Larry Meredith, Ph.D, Director

March 24, 2009

BOARD OF SUPERVISORS
3501 Civic Center Drive
San Rafael, CA 94903

Subject: Department of Health and Human Services, Division of Social Services,
Public Assistance Branch: Amendment 2 to the Memorandum of
Understanding with the California Statewide Automated Welfare System
Consortium IV to repface Marin County welfare computer system.

Dear Supervisors:

RECOMMENDATIONS:

1. Authorize the President {o sign and execute Amendment 2 to the Memorandum of
Understanding;

SUMMARY: Marin County is one of 35 counties in the process of replacing their automated
welfare computer system in order to improve eligibility determinations for welfare programs,
including Medi-Cal, CalWORKs, Food Stamps or CMSP, as detailed in the original
Memorandum of Understanding (MOU) approved by the Board of Supervisors on 4/03/07 The
purpose of this Amendment is to delineate the areas of understanding and agreement between
the Consortium and Marin County with regards to the transfer of property and separate services
during migration implementation and development

COMMUNITY IMPACT: None.

FISCAL IMPACT: There is no cost or County expenditures associated with the approval of the
proposed document.

REVIEWED BY: Auditor Controller [ NA K
Human Resources [ ] NA X
County Counsel X NA [

Respectfully submitted, /
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