April 13, 2010

Marin County Board of Supervisors
3501 Civic Center Drive
San Rafael, CA 94903

SUBJECT: Countywide Intersection Improvements Project
Nonmotorized Transportation Pilot Program (NTPP Project No. 802)
Federal Project No. NMPTL-5927(067)
County Project No. 2008-47

Dear Board Members:

RECOMMENDATIONS: (1) Approve the plans and specifications, (2) direct the
Clerk to advertise the Notice to Contractors on April 20 and April 27, 2010; and (3)
authorize the Clerk to call for bids to be opened at 1:30 p.m. on May 18, 2010.

SUMMARY: On April 17, 2007, your Board approved federal Nonmotorized
Transportation Pilot Program (NTPP) funding in the amount of $922,000 for this
project, which will provide improved bicycle detection at 31 existing traffic signals
throughout Marin County. Staff recently received Caltrans authorization to proceed
with construction and is ready to advertise the project for contractor bids. Bids will be
opened on May 18 and construction is expected to commence in June 2010.

FISCAL IMPACT: This project is funded by the Nonmotorized Transportation Pilot
Program (NTPP) with no impact to the General Fund. The Engineer’'s estimate for
this project is $500,000 including a 10% contingency.

REVIEWED BY: [ ] Dept. of Finance [X] N/A

[ ]County Counsel [X] N/A
[ 1Human Resources  [X] N/A

Respectfully submitted,

Ernest Klock
Principal Civil Engineer

c: Pat Echols, Senior Civil Engineer
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