CAO Contract Log # COUNTY OF MARIN
PROFESSIONAL SERVICES CONTRACT
2010 - Edition 1

THIS AGREEMENT is made and entered into this day , 2010, by and between the COUNTY OF MARIN,
heréinafter referred to as "County” and Homeward Bound of Marin, hereinafter referred to as "Contractor.”

RECITALS:
WHEREAS, County desires to retain a person or firm to provide the following services: Independent Living and Mental Health Services;

and

WHEREAS, Contractor warrants that it is qualified and competent to render the aforesaid services;

NOW, THEREFORE, for and in consideration of the agreement made, and the payments to be made by County, the parties agree to the
following: :

1. SCOPE OF SERVICES:
Contractor agrees to provide all of the services described in Exhibit "A" attached hereto and by this reference made a part hereof.

2. FURNISHED SERVICES:
The County agrees to:

A. Guarantee access to and make provisions for the Contractor to enter upon public and private lands as required to
perform their work.

B. Make available all pertinent data and records for review.

C. Provide general bid and contract forms and special provisions format when needed.

3. FEES AND PAYMENT SCHEDULE:

The fees and payment schedule for furnishing services under this Contract shall be based on the rate schedule which is attached hereto
as Exhibit "B" and by this reference incorporated herein. Said fees shall remain in effect for the entire term of the Contract.

Contractor shall provide County with his/her/its Federal Tax |.D. number prior to submitting the first invoice.

4. MAXIMUM COST TO COUNTY:

In no event will the cost to County for the services to be provided herein exceed the maximum sum of $526,269 including direct non-
salary expenses. As set forth in paragraph 14 of this Contract, should the funding source for this contract be reduced, Contractor agrees
that this maximum cost to County may be amended by written notice from County to reflect that reduction.

~ 5. TIME OF AGREEMENT:

This Agreement shall commence on July 1, 2010, and shall terminate on June 30, 2011. Certificate(s) of Insurance must be current on
day Contract commences and if scheduled to lapse prior to termination date, must be automatically updated before final payment may
be made to Contractor. The final invoice must be submitted within 30 days of completion of the stated scope of services.

6. INSURANCE:
All required insurance coverages shall be substantiated with a certificate of insurance and must be signed by the insurer or its

representative evidencing such insurance to County. The general liability policy shall be endorsed naming the County of Marin as an
additional insured. The certificate(s) of insurance and required endorsement shall be furnished to the County prior to commencement of
work. Each certificate shall provide for thirty (30) days advance notice to County of any cancellation in coverage. Said policies shall
remain in force through the life of this Contract and shall be payable on a per occurrence basis only, except those required by paragraph
6.4 which may be provided on a claims-made basis consistent with the criteria noted therein.

Nothing herein shall be construed as a limitation of Contractor's liability, and Contractor shall indemnify and hold the County, its
employees, officers, and agents, harmless and defend the County against any and all claims, damages, losses and expense that may
arise by reason of the Contractor's negligent actions or omissions. County agrees to timely notify Contractor of any negligence claim.

Failure to provide and maintain the insurance required by this Contract will constitute a material breach of the agreement. In addition to
any other available remedies, County may suspend payment to the Contractor for any services provided during any time that insurance

was not in effect and until such time as the Contractor provides adequate evidence.that Contractor has obtained the required coverage.

A request for a waiver of any of the following insurance requirements must be set forth on Exhibit “C” attached hereto. A waiver must
address reduced amounts of coverage or the type of coverage waived entirely.
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6.1 GENERAL LIABILITY
The Contractor shalt maintain a commercial general liability insurance policy in an amount of no less than one million dollars
($1,000,000.00) with a two million dollar ($2,000,000) aggregate limit. The County shall be named as an additional insured on
the commercial general liability policy and the Certificate of Insurance shall include an additional endorsement page (see
sample form: 1ISO - CG 20 10 11 85).

{J Insurance Reduction or Waiver of Coverage Requested (Exhibit “C”)

6.2 AUTO LIABILITY
Where the services to be provided under this Contract involve or require the use of any type of vehicle by Contractor in order to
perform said services, Contractor shall also provide comprehensive business or commercial automobile liability coverage
including non-owned and hired automobile liability in the amount of one million dollars ($1,000,000.00).

O Insurance Reduction or Waiver of Coverage Requested (Exhibit “C”)

6.3 WORKERS’ COMPENSATION
The Contractor acknowledges the State of California requires every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the provisions of the Labor Code. If Contractor has
employees, a copy of the certificate evidencing such insurance or a copy of the Certificate of Consent to Self-Insure shall be
provided to County prior to commencement of work. :

O Insurance Reduction or Waiver of Coverage Requested (Exhibit “C”)

6.4 PROFESSIONAL LIABILITY INSURANCE

Coverages required by this paragraph may be provided on a claims-made basis with a “Retroactive Date” either prior to the
date of the Contract or the beginning of the contract work. If the policy is on a claims-made basis, coverage must extend to a
minimum of twelve (12) months beyond completion of contract work. If coverage is cancelled or non-renewed, and not replaced
with another claims made policy form with a “retroactive date” prior to the Contract effective date, the contractor must purchase
“extended reporting” coverage for a minimum of twelve (12) months after completion of contract work. Contractor shall maintain
a policy limit of not less than $1,000,000 per incident. The amount of the policy deductible or self-insured retention must be
declared on Exhibit C, only if it exceeds $100,000. if the deductible or self-insured retention -amount exceeds $100,000, the
County may ask for evidence that contractor has segregated amounts in a special insurance reserve fund or contractor’s
general insurance reserves are adequate fo provide the necessary coverage and the County of Marin may conclusively rely
thereon. :

Contractor's Professional Liability Insurance may be provided, in part, by self<insurance or large deductible as long as
contractor provides: (1) evidence to the County that contractor has segregated amounts in a special insurance reserve fund
meeting the contract's insurance requirements and restricted specifically to this project or (2) contractor's general insurance
reserves are adequate to provide the necessary coverage and the County of Marin may conclusively rely thereon.

Amount of professional liability deductible if under $100,000 = $
[ Insurance Reduction or Waiver of Coverage Requested (Exhibit C)

7. ANTI DISCRIMINATION AND ANTI HARASSMENT:

Contractor and/or any subcontractor shall not unlawfully discriminate against or harass any individual including, but not limited to, any
employee or volunteer of the County of Marin based on race, color, religion, nationality, sex, sexual orientation, age or condition of
disability. Contractor and/or any subcontractor understands and agrees that Contractor and/or any subcontractor is bound by and will
comply with the anti discrimination and anti harassment mandates of all Federal, State and local statutes, regulations and ordinances
including, but not limited to, County of Marin Personnel Management Regulation (PMR) 21.

8. SUBCONTRACTING:

The Contractor shall not subcontract nor assign any portion of the work required by this Contract without prior written approval of the
. County except for any subcontract work identified herein. If Contractor hires a subcontractor under this Agreement, Contractor shall
require subcontractor to provide and maintain insurance coverage(s) identical to what is required of Contractor under this Agreement
and shall require subcontractor to name Contractor as additional insured under this Agreement. It shall be Contractor's responsibility to
collect and maintain current evidence of insurance provided by its subcontractors and shall forward to the County evidence of same.

9. ASSIGNMENT:
The rights, responsibilities and duties under this Contract are personal to the Contractor and may not be transferred or assigned without
the express prior written consent of the County.

10. LICENSING AND PERMITS:
The Contractor shall maintain the appropriate licenses throughout the life of this Contract. Contractor shall also obtain any and all
permits which might be required by the work to be performed herein.
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11. BOOKS OF RECORD AND AUDIT PROVISION:

Contractor shall maintain on a current basis complete books and records relating to this Contract. Such records shall include, but not be
limited to, documents supporting all bids, all income and all expenditures. The books and records shall be original entry books with a
general ledger itemizing all debits and credits for the work on this Contract. In addition, Contractor shall maintain detailed payroll records
including all subsistence, travel and field expenses, and canceled checks, receipts and invoices for all items. These documents and
records shall be retained for at least five years from the completion of this Contract. Contractor will permit County to audit all books,
accounts or records relating to this Contract or all books, accounts or records of any business entities controlled by Contractor who
participated in this Contract in any way. Any audit may be conducted on Contractor's premises or, at County's option, Contractor shall
provide alt books and records within a maximum of fifteen (15) days upon receipt of written notice from County. Contractor shall refund
any monies erroneously charged.

12. WORK PRODUCT/PRE-EXISTING WORK PRODUCT OF CONSULTANT:

Any and all work product resulting from this agreement is commissioned by the County of Marin as a work for hire. The County of Marin
shall be considered, for all purposes, the author of the work product and shall have all rights of authorship to the work, including, but not
limited to, the exclusive right to use, publish, reproduce, copy and make derivative use of, the work product or otherwise grant others
limited rights to use the work product.

To the extent Consultant incorporates into the work product any pre-existing work product owned by Consultant, Consultant hereby
acknowledges and agrees that ownership of such work product shall be transferred to the County of Marin.

13. TERMINATION:

A. |f the Contractor fails to provide in any manner the services required under this Contract or otherwise fails to comply with
the terms of this Contract or violates any ordinance, regulation or other law which applies to its performance herein, the
County may terminate this Contract by giving five (5) calendar days written notice to the party involved.

B. The Contractor shall be excused for failure to perform services herein if such services are prevented by acts of God,
strikes, labor disputes or other forces over which the Contractor has no control.

C. Either party hereto may terminate this Contract for any reason by giving thirty (30) calendar days written notice to the other
parties. Notice of termination shall be by written notice to the other parties and be sent by registered mail.

D. In the event of termination not the fault of the Contractor, the Contractor shall be paid for services performed to the date of
termination in accordance with the terms of this Contract so long as proof of required insurance is provided for the periods
covered in the Contract or Amendment(s).

14. APPROPRIATIONS:

The County's performance and obligation to pay under this contract is contingent upon an annual appropriation by the Marin County
Board of Supervisors, the State of California or other third party. Should the funds not be appropriated County may terminate this
agreement with respect to those payments for which such funds are not appropriated. County will give Contractor thirty (30) days’
written notice of such termination. All obligations of County to make payments after the termination date will cease.

Where the funding source for this Agreement is contingent upon an annual appropriation or grant from the Marin County Board of

Supervisors, the State of California or other third party, County's performance and obligation to pay under this Agreement is limited by
the availability of those funds. Should the funding source for this Agreement be eliminated or reduced, upon written notice to Contractor,

County may reduce the Maximum Cost to County identified in Paragraph 4 to reflect that elimination or reduction.

15. RELATIONSHIP BETWEEN THE PARTIES:

It is expressly understood that in the performances of the services herein, the Contractor, and the agents and employees thereof, shall
act in an independent capacity and as an independent contractor and not as officers, employees or agents of the County. Contractor
shall be solely responsible to pay all required taxes, including but not limited to, all withholding social security, and workers’
compensation.

16. AMENDMENT:
This Contract may be amended or modified only by written agreement of all parties.

17. ASSIGNMENT OF PERSONNEL:
The Contractor shall not substitute any personnel for those specifically named in its proposal unless personnel with substantially equal or
better qualifications and experience are provided, acceptable to County, as is evidenced in writing.

18. JURISDICTION AND VENUE:
This Contract shall be construed in accordance with the laws of the State of California and the parties hereto agree that venue shall be in

Marin County, California.
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19. INDEMNIFICATION:

Contractor agrees to indemnify, defend, and hold County, its employees, officers, and agents, harmless from any and all liabilities
including, but not limited to, litigation costs and attorney's fees arising from any and all claims and losses to anyone who may be injured
or damaged by reason of Contractor's willful misconduct or negligent performance of this Contract. Nothing herein shall be construed as

a limitation of Contractor’s liabilities.

20. COMPLIANCE WITH APPLICABLE LAWS:

The Contractor shall comply with any and all Federal, State and local laws and resolutions {including, but not limited to the County of
Marin Nuclear Free Zone, Living Wage Ordinance, and Resolution #2005-97 of the Board of Supervisors prohibiting the off-shoring of
professional services involving employee/retiree medical and financial data) affecting services covered by this Contract. Copies of any of
the above-referenced local laws and resolutions may be secured from the County's contact person referenced in paragraph 21.

NOTICES below.

21. NOTICES:
This Contract shall be managed and administered on County’s behalf by the Department Contract Manager named below.

Al invoices shall be submitted and approved by this Department and all notices shall be given to County at the following location:
Contract Manager:  Diane Slager
Adult Team, Chief
Dept./Location: Community Mental Health Services
250 Bon Air Rd
Greenbrae, CA 94904

Telephone No.: (415) 499-6769

Notices shall be given to Contractor at the following address:
Contractor: Homeward Bound of Marin
Address: 1385 N. Hamilton Pkwy

Novato, CA 94949

Telephone No.: (415) 457-2114
22. ACKNOWLEDGEMENT OF EXHIBITS
Check applicable Exhibits CONTRACTOR’S INITIALS
EXHIBIT A. X | Scope of Services 'V\NKB
EXHIBIT B. X | Fees and Payment \‘N\)és
EXHIBIT E. X | Mental Health Specific Provisions M\g
EXHIBIT G. X | Audits - Nondiscrimination MS

IN WITNESS WHEREOF, the parties have executed this Contract on the date first above written.

APPROVED BY:
CONTRACTOR COUNTY OF MARIN

BY: ¢ . ' BY:
Mary K. Sweene@ Executive Director Judy Arnold
: President, Board of Supervisors

SRR b G R GRS GGG GO GG GORaRRTRER R GEE adE aaEa

COUNTY COUNSEL REVIEW AND APPROVAL (Only required if any of the noted reason(s) applies)
REASON(S) REVIEW:

0 Standard Short Form Content Has Been Modified

O Optional Review by County Counsel at Department’s Request

County Counsel: Date:
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Contractor:

Contract Services:

Executive Director:

Corporate Status:

Incorporated:
Tax 1.D. Number:
Address:
Telephone:

Program Address:

Telephone:

Officers of the Board of
Directors:

Members of the Board:

Selection for Admission to
Services:

Coordination of Services
with CMHS:

Services Provided:

Homeward Bound 10/11

EXHIBIT A
SCOPE OF SERVICE

July 1, 2010 — June 30, 2011

Homeward Bound of Marin

Independent Living and Case Management

a. Voyager

b. Carmel

c. Case Management and Mental Health Services
Mary K. Sweeney

Homeward Bound of Marin is a California non-profit corporation and has exempt status
under section 501(C3) of the Internal Revenue Code.

October 18, 1983

68-0011405

1385 N. Hamilton Pkwy, Novato, CA 94949-8277
(415) 457-2114

Voyager/Carme! Programs

830 B St.

San Rafael, CA 94901
(415) 459-5843

President: Sister Carla Kovack
Vice President: Elvira Echevarria
Secretary: Sonia Seeman
Treasurer: Eric Fischer

Immediate Past President: Fr. Phil Rountree

Stevie Ray Browning Suzie Bymne
Nancy Culhane Tristan Gounard
Anita Jones Roehrick Rocky Packard
Liz Saint John David Smith

Dianne Shedaker

Clients will be referred by County after a preliminary screening. The following admission guidelines will
be used by Contractor staff to determine the acceptability of the client:

a) Without any means of food and shelter;

b) Not a danger or threat to self or others;

c) Able to provide self-care and administer own medications;

“d) Able to comply with facility and program behavior guidelines;

e) Able to cooperate with other facility/program residents.
Contractor staff will make the final decision on program admission and maintain the right of refusal if the
above criteria are not met. In the event of unusual circumstances, Contractor shall cooperate with County
liaison designee in formal review of a denied admission.

Staff of Contractor will participate in regular meetings with County liaison for purposes of:
a) Screening referrals;
b) Initiating placements or potential tenant interviews;
c) Discussing clients’ progress and treatment;
d) Reviewing the status of the programs, and;
e) Participating in the Short Doyle/Medi-Cal approved Quality Assurance Plan.

Voyager Program: Temporary residence and maintenance for homeless mentally disordered individuals
outside of an institutional setting; includes the provision of food and shelter 7 days/week in a 24 hour/day
supervised community setting.

Carmel Program: Long-term/permanent residence and maintenance for homeless mentally disordered
individuals outside of an institutional setting; includes the provision of food and shelter 7 days/week in a
24 hour/day supervised community setting.
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Program Goals and
Objectives:

Cultural Competency:

Evaluation:

Homeward Bound 10/11

EXHIBIT A
SCOPE OF SERVICE

July 1, 2010 — June 30, 2011

Case Management: Services which provide for continuity of care within the mental health system and
related service systems; includes evaluation, development of a service plan, linkage to services within the
system and the larger community, advocacy on behalf of the client and direct or indirect intervention when
needed. Staff also provides assistance in establishing and maintaining cooperative relationships among
tenants in the facility and work with clients to maintain a cooperative social atmosphere, including peer
help with housing problems and use of the facility.

To reduce and/or prevent homelessness in Marin County’s mentally disordered adults. Objectives to
achieve include consistent agreement between County and Contractor as to each individual's
appropriateness for services, development of individualized housing plans for all clients served and
discharge of all individuals served to some form of community-based housing.

To assist mentally ill adults who are homeless to access needed services. Objectives to achieve include
referral of all clients to appropriate services, development of case management service plans for all
clients served who remain 30 days or more and provision of sufficient staff to provide necessary
counseling services and/or ensure that clients obtain needed services.

To include active involvement and participation of the client as well as appropriate members of her/his
family and support system in developing and carrying out housing and/or service plans. Criteria to
monitor include seeing that the client gives written approval of his/her service plan and that service plan
elements are modified consistent with responses of the client and support system to the service provided.

Carmel: During the 10/11 fiscal year, 75% of Carmel residents will continue to participate in
at least one outside activity per month that promotes independent living and well-
being.

During the 10/11 fiscal year, 80% of Carmel residents will continue to participate in
at least one in-house activity per month that promotes independent living and well-
being.

Voyager: In FY 10/11 we will keep psychiatric hospitalizations below 15% for Voyager
residents.
During the 10/11 fiscal year our objective is that 85% of Voyager residents will
maintain function, provide structure and stable housing in our program during a
time of transition.

For purposes of this Agreement, Contractor agrees to comply with the County's Cultural Competency
Plan. Contractor shall be responsible for providing services that incorporate the cultural background of
the client. This requirement takes into consideration the language, family structure, religion and belief
system of the client. Contractor shall ensure that the quality of care provided to non-English-speaking
individuals, or to individuals with Limited English Proficiency (LEP), meets the same standards and is not
substandard to the care provided to English-speaking clients. The Contractor shall take all steps
necessary to develop ‘and maintain an appropriate capability for communicating; including providing
sufficient qualified translators or translation service, in any necessary second language, including
American Sign Language. Contractor shall be responsible for providing services to non-English/LEP
speaking individuals in their own language. Contractor will have staff that are linguistically proficient in the
threshold language(s) at key points of contact and during regular operating hours. All necessary steps
will be taken to provide services in any language which is the primary language of at least 5 percent (5%)
of either the community potentially served by the contractor or contractor’s client population. Spanish is
currently the only threshold language for Marin.

Contractor will provide culturally and linguistically appropriate written information and notices in all
threshold languages including, but not limited to: Member Service Brochure; Beneficiary Satisfaction
Surveys, Informed Consent for Medications forms; Consent to Treatment Forms; Confidentiality and
Release of Information forms; Grievance, Appeal and Fair Hearing Information, Service Orientation
Information for clients; general correspondence and Mental Health education materials.

Contractor will conduct quality assurance and utilization review procedures as established by the County
Quality of Care Committee.

Contractor will have on file with the County a complete description of the methodology and procedure
used by the Contractor to evaluate its program. County will have on file with the Contractor a complete
description of the methodology and procedure used by the County to evaluate the Contractor's program.
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Exit Planning:

incident Report:

Homeward Bound 10/11

EXHIBIT A
SCOPE OF SERVICE

July 1, 2010 — June 30, 2011

Exit planning will be made in coordination with the client, Transitional Services and other resource
persons available to the client. Details of exits will be in writing and will be included and kept as part of
the clients'/programs’ records.

In the event of an unusual incident involving County clients, Contractor will notify County of the incident in
timely fashion and will cooperate with County in reviewing such incidents.

Contractor shall report to County Liaison Designee any incident in the Voyager/Carmel Program facility
that involves police, fire department or paramedics. This report will be made by telephone immediately
following the incident and a written report will be submitted within 24 hours. In addition, any situation that
places a tenant, employee or neighbor at risk of needing police, fire department or paramedic intervention
should be reported immediately by telephone, followed by a written report within 24 hours.
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Contractor:

Contract Services:

Salaries/Wages & Benefits
Deputy Director/Director of
Operations

Program Director

Program Administrative Assistant
Clinical Director

Counselors

Volunteer Coord

MIS Coord

Relief Counselors

Food Coordinator

Food Assistant & Cooks
Maintenance Staff

Misc Professional Services
Subtotal Salaries/Wages

Taxes & Benefits @27% for 10/11

Total Salaries/Wages & Benefits
Services and Supplies

Rent

Utilities

Maintenance & Repairs
Security: Fire Alarm System
Fire Sprinkler System extension
Office Supplies

Printing

Postage

Telephone & Paging

Office Equipment Exp. & Maint./Repairs
Resource Materials

Insurance

Staff Travel (mileage, etc.)

Staff Development/Training
Staff Recruitment

Volunteer Expense (Interns)
Client Transportation: Taxis

Bus Vouchers

Household Equipment & Maint./Repairs
Program Supplies
Food/Household

Recreation Expense

Laundry Expense

Homeward Bound 10/11

EXHIBIT B
FEES AND PAYMENT SCHEDULE

July 1, 2010 — June 30, 2011

Homeward Bound of Marin

Independent Living and Case Management (Voyager/Carmel Program)
a. Voyager Independent Living
b. Carmel Independent Living
c. Voyager & Carmel Case Management & Mental Health Services

Case Mgmt.

Voyager Carmel & Mental 10/11

FTE ind Living ind Living Health Sves Total
0.08 1,463 3,413 0 4,875
1.00 13,763 19,269 22,021 55,053
1.00 11,232 24,336 1,872 37,440
0.20 0 0 10,400 10,400
5.00 38,064 47,580 104,676 190,320
0.00 0 0 0 0
0.00 0 0 0 0
0.00 0 0 0 0
0.05 771 1,799 0 2,570
0.15 1,935 4,514 0 6,449
0.40 4,586 10,702, 0 15,288
240 560 0 800
7.88 72,054 112,172 138,969 323,195
19,455 30,286 37,522 87,263
91,509 142,458 176,491 410,458
29,938 64,865 4,990 99,792
9,799 21,230 1,633 32,662
5,400 11,700 900 18,000
531 1,151 89 1,770
2,550 5,950 0 8,500
699 1,514 116 2,329
146 315 24 485
19 42 3 64
1,657 3,590 276 5,523
701 1,518 17 2,336
3 6 0 10
3,046 6,599 508 10,152
439 952 73 1,465
81 176 14 270
412 892 69 1,373
14 32 0] 45
39 91 0 131
2,100 4,900 0 7,000
1,316 3,071 0 4,386
444 1,036 0 1,480
24,515 57,202 0 81,717
469 1,094 0 1,662
93 217 0 310
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Chore Stipend,
Client Assistance

Miscellaneous Expense

Depreciation

Total Services and Supplies

Total Expenses

Less Estimated Revenue

NET CONTRACT

VOYAGER INDEPENDENT LIVING

Salaries & Wages
Services & Supplies
Subtotal

CARMEL INDEPENDENT LIVING

Salaries & Wages
Services & Supplies
Subtotal

EXHIBIT B

FEES AND PAYMENT SCHEDULE

July 1, 2010 — June 30, 2011

VOYAGER & CARMEL -CASE MANAGEMENT & MENTAL HEALTH SERVICES

Salaries & Wages
Services & Supplies
Subtotal

Total Expenses

Less Estimated Revenue

SAMHSA FUNDS

OTHER COUNTY FUNDS
{(including Short-Doyle Medi-Cal Funds)

NET CONTRACT

Model 15 Provisional Rates

Mode/SFC

Budgeted Cost Allocation

Total Units

FY 10/11 PROVISIONAL RATES

Homeward Bound 10/11

1,415 3,301 0 4,716
75 175 0 250
52 122 0 174
4,564 9,888 761 15,213
90,515 201,629 9,572 301,715
182,024 344,087 186,063 712,174
55,771 130,133 0 185,905
$126,252 $213,954 $186,063 $526,269
$91,509
90,515
182,024
142,458
201,629
344,087
176,491
9,572
186,063
712,174
-185,905
$526,269
Mental
Case Health
Management Services Subtotal
15-01 15-30
150,747 18,701 169,447
74,627 7,165 81,792
2.01/min 2.60/min
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EXHIBIT B
FEES AND PAYMENT SCHEDULE

July 1, 2010 — June 30, 2011
Definition of Unit of Service:
One unit of service equals a 24 hour day for independent living. Units of service for the Voyager Program are
calculated on the basis of 10 beds for 365 days less a 29.5% vacancy factor, and for the Carmel Program on the

basis of 24 beds for 365 days less a 3% vacancy factor.

Definition of Unit of Time:

A case management unit of time is a service period of one minute which includes accumulated time

spent with the client, client's family, care providers, etc. and the time required for travel and documentation.

Estimated Units of Service/Time:

Units of service/time are intended only as estimates for calculating the provisional rate.

1. CONTRACTOR will bill COUNTY each month for services rendered under this Agreement. Such bill shall be submitted by the
tenth day of the month following the month for which services are claimed, and shall be in a format designated by the Local
Mental Health Director.

2. NET REIMBURSEMENT SHALL BE $43,147.42 per month (1/12 of the net contract amount less $8,500 one time expense)
unless a greater amount is authorized in writing for a given month by the Local Mental Health Director or the Director's
designee, or unless a smaller amount is required by conditions stated below or elsewhere in this Agreement.

3. If CONTRACTOR acquires capital equipment (i.e. equipment with a value in excess of $5,000.00 and a useful life in excess of
three years) with funds provided by this Agreement, CONTRACTOR shall only be reimbursed for the depreciation accrued to
that equipment (by approved Internal Revenue Service depreciation method) during the fiscal period of this Agreement; unless
CONTRACTOR purchases equipment through a lease or lease-option-to purchase plan in which case, CONTRACTOR would
be reimbursed for such lease costs.

4, Claim for final payment must be submitted within thirty (30) days of the expiration date of this Agreement. Annual Cost Reports,
must be submitted within ninety (90) days of the expiration date of this Agreement. The cost of services rendered shall be
adjusted to actual cost, SMA (Short-Doyle Medi-Cal Maximum Allowance), or maximum contract amount, whichever is less. No
cost report is required for Part A, Residential Services. '

No amount will be paid unless services are authorized by the local Mental Health Director or Director’s designee.

5. Payment of claim due may be withheld pending receipt of documents required by this contract.

6. The CONTRACTOR shall not make any material program or staff changes without the written permission of the Local Mental
Health Director or the Director’s designee.
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EXHIBIT E
MENTAL HEALTH SPECIFIC PROVISIONS

July 1, 2010 — June 30, 2011

1. APPLICABLE LAWS AND REGULATIONS

1.1. Contractor shall provide services in accordance with all applicable State and Federal statutes and regulations, and
case law, including but not limited to the Federal Health Insurance Portability and Accountability Act (HIPAA), Title 42 of the Code of
Federal Regulations, Title 9, California Administrative Code, hereinafter referred to as "Code", as well as all future changes or
amendments to each of the preceding, and the State of California, Department of Mental Health, Cost Reporting/Data Collection System.

1.2. Contractor will, in cooperation with County, comply with Sections 5718(a)(1) of California State Welfare and Institutions
Code and obtain a certification of patient's eligibility for mental health services under the California Medical Assistance Program.

1.3. As required by Section 521 of the California Administrative Code, Title 9, the Local Mental Health Director or the

Director's designee shall be permitted to supervise and specify the kind, quality, and amount of the services and criteria for determining
the persons to be served pursuant to this Agreement.

2. CLINICAL REVIEW/PROGRAM EVALUATION

21. It is agreed by both parties that the relationship between the Contractor and County for purposes of accountability,
contract monitoring and coordination shall be conducted in accordance with the provisions of Exhibits “A” and “G” which are incorporated
herein by reference and made a part of this Agreement.

2.2. The Local Mental Health Director or the Director's designee shall represent the County in all matters pertaining to
services rendered pursuant to this Agreement and shall administer this Agreement on behalf of the County, including authorization for
admission, care, and discharge of all County responsible patients for whom reimbursement is provided under this Agreement.

2.3. Contractor shall permit personnel designated by the Local Mental Health Director on its premises for the purpose of
making periodic inspections and will furnish the Local Mental Health Director with such information as the Director may require to
evaluate fiscal and clinical effectiveness of the services being rendered.

2.4 Formal evaluation of the program will result in a written report to the Contractor within fifteen (15) working days of the
conclusion of the evaluation. Any report that results from a site visit will be submitted to the Contractor within fifteen (15) working days of
the site visit. Contractor may submit a written response within fifteen (15) working days of receipt of report and such response will be
part of the official report.

2.5. Contractor shall meet the requirements of and participate in the Program Evaluation and Management Information
System of Marin Community Mental Health Services, and maintain clinical and fiscal records as required by the State of California,
Department of Mental Health, Cost Reporting/Data Collection System, and such other data as may be required by the Local Mental
Health Director for program management, evaluation, and research requirements.

3. APPLICABLE FEES

3.1. Contractor shall not charge any patients or third party payers any fee for service unless directed to do so by the Local
Mental Health Director at the time the patient is referred for services. When directed to charge for services, Contractor shall use the
uniform billing and collection guidelines prescribed by the State Department of Mental Health. Full published charges shall approximate
estimated actual cost, and shall not be less than the contract rate as stated in Exhibit “B” of this contract.

3.2. Contractor will perform eligibility and financial determinations, in accordance with State Department of Health Uniform
Method of Determining Ability to Pay, for all patients unless directed otherwise by the Local Mental Health Director.

4. RECORDS

41, Contractor shall maintain proper clinical and fiscal records relating to patients served under the terms of this
Agreement, as required by the Local Mental Health Director, the State Department of Mental Health, and all applicable State and
Federal statutes and regulations. Individual patient records shall include but not be limited to admission records, diagnostic studies and
evaluations, patient interviews and progress notes, and records of services provided by the various professional personnel. All such
records shall be maintained in sufficient detail to make possible an evaluation of services provided and to meet State Department of
Mental Health claiming requirements.

4.2, Contractor agrees to extend to State Department of Mental Health and to the County and their designees the right to
review and investigate records, programs, andfor procedures, as well as overall operation of Contractor’s program, during normail
business hours with reasonable notice. The contracting parties shall be subject to the examination and audit of the State of California
Auditor General for a period of three years after final payment under contract.
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4.3. Contractor and County mutually agree to maintain the confidentiality of Contractor’s patient records and information, in
compliance with all applicable State and Federal statutes and regulations, including but not limited to HIPAA, California Welfare and
Institutions Code, Section 5328. Contractor shall inform all its officers, employees and agents of the confidentiality provisions of all
applicable statutes.

4.4, Contractor is responsible for the repayment of all audit exceptions and disallowances taken by local, State and Federal
agencies, related to activities conducted by Contractor under this Agreement. Where unallowable costs have been claimed and
reimbursed, they will be refunded to County.

4.5. Fiscal records shall contain sufficient data to enable said auditors to perform a complete audit and shall be maintained
in conformance with the procedures and accounting principles set forth in the State Department of Mental Health, Cost Reporting/Data
Collection System.

4.6. Statistical records shall be maintained as required by the Local Mental Health Director and the State Department of
Mental Health on forms furnished by said Department or by the County. All statistical data or information requested by the Local Mental
Health Director shall be provided by Contractor in a complete and timely manner.

5. REPORTING UNUSUAL OCCURRENCES

5.1. Contractor shall report unusual occurrences to the Local Mental Health Director or the Director's designee. An
unusual occurrence is any event which jeopardizes the health and/or safety of clients, staff and/or members of the community, including
but not limited to physical injury and death.

5.2. Unusual occurrences are to be reported to the County within five (5) calendar days of event or as soon as possible
after becoming aware of the unusual event. Reports are to include the following elements:

a) Complete written description of event including outcome;
b) Written report of Contractor’s investigation and conclusions;
c) List of persons directly involved and/or with direct knowledge of event.

5.3. The County and the State of California, Department of Mental Health, retain the right to independently investigate
unusual occurrences and Contractor will cooperate in the conduct of such independent investigations.

6. LIMITATIONS/OBLIGATIONS

6.1. Obligations of County under this Agreement are contingent upon the availability of Bronzan-McCorquodale Act funds
for reimbursement of the State's share of County expenditure. It is the intent of the parties that the County shall not be obligated to
Contractor for more than it receives in -State reimbursement and the minimum statutory obligation of County share funds as specified in
Division 5, Welfare and Institutions Code. Consequently, in the event that State reimbursement is terminated or reduced, this
Agreement may be terminated or be proportionately reduced accordingly, upon County’s written notice to Contractor.

6.2. In the event of termination of this Agreement prior to specified duration or in the event of non-renewal of contract
services between Contractor and County, Contractor shall declare to County any and all accounts receivable for County-responsible
patients and assign to County billings to all patients and/or payers for services rendered patients for which claims have been or are
being made to County for reimbursement. ‘

7. REQUIRED PROGRAM SUBMISSIONS

7.1 Contractor agrees to maintain, and to provide to County upon request, job descriptions, including minimum
qualifications for employment and duties performed, for all personnel whose salaries, wages, and benefits are reimbursable in whole or
in part under this agreement. All personnel providing services under the terms of this contract shall have current fingerprints on record
as required by local and state regulations. '

7.2 Contractor agrees to maintain, and to provide to County upon request, an organizational chart that reflects the
Contractor’s current operating structure.

7.3 Contractor shall maintain, and provide to County upon request, the complaint procedure to be utilized in the event that
there is a complaint regarding services provided under this Agreement. Contractor shall ensure that recipients of service under- this
Agreement have access to and are informed of Contractor's complaint procedure.
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7.4 Contractor agrees to have on file with the County a schedule of Contractor’s published charges, if applicable.

7.5 Contractor shall provide County an annual legal entity Cost Report, as prescribed by the State Department of Mental
Health in the Short-Doyle Medi-Cal cost report instructions, no later than ninety (90) days after termination of this Agreement. Failure to
meet this requirement may result in reimbursement for services being suspended on future billings until the completed Cost Report is
received by County.

7.6 Contractor will furnish County within sikty (60) days after receipt, a certified copy of an Audit Report from an
independent CPA firm. This Audit Report will cover Contractor’s fiscal year which most nearly coincides with County’s fiscal year. The
findings of the annual Cost Report shall be subject to an audit by County and State.

7.7 Contractor will have an MOU in place and available to County upon request with approved subcontractors that defines
the services to be provided and is consistent with the services described in this contract.

7.8 Contractor will report all data and ocutcomes as required by the state or county.
8. CONTRACTOR’S COMPLIANCE WITH PROVISIONS OF STATE CONTRACT
8.1 The county receives funding from the State Department of Mental Health Services pursuant to an annual contracting

arrangement (hereinafter “State Contract”). The State Contract contains certain requirements pertaining to the privacy and security of
personally identifiable information (hereinafter “Pll) and/or protected health information (hereinafter “PHI”) and requires that the County
contractually obligate any of its subcontractors to also comply with these requirements. Contractor hereby agrees to be bound by, and
comply with, any and all terms and conditions of the State Contract pertaining to the privacy and/or security of Pil and/or PHI, a copy of
which can be found on the Marin County website at htip://www.co.marin.ca.us/mh/contractors/

8.2 Additionally, in the event the State Contract requires the County of notify the State of a breach of privacy and/or
security of PIl and/or PHI, Contractor shall, immediately upon discovery of a breach of privacy and/or security of PIl and/or PHI by
Contractor, notify County of such breach by telephone and email or facsimile. Contractor further agrees that it shall notify County of any
such breaches prior to the time County is required to notify the State pursuant to the State Contract.

8.3 In the event the State Contract requires the County to pay any costs associated with a breach of privacy and/or
security of Pl and/or PHI, including but not limited to the costs of notification, Contractor shall pay on County’s behalf any and all such
costs arising out of a breach of privacy and/or security of Pll and/or PHI by Contractor.

9. ELECTRONIC SIGNATURE

9.1 If Contractor uses electronic medical records, the Contractor agrees to use a system that is consistent with State DMH
Letter 08-10, a copy of which can be found on the State Department of Mental Health website at hitp://www.dmh.cahwnet.gov/
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1. AUDITS/RECORDS:

1.1 Contractor shall maintain books, records, files, documents and other evidence directly pertinent to all work under this
Agreement in accordance with accepted professional practices and accounting procedures and according to statutory agreements for
the applicable time mandated, and in no case less than seven (7) years after the termination of the Agreement. County, or any of its
duly authorized representatives, shall have access to such books, records, files, documents and other evidence for purposes of
inspection, evaluation, audit or copying. Contractor will furnish County a certified copy of an Audit Report from an independent CPA firm
by October 31, for the report covering the County’s fiscal year that ended the previous June 30. The Audit Report will cover the County’s
fiscal year and include the independent CPA firm’s review of each program operated by Contractor, with review of both expenditures and
revenues for each program.

1.2 Contractor will provide County with a letter from the chair of the Contractor's Board of Directors certifying that the
Board of Directors has reviewed the Audit Report.

2. NON-DISCRIMINATION IN THE PROVISION OF SERVICES:

21 Contractor and/or any permitted subcontractor shall not unlawfully discriminate against any individual based upon
race, religious creed, color, national origin, ancestry, medical condition, marital status, sex, sexual orientation, age or condition of
disability. Contractor and/or any permitted subcontractor understands and agrees that Contractor and/or any permitted subcontractor is
bound by and will comply with the nondiscrimination mandates of all Federal, State and local statutes, regulations and ordinances. In
the performance of the terms of this Agreement, Contractor shall not discriminate against any employee or applicant for employment, or
against any applicant for or beneficiary of services, because of race, sex, sexual orientation, HIV status, color, religion, ancestry, national
origin, age, disability, or any other unlawful basis.

2.2 Contractor shall take affirmative action to ensure that applicants are employed and that employees are treated fairly
during employment without regard to their race, sex, sexual orientation, HIV status, color, religion, ancestry, national origin, age, or
disability. Such action shall include, but not be limited to, employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, lay-off or termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.
Contractor shall post in conspicuous places, available to employees and applicants for employment, notices setting forth Fair
Employment Practices outlined in this section. Contractor shall permit access to its records of employment, employment
advertisements, application forms, and other pertinent data and records by the State Fair Employment Practice Commission, or any
other agency of the State of California designated by the awarding authority, for the purpose of investigation to ascertain compliance
with the Fair Employment Practices section of this Agreement.

2.3 Contractor shall develop and implement policies and procedures to ensure that all services provided under this
Agreement are rendered in a manner that conforms to all local, State and federal non-discrimination statutes, regulations and
ordinances, including but not limited to race, gender, national origin, disability or medical condition such as a diagnosis of Acquired
immune Deficiency Syndrome (AIDS), or upon testing positive for Human Immunodeficiency Virus (HIV), or all other applicable
nondiscrimination provisions. Contractor shall ensure that its staff is adequately trained regarding these non-discrimination provisions,
policies and procedures, including those that involve specific disease-related problems, issues and special recovery needs.

3. Disaster Plan:

3.1 Contractor shall have in place, and shall provide to the County, its plan for the referral and/or treatment of clients in the
case of a disaster.
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