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 Cover: Engineers RJ Suokko and Joanna Dixon 
confer on a public works project in Sleepy Hollow. 

Board of Supervisors’ Message: 
Working Together to Improve Marin 

We are fortunate to live in Marin. 

Sometimes we are so busy living our 
lives we forget Marin County is an 
internationally revered jewel. Naturally, 
we are biased, but the mix of breathtaking 
beauty, our treasured parks and open 
space, the proximity to one of the world’s 
greatest cities, the envy-inducing weather 
and the quality of life are second to none. 

Maintaining that quality is where the County 
of Marin government really comes into play. 
Part of our mission is to inform residents 
about essential services funded by the 
County—the operation of our libraries, the 
building of our roads, the maintenance of 
our trails, the management of land use, the 
attention to our health and the emphasis on 
keeping us safe. 

This publication highlights some of these 
services and our accomplishments pertaining 
to fiscal sustainability, smart economic 
growth, “green” living and social equity. 

The Marin County Board of Supervisors 
and approximately 2,000 County employees 
work to provide transparency in our 
policy-making and to increase community 
engagement. The more people we engage 
and the more feedback we receive, the 

stronger our government and community 
become. We welcome your participation 
and encourage you to check the County’s 
website, www.marincounty.org, and click 
“subscribe” to stay informed. Follow our 
social media feeds to stay on top of our 
progress. See page 15 for details. 

By working together, we achieve a great deal 
and help make Marin a better place to live. 
Locals who travel around the nation and 
world savor that dose of perspective when 
they return home. They realize that living in 
such a fulfilling environment is something 
others covet and something we all cherish. 

A Message 
from Matthew Hymel, 
County Administrator 

On behalf of the County 
of Marin, we are pleased to 
present this report to the 
community. It is an account 
of how County employees 

strive every day to make Marin a safe, healthy 
and sustainable community.  

Over the last five years, we have made 
tough choices to balance our budget, 
and those efforts have paid off. In fact, 
Moody’s, the independent bond-rating 
agency, recently gave us its highest rating 
of AAA, making Marin one of only two 
California counties with an AAA rating. 
As the economy improves, we want to stay 
ahead of the curve and respond to emerging 
community issues.  
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We are making a concerted effort to better 
engage our residents by providing greater 
transparency. Our elected officials and 
County employees want to interact with 
our residents through all available sources, 
ranging from social media to the telephone 
to face-to-face interactions. 

We are proud of our programs and eager to 
showcase the work of our employees. These 
stories not only document our efforts; they 
also serve as a reminder to residents that the 
County workforce works for you. 

None of our achievements would be 
possible without our residents, the 
leadership of the Board of Supervisors 
and the teamwork with our community 
partners. We hope this report helps 
provide a better understanding of what we 
do and how you can participate in county 
government. 
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Your County’s Vision and Goals
 
What is the County of Marin doing for you? 
Let’s start at square one, otherwise known as 
the mission statement. 

The mission of the County of Marin is to 
provide excellent services that support 
healthy, safe and sustainable communities; 
preserve Marin’s unique environmental 
heritage; and encourage meaningful 
participation in the governance of the  
County by all. 

Everyone can get on board with those goals. 
To get more specific, the Marin County 
Board of Supervisors adopted strategic 
objectives based on five community-
oriented countywide goals. The results of the 
County’s community survey helped develop 
these objectives. Here are our highest 
priorities: 

Healthy Communities 

Improve community access to health 
services 

Provide community enrichment 
through cultural, recreational and 
learning opportunities 

Promote healthy lifestyles for county 
residents 

•	 

•	 

•	 

Safe Communities 

Ensure community safety through 
effective law enforcement and 
prevention 

Promote a fair justice system through 
restorative and therapeutic programs 

Reduce the risk of wildfires in 
partnership with our community 

Provide effective emergency 
preparedness and response 

•	 

•	 

•	 

•	 

Sustainable Communities 

Reduce traffic congestion by providing 
transportation choices 

Support affordable housing opportunities 

Promote efficient resource and energy use 

Encourage collaboration with public/ 
private organizations 

•	

•	 

•	 

•	 

 

Environmental Preservation 

Maintain and enhance open space 
Support and promote the county’s 
agriculture heritage 
Protect the natural environment 

•	 
•	 

•	 

Community Participation 

Encourage an informed and engaged 
community 
Improve access to county facilities and 
services 
Promote and support diversity 

•	 

•	 

•	 

We added Organizational Goals, too: 

Provide excellent customer service 
Ensure a robust workforce 
Effectively communicate at all levels 
Manage our work for better outcomes    
and continuous improvement 
Ensure financial responsibility and 
accountability 

•	 
•	 
•	 
•	 

•	 

Are you passionate about any of these goals? 
Get involved by contacting your County 
Supervisor by calling (415) 473-7331 or 
emailing BOS@marincounty.org. 
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Bene da Silva with summer crew from Conservation Corps North Bay.

      
 

 

 

 
  

 
 

 

  

 
 

 
 

 
 
 

 

 Jodi Olson (right), 2012 Marin County Employee of the Year, helps a resident visiting 
the County Assessor office. 

Employees Take the Mystery Out of Government
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teacher, so informing others with 
Jodi Olson’s mother was a 

extraordinary patience is part of 
her DNA. A lot of what Jodi does 
in the County of Marin’s Assessor 
Office requires the same skills her 
mother used in the classroom.

 “What we do here is educate 
others, whether it is the public, 
a colleague in another division 
or the people in our own 
department,” Olson said. “It 
always comes back to education. 
My mother was a teacher, 
and every day I feel the same 
satisfaction she did.” 

Olson, the 2012 Marin County 
Employee of the Year, is an 
appraiser who routinely 
translates complicated property tax laws 
for folks who walk into the Assessor 
Office. She does not expect everyone to 
understand the complexities of Proposition 
13 and how changes in ownership affect a 
property assessment, but she has to know it 
and translate it into a layperson’s terms. Jodi 
has designed and implemented statewide 
training classes for the California Assessors’ 
Association and has provided in-house 
training for co-workers. Olson’s efforts have 
proved to be a key factor in demystifying 
government for our residents. 

“Being able to boil the information down 
into a package people can understand 
is rewarding,” Olson said. “I feel a lot of 
satisfaction when the lights go on and they 
get it, just like what my mom experienced.” 

Under the distinctive blue roof of their 
historic headquarters, hundreds of 
employees like Olson keep the offices of 
the Marin Civic Center humming—and 
many more work in other locations. They 
educate residents about the complexities 
of what happens inside the famed Frank 
Lloyd Wright-designed monolith. The 
whole operation can seem like a mystery to 
the general public, so those outreach skills 
are a critical component of what County 
employees use each day. 

So how can we demystify local government? 
Partly by doing what works for Olson: 
Whenever possible, speak in plain English to 
the constituency rather than in government 
jargon. To improve outreach efforts, the 
County is sending out more releases than 

Continued 
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ever to the media and the 
public via e-subscriptions. 
Technical experts have 
also radically improved the 
search capabilities on the 
County’s website, www. 
marincounty.org, to help 
residents find what they 
need more quickly. 

County employees get an 
array of reactions when 
they meet someone and 
describe their job. “Most 
commonly I hear, ‘Wow, 
that is so cool/fascinating/ 
interesting!’ Either that or I 
get a blank stare, indicating 
the person has no idea 
the world of community 
planning existed,” said 

Alisa Stevenson, a planner in the 
Community Development Agency. 
“Even the people who fall into the   
latter category get excited once I 
explain exactly what my job entails.” 

Ursula Hanks of the Office of 
Emergency Services is one of many 
responsible for keeping us safe in 
the event of a catastrophe. When she 
describes what she does for a living, 
people are quick to get on board about 
this worthy cause and eager to hear the 
details of her assignments. 

http://www.marincounty.org
http://www. marincounty.org
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“They are delighted when I tell them how 
our County’s service stands out above many 
others in California,” Hanks said. “Working 
for the county instills a special sense of 
pride and honor. To be able to serve our 
communities to improve quality of life is 
very fulfilling.” 

In his work with the Marin County 
Flood Control and Water Conservation 
District, Bene da Silva an engineering 
technician manages 30 miles of creeks 
throughout Marin and is in daily contact 
with homeowners about compliance with 
regulations. Last summer, he did projects 
in people’s backyards with crews from the 
Conservation Corps North Bay. 

“The best way for me to help them is to 
understand their needs. The homeowners 
have concerns, so my job is to understand 
where a citizen is coming from and 
then explain our position and what we 
do,” da Silva said. “There has to be clear 

Bene da Silva with summer crew from Conservation Corps North Bay.

communication. The main point is that 
they are being served and we are using 
public funds for the good of everyone. If I 
communicate well, it is a win-win situation.” 

“Sometimes our departments work together 
because we share responsibilities for 
providing a particular service or group of 
services,” said Tina Torresan of Marin 
County Parks. “We meet to determine 

“Working for the County 
instills a special sense 
of pride and honor.” 

goals, set priorities, figure out funding 
availability and job assignments. Other 
times we work together to respond to new 
or complex problems that require innovative 
pooled resources and expertise from many 
departments.” 

Stevenson serves on several committees 
that include representatives from other 
County departments. She said she 
enjoys the productive, solution-oriented 
environment and appreciates hearing 
viewpoints from different perspectives. 
“There is a strong sense of community 
and camaraderie that makes the County a 
fun, friendly and welcoming place to work 
every day,” she said. 

Enhanced communication—such as 
the distribution of this publication— 
can create an even stronger sense of 
community. The County team invites you 
to surf www.marincounty.org and use the 
contacts on page 18 to stay in touch. It’s all 
part of the education process that works so 
well for Jodi Olson and so many others. 

                    

 
 
 

 
 
 

 

 
 

  
 

  
 

 

 

 Alisa Stevenson works as a planner in the Community Development Agency. 
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Health and Human Services Serves All 

Promoting Health, Well Being, 
Safety and Self-Sufficiency 

Marin County is ranked among the 
healthiest counties in the United States 
partly because we, as a community, value our 
environment, take innovative approaches 
and recognize health’s impact on our overall 
well-being. 

“It’s all about health,” says Larry Meredith, 
Director of Marin County Health and 
Human Services (HHS). “Where we live, 
learn, work and play all impact health.” 

HHS, the largest department in the County 
government with about 650 employees, has 
a mission to meet diverse needs through 
quality services and be an active partner in 
building a safer and healthier Marin. 

Aging and Adult Services supports an 
array of services that promote “living 
long, living well.” Programs such as 
In Home Support Services, the Public 
Guardian and Veterans Services ensure 
that vulnerable residents get the care they 
need. This division also monitors the safety 
of long-term care facilities, advocates for 
independent living and intergenerational 
socialization and, when necessary, actively 
protects the rights of older adults. 

Mental Health and Substance Use Services 
offers a full continuum of aid, including 
assessments, early intervention, treatment 
and continuing-care services focused on 
addressing both acute and chronic disease 
symptoms. This division works closely with 
educational, medical, justice, social service 
and family systems to ensure that clients 
receive effective care and are connected to 
community resources. 

Social Services programs support basic 
needs and protect our children and families 
through Children and Family Services and 
through public assistance programs such as 
Medi-Cal, Cal Works, General Assistance, 
Children’s Health Initiative and CalFresh. 

Employment and Training services 
provides a one-stop shop for job seekers 
with computer access and workshops 
on career development, resume writing 
and interviewing. Marin Employment 
Connection offers a better future. 

Public Health keeps our county healthy 
by monitoring disease and epidemics, 
coordinating emergency medical services 
and designing prevention programs that 
improve health through policy. The HHS 
Health Clinics include services for sexually 
transmitted diseases, tuberculosis, HIV/ 
AIDS and immunization. 

Marin HHS views its broad-based 
partnerships as the key to its success. 
Staff members work closely with local 
boards and commissions, nonprofit 
providers, health care organizations, private 
businesses and other County departments. 
The work cuts across all programs and 
systems, building policies to support 
positive change in Marin’s communities. 

The top priority? Prevention of health 
problems among all Marin residents. One 
of the topics of concern is a 17-year gap in 
life expectancy that exists between wealthy 
and poor Marin neighborhoods. The bar 
can be raised for everyone by working with 
community partners on smart solutions.  
Health happens here in our neighborhoods, 
schools and communities. 

“Our job is to help make everything better in 
the name of health,” Meredith said. 
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How Does HHS Do It? By Focusing on These Key Objectives
 
Preparing for Health Care Reform: Our 
community has a shared responsibility, and 
HHS has a pivotal role in implementing 
the Affordable Care Act. We want Marin 
residents to sign up for health insurance. 
For more information, go to 
http://marinhhs.com/affordablecareact 

Preventing Homelessness: Home For All 
is Marin’s updated 10-Year Plan to Prevent 
and End Homelessness. It provides the 
groundwork of a community effort to 
provide housing and supportive services to 
both the chronic homeless and families or 
individuals at risk of homelessness. Visit 
www.homeforallmarin.org 

Reducing Health Care Costs and 
Improving Health Outcomes: Our Project 
Independence is a nationally recognized 
program using trained volunteers with 
nurse oversight to help patients transition 
from the hospital to independence at 
home. Only one out of 20 clients in this 
program re-enters the hospital within a 
month of discharge (statewide it is one in 
five). We continue to partner with Marin 
General Hospital to reduce readmissions 
for high-risk individuals. 

Fighting Obesity: HHS is bringing diverse 
stakeholders together to make policy 
changes for a healthier Marin. Go to the 
Healthy Eating Active Living website at 
www.MarinBeHealthy.org 

Tobacco Control: In 2012, the Smoke- 
Free Marin Coalition, supported by HHS, 
helped lead four Marin jurisdictions to pass 
policies to protect people from second
hand smoke. A highlight was the passage 
of San Rafael’s 100 percent smoke-free 
multi-unit housing ordinance. For more 
information visit www.smokefreemarin.com 

Helping People Reach Their Full 
Potential: In 2011–12, we had more than 
12,000 visits to our Career Resource Center. 
Four out of five Workforce Investment Act 
clients found employment after finishing 
the program. Visit 
www.marinemployment.org 

Matt Willis 
Public Health Officer 

“Our goal is to create an environment 
in which every person can thrive,” 
said Matt Willis, MD, MPH, Public 
Health Officer. “We use community 
engagement and empower local 
coalitions and partnerships to take 
a stand on health issues. Marin 
residents and community leaders are 
thoughtful about creating a healthy 
environment. It’s important that 
policymakers recognize how their 
decisions impact health.” 

Barbara Coley 
Program Director 

The Enterprise Resource center, 
located at the Marin Health and 
Wellness Campus, is a peer-run, 
drop-in center. It has been offered 
free to people with mental illness 
since 1980 by HHS partner agency 
Community Action Marin. Barbara 
Coley, Enterprise Program Director, 
said the program “helps residents 
go from isolation to connection.” 

Sean Stephens 
Veterans Services Officer 

“A highlight of my job is helping 
veterans find out about services 
they didn’t know existed,” said Sean 
Stephens, Veterans Services Officer. 
For example, scholarship programs 
for children of veterans. I had an 
inmate who was so grateful for the 
ability to help his daughter with 
college he literally broke down in 
tears. I want these guys to know 
they are not forgotten.” 

Jennifer Murphy 
Eligibility Worker 

“We are a close-knit community 
and are able to network with 
a wealth of local non-profit 
agencies,” said Jennifer Murphy, 
West Marin Service Center 
Eligibility Worker. The West Marin 
office, like the other HHS outlets 
county-wide, prides itself on 
offering one-on-one assistance to 
the public. This allows workers to 
help people feel more comfortable 
when seeking assistance. 
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County Expenditures by Major Service Area

(Fiscal Year 2013-14) Budget: $462.5 million

Marin’s cities and towns such as San Rafael (shown) have joined the County in campaigns to attract new businesses and create local jobs. 

      

     
   

 
 

 
 

 
 

 
 

 
 

 

 

  
 

 

 
 
 

 
 

 
 

 
 

 
 

 
 

 

 

Red-Tape Reductions Help Attract and Retain Businesses
 
The concept is almost a lather-rinse-repeat 
formula: If you can attract businesses to your 
community, you create jobs, which create tax 
revenue, which creates better government 
services, which create a better place to live. 
So, the key to a thriving economy is the first 
ingredient: attracting businesses. 

That’s not an easy task in 2013. Neither is 
keeping existing businesses from moving 
elsewhere. Let’s face it: Marin County is 
expensive. But quality of life is also high. 
It’s up to the towns, cities and county to 
convince firms that they wouldn’t want to 
be anywhere else but in Marin. 

Executives at BioMarin, a growing 
pharmaceutical company, decided in early
2012 to relocate several hundred workers 
from Novato. They could’ve gone anywhere,
but they elected to lease office space in 
downtown San Rafael. Shoe manufacturer 
Birkenstock announced it was vacating
a spot in Hamilton but only moving its 
American distribution operations across 
town to Novato’s north side. Both elicited a 
“Whew!” from local business leaders. 

Retaining those companies in Marin 
was critical to the local workforce and 
economy, but the county could do more 
to lure “frontier” tech and innovation 
businesses, according to economist Robert 
Eyler. The commercial real estate market 
remains stagnant, he said, and prospective 

“More incentives need to be 
provided so people who work 
in Marin can live in Marin.” 

businesses looking for a home deserve
the red-carpet treatment. On top of that, 
government agencies need to make it easier 
to obtain business licenses, get permits and 
open up shop. 

To facilitate assistance, the County of Marin 
created an advisory group in 2012 to cut 
through red tape and make it easier for 
businesses to lay down roots in the county. 
The Regulatory Improvement Advisory 

Committee has brainstormed ways to reduce 
bureaucracy, streamline development review 
and allow for flexibility for permit-related 
services. In autumn 2013, the committee 
planned to present its proposal to the 
Marin County Board of Supervisors. 

Eyler, a member of that committee, said, 
“The County has shown some good 
leadership as we collected opinions 
about what could be done better,” 
he said. “More incentives need to be 
provided so people who work in Marin 
can live in Marin. That’s part of what 
attracts businesses here.” 

Starting a business here? Contact the 
County’s business license office and make a
connection with a Chamber of Commerce 
in your area. Job hunters can check with
Marin Employment Connection (www. 
marinemployment.org), a network that 
provides services to both job/training
seekers and employers. 
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Health & Human Services 33%
Public Safety 27%
Admin 16%
Comm Deve 12%
Comm Serv 8%
Non 4%

100%

Health	  &	  Human	  Services	  

Public	  Safety	  

Admin	  

Comm	  Deve	  

Comm	  Serv	  

Non	  

Jeff's Meal Distribution

Local Taxes: 38% 38%
Federal and State Taxes: 35% 35%
Charges for Services: 10% 10%
Use of Fund Balance: 7% 7%
Other Revenues: 5% 5%
Licenses and Permits: 3% 3%
Interest & Rent: 1% 1%
Fines & Fees: 1% 1%

Local Taxes: 38%
Federal and State Taxes: 35%
Charges for Services: 10%
Use of Fund Balance: 7%
Other Revenues: 5%
Licenses and Permits: 3%
Interest & Rent: 1%
Fines & Fees: 1%

Local	  Taxes:	  38%	  

Federal	  and	  State	  Taxes:	  35%	  

Charges	  for	  Services:	  10%	  

Use	  of	  Fund	  Balance:	  7%	  

Other	  Revenues:	  5%	  

Licenses	  and	  Permits:	  3%	  

Interest	  &	  Rent:	  1%	  

Fines	  &	  Fees:	  1%	  
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Renewed Discipline Results in County’s Stronger Financial Picture
 
Odd as it might sound, the fiscal condition 
of Marin County government might be 
better off in this post-recession world than 
it was pre-recession. How did that happen? 

Marin County is one of only two of 
California’s 58 counties with AAA credit 
ratings from the nation’s two largest rating 
firms. The County achieved these stellar 
ratings by taking a conservative approach 
to budgeting and aggressive tactics with 
financial planning—particularly in reducing 
pressures posed by pensions and retiree 
health benefits. The combination worked. 

“Residents of Marin can be proud of the 
County’s top-of-class credit rating,” said 
Thomas Peters, president and CEO of the 
$1.3 billion Marin Community Foundation. 
“The kind of fiscal discipline it took not 
just to weather the recession’s storm but 
to strengthen our financial infrastructure 
rightfully makes the County a standout 
star in California. Anyone who knows 
the challenge of balancing the competing 
needs of worthy community services with 
the reality of being the county’s largest 
employer knows that achieving a triple-A 
rating is no small feat.” 

Nondepartment 

Community 

Health & Human 
Services 

33% 

4% 
8% 

Public Safety 
27% 

Administration & 
Finance 

16% 

Community 
Development & 

Public Works 12% 

County Expenditures by Major Service Area 

(Fiscal Year 2013-14) Budget: $462.5 million 

In 2009, the initial five-year projected 
operating budget gap stood at nearly $50 
million, a truly daunting figure. Instead 
of relying on reserves to close the budget 
gap, the County launched a long-term 
restructuring effort to re-balance its budget 
given the slowdown in revenues and 
increase in costs. That effort culminated in 
more than 50 countywide or department-
specific budget-reduction options being 
discussed in public workshops over the 
course of nearly a year. Many of these 
options were implemented to close the gap. 
Since 2009, the County has eliminated more 
than 240 positions and consolidated several 
programs to reduce costs. 

By early 2013, the County achieved several 
milestones toward securing a more solid 
financial future. The Board of Supervisors 
allocated $46 million of reserves to pay 
down unfunded pension and retiree health 
liabilities—a key move. The County then 
created a retiree health trust to pre-fund 
health care obligations to public employee 
retirees. In the spring, the County earned 
the highest possible credit ratings by the 
global debt-rating agencies Fitch Ratings 
and Moody’s, a confirmation of investor 
confidence and an affirmation of the 
County’s disciplined approach to reducing 
long-term obligations. 

Said Moody’s: “The County’s financial health 
and sound management is reflected in 
ample General Fund liquidity and reserves, 
a low debt burden, and sustained structural 
budgetary balance.” To put it simply: We’re 
in pretty darn good shape. 

To alleviate any mystery, the County made 
a new commitment to transparency with its 
books. Starting this fall, property tax bills 
in Marin will include new details about the 
County’s unfunded pension liability and 

Marin County Revenue Sources 
(Fiscal Year 2013-14) 

Budget: $462.5 million 

Licenses & 
< 1% Interest & Rent/Permits

Other 

Use of 
Fund 
Balance 

Fines and Fees 

3% 

Local Taxes 
38% 

Federal and 
State Taxes 

35% 

Charges for 
Services 10% 

5% 

7% 

Revenues 

post-employment healthcare liability, 
making it the first county in the state to 
include those details on a property tax 
bill. Other taxing agencies in Marin are 
being invited to provide similar data on 
a voluntary basis for publication on the 
County website. 

The number crunchers can’t afford to 
become complacent because there’s more 
work to do. 

“One of the most important 
responsibilities we have is to spend our 
funds wisely,” County Administrator 
Matthew Hymel said. “We must 
constantly innovate and stay ahead of 
the curve.” 

“To learn more about the County’s 
finances, go to www.marincounty.org 
and search “budget.” 
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The fiscal demographics of Marin have helped keep payroll levels strong at our local businesses and shopping areas, such as Town Center in Corte Madera.
�

Recovery From the Recession on Track
 
It’s been nearly five years since Wall 
Street executed its swan-dive face plant, 
instigating the worst recession since the 
Great Depression. The economic doldrums 
whipped across the nation and slammed 
into locally owned businesses, leaving 
them staggered and in some cases boarded 
up for good. On the business front, how 
has Marin County recovered since the epic 
fail of 2008? 

Robert Eyler is the economist who keeps 
the closest tabs on Marin, and he says 
we’re doing just fine. Payroll figures are a 
key indicator. 

“In terms of jobs, we’re at a higher payroll 
level than the peak of the last boom period 
and coming up on the dot-com era peak,” 
said Eyler, executive director of the Marin 
Economic Forum and a department chair 
on the Sonoma State University faculty. 

San Rafael Chamber of Commerce 
president Laura Bertolli said revenues 
of industrial businesses such as hers— 
she owns an auto body shop—are up 
but added that the retail and building 
sectors haven’t regained pre-recession 
momentum.” 

“In terms of jobs, we’re at a 


higher payroll level than the 


peak of the last boom period.”
�

“We’re on the road to recovery,” Bertolli 
said. “I don’t know if we’ll ever get back 
to where we were, but it’s positive now. 
I’m seeing ‘help wanted’ signs almost 
everywhere I go. People are spending 
money and are not as tight-fisted as 
they were a few years ago.” 

Marin can recover from the recession even 
better by ramping up its tourism campaigns 
and trying to capture more of the lucrative 
business conference market, Eyler said. 
Many corporate conferences are held in San 
Francisco and San Jose, and many attendees 
want to take quick excursions to the crown 
jewels of Marin such as Muir Woods National 
Monument, Mount Tamalpais State Park and 
the Golden Gate National Recreation Area. 
“The more visitors we have, the more local 
restaurants and retailers benefit, and that’s a 
real boost to the overall economy,” Eyler said. 

Brad Bollinger, publisher of the North Bay 
Business Journal, said, “Marin County is 
the birthplace of some of the best-known 
companies in the world including Autodesk, 
Lucasfilm and BioMarin. The county’s greatest 
challenge is to hold on to them and to nurture 
the next great company. That requires vision, 
leadership and, most important, action.” 
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 Green Businesses Cut Costs, 
Gain Promotional Edge 
Possibly fueled by the Earth-loving hippie spirit of the 1960s, 
Marin County was into “green living” before most other 
counties. By focusing on sustainability, the County of Marin 
serves as a model to address the impending climate change 
crisis, including efforts to limit greenhouse gas emissions and 
adapting to projected sea-level rise. 

“Having sustainability as a driving force for the County 
allows us to implement programs that help our residents and 
businesses contribute to the County’s goals of creating healthy 
communities,” said Omar Pena, a planner on the Community 
Development Agency’s Sustainability Team. 

Marin has nearly 430 businesses certified as green through 
the County’s Green Business Program. Qualified businesses 
need to be in compliance with environmental regulations and 
then work with partners in water, waste, energy and pollution 
prevention to develop best-practice standards for going 
beyond compliance. Most green business owners are eager to 
share environmentally responsible practices. 

Why bother going green? Businesses owners are constantly 
looking for ways to save money and differentiate themselves 
from the pack, so the Green Business Program is a really 
good fit for them, according to program coordinator Dana 
Armanino. The program connects them with resources to 
help cut costs, and once certified the designation can give 
them a marketing edge. 

Going green is not just the right thing to do for the 
environment, it’s the right thing to do for an advertising edge 
in an ecologically conscious place such as Marin. Even the 
local Convention and Visitors Bureau has a webpage devoted 
to green lodging options and conference centers, agritourism 
spots and farm-to-table dining experiences. 

“Getting certified lets the community know that you are 
taking extra steps to reduce your environmental footprint, 
something that more and more customers are paying 

Bartlett Tree Experts 

Bartlett’s Marin division, 

a Green Certified 

business, is committed to 

a greener environment. It 

was one of the first local 

companies to develop and 

implement an integrated 

pest management 

program that uses 

alternative products and 

methods for control of 

pests and diseases.
�

Vanguard Automotive 

This Green Certified shop 
recycles everything. 

Owner Bonnie Di Grazia
�
said her passion is to
�
leave a small footprint.
�
”Being green isn’t easy,
�
but it’s rewarding,” she
�
said. “I’m proud to run an
�
automotive repair business
�
that is environmentally
�
conscious.”
�

attention to,” Armanino said. “Your business will be seen in 
a more earth-friendly, positive light because you’ve shown a 
commitment to environmental responsibility and concern for 
the community.” 

Learn more about the County’s green business program by 
searching “green business” at www.marincounty.org. 
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Agriculture’s Role in Marin Today
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Agricultural inspector Anita Sauber talks to workers at County Line Harvest west of Novato.
�

Ever wonder if (activate your air quotes) 
organic really means organic? On the local 
scale, Anita Sauber of the Marin County 
Department of Agriculture, Weights and 
Measures has the final say. 

Sauber is the coordinator of the 
department’s flagship program, Marin 
Organic Certified Agriculture (MOCA). 
She jokingly compares her official title, 
Inspector III, to that of Thurston Howell 
III, the unforgettable character in the 
1960s TV classic, Gilligan’s Island. But 
Sauber considers the task of inspecting 70 
locations every year for pests, weeds and 
pesticides no laughing matter. 

“Every operation has an organic system 
plan,” Sauber said. “They write a plan 
about how they’re meeting requirements, 

and we’re verifying that what their plan 
says is true. Can they show records from 
soil to market—when planted, any inputs, 
when harvested, back to when the seeds 
were purchased?” 

If they do, they’re in demand. Marin 
residents are buying more and more 
locally grown organic products from 
family farms. MOCA’s mission is 
to uphold the standards of the U.S. 
Department of Agriculture’s National 
Organic Program and verify claims of 
sustainability. What are those standards? 
All the details are on the MOCA website. 
Marin Ag also inspects nursery landscape 
plans, examines shipments of plants, makes 
sure farmers’ markets are following the 
rules and sees to it that livestock is properly 
protected by fences and guard dogs. 

Staying current requires ongoing training 
under the intense scrutiny of the federal 
government. Stefan Parnay, the county’s 
deputy agricultural commissioner, noted that 
the USDA made 17 rule changes in 2011 alone. 

But the staff ’s efforts are paying off. 
Agricultural Commissioner Stacy Carlsen 
recently reported that the gross value of the 
county’s agricultural production was more 
than $80 million in 2012, nearly a 50-percent 
jump from the $56 million figure of just two 
years earlier. 

As evidenced by its name, there are two 
other key responsibilities of the Department 
of Agriculture, Weights and Measures. Ever 
wonder whether 10 gallons of gas at the pump 
really is 10 gallons? How about whether that 
scanner at the grocery store or that scale at 
the farmers’ market is accurate? Parnay said 
that about 99 percent of the gas pumps, but 
only 68 percent of the scanners, are literally 

on the money and need correction. It’s a weighty 
challenge to keep tabs. 

Rest assured that Marin residents have a 
watchful advocate in Marin Ag. It’s not just 
food for thought, it’s also a lot of thought that 
goes into the food. 

Dejon “DJ” Gill of Swanton Berry Farm in Davenport.
�



                     

 

   
  

 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 

 
 

 
 
 
 

 
 

 
 

 

 

 
 

Taking Pride in Our Parks and Land
 

The Marin County Open Space District (MCOSD) manages 34 open space preserves comprising approximately 18,500 acres.
�

Very few quality-of-life factors are as 
important to Marin residents as the 
preservation of the nature that surrounds 
us. For some, Marin’s natural beauty was the 
number one criteria for moving here. 

Marin County Parks and the Marin County 
Open Space District are with you on that 
point. In fact, hundreds of County employees 
are assigned to preserving Marin’s beauty 
with support from many nonprofit and 
corporate partnerships. Marin native Craig 
Solin, a ranger with Marin County Parks, said 
the department staff has a deep commitment to 
land stewardship. 

“We take pride in what we do because we 
care about our preserves and wildlife. We 
care about every squirrel, bird, flower and 
butterfly,” Solin said. “I grew up in Marin, so 
I want to see the open spaces preserved for 
future generations. I’m also a photographer, 
and Marin, with its diverse habitats, never 
fails to fill me with wonder.” 

All this preservation requires hard work and 
money. The latter has been harder to come 
by in the last four or five years, resulting in 
deferred maintenance, staff cutbacks and 
other cost-cutting measures by the County. 
Since 2010, the total parks budget has been 
cut by about 10 percent, or about $1 million. 

In November 2012, voters were faced with a 
ballot measure that would enhance the capacity 
for the County and its partners to manage parks 
and open-space preserves, improve safety and 
visitor services, protect natural resources and 
support family farms. The tax measure, known 
as Measure A, passed at the polls allowing 
the County to focus on three programs: the 
City, Town and Special District Program; the 
Farmland Preservation Program; and the Parks 
and Open Space Program. 
One of the top goals is to chip away at the 
deferred maintenance of our parks. This work 
involves planting trees, paving pathways 
and replacing deteriorating equipment and 
structures. In open space preserves, there will 
be new and repaired trails and reoriented 
routes to protect creeks—especially habitats for 
endangered steelhead and coho salmon. 

Some of the post-Measure A upgrades won’t 
involve getting too dirty. Designing and 
implementing a new wayfinding signage plan 
for our public is another goal, and planners 
at the Marin Civic Center are preparing 
long-awaited master plans for several parks. 
Measure A enables the County to secure more 
partnerships, offer more programs, emphasize 
environmental education and start a new grant 
program to increase access to parks and 
preserves for challenged populations. 

Marin County Parks has not had funding 
for land acquisition in more than a decade, 
but in 2013-14 the department will devote 
more than $1 million to land acquisition 
and about $2 million to the acquisition of 
agricultural conservation easements from 
willing landowners. About $1.5 million will be 
funneled to local parks, recreation and open 
space in our cities, towns and special districts. 
Stewardship is going strong, thanks to support 
from Measure A and the residents of Marin. 

Craig Solin is one of our dedicated rangers.
�
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Marin County Fire Department 
Tamalpais Fire Crew hikes to 
vegetation management project site. 
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Firefighting Just One Aspect of Service
 
We recently sat down with Jason Weber,
 
Marin County Fire Chief, and asked him some
 
questions about the Fire Department. These are
 
his responses.
 

Q:	 When a Marin resident asks you how things 
are really going at the Marin County Fire 
Department, what’s your answer? 

A: 	 Fantastic! Our department is a unique 
organization because our footprint is much 
larger than the size of the department. The 
dedication and level of commitment from 
our staff allows us to provide exceptional 
service with very conservative staffing levels. 
To meet the needs of the aging population 
and maintain this service in the future, we 
will have to expand our emergency medical 
services program. 

Q:	 How did the recession affect the Fire 
Department, and what adjustments were 
made to combat its effects? 

A: 	 We’re proud service levels were not 
compromised despite fiscal uncertainty. 
That’s due to years of conservative staffing 
levels, in-house maintenance of equipment 
and programs and other cost-containment 
efforts. However, we have had to forgo 
improvement in service levels and faced 
other budget challenges. In recent years, 
we’ve had mixed results on voter measures 
to boost revenues from property taxes. 
The result has been almost $500,000 in 
cuts. The reduction of administration 
staffing has increased workloads, and the 
postponement of filling open positions has 
resulted in additional work hours. There is 
always the uncertainty of the state budget. 
The reality is that we need strong support 
from the community so we can improve 
service levels. 

Q:	 How have technological advances changed 
fire protection over the last few years? 

A: 	 There are two big changes worth mentioning. 
First, computer-based staffing software 
and training management tools have 
helped streamline many things formerly 
handled with manual processes. Second, 
improvements to safety gear have helped 
provide firefighters more protection in 
emergency situations and reduced injuries 
from heat illness. 

Q:	 Are there target areas for improved service 
in the coming year? 

A: 	 If I were to make a list, I’d say dispatch 
services, prevention and community 
education, setting up local disaster councils, 
supporting the Countywide Financial System 
replacement process and addressing the loss 
of institutional knowledge created by staff 
retirements. 

Q: What’s the biggest source of pride for your 
employees? 

A: 	 Our organization prides itself on the strength 
and ingenuity of the people at every level. 
We encourage and support individual 
contributions in program development, 
training, public outreach and searching for 
grant opportunities. A bottom-up approach 
has created a culture of ownership in 
protecting our citizens. 

Q:	 What message would you like to give the 
community? 

A: 	 We are in partnership 
with our communities 
to create a safe and 
enjoyable place to live, 
work or visit. Feel free 
to stop by any of our 
fire stations and meet 
your firefighters. 

Jason Weber 
Marin County Fire Chief 



Jason Weber
Marin County Fire Chief 

                     

 
 

 
 

  

  
  

 
 

 
 
 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

  
 

 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

Join the County in Preparing for a Major Emergency
 
When a major disaster strikes—and, face 
it, it’s bound to happen—how much will 
you rely on others for the safety of you and 
your family? The Marin County Office of 
Emergency Services (OES), a division of the 
Sheriff ’s Office, is training and preparing for 
catastrophic events that might throw our 
lives out of whack. 

The responsibility is monumental. Marin 
covers 521 square miles with a population 
of about 250,000 in 11 cities and towns plus 
unincorporated areas. That’s a lot of land 
and people in close proximity to fault lines, 
lush forest, a network of creeks and a raging 
ocean. Emergency communications have 
to be immediate and consistent. Lives 
depend on it. 

In times of real crisis, the County can 
activate its Emergency Operation Center 
(EOC) to manage responses and officially 
declare a disaster, opening the door for 
assistance from state and federal agencies. 
From there, local assistance centers can 
provide a one-stop shop for disaster victims. 
The County drills regularly for those 
activations. 

The OES recently launched Alert Marin, a 
campaign to urge residents to self-register 
with an upgraded Telephone Emergency 
Notification System (TENS). By going to 
www.alertmarin.org, residents can add their 
cell phone numbers or Voice Over Internet 
Protocol (VOIP) information to receive 
alerts during an emergency. 

Also in the past year, OES has secured more 
than $1.8 million in grants from emergency-
focused sources, placed an emphasis on aiding 
people with disabilities and become an official 
Storm- and Tsunami-Ready County. OES 
even has a single-engine plane rigged with a 
wildly loud speaker that can blast out spoken 
emergency bulletins that are audible for miles. 

A lot of emergency responders work full-
time for the County, special districts and 
other municipal agencies; many others are 
volunteers. Reach out to your trusted first-
responders and ask how you can receive 
training or go online to www.marinsheriff.org 
and search Office of Emergency Services then 
click Membership/Joining. Through basic 
education, you can increase the odds of being 
a rescuer rather than a rescuee. 

Technological breakthroughs seem to 
occur every hour on the hour, drastically 
changing the way we communicate. 
Marin County government needs to 
be more transparent than ever and 
provide coordinated, timely and accurate 
information in ways people want to receive it. 
In 2011, the Marin County Board of 
Supervisors asked for a renewed focus on 
public information because the recession 
raised public expectations for immediate 
details and opportunities for input. The 
result? The County has honed its identity, 
improved its website, ramped up social 
media campaigns, produced helpful videos 
and tried to make local government more 
understandable. 

When we have news to report, we often 
start by updating www.marincounty.org 
and then promote the fresh details on our 
Facebook and Twitter feeds. Most of our 
departments have their own social media 
accounts, allowing you to zero in on what 
you care about the most. Sometimes 
we provide informative videos on our 
website and our YouTube channel, called 
MarinGChannel. 

Releases that used to be delivered only to 
the media are now available to anyone. At 
the top right corner of the County website 
there is a button labeled “Subscribe” 
(Above). Add your email address to have 
updates sent straight to your inbox. 

You may also click on the following 
icons on the website to tune into the 
freshest County news. 

Like us on Facebook 
facebook.com/countyofmarin 

Follow us on Twitter 
twitter.com/maringov 

Subscribe to us on YouTube 
youtube.com/marinGchannel 

Get text and/or email alerts 
marincounty.org/subscribe 

FALL 2013 • YOUR COUNTY AT WORK 15 

http://www.marincounty.org
http://www.marinsheriff.org
http://www.alertmarin.org
Http://www.facebook.com/countyofmarin
Http://www.twitter.com/maringov
Http://www.youtube.com/marinGchannel
Http://www.marincounty.org/subscribe


      

 
 

 
 

 

 
 

 
 
 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

  
 

 

 
 

 
 

 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 

    

The state-mandated Housing Element Update guides future growth in unincorporated Marin communities such as Kentfield. 

Public Engagement Prompts Smart Community Development
 
Some of the hottest neighborhood 
discussions in Marin this year have revolved 
around the future of our county, how we 
grow and how growth is regulated. Lots 
of those discussions have evolved into 
emotionally charged debates. 
Which County of Marin offices deal the 
most with those subjects? You might say it’s 
the Board of Supervisors, which is correct 
—they get an earful every day. But it’s the 
Community Development Agency (CDA) 
staff that’s really in the trenches, brokering 
goodwill between the County government 
and residents. The CDA staff is charged 
with monitoring and advising on planning, 
permitting, building codes enforcement, 
environmental health and sustainability. 
Most of Marin remains undeveloped, and 
that’s because of the Marin Countywide 
Plan, which was first rolled out in 1973 to 
prevent a land rush by developers into our 
ranches and open spaces. Without guidelines 
set forth by passionate land stewards, half of 
West Marin might be paved over by now. In 
2007, Marin residents heartily participated 
in a Countywide Plan update, and that 
document ended up winning a national award. 
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Not only does the CDA periodically update 
the Countywide Plan it as required by law, 
but it has to enforce it. 
“The most challenging part of our mission 
is balancing important and sometimes 
competing policy objectives in ways that stay 
true to our core values while also adapting to 
change,” said CDA Director Brian Crawford. 
Lately, two CDA topics garnered attention 
in the news and in those neighborhood 
discussions: the Housing Element update 
for the Countywide Plan and the Stream 
Conservation Area ordinance update. Both 
were tied closely to the County’s most 
important sustainability objectives such 
as maintaining and enhancing natural 
resources and community attributes, 
supporting the economy and ensuring 
equitable policy decisions. 
During the public meetings for the Housing 
Element update, CDA emphasized to 
residents that every jurisdiction must plan 
for housing across a range of family incomes 
according to the law. The pressure was on 
CDA to clearly communicate that future 
housing development is largely dependent 

on the will of property owners and that it 
is paramount to preserve neighborhood 
qualities. The Housing Element Update 
was approved in September; the stream 
ordinance is still in the works. 
Residents have been heavily engaged in 
those issues, attending County meetings 
and helping to steer the policy direction. 
Increasingly, outreach and education have 
been a top priority for the CDA. 
“It works best when the public is involved 
in the process,” said Omar Pena, a 
member of the CDA Sustainability team. 
“By engaging the community in an open 
and honest discussion of why it’s so 
important to address these issues now and 
for future generations, we’ll get valuable 
feedback. Overall, our agency’s mission is 
to help support healthy, safe and inclusive 
communities. That’s the one-liner for 
everything we do.” 

Learn much more at 
www.co.marin.ca.us/comdev. 

Http://www.co.marin.ca.us/comdev


                     

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 

 
  

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 

 
 

  
 
 

 

 
 

Civic Center volunteers and student interns provide an impressive range of skills to the County of Marin. 

County Volunteers Share Their Skills 
Volunteer teams repair trails in Marin 
County open space, inform audiences 
about fraud prevention and pull weeds in 
parks. People with professional experience 
draft legal briefs, treat dental clinic 
patients and tutor teens. Docents lead 
tours of the historic Marin Civic Center. 

What other ways do volunteers and interns 
assist the County on a day-to-day basis? 
It is quite a list. Peer counselors guide 
clients. Ushers show patrons to their 
seats. Fire lookouts watch for smoke. 
Career-oriented student interns compile 
data, organize legal records and support 
crime-scene investigators. 

These contributors are all part of the 
Civic Center Volunteer and Student 
Intern Program offered by the County’s 
Human Resources department. Some 8,600 
volunteers and interns serve in more than 
80 roles while providing about $9.6 million 
a year in equivalent-salary value to Marin 
residents. 

Liz Robertson of San Rafael felt “like a kid 
in a candy store” when she saw the many 

opportunities listed on the program website. 
She volunteers her management skills as an 
event coordinator and spoke at this year’s 
appreciation reception for current program 
participants. “The primary motivation that 
drives us to community service,” she said, 
“is the overwhelming desire to give back and 
the hope that our contribution is helping our 
world to be a better place.” 

“The primary motivation that drives 
us to community service is an 
overwhelming desire to give back 
and the hope that our contribution is 
helping our world be a better place.” 

One of the first centralized county volunteer 
programs in the nation, Marin County 
Civic Center Volunteers was launched by 
the Board of Supervisors in 1979 after the 
passage of California’s Proposition 13, which 
cut property-tax revenue. Today, volunteers 
and student interns help maintain County 
services and respond to changing needs. 

For example, volunteer docents help keep 
the California History Room at the Civic 
Center Library open to the public. Volunteer 
mediators expand services in the District 
Attorney’s Office. The volunteer program 
collaborated on development of the Masters 
of Marin project, which engages older adults 
in community volunteerism. And since 2008, 
CCV has responded to increased interest 
from job-seekers offering to serve while 
in transition. Meanwhile, the Marin Civic 
Center is marking its 50th anniversary and 
volunteers are organizing the celebrations. 

Over its 34-year history, Civic Center 
Volunteers has received local, state 
and national recognition. A valuable 
community link, the program brings County 
government closer to its people by involving 
residents in their local government activity. 

To learn more about volunteer 
opportunities, visit www.marincounty.org 
and search “Volunteers” or call 415-473-7407. 
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Contacting the County of Marin
 
This is a list of key contact information for 
County departments and services, though not 
comprehensive. More information can be found 
on www.marincounty.org or by contacting the 
department by phone. 

General Information 
(415) 473-7000 | www.marincounty.org 

Calendar of Events 
(415) 473-7411 | www.marincounty.org/calendar 

Job Postings 
(415) 473-3045 | www.marincounty.org/jobs 

Marin County Civil Grand Jury 
(415) 473-6132 | www.marincounty.org/grandjury 

Boards & Commissions 
www.marincounty.org/boardsandcommissions 

Civic Center Volunteer Job Openings 
Volunteer and Intern phone: (415) 473-7407 
www.marincounty.org/volunteer and 
www.marincounty.org/interns 

Administration and Finance 
Assessor-Recorder 
(Property assessments and recording of deeds 
and records) 
(415) 473-7215 | www.marincounty.org/assessor 
and www.marincounty.org/ar 

Board of Supervisors 
(Governing board of Marin County government) 
(415) 473-7331 | www.marincounty.org/bos 

County Administrator’s Office 
(County Budget, Interdepartmental Coordination, 
Intergovernmental Relations, Risk Management) 
(415) 473-6358 | www.marincounty.org/cao 

County Clerk 
(Marriage Licenses, Fictitious Business Names, 
Passports, Death Certificates) 
(415) 473-6452 | www.marincounty.org/clerk 

Elections 
(Registrar of Voters) 
(415) 473-6456 | www.marinvotes.org 

Finance 
(Budgets, Auditor-Controller, Treasurer-Tax 
Collector, Public Administrator, Payroll, Pension 
Liability, Debt) 
(415) 473-6154 | www.marincounty.org/finance 
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Community Development and Public Works 

Community Development Agency 
(Planning, Building Permits, Affordable Housing, 
Environmental Health Services) 
(415) 473-6269 | www.marincounty.org/cda 

Public Works 
(Flood Control, Road Maintenance, Stormwater 
Pollution Prevention, Americans with Disabilities 
Act Coordination, Traffic Operations, County Transit 
District) | (415) 473-6528 | www.marincounty.org/pw 

Community Services 

Agriculture Weights & Measures 
(Integrated Pest Management, Weights and 
Measures, Organic Food Production, Sudden Oak 
Death) | (415) 473-6700 
www.marincounty.org/agriculture 

Cultural Services 
(Marin Center, Box Office, County Fair, Civic Center 
Tours) | (415) 473-6400 | www.marincenter.org 

Farm Advisor 
(Organic Food Certification, 4-H Youth 
Development, Dairy Advisor, Master Gardeners) 
(415) 473-4204 | www.marincounty.org/farm 

Marin County Free Library 
(Library Branches, Special Collections) 
(415) 499-3220 | www.marinlibrary.org 

Marin County Parks 
(Regional and Community Park Facilities, Open 
Space District) 
(415) 473-6387 | www.marinparks.org 

Health and Human Services 

Aging and Adult Services 
(Information and Referral, In Home Support 
Services, Public Guardian, Veterans Services) 
(415) 473-INFO (4636) 
www.marincounty.org/aging 

Employment and Training 
(Workforce Investment Act, Marin Employment 
Connection) 
(415) 473-3300 | www.marinemployment.org 

Public Health Services  
(HHS Health Clinics, Emergency Medical Services, 
Nutrition Wellness Programs, Public Health Officer) 
(415) 473-3707 | www.marincounty.org/hs 

Mental Health and Substance Use Services 
(Marin Mental Health Plan, Medi-Cal Managed 
Care, Adult and Children’s Services, Mental 
Health Services Act) 
(415) 473-6835 | www.marincounty.org/mh 

Social Services 
(Public Assistance, CalFresh, Medi-Cal, CalWORKS, 
General Assistance) (415) 473-3400 
www.marincounty.org/ss 

Public Safety 
Child Support Services 
(Enforcement and collection of child support 
orders) | (866) 901-3212 
www.marincounty.org/childsupport 

Coroner  
(Investigation of sudden and unexpected 
deaths within County) | 
(415) 473-6043 | www.marinsheriff.org 

District Attorney 
(Prosecution, Consumer Protection, Victim-
Witness Services) 
(415) 473-6450 | www.marincounty.org/da 

Fire 
(Fire Protection, Prevention, and Emergency 
Medical Services in unincorporated areas) 
(415) 473-6717 | www.marincountyfire.org   

Probation 
(Juvenile Hall, Adult and Juvenile Probation 
Services) | (415) 473-6599 
www.marincounty.org/probation 

Office of Emergency Services 
(Hazard Identification and Mitigation, Crisis 
Communications) 
(415) 473-6584 | www.readymarin.org  

Public Defender 
(Legal Services for indigent clients) 
(415) 473-6321 | www.marincounty.org/pd 

Sheriff’s Office
 
(Patrol, Communications, Court Security, 

Investigations) (415) 473-7250 | www.
 
marinsheriff.org
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History and Trivia about Marin County
 
BOXING CHAMPION IN 
SAN RAFAEL 

From about 1906 to 
1914 there was a 
saloon at the west end 
of San Rafael’s Fourth 

Street called Billy Shannon’s Villa. It doubled 
as a training facility for boxers and was run by 
Shannon, a former amateur lightweight boxing 
champion who later turned professional. He 
operated the Villa as a combination restaurant-
bar and training camp and would also feature 
exhibition prizefights there. 

NAMESAKE OF LUCAS VALLEY 
Lucas Valley and Lucas Valley Road are not named 
for George! Instead, they are named for Marin 
pioneer John Lucas, who was born in Scotland and 
came to Marin in 1852. John Lucas spent much of 
his life on his 7,600-acre ranch and died in 1900. 

ROCK N’ ROLL ON MT. TAM 

Held on June 10 and 11, 1967, the 
Fantasy Fair and Magic Mountain 
Music Festival took place on the 
east peak of Mt. Tamalpais at the 
Cushing Memorial Amphitheater, 
home to the annual Mountain 
Play. Sponsored by KFRC radio, 
the acts included The Doors, 
The Byrds, Captain Beefheart, 
Smokey Robinson & the Miracles, 
the Jefferson Airplane, Country 
Joe and the Fish, the Grass 

Roots and others. It’s estimated that 36,000 young 
people attended. Tickets were $2; proceeds went 
to Hunters Point Child Care Centers. Image: 
Courtesy of Elmer Jan. 

SIR FRANCIS DRAKE BOULEVARD 

In 1931, Sir Francis 
Drake Boulevard, winding 
from the San Quentin 
Peninsula to the tip 
of Point Reyes, was 

officially named for the world explorer. Parts of 
the route were known by different names such 
as: San Rafael-Olema Road, Point Reyes Road, 
Ross Landing Road. Above: A car heads west on 
Sir Francis Drake Boulevard at the intersection of 
Highway 101 in Greenbrae, circa 1935. 

SAN RAFAEL CANAL: PRIME BATHING SPOT 
In the early 20th century, Charles P. Ware 
maintained a public bathhouse and open-air 
baths in the San Rafael Canal. In its heyday, the 
Canal was a popular spot for salt-water bathing 
and boating. 

ROBIN WILLIAMS, REDWOOD HIGH CLASS OF ‘68 
According to the 1968 Redwood High School 
yearbook, senior Robin Williams (he was called 
“Rob” at the time), was on Redwood’s varsity 
soccer and cross-country teams. He was also a 
member of the Honor Society. 

THE “CROOKEDEST 
RAILROAD IN THE WORLD” 
From 1896 until 1929, the 
Mt. Tamalpais and Muir 
Woods Railroad ran from 
downtown Mill Valley to 
near the summit of Mt. 
Tamalpais, with a second 
line descending the West 

side of Mt. Tamalpais to Muir Woods beginning 
in 1907. The railroad—which ran along today’s 
Railroad Grade—had 281 curves. At the Double 
Bow-Knot, the railroad track paralleled itself 
five times in about 300 feet to attain an added 
elevation of 90 feet. 

CAMPING POPULARIZED IN MARIN DURING 1870s 
When the narrow-gauge North Pacific Coast 
Railroad was completed in 1875 it ran through 
Camp Taylor (site of Samuel P. Taylor’s paper 
mill,) making it a popular destination for 
excursionists. By 1877, parties were coming 
from San Francisco and the surrounding Bay 
Area to enjoy the great outdoors. It was one of 
the first places in the U.S. to offer camping as a 
recreational activity. 

FORMER MADAM ELECTED TO CITY GOV 
Former madam Sally Stanford was elected to the 
Sausalito City Council in April 1972 on her sixth 
try for the office. “Sinners never give up,” she 
commented. 

MARIN’S FIRST OLYMPIC MEDALIST 
Swimmer Eleanor Garatti was Marin’s first 
Olympic medalist. In the 1928 games in 
Amsterdam, she also won gold as a member of 
the U.S. freestyle relay team and a silver medal in 
the individual 100-yard freestyle. 

MUSIC HISTORY MADE AT “THE PLANT” 
Since 1972, numerous artists have recorded 
albums at Sausalito’s famed studio The Plant. 
Among them were Stevie Wonder, Eagles, The 
Doobie Brothers, Huey Lewis & The News, 
Journey, Crosby, Stills & Nash, Buddy Miles, 
Fleetwood Mac, the Grateful Dead, Prince, 
Aretha Franklin, Mariah Carey, Dave Matthews, 
Metallica and Van Morrison. 

MISSION SAN RAFAEL 

Twenty-one missions were established by the 
Franciscans in California. Mission San Rafael 
Arcangel was number 20, founded in 1817. It was 
known as the “hospital mission,” a place where 
ailing neophytes of Mission Dolores could find 
health in a warmer climate. Saint Rafael is the 
patron saint of healing. Image: Courtesy Seaver 
Center for Western History Research at the Los 
Angeles Museum of Natural History. 

A WOMAN WINS THE DIPSEA 
In June 1980, Donna Andrews, a 39-year-old 
runner from Mill Valley, became the first adult 
woman to win the Dipsea Race and the first 
Marin resident to win the race in 12 years. 

MARIN COUNTY HISTORY AND TRIVIA 
Compiled by the staff of the Anne T. Kent 
California Room 

MARIN COUNTY FREE LIBRARY 
marinlibrary.org/californiaroom 
All images, except where noted, are 
courtesy of the Anne T. Kent California 
Room 
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