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August 7, 2007

Marin County Board of Supervisors
Civic Center
San Rafael, CA 94903

Dear Board Members:

SUBJECT: Contract with Marin!T to provide network design and implementation services for
Marin.org.

RECOMMENDATION: Approve Contract.

Summary Marin.org/MIDAS is in the process of reconfiguring the existing ATM network
serving governments, libraries and not for profit customers to a completely new Ethernet based
transport. This Project is to be carried out with the least possible interruption of service to
marin.org/MIDAS customers.

MARIN IT will work with all participating entities involved to ascertain business requirements, set
goals, and collaborate on all aspects of the networks reconfiguration project.

During and after the project is complete MARINIT will provide network maintenance and
management services. This will include monitoring configurations and network use, modifying
and implementing firewall context policies for customers, managing deployment of wireless for
customers, maintaining servers used for web: dns, mail, multimedia hosting.

FISCAL IMPACT: This budget center is fully offset by revenue generated from the services
provided through the marin.org services ($120,000). Funding is available in Fund center
360003200.

ALTERNATIVE TO RECOMMENDED ACTION: None

Reviewed by: {X)  Auditor Controlier () N/A
(X) County Counsel () N/A
() Human Resources X) N/A

Thank you for your consideration of this matter.

Respectfully,

DY lw
David R. Hill
Director

Merit Document #10007004

371 Bel Marin Keys Blvd. Suite 100, Novato, CA 94949
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