
PARTICIPATETRAIL PROJECT PLANNING PHASES

PROPOSE 
MCP gathers 

recommendations 
from staff.

Public submits 
project proposals.

REFINE
MCP refines  

project concepts 
based on  
feedback.

DESIGN
MCP details design, 
including geotech 

and natural resources 
assessments.

EVALUATE 
MCP screens public 
proposals based on 
RTMP criteria, and  

posts updated 
project list. 

COMPLY  
(CEQA) 

Differs by project

MCP prepares and  
releases CEQA  

and bioassessment.

ASSESS
MCP assembles 

draft work plan for 
the year ahead 
based on need, 

budget and other 
considerations.

CONCEPT
MCP drafts  

high level project 
concepts.

NOTICE AND 
FEEDBACK
MCP notifies 

public and solicits 
feedback (30 day 
comment period).

PERMIT
Differs by project

MCP applies  
for permits from natural 

resources regulatory 
agencies.

NOTICE
Differs by project

MCP provides public 
notice on website and 
at project site before 
work commences.

PRECONSTRUCTION  
SURVEY

Qualified biologist surveys 
project site to determine 
work schedule based on 

impact to sensitive species.

OFFICIAL 
MEETING

MCP presents work 
plan and budget to 
commission, with 
public comment. 

BUDGET 
APPROVED

PROJECT
DESIGN

FINALIZED

This is a general overview of  Marin County Parks (MCP) trail project planning phases. Sequence, timing, and duration of  phases may differ from project to project. 

The Road and Trail Management Plan (RTMP) addresses the complex challenges of  managing Open Space roads and trails. Per the RTMP, routine trail maintenance does not compete in this project 
selection process. The California Environmental Quality Act (CEQA) is a state statute passed in 1970. Different levels of  CEQA are required for each project. For details see http://resources.ca.gov/ceqa/. 

Stay Informed 
• Sign-up for Marin County Parks quarterly eNewsletter 

at marincountyparks.org.

• Join Marin County Parks on Facebook and Twitter.

• Sign-up for topic-oriented email alerts on  
marincountyparks.org.

Volunteer  
Help beautify our trails and open spaces. Be a 
part of  Community Volunteer Days, Environmental 
Stewardship, Trail Watch/Mounted Patrol or a Trail 
Maintenance Team. Learn more at marincountyparks.
org or call (415) 473-3778.

Submit a Public Trail Proposal Form  
Proposed trails must achieve continuous measurable 
reductions in physical and environmental impact and 
enhance visitor experience and safety. Proposal forms 
are available on marincountypark.org under Road & 
Trail System Designation.

Submit a Citizen Observation Report  
Report an incident , safety hazard, maintenance 
issue, or trail condition by submitting the online form 
at marincountyparks.org.  Click Contact Us, Citizen 
Observation Report. Or call (415) 473-2816.

Attend a Community Workshop  
Announcements for neighborhood workshops are 
distributed via community groups, on NextDoor.com, 
and on our website marincountyparks.org.

Attend a Public Hearing  
Dates and agendas for public hearings are available 
on marincountyparks.org. Or call (415) 473-6387.

Contact Marin County Parks  
Marin County Parks welcomes public feedback,  
even outside of  formal comment periods. 

Marin County Parks 
3501 Civic Center Drive, Suite 260 
San Rafael, CA 94903 
Phone: (415) 473-6387 
Email: marincounty.org/depts/pk/contact-us
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ENGAGE
Community 

stakeholders 
provide feedback  

to MCP. 

CONSTRUCTION
BEGINS

ENGAGE
Community 

stakeholders 
provide feedback  

to MCP. 

EVALUATE 
Continuous

MCP conducts 
ongoing inventory 

and monitoring  
of  projects.




