAIN ENTRY:
Commissioners received a map and directory of exhibitors at the Main Entry, including Ford, Agricultural Institute of Marin, Organic Valley, SMART and others.

PLAY FAIR MARIN:
Teri Rockas and Cio Hernandez will give a ten minute presentation of Play Fair Marin highlights at the Marin County Fair to the Board of Supervisors on June 17 at 10 am. 
FAIR SCHEDULE:
The fair schedule was reviewed, including a tentative meeting with the new Director on July 3 at 10:30 am. Commissioner Bornstein will organize the Commissioners’ table at the Schools Rule gala on Tuesday, July 1.

MARIN COUNTY FAIR HISTORY SLIDE SHOW:

Director Farley will present a talk and slide show about the history of the Marin County Fair at the Livermore Pavilion in the Marin Art and Garden Center on November 7 at 11 am.

MARIN INDEPENDENT JOURNAL – MARIN VOICE:
Farley distributed his article regarding fair funding and the State of California published in the Marin Independent Journal. The Marin County Fair will be featured each day of the fair in Marin Voice on the Opinion page.

THEME REPORT:
Director discussed plans for The Happiest Fair On Earth theme, including a “Happy Dance” to the music of Pharrell Williams’ “Happy” daily at 6 pm.
COMMUNITY PARTNERS:
Director noted staff report and new partners:  Marin Clean Energy,  Redwood Credit Union and Ford Motor Company.

INTERNATIONAL ASSOCIATION OF FAIRS AND EXPOSITIONS (IAFE) – 
In the May/June issue of Fairs & Expos magazine, IAFE President Jim Tucker recognized Seeding Change article (March/April issue, Fairs & Expos magazine) and work done by the Marin County Fair in partnership with Schools Rules Marin and the Marin County Office of Education.
2014  FOOD CONCESSIONS:
Staff report included three new vendors: Jeanne’s Artichokes (BBQ and steamed artichokes), Munch-A-Bunch (assorted breads), and a roasted corn vendor, to be determined. The Healthy Food signage will be improved this year. 
SNAP-ED GRANT – 2014 MARIN COUNTY FAIR:
A resolution to accept the SNAP-Ed grant and draft program from the California Department of Food and Agriculture for the 2014 Marin County Fair was moved by Campion, seconded by Bush and by unanimous vote, the resolution was approved. Discussion followed regarding reporting requirements and the challenges in receiving the 2013 grant monies.
2015 THEME:
Marin County Fair themes for 2015 will be agendized for the July 2014 Commission meeting.
DIRECTOR’S REPORT:

The Director and Commission discussed a series of topics, including:
· The Board of Supervisors sub-committee and county staff will meet on Thursday, June 19 to discuss the Farmers’ Market Project and the Civic Center Drive Circulation Improvements.
· Ralph Anderson and Associates is leading the recruitment for a new Director. The Board of Supervisors will interview final candidates on Tuesday, June 17. The new Director will tentatively have a start date in July of 2014. 
MARIN CENTER PRESENTS:
Director gave comments on the staff report:  legacy, success and consistency of presenting efforts since 1986; more competitive marketplace with the addition of the Green Music Center and other new venues in the Bay Area; ongoing challenges to find the right artists at the right price; upside of having additional management position in the future to build presenting program. 

NEW NON-PROFIT ORGANIZATION:
Staff will continue to work with Hanson Bridgett to file the new non-profit support organization by-laws and articles of incorporation with the State of California. Ad-Hoc committee members Bartolini and Bush, reported that seven members of the Commission are interested in serving on the founding Board of the new organization. Commissioners discussed the challenges and opportunities facing the new organization; need to have Director lead effort; move from directors that organize the non-profit to fund raising in early years; need to cultivate leaders from the business community to supplement Commissioners on founding Board; and need to start debut membership campaign in 2014 or 2015.

FRANK LLOYD WRIGHT WORLD HERITAGE NOMINATION:
Commissioner Rose reported that David Speer attended the national meeting of Frank Lloyd Wright sites; she will present a follow up report at the July Commission meeting.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, July 23, including:
· 2014 Fair Review

· 2015 Fair Theme

· World Heritage Recognition - Presentation by Frank Lloyd Wright Conservancy Commissioner, Annette Rose
· 2014 SNAP-Ed Grant

· Non-Profit Organization News
ADJOURN:
Campion moved; Willms seconded, the meeting was adjourned at 4:40 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, July 23, 2014 starting at 1:30 pm in the Friends of Marin Center conference room.
________________________________






Al Boro, Chair
_________________________________







Jim Farley, Director
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