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Farhad Mansourian, RCE

March 24, 2008 H"z\?“:‘(m Director

Marin County Board of Supervisors
3501 Civic Center Drive

San Rafael, CA 94903

SUBJECT: Contract Contingency Increase Request
McNear's Beach Stair Replacement
Project No. 08-001

Dear Board Members:

RECOMMENDATION: Authorization to increase contingency from $12,025 to $22,025
for a total construction amount of $132,000.

SUMMARY: On December 16, 2008, your Board awarded the referenced construction
project to Maggiora & Ghilotti Inc. of San Rafael and authorized a contingency of
$12,025. This 2007/08 Capital Improvement Project consists of replacing existing
stairs near the picnic areas at McNear's Park and installing a new retaining wall.
During the construction operation it was discovered that multiple utilities were in conflict
with the new stairs and retaining wall alignment. The plans reviewed prior to the
course of construction did not indicate or refer to any existing utilities in this area. In
addition, the poor condition of the existing pathways near this work warrants some
minor resurfacing which was not contemplated in the project scope. An increase in the
contract contingency is necessary in order to relocate these utilities and resurface a
portion of the pathway.

FISCAL IMPACT: Funds are available in the current year Capital budget, Fund 27900,
McNear's Beach Stair Replacement Fund Center 4100991033, Purchase Requisition
No 10013982.

REVIEWED BY: [ 1 Auditor Controller [X] N/A
[ ] Gounty Counsel [X] N/A
[ 1 Human Resources [X] N/A
Respectfully submitted,

Kevin McGowan
Principal Civil Engineer
¢c. Steve Petterle, Parks
Heidi Davaloo, Accounting
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