
Measure A Projects and Service Enhancements 
Parks and Open Space Program Since Fiscal Year 2013-2014 
 

LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Adrian Rosal Park Improved park entrance and installed new site furnishings 
Adrian Rosal Park Installed new waste and recycling receptacles 
Agate Beach Built new inclusive access path 
Agate Beach Installed new signage 
Alto Bowl Preserve Annual control of purple star thistle (invasive plant removal) 
Alto Bowl Preserve Annual defensible space maintenance 
Alto Bowl Preserve Annual fire fuel maintenance 
Alto Bowl Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Alto Bowl Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Alto Bowl Preserve Improved the Bob Middaugh Trail 
Alto Bowl Preserve Improved the Horse Hill Trail 
Alto Bowl Preserve Installed new entry and wayfinding signage 
Aramburu Island  Completed vegetation restoration, native planting, shoreline stabilization, invasive 

plant removal 
Bald Hill Preserve Annual control of purple star thistle (invasive plant removal) 
Bald Hill Preserve Annual defensible space maintenance 
Bald Hill Preserve Annual fire fuel maintenance 
Bald Hill Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Bald Hill Preserve Carried out Redwood Road wildfire protection project  
Bald Hill Preserve Completed Cistern Trail public access improvements 
Bald Hill Preserve Completed Crest Fire Road public access improvements 
Bald Hill Preserve Completed Sky Ranch Fire Road public access improvements 
Bald Hill Preserve Completed Sky Ranch sensitive natural resources surveys and mapping 
Bald Hill Preserve Completed Sky Ranch Trail public access improvements 
Bald Hill Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Baltimore Canyon Preserve Annual control of purple star thistle (invasive plant removal) 
Baltimore Canyon Preserve Annual defensible space maintenance 
Baltimore Canyon Preserve Annual fire fuel maintenance 
Baltimore Canyon Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Baltimore Canyon Preserve Carried out Crown Road to Cornet wildfire protection project 
Baltimore Canyon Preserve Carried out Kent Woodlands wildfire protection project 
Baltimore Canyon Preserve Completed Piedmont Trail improvements 
Baltimore Canyon Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Baltimore Canyon Preserve Installed new dog waste station and signage 
Baltimore Canyon Preserve Installed new entry and wayfinding signage 
Bayside Park Completed park renovation and ADA improvement project 
Bel Marin Keys Removed hazard trees 
Black Point Boat Launch Installed new shade structure and site furnishings (picnic tables, trash/recycling 

receptacles, bike racks, and bait cutting table) 
Black Point Boat Launch Planted new landscaping 
Blithedale Summit Preserve Annual defensible space maintenance 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Blithedale Summit Preserve Annual fire fuel maintenance 
Blithedale Summit Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Blithedale Summit Preserve Annual purple star thistle control (invasive plant removal) 
Blithedale Summit Preserve Annual thoroughwort control (invasive plant removal) 
Blithedale Summit Preserve Carried out Blithedale Ridge access and fuel break project (wildfire protection) 
Blithedale Summit Preserve Carried out Corte Madera ridge access and fuel break project (wildfire protection) 
Blithedale Summit Preserve Carried out Hillside wildfire protection project 
Blithedale Summit Preserve Carried out Middle Summit access and fuel break project (wildfire protection) 
Blithedale Summit Preserve Carried out Ryder Ridge access and fuel break project (wildfire protection) 
Blithedale Summit Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Blithedale Summit Preserve Installed new entry and wayfinding signage 
Blithedale Summit Preserve Regraded and improved Glen Fire Road 
Blithedale Summit Preserve Regraded Blithedale Summit Fire Road 
Blithedale Summit Preserve Regraded Middle Summit Fire Road 
Bolinas Lagoon Preserve Annual control of cordgrass (invasive plant removal) 
Bolinas Lagoon Preserve Annual control of purple star thistle (invasive plant removal) 
Bolinas Lagoon Preserve Annual fire fuel maintenance 
Bolinas Lagoon Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Bolinas Lagoon Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Bolinas Lagoon Preserve North End project: Planning for restoration and sea level rise adaptation 
Bolinas Lagoon Preserve Ongoing Kent Island restoration and stewardship 
Bolinas Lagoon Preserve Wye project: Planning for restoration and sea level rise adaptation 
Bolinas Park Installed drinking fountain/bottle filling station 
Bolinas Park Replaced split rail fence 
Bolinas Park Resurfaced tennis/pickle ball court and replaced fence 
Bothin Marsh Preserve Annual alkali Russian thistle control (invasive plant removal) 
Bothin Marsh Preserve Annual control of purple star thistle (invasive plant removal) 
Bothin Marsh Preserve Annual fire fuel maintenance 
Bothin Marsh Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Bothin Marsh Preserve Bothin Marsh project: Planning for restoration and sea level rise adaptation 
Bothin Marsh Preserve Early detection and rapid response for sea lavender (invasive plant removal) 
Bothin Marsh Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Buck's Landing Completed improvements: Added ADA parking, restroom, and picnic table; installed 

signs; cleaned up site; decommissioned old septic vault; performed vegetation 
management 

Camino Alto Preserve Annual control of purple star thistle (invasive plant removal) 
Camino Alto Preserve Annual defensible space maintenance 
Camino Alto Preserve Annual fire fuel maintenance 
Camino Alto Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Camino Alto Preserve Carried out Overhill Road wildfire protection project 
Camino Alto Preserve Completed Bay Vista Trail project and public access improvements 
Camino Alto Preserve Completed Lower Summit Fire Road project 
Camino Alto Preserve Completed Middle Summit Fire Road project 
Camino Alto Preserve Completed Octopus Trail project and public access improvements 
Camino Alto Preserve Completed Val Vista Trail project and public access improvements 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Camino Alto Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Camino Alto Preserve Installed new dog waste station and signage 
Camino Alto Preserve Installed new entry and wayfinding signage 
Camino Alto Preserve Regraded Camino Alto Fire Road 
Camino Alto Preserve Regraded Del Casa Fire Road  
Candy's Park Installed new site furnishings (benches, trash/recycling receptacles, and picnic table) 
Cascade Canyon Preserve Annual control of purple star thistle (invasive plant removal) 
Cascade Canyon Preserve Annual defensible space maintenance 
Cascade Canyon Preserve Annual fire fuel maintenance 
Cascade Canyon Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Cascade Canyon Preserve Carried out Cascade Drive wildfire protection project 
Cascade Canyon Preserve Carried out Pine Drive/Toyon Fire Road wildfire protection project 
Cascade Canyon Preserve Carried out Toyon fuel break project (wildfire protection) 
Cascade Canyon Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Cascade Canyon Preserve Improved wildland-urban interface by grazing 
Cascade Canyon Preserve Installed new entry and wayfinding signage 
Cascade Canyon Preserve Performed broom control in the eastern portion of the preserve (invasive plant 

removal) 
Cascade Canyon Preserve Regraded Toyon Fire Road 
Castro Park Installed new playground 
Castro Park Installed new site furnishings (benches, trash/recycling receptacles, and picnic table) 
Charles F. McGlashan Pathway Repaired boardwalk and pathway 
Chicken Ranch Beach Completed recreation improvements (added new swim buoys, cleared access path, 

installed restroom windscreen) 
Corte Madera Creek Pathway Annual hazard tree removal and pruning  
Corte Madera Creek Pathway Completed bench and site furnishing maintenance 
Deer Island Field Office Completed accessibility improvements: Built new ramp, added accessible parking 
Deer Island Field Office Completed exterior building improvements: Stairway/deck and gutter replacements 
Deer Island Preserve Annual control of purple star thistle (invasive plant removal) 
Deer Island Preserve Annual fire fuel maintenance 
Deer Island Preserve Annual pepper weed control (invasive) 
Deer Island Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Deer Island Preserve Completed creek crossing improvements and puncheon replacement on Loop Trail 
Deer Island Preserve Early detection rapid response for goatgrass (invasive plant removal) 
Deer Island Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Deer Island Preserve Installed new dog waste station and signage 
Deer Island Preserve Installed new entry and wayfinding signage 
Eldred Property Ongoing defensible space pruning and hazard tree removal 
Forest Knolls Park Resurfaced basketball court 
French Ranch Preserve Annual control of purple star thistle (invasive plant removal) 
French Ranch Preserve Annual defensible space maintenance 
French Ranch Preserve Annual fire fuel maintenance 
French Ranch Preserve Annual pruning and hazard tree removal for emergency vehicle access 
French Ranch Preserve Completed broom control broom in the eastern portion of preserve (invasive plant 

removal) 
French Ranch Preserve Completed grassland monitoring: Assessed birds, soil, and vegetation 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
French Ranch Preserve Completed School Trail improvements and bridge installation 
French Ranch Preserve Early detection rapid response of stinkwort (invasive plant removal) 
French Ranch Preserve Installed new entry and wayfinding signage 
Gary Giacomini Preserve Annual control of purple star thistle (invasive plant removal) 
Gary Giacomini Preserve Annual defensible space maintenance 
Gary Giacomini Preserve Annual fire fuel maintenance 
Gary Giacomini Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Gary Giacomini Preserve Carried out Manzanita Fire Road wildfire protection project 
Gary Giacomini Preserve Completed Boulder Springs Trail project and public access improvements 
Gary Giacomini Preserve Completed Candelero Canyon Trail project and public access improvements 
Gary Giacomini Preserve Completed Caterpillar Trail project and public access improvements 
Gary Giacomini Preserve Completed Conifer Fire Road project regrade and improvements 
Gary Giacomini Preserve Completed Contour Trail project and public access improvements 
Gary Giacomini Preserve Completed Cortez Fire Road project and public access improvements 
Gary Giacomini Preserve Completed Haute Lagunitas Trail improvements 
Gary Giacomini Preserve Completed Hunt Camp Trail project and public access improvements 
Gary Giacomini Preserve Completed Sinaloa Trail improvements 
Gary Giacomini Preserve Early detection rapid response of broom (invasive plant removal) 
Gary Giacomini Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Gary Giacomini Preserve Installed new entry and wayfinding signage 
Gary Giacomini Preserve Reduced fire fuel and improved defensible space above Conifer Way 
Gary Giacomini Preserve Regraded Sinaloa Fire Road 
Gary Giacomini Preserve Regraded Willis Evans Trail 
Green Bridge Installed signage 
Green Bridge Ongoing tree pruning and trail maintenance 
Greenbrae Redwoods Completed defensible space and fire fuel maintenance 
Hal Brown Park Annual marsh restoration and invasive plant removal 
Hal Brown Park Installed mosaic tile labyrinth plaza and new seating 
Hal Brown Park Installed new drinking fountains (3) 
Hal Brown Park Replaced culvert in marsh 
Homestead Valley Community 
Center 

Renovated community center  

Homestead Valley Community 
Center 

Swimming pool and accessibility improvements underway 

Horse Hill Preserve Annual control of purple star thistle (invasive plant removal) 
Horse Hill Preserve Annual defensible space maintenance 
Horse Hill Preserve Annual fire fuel maintenance 
Horse Hill Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Horse Hill Preserve Carried out Sausalito Street wildfire protection project 
Horse Hill Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Horse Hill Preserve Installed new dog waste station and signage 
Horse Hill Preserve Installed new entry and wayfinding signage 
Horse Hill Preserve Regraded Horse Hill Fire Road 
Ignacio Valley Preserve Annual control of purple star thistle (invasive plant removal) 
Ignacio Valley Preserve Annual defensible space maintenance 
Ignacio Valley Preserve Annual fire fuel maintenance 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Ignacio Valley Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Ignacio Valley Preserve Carried out Big Rock Ridge broom control project 
Ignacio Valley Preserve Completed Buck Gulch Falls Trail improvements 
Ignacio Valley Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Indian Tree Preserve Annual control of purple star thistle (invasive plant removal) 
Indian Tree Preserve Annual defensible space maintenance 
Indian Tree Preserve Annual fire fuel maintenance 
Indian Tree Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Indian Tree Preserve Early detection rapid response of distaff thistle (invasive plant removal) 
Indian Tree Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Indian Tree Preserve Installed new entry and wayfinding signage 
Indian Tree Preserve Installed Rebelo Lane Trail retaining wall 
Indian Tree Preserve Regraded Indian Tree Fire Road 
Indian Valley Preserve Annual control of purple star thistle (invasive plant removal) 
Indian Valley Preserve Annual defensible space maintenance 
Indian Valley Preserve Annual fire fuel maintenance 
Indian Valley Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Indian Valley Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Indian Valley Preserve Installed new dog waste station and signage 
Indian Valley Preserve Installed new entry and wayfinding signage 
King Mountain Preserve Annual control of purple star thistle (invasive plant removal) 
King Mountain Preserve Annual defensible space maintenance 
King Mountain Preserve Annual fire fuel maintenance 
King Mountain Preserve Annual pruning and hazard tree removal for emergency vehicle access 
King Mountain Preserve Completed Loop Trail improvements  
King Mountain Preserve Completed Vine Trail project and public access improvements 
King Mountain Preserve Early detection rapid response of stinkwort (invasive plant removal) 
King Mountain Preserve Installed new entry and wayfinding signage 
Lagoon Park  Annual tree pruning and hazard tree removal 
Lagoon Park  Built fence around petanque court 
Lagoon Park Constructed new greenhouse and native plant nursery 
Lagoon Park Created outdoor classroom/volunteer area 
Lagoon Park  Improved gate and security fencing at park corporation yard 
Lagoon Park  Improved irrigation system 
Lagoon Park  Improved pathway cleaning with new equipment 
Lagoon Park  Improved the picnic area (new tables and BBQ's) 
Lagoon Park  Installed new dog waste station and signs at Field of Dogs dog park 
Lagoon Park  Installed new site furnishings (garbage cans, benches, drinking fountain/water bottle 

fill-up station) 
Lagoon Park  Installed new toilets, waterless urinal, and hand-dryers in public restroom 
Lagoon Park  Ongoing lagoon invasive plant removal  
Lagoon Park  Renovated park field office and improved accessibility 
Lagoon Park  Repaired asphalt pathway 
Lagoon Park  Replaced pump in the cascade fountains 
Little Mountain Preserve Annual control of purple star thistle (invasive plant removal) 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Little Mountain Preserve Annual defensible space maintenance 
Little Mountain Preserve Annual fire fuel maintenance 
Little Mountain Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Little Mountain Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Little Mountain Preserve Installed new entry and wayfinding signage 
Loma Alta Preserve Annual defensible space maintenance 
Loma Alta Preserve Annual fire fuel maintenance 
Loma Alta Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Loma Alta Preserve Annual purple star thistle control (invasive) 
Loma Alta Preserve Carried out White Hill School wildfire protection project 
Loma Alta Preserve Completed 680 Trail project mitigation (invasive plant removal) 
Loma Alta Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Loma Alta Preserve Improved 680 Trail 
Loma Alta Preserve Improved Old Railroad Grade Trail (the “Plunge” project) 
Loma Alta Preserve Installed new entry and wayfinding signage 
Loma Alta Preserve Mapped broom and identified removal priorities 
Loma Alta Preserve Ongoing White Hill School grazing project 
Loma Alta Preserve Regraded and improved Old White Hill Grade Fire Road and trail 
Loma Alta Preserve Regraded Smith Fire Road 
Loma Alta Preserve Regraded Sunrise Fire Road 
Loma Verde Preserve Annual defensible space maintenance 
Loma Verde Preserve Annual fire fuel maintenance 
Loma Verde Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Loma Verde Preserve Annual purple star thistle control (invasive) 
Loma Verde Preserve Carried out Corte Norte wildland fire protection (defensible space and fire fuel 

maintenance) 
Loma Verde Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Loma Verde Preserve Installed new entry and wayfinding signage 
Loma Verde Preserve Ongoing Big Rock Ridge broom control project 
Lucas Valley Park Completed pathway repair and paving project 
Lucas Valley Preserve Annual defensible space maintenance 
Lucas Valley Preserve Annual fire fuel maintenance 
Lucas Valley Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Lucas Valley Preserve Annual purple star thistle control (invasive) 
Lucas Valley Preserve Decommissioned Grady Fire Road 
Lucas Valley Preserve Early detection rapid response for distaff thistle control (invasive) 
Lucas Valley Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Lucas Valley Preserve Installed new dog waste station and signage 
Lucas Valley Preserve Installed new entry and wayfinding signage 
Lucas Valley Preserve Ongoing Big Rock Ridge broom control project 
Lucas Valley Preserve Ongoing vernal pool restoration and stewardship  
Lucas Valley Preserve Regraded Big Rock Fire Road 
Lucas Valley Preserve Regraded Big Rock Trail 
Lucas Valley Preserve Regraded Luiz Fire Road 
Maurice Thorner Memorial 
Preserve 

Annual defensible space maintenance 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Maurice Thorner Memorial 
Preserve 

Annual fire fuel maintenance 

Maurice Thorner Memorial 
Preserve 

Annual pruning and hazard tree removal for emergency vehicle access 

Maurice Thorner Memorial 
Preserve 

Annual purple star thistle control (invasive plant removal) 

Maurice Thorner Memorial 
Preserve 

Early detection rapid response of stinkwort (invasive plant removal) 

Maurice Thorner Memorial 
Preserve 

Installed new entry and wayfinding signage 

McInnis Park Annual tree pruning and hazard tree removal 
McInnis Park Installed fence and security improvements at corporation yard 
McInnis Park Installed new drinking fountain and picnic tables at the skate park 
McInnis Park Installed new park monument sign 
McInnis Park Installed new roadway fencing at Hillside fields 
McInnis Park Installed new shade structure at the skate park 
McInnis Park Installed new site furnishings 
McInnis Park McInnis Wetlands project: Planning for restoration and sea level rise adaptation 
McInnis Park Painted restroom and installed new fixtures 
McInnis Park Planted new landscaping at park entrance 
McInnis Park Renovated ranger office 
McInnis Park Renovated softball field 
McInnis Park Repaired and renovated softball field lighting 
McInnis Park Replaced fencing around tennis court 
McInnis Park Resurfaced tennis court  
McNears Beach Park Added new Adirondack chairs and tables  
McNears Beach Park Added new pool equipment (lifeguard chairs, pool deck chairs, sweeper, accessible 

chair lift) 
McNears Beach Park Annual defensible space maintenance 
McNears Beach Park Annual tree pruning and hazard tree removal 
McNears Beach Park Completed fishing pier structural improvement project 
McNears Beach Park Completed palm tree pruning 
McNears Beach Park Completed pathway repair and paving 
McNears Beach Park Completed recycling, waste, coal receptacle replacement project  
McNears Beach Park Completed water conservation improvement project (converted turf to sand) 
McNears Beach Park Improved volleyball court 
McNears Beach Park Improved, expanded, and added shading to picnic site area # 8 
McNears Beach Park Installed new park monument sign 
McNears Beach Park Rehabilitated entry road pavement 
McNears Beach Park Replaced swimming pool pump  
Mill Valley/Sausalito Pathway Built and installed sea level rise exhibit  
Mill Valley/Sausalito Pathway Completed pavement Improvement project   
Mill Valley/Sausalito Pathway Completed safety, landscaping, and use improvements at Gate 6 entry 
Mill Valley/Sausalito Pathway Completed traffic calming improvements (striping, signage, speed feedback device) 
Mill Valley/Sausalito Pathway Installed mosaic wall at Sycamore roundabout 
Mill Valley/Sausalito Pathway Installed new decking on bridges  
Mill Valley/Sausalito Pathway Resurfaced 1.4 miles of path 
Miller Boat Launch Built life jacket lending station 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Miller Boat Launch Completed dock repairs 
Miller Boat Launch Installed new signage 
Miller Boat Launch Replaced waste and recycling receptacles 
Miller Boat Launch Restriped parking lot 
Mission Pass Pathway Installed new dog waste station and signage 
Mount Burdell Preserve Annual defensible space maintenance 
Mount Burdell Preserve Annual fire fuel maintenance 
Mount Burdell Preserve Annual goatgrass control (invasive plant removal) 
Mount Burdell Preserve Annual medusa head control (invasive plant removal) 
Mount Burdell Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Mount Burdell Preserve Annual yellow star thistle control (invasive plant removal) 
Mount Burdell Preserve Carried out Partridge Drive wildfire protection project  
Mount Burdell Preserve Completed 13 Oaks Fire Road public access improvements 
Mount Burdell Preserve Completed Band Tailed Fire Road public access improvements 
Mount Burdell Preserve Completed Bowman Canyon sensitive natural resources surveys and mapping 
Mount Burdell Preserve Completed Eagle Rim Trail and public access improvements 
Mount Burdell Preserve Completed grassland monitoring: Assessed birds, soil, and vegetation 
Mount Burdell Preserve Completed rare plant and grassland surveys and mapping 
Mount Burdell Preserve Completed Serpentine Fire Road public access improvements 
Mount Burdell Preserve Created new aquatic habitat  
Mount Burdell Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Mount Burdell Preserve Installed new dog waste station and signage 
Mount Burdell Preserve Installed new entry and wayfinding signage 
Mount Burdell Preserve Ongoing Hidden Lake restoration and stewardship  
Mount Burdell Preserve Regraded and improved Middle Fire Road 
Mount Burdell Preserve Regraded Dwarf Oak Traile 
Mount Burdell Preserve Regraded San Andreas Fire Road 
Mount Burdell Preserve Regraded San Carlos Fire Road 
Mount Burdell Preserve Regraded San Marin Fire Road 
Multiple Preserves Amphibian and Reptile Survey research project 
Multiple Preserves Functional Trait Variation of Native and Exotic Grasses research project  
Multiple Preserves Special-Status Plant Species Occurrence Update research project 
Multiple Preserves The Effect of Invasive on Plant Pollinator Relationships research project 
Multiple Preserves Unlocking the Drivers of Sustainable Invasive Legume Management research project 
Novato to Stafford Pathway Replaced retaining wall and railing 
Old Saint Hilary's Preserve Annual acacia control (fire protection and invasive plant removal) 
Old Saint Hilary's Preserve Annual broom control (invasive plant removal) 
Old Saint Hilary's Preserve Annual defensible space maintenance 
Old Saint Hilary's Preserve Annual fire fuel maintenance 
Old Saint Hilary's Preserve Annual pampas grass control (invasive plant removal) 
Old Saint Hilary's Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Old Saint Hilary's Preserve Annual purple star thistle control (invasive plant removal) 
Old Saint Hilary's Preserve Annual thoroughwort control (invasive plant management) 
Old Saint Hilary's Preserve Carried out wildfire protection and defensible space maintenance adjacent to Tiburon 

Peninsula Club 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Old Saint Hilary's Preserve Completed grassland surveys and mapping 
Old Saint Hilary's Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Old Saint Hilary's Preserve Installed new entry and wayfinding signage 
Old Saint Hilary's Preserve Ongoing endangered jewelflower protection 
Pacheco Pathway Annual tree pruning and hazard tree removal  
Pacheco Pathway Improved entry to Ponti Ridge Trail 
Pacheco Valle Preserve Annual defensible space maintenance 
Pacheco Valle Preserve Annual fire fuel maintenance 
Pacheco Valle Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Pacheco Valle Preserve Annual purple star thistle (invasive plant removal) 
Pacheco Valle Preserve Carried out Big Rock Ridge broom control project 
Pacheco Valle Preserve Carried out James Black Circle fire protection project 
Pacheco Valle Preserve Carried out Oak Forest Road fire protection project 
Pacheco Valle Preserve Carried out Pacheco Creek Drive fire protection project 
Pacheco Valle Preserve Completed Chicken Shack Fire Road improvements 
Pacheco Valle Preserve Completed Ponti Ridge fire road to trail conversion  
Pacheco Valle Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Pacheco Valle Preserve Installed new entry and wayfinding signage 
Pacheco Valle Preserve Regraded Curlew Fire Road 
Pacheco Valle Preserve Regraded Queenstone Fire Road 
Paradise Beach Park Added new Adirondack chairs and tables 
Paradise Beach Park Annual tree pruning and hazard tree removal 
Paradise Beach Park Completed fishing pier railing and amenities replacement project 
Paradise Beach Park Completed waste and recycling receptacle replacement project  
Paradise Beach Park Completed water conservation and irrigation system improvements 
Paradise Beach Park Improved security and fencing at park corporation yard 
Paradise Beach Park Installed park monument sign 
Paradise Beach Park Repaired paving and refreshed parking lot stripes 
Point Reyes Playground Improved landscaping 
Point Reyes Playground Improved stairway 
Point Reyes Playground Installed ADA ramp 
Point Reyes Playground Installed new drinking fountain 
Pueblo Park Installed mosaic tile nature wall 
Pueblo Park Installed new signage 
Pueblo Park Installed new site furnishings and refurbished amenities (picnic table, benches, 

trash/recycling receptacles, decomposed granite picnic area, and landscaping) 
Pueblo Park Resurfaced tennis/pickle ball courts and installed new net and posts 
Pueblo Park Tree pruning  
Ring Mountain Preserve Annual broom control (invasive plant removal) 
Ring Mountain Preserve Annual bull thistle control (invasive plant removal) 
Ring Mountain Preserve Annual defensible space maintenance 
Ring Mountain Preserve Annual fennel control (invasive plant removal) 
Ring Mountain Preserve Annual fire fuel maintenance 
Ring Mountain Preserve Annual Harding grass control (invasive plant removal) 
Ring Mountain Preserve Annual mayten control (invasive plant removal) 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Ring Mountain Preserve Annual Monterey pine control (invasive plant removal) 
Ring Mountain Preserve Annual pampas grass control (invasive plant removal) 
Ring Mountain Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Ring Mountain Preserve Annual purple star thistle control (invasive plant removal) 
Ring Mountain Preserve Annual rosy sand crocus control (invasive plant removal) 
Ring Mountain Preserve Annual Tocalote thistle control (invasive plant removal) 
Ring Mountain Preserve Annual wild mustard control (invasive plant management) 
Ring Mountain Preserve Carried out Taylor Road wildfire protection project 
Ring Mountain Preserve Completed grassland surveys and mapping 
Ring Mountain Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Ring Mountain Preserve Endeavor Fire Road repair and restoration 
Ring Mountain Preserve Installed new entry and wayfinding signage 
Ring Mountain Preserve Ongoing tall fescue control (invasive plant removal) 
Ring Mountain Preserve Regraded Endeavor Fire Road 
Ring Mountain Preserve Regraded Ring Mountain Fire Road 
Ring Mountain Preserve Surveyed preserve boundary to improve land management 
Ring Mountain Preserve Trail improvements 
Rocky Graham Park Ongoing annual park and landscape maintenance and repair  
Roy's Redwoods Preserve Annual broom control (invasive plant removal) 
Roy's Redwoods Preserve Annual defensible space maintenance 
Roy's Redwoods Preserve Annual fire fuel maintenance 
Roy's Redwoods Preserve Annual Harding grass control (invasive plant removal) 
Roy's Redwoods Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Roy's Redwoods Preserve Annual purple star thistle (invasive plant removal) 
Roy's Redwoods Preserve Completed grassland monitoring: Assessed birds, soil, and vegetation 
Roy's Redwoods Preserve Completed trail improvements and installed five bridges on Roy's Loop trail 
Roy's Redwoods Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Roy's Redwoods Preserve Installed new entry and wayfinding signage 
Rush Creek Preserve Annual fire fuel maintenance 
Rush Creek Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Rush Creek Preserve Broom Control: Extirpate early detection populations. 
Rush Creek Preserve Completed Bahia Ridge road and trail improvement project 
Rush Creek Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Rush Creek Preserve Installed new dog waste station and signage 
Rush Creek Preserve Installed new entry and wayfinding signage 
San Pedro Mountain Preserve Annual defensible space maintenance 
San Pedro Mountain Preserve Annual fire fuel maintenance 
San Pedro Mountain Preserve Annual pruning and hazard tree removal for emergency vehicle access 
San Pedro Mountain Preserve Annual purple star thistle control (invasive plant management) 
San Pedro Mountain Preserve Carried out Del Norte Oaks fire protection project 
San Pedro Mountain Preserve Completed Heron Hill Fire Road public access improvements 
San Pedro Mountain Preserve Completed Heron Hill sensitive natural resources surveys and mapping 
San Pedro Mountain Preserve Completed Marsh Overlook Trail and public access improvements 
San Pedro Mountain Preserve Early detection rapid response of stinkwort (invasive plant removal) 
San Pedro Mountain Preserve Installed new entry and wayfinding signage 



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Santa Margarita Island Preserve Annual fire fuel maintenance 
Santa Margarita Island Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Santa Margarita Island Preserve Annual purple star thistle control (invasive plant removal) 
Santa Margarita Island Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Santa Margarita Island Preserve Installed new entry and wayfinding signage 
Santa Venetia Marsh Preserve Annual fire fuel maintenance 
Santa Venetia Marsh Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Santa Venetia Marsh Preserve Annual purple star thistle control (invasive plant removal) 
Santa Venetia Marsh Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Santa Venetia Marsh Preserve Installed new entry and wayfinding signage 
Santa Venetia Marsh Preserve Ongoing marsh restoration and stewardship 
Stafford Lake Park Added new Adirondack chairs and tables 
Stafford Lake Park Completed playground replacement project (nature play structure) 
Stafford Lake Park Completed recreation improvement project (new “Hammock Village”, zip line, and 

picnic area improvements) 
Stafford Lake Park Completed refuse intake project (dumpster enclosure and access improvements) 
Stafford Lake Park Completed trail bridge, head cut, and gully stabilization project 
Stafford Lake Park Expanded parking lot (new sidewalk, restroom screen, shade trees, fencing, and 

entryway) 
Stafford Lake Park Implemented wetland restoration project 
Stafford Lake Park Installed new drinking fountain 
Stafford Lake Park Installed new park monument sign 
Stafford Lake Park Installed new restroom fixtures (toilets, sinks, and hand dryers) 
Stafford Lake Park Installed new restroom septic vaults 
Stafford Lake Park Installed new site furnishings (trash and recycling receptacles) 
Stafford Lake Park Installed new wooden trail features at the bike park 
Stafford Lake Park Installed shade structure at bike park 
Stafford Lake Park Renovated picnic site area #5  
Stafford Lake Park Replaced culvert and repaired section of road 
Stafford Lake Park Replaced irrigation intake pump 
Stolte Grove/Three Groves Replaced trail bridge 
Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual barbed goatgrass control (invasive plant removal) 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual broom control (invasive plant management) 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual defensible space maintenance 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual fire fuel maintenance 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual grazing for wildfire protection and invasive plant removal 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual pampas grass control (invasive plant removal) 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual pruning and hazard tree removal for emergency vehicle access 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Annual purple star thistle control (invasive plant removal) 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Carried out Cedar Hill Drive wildfire protection project 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Carried out Fox Lane wildfire protection project  



LOCATION PROJECT DESCRIPTION OR SERVICE ENHANCEMENT 
Terra Linda/Sleepy Hollow 
Divide Preserve 

Carried out Ridgewood wildfire protection project 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Carried out Terra Linda Ridge Fire Road wildfire protection project 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Completed 680 Trail mitigation (invasive plant removal) 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Completed Springs Hill Trail and public access improvements  

Terra Linda/Sleepy Hollow 
Divide Preserve 

Early detection rapid response of stinkwort (invasive plant removal) 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Installed new dog waste station and signage 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Installed new entry and wayfinding signage 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded and added steps to Dan Abrahams Trai 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded and improved Irving Fire Road 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded Del Casa Fire Road 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded Del Ganado Fire Road 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded Luiz Ranch Fire Road 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded Ridgewood Fire Road 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded Terra Linda Fire Road 

Terra Linda/Sleepy Hollow 
Divide Preserve 

Regraded Tomahawk Fire Road 

Tiburon Ridge Preserve Annual defensible space maintenance 
Tiburon Ridge Preserve Annual fire fuel maintenance 
Tiburon Ridge Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Tiburon Ridge Preserve Annual purple star thistle control (invasive plant removal) 
Tiburon Ridge Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Tiburon Uplands  Ongoing hazard tree removal and pruning  
Tiburon Uplands Ongoing trail improvements and maintenance 
Verissimo Hills Preserve Annual defensible space maintenance 
Verissimo Hills Preserve Annual fire fuel maintenance 
Verissimo Hills Preserve Annual pruning and hazard tree removal for emergency vehicle access 
Verissimo Hills Preserve Annual purple star thistle control (invasive plant removal) 
Verissimo Hills Preserve Carried out Aries Lane wildfire protection project  
Verissimo Hills Preserve Carried out Sanchez Way wildfire protection project 
Verissimo Hills Preserve Early detection rapid response of stinkwort (invasive plant removal) 
Verissimo Hills Preserve Installed new entry and wayfinding signage 
Village Green Park Added additional portable restrooms and more screening 
Village Green Park Added new ping pong table 
Village Green Park Ongoing tree pruning and landscape maintenance 
Village Green Park Repaired playground equipment 
Vince Mulroy Carried out vegetation maintenance for segment of Black Point evacuation route  
Vince Mulroy  Ongoing defensible space, fire fuel, and trails maintenance 
White Hill Preserve Annual defensible space maintenance 
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White Hill Preserve Annual fire fuel maintenance 
White Hill Preserve Annual pruning and hazard tree removal for emergency vehicle access 
White Hill Preserve Annual purple star thistle control (invasive plant removal) 
White Hill Preserve Completed Sherwood Forest Trail public access improvements 
White Hill Preserve Early detection rapid response of stinkwort (invasive plant removal) 
White Hill Preserve Installed new entry and wayfinding signage 
White Hill Preserve Regraded Blue Ridge Fire Road 
White Hill Preserve Regraded Porcupine Trail 
White Hill Preserve Regraded Summit Fire Road 
White Hill Preserve Regraded White Hill Fire Road 
Whitehouse Pool Completed parking lot improvements 
Whitehouse Pool Ongoing tree pruning and trail maintenance 
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