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Shoreline Health Center Appeal 

Attachment No. 2 
BOS Hearing May 23, 2017 

MARIN COUNTY BOARD OF SUPERVISORS 

RESOLUTION NO. ________ 

A RESOLUTION DENYING THE SHORELINE HEALTH CENTER APPEAL OF THE 
COUNTY ADMINISTRATOR’S DECISION AND 

DENYING THE SHORELINE HEALTH CENTER MEDICAL CANNABIS DISPENSARY 
LICENSE APPLICATION 

* * * * * * * * * * * * * * * * * * * * * * * * 

SECTION I: FINDINGS 

1. WHEREAS, on August 31, 2016, Shoreline Health Center submitted an application 
and fees for a medical cannabis dispensary license to the Community Development Agency 
pursuant to the requirements of Marin County Ordinance 3639 and the implementation program.  
The proposed dispensary is located at 200 Shoreline Highway, Mill Valley, and would be 
comprised of a medical cannabis dispensary within an existing 5,500 square-foot building.  With 
dispensary hours of operation Monday – Sunday 10 a.m. – 7 p.m., and delivery hours 
Wednesday – Saturday 12 a.m. – 6 p.m.  

2. WHEREAS, on April 10, 2017, the County Administrator (CAO) denied the proposed 
license.  The CAO found that the proposed application did not meet and exceed all of the review 
criteria in Marin County Code Section 6.85.061 with the right combination of experienced 
applicant/operator, a location that adequately accommodates the use without significant 
neighborhood impacts, and an operating plan that fits with the type and scale of the proposed 
dispensary use, and the requirements of Marin County Code Section 6.85.042. 

3. WHEREAS, the applicant submitted a timely appeal of the CAO’s decision, claiming 
that the County abused discretion, applied an improper standard of review, and failed to identify 
with specificity why Shoreline Health Center’s license application did not meet or exceed Marin 
County Code requirements. 

4. WHEREAS, on May 23, 2017, the Board of Supervisors conducted a public hearing to 
consider the appeal. 

5. WHEREAS, for this application, the Board of Supervisors finds that the applicant did 
not meet criteria “L” under Marin County Code 6.85.061 (“That the dispensary would not 
adversely affect the health, peace, or safety of persons living or working in the surrounding 
area, overly burden a specific neighborhood with special needs or high impact uses, or 
contribute a public nuisance; or that the dispensary has resulted in repeated nuisance activities 
including disturbances of the peace, illegal drug activity, ingesting cannabis in public, 
harassment of passerby, excessive littering, excessive loitering, illegal parking, excessive loud 
noises, especially late at night or early in the morning hours, lewd conduct, or police detentions 
or arrests.”)  The Board bases this finding on the existence of expressed concerns by neighbors 
and the verified concerns of the Advisory Committee. 

a. Verified Advisory Committee Concern: Found that the Shoreline Health Center “site is 
within the Flood Zone AE [and] the applicant proposes 52 parking spaces; but 33 are 
located on land leased from Marin County Flood Control.  The current lease does not 
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expire until 2025, but the lease limits the site to restaurant use.  An amendment to the 
lease would be required for a dispensary, and it’s unknown whether the Flood Control 
District would support an amendment.” (Attachment 2; Shoreline Health Center 00018; 
Advisory Committee Report).  The Board does not find that the lack of certainty about 
the lease amendment (converting from restaurant use to retail use) to be problematic, as 
that could be made a condition of approval.  However, because the current lease does 
expire in 2025 and because it is true that the Tamalpais Area Community Plan includes 
regulations that recommend that the area East of Shoreline Highway, including the strip 
of commercial properties, be purchased and converted into open space, the Board finds 
that the leased parking situation on this site, which may not exist in the future, is 
sufficient to show that the dispensary would adversely affect the health, peace, or safety 
of persons living or working in the surrounding area. 

b. Existence of Neighborhood Concern: “additional regional traffic would overburden the 
hazardous traffic conditions” (Attachment 9; Public Comment 00005; 9/21/16 letter from 
Sustainable TamAlmonte).  Specifically, because it is not unreasonable to be concerned 
about the draw of regional traffic to one of two potential locations along the 101, the 
Board finds that the existence of this rational neighborhood concern is sufficient to show 
that the dispensary would overly adversely affect the health, peace, or safety of persons 
living or working in the surrounding area. 

c. Existence of Neighborhood Concern: “Five schools/facilities on Shoreline Hwy geared 
to children should qualify as Youth-Oriented Facilities as defined by the ordinance 
because they are amenities that are intended for the use by minors or where the 
individuals who regularly use the facility are predominately minors.  These include 
Mathnasium, Poekie Nook, Roco Dance & Fitness, Mill Valley Potters Studio, and Proof 
Lab” (Attachment 9; Public Comment 00002; 1/31/17 letter from Sustainable 
TamAlmonte).  Specifically, because it is not unreasonable to be concerned about youth 
finding ways to gain access to marijuana at this particular location, the Board finds that 
the existence of this rational neighborhood concern is sufficient to show that that the 
dispensary would adversely affect the health, peace, or safety of persons living or 
working in the surrounding area. 

d. Verified Advisory Committee Concern That Amplifies Neighborhood Concerns: 
Found that Shoreline Health Center is “organized as a non-profit but registered with 
State as a general stock corporation.  Bylaws indicate potential intention of converting to 
a for-profit operation whenever permitted by State law” (Attachment 2; Shoreline Health 
Center 00018; Advisory Committee Report). Specifically, because a for-profit operation 
would have an incentive to make as many sales as possible, and because the 
application itself hints at the possibility of such future intentions, the Board finds this 
evidence of Shoreline Health Center’s future non-profit intentions is sufficient to show 
that approval of the dispensary would amplify existing neighborhood concerns and 
thereby adversely affect the health, peace, or safety of persons living or working in the 
surrounding area. 

6. WHEREAS, the Board, after reviewing all of the arguments presented in the 
applicant’s written appeal, and after hearing the arguments and evidence presented at the 
hearing, finds that the applicant/appellant has failed to negate the existence of the above-stated 
evidence that justifies denial of the license. 
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SECTION II: ACTION 

NOW, THEREFORE, BE IT RESOLVED that the Marin County Board of Supervisors hereby 
denies the Shoreline Health Center Appeal and upholds the County Administrator’s decision by 
denying the Shoreline Health Center application for a medical cannabis dispensary license. 

SECTION III: VOTE 

ADOPTED at a regular meeting of the Board of Supervisors of the County of Marin, State of 
California, on the 23rd day of May, 2017, by the following vote to wit:  

AYES: SUPERVISORS  

NOES:  

ABSENT:  

  
JUDY ARNOLD, PRESIDENT 
MARIN COUNTY BOARD OF SUPERVISORS 

ATTEST: 

  
Matthew H. Hymel 
Clerk of the Board of Supervisors 
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Medical Cannabis Advisory Committee 
Medical Cannabis Dispensary Applications Evaluation 

Executive Summary 
A total of ten Medical Cannabis Dispensary applications were accepted for processing, four in Southern Marin, 
four in Northern Marin and two in Central/West Marin.  Each application underwent a technical analysis by a 
Medical Cannabis Working Group, composed of representatives from eight County Departments that included 
Health and Human Services, Community Development Agency, Agricultural Weights & Measures, Public Works, 
Sheriff, County Counsel, Finance, and Administrator’s Office.  The Working Group analyzed each application for 
compliance with the standards required in the Medical Cannabis Dispensary Ordinance (No. 3639) and submittal 
requirements outlined in the Dispensary Application Guide.  Application deficiencies were identified in addition to 
elements that exceeded standards. 

The Working Group’s analysis was provided to the Medical Cannabis Dispensary Advisory Committee (MCDAC), to 
assist with its review of each application and evaluation of the merits.  The MCDAC also conducted three public 
meetings to provide an opportunity for the applicants to present their proposals to the Advisory Committee and 
community, and for the Committee to receive public input.  In addition, comments in support and opposition 
were received from residents and community groups/agencies in the form of emails, letters, paper petitions, and 
Change.org petitions.  MCDAC has compiled their evaluation findings and make the following advisory comments 
to the County Administrator. 

All four applications in Southern Marin are located within the Tamalpais Valley community, along Shoreline 
Highway.  All four applications had both strengths and areas of concerns.  The Shoreline Health Center application 
was the strongest of the Tam Valley options and exceeded the ordinance standards in several areas of their 
application, including the Business, Operating, and Public Benefits Plan.  However, there are concerns regarding 
the site’s feasibility. 

Northern Marin had four applications, three in the Black Point community and one in the Santa Venetia 
community.  All four applications also had strengths and areas of concern.  The Marin Community Partners 
Application was the strongest of the Northern Marin options and exceeded the ordinance standards in several 
areas of their application, including the Business and Operations Plan, and the Site and Improvements Plan.  
However, there was strong Community opposition to locating a Dispensary in the Black Point/Green Point 
communities.  The application in Santa Venetia, Delta 11, had deficiencies in the Operating and Public Benefits 
Plan.  However, this application had less community opposition.  

Central/Western Marin had two applications, one in the San Geronimo Valley community and one in the East 
Shore Marshall community.  Each application had unique strengths, but both had deficiencies in their Operating 
Plans, and the Site and Improvement Plans.  In addition, the San Geronimo Valley application, Forest Knolls 
Wellness, had the largest community opposition response.   There are also significant concerns regarding site 
feasibility of the Marshall application, Craftcanna Health Center.  
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Public Response 

Public Response Summary 
The table below summarizes the community’s response in both support and opposition to the proposed 
dispensaries, followed by details listed by community.   Results were tabulated from written materials delivered 
to CDA via mail, email, petitions, and through online means such as Change.org.    This data reflects one metric 
used to determine community sentiment.  The results were screened to include only those who reside in Marin 
County given the focus of the County’s medical cannabis program to expand access to medical cannabis for 
residents of Marin County.   

Dispensary Location Response 

Southern Marin – Tamalpais Valley  

Access Marin Wellness Center 150 Shoreline Hwy., Mill Valley  

 Total: 851 responses 
(5% supported and 95% opposed) 

Shoreline Health Center 200 Shoreline Hwy., Mill Valley  

Urban Hills 230 Shoreline Hwy., Mill Valley 

Crown Wellness 236 Shoreline Hwy., Mill Valley 

Northern Marin – Santa Venetia Community  

Delta 11 70 San Pablo, San Rafael Total: 31 responses                               
( 19% supported and 81% opposed) 

Northern Marin – Black Point and Green Point Communities 

Marin Compassionate 
Caregivers 

5 Harbor Drive, Novato 

Total: 511 responses 
(9% supported and 91% opposed) 

Caregiver Compassion Group 
Relief Center 

5 Harbor Drive, Novato 

Marin Community Partners 9 & 11 Harbor Drive, Novato 

Central Marin – San Geronimo Valley Community  

Forest Knolls Wellness 6700 Sir Francis Drake, Forest Knolls Total: 1280 responses                         
(13% supported and 87% opposed) 

West Marin – East Shore Community 

Craftcanna Health Center  20105 State Route 1, Marshall 
Total: 11 responses                              

(100% opposed) 
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Marin County - general 
• Received 13 letters in support for access to safe and quality Medical Cannabis in Marin.  
• Received 3 letters in opposition to any Cannabis Dispensary in Marin. 

Southern Marin – Tamalpais Valley Community 
• Received 25 letters in support of a Dispensary in Tam Valley.  Also, 14 of the 24 speakers at the 

Community Meeting were in support. 
o Reasons for support included the need for local access to quality Medical Cannabis in a safe Pharmacy 

environment. 
• Received 2 letters from community groups in opposition, which included Sustainable Tamalmonte and the 

Mill Valley School District.  Received 149 letters, and 647 Change.org petition signatures from Marin 
residents (30 not from Marin) in opposition to the four applications.  Also, 10 of the 24 speakers at the 
Community Meeting were in opposition.   
o Concerns included proximity of Dispensaries to youth serving businesses, and Safe Routes to schools.  

Also, there were concerns with increasing Cannabis access to youths, plus traffic and home value 
impacts.  

• Received 2 letters in support and 3 letters in opposition to the Access Marin application. Plus, 58 
endorsements and 2 in opposition for the Access Marin applicant.     

• Received 2 letters in support for the Shoreline Health Center application.  Plus, 20 endorsements and 1 in 
opposition for the Shoreline Health Center applicants.  

• Received 9 endorsements for the Urban Hills applicants. 

Northern Marin – Santa Venetia Community 
• Received 3 letters in support of a Dispensary in Santa Venetia.  Also, 3 of the 8 speakers at the Community 

Meeting were in support. 
o Reasons for support included the need for local access to Medical Cannabis. 

• Received a letter from the Santa Venetia Neighborhood Association which stated that they do not 
endorse the application, but have discussed the potential to accept donations from Delta 11 should they 
be awarded a license.  Received 20 letters in opposition to the application.  Also, 5 of the 8 speakers at the 
Community Meeting were in opposition.  
o Concerns included proximity of Dispensary to business visited by local youth, and Safe Routes to 

school.  Also, there were concerns with traffic impacts, quantity of parking, and proximity to 
residences. 

• Received 5 letters from former Delta 11 employees, including general managers, with concerns regarding 
applicant’s business practices. 

Northern Marin – Black Point and Green Point Communities 
• Received 3 letters in support of a Dispensary in the Black Point/Green Point area.  Of the 50+ speakers at 

the public meeting, approximately 5 were in support.  In addition, the owner of 5 Harbor Drive submitted 
a petition with 40 signatures in support of a Dispensary at that location.   
o Reasons for support included the need for local access to Medical Cannabis. 

• Received 85 letters, and 333 paper petitions in opposition to the three applications.  Also, approximately 
45 of the 50+ speakers at the Community Meeting were in opposition to any Dispensary in the Black 
Point/Green Point Community. 
o Concerns included increased traffic, and its impact to the rural community, which has no public transit 

options. In addition, there were concerns of increased crime and slow emergency response times. 
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• Received 1 endorsement for the Caregiver Compassion Group Releaf Center applicant. 
• Received 3 endorsements for the Marin Compassionate Caregivers applicant. 
• Received 13 letters in support for the Marin Community Partners application.  Plus 6 endorsements for 

Marin Community Partners applicants and one letter in opposition.  

Central Marin – San Geronimo Valley Community 
• Received 6 letters in general support of a Dispensary in Central/West Marin.  Approximately, 10 of the 80 

speakers at the Community Meeting were in support of a Dispensary.  In addition, the applicant initiated a 
Change.org petition and it received 156 signatures in support from Marin residents (472 received that 
were not from Marin). 
o Reasons for support included the need for local access to quality Medical Cannabis. 

• Received 8 letters from community groups in opposition, including San Geronimo Valley Planning Group, 
San Geronimo Community Center, Marin County Office of Education, Lagunitas School District and the 
West Marin coalition for Healthy Kids.  Received a petition with 21 signatures from the residents of the 
Forest Knolls Trailer Court, which is adjacent to the proposed dispensary.  Received 252 emails, 413 paper 
petitions, 423 Change.org petition signatures from Marin residents (33 not from Marin), and 
approximately 70 speakers in opposition.   
o Concerns include impacts to youth whose path to school is in front of site, increased traffic, and 

displacement of existing Farm Stand business.  In addition, there were concerns of increased crime 
and slow emergency response times.  Also, multiple community members who attended the 
applicants “meet & greet” and meet Matt Shotwell, are concerned with his involvement with the 
Dispensary.  The Applicant confirmed that he is a consultant and interested in purchasing the 
property, which is for sale.    

West Marin – East Shore Community 
• Received a letter from East Shore Planning Group in opposition.  Received 8 letters from community 

members and 2 speakers in opposition. 
o Concerns included the use of a temporary structure, lack of adequate septic, water and parking.  In 

addition, they were concerned with remoteness of the site and the viability of serving patients.     
• Received 6 endorsements for the Craftcanna applicants, and one letter in opposition. 
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Application Evaluation Summary 

The table below summarizes how each application met the Ordinance’s review criteria and operating 
requirements. 

  

Dispensary Location 
Link 
to 

Page 

Applicant 
(Experience, 
Background, 

etc.) 

Plans 
(Business, 
Operating, 

etc.) 

Site 
(neighborhood 
compatibility, 

etc.) 

Southern Marin 

Access Marin Wellness 
Center 

150 Shoreline Hwy., 
Mill Valley  

link No No No 

Shoreline Health 
Center 

200 Shoreline Hwy., 
Mill Valley  

link Yes Yes No 

Urban Hills 
230 Shoreline Hwy., 
Mill Valley 

link No No No 

Crown Wellness 
236 Shoreline Hwy., 
Mill Valley 

link No No No 

Northern Marin 

Delta 11 
70 San Pablo, San 
Rafael 

link No No Yes 

Marin Compassionate 
Caregivers 

5 Harbor Drive, 
Novato 

link No No No 

Caregiver Compassion 
Group Relief Center 

5 Harbor Drive, 
Novato 

link No No No 

Marin Community 
Partners 

9 & 11 Harbor Drive, 
Novato 

link Yes Yes No 

Central & West Marin 

Forest Knolls Wellness 
6700 Sir Francis 
Drake, Forest Knolls 

link No No No 

Craftcanna Health 
Center  

20105 State Route 
1, Marshall 

link No No No 
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Access Marin Wellness - 150 Shoreline Hwy., Mill Valley 

STRENGTHS 

• Both applicants residing in Marin, and Robert Elam is a Tam Valley local who has been very involved in the 
community. 

• Closed on weekends and before 11 a.m. M-F to reduce traffic impacts.    
• New construction with proposed affordable housing above. 
• Rigorous product testing plan.  
• Robust employee benefits package and compensation. 
• Comprehensive educational awareness program. 
• Good access and response times for emergency services. 

CONCERNS 

• Development would require a Master Plan amendment, because existing Planning approval will expire 
May 10th 2017.  A new development proposal would most likely require an EIR, and policies have changed 
significantly since last approval.  Applicant estimated one year for entitlement process including 
construction, but our estimation is 3-4 years for completion. 

• Site is within Flood Zone AE 
• Concerns with financial solvency 
• Staff training plan and security plan is insufficient. 
• Applicants have minimal medical cannabis business experience. 

o Applicant, Robert Elam, has no experience in this area but it appears his law partner has some 
experience regarding cannabis law. 

o Elam partnered with Scott Perkins who runs a medical cannabis delivery service based in San 
Francisco, which started operating in 2015.   

GENERAL COMMENTS 

• This proposal is mostly an expansion of an existing delivery service based in San Francisco.  
• Little experience running a small business and very little experience running a dispensary. 
• Motivation from main owner Elam appears to be focused on community impacts vs. a passion for 

providing the best medicinal products to patients for their ailments.  
• The public presentation focused on why they were better than the others,  unlike any of the other 10 

applicants, made a couple comments regarding crime and the safety of children in their presentation to 
support his application 

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Shoreline Health Center – 200 Shoreline Hwy., Mill Valley 

STRENGTHS 

• Applicant, John Siotos, is well known and respected small business owner of the Dipsea Restaurant for 
over 30 years.  

• Applicant, Salwa Ibrahim, is the founder of Blum Oak Dispensary in Oakland.   Applicant, Alexis Parle, is a 
founder of Green Remedy Collective Dispensary in Richmond and Telegraph Health Center in Oakland.  
Both bring extensive experience running dispensaries, and are active in industry organizations.  

• Dipsea Restaurant currently serves 300 – 1,000 people a day.  Dispensary operation is expected to reduce 
visits and be a net positive impact on traffic.  In addition, they are proposing to open at 10 am, to reduce 
traffic impact during peak commute.  Also, delivery is proposed to operate between 10 a.m. and 3 p.m., 
during non-peak traffic times.  

• Comprehensive Operating Plan, including specifics on site management,  patient tracking, and  robust 
testing plan 

• Extensive Public Benefits Plan, including designated community relations manager with 24 on-call staff.  
Also, includes diverse plan for community grants and educational awareness.  

• Applicants held four community “meet & greets”, two in August prior to applying, one in October and one 
in January prior to the Public Meeting conducted by the Medical Cannabis Dispensary Advisory 
Committee.   

• Good access and response times for emergency services. 

CONCERNS 

• Organized as a non-profit but registered with State as a general stock corporation.  Bylaws indicate 
potential intention of converting to for-profit operation whenever permitted by State law, which begs 
longer term concern regarding non-profit requirement in Marin’s Ordinance. 

• Site is within Flood Zone AE  
• The application proposes 52 parking spaces (51 existing and 28 required); however 33 are located on land 

leased from Marin County Flood Control.  The current lease does not expire until 2025, but the lease limits 
the site to restaurant use.  An amendment to the lease would be required for a dispensary, and it’s 
unknown whether the Flood Control District Board would support an amendment. 

GENERAL COMMENTS 

• Application is clear, organized, well written and professional with focus to create a “Pharmacy” 
atmosphere. 

• Passion from all three applicants comes through “…just how passionate we are about helping people find 
relief for their illnesses and chronic-often painful-conditions through safe and affordable medical 
cannabis.” 

• Application includes references from Oakland’s Mayor and City Administrator. 
• Diverse Advisory Board, including Marin members and a nurse. 
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ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Urban Hills – 230 Shoreline Hwy., Mill Valley 

STRENGTHS 

• Applicants and General Manager have experience running dispensaries. 
• Applicants have small business experience. 
• Proposing to open at 10 am, to reduce traffic impact during peak commute. Includes a delivery service. 
• Included all administrative policies and procedures in application as well as employee handbook. 
• Good access and response times for emergency services. 

CONCERNS 

• Site is within Flood Zone AE. 
• Of the 20 proposed parking spaces, 8 are proposed to back out onto Shoreline Hwy.  
• Business Plan was deficient and did not include employee benefits, vacation or medical. 
• Public Benefits Plan’s outreach and community involvement was very limited.  Did not meet living wage 

standards. 

GENERAL COMMENTS 

• Applicants are not Marin residents. 

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Crown Wellness – 256 Shoreline Hwy., Mill Valley 

STRENGTHS 

• Applicant, John Fritzal who is from Colorado, has extensive industry experience with over 100 projects 
nationwide. 

• Good access and response times for emergency services. 
• Detailed plan for providing reduced pricing.  

CONCERNS 

• Financial documents limited and could not determine solvency. 
• Use would require a Master Plan Amendment, as the use of the building is limited to Furniture sales under 

the existing Master Plan.   
• Parking standards could not be determined because proposal did not provide details of all businesses 

sharing one parking lot, including the size of the dispensary building.   
• Operating Plan is deficient and did not include details on patient limits, supply, testing, signage, patient 

and employee record keeping, or general site management.   

GENERAL COMMENTS 

• During the presentation, it seemed evident that the two Bay Area partners were not knowledgeable 
regarding Dispensary operations. 

• This is a large out of state company. 

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Delta 11 – 70 San Pablo Ave., San Rafael 

STRENGTHS 

• Applicant, Alessandro Boggio is from Marin, and has been operating a Medical Cannabis delivery business 
in Marin for several years.  Approximately 300 form letters of support from current members of delivery 
business were submitted with the application. 

• Proposed facility would require minimal renovation and remodeling. 
• Good access and response times for emergency services. 

CONCERNS 

• Organized as a non-profit but the actual Articles of Incorporation were not provided.  
• Financial documents limited and could not determine solvency. 
• An enforcement case was opened 4/25/16, because the Applicant was operating a Medical Cannabis 

Dispensary at 7 Mt Lassen Dr., San Rafael.  The case was reopened on 10/5/16 because of a subsequent 
complaint.  The site visit confirmed there was cannabis product onsite, which was removed and a follow-
up visit on 11/14/16 confirmed the product had been removed.  The Applicant maintained office space 
through November of 2016, then completely vacated.     

• Operating Plan is deficient and did not include details on patient limits, supply, testing, signage, patient 
record keeping, or general site management. 

• Public Benefits Plan’s community relations and educational awareness sections are very limited, and the 
living wage section stated they would meet state compliance, but no specifics. 

GENERAL COMMENTS 

• All proceeds above “reasonable business expenses” will go to neighborhood community group to 
determine which nonprofits get the proceeds. 

• As proposed, the dispensary would require a minimum of 15 parking spaces, but only 12 spaces are 
proposed on site.  An additional 8 spaces are proposed to be located on an adjoining property, however 
no evidence was provided to substantiate claim that the dispensary has legal access to 8 parking spaces 
on the adjoining lot. 

• Operating hours proposed are, 9:00 a.m. to 9:00 p.m. 7 days a week, which is the maximum allowed by 
the Ordinance.   

• The site is bordered on two sides by residences.   

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    

  

SHORELINE HEALTH CENTER 00022



PG. 12 OF 16 
 

 

 

Marin Compassionate Caregivers – 5 Harbor Dr., Novato 

STRENGTHS 

• Applicant, Susie Krolicki, is a Naturopathic Doctor and a Marin resident.   
• Articles of Incorporation do not include a conversion to a “For-Profit” structure. 

CONCERNS 

• Applicant has no dispensary management experience. 
• Concerns with financial solvency. 
• Site is within Flood Zone AE. 
• Parking standards not met. 
• Operating Plan is deficient and did not include details on patient limits, supply, testing, signage, patient 

and employee record keeping, or general site management.  
• Public Benefits Plan’s community relations and educational awareness sections are very limited. 
• Good access for emergency services, however response times are a concern. 

GENERAL COMMENTS 

• Based on presentation, applicants are dedicated to healing.  This is being set up as a doctor’s office as 
opposed to a pharmacy/dispensary. The Director would be the one checking eligibility and making 
recommendations. 

• A lot of heart to the applicant but no depth or experience. 

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Caregiver Compassion Group Releaf Center – 5 Harbor Dr., Novato 

STRENGTHS 

• Applicants have opened and operated three dispensaries in Marin and Sonoma. Presently Sonoma facility 
operating as a delivery service. The Marin facility has been closed down. 

• Applicant, Douglas Seiler, is a longtime resident in the Black Point neighborhood. 
• Articles of Incorporation do not include a conversion to a “For-Profit” structure 
• Rigorous testing plan 
• They are partnering with a San Rafael testing company to do all testing and quality control. 

CONCERNS 

• Concerns with financial solvency. 
• Site is within Flood Zone AE. 
• Parking standards not met. 
• Operating Plan is deficient and did not include details on patient limits, supply, testing, signage, patient 

and employee record keeping, or general site management.  
• Public Benefits Plan’s community relations and educational awareness sections were very limited. 
• Good access for emergency services, however response times are a concern. 

GENERAL COMMENTS 

• Presentation was disorganized. 
• They did not have an adequate staffing plan; one was not included in application. 

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Marin Community Partners - 11 Harbor Dr., Novato 

STRENGTHS 

• Applicant Timothy Schick is an executive from Berkeley Patients Group and brings extensive experience 
running dispensaries. 

• Applicant, William Higgins, is a Marin resident and local business owner. 
• Comprehensive Operating Plan, including specifics on site management,  patient tracking, and  rigorous 

testing plan 
• Robust Security Plan, including staffing levels and surveillance cameras. 
• Parking exceeds requirements 
• Public Benefits Plan includes a Director of Communications and “good neighbor” policies.  

CONCERNS 

• Patient limit controls not outlined in detail 
• Good access for emergency services, however response times are a concern given the location of the 

proposed site. 

GENERAL COMMENTS 

• Excellent presentation, “Leveraging Berkeley Patients Group 17 years of experience...” 
• This application feels like a pharmacy and is staffed like one.  
• Berkeley City Council declared October 31st to be Berkeley Patients Group day, recognizing its 10 years of 

contributions to the community.  
• Dispensary is structured with two subsidiary LLC’s. Concerns with accountability if things go wrong? 

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Forrest Knolls Wellness – 6700 Sir Francis Drake Blvd., Forrest Knolls 

STRENGTHS 

• Applicant, Kip Baldwin, is a Marin resident. 
• Public Benefits Plan includes designated community relations manager and educational awareness 

program.  Also, identifies local community groups they would collaborate with and support.   

CONCERNS 

• Applicant, Kip Baldwin, has no dispensary or small business experience.    
• Operating Plan was deficient and did not include details on patient limit controls, staff training and site 

management. Also, plan includes expansion to recreational distribution when legally allowed. 
• Parking does not meet standards, and 7 spaces appear to encroach onto Caltrans right of way.  
• Good access for emergency services, however response times are a concern. 

GENERAL COMMENTS 

• Easily accessible for West Marin residents. 
• Concern regarding potential involvement of a reality television personality with notoriety in the cannabis 

industry.  

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Craftcanna Health Center – 20105 Highway One, Marshall 

STRENGTHS 

• Applicant, Jyoti Sroa, is well known and respected small business owner/operator of the Sroa family 
owned Lotus Indian Restaurants.   

• Applicant, Aaron Godbout, has experience operating dispensaries in Colorado. 
• Articles of Incorporation do not include a conversion to a “For-Profit” structure, and limits to Medical 

only. 
• Public Benefits Plan includes reduced pricing plan, and client education plan.    
• Renovation of historic site and provide affordable housing. 

CONCERNS 

• The estimated construction schedule of 4 months for the temporary structure is underestimated and does 
not account for planning and building entitlements.  Our estimation is 2-3 years to complete the 
entitlement process. 

• Operating Plan does not include sufficient details on patient limit controls, and patient and employee 
record keeping. 

• Parking does not meet standards, and proposed spaces appear to encroach onto Caltrans right of way. 
• Emergency response times would be unpredictable, but most likely not be good as the facility lies in a 

very remote area of Marin. 

GENERAL COMMENTS 

• Existing businesses have a history of community contributions and assisting the underserved. 
• Liked small business experience of Applicants but location and site complications are major issues. 
• Delivery service focused, approximately 85% of business.  

ORDINANCE STANDARDS TECHNICAL REVIEW SUMMARY 

 EXCEEDS SUFFICIENT DEFICIENT 
Business Plan    
Operating Plan    
Site and Improvement Plans    
Security Plan    
Public Benefits Plan    
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Cover Letter

Dear Review Committee:

My name is John Siotos and I am the owner of the Dipsea Café and the 
property located at 200 Shoreline Highway in Mill Valley. My wife, Cori, and 
I opened the Dipsea and ran it together for 30 years. Having our restaurant 
in Mill Valley was ideal, as we were able to grow a nice business, while be-
ing a part of the Marin County Community. 

Our lives changed drastically when Cori was diagnosed with cancer. In 2015 
she was placed on a medical treatment regimen, including chemotherapy, 
that weakened her body and caused a myriad of side effects, including 
nausea, which impacted her ability to eat. That same year—to help her 
manage her pain and deal with the side effects of chemo—she began 
taking medical cannabis. I watched as this medicine instantly alleviated her 
nausea, allowed her to eat, and prolonged her life. At that point I became a 
true believer in the medical effects of cannabis. 

Unfortunately, my wife lost her battle with cancer in late 2015. Her strug-
gle—and my eventual loss—has given me a sense of purpose and direction. 
I became determined to find a way to support access to and acceptance of 
this important pain and therapeutic tool. And when I learned that Marin was 
giving out permits for medical cannabis dispensaries—and that my building 
was in one of the approved locations—a light went on inside me. I wanted 
to help make this medicine available to patients in our county that really 
needed it. 

The Dipsea Café location seemed like the perfect place because it’s an 
operating business that already handles hundreds of people per day (up 
to 1,000 on the weekends), so changing from a café to a dispensary would 
not even adversely impact traffic in the neighborhood, and possibly even 
relieve it.

As a lifelong entrepreneur—but a person who has no idea how to run a 
dispensary—I set out to find the most qualified team possible. After an 
exhaustive search and interview process involving many dispensary op-
erators, I decided on two Marin natives, Alexis Parle and Salwa Ibrahim. 
Alexis and her husband have successfully run the Green Remedy dispen-
sary in Richmond (since 2012) and the Telegraph Health Center dispensary 
in Oakland (since 2014). Their highest priority is the safety of their patients 
and surrounding community, and neither dispensary has had a single police 
incident or complaint since they opened their doors (which is saying some-
thing, as they are located in Richmond and Oakland—two cities not known 
for having a reputation as crime-free). 

During this same time, Salwa Ibrahim opened several successful dispen-
saries of her own. In fact, she’s been so successful, she became the first 
person in the country to take her dispensary company public. Along with 

Community  
Development Agency  

Planning Division 
3501 Civic Center Drive 
San Rafael, CA  94903

August 31, 2016
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Salwa’s knowledge on running top-tier dispensaries, she is also incredibly 
knowledgeable about the medical cannabis industry itself, which is why 
you’ll often see her being interviewed on CNN and other news shows, or 
quoted in top magazines and newspapers.

We then formed an advisory committee so we could handle all of the other 
issues that can arise when running a dispensary. Our committee is com-
prised of Scot Candell, a medical cannabis attorney who will assist with 
all legal compliance issues; Joyce Lopez, a medical cannabis testing lab 
supervisor who will ensure our products are safe; Michael Yoell, a security 
advisor who specializes in dispensary security and will make sure we take 
every precaution necessary to protect our members and employees; Melis-
sa Prandi, a business relations specialist, who will help us make sure that all 
stakeholders are working well together—from management, to employees, 
to vendors; Jeanne Friedel, our community relations specialist, who will 
ensure we have an outstanding public outreach and education program; 
and Kirsten Koziol, an R.N. and member education specialist, who will bring 
nursing experience and unparalleled industry-related expertise to our team. 

While I have enjoyed owning the Dispea Café for the last three decades—
running it without my wife Cori is bittersweet and difficult. It’s time now for 
me to move on. I am excited about the next stage of my life and hopeful 
that I’ll have the opportunity to help our wonderful community in providing 
safe access to medical cannabis to approved patients who can benefit  
from it.

Thank you for considering this application. Should you have any questions 
while reviewing it, please contact Alexis Parle at (415) 513-3652 or at  
alexis0203@aol.com.

Sincerely,

 

John Siotos
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Executive Summary

About Shoreline Health Center

 Shoreline Health Center (SHC), our proposed medical cannabis dispen-
sary, is the vision of John Siotos, the owner of the Dipsea Café, who has 
been serving the community for the past 30 years. As mentioned in the 
cover letter, instead of closing his business due to unforeseen life circum-
stances, John assembled a team of local medical cannabis proponents 
and entrepreneurs—including fellow applicants Salwa Ibrahim and Alexis 
Parle—to help him make a major career pivot and retain his position within 
the community as a trusted and engaged business owner. With the help of 
a dedicated team, John will continue serving the community in an entirely 
new way by providing high-quality, safe, and regulatorily compliant medical 
cannabis. 

Our team shares a common goal—to become an asset to the community by 
providing a place where patients can safely obtain medical cannabis that 
has been recommended by their doctors to treat serious medical condi-
tions. In addition to our shared life experiences with medical cannabis, our 
team members have successfully operated well-run, and well-regarded, 
medical cannabis dispensaries, including one in Richmond (Green Remedy 
Collective, opened in 2012) and two in Oakland (Telegraph Health Center, 
opened in 2014 and Blum, opened in 2012). More information on these  
dispensaries is available at the following links:

greenremedycollective.com telegraphhealth.com letsblum.com

As a not-for-profit corporation, SHC will operate in full compliance with 
regulations applying to the industry under Proposition 215, State Bill 420, 
the Attorney General Guidelines and, in the near future, under MMRSA. 
Given our proven expertise in operating such facilities, and doing so with 
complete transparency and compliance with local and State laws and 
regulations, we are poised to offer Marin County residents (who possess 
legitimate recommendations from licensed medical doctors) safe medical 
cannabis to treat their conditions and symptoms in a holistic way. We will 
also ensure that products are only dispensed to individuals who have been 
thoroughly vetted through our exhaustive screening and intake processes.

SHORELINE HEALTH CENTER 00032



Shoreline Health Center  |  8200 Shoreline Highway, Mill Valley, CA 94941

E X E C U T I V E  S U M M A R Y

Our Vision 

Our vision is to provide safe and convenient access to qualified patients in 
Marin County who seek high-quality, scientifically tested medical cannabis. 
SHC will offer a welcoming and supportive environment to its members 
and will continue to advocate for patient’s rights by promoting health and 
empowerment through access and education. We will establish a presence 
in the community by building and fostering positive relationships with our 
neighbors and the community-at-large. SHC will create a sustainable busi-
ness by applying for certification from the Marin Green Business Program 
and maintaining our commitment to their guidance and leadership. 

SHC will have a nurturing, respectful, and supportive environment where 
we will provide all eligible medical cannabis patients and primary caregiv-
ers with safe, affordable, quality medicine. With our established roots and 
a presence in and around Mill Valley and Marin County neighborhoods, we 
will continue fostering and building strong, positive relationships with all 
stakeholders (patients, vendors, neighboring businesses, residents, com-
munity leaders and the like). We will also create a sustainable business 
with a locally directed focus that will positively contribute to our community, 
both financially and aesthetically. As mentioned earlier, we will advocate for 
patient’s rights and responsible public policy, all while promoting health and 
empowerment through access and knowledge.

Finally, we will strive to create a facility and environment that enhance, rath-
er than detract from, the character and inherent community values of Mill 
Valley and Marin County. By realizing our vision, we will contribute to the 
overall quality of life of Marin County residents.   
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Our Leadership Team 

In addition to official applicants John Siotos, Salwa Ibrahim and Alexis Parle, 
we’ve successfully engaged a diverse group of accomplished, local indi-
viduals—many of whom have direct experience with medical cannabis—to 
serve as members on our advisory board of directors, including:

Tamara Hull, a Certified Public Accountant and Nonprofit Compliance Spe-
cialist

Scot Candell, our legal advisor and one of Northern California’s leading 
attorneys specializing in the medical cannabis industry

Joyce Lopez, a chemist and biomedical specialist who will serve as our 
Laboratory Testing Advisor

Michael Yoell, a security expert chosen to oversee and advise on all as-
pects of security and public safety

Melissa Prandi, a local businesswoman and entrepreneur with expertise in 
business relations 

Jeanne Friedel, a well-known resident of Larkspur and community engage-
ment and development expert

Kristen Koziol, a registered nurse who will advise our team on member 
education initiatives and patient relations

Together these talented individuals represent a powerful and relevant 
group of individuals who share our vision and have expressed a desire to 
help us deliver quality services and medications to Marin County residents. 
You’ll find detailed bios and photos of our leadership team in Section A, in 
the Management Information subsection.   

Our Location 

Our proposed site at 200 Shoreline Highway is in a commercial district 
of Mill Valley. It’s an ideal location to serve not only Mill Valley and other 
eastern slope communities, but individuals throughout the county, given 
its prominent location near the bustling Highway 101 corridor.  The Dipsea 
Café currently serves 300-1,000 people per day, with weekends and holi-
days being particularly busy. Transitioning to a medical cannabis dispensary 
at this site will result in less traffic on most days, especially on weekends 
when the restaurant contributes to an already busy community. Additionally, 
our hours of operation, from 10 a.m. – 7 p.m., will allow for more disburse-
ment of visitors through the entire day as compared to the restaurant traffic, 
which is concentrated between 11 a.m. and 3 p.m. Net result will be far 
fewer hourly vehicle visits to the area on any given day. (For more details 
about our unique location, please see Section D—Our Site and Improve-
ment Plans.)
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Best Practices 

We believe that responsible business practices are imperative to success, 
and we have taken a variety of steps to ensure that we are able to meet 
the needs of both our members and the community-at-large. For example, 
we will work hand-in-hand with our member providers to obtain the low-
est-cost, highest-quality medicine, and then pass these savings along to 
our members. Adherence to a good-neighbor policy is also essential to our 
operation. We are committed to continuing the good-neighbor legacy of the 
Dipsea Café by maintaining the respect and appreciation of our business 
and residential neighbors in Mill Valley and Marin County. 

Another core concept of our business model is a focus on environmentally 
friendly practices. The primary byproduct of our medicine is the packaging. 
We are committed to using recyclable and reusable packaging to mitigate 
this impact. Additionally, we will implement a strict green policy, such as 
purchasing energy-efficient products, as well as creating systems for recy-
cling and conserving resources. Read more about our Green Practices in 
Section F—Public Benefits Plan.

Regulatory Compliance

This opportunity arises out of the recent passage of Marin County Ordi-
nance 3639—Licensing for Medical Marijuana Dispensaries—and Proposi-
tion 215, more commonly known as the Compassionate Use Act of 1996. 
Furthermore, we will be fully compliant with the Medical Marijuana Regu-
lation and Safety Act (MMRSA)—consisting of three separate bills: AB 243, 
AB 266, and SB 643, which address various aspects of licensing and regu-
lating commercial medical cannabis cultivation, manufacturing, distribution, 
transportation, sales, and testing.

We have detailed how SHC will comply and conform with all State and 
County laws in Section B—Project Narrative and Business Plan. 

Safety Testing 

The number one priority for SHC is patient and public safety. To that end, 
we will adhere to the highest product testing standards currently available 
to the industry, and when implemented, we will fully comply with all tenets 
of The Medical Marijuana Regulation and Safety Act (SB837, aka MMRSA). 
The dispensary will be going beyond the requirements set out by the Coun-
ty and the State when it comes to the safety of our patients. We even have 
a medical cannabis lab specialist on our advisory board so we can provide 
an even bigger emphasis on product safety and labeling, as well as new 
ways to educate our patients. For more information on product testing and 
safety, please see Section B—Project Narrative and Business Plan.
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Dispensary Security 

Given the value of the products dispensed and the significant black market 
demand, it is critical that we have optimal levels of security to ensure the 
safety of our members, staff, and neighbors. Throughout our experience 
operating dispensaries in the East Bay, we have yet to log a single serious 
security issue. In fact, we have proven ourselves to be an excellent addi-
tion to the local business community and the surrounding community by 
increasing security both within and outside of our facilities. You can find a 
detailed security plan in Section E, and in our Case Studies section, you’ll 
find information on how we actually improved the safety of the surrounding 
areas in which we opened our dispensaries. 

A Strong Patient Focus 

From the curb to the secure dispensary counter, we endeavor to foster an 
environment that is clean, well-lit, safe, inviting, and professional. Relying 
on a pharmacy business model, we engage all customers and visitors from 
the moment they arrive until the moment they safely depart. Our objective 
is to operate in a manner that not only complies with laws and regulations, 
but goes a step further to reflect a medical and clinically oriented atmo-
sphere that can serve as a model for other dispensaries in Marin County 
and throughout Northern California.  

Community Involvement 

As a proposed new enterprise in Mill Valley and Marin County, we want 
to enthusiastically engage in our community immediately. It is our belief 
that we have to be proactive in reaching out to community members and 
stakeholders so that we can take their ideas and concerns into careful 
consideration as we work toward getting a permit and opening our dispen-
sary. When it comes to engaging with the community, it’s never too early to 
get started, especially when your business is a dispensary. So in August, 
we conducted initial community outreach to gain valuable feedback as it 
relates to our plans and intentions. We held two public forums and invited 
anyone interested to share their opinions. Dozens of residents ended up 
participating so that their voices, opinions, and ideas could be heard. Their 
valuable feedback led to modifications in our original plans, including our 
proposed name and our hours of operation. You can learn more about this 
recent community outreach effort (and see actual comments from residents 
of Mill Valley and Marin County) inside the John Siotos tabbed section. 
Additionally, we have a robust community engagement plan described in 
Section F—Public Benefits Plan and Community Outreach. 
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Financial Stability 

Our conservative management and investment style will continue to deliv-
er financial stability at SHC, ensuring that the dispensary is well funded for 
the long haul. This includes a significant yearly budget for our community 
outreach programs, which we are known for at our other dispensaries. You 
can find detailed financial data, including financial statements, tax informa-
tion and other fiscal specifics in the Financial Capabilities sub-section of our 
Business Plan in Section B. 

Conclusion 

As you read through our proposal, we hope you’ll notice just how passion-
ate we are about helping people find relief for their illnesses and chronic—
often painful—conditions through safe and affordable medical cannabis. 
Along with carefully addressing each and every element and issue outlined 
in the application, we have tried to provide examples of how our approach 
to running a dispensary is more beneficial to our members, our employees, 
and surrounding communities. Included in these examples are letters of 
recommendation from numerous stakeholders associated with our other 
dispensaries. (See Case Studies and Recommendation Letters section.)

We hope you’ll not only read these letters, but reach out to these individu-
als to learn firsthand about the ways in which we go above and beyond to 
make a difference. Should we be awarded a license to operate a dispensa-
ry in Mill Valley, SHC will enhance the quality of life of countless residents 
in Mill Valley and Marin County. At the same time, we will look to exceed all 
expectations of the Community Development Agency, using the same prov-
en strategies, processes, protocols, and management team as we used in 
Richmond and Oakland—where our operations have been described as 
“model dispensaries” by officials from both cities.
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Executive Leadership

John Siotos, President 
(Marin County resident) 

Alexis Parle, Treasurer
(Raised in Marin, resident of Contra Costa County)

Salwa Ibrihim, Secretary
(Marin County resident)

Tamara Hull (Marin), CPA, Non-Profit Expert

Scot Candell (Marin), Cannabis Attorney

Joyce Lopez (Marin), CB Labs – Lab Supervisor

Mike Yoell (raised in Marin), Security/Law Enforcement

Melissa Prandi (Marin), Business Relations

Jeanne Friedel (Marin), Charitable contributions

Kirsten Koziol (Contra Costa Co.), R.N., GRC Board Member

Board of Directors

Advisory Board

 Board of Directors

 Director of Operations

 HR Manager  Purchasing Manager

 Order Fulfillment

 Product Specialist/
Cash Clerk

 Processing

 New Member  
Coordinator

 Delivery

 Patient Intake  
Specialist

 Accounting Manager Dispensary Manager

 Assistant Manager
 Security  

Ambassador

 Security 
Guards

 Director of Finance

 Advisory Board

organizational chart
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Shoreline Health Center Articles of Incorporation
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Details for Organizational Bylaws

Section 1. Offices. The registered office shall be in the State 
of California.  The Corporation may have offices at such 
other places both within and without the State of California 
as the Board of Directors may from time to time determine 
or as may be necessary or convenient to the business of 
the Corporation.

 Section 2.  Purposes. The purposes of the corporation are to:

(a) operate a not-for-profit collective of qualified patients, persons with iden-
tification cards and primary caregivers (as such terms are defined in Health 
and Safety Code §11362.7), to collectively cultivate and distribute medical 
cannabis, and provide related services, to its members, as authorized by 
California Health and Safety Code §11362.5 (the Compassionate Use Act 
of 1996), Health and Safety Code §§11362.7 et seq. (the Medical Marijuana 
Program Act), the August 2008 Guidelines for the Security and Non-Di-
version of Marijuana Grown for Medical Use promulgated by the Attorney 
General pursuant to Health and Safety Code §11362.81(d), and related state 
and local laws, as such laws and guidelines may be amended from time to 
time.  The Corporation will operate as a non-for-profit collective for as long 
as such not-for-profit collective operation is required by state law, and has 
the ability through resolution(s) issued by the board of directors to alter 
both the not-for-profit operation as well as the operation as a collective of 
qualified patients when such changes are permitted by California law;

(b) create a forum for the exchange of social, cultural and professional 
ideas and interests related to medical cannabis;  

(c) serve as a resource for and promote the health and well-being of the 
members of the collective; 

(d) benefit the collective’s membership, local community and public at large 
through education about the laws regarding the legal uses of medicinal 
cannabis; and,

(e) benefit the collective’s membership, local community and public through 
education about the history, science and beneficial uses of cannabis.

Section 1.  Annual Meeting.  The annual meeting of the stock-
holders of the Corporation shall be held on such date, at such 
time, and at such place (if any) within or without the State of 
California as shall be designated from time to time by the 
Board of Directors and stated in the notice of the meeting.  

 Section 2.  Special Meetings.  Special meetings of the stockholders 
of the Corporation shall be held on such date, at such time, and at such 
place (if any) within or without the State of California as shall be designated

ARTICLE I

OFFICES AND PURPOSES

ARTICLE II

MEETINGS OF STOCKHOLDERS
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from time to time by the Board of Directors and stated in the notice of the 
meeting.

 Section 3.  Notice of Meetings.  (a)  The Corporation shall give notice 
of any annual or special meeting of stockholders.  Notices of meetings of 
the stockholders shall state the place, if any, date, and hour of the meeting, 
and the means of remote communication, if any, by which stockholders and 
proxyholders may be deemed to be present in person and vote at such 
meeting.  Written notice of any meeting shall be given not less than ten 
(10) nor more than sixty (60) days before the date of the meeting to each 
stockholder entitled to vote at such meeting as of the record date for de-
termining the stockholders entitled to notice of the meeting. In the case of 
a special meeting, the notice shall state the purpose or purposes for which 
the meeting is called.  No business other than that specified in the notice 
thereof shall be transacted at any special meeting.  Unless otherwise pro-
vided by applicable law or the Certificate of Incorporation, notice shall be 
given to each stockholder entitled to vote at such meeting not fewer than 
ten (10) days or more than sixty (60) days before the date of the meeting.

(b) Notice to stockholders may be given by personal delivery, mail, or, 
with the consent of the stockholder entitled to receive notice, by facsimile, 
electronic mail, or other means of electronic transmission.  If mailed, no-
tice is given when deposited in the United States mail, postage prepaid, 
directed to the stockholder at such stockholder’s address as it appears on 
the records of the corporation. An affidavit of the secretary or an assistant 
secretary or of the transfer agent or other agent of the Corporation that the 
notice has been given by personal delivery, by mail, or by a form of elec-
tronic transmission shall, in the absence of fraud, be prima facie evidence 
of the facts stated therein.

(c) Notice of any meeting of stockholders need not be given to any 
stockholder if waived by such stockholder either in a writing signed by such 
stockholder or by electronic transmission, whether such waiver is given 
before or after such meeting is held.  

 Section 4.  Quorum and Adjournment.  Except as otherwise required 
by law, by the Certificate of Incorporation of the Corporation, or by these 
Bylaws, the presence, in person or represented by proxy, of the holders of 
a majority of the aggregate voting power of the stock issued and outstand-
ing, entitled to vote thereat, shall constitute a quorum for the transaction of 
business at all meetings of the stockholders.  If such majority shall not be 
present or represented at any meeting of the stockholders, the stockhold-
ers present, although less than a quorum, shall have the power to adjourn 
the meeting to another time and place. 

 Section 5.  Adjourned Meetings.  When a meeting is adjourned to 
another time and place, if any, unless otherwise provided by these Bylaws, 
notice need not be given of the adjourned meeting if the date, time, and 
place, if any, thereof and the means of remote communication, if any, by 
which stockholders and proxyholders may be deemed to be present in per-
son and vote at such adjourned meeting, are announced at the meeting at 
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which the adjournment is taken.  At the adjourned meeting, the stockhold-
ers may transact any business that might have been transacted at the orig-
inal meeting.  A determination of stockholders of record entitled to notice 
of or to vote at a meeting of stockholders shall apply to any adjournment of 
such meeting; provided, however, that the Board of Directors may fix a new 
record date for the adjourned meeting.  If an adjournment is for more than 
thirty (30) days or, if after an adjournment, a new record date is fixed for 
the adjourned meeting, a notice of the adjourned meeting shall be given to 
each stockholder entitled to vote at the meeting.

 Section 6.  Vote Required.  Except as otherwise provided by law or 
by the Certificate of Incorporation:

(a)  All elections of directors shall be by written ballot. Directors shall be 
elected by a plurality in voting power of the shares present in person or 
represented by proxy at a meeting of the stockholders and entitled to vote 
in the election of directors; and

(b)  Whenever any corporate action other than the election of directors is to 
be taken, it shall be authorized by a majority in voting power of the shares 
present in person or represented by proxy at a meeting of stockholders 
and entitled to vote on the subject matter.

 Section 7.  Manner of Voting; Proxies.  (a)  At each meeting of stock-
holders, each stockholder having the right to vote shall be entitled to vote 
in person or by proxy.  Each stockholder shall be entitled to vote each 
share of stock having voting power and registered in such stockholder’s 
name on the books of the Corporation on the record date fixed for determi-
nation of stockholders entitled to vote at such meeting.

(b)  Each person entitled to vote at a meeting of stockholders or to express 
consent or dissent to corporate action in writing without a meeting may 
execute a writing authorizing another person or persons to act for such 
stockholder by proxy, but no such proxy shall be voted or acted upon after 
three (3) years from its date, unless the proxy provides for a longer peri-
od.  A proxy shall be irrevocable if it states that it is irrevocable and if, and 
only so long as, it is coupled with an interest sufficient in law to support an 
irrevocable power.  A proxy may be made irrevocable regardless of wheth-
er the interest with which it is coupled is an interest in the stock itself or 
an interest in the corporation generally. Proxies need not be filed with the 
Secretary of the Corporation until the meeting is called to order, but shall 
be filed before being voted.

 Section 8.  Remote Communication.  (a) If authorized by the Board 
of Directors in its sole discretion, and subject to such guidelines and proce-
dures as the Board of Directors may adopt, stockholders and proxyholders 
may, by means of remote communication:

(1) participate in a meeting of stockholders; and
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(2) be deemed present in person and vote at a meeting of stockhold-
ers whether such meeting is to be held at a designated place or solely by 
means of remote communication, provided that (i) the Corporation shall 
implement reasonable measures to verify that each person deemed pres-
ent and permitted to vote at the meeting by means of remote communi-
cation is a stockholder or proxyholder, (ii) the Corporation shall implement 
reasonable measures to provide such stockholders and proxyholders a 
reasonable opportunity to participate in the meeting and to vote on matters 
submitted to the stockholders, including an opportunity to read or hear the 
proceedings of the meeting substantially concurrently with such proceed-
ings, and (iii) if any stockholder or proxyholder votes or takes other action 
at the meeting by means of remote communication, a record of such vote 
or other action shall be maintained by the Corporation.

 (b) In lieu of holding a meeting of stockholders at a designated 
place, the Board of Directors may, in its sole discretion, determine that any 
meeting of stockholders may be held solely by means of remote communi-
cation.  

 Section 9.    Record Date.  (a)   In order that the Corporation may 
determine the stockholders entitled to notice of or to vote at any meeting 
of stockholders or any adjournment thereof, the Board of Directors may fix 
a record date, which record date shall not precede the date upon which 
the resolution fixing the record date is adopted by the Board of Directors, 
and which record date shall not be more than sixty (60) or fewer than ten 
(10) days before the date of such meeting.  If no record date is fixed by the 
Board of Directors, the record date for determining stockholders entitled 
to notice of or to vote at any meeting of stockholders or any adjournment 
thereof shall be at the close of business on the day next preceding the day 
on which notice is given, or, if notice is waived, at the close of business on 
the day next preceding the day on which the meeting is held.

(b)  In order to determine the stockholders entitled to consent to corporate 
action in writing without a meeting, the Board of Directors may fix a record 
date.  Such record date shall not precede the date upon which the resolu-
tion fixing the record date is adopted by the Board of Directors, and shall 
not be more than ten (10) days after the date upon which the resolution 
fixing the record date is adopted by the Board of Directions.  If no record 
date has been fixed by the Board of Directors, the record date for determin-
ing stockholders entitled to consent to corporate action in writing without 
a meeting, when no prior action of the Board of Directors is required by appli-
cable law, the Certificate of Incorporation, or these Bylaws, shall be the first 
date on which a signed written consent setting forth the action taken or pro-
posed to be taken is delivered to the Corporation in the manner set forth in 
subsections (a) and (b) of this Section 9. If no record date has been fixed by 
the Board of Directors and prior action of the Board of Directors is required by 
applicable law, the Certificate of Incorporation, or these Bylaws, the record 
date for determining stockholders entitled to consent to corporate action in 
writing without a meeting shall be the close of business on the day on which 
the Board of Directors adopts the resolution taking such prior action.
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(c)  In order that the Corporation may determine the stockholders entitled 
to receive payment of any dividend or other distribution, or allotment of any 
rights, or the stockholders entitled to exercise any rights in respect of any 
change,  conversion, or exchange of capital stock, or for the purpose of any 
other lawful action, except as may otherwise be provided in these Bylaws, 
the Board of Directors may fix a record date.  Such record date shall not pre-
cede the date upon which the resolution fixing such record date is adopted, 
and shall not be more than sixty (60) days prior to such action.  If no record 
date is fixed, the record date for determining stockholders for any such 
purpose shall be the close of business on the day on which the Board of 
Directors adopts the resolution relating thereto.

 Section 10.  Stockholder Action Without a Meeting.  (a)  Except as 
otherwise provided by law or by the Certificate of Incorporation, any action 
required to be taken at any meeting of stockholders of the Corporation, 
or any action that may be taken at any annual or special meeting of such 
stockholders, may be taken without a meeting, without prior notice, and 
without a vote, if a consent or consents in writing setting forth the action so 
taken, shall be signed by the holders of outstanding stock having not less 
than the minimum number of votes that would be necessary to authorize or 
take such action at a meeting at which all shares entitled to vote thereon were 
present and voted and shall be delivered to the Corporation by delivery 
to its registered office in the State of California, its principal place of busi-
ness, or an officer or agent of the Corporation having custody of the book 
or books in which meetings of stockholders are recorded; provided, how-
ever, that delivery made to the Corporation’s registered office in the State 
of California shall be by hand or by certified mail, return receipt requested.  
Prompt notice of the taking of the corporate action without a meeting by 
less than unanimous written consent shall be given to those stockholders 
who have not consented in writing and who, if the action had been taken at 
a meeting, would have been entitled to notice of the meeting if the record 
date for such meeting had been the date that written consents signed by 
a sufficient number of the holders to take the action were delivered to the 
Corporation.

 (b)  A telegram, cablegram, or other electronic transmission con-
senting to an action to be taken and transmitted by a stockholder or 
proxyholder, or by a person or persons authorized to act for a stockholder 
or proxyholder, shall be deemed to be written, signed, and dated for the 
purposes of these Bylaws, provided that any such telegram, cablegram, or 
other electronic transmission sets forth or is delivered with the information 
required by, and is otherwise delivered in accordance with, the General 
Corporation Law of the State of California. Any consent by means of tele-
gram, cablegram, or other electronic transmission shall be deemed to have 
been signed on the date on which such telegram, cablegram, or electronic 
transmission was transmitted.

 Section 11.  Meeting Procedure.  The Chairman of the Board or Pres-
ident or such other person as may be designated by the Board of Directors 
shall preside at meetings of the stockholders. At each meeting of stockholders,
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the presiding officer of the meeting shall fix and announce the date and 
time of the opening and the closing of the polls for each matter upon which 
the stockholders will vote at the meeting and shall determine the order of 
business and all other matters of procedure.  Except to the extent inconsis-
tent with any such rules and regulations adopted by the Board of Directors, 
the presiding officer of the meeting may establish rules, which need not be 
in writing, to maintain order and safety and for the conduct of the meeting.

Section 1.  Powers.  The business and affairs of the Corpora-
tion shall be managed by or under the direction of a Board 
of Directors, and the Board of Directors shall exercise all of 
the powers of the Corporation except such as are by appli-
cable law, by the Certificate of Incorporation of this Corpo-
ration, or by these Bylaws conferred upon or reserved to 
the stockholders of any class or classes or series thereof.

 Section 2.  Number.  The number of directors that shall constitute 
the whole Board of Directors shall be 3, each of whom must be a natural 
person, or such other number of directors as determined from time to time 
by resolution adopted by the Board of Directors.

 Section 3.  Resignations and Removal.  (a) Each director shall hold of-
fice until such director’s successor is elected and qualified or until such di-
rector’s earlier resignation or removal. Any director may resign at any time 
by giving written notice in writing or by electronic transmission to the Board 
of Directors or the Secretary; provided, however, that if such notice is given 
by electronic transmission, such electronic transmission must either set 
forth or be submitted with information from which it can be determined that 
the electronic transmission was authorized by the director.  Such resigna-
tion shall take effect at the date of receipt of such notice or at any later time 
specified therein.  Acceptance of such resignation shall not be necessary to 
make it effective.

(b)  Except as otherwise may be provided in the Certificate of Incorporation, 
any director or the entire Board of Directors may be removed with or with-
out cause, by the holders of capital stock having a majority in voting power 
of the shares entitled to vote in the election of directors.

 Section 4.  Annual Meetings.  The Board of Directors shall meet each 
year as soon as practicable following the annual meeting of stockholders, 
at the place where such meeting of stockholders has been held, or at such 
other place as shall be fixed by the person presiding over the meeting of 
the stockholders, for the purpose of election of officers and consideration 
of such other business as the Board of Directors considers relevant to the 
management of the Corporation.

 Section 5.  Regular Meetings.  Regular meetings of the Board of Di-
rectors shall be held on such dates and at such times and places, within or 
without the State of California, as shall from time to time be determined by 
the Board of Directors, such determination to constitute the only notice of

ARTICLE III
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such regular meetings to which any director shall be entitled.  In the ab-
sence of any such determination, such meetings shall be held, upon notice 
to each director in accordance with Section 7 of this Article III, at such times 
and places, within or without the State of California, as shall be designated 
by the Chairman of the Board.

 Section 6.  Special Meetings.  Special meetings of the Board of 
Directors shall be held at the call of the Chairman of the Board at such 
times and places, within or without the State of California, as he or she shall 
designate, upon notice to each director in accordance with Section 7 of this 
Article III.  Special meetings shall be called by the Secretary on like notice 
at the written request of a majority of the directors then in office.

 Section 7.  Notice.  (a) Notice of any regular (if required) or special 
meeting of the Board of Directors may be given by personal delivery, mail, 
telegram, express courier service (including, without limitation, Federal 
Express), facsimile transmission (directed to the facsimile transmission 
number at which the director has consented to receive notice), electronic 
mail (directed to the electronic mail address at which the director has con-
sented to receive notice), or other form of electronic transmission pursuant 
to which the director has consented to receive notice.  If notice is given by 
personal delivery, by facsimile transmission, by telegram, by electronic mail, 
or by other form of electronic transmission pursuant to which the director 
has consented to receive notice, then such notice shall be given on not 
less than twenty-four hours’ notice to each director.  If written notice is de-
livered by mail or express courier service, then it shall be given on not less 
than three (3) calendar days’ notice to each director.

(b)  For the purpose of this section, notice given by means of electronic 
transmission must be consented to by the stockholder entitled to receive 
such notice. Any such consent shall be revocable by the stockholder by 
written notice to the Corporation. Any such consent shall be deemed re-
voked if (1) the Corporation is unable to deliver by electronic transmission 
two consecutive notices given by the Corporation in accordance with such 
consent and (2) such inability becomes known to the secretary or an assis-
tant secretary of the Corporation or to the transfer agent, or other person 
responsible for the giving of notice.

 Section 8.  Waiver of Notice.  Notice of any meeting of the Board 
of Directors, or any committee thereof, need not be given to any member 
if waived by him or her in writing or by electronic transmission, whether 
before or after such meeting is held, or if he or she shall sign the minutes 
or attend the meeting, except that if such director attends a meeting for 
the express purpose of objecting at the beginning of the meeting to the 
transaction of any business because the meeting is not lawfully called or 
convened, then such director shall not be deemed to have waived notice of 
such meeting.  If waiver of notice is given by electronic transmission, such 
electronic transmission must either set forth or be submitted with informa-
tion from which it can be determined that the electronic transmission was 
authorized by the director.
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 Section 9.  Quorum and Powers of a Majority.  At all meetings of the 
Board of Directors and of each committee thereof, a majority of the total 
number of directors constituting the whole board or such committee shall 
be necessary and sufficient to constitute a quorum for the transaction of 
business.  The act of a majority of the members present at any meeting of 
the Board of Directors or a committee thereof at which a quorum is pres-
ent shall be the act of the Board of Directors or such committee, unless by 
express provision of law, of the Certificate of Incorporation, or of these By-
laws, a different vote is required, in which case such express provision shall 
govern and control.  In the absence of a quorum, a majority of the members 
present at any meeting may, without notice other than announcement at the 
meeting, adjourn such meeting from time to time until a quorum is present.

 Section 10.  Manner of Acting.  (a)  Members of the Board of Direc-
tors, or any committee thereof, may participate in any meeting of the Board 
of Directors or such committee by means of conference telephone or other 
communications equipment by means of which all persons participating 
therein can hear each other, and participation in a meeting by such means 
shall constitute presence in person at such meeting.

(b)  Any action required or permitted to be taken at any meeting of the 
Board of Directors or any committee thereof may be taken without a meet-
ing if all members of the Board of Directors or such committee, as the case 
may be, consent thereto in writing or by electronic transmission, and the 
writing or writings or electronic transmission or transmissions are filed with 
the minutes of proceedings of the Board of Directors or such committee; 
provided however, that such electronic transmission or transmissions must 
either set forth or be submitted with information from which it can be deter-
mined that the electronic transmission or transmissions were authorized by 
the director.  Such filing shall be in paper form if the minutes are maintained 
in paper form and shall be in electronic form if the minutes are maintained 
in electronic form.

 Section 11.  Committees.  The Board of Directors may designate 
one (1) or more committees, each committee to consist of one (1) or more 
directors, which to the extent permitted by applicable law and provided in 
said resolution or resolutions shall have and may exercise the powers and 
authority of the Board of Directors in the management of the business and 
affairs of the Corporation (including the power and authority to designate 
other committees of the Board of Directors).  The Board of Directors may 
designate one (1) or more directors as alternate members of any commit-
tee to replace any absent or disqualified member of the committee.  In the 
absence or disqualification of a member of a committee, the member or 
members present at any meeting of such committee and not disqualified-
from voting, whether or not such member or members constitute a quorum, 
may unanimously appoint another member of the Board of Directors to act 
at the meeting in place of such absent or disqualified director.
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 Section 12.  Committee Procedure.  Except as otherwise determined 
by the Board of Directors or provided by these Bylaws, each committee 
shall adopt its own rules governing the time, place, and method of holding 
its meetings and the conduct of its proceedings.  Unless otherwise provid-
ed by these Bylaws or any such rules or resolutions, notice of the time and 
place of each meeting of a committee shall be given to each member of 
such committee as provided in Section 7 of this Article III with respect to 
notices of meetings of the Board of Directors.  Each committee shall keep 
regular minutes of its proceedings and report the same to the Board of 
Directors when required.  

 Section 13.  Vacancies and Newly-Created Directorships.  Unless 
otherwise provided in the Certificate of Incorporation or in these Bylaws, 
vacancies and newly-created directorships resulting from any increase in 
the authorized number of directors may be filled by a majority of the di-
rectors then in office, although less than a quorum, or by a sole remaining 
director.  Unless otherwise provided in the Certificate of Incorporation or 
these Bylaws, when one or more directors shall resign from the Board, ef-
fective at a future date, a majority of directors then in office, including those 
who have resigned, shall have the power to fill such vacancy or vacancies, 
the vote thereon to take effect when such resignation or resignations shall 
become effective.

 Section 14.  Compensation.  The Board of Directors, by a resolution 
or resolutions, may fix, and from time to time change, the compensation of 
Directors.  Each director shall be entitled to reimbursement from the Corpo-
ration for his or her reasonable expenses incurred with respect to duties as 
a member of the Board of Directors or any committee thereof.

 Section 15. Initial Director(s). Until such time as the first annual 
meeting of stockholders is held and a new Board of Directors is appointed, 
the initial Board of Directors of the corporation shall be:

John Siotos 25 Irving Drive, San Anselmo, CA 94950

Alexis Parle 8 Seminole Avenue, Corte Madera, CA 94925

Salwa Ibrahim 1851 Melvin Road, Oakland CA 94602

SHORELINE HEALTH CENTER 00051



Shoreline Health Center  |  27

Section 1.  Number.  The officers of the Corporation shall in-
clude a President, a Secretary, and a Treasurer.  The Board 
of Directors also shall elect a Chairman of the Board and 
may elect such other officers as the Board of Directors shall 
from time to time deem appropriate or necessary, which 

other officers shall have such powers and duties as determined by the 
Board of Directors.

 Section 2.  Election of Officers, Term, and Qualifications.  The offi-
cers of the Corporation shall be elected from time to time by the Board of 
Directors and shall hold office at the pleasure of the Board of Directors.  Ex-
cept for the Chairman of the Board, none of the officers of the Corporation 
needs to be a director of the Corporation.  Any two (2) or more offices may 
be held by the same person to the extent permitted by the General Corpo-
ration Law of the State of California.

 Section 3.  Vacancies.  A vacancy in officers shall be filled by the 
Board of Directors, or to the extent delegated to the Chairman of the Board, 
by the Chairman of the Board.

 Section 4.  Removal.  Any officer elected by the Board of Directors 
may be removed, either with or without cause, by the Board of Directors 
at any meeting thereof, or to the extent delegated to the Chairman of the 
Board, by the Chairman of the Board.

 Section 5.  Resignation.  Any officer may resign from the Corporation 
by providing notice in writing or by electronic transmission to the Board of 
Directors or to the Chairman of the Board; provided, however, that if such 
notice is given by electronic transmission, such electronic transmission 
must either set forth or be submitted with information from which it can be 
determined that the electronic transmission was authorized by the officer.  
Such resignation shall take effect at the date of the receipt of such notice 
or at any later time specified therein and, unless otherwise specified there-
in, the acceptance of such resignation shall not be necessary to make it 
effective.

 Section 6.  The Chairman of the Board.  The Chairman of the Board 
shall have the powers and duties customarily and usually associated with 
the office of the Chairman of the Board.  The Chairman of the Board shall 
preside at meetings of the stockholders and of the Board of Directors.

 Section 7.  The President.  The President shall be the chief executive 
officer of the Corporation.  The President shall have, subject to the super-
vision, direction, and control of the Board of Directors, the general powers 
and duties of supervision, direction, and management of the affairs and 
business of the Corporation customarily and usually associated with the 
position of chief executive officer, including, without limitation, all powers 
necessary to direct and control the organizational and reporting relation-
ships within the Corporation.  If at any time the office of the Chairman of the 
Board shall not be filled, or in the event of the temporary absence or

ARTICLE IV
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disability of the Chairman of the Board, the President shall perform the du-
ties and exercise the powers of the Chairman of the Board.

 Section 8.  The Secretary.  The Secretary shall attend meetings of 
the Board of Directors and meetings of the stockholders and record all 
votes and minutes of all such proceedings in a book or books kept for such 
purpose.  The Secretary shall have all such further powers and duties as 
are customarily and usually associated with the position of Secretary or as 
may from time to time be assigned to him or her by the Board of Directors, 
the Chairman of the Board, or the President.

 Section 9.  The Treasurer.  The Treasurer shall have custody of the 
Corporation’s funds and securities, shall be responsible for maintaining the 
Corporation’s accounting records and statements, shall keep full and ac-
curate accounts of receipts and disbursements in books belonging to the 
Corporation, and shall deposit or cause to be deposited moneys or other 
valuable effects in the name and to the credit of the Corporation in such 
depositories as may be designated by the Board of Directors.  The Treasur-
er also shall maintain adequate records of all assets, liabilities, and trans-
actions of the Corporation and shall assure that adequate audits thereof 
are currently and regularly made.  The Treasurer shall have all such further 
powers and duties as are customarily and usually associated with the posi-
tion of Treasurer or as may from time to time be assigned to him or her by 
the Board of Directors, the Chairman of the Board, or the President.

 Section 10.  Initial Officer(s).  Until such time as the first annual meet-
ing of the Board of Directors is held and new officers are appointed, the 
initial officers of the corporation shall be:

Chairman of the Board

John Siotos 
25 Irving Drive, San Anselmo, CA 94950

President

John Siotos 
25 Irving Drive, San Anselmo, CA 94950

Secretary

Salwa Ibrahim 

1851 Melvin Road, Oakland CA 94602

Chief Financial Officer

Alexis Parle 
8 Seminole Avenue, Corte Madera, CA 94925
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Section 1.  Certificates.  The shares of capital stock of the 
Corporation shall be represented by certificates, unless the 
Certificate of Incorporation or the Board of Directors, by 
resolution, otherwise provides that some or all of the shares 
of any class or series of the Corporation’s capital stock shall 

be uncertificated.  Every holder of capital stock of the Corporation repre-
sented by certificates shall be entitled to a certificate representing such 
shares.  Certificates for shares of stock of the Corporation shall be issued 
under the seal of the Corporation, or a facsimile thereof, and shall be num-
bered and shall be entered in the books of the Corporation as they are 
issued.  Each certificate shall bear a serial number, shall exhibit the holder’s 
name and the number of shares evidenced thereby, and shall be signed by 
or in the name of the Corporation by the Chairman of the Board or a Vice 
Chairman, if any, or the President or any Vice President, and by the Sec-
retary or an Assistant Secretary or the Treasurer or an Assistant Treasurer 
representing the number of shares registered in certificate form.  

 Section 2.  Transfers.  Transfers of stock of the Corporation shall be 
made on the books of the Corporation only upon surrender to the Corpora-
tion of a certificate (if any) for the shares duly endorsed or accompanied by 
proper evidence of succession, assignment, or authority to transfer.

 Section 3.  Lost, Stolen, or Destroyed Certificates.  Any person 
claiming a certificate of stock to be lost, stolen, or destroyed shall make an 
affidavit or an affirmation of that fact, and shall give the Corporation a bond 
of indemnity in satisfactory form and with one or more satisfactory sureties 
sufficient to indemnify it against any claim that may be made against it on 
account of the alleged loss, theft or destruction of any such certificate or 
the issuance of such new certificate or uncertificated shares, whereupon a 
new certificate (if requested) may be issued of the same tenor and for the 
same number of shares as the one alleged to be lost, stolen, or destroyed.

 Section 4.  Registered Stockholders.  The names and addresses of 
the holders of record of the shares of each class and series of the Corpo-
ration’s capital stock, together with the number of shares of each class and 
series held by each record holder and the date of issue of such shares, 
shall be entered on the books of the Corporation.  The Corporation shall be 
entitled to recognize the exclusive right of a person registered on its books 
as the owner of shares of capital stock of the Corporation as the person 
entitled to exercise the rights of a stockholder, including, without limitation, 
the right to vote in person or by proxy at any meeting of the stockholders 
of the Corporation.  The Corporation shall not be bound to recognize any 
equitable or other claim to or interest in any such shares on the part of any 
other person, whether or not it shall have express or other notice thereof, 
except as otherwise expressly provided by the General Corporation Law of 
the State of California.

ARTICLE V
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 Section 5.  Fractional Shares.  The Corporation may, but shall not 
be required to, issue fractional shares of its capital stock if necessary or 
appropriate to effect authorized transactions. If the Corporation does not 
issue fractions of a share, it shall (1) arrange for the disposition of fractional 
interests by those entitled thereto, (2) pay in cash the fair value of fractions 
of a share as of the time when those entitled to receive such fractions are 
determined or (3) issue scrip or warrants in registered form (either repre-
sented by a certificate or uncertificated) or in bearer form (represented by 
a certificate) which shall entitle the holder to receive a full share upon the 
surrender of such scrip or warrants aggregating a full share. A certificate 
for a fractional share or an uncertificated fractional share shall, but scrip or 
warrants shall not unless otherwise provided therein, entitle the holder to 
exercise voting rights, to receive dividends thereon and to participate in 
any of the assets of the Corporation in the event of liquidation.

Section 1.  Indemnification.  (a) Subject to Section 3 of this 
Article VI, the Corporation shall indemnify, to the full extent 
that it shall have power under applicable law to do so and 
in a manner permitted by such law, any person who is made 
or threatened to be made a party to any threatened, pend-

ing, or completed action, suit, or proceeding, whether civil, criminal, admin-
istrative, or investigative (hereinafter, a “Proceeding”), by reason of the fact 
that such person is or was a director or officer of the Corporation, or while 
serving as a director or officer of the Corporation, is or was serving at the 
request of Corporation as a director, officer, employee, or agent of another 
corporation, partnership, joint venture, trust, or other enterprise, including 
service with respect to an employee benefit plan (collectively, “Another 
Enterprise”).

(b)  The Corporation may indemnify, to the full extent that it shall have pow-
er under applicable law to do so and in a manner permitted by such law, 
any person who is made or threatened to be made a party to any Proceed-
ing, by reason of the fact that such person is or was an employee or agent 
of the Corporation, or while not serving as a director or officer of the Cor-
poration, is or was serving at the request of the Corporation as a director, 
officer, employee, or agent of Another Enterprise.

 Section 2.  Advancement of Expenses.  (a) Subject to Section 3 of 
this Article VI, with respect to any person who is made or threatened to be 
made a party to any threatened, pending, or completed Proceeding, by rea-
son of the fact that such person is or was a director or officer of the Corpo-
ration or while serving as a director or officer of the Corporation, is or was 
serving at the request of Corporation as a director, officer, employee, or 
agent of Another Enterprise, the Corporation shall pay to the fullest extent 
not prohibited by applicable law the expenses (including attorneys’ fees) 
incurred by such person in defending any such Proceeding in advance of 
its final disposition (hereinafter an “advancement of expenses”); provided, 
however, that any advancement of expenses shall be made only upon 
receipt of an undertaking (hereinafter an “undertaking”) by such person to 

ARTICLE VI
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repay all amounts advanced if it shall ultimately be determined by final judi-
cial decision from which there is no further right to appeal that such person 
is not entitled to be indemnified for such expenses under this Article VI or 
otherwise.

(b)  With respect to any person who is made or threatened to be made a 
party to any Proceeding, by reason of the fact that such person is or was 
an employee or agent of the Corporation, or while not serving as a director 
or officer of the Corporation, is or was serving at the request of the Corpo-
ration as a director, officer, employee, or agent of Another Enterprise, the 
Corporation may, in its discretion and upon such terms and conditions, if 
any, as the Corporation deems appropriate, pay the expenses (including 
attorneys’ fees) incurred by such person in defending any such Proceeding 
in advance of its final disposition.

 Section 3.  Actions Initiated Against The Corporation.  Anything in 
Section 1(a) or Section 2(a) of this Article VI to the contrary notwithstanding, 
except as provided in Section 5(b) of this Article VI, with respect to a Pro-
ceeding initiated against the Corporation by any person who is or was serv-
ing as a director or officer of the Corporation (or by a person who, while 
serving as a director or officer of the Corporation, is or was serving at the 
request of Corporation as a director, officer, employee, or agent of Another 
Enterprise), whether initiated in such capacity or in any other capacity, the 
Corporation shall not be required to indemnify or to advance expenses (in-
cluding attorneys’ fees) to such person in connection with prosecuting such 
Proceeding (or part thereof) or in defending any counterclaim, cross-claim, 
affirmative defense, or like claim of the Corporation in such Proceeding (or 
part thereof) unless such Proceeding was authorized by the Board of Direc-
tors of the Corporation.

 Section 4.  Contract Rights.  The rights to indemnification and ad-
vancement of expenses conferred upon any current or former director or 
officer of the Corporation pursuant to this Article VI (whether by reason of 
the fact that such person is or was a director or officer of the Corporation, 
or while serving as a director or officer of the Corporation, is or was serving 
at the request of the Corporation as a director, officer, employee, or agent 
of Another Enterprise) shall be contract rights, shall vest when such person 
becomes a director or officer of the Corporation, and shall continue as vest-
ed contract rights even if such person ceases to be a director or officer of 
the Corporation.  Any amendment, repeal, or modification of, or adoption of 
any provision inconsistent with, this Article VI (or any provision hereof) shall 
not adversely affect any right to indemnification or advancement of expens-
es granted to any person pursuant hereto with respect to any act or omis-
sion of such person occurring prior to the time of such amendment, repeal, 
modification, or adoption (regardless of whether the Proceeding relating to 
such acts or omissions, or any proceeding relating to such person’s rights 
to indemnification or to advancement of expenses, is commenced before 
or after the time of such amendment, repeal, modification, or adoption), and 
any such amendment, repeal, modification, or adoption that would adversely 
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affect such person’s rights to indemnification or advancement of expenses 
hereunder shall be ineffective as to such person, except with respect to 
any Proceeding that relates to or arises from (and only to the extent such 
Proceeding relates to or arises from) any act or omission of such person 
occurring after the effective time of such amendment, repeal, modification, 
or adoption.

 Section 5.  Claims.  (a) If (i) a claim under Section 1(a) of this Arti-
cle VI with respect to any right to indemnification is not paid in full by the 
Corporation (following the final disposition of the Proceeding) within sixty 
(60) days after a written demand has been received by the Corporation or 
(ii) a claim under Section 2(a) of this Article VI with respect to any right to 
the advancement of expenses is not paid in full by the Corporation within 
twenty (20) days after a written demand has been received by the Corpo-
ration, then the person seeking to enforce a right to indemnification or to 
an advancement of expenses, as the case may be, may at any time thereaf-
ter bring suit against the Corporation to recover the unpaid amount of the 
claim.

(b)  If successful in whole or in part in any suit brought pursuant to Section 
5(a) of this Article VI, or in a suit brought by the Corporation to recover an 
advancement of expenses (whether pursuant to the terms of an undertak-
ing or otherwise), the person seeking to enforce a right to indemnification 
or an advancement of expenses hereunder or the person from whom the 
Corporation sought to recover an advancement of expenses, as the case 
may be, shall be entitled to be paid by the Corporation the reasonable ex-
penses (including attorneys’ fees) of prosecuting or defending such suit.

(c)  In any suit brought by a person seeking to enforce a right to indemnifi-
cation hereunder (but not a suit brought by a person seeking to enforce a 
right to an advancement of expenses hereunder), it shall be a defense that 
the person seeking to enforce a right to indemnification has not met any 
applicable standard for indemnification under applicable law.  With respect 
to any suit brought by a person seeking to enforce a right to indemnifica-
tion or right to advancement of expenses hereunder or any suit brought by 
the Corporation to recover an advancement of expenses (whether pursu-
ant to the terms of an undertaking or otherwise), neither (i) the failure of 
the Corporation to have made a determination prior to commencement of 
such suit that indemnification of such person is proper in the circumstances 
because such person has met the applicable standards of conduct under 
applicable law, nor (ii) an actual determination by the Corporation that such 
person has not met such applicable standards of conduct, shall create a 
presumption that such person has not met the applicable standards of 
conduct or, in a case brought by such person seeking to enforce a right to 
indemnification, be a defense to such suit.

(d)  In any suit brought by a person seeking to enforce a right to indemnifi-
cation or to an advancement of expenses hereunder, or by the Corporation 
to recover an advancement of expenses (whether pursuant to the terms 
of an undertaking or otherwise), the burden shall be on the Corporation to 
prove that the person seeking to enforce a right to indemnification
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or to an advancement of expenses or the person from whom the Corpo-
ration seeks to recover an advancement of expenses is not entitled to be 
indemnified, or to such an advancement of expenses, under this Article VI 
or otherwise.

 Section 6.  Determination of Entitlement to Indemnification.  Any in-
demnification required or permitted under this Article VI (unless ordered by 
a court) shall be made by the Corporation only as authorized in the specific 
case upon a determination that indemnification of the present or former 
director, officer, employee or agent is proper in the circumstances because 
he or she has met all applicable standards of conduct set forth in this 
Article VI and Section 145 of the General Corporation Law of the State of 
California.  Such determination shall be made, with respect to a person who 
is a director or officer of the Corporation at the time of such determination, 
(i) by a majority vote of the directors who are not parties to such action, 
suit or proceeding, even though less than a quorum; (ii) by a committee of 
such directors designated by majority vote of such directors, even though 
less than a quorum; (iii) if there are no such directors, or if such directors 
so direct, by independent legal counsel in a written opinion; or (iv) by the 
stockholders.  Such determination shall be made, with respect to any per-
son who is not a director or officer of the Corporation at the time of such 
determination, in the manner determined by the Board of Directors (includ-
ing in such manner as may be set forth in any general or specific action of 
the Board of Directors applicable to indemnification claims by such person) 
or in the manner set forth in any agreement to which such person and the 
Corporation are parties.

 Section 7.  Non-Exclusive Rights.  The indemnification and advance-
ment of expenses provided in this Article VI shall not be deemed exclusive 
of any other rights to which any person may be entitled under any bylaw, 
agreement, vote of stockholders or disinterested directors, or otherwise, 
both as to action in such person’s official capacity and as to action in anoth-
er capacity while holding such office, and shall continue as to a person who 
has ceased to be such director, officer, employee, or agent and shall inure 
to the benefit of the heirs, executors, and administrators of such person.

 Section 8.  Insurance.  The Corporation may purchase and maintain 
insurance on behalf of any person who is or was a director, officer, employee, 
or agent of the Corporation, or is or was serving at the request of the Corpo-
ration as a director, officer, employee, or agent of Another Enterprise against 
any liability asserted against such person and incurred by such person in 
any such capacity, or arising out of such person’s status as such, whether or 
not the Corporation would have the power to indemnify such person against 
such liability under the provisions of this Article VI or otherwise.

 Section 9.  Severability.  If any provision or provisions of this Article VI 
shall be held to be invalid, illegal, or unenforceable for any reason whatsoever: 
(1) the validity, legality, and enforceability of the remaining provisions of this 
Article VI (including, without limitation, each portion of any paragraph or clause
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containing any such provision held to be invalid, illegal, or unenforce-
able, that is not itself held to be invalid, illegal, or unenforceable) shall 
not in any way be affected or impaired thereby; and (2) to the fullest 
extent possible, the provisions of this Article VI (including, without 
limitation, each such portion of any paragraph or clause containing any 
such provision held to be invalid, illegal, or unenforceable) shall be 
construed so as to give effect to the intent manifested by the provision 
held invalid, illegal, or unenforceable.

 Section 10.  Miscellaneous.  For purposes of this Article VI:  (a) 
references to serving at the request of the Corporation as a director or 
officer of Another Enterprise shall include any service as a director or 
officer of the Corporation that imposes duties on, or involves services 
by, such director or officer with respect to an employee benefit plan; (b) 
references to serving at the request of the Corporation as a employee 
or agent of Another Enterprise shall include any service as an employ-
ee or agent of the Corporation that imposes duties on, or involves ser-
vices by, such employee or agent with respect to an employee benefit 
plan; (c) a person who acted in good faith and in a manner such person 
reasonably believed to be in the interest of the participants and bene-
ficiaries of an employee benefit plan shall be deemed to have acted in 
a manner not opposed to the best interests of the Corporation; and (d) 
references to a director of Another Enterprise shall include, in the case 
of any entity that is not managed by a board of directors, such other 
position, such as manager or trustee or member of the governing body 
of such entity, that entails responsibility for the management and direc-
tion of such entity’s affairs, including, without limitation, general partner 
of any partnership (general or limited) and manager or managing mem-
ber of any limited liability company.

Section 1.  Books and Records.  (a)  Any books or records 
maintained by the Corporation in the regular course of 
its business, including its stock ledger, books of account, 
and minute books, may be kept on, or by means of, or be 
in the form of, any information storage device or method; 

provided, however, that the books and records so kept can be convert-
ed into clearly legible paper form within a reasonable time.  The Corpo-
ration shall so convert any books or records so kept upon the request 
of any person entitled to inspect such records pursuant to the Certif-
icate of Incorporation, these Bylaws, or the provisions of the General 
Corporation Law of the State of California.

(b)  It shall be the duty of the Secretary or other officer of the Corpora-
tion who shall have charge of the stock ledger to prepare and make, 
at least ten (10) days before every meeting of the stockholders, a com-
plete list of the stockholders entitled to vote thereat, arranged in al-
phabetical order, and showing the address of each stockholder and the 
number of shares registered in the stockholder’s name.  Nothing con-
tained in this subsection (b) shall require the Corporation to include

ARTICLE VII

MISCELLANEOUS
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electronic mail addresses or other electronic contact information on 
such list.  Such list shall be open to the examination of any stock-
holder, for any purpose germane to the meeting for a period of at 
least ten (10) days prior to the meeting: (i) on a reasonably acces-
sible electronic network, provided that the information required to 
gain access to such list is provided with the notice of the meeting, 
or (ii) during ordinary business hours, at the principal place of busi-
ness of the Corporation.  In the event that the Corporation deter-
mines to make the list available on an electronic network, the Cor-
poration may take reasonable steps to ensure that such information 
is available only to stockholders of the Corporation.  If the meeting 
is to be held at a place, then the list shall be produced and kept at 
the time and place of the meeting during the whole time thereof, 
and may be inspected by any stockholder who is present.  If the 
meeting is to be held solely by means of remote communication, 
then the list shall also be open to the examination of any stockhold-
er during the whole time of the meeting on a reasonably accessible 
network, and the information required to access such list shall be 
provided with the notice of the meeting.  The stock ledger shall be 
the only evidence of the identity of the stockholders entitled to ex-
amine such list.

 Section 2.  Voting Shares in Other Business Entities.  The 
President or any other officer of the Corporation designated by the 
Board of Directors may vote any and all shares of stock or other 
equity interest held by the Corporation in any other corporation or 
other business entity, and may exercise on behalf of the Corpora-
tion any and all rights and powers incident to the ownership of such 
stock or other equity interest.

 Section 3.  Fiscal Year.  The fiscal year of the Corporation 
shall be such fiscal year as the Board of Directors from time to time 
by resolution shall determine.

 Section 4.  Electronic Transmission.  For purposes of these 
Bylaws, “electronic transmission” means any form of communica-
tion, not directly involving the physical transmission of paper, that 
creates a record that may be retained, retrieved, and reviewed by 
a recipient thereof, and that may be directly reproduced in paper 
form by such a recipient through an automated process.

 Section 5.  Amendment.  These Bylaws may be altered, 
amended, or repealed at any annual or regular meeting of the 
Board of Directors or at any special meeting of the Board of Direc-
tors if notice of the proposed alteration, amendment, or repeal be 
contained in written notice of such special meeting, or at any meet-
ing of the stockholders of the Corporation.
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The Secretary of the Corporation hereby certifies that this is 
a true and correct copy of the bylaws approved and adopt-
ed by the Corporation. 

___________________________________, Secretary 

The President of the Corporation hereby certifies that this is a true and cor-
rect copy of the bylaws approved and adopted by the Corporation. 

___________________________________, President 

The Chairman of the Board and Secretary of the Corporation hereby certi-
fies that this is a true and correct copy of the bylaws approved and adopted 
by the Corporation. 

___________________________________, Chairman of the Board

ARTICLE IX

ADOPTION OF THE BY-LAWS
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John Siotos, President and Board of Directors Member

Longtime Mill Valley Restaurant Owner John Si-
otos is ready to tackle an entirely new career by 
opening Shoreline Health Center with a little help 
from his friends. 

John Siotos, 57, is a longtime Bay Area resident and entre-
preneur. John moved to the U.S. from Argos, Greece, with 
his parents in 1968 at the age of 10, initially settling in San 
Francisco where he lived for 15 years. John attended City 

College of San Francisco, earning a degree in Hotel and Restaurant Man-
agement. 

Having worked in the hospitality industry since childhood, the restaurant 
business, and hospitality in general, John has always demonstrated a pas-
sion for serving people and helping his community—both personally and 
professionally. 

In 1991, John and his wife opened the Dipsea Café in downtown Mill Valley. 
John’s wife Cori was a second-generation Mill Valley native, so her family 
roots ran deep. In fact, her grandmother was one of the first female deputy 
sheriffs in the County. Cori’s father was also deputy sheriff, in addition to 
other entrepreneurial ventures, including helping establish Dipsea Café as 
a local hub and dining destination for community residents. 

Like other members of our team, John has firsthand experience with med-
ical marijuana as a caregiver for Cori. While being treated for cancer with 
chemotherapy, Cori suffered through the usual side effects, including pain 
and nausea. At that point, John wanted to explore every available option to 
make her treatments more tolerable. That’s when Cori decided to try medi-
cal marijuana, initially starting with a tincture, which according to John, went 
a long way toward making his wife’s course of treatment more bearable 
and also improving her quality of life. After a long, courageous fight with 
cancer, Cori passed in late 2015.   

This year, John decided to try medical cannabis himself—having witnessed 
its efficacy in alleviating much of his late wife’s pain and discomfort—pri-
marily for joint pain, a condition for which he finds topical cannabis cream 
highly effective as a holistic alternative to prescription medications. 

John remains an avid Marin County/Mill Valley booster, saying, “I love 
Marin, it’s truly a magical place with the bay and ocean nearby, hiking and 
biking trails, the mountains, open space, and horse trails, which my wife 
enjoyed with her beloved mare, Missy, about five days a week.”
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John Siotos Application
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John Siotos Application
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John Siotos Application
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John Siotos Attestation
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John Siotos Photo Identification

California Drivers License

SHORELINE HEALTH CENTER 00067



Shoreline Health Center  |  43

John Siotos Photo Identification

Passport Photo
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John Siotos Applicant Information

 A. Applicant Information

 1) Name of Co-Applicant (including aliases): John Siotos

  Present Address: 25 Irving Dr., San Anselmo, CA 94960

  Telephone No.:

  Patient/Caregiver Status: See following page for copy of recommendation

  Articles of Incorporation & Bylaws: See preceding pages for copy of corporate documents

 2) Mailing Address: 25 Irving Dr., San Anselmo, CA 94960

 3) Previous Addresses: 25 Irving Dr., San Anselmo, CA 94960 (over 3 years)

 4) Age Verification: Co-Applicant is 57 years of age. See subsequent pages for driver’s license.

 5) Physical Description: height is 5’ 10”; weight is 185 lbs; eye color is brown; hair color is grey

 6) Photographs: Drivers license and passport photo precede

 7) Employment History: Owner of the Dipsea Café (1985-Present)

 8) Tax History: John Siotos works at the Dipsea Café (30 years) and has included the last three years   
  of tax returns. See subsequent pages.

 9) Management Information: Shoreline Health Center’s Management Team is comprised of a diverse  
group of patients and caregivers committed to providing access to high quality, safe and effective 
medical cannabis for Marin County residents living with medical conditions, disorders or diseases.  
As current operators of other dispensaries in Northern California, we have the insights, experience, 
and expertise necessary to operate a well-run and well regarded dispensary in Marin County. 

 10) Criminal Background: John Siotos will submit live scan when permitted by the County.

 11)  Employee Information: At the onset of operations, Shoreline Health Center anticipates hiring 20 
employees. See Section C. Operating Plan, Employees, for more information regarding employees, 
positions, and hiring protocols

200 Shoreline Highway, Mill Valley, CA 94941
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John Siotos Recommendation
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John Siotos’s Personal & Business Tax History:

John Siotos, a co-applicant of Shoreline Health Center, is the sole propri-
etor of the Dipsea Café. To date the Dipsea Café is current with their tax 
payments required by their local jurisdiction. The Dipsea Café has never 
had a license or permit revoked.

The Dipsea Café has been in business for over 30 years and has dutifully 
contributed to local and state sales taxes. As a long standing business in 
the County, there is extensive history but the last three years of tax returns 
can be found in the subsequent pages.

Also included in the subsequent pages, please find a copy of John’s per-
sonal tax returns from 2013-2015. Should you require further information 
please contact CPA, Gary Fiedel, who will be able to provide information on 
both the Dipsea Café and John Siotos’s personal taxes. Contact information 
listed below. 

Gary Fiedel

G & F Incorporated

5710 Paradise Dr.

Corte Madera, CA 94925

(415) 924-4241

SHORELINE HEALTH CENTER 00071



Shoreline Health Center  |  53

John Siotos Criminal Background

While we have attempted to include LiveScan Criminal Background checks, 
as of Friday, August 25, the County’s LiveScan system was experiencing 
problems and not available. If the system is still unavailable as of Wednes-
day, August 31, we will file our application without the LiveScans, but will 
submit them to CDA once the system issues have been resolved by the 
County.
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Preliminary Community Outreach

Community Outreach
In an effort to reach out to our neighboring community and determine what the general response 
and reaction to a medical cannabis dispensary would be, we contacted members of TVIC (Tamal-
pais Valley Improvement Club) and were directed to post our position on Nextdoor.com. Nextdoor 
is a social networking service for neighborhoods that allow users to connect with people who live 
in their neighborhood and surrounding neighborhoods, while limiting access to those outside.

Nextdoor.com currently reaches a total of 7,638 members in the  
surrounding neighborhood of our proposed site. See below for a  
breakdown of each neighborhood and its members: 

 Almonte – 629 Shelter Ridge – 352 Miller Ave – 533 
 Tamalpais Valley – 2,967 The Redwoods – 27 Tamalpais Park - 406 
 Homestead Valley – 1,151 Sycamore Park – 558 Boyle Park – 1,015 

Our first post was met with varying reactions, though mostly supportive. (See next page for all posts regarding our 
outreach.) In our posts, we attached a flyer announcing two community meetings. We conducted our first meeting on 
August 14th at the Dipsea Café and took this opportunity to answer questions from community members and hear sug-
gestions as well. On the Nextdoor forum, a neighbor voiced concern regarding our name, Tamalpais Wellness Center, 
and the possible confusion it might have with Tamalpais High School’s “Wellness Center.” In response to this concern, 
we changed our name to Shoreline Health Center. 

On August 21st, we held a second event to meet with neighbors who 
might not have had the opportunity to attend the first meeting. Again, 
we addressed questions and concerns and the most common concern 
raised seemed to be regarding traffic. We explained to the community 
that the traffic there would actually have a positive effect due to the 
fact that traffic would be dispersed throughout the day, rather than  
being so concentrated like the Dipsea’s current traffic patterns. Be-
cause the Dipsea Café currently sees a minimum of 300 – 1,000  
people a day, we would actually help alleviate traffic in this area. An-
other concern was the hours of operation as we proposed operating  
from 9am – 9pm as the ordinance allows. In light of the concerns 
regarding traffic in the mornings and in the evening, at these hours, 
we decided to change our hours of operation to 10am – 7pm.

We will continue to monitor Nextdoor.com and continue to be willing to 
respond to any concerns or suggestions that are expressed. The over-
all sentiment we received to John Siotos and his own personal journey 
has been very receptive and supportive. In viewing many of the posts, 
it’s clear there is a need for safe access to medical cannabis in Marin 
County, regardless of whom is awarded a permit. Our flyer announcing two community meetings
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Nextdoor.com Letter
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Nextdoor.com Comments
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Nextdoor.com Comments
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Nextdoor.com Comments
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Nextdoor.com Comments
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Nextdoor.com Comments
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Salwa Ibrahim, Secretary and Board of Directors Member

From real estate development to one of Califor-
nia’s leading proponents and entrepreneurs in 
the medical cannabis industry, Salwa Ibrahim is a 
woman to watch. She brings valuable insights and 
expertise to the Shoreline Health Center Team. 

Shoreline Health Center is honored to welcome Salwa 
Ibrahim to its leadership team. A prominent entrepreneur in 

the emergent medical cannabis industry, she is the founder of  Blum Oak 
Dispensary in Oakland (letsblum.com).

Salwa is passionate about medical cannabis because of its efficacy in 
treating a wide variety of mental and physical diseases and disorders. 
She first became an advocate for medical cannabis under the tutelage of 
Richard Lee, founder of Oaksterdam University—one of the formative and 
most influential “cannabis communities” in the United States. At that time 
she worked primarily as a real estate developer, specifically on the refur-
bishment of the historic Fox Theater is Oakland. But since the surrounding 
areas of the theater included a number of dispensaries at the time, she 
quickly became intrigued by the opportunities for other entrepreneurs who 
believed that medical cannabis would eventually become an accepted form 
of treatment for patients facing serious medical challenges. 

Inspired and encouraged by her mentor Richard Lee, she attempted to 
open her own dispensary in 2009, at the relatively young age of 25. But 
the constant obstacles presented by still unsettled political and regulatory 
issues frustrated her efforts. 

Never one to be easily deterred from achieving her dreams, Salwa refused 
to give up and ultimately realized her goal when she successfully opened 
Blum Oakland. As of today, Salwa has achieved considerable success and 
established herself as an industry pioneer in California and nationally. She 
has been covered extensively in national broadcast and print media and 
also gained prestige by issuing the first public offering via a merger with 
Terra Tech Corporation (OTCQX TRTC) for a medical cannabis company 
in the U.S., a remarkable achievement by any standard. And she accom-
plished all of this in a mere five years! As we’ve stated, we are honored 
to have someone of Salwa’s stature and demonstrated commitment as a 
valued part of the Shoreline Health Center Leadership Team. 

You can read more about Salwa’s experience and expertise in the Appen-
dix of our proposal.
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Salwa Ibrahim Application
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Salwa Ibrahim Application
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Salwa Ibrahim Application
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Salwa Ibrahim Attestation
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Salwa Ibrahim Photo Identification

California Drivers License
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Salwa Ibrahim Photo Identification

Passport Photo
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Salwa Ibrahim Applicant Information

 A. Applicant Information

 1) Name of Co-Applicant (including aliases): Salwa Ibrahim

  Present Address: 57 Bosque Ave, Fairfax, CA 94930

  Telephone No.: 

  Patient/Caregiver Status: See following page for copy of recommendation

  Articles of Incorporation & Bylaws: See preceding pages for copy of corporate documents

 2) Mailing Address: 57 Bosque Ave, Fairfax, CA 94930 (2 years)

 3) Previous Addresses: 1851 Melvin Rd, Oakland CA 94602 (3+years)

 4) Age Verification: Co-Applicant is 32 years of age. See subsequent pages for drivers license.

 5) Physical Description: height is 5’ 5”; weight is 148 lbs; eye color is hazel; hair color is brown

 6) Photographs: Drivers license and passport photo precede

 7) Employment History: Executive Director of Blum (Oakland, Las Vegas, Reno) 2011-Present; Senior   
  Vice President of Terra Tech Corp 2013-Present. 

 8) Tax History: See subsequent pages for tax returns.

 9) Management Information: Shoreline Health Center’s Management Team is comprised of a diverse  
group of patients and caregivers committed to providing access to high quality, safe and effective 
medical cannabis for Marin County residents living with medical conditions, disorders or diseases.  
As current operators of other dispensaries in Northern California, we have the insights, experience, 
and expertise necessary to operate a well-run and well regarded dispensary in Marin County. 

 10) Criminal Background: Salwa Ibrahim will submit live scan when permitted by the County.

 11)  Employee Information: At the onset of operations, Shoreline Health Center anticipates hiring 20 
employees. See Section C. Operating Plan, Employees, for more information regarding employees, 
positions, and hiring protocols

200 Shoreline Highway, Mill Valley, CA 94941
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Salwa Ibrahim Recommendation

Physician's Statement & Recommendation
California Health and Safety Code Section 11362.5

Patient Name: SALWA IBRAHIM

Recommendation ID #: 012 416 0666 DOB:

Date of issue: 04/18/2016 Date of expiration: 04/18/2017

     The purpose of this medical marijuana recommendation is to clearly represent that the individual (i.e., patient) whose 
information is indicated on this recommendation is a patient who was evaluated by the California Licensed Physician whose 
name and license is indicated below who concluded that based on the patient's medical problems (i.e., medical conditions), he 
or she is permitted to possess and or cultivate medical marijuana in accordance with California Health and Safety Code Section 
11362.5, Compassionate Use Act of 1996 (i.e., Proposition 215). 
     The physician who evaluated said patient acts only as a consultant and NOT as a primary care provider. The patient 
confirms the fact that the potential medical benefits and risks of the use of medical marijuana were discussed with the physician 
during the evaluation. The patient further confirms the fact that they have been clearly informed NOT to drive, NOT to operate 
heavy machinery and NOT to engage in any activity that requires alertness while using medical marijuana. 
     The patient assumes full medical and legal responsibility for any and all legal and health risks associated with the use of 
medical marijuana as a treatment option. The patient authorizes the physician (i.e., this office) to discuss the nature of their 
medical problems (i.e., conditions) and the information contained in this document only for verification purposes. The patient 
agrees to NOT transfer nor allow any other individual to use this recommendation neither on their behalf nor in any way 
whatsoever other than by the patient whose name is indicated herein. 
     The patient understand and agrees that this medical marijuana recommendation can be revoked by the physician (i.e., this 
office) if said terms and conditions are violated by the patient and or at any time without notice. By signing below, I confirm that I 
have been advised and fully understand the terms and conditions stated above and that the prolonged use of Medical Marijuana 
(i.e., Cannabis) in any form may cause damage to any of the organs and cells of the human body. 
     I understand that this recommendation is valid ONLY in the State of California and is void if used across state lines.

     This patient hereby authorizes this office to discuss the nature of their condition(s) and the information contained in this 
document only for verification purposes. 
     This is a non-transferable document. This document is the property of physician indicated on this document and can be 
revoked at any time without notice. Void after date of expiration, if altered or misused. Please direct all questions to the office 
that issued this recommendation. 
     By signing below, I confirm that I have been advised and fully understand that the daily and prolonged use of Medical 
Marijuana(i.e., Cannabis) in any form may cause damage to any of the organs and cells of the human body. 
     I understand that this recommendation is valid ONLY in the State of California and is void if used across state lines.

24/7 Online Verification: http://420verificationcenter.com

24/7 Phone Verification: 415-234-1323

Physician Signature: Empty Patient Signature: S.I.

Physician Information: DOCTOR ROBERT J. PORTE M.D.
State of CA. License No: G87417
880 Peru Ave 2 San Francisco, CA 94112
415-234-1323
info@mmjdoctoronline.com
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Salwa Ibrahim’s Personal & Business Tax History: 

Salwa Ibrahim, a co-applicant of Shoreline Health Center, serves as the 
Executive Director for Blum Oakland. To date Blum Oakland is current with 
their tax payments required by their local jurisdiction. Blum Oakland has 
never had a license or permit revoked.

To date Blum Oakland has paid $1,315,096.34 to the City of Oakland. In 
addition Blum Oakland has paid $288,500.11 to the Franchise Tax Board, 
$2,957,241.15 to the State Board of Equalization and $1,253,104.21 to the 
IRS. Blum has never had a license or permit revoked. Please see the sup-
porting documents in the following pages. More detailed documents are 
available upon request. 

Also included in the subsequent pages, please find a copy of Salwa’s per-
sonal tax returns from 2013-2015. Should you require further information 
please contact CPA, Charles Harb, who will be able to provide information 
on both Blum Oakland and Salwa Ibrahim’s personal taxes. Contact infor-
mation listed below. 

Charles Harb 

Harb Associates, Ltd.

3986 26th Street

San Francisco, CA 94131

(415) 826-0844
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Salwa Ibrahim Criminal Background

While we have attempted to include LiveScan Criminal Background checks, 
as of Friday, August 25, the County’s LiveScan system was experiencing 
problems and not available. If the system is still unavailable as of Wednes-
day, August 31, we will file our application without the LiveScans, but will 
submit them to CDA once the system issues have been resolved by the 
County.
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Salwa Ibrahim Reference Letter

CITY OF OAKLAND

O N E F R A N K H . O G A W A P L A Z A • 6 T H F L O O R • O A K L A N D , C A L I F O R N I A 9 4 6 1 2

Office of the City Attorney
Barbara J. Parker

PHONE
FAX:

(510) 238-3601
(510) 238-6500

City Attorney TTY/TDD: (510) 238-3254

May 19, 2016

Matthew H. Hymel, County Administrator 
County Administrator's Office 
3501 Civic Center Drive, Suite 325 
San Rafael, CA 94930

Re:Medical Cannabis Dispensary License Application from Shoreline Health Center

Dear Mr. Hymel, 

I am writing regarding the Blüm medical cannabis dispensary’s application for a 
dispensary license in San Leandro.  

My Office advises and works closely with the City Administrator, who is 
responsible for issuing permits and overseeing compliance with Oakland’s medical 
cannabis regulatory scheme. 

During the years that Blüm has operated in Oakland, we have seen no evidence 
of any problems with any facet of its operations, including compliance with state and 
local laws. In fact, all evidence indicates that Blüm has been a model medical cannabis 
dispensary, a safe and professional source of medicine for Oakland patients and a 
highly respected member of our business community.

As you may know, Blüm ranked the highest among all applicants during 
Oakland’s 2011 Request for Permit Application process based on the strength of its 
application, its management team’s professionalism, its conformance with Oakland’s 
regulations and its commitment to safe distribution of medicine to patients.

I credit much of Blüm’s success to its management team led by Board Chair 
Salwa Ibrahim. Ms. Ibrahim is a skilled leader and an experienced professional with a 
track record of integrity in the medical cannabis industry. 
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Salwa Ibrahim Reference Letter

Re: Medical Cannabis Dispensary License Application from Blüm
Page 2 

According to the Oakland Police Department and the City Administrator’s Office, 
the dispensary’s relationship with law enforcement and City staff has been positive and 
cooperative and its management team has demonstrated its ability to implement 
business plans and proposals and comply with state and local regulations.

Blüm has helped thousands of patients in Oakland and it has made positive 
contributions to our community and our economy. I hope it will have the opportunity
to provide these important services in Marin.

Please do not hesitate to contact me if you have any questions or desire 
additional information. 

Very truly yours,

BARBARA J. PARKER
Oakland City Attorney
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Salwa Ibrahim Reference Letter
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Alexis Parle, Treasurer

Native Marinite Alexis Parle wants to make differ-
ence in the lives of people living with serious med-
ical conditions, that’s why she’s proudly joined 
the Shoreline Health Center leadership team in an 
effort to provide safe, reliable, scientifically tested 
medical cannabis to County residents.

A Marin native, Alexis attended Neil Cummins, Hall Middle 
and Redwood High School, where she graduated in 1996. 

She then attended U.C. Davis and went on to graduate with a B.A. degree 
in Industrial/Organizational Psychology from San Francisco State University. 

Alexis moved to Richmond, California in 2010 when she, her husband 
Darrin, and his cousin Bill Koziol, formed The Richmond Patients Group, the 
parent company for the Green Remedy dispensary, which opened its doors 
in January of 2012. In 2014, she was part of the team that formed the Tele-
graph Patients Group, the parent company for the Telegraph Health Center 
dispensary, which opened in 2014.

As an executive member of both The Richmond Patients Group and Tele-
graph Patients Group, Alexis has several years of critical experience in the 
medical marijuana field. She was integral to the operations of both dispen-
saries, setting up the processes and structure required to succeed and 
function within the parameters of both local and state compliance. Alexis 
is also currently a member of NCIA, CCIA, and Women Grow (a cannabis 
organization that promotes and supports women in the industry).

As a managing member of the Shoreline Health Center, Alexis will assist to 
ensure compliance requirements are met. And, as Treasurer of the Board, 
she will ensure that the Board has the accurate financial information it 
needs and that the Board’s records and minutes are properly maintained. 
Her retail, administrative, and bookkeeping experience will be a welcome 
addition to running the operational functions of the Center. 

Alexis currently resides in Richmond with her husband Darrin and their 
three-year-old daughter. As a former resident of Marin for the vast majority 
of her life, Alexis would embrace the opportunity to move back home and 
bring her experience, knowledge, and skills with her.

SHORELINE HEALTH CENTER 00096



Shoreline Health Center  |  101

Alexis Parle Application
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Alexis Parle Application
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Alexis Parle Application
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Alexis Parle Attestation
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Alexis Parle Photo Identification

California Drivers License
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Alexis Parle Photo Identification

Passport Photo
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Alexis Parle Applicant Information

 A. Applicant Information

 1) Name of Co-Applicant (including aliases): Alexis Parle, Alexis C. Parle, Alexis Kim, Alexis C. Kim

  Present Address: 5184 Carriage Dr., Richmond, CA 94803

  Telephone No.:

  Patient/Caregiver Status: See following page for copy of recommendation

  Articles of Incorporation & Bylaws: See preceding pages for copy of corporate documents

 2) Mailing Address: 5184 Carriage Dr., Richmond, CA 94803

 3) Previous Addresses: 5184 Carriage Dr., Richmond, CA 94803 (2 years); 314 Golden Gate Ave.,   
  Point Richmond, CA 94801 (3 years)

 4) Age Verification: Co-Applicant is 38 years of age. See subsequent pages for drivers license.

 5) Physical Description: height is 5’ 1”; weight is 110 lbs; eye color is brown; hair color is black

 6) Photographs: Drivers license and passport photo precede.

 7) Employment History: Managing Member for The Richmond Patients Group (2012-Present);        
  Managing Member for The Tidewater Patient’s Group (2013-Present) 

 8) Tax History: Both The Richmond Patient’s Group and The Tidewater Patients Group remain in good 
standing with the Cities of Richmond and Oakland, respectively and have never had their permits 
revoked. See subsequent pages for tax returns.

 9) Management Information: Shoreline Health Center’s Management Team is comprised of a diverse  
group of patients and caregivers committed to providing access to high quality, safe and effective 
medical cannabis for Marin County residents living with medical conditions, disorders or diseases.  
As current operators of other dispensaries in Northern California, we have the insights, experience, 
and expertise necessary to operate a well-run and well regarded dispensary in Marin County. 

 10) Criminal Background: Alexis Parle will submit live scan when permitted by the County.

 11)  Employee Information: At the onset of operations, Shoreline Health Center anticipates hiring 20   
  employees. See Section C. Operating Plan, Employees, for more information regarding employees,  
  positions, and hiring protocols

200 Shoreline Highway, Mill Valley, CA 94941

27
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Alexis Parle Recommendation
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Alexis Parle’s Personal & Business Tax History:

Alexis Parle, a co-applicant of Shoreline Health Center, serves as an execu-
tive member of both Green Remedy Collective in Richmond and Telegraph 
Health Center in Oakland. Both Green Remedy Collective and Telegraph 
Health Center are current with their tax payments as required by their local 
jurisdictions.

To date Green Remedy Collective has paid $997,410 to the City of Rich-
mond. In addition, Green Remedy Collective has paid $69,858 to the 
Franchise Tax Board, $1,738,495 to the State Board of Equalization and 
$156,229 to the IRS. Green Remedy Collective has never had a license or 
permit revoked.

To date Telegraph Health Center has paid $587,613 to the City of Oakland. 
In addition, Telegraph Health Center has paid $25,851 to the Franchise 
Tax Board, $835,648 to the State Board of Equalization and $11,952 to the 
IRS. Telegraph Health Center has never had a license or permit revoked. 

Also included in the subsequent pages are copies of Alexis’s personal tax 
returns from 2013-2015. Should you require further information please con-
tact Luigi Zamarra, CPA for Green Remedy Collective and Telegraph Health 
Center tax information. For more information on Alexis’s personal tax histo-
ry, feel free to contact Rubian Moss, CPA.

Luigi Zamarra, CPA    Rubian Moss, CPA

3819 Cerrito Ave.    1901 Olympic Boulevard, Suite 200

Oakland, CA 94611    Walnut Creek, CA 94596

(415) 568-7004    (925) 482-2626
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Alexis Parle Criminal Background

While we have attempted to include LiveScan Criminal Background checks, 
as of Friday, August 25, the County’s LiveScan systen was experiencing 
problems and not available. If the system is still unavailable as of Wednes-
day, August 31, we will file our application without the LiveScans, but will 
submit them to CDA once the system issues have been resolved by the 
County.
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Alexis Parle Reference Letter
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Alexis Parle Reference Letter
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Alexis Parle Reference Letter

(Continues on next page)
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Alexis Parle Reference Letter
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Alexis Parle Reference Letter
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Advisory Committee

Shoreline Health Center has empaneled a seven-person 
Advisory  
Committee with professional specializations that are ideal 
for a medical cannabis dispensary. As an adjunct to our 
board of directors, the  
Advisory Committee’s roles and responsibilities include:

 ʹ Security/law enforcement 
 ʹ Community outreach 
 ʹ Medicine testing and labeling 
 ʹ Dispensary management consulting 
 ʹ MMRSA and legal counsel
 ʹ Nonprofit compliance
 ʹ Business relations

Our Advisory Committee Members include:

Tamara Hull, CPA and Nonprofit Compliance Specialist 

Scot Candell, Legal Advisor

Joyce Lopez, Laboratory Testing Advisor

Michael Yoell, Security Advisor

Melissa Prandi, Business Relations

Jeanne Friedel, Community Outreach 

Kirsten Koziol, R.N., Member Education & Patient Relations Specialist 

Please see following pages for our Advisory Committee  
Members’ biographies

A look inside our our Advisory Committee.

SHC has successfully engaged a diverse 
group of accomplished, local individu-

als—many of whom have direct experi-
ence with medical cannabis—to serve 
as members on our advisory board of 

directors. Their expertise covers every-
thing from medical cannabis law and 

laboratory testing, to dispensary security, 
to community and patient engagement. 

Together these talented professionals 
represent a relevant and passionate 

group who share our vision to deliver 
quality services and safe medication to 
qualified Marin County residents, while 
giving back to the community-at-large.
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Tamara Hull, CPA and Nonprofit Compliance Specialist 

With over 30 years of accounting experience, 
and over 25 years of tax experience, focusing 
on small businesses, nonprofit finance, and 
personal taxes, Tamara will help ensure that 
SHC remains compliant with all laws and  
regulations related to nonprofit businesses.

An experienced Certified Public Accountant (CPA),  
Tamara obtained her Bachelor of Science degree  
from the Haas School of Business at U.C. Berkeley, with 

an emphasis in Accounting, which she has leveraged to help clients of all 
types and in all types of situations. 

As an accounting professional committed to giving back to her commu-
nity and Marin County, Tamara serves as President for the 16th District of 
the California State PTA, which includes sitting on the California State PTA 
Board of Managers.

Tamara co-founded the Venetia Valley Education Foundation, to benefit the 
San Rafael public K-8 school in 2008 and serves as Treasurer. She is on the 
board of the Book Bank USA as Treasurer. Book Bank USA is a nonprofit 
organization founded to establish and resupply public and school libraries 
with books, as well as community centers in developing countries.

Her other philanthropic activities have included: serving as Treasurer of  
the Rotary Club of Terra Linda; serving on the City of Larkspur Measure C 
Citizens Oversight Committee (about a sales tax mostly earmarked to im-
prove Larkspur’s roads); and serving on the Marin County Parks and Open 
Space Measure (a community oversight committee, in regard to a sales tax 
earmarked to improve Marin County’s parks, open spaces, and farmland). 

Given her exhaustive record of service within the nonprofit sector, it’s clear 
that Shoreline Health Center has identified and secured the support of a 
truly outstanding individual with keen skills, a sharp mind, and a love for  
her community. 
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Scot Candell, Legal Advisor

Scot Candell, Esq. owns one of the only law  
firms in the country devoted almost entirely to  
medical marijuana law and keeping dispensaries  
in full compliance. 

The Law Offices of Scot Candell is one of the only law firms in 
the country devoted almost entirely to medical marijuana law. 
The scope of their representation includes teaching clients how 
to operate a medical cannabis dispensary in full compliance with 
state and local law, assisting cities and counties in the process 
of drafting regulations for medical cannabis dispensaries, and 
criminal defense on both the state and federal level for clients 

that require that service. The firm is committed to providing the best rep-
resentation available by working closely with clients, understanding their 
needs and special circumstances, and by applying the most resourceful 
and aggressive strategies and legal representation available. 

As one of the region’s most prominent experts on medical cannabis as it  
relates to regulations and laws, Scot’s voice will be prominent on our  
advisory committee, providing sound legal advice and counsel, in addition 
to helping our other Board Members, Advisory Committee Members,  
officers, and staff keep abreast of local, state and federal legislation  
impacting our rapidly evolving industry. We are truly honored to have an 
individual with Scot’s expertise and integrity as part of the Shoreline Health 
Center family. 

Scot graduated from the University of California at Berkeley, Boalt Hall 
School of Law, and received his undergraduate degree at Tufts University 
in Medford, MA. He is licensed to practice law in all California courts, the 
United States District Court for the Northern District of California, United 
States Court of Appeals for the 9th Circuit, and all New York State Courts.  
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Joyce Lopez, Laboratory Testing Advisor

As Lab Manager at CB Labs, Joyce’s  
focus is to evaluate the chemical analysis  
of cannabis to ensure it’s safe and free  
of impurities.

She transitioned into Genome and Biomedical field, 
where her main focus was to research the metab-
olism of atherosclerosis. Within metabolomics, she 
has had various research projects including: deter-

mining the metabolic pathways of ovarian cancer, and diabetes in a project 
called TEDDY (The Environmental Determent of Diabolic Youth) and fo-
cused on metabolomics method development for BALF (Bronchial Alveoli 
Lavage Fluid), plants  
and wine. 

Now, as the Lab Manager for CB Labs, she serves as chemist and facility 
manager. Her focus is to evaluate the chemical analysis of cannabis,  
determining the levels of cannabinoids and terpenes as well as investigat-
ing for impurities such as pesticides, heavy metals, residual solvents,  
and microbiologicals. Joyce is responsible for all the testing results and  
methods at the lab. She also serves as a resource for other cannabis labs  
in establishing methods.  
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Michael Yoell, Security Advisor

Michael is a licensed private investigator and 
conducts security assessments and background 
checks/investigations for medical cannabis  
dispensaries throughout California.

Michael was also assigned to the Alameda County  
Narcotics Task Force and was deputized as a Federal  
Marshall while assisting in the wiretap investigation of two 
criminal  
enterprises. At the time of his retirement, Michael was 

assigned as the  
Acting Night Watch Captain. 

Michael is the Co-Founder/Owner and Managing Partner of Core Security 
Solutions Inc. and Core Training Solutions, providing uniformed security,  
executive protection, asset protection and security, first-aid and first re-
sponder training services. Michael oversees the company's management 
team, finances, licensing and client relations.  

Michael is a licensed private investigator and the Owner and Qualified  
Manager of Michael Glenn Investigations, where he conducts internal 
affairs investigations for several California law enforcement agencies, 
corporations and businesses. Michael also conducts security assessments 
and background checks/investigations for medical cannabis dispensaries 
throughout California. 

Michael has served as a California Bureau of Security and Investigations 
(BSIS) Subject Matter Expert on Private Investigations and Private Patrol 
Operators testing and licensing (2014-2015).

 Michael holds a bachelor’s degree in Management from Saint Mary’s Col-
lege of Moraga. 
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Melissa Prandi, Business Relations

Helping the dispensary with business relations will 
be Melissa Prandi, whose company was recipient 
of the “small business of the year” award from the 
San Rafael Chamber of Commerce.

Melissa served as the National President for the National 
Association of Residential Property Managers (NARPM)  
and she has every designation available within her industry.  
She continues to be an instructor, teaching others, and even 
authoring and co-authoring two books in her field, “The Un-
official Guide to Managing Rental Property” and “The Idiot’s 
Guide to Success as a Property Manager.”

Among her many accolades, Melissa has received the NARPM "President's 
Award,” the "Unsung Hero" award from Fair Housing of Marin, “Business 
Woman of the Year” in Corte Madera, and the “Mary Lou Jacobson Award 
of Excellence” from San Rafael Chamber. In addition, PRANDI Property 
Management was the recipient of the small business of the year award for 
the San Rafael Chamber.

As a survivor of domestic violence herself, Melissa has been an advocate 
for other victims of domestic violence. Her own personal experiences led 
her to become a voice for other women and she recently spoke at the 
“Mother’s Day Luncheon in 2015.”

Last year Melissa taught a course at San Rafael Chamber’s National Con-
vention entitled “That was then, This is now,” explaining the generational 
shift in the business world and how to adapt to the ever-changing envi-
ronment. Since Melissa teaches workshops at just about every local, state, 
and national convention, she is always put in a workshop slot.  Sometimes 
they even have her teach the same course twice because there is standing 
room only and people sitting on the floor.
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Jeanne Friedel, Community Outreach 

Jeanne has over 25 years’ experience working 
with and within Marin communities. She truly  
believes in the concept of giving back to her  
community. She holds her certification from San 
Francisco State University in Event Management.

Jeanne is heavily involved in the Larkspur community, her 
town of residence, where she was appointed by the Mayor 
of Larkspur to the Ad Hoc committee to develop the Master 
Plan for a new Community Center project and will work with 
the city in the coming years to raise the 20.5 million dollars 
needed. She is founder of the Larkspur Rec’ing Crew, a 

nonprofit organization, that helps fund youth programs for children in need 
within the community. She is currently serving her third term as commis-
sioner for the City of Larkspur Parks and Recreation; having served twice as 
the Chair helping to complete the City Parks Master Plan. 

Through Rotary, Jeanne has a large presence in the community with leader-
ship roles including: President of the Rotary Club of Terra Linda 2015-2016 
and Community Services Director 2016-2017, Membership Co-Chair for the 
Rotary District 5150 serving 42 clubs with 1850 members, and Chairman of 
the Steering Committee for a joint project between multiple Rotary Clubs 
and the Center 4 Domestic Peace helping to develop needed bed space 
for families coming out of domestic violence.  

Jeanne recently created a women’s support group for professional women 
of all ages, they meet monthly for dinner to socialize and support one  
another. The group has continued to grow over the two years since its  
inception with over 75 members.

Some of Jeanne’s other community involvement includes working with the 
Marin County Guide Dogs for the Blind in 2009 raising over a million dollars 
for their campus learning center. She continues to volunteer with them to 
this day. She is currently working with the San Rafael Chamber producing 
their four major fundraisers—all supporting business-to-business growth for 
its members.
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Kirsten Koziol, R.N., Member Education  
& Patient Relations Specialist 

As the progeny of a heart surgeon and a nurse,  
it seems almost inevitable that Kirsten Koziol  
herself would enter into the healthcare field to  
help the sick. 

Kirsten obtained her B.S. in Nursing and began her medical 
career as an RN in the Oncology Department of St. Agnes 
Hospital. The intimate experience of working with terminally 
ill cancer patients was pivotal in forming her acceptance of 
cannabis as an effective treatment alternative.

Kirsten now divides her time between motherhood and  
conducting patient consultations at Green Remedy Collective where she 
responds to medical questions submitted by members. As a board  
member of The Richmond Patient’s Group, her experience in the industry 
will be instrumental in forming the foundation of Shoreline Health Center.

Kirsten is a proud addition to our team, and fits well into our experienced 
operating business model, especially given her medical expertise and  
experience as a clinician and caregiver. As our proposed Medical Education 
and Patient Relations Specialist, Kirsten will bring nursing experience and 
unparalleled industry-related expertise to our team. 
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Employee Information

Our financial projections included in the following section of this proposal –
Project Narrative and Business Plan—indicate that we will require approx-
imately 27 highly qualified, and vetted employees, once we open, and 
throughout our first year of operation. Our employee and staffing projec-
tions were developed using actual financial data from our Operator Part-
ners, who have been operating 3 separate medical cannabis dispensaries 
for over four years in Oakland (Blüm Oakland & Telegraph Health Center) 
and Richmond (Green Remedy). 

Based on those insights, we anticipate the need for increased staffing in 
our second and third years—translating to approximately 32 employees in 
FY-2; and 37 in FY-3. 

Employees will receive continual education including on the job training 
as well as attending conferences to better enable them to serve SHC‘s 
medical cannabis patients. At start-up SHC expects payroll expenses to be 
approximately $659,000, increasing to $1,278,000 by year three of opera-
tions. This estimate is based on the payroll expense and operating experi-
ence during the start-up of our Partner Dispensary facilities.

The table below details of the number of employees, job titles and expected     
compensation which is based on an assessment of actual employees   
currently employed at SHC’s Partner Dispensaries.

  Fiscal Year 1 (2018) Fiscal Year 2 (2019) Fiscal Year 3 (2020)  
 Job Description Title Wage/Salary Employees Wage/Salary Employees Wage/Salary Employees

 Executive & Management 

 Director of Operations $30,000  1 $32,400  1 $35,000  1 

 General Manager  60,000  1 64,000  1 68,000  1 

 Accounting Manager  60,000  1 64,000  1 68,000  1 

 Purchasing Manager  50,000  1 53,000  1 57,000  1 

 Assistant Manager  45,000  1 48,000  2 50,000  2  

 Staff

 Security Ambassador $20/hr 2 $22/hr 2 $22/hr 2 

 Patient Intake Specialist 16/hr 2 17.5/hr 2 19/hr 2 

 New Member Coordinator 18/hr 2 20/hr 2 22/hr 2 

 Product Specialist 16/hr 8 17.5/hr 12 19/hr 16 

 Processor 18/hr 2 20/hr 2 22/hr 2 

 Order Fufillment 18/hr 2 20/hr 2 22/hr 2 

 Delivery Person 18/hr 2 20/hr 2 22/hr 3 

 Cash Clerk 18/hr 2 20/hr 2 22/hr 2

 Total Employees  27  32  37

NOTE:  All figures are end of year hiring targets
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We have included detailed position descriptions, including position respon-
sibilities and day-to-day duties in Section C—Operating  Plan. Additionally, 
we have provided a sample of our employee handbook in the appendix.
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Business Plan

Application Summary

When creating this application proposal, we closely  
followed the Marin County Medical Cannabis Dispensary 
Program Application Guide, ensuring that all requests for 
narratives, plans, documents, schematics, reports, photos, 
and other key elements were included in the proper format 
and in the appropriate area. 

On the following pages of this section, you’ll find key  
information about our business, including:

 ʹ How the business was conceived (from popular 
restaurant to proposed dispensary)

 ʹ Assembling a highly experienced, local team
 ʹ Our unique operating model
 ʹ Our values
 ʹ Dispensary leadership
 ʹ Best practices
 ʹ Safety testing
 ʹ Security
 ʹ Preliminary community outreach about proposed  

dispensary
 ʹ Conformance with State and local laws
 ʹ Market analysis
 ʹ Intake and patient verification overview
 ʹ Medicine description and acquisition process 
 ʹ Patient learning and healing center 

Additionally, in the next three sub-tabs, you’ll find in-depth information 
about our proposed location, our operations, and our financials.

How the business was conceived. 
(From popular restaurant to proposed dispensary.)

The creation of Shoreline Health Center (SHC) began with John Siotos. It 
was his personal experience and journey that led to the inception of SHC. 
As the owner of the Dipsea Café and our proposed site, John has faithfully 
served the residents of Marin County for over 30 years by providing a pop-
ular local destination place. However, both personal loss and commitment 
to his community directed John towards a new path for his property and 
for others in need in Marin. Inspired by recent events, John has developed 
a renewed sense of commitment to Marin in the form of health and safe 
access to medical cannabis for people suffering from debilitating disease or 
pain.

A look inside our Business Plan.

With 10 years of combined experience 
operating three very successful cannabis 
dispensaries, owners Salwa Ibrahim and 

Alexis Parle have a winning playbook 
they’ll draw from starting on Day One, 

should SHC be awarded a permit. (Actu-
ally, they’ve already been putting some 

of their successful strategies to work, 
together with owner John Siotos, includ-

ing their effective community outreach 
events in August). In this section, and 

the three following sub-sections, we’ve 
provided details on our business plan, 

our location, our operations, our financials 
and much more. 
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Assembling a highly experienced, local team.

John assembled a team of some of the best medical cannabis entrepre-
neurs and specialists in Marin County—including fellow applicants Salwa 
Ibrahim and Alexis Parle—to help him make a major career pivot, while 
retaining his position within the community as a trusted and engaged busi-
ness owner. With the help of a dedicated team, John will continue serving 
the community in an entirely new way by providing high-quality, safe, and 
regulatorily compliant medical cannabis. 

SHC will be a community-focused dispensary, established and led by an 
experienced and respected executive team that has collectively built three 
successful dispensaries in the Bay Area. Their shared leadership will afford 
SHC the extensive experience and knowledge of a team that has yielded 
some of the most successful and community-recognized providers of medi-
cal cannabis. 

We have proven expertise in operating dispensaries, and know how to do 
so with complete transparency and compliance with all local laws and reg-
ulations. We know that on Day One, we can offer Marin County residents 
(who possess valid recommendations from licensed medical physicians) 
safe medical cannabis to treat their conditions and symptoms in a holistic 
way. We make sure that medicine is only dispensed to individuals who have 
been thoroughly vetted through our exhaustive screening and intake pro-
cesses. (To learn about this process, please see SHC Verification Process 
diagram in the Operating Plan section of this proposal.) 

We match a closed-loop, vertically integrated operating model, 
with an efficient “pharmacy style” customer service model.

If selected for a permit, SHC will utilize a closed-loop, vertically integrat-
ed, environmentally sound operating structure and seed-to-sale inventory 
tracking system that provides both transparency and efficiency in oper-
ations. This vertically integrated model allows us the ability to provide 
high-quality, effective, and safe medicine, while ensuring the safety of our 
patients, staff, and community. These best practice standards demonstrate 
our commitment to improving the quality of life and caring for our patients 
as a whole. 

Our business model entails adoption of a “pharmacy style” dispensary 
operation at SHC. So what does that mean exactly? Some dispensaries 
operate as a place where marijuana advocates meet, exchange informa-
tion, share stories and simply “hang out.” That is not the SHC model. We 
will operate much in the same way a pharmacy does—and patient privacy 
will be paramount. Of course, we will have patient specialists on hand to 
offer information, answer important questions, and to make recommenda-
tions as required—mirroring the experience people have when they visit 
their neighborhood pharmacy. Additionally, we will discourage loitering 
and casual browsing. It is our experience that most patients/customers will 
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know what their specific needs are and the type of medicine that will best 
address their medical needs and their specific conditions. 

The primary benefit of relying on such a business model is that it will help 
make all visits and transactions fast and convenient, while also keeping 
customer flows precise and orderly. All employees and staff—from our 
security personnel to our dispensary counter wellness consultants—will 
demonstrate high degrees of courtesy and professionalism. 

Additionally, our staff will be trained to identify potential security threats or 
suspicious activity, and alert management and security staff as appropriate. 
In no instance will non-security staff be allowed to take any action them-
selves should a situation arise, since we have protocols in place should 
such an event ever occur. (Please see Security Section of this proposal for 
potential security threats and mitigation plan.)

A safe environment for patients and well-designed floor plan for 
efficient transaction flows.

SHC will be a safe, well-lit, secure environment that only individuals with 
the appropriate medical recommendation and documentation can access. 
All documentation will be thoroughly vetted and verified by highly trained 
intake specialists—and all cannabis products will be tracked using our se-
cure, privately maintained record keeping system. 

We developed a floor plan for SHC that would facilitate efficient guest and 
transaction flows so that patient/members can purchase their cannabis 
quickly and safely, minimizing the prospect of crowding or loitering. With 
a well-operated dispensary in Richmond and two in Oakland, we’ve been 
able to glean a lot of actionable insight into how our business practices can 
be customized and refined for our proposed Mill Valley site. Our business 
model is also specifically written to conform to the Marin County Ordinance. 

It should be noted that there will be no consumption or cultivation of med-
ical cannabis on our premises at any time or for any reason. Detailed floor 
plans, schematics and traffic studies are further detailed in Section D of our 
proposal—Site & Improvement Plans. 

Our values—putting patients and community first.

SHC’s first responsibilities are to consistently deliver products in a safe and 
controlled environment, where patients can access affordable high-grade, 
laboratory-tested medical cannabis and derivative products. At the same 
time—for the community—we look to improve quality of life through count-
less programs that allow us to give back. 

SHC’s long-term and short-term strategies are modeled on its core values. 
The long and short term strategies deployed to establish and grow SHC are 
designed to provide access to medicine as described above while making 
sure that the neighboring community feels only positive impacts from our 
business. SHC believes this approach will help create long-term relation-
ships and growth for our organization; better health for our patient mem-
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bers; and peace of mind for the community, as it will see that we are good 
neighbors in a variety of ways.

Leadership 

SHC leads by example through integrity, compliance, and success. Our 
leadership approach is to respect our industry, our government partners, 
and our community. Our leadership is built upon our combined industry ex-
perience, sound business practices, and well-established relationships with 
staff, industry partners, and our community. SHC’s leaders are experienced, 
research-oriented, and solution-driven. We will look to establish ourselves 
as a model dispensary in Marin County.

Integrity 

SHC’s management has demonstrated its commitment as responsible 
neighbors and citizens at its other dispensaries. SHC’s management’s com-
mitment to integrity is so strong that the Federal Government has relied on 
us to help root out bad actors - intent on ruining and blemishing the med-
ical cannabis industry. At SHC, each board member, manager, employee, 
and volunteer is held personally accountable for the highest standard of 
behavior, honesty, and fairness in all aspects of our work. 

Quality 

SHC’s patients will consistently receive laboratory-tested, high-quality 
medical cannabis. Our product selections will reflect findings from the most 
recent scientific studies and research. We will respond to market demands 
and dynamically adjust our inventory to meet the requirements of our pa-
tients. 

Care 

SHC recognizes and values the differences, dignity, and well-being of each 
patient it will serve. Our patients deserve our respect, understanding, and 
patience in listening to their requests. We will strive to exceed patient ex-
pectations in product affordability, quality, and secure delivery.

Best Practices

As mentioned in the executive summary, we know that responsible busi-
ness practices are what will make us successful. We have taken numerous 
steps to ensure that we are able to meet the needs of both our members 
and the community-at-large. We will work closely with our member provid-
ers to obtain the lowest-cost, highest-quality medicine, so that we can pass 
these savings to our members. We will also adhere to a good-neighbor pol-
icy. We are committed to continuing the excellent legacy of the Dipsea Café 
by maintaining the respect and appreciation of our business and residential 
neighbors in Marin County and Mill Valley. (To learn about our history of go-
ing above and beyond for neighboring businesses and residents, see the 
Case Studies section of this proposal.)
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Along with a good-neighbor policy, we will also implement a good-earth 
policy. We will use environmentally friendly practices at all times. The pri-
mary byproduct of our medicine is the packaging, so we will use recyclable 
and reusable packaging to mitigate this impact. We will also implement a 
strict green policy, including purchasing energy-efficient products, as well 
as implementing systems for recycling and conserving resources. For more 
information on our green practices, please see our Public Benefits Plan 
section. 

Safety Testing

SHC’s biggest priority is safety, and we fully comply with all tenets of The 
Medical Marijuana Regulation and Safety Act (SB837, aka MMRSA). SHC will 
look to go above and beyond the requirements set out by the County and 
the State for patient and medication safety.

From day one forward, all cannabis products provided by SHC will be lab 
tested, even though not required by regulations. In terms of safety and test-
ing, we will ensure all product is safe by testing each product and providing 
the lab results directly to our patients for the following tests:

1. Potency—Including THC and Cannabidiol (CBD) content

2. Terpene Levels—To help patients find the correct strain for their partic-
ular medical condition

3. Pesticides—To ensure patients are not ingesting toxic chemicals some 
growers use

4. Microbiologicals—To make sure medicine is free of yeasts, molds, and 
E coli, which can form on cannabis due to poor handling practices

5. Heavy Metals—Which have been proven a toxic if ingested at high 
levels

6. Residual Solvents—Such as butane, which may be present in concen-
trated cannabis

Security

SHC is committed to providing a safe and secure facility. Our proposed 
security plan, detailed in the Security Plan section of this proposal, is based 
upon the security measures that have been successfully implemented at 
our other dispensaries in Richmond and Oakland. After operating  
dispensaries for a combined 10-plus years, we have refined this plan based 
upon measures that have proven to be most effective. In addition, we have 
amended our security plan to ensure full compliance with regulations out-
lined in Marin County Code 6.85.050 (F)(17).
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Community Involvement

As mentioned in the executive summary, as a proposed new dispensary, we 
want to engage with the community immediately. Based on our past expe-
rience, we know that it helps to be proactive in reaching out to community 
members and stakeholders so that we can take their ideas and concerns 
into careful consideration as we work toward getting a permit and opening 
our dispensary. With this in mind, in August, we conducted initial commu-
nity outreach to gain valuable feedback as it relates to our location, plans 
and intentions. We held two public forums and invited anyone interested 
to share their opinions. Dozens of residents ended up participating so that 
their voices and ideas would be heard. Their valuable feedback led to 
modifications in our original plans, including our proposed name and our 
hours of operation. As neighbors, we truly do want to fit in and become an 
asset to Mill Valley and Marin County—and this begins by using our ears—
and making changes to our plans and approach where needed. We used 
this same collaborative approach with the community at our dispensaries 
in Richmond and Oakland. You can learn more about our recent community 
outreach effort (and see actual comments from residents of Mill Valley and 
Marin County) inside the John Siotos tabbed section. Additionally, we have 
a robust community engagement plan described in Section F—Public Bene-
fits Plan and Community Outreach. 

Conformance with State and Local Law

As a not-for-profit corporation, SHC will operate in full compliance with 
current state and local regulations. Our corporation will be reflective of the 
Marin community and take into account the concerns of Marin County and 
residents by maintaining: 

1. A Board of Directors representing prominent and diverse individuals 
from Marin County

2. An Advisory Board that includes people with pronounced expertise in 
medical cannabis

3. A select group of organizational officers with experience in operating 
medical cannabis dispensaries

4. Well-trained and knowledgeable employees, with clean criminal  
records and a service mentality

For a breakdown of SHC’s ownership, including local (Marin County)  
ownership, please see our Public Benefits Plan. 

Not-for-Profit Collective:

In the implementation of the guidelines, the California Secretary of  
State will only accept Articles of Incorporation from a Medical Cannabis 
Collective seeking to register as a business entity if it is a Not-for-Profit 
Organization.
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SHC is incorporated as a Not-for-Profit Collective under the laws of Califor-
nia. SHC is committed to operating as a not-for-profit organization. As such 
SHC will use any and all excess revenues to provide more services to its 
patient members and to contribute to community programs as described in 
this proposal.

Ordinance 3639 Compliance

SHC’s executive team is comprised of experienced and reliable dispensary 
operators. We currently operate three locations whose operations, securi-
ty, and transactional policies adhere to and exceed all legal requirements 
proscribed by the Medical Marijuana Regulation and Safety Act (MMRSA), 
Medical Cannabis Laws of the State of California Proposition 215, SB 420. 
SHC has a clear and concise understanding of Marin County regulations, 
California Statutes, and case law, to ensure strict compliance with those 
provisions. Our security, operations, and transactional policies will all meet 
and exceed the level of oversight required by Ordinance 3639 and codified 
in Chapter 6.85.

SHC is committed to working with Marin County to ensure a secure source 
of medical cannabis to qualified patients. SHC can demonstrate a meth-
od of sourcing medical cannabis to maximize resources and options for 
its member patients, while complying with the dynamics of applicable law 
relating to the acquisition and distribution of medical cannabis. SHC will 
implement controls to acquire, process, transport, and distribute medical 
cannabis to and from patient members as part of a closed-circuit system of 
cannabis cultivation and consumption.

Not-for-Profit Product Acquisition & Sale 

Pursuant to Chapter 6.85 the County requires that dispensary operators 
operate as a not-for-profit, but additionally that all ancillary providers such 
as suppliers, cultivators, patient vendors, manufacturers or other similar 
entities be only compensated for the costs incurred in the production or 
provision of the product to SHC. With regards to suppliers and ancillary 
equipment or goods, exclusive of medical cannabis, SHC will pay fair mar-
ket value for all goods and services. We will conduct pricing validation by 
requiring three bids from three different companies in order to validate the 
costs of goods or services are not being increased merely because they 
are being provided to a medical cannabis dispensary. SHC’s Purchasing 
Manager will be responsible for monitoring and/or determining the prevail-
ing cost of goods. On a monthly basis the managing partner will review and 
validate purchases and expenses and report to the executive board the 
results of such cost of goods purchases. 

With regards to medical cannabis product, whether in plant or manufac-
tured form, product vendors will be required to adhere to standards for 
growing and/or manufacturing as set forth by SHC. These standards will be 
based on the SHC board’s extensive experience in owning and operating 
dispensaries, cultivations, and manufacturing entities in other jurisdictions. 
Adherence to these standards will allow SHC to appropriately gauge the 
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cost of conducting business by the entities or individuals providing product 
to us. This will allow the purchasing manager to be able to determine the 
appropriate bulk cost of the medicine being provided to SHC and prevent 
unreasonable markup or excess compensation. In this manner, we will 
guarantee that we never pay our suppliers anything beyond the reasonable 
costs of providing their goods. 

SHC will market and sell its product at a price point that will recoup operat-
ing and maintenance of operations costs, be competitive and to the extent 
possible equivalent to street value so that the remaining black market drug 
dealing will not be an option for those patients on fixed incomes. This price 
point strategy helps ensure that we help combat diversion and price goug-
ing. SHC will also have a program to subsidize veterans, seniors, low-in-
come and terminally ill patients through our community benefits program. 

Medical Marijuana Regulation and Safety Act (MMRSA) 

SHC is confident that its operations proposed within Marin County will be 
fully compliant with the Medical Marijuana Regulation and Safety Act (MMR-
SA). MMRSA sets forth the regulatory framework that the State will require 
prior to a facility receiving a State license. Among the requirements are 
restrictions regarding how and where deliveries, as defined in MMRSA, can 
be made; security measures that deter and prevent theft of medical can-
nabis, or unauthorized entrance into areas containing medical cannabis or 
medical cannabis products. Security measures should include storing all 
medical cannabis and medical cannabis products in a secured and locked 
room, safe, or vault that prevents diversion, theft, and loss, except for 
limited amounts of medical cannabis used for display purposes, samples, 
or immediate sale. The State licensing authority and appropriate law en-
forcement authorities must be notified by the licensed dispensary within 24 
hours after discovery of breaches of security, among other things. 

All MMRSA requirements are met and in fact are exceeded by the security, 
operational, delivery, and transactional plans heretofore submitted by SHC 
to Marin County. The described SHC security policies have measures in 
place designed to prevent diversion, fraud, theft, and loss. SHC’s POS and 
inventory systems are industry-leading best practice applications that allow 
for the tracking of all products that enter the SHC facility. As noted, SHC’s 
proven security plan ensures that only appropriate personnel have access 
to certain areas and that all other personnel, visitors, and contractors are 
restricted to areas on an as-needed basis with escorts. SHC is fully compli-
ant with all MMRSA and insurance requirements. Such requirements in-
clude transportation of medical cannabis products in a secure device/safe/
cage similar to those used by the DEA. Flash audits and reporting require-
ments will be met by SHC, if issued the permit by Marin County. 

With regards to its testing requirements, MMRSA requires that all testing be 
conducted by a facility that has been issued a Type 8 license through the 
MMRSA bureau. SHC currently contracts with a testing laboratory operat-
ing pursuant to conditions and licenses available. As no Type 8 licenses 
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have been issued and will not be issued until 2018, SHC can only commit 
to immediately entering into a contract with a laboratory that is issued a 
Type 8 license as soon as is possible/practical depending on when Cali-
fornia begins to issue these licenses. Until then, SHC will require that any 
contracting laboratory will conduct their testing as required by the MMRSA, 
pursuant to Licensed Manufacturers and Licensed Laboratories Article 10 
section 19342. This section requires that a laboratory adopt “a standard 
operating procedure using methods consistent with general requirements 
for the competence of testing and calibration activities, including sampling, 
using standard methods established by the International Organization 
for Standardization, specifically ISO/IEC 17020 and ISO/IEC 17025 to test 
medical cannabis and medical cannabis products that are approved by an 
accrediting body that is a signatory to the International Laboratory Accred-
itation Cooperation Mutual Recognition Arrangement.” SHC has already 
commenced negotiating this requirement with contracted testing providers 
in expectation of meeting this State requirement. 

Senate Bill 420

In 2003 the Legislature passed Senate Bill 420, the Medical Cannabis 
Program Act, effective January 1, 2004, adding sections 11362.5 through 
11362.83 to the California Health and Safety Code. The law represent-
ed a dramatic change in the use, distribution, and cultivation of cannabis 
for persons who are qualified patients or primary caregivers. “Its specific 
itemization of cannabis sales laws indicates it contemplates the formation 
and operation of medical cannabis cooperatives that would receive reim-
bursement for cannabis and the services provided in conjunction with the 
provision of that cannabis.” People v. Urziceanu (2005) 132 Cal. App. 4th 
747, 785, 33 Cal. Rptr. 3rd 859. The Medical Cannabis Program Act allows 
for qualified patients and their caregivers to associate together collectively 
and cooperatively to grow medicine for patient members. The Medical Can-
nabis Program Act allows reasonable compensation for the time, expertise, 
and expense for the patient/caregiver/grower of the collective, but specifi-
cally prohibits profits from the sale of cannabis.

Attorney General Guidelines

The Medical Cannabis Program Act states that “the Attorney General 
shall develop and adopt appropriate guidelines to ensure the security 
and non-diversion of cannabis grown for medical use by patients qualified 
under the Compassionate Use Act,” §11362.81. In August 2008, then Califor-
nia Attorney General Jerry Brown published guidelines for legally qualified 
patients and state law enforcement about how to comply with California 
Medical Cannabis Laws. The publication acknowledges that “a properly 
organized and operated collective or cooperative that dispenses medical 
cannabis through a storefront may be lawful under California law.” Guide-
lines for the Security and Non-Diversion of Cannabis Grown for Medical 
Use, p.11. While these guidelines are not binding, judges can and do give 
weight to its recommendations for compliance.
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As the Medical Cannabis Program Act recognizes the association of qual-
ified patients and caregivers to associate together, the guidelines give 
specific operating guidelines to help ensure lawful operation. The following 
is the specific issue regarding guide as if a collective is operating legally.

Corporate Organization, Permits and Licensing 

In addition, SHC shall comply with the following regulations: 

Operating on a not-for-profit basis 
SHC has been organized as a California not–for-profit C corporation ac-
cording to California medical cannabis Attorney General Guidelines issued 
in 2008. As such, SHC shall not profit from the sale or distribution of can-
nabis. SHC will use any and all excess revenues to provide more services 
to its patients and to contribute to community programs. For a complete 
analysis of the estimated financial benefit to Marin, please refer to the SHC 
three-year pro forma, included in the Financials Section and the corre-
sponding narrative in the Public Benefits Section. 

Procurement and display of State Sellers Permit 
SHC shall obtain a seller’s permit from the State Board of Equalization and 
shall conspicuously display the permit within the dispensary. 

Procurement and display of County Business License 
SHC shall post a copy of the Business License Certificate issued by the 
Finance Department and a copy of the Cannabis Dispensary Permit issued 
by the County in a conspicuous location within the dispensary. 

Proposed hours of operation 
Shall be approved by the County before they are adopted. Proposed hours 
of operation will be: Monday - Sunday 10:00 AM–7:00 PM. 

Community contact 
SHC shall provide the County, the Sheriff’s Department and all neighbors 
located within fifty feet of the premises with the name, phone number, fax 
number and email address of a designated community relations staff per-
son that shall be on-call 24 hours a day to respond to any inquiries, com-
plaints, or comments. 

Location Approval 
SHC shall only operate in a location identified and approved by Marin 
County. 

Signage 
SHC will install signs and notices that shall be conspicuously posted and 
legible, prohibiting smoking, ingesting, or consuming cannabis onsite or 
in vicinity of dispensary. Signs shall not obstruct views into the dispensary. 
The site address and business identification signs shall meet county re-
quirements and will be approved prior to installation. SHC’s license will be 
conspicuously posted and displayed within the premises.
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The signage SHC will display will be in compliance with: 

 ʹ Ordinance 3639, Section 6.85.042 (B) (3[ZP1] ), which states: The 
required signage will be posted clearly and legibly, stating, “Person(s) 
under the age of 18 are precluded from entering the premises unless 
they are a qualified patient or a primary caregiver and they are in the 
presence of their parent or guardian.”

 ʹ Ordinance 3639, Section 6.85.042, Section (J)(1), which states: The 
building entrance to the dispensary shall be clearly and legibly posted 
with a notice indicating that “smoking, ingesting or consuming canna-
bis on the premises or in the vicinity of the dispensary is prohibited.”

 ʹ SHC’s address identification shall comply with County Code and Fire 
Department and will be illuminated on the side of the building. Any 
business identification signage will be submitted to the County for ap-
proval, and signage shall not contain logos or information that identi-
fies, advertises, or lists the specific products of services offered by the 
dispensary.

Prohibition of procurement of Alcoholic Beverage Control License: SHC 
shall not hold or maintain a license from the State Department of Alcoholic 
Beverage Control to sell alcoholic beverages, or operate a business that 
sells alcoholic beverages. 

SHC shall not operate as a restaurant, cafe or lounge serving food or drinks 
for consumption on-site. There shall be no seating area, tables, couches or 
chairs for the gathering or congregating of patients or primary caregivers 
except those necessary for the comfort and care of our patients and their 
caregivers. 
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Patient Analysis

Our primary patient members will be Marin County residents. Patients in all 
neighboring communities are currently served by the multiple dispensaries 
located within their communities. Each of the closest Counties have multi-
ple licensed dispensaries already operating, ranging from 4 in Contra Costa 
County (3 of which are in Richmond) to 28 in San Francisco. As with most 
purchasing decisions, convenience of the site and proximity to work or 
home are the primary driving factors. The end result is that there will be few 
out-of-county patient visitors on a regular basis, and will not impact total  
potential patient population estimates. 

In addition to the 1,811 Marin residents currently registered with our Partner 
Dispensary Operators, our analysis shows that there is additional need for 
medical cannabis in Marin. Currently, Marin patients must travel to either 
San Francisco, Richmond, Vallejo, Oakland or Sonoma to visit a dispensary 
storefront. In all likelihood there are also many current patients who are 
using unregulated Delivery Services to avoid the commute cost and time 
expense. 

SHC used two separate models to evaluate current patient populations 
and potential populations for the County. In our first method, we applied 
estimated statewide patient population rates to the total county popula-
tion to determine a range of possible existing patients. Due to the lack of 
consistent or required tracking for current Medical Cannabis Patients state-
wide, there are significant variances in estimated rates, which are between 
2.5% and 9% (Sources: CANorml and Marijuana Policy Project). Based on 
demographics and social attitudes towards medical cannabis, we believe 
the actual number in Marin County to be closer to 5%, which equals a total, 
current patient population of 13,061. 

This population will likely grow over time, largely due to more scientific 
research supporting medical effectiveness of cannabis and easing social 
stigma against patients. Safe, accessible and permitted access to medical 
cannabis will also likely drive potential patients to use this nontraditional 
but effective medicine to manage pain and reduce side effects of tradition-
al treatments. All of the current patients who are obtaining lawful medicine 
are doing so from outside the county dispensaries or through unregulated 
deliveries. It will take time for patients to alter their current purchasing rou-
tine, which is displayed in our gradually increasing patient projection. 

SHC developed a second model used to estimate the Potential Patient 
Population that relies on statistical information for conditions that have tra-
ditionally used medical cannabis to manage pain or side effects. SHC  
created a list of the most common medical conditions treated with medic-
inal cannabis, determined the prevalence of those conditions in the US 
population, then applied those estimates to the County population to deter-
mine potential patient population. Due to the lengthy list of known ailments 
and disorders that respond positively to cannabis treatments, the number 
of potential patients represents 91% of all adults in the county, or 189,898 
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people using the raw data. Even when factoring in overlapping ailments, 
alternative treatments, self-sufficient patients and the fact that only a per-
centage of these potential patients will actually choose to obtain a medical 
cannabis recommendation, the second model shows a significant potential 
patient base, who may benefit from a conveniently located dispensary. See 
Table below for details on the calculations:

Medical Cannabis Market Analysis - Marin County

Method #1 - Current Medical Cannabis Patient Population

 261,221  Population of Marin County *

 6,531 2.50% Low Rate of Medical Cannabis Patients

 23,510 9.00% High Rate of Medical Cannabis Patient

 13,061 5.00%
Estimated Rate of Cannabis Patients in 

Marin

 13,061 Estimated Current Patient Population

Method #2 - Potential Medical Cannabis Patient Population

Condition/Disease Prevalance
Potential 
Patients

Source

ADHD 0.0348  9,080 National Institute of Mental Health

Altzheimers 0.0106  2,769 Alzheimer's Association, Census

Anorexia 0.0367  9,578 National Institute of Mental Health

Anxiety 0.0143  3,738 
Anxiety and Depression Association 

of America

Arthritis 0.1590  41,534 Arthritis Foundation

Asthma 0.0800  20,898 
Armerican Academy of Allergy  

Asthma and Immonology

Cancer 0.0420  10,971 American Cancer Society

Chronic Pain 0.0300  7,837 American Academy of Pain Medicine

Depression 0.0533  13,914 National Institute of Mental Health

Epilepsy/Seisures 0.0164  4,274 Center for Disease Control

Glaucoma 0.0187  4,885 Prevent Blindness America

Insomnia 0.0477  12,460 US National Libarary of Medicine 

Migranes 0.1200  31,347 Migrane Research Foundation

PTSD 0.0636  16,614 US Department of Veteran Affairs

 189,898 Total Potental Patients

91% % of Adults in County

Total Population  261,221 *  

Adult Population  207,671 *  

* US Census figures

SHORELINE HEALTH CENTER 00136



Shoreline Health Center  |  176

Intake and Patient Verification Overview

Patient Focused Intake

From the moment a patient comes to SHC, they will instantly recognize a 
difference in our patient and community focused approach. Our Security 
Ambassadors (SA) will pleasantly engage and direct them to our patient 
intake and service center. Our SAs will be discrete, vigilant, present, and a 
calming influence in and around our facility. SAs will require seeing a valid 
government-issued form of identification prior to admitting a patient into 
the facility. Once prescreened and admitted into SHC our operating and 
verification procedures will assure compliance and eligibility with all local 
and state regulations. 

Patient Verification

Compliance and compassion will be the hallmark of SHC’s patient verifica-
tion process and experience. Once a patient has been ushered into our pa-
tient verification and intake area it shall be the duty of SHC front desk staff 
to verify membership and confirm that recommendations for all patients 
and primary caregivers are current and valid before allowing patients and 
primary caregivers to enter SHC. During initial intake, the Front Desk Man-
ager will review the California registry identification card for each patient to 
verify patient identity. Once verified, patients will be required to review and 
execute a copy of the collective’s membership agreement, acknowledging 
that they understand and will comply with the collective’s rules and regula-
tions. Regulations shall include without limitation: prohibition of smoking, in-
gesting or otherwise consuming cannabis and/or loitering or littering on the 
premises, within 25’ of the premises, including ancillary structures, parking 
areas or other immediately surrounding areas.  

Once all requisite membership forms are complete a patient record within 
our Patient Management System is then created, as prescribed by Marin 
County Code Chapter 6.85 ordinance. Upon return visits, the patient’s Cali-
fornia registry identification card barcode is scanned to bring up the patient 
record. Scanned images of patient paperwork, California registry identifi-
cation card are made, uploaded to the SHC computer system, and will be 
attached to the digital patient record. SHC’s Marin County Code Chapter 
6.85 compliant Patient Management System will provide fast and accurate 
patient check-in and to track history, recommendation and all paperwork 
required for legal compliance. The management system will also ensure 
protection of SHC patients’ privileged and confidential information. A pur-
chase history will be associated with the patient record and will be accessi-
ble in the computer system with a single mouse-click. Key information, such 
as medical marijuana registry identification card expiration dates, purchase 
history, and recommendation will be tracked and can be accessed immedi-
ately. 
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Patient Management System 

SHC’s Marin County Code Chapter 6.85 compliant Patient Management 
System will provide fast and accurate patient check-in and track history, 
recommendation and all paperwork required for legal compliance. The 
management system will also ensure protection of SHC patients’ privileged 
and confidential information. 

The SHC Patient Management System database will record preferred 
strains per patient, as well as the maximum amount permitted to be dis-
pensed at any given day so as not to exceed local regulation limits. This 
information will be maintained and tracked in a state-of-the-art system that 
will also protect patient confidentiality and ensure that patient-sensitive and 
private diagnostic and health information is protected. All patients who en-
ter the SHC facility, regardless of whether or not they make a purchase, will 
be provided with educational material regarding California state law and 
regulations, as well as federal law, regarding the consumption of medical 
cannabis. Not only will we provide this information in handout form, we will 
post all relevant information regarding possession limits and consumption.

Products and Services 

SHC shall only dispense, store, or transport medical cannabis in aggregate 
amounts relating to the number of qualified and verified patients and care-
givers as required by Marin County Code Chapter 6.85. SHC patients will 
have access to the following premier Products and Services: 

Products 

SHC’s dedication to patient-focused service delivery recognizes that differ-
ent cannabis strains can provide different healing properties for a variety 
of ailments, and this requires that SHC be dedicated to providing a diverse 
selection of medicine to our patient members. SHC can obtain (through our 
members) different concentrations of strains. Our products will range from 
medicinal cannabis varieties, high and medium grade flowers, edibles, con-
centrates for patients with compromised immune systems, and topicals that 
provide a range of relief. 

As inventory allows, SHC will maintain a stock of 25 to 50 different strains 
of medical cannabis. SHC product inventory and variety will be provided 
through a vertically integrated close loop, as well as through patient ven-
dors consistent with California State Attorney General Guidelines.

Seed to Sale Implementation 

The SHC safety and security plans implement controls to acquire, process, 
transport, and distribute medical cannabis from seed to sale, as part of a 
closed-loop vertically integrated operating structure from cannabis cultiva-
tion through distribution to qualified patients. Our detailed plans will include 
inventory control, testing, sanitary practices, packaging and labeling—all of 
which are key components of SHC’s seed to sale implementation system. If 
selected to advance to Phase III, a complete detailed description of these 
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practices shall be made available.  

Acquisition 

SHC will ensure that the medical cannabis it obtains complies with the 
State Attorney General Guidelines and local rules and regulations. SHC’s 
goal is to provide a closed-loop vertically integrated operating structure of 
cannabis cultivation for consumption. SHC is committed to the closed-loop 
vertically integrated operating structure of accountability, tracking, and 
reporting of transactions for all its sources of medical cannabis. Vertical 
integration will include checks and balances designed to prevent diversion 
of cannabis to a non-patient. 

SHC’s closed-circuit model will acquire medical cannabis from qualified 
registered patient vendors, who specialize in certain strains or products 
required by member patients.

SHC Vendors

SHC will ensure the safety and legality of the medical cannabis product 
acquired from vendors. All such vendors who work with SHC must be qual-
ified patients and comply with the City of Marin Ordinance and the Attorney 
General Guidelines and all applicable state and local regulations. Vendors 
will be required to adhere to all security protocols including but not limited 
to: 

 ʹ All vendors are verified as medical cannabis patients and are in pos-
session of current valid medical marijuana recommendations; 

 ʹ Are registered members of SHC;
 ʹ The vendor may be asked about their grow location, procedures, test-

ing, and operations to ensure compliance state and local laws; 
 ʹ The vendor would be given a unique number to track their entire 

product and the monies paid to the vendor.  
 ʹ “Tracking” a representative sample of all medical cannabis acquired 

from patient members shall be sent to an independent laboratory for 
analysis. Only medical cannabis that has passed thorough laboratory 
testing and is confirmed to be free of harmful pesticides and contami-
nants shall be made available to patients. 

Requiring vendors to comply with the above protocols provides account-
ability and traceability of the vendor-provided product.  
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Services 

SHC believes in putting patients first. To this end, we will work with highly 
trained, local health professionals to establish a healing and helping center 
to promote patient wellness. The center will offer services such as: 

 ʹ Information on the safe consumption of medical cannabis 
 ʹ Support for local food assistance program 
 ʹ Reference library 
 ʹ Patient, employee, and community luncheons and events 
 ʹ Local hiring programs 
 ʹ Maps and information of local public transit, as well as those pertain-

ing to local biking, walking, parks, sights, and businesses 
 ʹ Information on laws and relevant patient’s rights 
 ʹ A sponsorship program available to patients actively pursuing projects 

which positively impact the community

In addition, SHC will promote healthy lifestyles for all patients and help  
patients manage chronic pain and/or other long-term or systemic con-
ditions. SHC will offer education relating to alternative medical services, 
including chiropractic and acupuncture, and make referrals to local holis-
tic medical providers. Consistent with the core values of SHC, we believe 
that caring for patients in an integrated therapeutic capacity will help build 
patient loyalty and integrate SHC into each patient’s ongoing health man-
agement. 

Alternative Care Assistance Program 

At SHC, our patient-focused and community-driven approach means we 
never turn an eligible medical cannabis patient away. SHC is fully commit-
ted to providing medical cannabis to qualified low-income patients, thus 
reducing disparities in access to treatment. SHC will seek guidance from 
local health departments and the State Department of Health to determine 
the most appropriate approach to providing assistance to patients, includ-
ing veterans, who cannot afford the full cost of medical cannabis. 

Reading Library 

SHC will provide a library of educational literature, including peer-reviewed 
medical and other scientific journal articles covering therapeutic advantag-
es of cannabinoid-based treatments for a plethora of illnesses. This library 
will provide patients with up-to-date research findings for topics on the 
therapeutic application of cannabinoids on medical conditions such as pain, 
cancer, multiple sclerosis, Alzheimer’s, diabetes, Parkinson’s, PTSD, and 
epilepsy.
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Location

Our proposed site at 200 Shoreline Highway is in a commercial district 
of Mill Valley. It’s an ideal location to serve not only Mill Valley and other 
eastern slope communities, but individuals throughout the county, given 

its prominent location near the bustling Highway 101 corridor. 
The Dipsea Café currently serves 300-1,000 people per day, 
with weekends and holidays being particularly busy. Transi-
tioning to a medical cannabis dispensary at this site will result 
in less traffic on most days, especially on weekends when the 
restaurant contributes to an already busy community. 

Additionally, our hours of operation, from 10 a.m. – 7 p.m., will 
allow for more disbursement of visitors through the entire day 
as compared to the restaurant traffic, which is concentrated 
between 11 a.m. and 3 p.m. SHC expects to begin serving 
approximately 77.5 patients per day by the end of the first 
quarter and increasing gradually over time to reach 255 per 
day at the end of three years. (For more information about 
estimated patient visits, please see the Financials section.)

Commercial Zone

The SHC site is in a designated business district and zoned as CP (Planned 
Commercial), with many nearby retail businesses. Neighboring businesses 
range from large corporate retailers to small local services, and include 
Walgreens, CR Automotive, and Collectible Coins & Jewelry. Our location 
is surrounded by other businesses that also promote a sense of well-being 
and health, such as TJ’s Gym, Mojo Bojo Karate, Roco Dance & Fitness, and 
Good Earth Natural Foods. We will work to build on the existing relation-
ships that John Siotos has forged to maintain a respected business pres-
ence in the community.

Our Building

SHC will be in a stand-alone building that overlooks the beautiful Bothin 
Marsh and Coyote Creek. While we plan to make substantial interior  
improvements to the building, the exterior will be minimally modified to 
maintain the current, unobtrusive look, with an end goal of blending in with 
the natural surroundings. There will be other minor modifications, including 
parking lot repairs and some landscaping work to address security needs. 
The main objective is to have a net-neutral aesthetic impact to help  
transition the community to our new use. We are fortunate that the café  
exterior—as it exists—affords excellent line of site and visibility, such that 
the primary entrance is clearly visible from streets, sidewalks, and drive-
ways as required by 6.85.042 I1. We will make sure that no barriers, signs, 
or foliage obstruct the view from these exterior viewpoints. 

The SHC site is a 5,500-square-foot building of commercial space  
situated on a ±16,334 lot. We do not intend to expand the building size, 
but if for either safety or accessibility issues it becomes necessary, we will 

A look inside our our Location section.

SHC feels that it has an ideal site to 
serve many patients in Marin County, 
given its prominent location near the 

bustling Highway 101 corridor. Our site 
is zoned right, is the right size, and will 

even help reduce traffic and increase 
number of parking spots, according to 

our estimations. Our president operated 
the current business at this site the last 

30 years, so we know just how beneficial 
this location is. Along with site informa-

tion, we’ve included our general project 
timeline for the application phase, our 

construction timeline, and business 
launch schedule. 
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seek County approval and permitting before doing so. SHC will occupy the 
entire space, but will create 300 square feet that is accessible to the public 
without entering the dispensary to be used as communal space for services 
such as educational seminars, group classes, and support groups. 

For more details about our unique location and building, including  
zoning, traffic analysis, parking, floor plan and more, please see  
Section D—Our Site and Improvement Plans.

Timeline

General Project Timeline

Subsequent to application submission, the review process has 5 stages 
and will take approximately 8 months to complete. Shoreline Health Center 
anticipates issuance of permits to operate as a Medical Cannabis Dispensa-
ry on or about April 1, 2017, per Table 1. After permits are issued, an appeal 
period immediately follows, which could last up to 90 days. SHC will use 
this appeal period to complete architectural designs, obtain required plan-
ning approval, if applicable, and submit plans for building permits.  

 Application Phase Time Begin Date End Date

 Phase 1 - Application Filing Period 42 7/20/16 8/31/16

 Phase 2 - Staff Review 120 9/1/17 12/31/16

 Phase 3 - Advisory Committee Review  60 1/1/17 2/28/17  and Public Meetings

 Phase 4 - CAO Review and Issue Licenses 30 3/1/17 3/31/17

 Appeal Phase - Board of Supervisors 90 4/1/17 6/30/17

 Expected Final Permit Issue Date   7/1/17

 

 

   Time Begin Date End Date

 Design and Permits    120 4/1/17 7/31/17  
 Start if Conditionally Issued on 3/31/17 
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Winding Up the Dipsea Café

The Dipsea Café has become legend in Marin over the past 30 years with 
this transition creating a bittersweet moment for many. With John as Presi-
dent and his son Alex involved in on-going management of SHC, the legacy 
of the Dipsea Café will continue on. With the much-needed health service 
provided by SHC, the loyal patrons will gain satisfaction knowing that the 
Dipsea Café was reborn to continue service for years to come. If selected, 
Dipsea Café would close July 30, 2017, after which SHC hopes to donate 
most of the equipment to local charities. Any unclaimed equipment will be 
auctioned off, with proceeds used as seed funding for the SHC Community 
Fund. This Fund will support local projects and programs using proceeds 
from the business as detailed in the Financial section herein.

Design and Permits

As noted previously, SHC will begin the design process and apply for build-
ing permits during the 90-day appeal period and with a goal of having final 
building permits issued 120 days after starting the process, approximately 
July 31, 2017. SHC is working with an experienced, local architect who has 
already worked on the Dipsea Café in the past and is familiar with all rele-
vant site conditions.  

 

 Application Phase Time Begin Date End Date

 Phase 1 - Application Filing Period 42 7/20/16 8/31/16

 Phase 2 - Staff Review 120 9/1/17 12/31/16

 Phase 3 - Advisory Committee Review  60 1/1/17 2/28/17  and Public Meetings

 Phase 4 - CAO Review and Issue Licenses 30 3/1/17 3/31/17

 Appeal Phase - Board of Supervisors 90 4/1/17 6/30/17

 Expected Final Permit Issue Date   7/1/17

 

 

   Time Begin Date End Date

 Design and Permits    120 4/1/17 7/31/17  
 Start if Conditionally Issued on 3/31/17 

Construction Timeline

Completion of the overall project using an experienced, reputable, and 
licensed Marin contractor is estimated to take 153 days, as outlined below. 
SHC’s dispensary operator partners will facilitate the following phases of 
the renovation and the opening of the SHC dispensary. 

 ʹ Custom Counter Buildout – SHC’s patient counter will be custom 
made, with millwork beginning off-site upon project approval. The  
finished counter will be installed during the Interior Finishes phase. 

 ʹ Demolition and Equipment Removal – Minimal structural modifications 
are anticipated, as the bulk of demolition will be removal of restau-
rant-related fixtures. Additionally, cooking and prep equipment will be 
removed and donated, as noted above. 

 ʹ Parking Lot – Parking lot repairs are needed in several areas. The 
project will include repair to the subject parcel, the adjacent private 
property, and the county parcel, which combine to provide SHC’s total 
available parking.

 ʹ Framing, Rough Mechanical, Electrical and Plumbing (MEP) – Initial 
interior framing and rough mechanical, electrical, and plumbing will 
commence after demolition is complete. During this phase, Cat 6  
wiring will be run for all security cameras and networking needs.
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Operations

Plan of Operations and Daily Activities 

The following sections summarize day-to-day operations 
policies that will be utilized by SHC dispensary staff to 
ensure conformance with California law, Attorney General’s 
Guidelines and local applicable statutes and regulations as 
outlined in Marin County Code Chapter 6.85. In complying 
with the enumerated regulations SHC will strive to exceed 
their requirements in mitigating any potential adverse im-
pacts of the dispensary on the quality of life, public health, 
safety and welfare of the Marin community. 

Day-To-Day Operations

The day-to-day operations of SHC will be comprised of daily duties,  
responsibilities and protocols. Each position at SHC is integral to the flow of 
our operations and every employee member’s contribution is valuable. As 
experienced operators, our executive board understands the intricacies of 
each piece and how they come together. To provide a detailed description 
of our daily activities, we have included roles and responsibilities, as well as 
SOPs (Standard Operating Procedures). These SOPs have been developed 
over time and experience and have been proven to be effective at our  
existing dispensaries.

A look inside our ourOperations Plan.

Day-to-day operations are where the 
rubber meets the road. In this plan we’ve 

provided detailed information on our 
operations policies (including how the 
dispensary will conform and comply to 

all applicable laws and regulations); roles 
and responsibilities for all employees; a 
snapshot of daily activities; and details 

on inventory tracking processes  
and software to ensure complete  

transparency.
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Roles and Responsibilities 

Director of Operations

 ʹ Ensures compliance with all laws and regulations associated with 
medical cannabis in the State of California

 ʹ Maintains financial integrity and transparency
 ʹ Serves as ambassador to the local community
 ʹ Liaises with organizations, governmental and non-governmental  

organizations (NGO)
 ʹ Conducts budget oversight
 ʹ Reviews performance of employees and managers

Accounting Manager

 ʹ Prepares statements and monthly closing and cost accounting reports
 ʹ Compiles and analyzes financial information to prepare entries to  

accounts, such as ledger accounts and document transactions
 ʹ Establishes, maintains and coordinates implementation of accounting 

and accounting control procedures
 ʹ Monitors and reviews accounting and related system reports for  

accuracy and completeness
 ʹ Prepares and reviews budget, revenue, expense, payroll entries,  

invoices, and other accounting documents
 ʹ Analyzes revenue and expenditure trends and recommends  

appropriate budget levels and ensures expenditure control 
 ʹ Resolves accounting discrepancies 
 ʹ Interacts with internal and external auditors in completing audits

General Manager

 ʹ Supervision of daily operations
 ʹ Reviews daily and weekly batch reports and conducts weekly flash 

audits to mitigate financial risks and fraud; these audits to be reviewed 
with external accountant on a regular basis

 ʹ Reviews daily and weekly inventory reporting and reconciles with 
financial batch reports

 ʹ Signs for and approves all purchases
 ʹ Conducts periodic security reviews with the Security Ambassador
 ʹ Sets standards, conducts reviews, and sets policies and standard  

operating procedures
 ʹ Hires employees and addresses HR issues with internal legal counsel 

as necessary
 ʹ Oversees all operations of facility and staff
 ʹ Acts as liaison for all security issues
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Assistant Manager

 ʹ Allocates and reconciles cash drawers each shift
 ʹ Allocates retail medication to member Product Specialists
 ʹ Performs cash drops when registers are over limits
 ʹ Reconciles retail sales reports into a daily batch
 ʹ Manages displays, signage, pricing, training and team member  

reviews
 ʹ Secures medication and secures cash in vault at closing
 ʹ Secures facility for close
 ʹ Daily updates from Security Ambassador 

Purchasing Manager

 ʹ Greets vendors and security guard at secure access point, checks and 
verifies ID, signs vendors into visitor log, and issues name tag

 ʹ Escorts vendors to buying and review office
 ʹ Inspects medicine for medical suitability
 ʹ Negotiates appropriate compensation with vendor
 ʹ Writes purchase orders and forwards same to General Manager
 ʹ Receives compensation funds from General Manager only after  

product has been transported from buying and review office
 ʹ Delivers bulk packages and tracking tickets to General Manager for 

delivery to secure product room

Security Ambassador

 ʹ Provides security for all authorized personnel
 ʹ Maintains all security equipment including camera systems,  

communication systems, alarms, DVR recorders and locks, door  
sensors and the vault

 ʹ Monitors access points and check-in areas as well as displays of  
internal and external multi-camera monitoring system

 ʹ Coordinates with the off-site security monitoring the Dispensary
 ʹ Coordinates mobile patrol of the entire facility including member  

areas, sorting areas, parking lots for suspicious activity
 ʹ Coordinates security team and allocates resources throughout the 

facility
 ʹ Provides security for deliveries, loading and unloading, and other  

operations
 ʹ Removes problematic persons from the facility
 ʹ Trains staff on detection and prevention of diversion/fraud and  

financial risks
 ʹ Makes daily, weekly and monthly work schedules for staff
 ʹ Assists in keeping an ongoing incident log
 ʹ Handles incidents, intrusions, emergencies and other events and  

communicates with the Metro Police Department on a regular basis
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Processor

 ʹ Receives bulk medicine from Purchasing Manager
 ʹ Double-checks weight and applies barcode-tracking number
 ʹ Oversees sorting and breaks down bulk into weighted packages
 ʹ Applies bar-coding to retail packaging that relates to the bulk  

inventory item
 ʹ Conducts visual inspection ensuring medication is in good condition 

and free of toxins, molds, fungi, insects, or other types of contaminants
 ʹ Calibrates scales every morning
 ʹ Acts as a secondary to the Purchasing Manager when needed

Product Specialist

 ʹ Receives retail medicine from Dispensary Manager
 ʹ Receives cash drawers and verifies counts
 ʹ Arranges personal member area for daily activity
 ʹ Verifies and records valid medical status of new patients
 ʹ Reviews medicines, efficacy and types of cannabis with patients
 ʹ Discusses methods of taking medication
 ʹ Processes monetary transactions
 ʹ Properly packages medicine for member transportation and/or  

delivery

Cash Clerk 

 ʹ Monitors changes in team or store morale and or performance, and 
communicating to the General Manager when necessary

 ʹ Ensures that the Bud Bar and sales floor are properly stocked
 ʹ Maintains and updates online and in-store menus throughout the day
 ʹ Performs all POS/Inventory System duties, front and back of store 

functions including register opening and closing procedures, ensuring 
cash handling procedures are adhered to and is accountable for store 
cash during his or her shift

 ʹ Assists General Manager in maintaining proper Bud Bar coverage and 
staff schedules, ensuring that the store maintains adequate customer 
service standards and staff take meal and scheduled breaks in a  
timely manner

 ʹ Assists General Manager and Assistant Manager in planning and  
executing all sales promotions effectively and efficiently

 ʹ Provides feedback to General Manager on team performance during 
his or her shift

 ʹ Responsible for receiving and responding to internal communication
 ʹ Other tasks and duties as assigned by the General Manager
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Member Enrollment Specialist 

 ʹ Enrolls new members and verification of medical status
 ʹ Orients member to the facility through education and tour
 ʹ Acts as a recurring resource for members for follow-up needs and 

concerns
 ʹ Checks and verifies through electronic system that member is a  

qualified medical cannabis member who has not exceeded the  
maximum amount of medical cannabis allowed by local and state  
regulations

 ʹ Adds members into POS
 ʹ Provides information package to new members

Patient Intake Specialist

 ʹ Greets members upon their arrival
 ʹ Monitors member areas for cleanliness, equipment issues or any  

other concern
 ʹ Addresses member complaints and refers to appropriate manager  

for resolution
 ʹ Verifies that membership documentation is current and valid
 ʹ Inputs new member into POS, completing patient profiles

Delivery Person

 ʹ Accompanies drivers to and from all Members
 ʹ Surveys building exterior for any potential risks or threats prior to  

allowing any delivery to be made
 ʹ Provides security during loading and unloading of medical cannabis  

or any related products
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Daily

 ʹ Throughout the day, make sure that employees are not swapping  
registers or signed in under someone else’s pin code.

 ʹ Determine from the Product Specialist and Cash Clerk if any transac-
tions need to be voided or if any barcodes are incorrect.

 ʹ Log all consignment purchases made that day under “Vendor A/P” 
box on the Daily Sheet.

 ʹ If an employee is going to relieve another employee on their register, 
the money must be taken out and put in the Manager’s office until the 
original employee returns from their break. The substitute employee 
must be given a new beginning till of $200 by the Cash Clerk to begin 
the break. At the end of the break, the substitute will remove their 
monies from the drawer, bring it back to the manager, and the original 
employee will put their monies back into the drawer.

 ʹ The manager will count the total monies from the substitute, less  
the $200 they started with. That number then gets entered into the 
register as a drop with a comment that indicates the substitute’s name. 
It must also include that amount on the drop list on the daily sheet and 
circle it with the substitute’s name.

 ʹ NOTE: This is the only way to determine who made a mistake at the 
end of the night if the drawer is off. If breaks are not followed properly, 
employees may be subject to a write-up.

Closing

 ʹ At closing, collect all of the money from each register as well as debit 
card slips, paid out receipts, drop receipts, employee X out reports, 
and employee Z out reports, bundling each register separately.

 ʹ Reconcile each employee’s Z report from their register to the money 
in their drawer; if there is a discrepancy of > $50.00, there will be an 
investigation.

 ʹ Complete the Daily Form. Make sure that each box and column is 
COMPLETELY filled out. 

 ʹ Bundle and record all consignments and daily expenses.
 ʹ Leave notes for the following manager in order to update them on 

inventory, problems and general information.
 ʹ Employees must scan the following: daily sheet, medicine tracking 

forms, edible receipts, and miscellaneous receipt nightly and upload 
to the secured share drive.

 ʹ Check each area of the store including: the lobby, member bathroom, 
vendor area, Bud Bar, weigh room, break room, and office, and make 
sure all areas are clean, product and money is all secured for the  
evening and everyone is out of the building.

 ʹ Ensure all employees have completed their daily cleaning duties.
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General Staff Procedures

All employees should arrive promptly for their shift in order to participate in 
the set-up process. Employees may not carry any personal bags or contain-
ers into the building past the locker room area and must submit to security 
checks of their persons or belongings at any time. All meals must be  
consumed in the designated areas for such purposes. In addition, all  
employees must:

 ʹ clock-in at the beginning of their shift and adhere to all security  
protocols

 ʹ prepare for the day by reviewing their daily list of duties
 ʹ meet with their manager to review the work schedule and tasks for 

the day 

Cleaning Duties

 ʹ Sweep lobby
 ʹ Take out lobby trash
 ʹ Wipe down desks and counters with cleaning product
 ʹ Straighten and organize all member flyers on counters
 ʹ Wipe down lobby computers with appropriate screen cleaning wipes
 ʹ Wipe down outside Bud Bar window with appropriate cleaning  

products
 ʹ Wipe down outside Bud Bar with cleaning product
 ʹ Wipe down edible display case shelves and doors with cleaning  

product
 ʹ Check edible display case for old edibles and replace them, also  

replace old flower display jars
 ʹ Make sure that all the products that are on the menu board are  

displayed in the display case

Closing

 ʹ Before closing make sure all your assigned cleaning duties have been 
completed for the next shift.

 ʹ Make sure all new members have been entered into Software System.
 ʹ Check all rooms, including the bathroom, and make sure all members 

have left the business before locking the door.
 ʹ Help the other employees to close down.
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Purchasing Manager 

Purchasing Schedule: Monday-Thursday from 10 a.m. – 3 p.m.

Opening

 ʹ Refer to “Manager Opening Protocol” to study the opening procedure 
and open accordingly when needed.

 ʹ Prior to purchasing hours at noon, work on e-mails, orders, contacting 
vendors, organizing/cleaning waiting room and office, etc. 

 ʹ Refer to menu and inventory, review the processing board, and assist 
management to provide assignments to processors.

 ʹ Use this time to determine what item(s) may need to be purchased or 
re-ordered.

 ʹ Contact vendors for re-order.
 ʹ Edibles: Place edible orders every Sunday. Check inventory  

thoroughly and enter onto “edible order sheet”. Contact edible  
vendors for re-order and then complete edible order sheet (to  
include total amount due and delivery dates).

 ʹ After placing orders, enter the payment information onto the  
Google Calendar (to include vendor name, purchase order number 
and amount due) on the corresponding date. 

 ʹ This will also provide an opportunity to see which Vendor is expected 
and to prepare any questions or item requests etc.

 ʹ  

 
 

 

New Vendor

 ʹ Explain all vendor requirements and processes, including agreement 
forms, lab testing requirement, and payment terms.

 ʹ For the first transaction, always try to offer a down payment to help 
establish a comfortable and trustworthy relationship.

 ʹ Analyze, critique and make a decision on item according to quality, 
quantity, desirability, etc.
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Returning Vendor

 ʹ Examine medicine and assess quality, pricing, and desirability.
 ʹ If it is an item that is of interest and the vendor agrees to the payment 

terms, begin to give a more thorough inspection for signs of contami-
nation or other problems, i.e., powdery mildew, mold, mites, light burn, 
etc.

 ʹ Also assess bud size and structure and the amount of shake to help 
determine the quality and price.

 ʹ Ask vendor their asking price and begin negotiations if needed.
 ʹ Use the Pricing Guideline Chart to determine if the price point fits in 

the desired price slot for the quality of the item.
 ʹ If a price is agreed upon, begin writing out the Purchase Order Re-

ceipt with the following information:
• Name of vendor or vendor ID
• Date of purchase
• Weight or quantity of medicine
• Price per unit/gram and/or total price
• Amount paid, if any, and/or date the balance is due

 ʹ Have vendor sign the Receipt once everything has been reviewed 
and is accurate.

 ʹ Schedule the payment and enter the P.O. into POS.
 ʹ Proceed to processing area, write-up “Purchasing Intake” tag to place 

in bag with item, and take 2.5 grams for the lab sample.
 ʹ Write the strain name and weight purchased on the processing board 

in the appropriate price tier category.
 ʹ Put item in safe. Flowers are shelved by price tier with the label side of 

bag facing out. Concentrates are on shelving and listed alphabetically.

Delivery or Payment Pick-up

 ʹ For a payment pick-up, determine which vendor has arrived and  
locate their P.O. # and their payment bundle.

 ʹ Have the vendor re-count the payment before leaving to ensure  
accuracy.

 ʹ Mark the P.O. Receipt as paid and have the vendor sign it.
 ʹ The last step is to enter the paid amount into POS and finalize the 

transaction.
 ʹ Most edible deliveries are C.O.D.
 ʹ Retrieve the payment bundle and double-check the invoice to verify 

the amounts match.
 ʹ Count inventory delivered and ensure it matches invoice.
 ʹ Have Delivery Person re-count payment to verify accuracy and write a 

P.O. Receipt to include:
• Company name
• Date
• Amount of payment
• Write “see invoice” instead of listing items
• Mark as “paid”
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• Signature of Delivery Person
 ʹ Using the Invoice, enter the P.O. into POS and mark as PAID.
 ʹ Print P.O. receipt and staple it to the Invoice from the Company.
 ʹ At 3 p.m., purchasing hours are complete. Use the last hour of the shift 

to catch up on anything needed from earlier in the day:
• Enter all purchase orders into POS
• Bring Purchasing Manager’s cash box and all items to the safe
• Verify that all payments are accurately scheduled
• Check e-mail
• Clean-up, organize, etc.

Closing

 ʹ Be prepared to meet with vendors right when the shift begins.
 ʹ Follow procedures listed above.
 ʹ Refer to “Manager’s Closing Protocol” for duration of shift.

Processing Department

Processing Procedure

Intake of cannabis is overseen, coordinated and approved on behalf of the 
dispensing cooperative solely by a Manager.

 ʹ Manager is custodian of the cannabis.

Manager delivers cannabis to pre-weigh area.

 ʹ Pre-weigh personnel will confirm weight of cannabis received from 
processor.

 ʹ Begin to complete conversion tag with the following information:
• Vendor ID, PO Number, Date Purchased, and Purchase Weight
• Medicine Name, Unit Cost, Initials
• Time In, Initials
• Date Processed, Total Weight, Bag Weight and Medicine Weight
• Processor is now the custodian of the cannabis.
• Processor will weigh predetermined quantities and place them into 

appropriate packaging for allocation / dispensing to patient  
members.

 ʹ All packages will be labeled in accordance with dispensary labeling 
guidelines.

 ʹ Record package quantities onto conversion form.
 ʹ Any remaining bulk cannabis will be stored in safe until more pre-

weighed packages are requested.
 ʹ This process will be repeated as required.
 ʹ If loss amounts exceed 5g, (shrink, smalls, trim, stem, etc.,) please  

notify and have manager initial weight.
 ʹ Complete conversion tag. See sample conversion tag for more  

detailed instruction.
Place pre-weighed packages into appropriate bags and bins.

SHORELINE HEALTH CENTER 00157



Shoreline Health Center  |  197

1. Pre-weighed packages to be packaged in quantities of 10 per zip lock 
bag.

2. Zip Lock bags to then be placed in bins with bin labels in front of bin.
3. Be sure to complete bin tags appropriately including the pre-deter-

mined price tier.
4. Make sample displays & labels.
5. Sample display size is a sellable pre-weighed 8th. Make sure dish is 

clean and flowers are presentable.
6. Make labels using labeling system for dispensary. Refer to pre-format-

ted word doc on processor computer.

Policies for Processing

 ʹ Please keep your area clean at all times.
 ʹ Retrieve your kit and refer to processing board for processing  

schedule.
 ʹ Wear gloves at all times when processing.
 ʹ Do not eat or drink in processing area.
 ʹ Take separate breaks, do not leave at the same time for a break if 

there is more than one processor working.
 ʹ Keep supplies well stocked and inform management if supplies need 

to be ordered.
 ʹ After use, clean and sanitize all tools. 
 ʹ All surfaces must be cleaned and sterilized prior to packaging.
 ʹ Processing specialist must maintain strict hygienic protocol when 

packaging medicine. This includes washing hands, wearing gloves, 
using a hairnet if necessary and appropriate clothing.

 ʹ Medicine must be handled and packaged gently in order to preserve 
quality and minimize accumulation of “shake”.

 ʹ All scales must be calibrated with correct calibration weight at the 
beginning of each project.

 ʹ Bulk weight must be verified by a manager before beginning a project.
 ʹ All packages must be weighed accurately to within .01 significant  

digits. 
 ʹ A packaged “Gram” will weigh 1.1 grams.
 ʹ A packaged “Sixteenth” will weigh 1.8 grams.
 ʹ A packaged “Eighth” will weigh 3.6 grams.
 ʹ A packaged “Quarter” will weigh 7.2 grams.
 ʹ All medicine will be assessed for contamination and pathogenic  

material while being packaged. Any contamination found must be 
removed and quarantined until further inspection/disposal. Record  
on packaging paperwork and report to manager for any loss.

 ʹ All medicine must be accounted for. Excessive stems should not be 
packaged for patients. Small buds, “shake”, waterleaf, moisture loss, 
etc. must be removed, packaged and discounted appropriately.

 ʹ All packages must be inventoried, converted and labeled correctly in 
the POS system.

 ʹ Manager will audit your project to check on packaging weights.
 ʹ All projects must be signed off by a manager.
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 ʹ The processing specialist must complete and/or adequately clean up 
packaging area and log all projects before leaving packaging room or 
taking any breaks. 

 ʹ Assist in packing medicine for storage and transporting to safe room.
 ʹ Ensure all medicine is accounted for and stored in correct safe  

location.
 ʹ Confirm packaging room is clean and sanitized, then continue to help 

with closing duties.

Product Specialist Procedures

 ʹ All employees should arrive at least 15 minutes early for their shift in 
order to set up and should always wear the shirt provided by SHC.

 ʹ Each employee should sign into the register they will use for the day. 
Only use your personal pin to sign in, never use another employee’s 
pin. Continue to use the same register for the entire day. Employees 
should never switch registers or ring up a sale under another employ-
ee’s pin and register. Each employee will be held accountable on a 
daily basis for the money in their register and the medicine that they 
handle.

 ʹ Conduct an inventory assessment, inform the manager about what 
needs to be removed or added to the menu. Check each drawer  
and see which medicine needs to be broken down for the day, and  
remove any bags that are not sellable due to being dried out or  
overly handled.

 ʹ Check all supplies such as: paper bags, pens, staples, receipt paper, 
etc. and let a manager know what is running low.

 ʹ Make sure your area is cleaned up and all medicine is in its proper 
drawer or shelf location.

 ʹ NO talking or texting on your cell phones while there are patients 
in the dispensary. Please make calls or texts on your breaks, unless 
there is an emergency, in which case, a replacement will be sent out 
to cover your station.

 ʹ Every single item that is sold must be scanned through the POS 
system without exception. If something is accidentally rung up and 
cashed out, a manager or shift leader must be notified immediately  
so the transaction can be properly voided.

 ʹ Anytime a member comes in with a coupon from an email or the web-
site, the manager must sign the coupon and give approval before it 
may be used. The coupon then goes into your register and is turned in 
at the end of the night with the rest of your receipts.

 ʹ Daily reports will be computed regarding every transaction entered 
into the register, including shortages/overages on cash, debit sales, 
discounts, cleared items, voids, and no sales. This information will be 
compiled into a monthly report to be generated at the end of each 
month. If the reconciliation reports anything that exceeds our 1%  
allowable discrepancy, a monetary write-up will be issued.

 ʹ If an employee runs across a barcode that is ringing up an improper 
amount or an item that does not have a barcode sticker, said  
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employee must notify management immediately, and remove all the 
items that have incorrect barcodes from the floor, until they are  
corrected.

 ʹ If a new item is being added to inventory that does not yet have a 
barcode, employees may not sell that item, until a barcode has been 
produced. Upon completion, a weigh sheet must be completed for the 
new item.

Debit Card Procedures 

Please follow these instructions in order for us to be able to verify all debit 
transactions:

 ʹ We DO NOT take gift cards of any type.
 ʹ Ensure every debit card receipt that says “Merchant Copy” is turned 

into management at the end of the night. Also if the “Merchant Copy” 
says “Do Not Cash” across it highlighted in black, the card was  
DECLINED, and the “Patient” must remit an alternate form of payment.

 ʹ If a debit card receipt is missing and the member disputes the transac-
tion, employee will be subject to write-up. 

Daily Cleaning

If employees are not assisting members, follow the duties below for your 
station. If your duties have already been completed for the day, assist the 
other Cannabis Product Specialist/Cashiers with their duties. All duties must 
be completed and refreshed before leaving for the day, regardless of shift 
length.

Reg 1

Clean up Bud Bar:

 ʹ Throw away trash, separating recyclables and compostables
 ʹ Wipe down counters with cleaning product
 ʹ Wipe down computer screens (with appropriate screen cleaning 

wipes)
 ʹ Clean up cupboards by organizing and throwing out trash
 ʹ Wipe down Bud Bar window (with appropriate cleaning products)
 ʹ Check register receipt paper supplies and let managers know when 

stock is low.
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Reg 2

Clean up buying room:

 ʹ Sweep
 ʹ Throw away all trash on the ground and under edible shelves,  

separating recyclables and compostables
 ʹ Make sure all medicine bags are put in their proper drawers (separate 

by weight distribution)
 ʹ Clean out the refrigerator, throwing away all old food
 ʹ Wipe down refrigerator shelves and doors with cleaning product
 ʹ Check paper bag and pen supplies and let managers know what  

is low.

Reg 3

Stock and label edibles

Clean up break room:

 ʹ Make sure all trash is thrown away, separating recyclables and  
compostables

 ʹ Make sure all perishable items are in refrigerator
 ʹ Clean out break room refrigerator
 ʹ Throw out bad food
 ʹ Wipe down shelves with cleaning product
 ʹ Wipe down doors and handles with cleaning product
 ʹ Take out break room trash

Closing

At closing, make sure all of your assigned cleaning duties have been  
completed for the next shift.

 ʹ Run X report to total coupons for the day by:
• Taking your drawer back to the manager to get your final totals.

 ʹ Run your totals report on your POB terminal by:
• Selecting the purple button on the far right
• Type in the manager’s code “155155” 
• Select “Total Reports”

 ʹ Then, select the button on the bottom of the screen that says OPEN/
CLOSE.

 ʹ Select “Enter your Closing Totals”
 ʹ Enter the amount of end cash in the CASH box
 ʹ   Enter the total amount from your POB machine in the POB box
 ʹ   Enter your total coupons from your X out in the COUPON box
 ʹ Select the button on the bottom of the screen that says OPEN/CLOSE

• Run your X Report again, and check to see if your register is within
• $50.00; if so, go to the next step. If it is not, employee must inform 

management
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• Select the button on the bottom of the screen that says OPEN/
CLOSE

• Select “Run Z Report”
• Give your manager all debit card receipts, paid out receipts,  

receipts for returns and discounts, X Report, and Z Report
 ʹ Sign off your Register by hitting SECURE

Member Enrollment Specialist

Patient Registration Procedures

 ʹ Identify and greet all new patients/caregivers.
 ʹ Politely ask for proper documentation and review documentation for 

authenticity.
 ʹ Deliver “New Member Agreement Form” and “Member Code of  

Conduct” to patient to complete.
 ʹ Verify patient/caregiver’s recommendation.
 ʹ Verify that the medical license of the issuing doctor is current, valid 

and not on our “doctor watch list”.
 ʹ Verify that the state identification provided is current and valid. 

• If an out-of-state identification is provided, they must supply proof 
of CA residency. See list below for appropriate examples:

 ʹ Current utility bill or paystub with CA address
 ʹ CA DMV recent receipt for driver’s license or identification card
 ʹ Current and valid lease agreement showing patient as master tenant

• If a patient is under the age of 18 years, they must be accompanied 
by a parent or legal guardian who is able to demonstrate legal 
caregiver status for said individual. SHC cannot dispense medicine 
directly to an individual under the age of 18. Individuals under the 
age of 18 must always be accompanied by their caregiver.

 ʹ Input new patient data into POS.
 ʹ Upload documentation into POS, including identification and  

recommendation.
 ʹ Once registration is complete, provide members a “New Member 

Handbook”, accompany members and give them a tour of the dispen-
sary. The tour will include a detailed explanation on the following: 

• Hours of operation, web orders, and delivery option.
• The process for returning members (must have ID and recommen-

dation at all times).
• How our dispensary is set up logistically, such as the wellness  

consultant stations, handicap station, web order pick-up, the  
concentrates/accessories area, ATM machine accessibility,  
menus, etc.

• The discounts that are available to members that qualify, including 
our rewards program.

• Answer any questions the members may have regarding our  
facility or our processes.

 ʹ Introduce the member to their wellness consultant or direct them to 
the line to wait for the next available consultant.
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 ʹ Refer to Front Desk Protocols for information on how to properly  
register new patients.

Patient Intake Specialist

ID Requirements

 ʹ Must be 18 years or older. If a patient is under the age of 18 years, 
they must be accompanied by a parent or legal guardian who is able 
to demonstrate legal caregiver status for said individual. SHC cannot 
dispense medicine directly to an individual under the age of 18. In-
dividuals under the age of 18 must always be accompanied by their 
caregiver

 ʹ Acceptable forms of ID include the following:
• CA DMV driver’s license
• CA DMV identification card
• Passport accompanied by proof of residency

 ʹ If the patient does not have a valid CA Driver’s License or ID; a CA 
DMV temporary paper receipt or interim driver’s license w/ proof of 
CA residency (utility bill or CA DMV registration) is acceptable. Out of 
state or expired paper work is not acceptable for proof of ID. If none of 
the above is present at the time of the patient’s first time registering, 
please get a manager for authentication and authorization.

Patient Registration

1. Verify patient’s recommendation, ensuring that the document is an 
original document and contact doctor’s office for confirmation.

2. Click Patient tab and select Add Patient.
3. Enter first name, last name and suffix, if any.
4. If the patient is a qualified veteran, enter “VET” after last name so  

consultants know to apply appropriate coupon.
5. If the patient is a senior citizen over the age of 62, enter “SEN” after 

last name.
6. If the patient is a qualified caregiver, enter “CG” after last name.
7. Enter patient’s date of birth.
8. Enter ID number.
9. Enter MMJ identification number and input expiration date.
10. Enter the physician’s first and last name.
11. Make sure patient file is complete and accurate.
12. Click save.

Printer Functions:

1. Add patient’s paper work to Neat scanner and press scan.
2. Make sure that today’s date is set.
3. Make sure jpeg is set.
4. Press scan.
5. Save file name with patient’s initials.
6. Click save.
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Renewals

A Renewal is a patient that has been to our facility before but whose  
recommendation has expired.

1. Verify recommendation
2. Update patient’s file:

• Change MMJ number if necessary.
• Change expiration date.
• Update Address if necessary.
• Change doctor’s name and verification site if necessary.
• Scan/save and upload current ID and RX to patient’s file.
• Update any other files if needed.

Vendors

A vendor is someone who visits the dispensary to trade cannabis products. 
Appointment should be within the hours of 10AM-3PM Monday-Thursday.

 ʹ Vendors need to be checked in like regular patients (must have a  
current recommendation).

 ʹ Inform security that they are here and have them wait to be called.
 ʹ Security will escort them into the vending room.

Daily Responsibilities

Monday thru Saturday – In the morning, please vacuum the dispensary and 
receptionist area. Use cleaning wipes to clean the front desk (be sure to 
wipe phone, mouse, computer accessories etc.). Organize the mini tables. 
Stock all utensils (pen, paper, and patient intake forms). Take out garbage 
throughout the day (as-need basis) especially at the end of the night. Track 
the new patient’s hourly and input data into the weekly patient log.

Sunday - Email the weekly patient log to manager email.

 ʹ Ensure everyone has a valid ID to enter the dispensary at all times.
 ʹ All patients need to have a complete file.
 ʹ Patient files need to be created the same day as the initial visit and by 

the end of your shift. In the event your work could not be completed, 
inform your manager and leave a detailed note for the next scheduled 
receptionist. 

 ʹ The receptionist is the first point of contact, a smile and friendly de-
meanor is important and essential to our customer service mission.
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Delivery Person

This is a two-person position, requiring both a driver and a delivery person. 
Safety knowledge and procedures must strictly be adhered to and any  
incidents fully documented. This position reports to the manager on duty.

Vehicle Requirements

1. Must be currently registered with CA DMV and have current insurance 
documentation.

2. Must contain updated navigation system.
3. Must include document, “Authorized Delivery Vehicle for SHC” (in the 

event they are pulled over by law enforcement).
4. Must be in good working condition. Any repairs must be made  

immediately and an alternate vehicle will be used in the meantime.
5. If edibles are being delivered, A/C must be used and internal  

temperature cannot fall below 70º.

Delivery Protocols

Delivery services will be offered Wednesday – Saturday from  
12 p.m. – 6 p.m.

 ʹ In order to qualify for delivery services, a member must first register in 
person as a patient, place a deposit for delivery orders, order via the 
web and then will be eligible to receive deliveries. This will alleviate 
any cash handling by delivery personnel.

 ʹ Orders are received via email and processed by Order Fulfillment 
Specialist.

 ʹ Refer to Order Fulfillment Specialist Protocols.
 ʹ Once orders are input and the delivery team is ready to make  

deliveries (a sensible route has been established), a delivery  
worksheet is completed and placed on the manager’s board so  
everyone is aware of where the delivery team will be.

 ʹ Delivery orders will be identified, double-checked, and procured by 
delivery team.

 ʹ All packages of medicine will be secured 
 ʹ Identification and a patient’s recommendation must be shown to the 

delivery person at time of delivery and the patient must be there to 
receive it. Only the patient can receive delivery packages, no one else 
can receive in their place, other than registered caregivers.

 ʹ Once deliveries are completed, the delivery person must check in with 
management via text or phone.
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Following is an example of the Daily Activity Chart that Management  
provides to our employees to facilitate the successful completion of their 
daily tasks.

Plan of Operations/Daily Activities 

Activity Functional Area Frequency

Receive non-cannabis packages and  
deliveries vendors

Administrative Daily

Answer phones, take messages, direct patients and schedule 
media requests

Administrative Daily

Greet patients, check patient cards and direct and serve patients Patient Service & Support Daily

Process new patient registration forms Patient Service & Support Daily

Conduct new patient tours, review services, products,  
and procedures

Patient Service & Support Daily

Update strain menu, upload to the live menu Big Screen Patient Service & Support Daily

Register new patients, review all policies, procedures,  
and patient responsibilities

Patient Service & Support Daily

Direct first-time vendors to Assistant Buyer to review protocols Product/Safety/Compliance Daily

Open the facility, disarm alarms, turn on lights, conduct walk-thru Security -- Opening Daily

Conduct security systems check Security -- Opening Daily

Turn on POS systems Security -- Opening Daily

Review and adjust daily operations schedule Administrative Daily

Put day's cash boxes in drawers Administrative Daily

Conduct closing inventory count Security -- Closing Daily

Conduct security systems check Security -- Closing Daily

Replenish inventory Product/Safety/Compliance Daily

Create and update employee work schedules Administrative Daily

Address daily staffing gaps Administrative Daily

Clean and maintain building exterior Facility Daily

Sweep streets and sidewalks around building exterior Facility Daily

Provide new vendor orientation Product/Safety/Compliance Daily

Schedule approved vendors Product/Safety/Compliance Daily

Conduct product sampling and testing Product/Safety/Compliance Daily

Conduct accounting activities, cash management  
and reconciliation

Product/Safety/Compliance Daily

Track inventory, enter new product into inventory management 
system

Product/Safety/Compliance Daily

Breakdown incoming product into patient units Product/Safety/Compliance Daily

Label product, apply ID Product/Safety/Compliance Daily

Monitor parking lot and perimeter Security Continually

Monitor building exterior perimeter Security Continually

Monitor building interior Security Continually

Monitor cash handling Security Continually

Monitor fire systems Security Continually
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Patient Member Education

All patients who enter our facility, regardless of whether or not they make a 
purchase, will be provided with our membership guidelines and education-
al material regarding cannabis usage and dosages. They will also receive 
information on California state law and regulations, as well as federal law, 
regarding the consumption of medical cannabis. Patients will be discour-
aged from purchasing on a daily basis and instead be encouraged to make 
monthly purchases (6.85.042). Not only will we provide this information in 
handout form, we will post all relevant information regarding possession 
limits and consumption in conspicuous locations throughout the dispensary.

Hygiene

SHC and its employees shall ensure each employee or volunteer who is 
engaged in packaging or holding cannabis or cannabis products wears 
clean clothing appropriate for the duties he/she performs. Protective  
apparel, such as head, face, hand and arm coverings, is worn as necessary 
to protect cannabis or cannabis products from contamination and shall be 
provided by SHC. Each and every employee or volunteer shall practice 
good sanitation and health habits as instructed in the employee manual.

Products and Services

Products

SHC is dedicated to providing a diverse selection of medicine as we recog-
nize that different cannabis strains can provide different healing properties. 
SHC will have purchasing opportunities from Blum’s production facility to 
obtain different concentrations of strains to provide a diverse inventory of 
medicine. These products range from medicinal cannabis varieties, high 
and medium grade flowers, edibles, concentrates for patients with com-
promised immune systems and topicals that provide a range of relief. SHC 
intends to stock from twenty-five to fifty different strains of medical  
cannabis at various times.

Medicine Types 

Dried Flowers

Cannabis, in its natural form of dried flower, is the most common form and 
most widely used. Cannabis is offered in a very wide variety of strains and 
potency that can meet the needs of most patients. Medicine representing 
multiple strains to accommodate varying patients’ needs will be available in 
the dispensary. All medicine will be packaged in recycled, environmentally 
friendly containers, consistent with state and local packaging requirements, 
and will be sold in the following singular weights: 1.0 g, 1/8 oz., 1/4 oz., 1/2 
oz., 1 ounce.
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Medium Grade Flowers

This product line is designed for patients with a lower tolerance for medical 
cannabis. The medium grade product line enables better control of dosage 
and can help patients ease into their daily routine without side effects that 
might be associated with intake of a higher grade cannabis strain.

Pre-Rolled

Pre-Rolled’s are essentially, pre-packaged flowers that are “rolled up” in a 
smoking paper. They provide the convenience of preparation for patients 
with carpal tunnel syndrome, arthritis, and joint pain. The pre-rolled line  
offers access to pain relief without requiring the patient to manually  
prepare the products. 

Medicated Edibles

Medical cannabis edibles are a very popular alternative to smoking canna-
bis. They are made by infusing cannabis into a butter or oil form, which is 
then cooked in different foods. These products are designed for patients 
who have respiratory issues such as lung cancer, asthma, and emphysema. 
Medicated edibles are designed to stimulate the appetite so patients  
undergoing medical treatment such as chemotherapy and HIV/AIDS  
regimens can get the nourishment they need from the foods they want.

Understandably, these patients may have many dietary restraints, and SHC 
will offer a wide variety of medicated edibles to suit their needs, including, 
olive oil, honey, tea, sugar-free and gluten-free options, etc.

Concentrates

Concentrates are made from using one of many solvents, and separating 
the essential oils, which contain cannabinoids and terpenes, from the  
cannabis plant matter. This line is designed to provide high levels of  
cannabidiol (CBD) and tetrahydrocannabinol (THC) in a readily accessible 
form that can provide instant relief for serious conditions. Exemplary  
products include Hash Oil, Hash Crystals, Full Melt Hash, Kief, and Hash 
Wax. Due to the higher concentrations of THC, concentrates are typically 
only recommended for those specifically seeking higher doses.

Tinctures

Tinctures are essentially alcohol extractions of whole cannabis (flowers and 
trim leaves) and contain all 80 of the essential cannabinoids. In tinctures 
containing cannabidiol (CBD), the cannabinoids can reduce the psychoac-
tive effects of THC. The most effective way to use tinctures is sublingually 
(under the tongue). When consumed this way, the medicine is absorbed 
into the arterial system and quickly reaches the brain and body. Given 
these delivery mechanisms and their effects, different methods of oral 
delivery and ingestion are targeted to treat specific diseases. For example, 
capsules and tonics have the potency to provide curative treatment, while 
oral spray and tinctures are designed for immediate palliative treatment of 
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pain or spasms. Varieties of tinctures include tonics, capsules, “canna mist” 
(oral spray), and glycerin tinctures.

Topicals

Topicals include lotions, balms, sprays, muds that are infused with active 
cannabinoids and are absorbed through the skin for localized relief of pain, 
soreness, and inflammation. It is a minimally invasive method that is also 
non-psychoactive as the cannabinoids bind to CB2 receptors near the skin, 
activating the endocannabinoid system, and are never actually absorbed 
into the bloodstream. This line is designed to provide topical applications of 
cannabis for patients with psoriasis or with injuries. 

Seed to Sale Implementation

SHC’s safety and security plans, are developed consistent with Marin  
County Code 6.85.042, and will implement controls to acquire, process, 
transport, and distribute medical cannabis from seed to sale, as part of a 
closed-looped vertically integrated operating structure from cannabis  
cultivation through distribution to qualified patients.

Inventory control, testing, sanitary practices, packaging and labeling are 
key components of SHC’s seed to sale implementation system. 

Acquisition

SHC will ensure that the medical cannabis it obtains complies with the 
State Attorney General Guidelines and local rules and regulations. SHC’s 
goal is to provide a closed-looped vertically integrated operating structure 
of cannabis cultivation for consumption, while precluding diversion of  
cannabis to a non-patient. Following is a description of the closed-circuit 
model SHC will use in the acquisition of medical cannabis:

Patient to Collective Acquisition

SHC shall acquire medical cannabis from qualified registered patients who 
specialize in certain strains or products required by member patients. All 
such vendors who work with SHC must be qualified and comply with the 
Marin County Ordinance and the Attorney General Guidelines and all appli-
cable state and local regulations.

SHC is committed to the closed-looped vertically integrated operating 
structure of accountability, tracking, and reporting of transactions for all its 
sources of medical cannabis. SHC will ensure the safety and legality of the 
medical cannabis product acquired from vendors. The security protocols 
listed will require that all vendors:

 ʹ Are verified as medical cannabis patients and are in possession of  
current valid medical cannabis recommendations;

 ʹ Are registered members of SHC;
 ʹ Submit to questions regarding their grow location, procedures, test-

ing, and operations to ensure compliance with state and local laws;
 ʹ Will be assigned a unique number to track their entire product and 
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the monies paid to the vendor. At the end of the year the monies paid 
to the vendor would be reported under the vendor’s tax identification 
numbers.

 ʹ As noted in our Products and Services subsection “Tracking,” a repre-
sentative sample of all cannabis acquired from patient members shall 
be sent to an independent laboratory for analysis. Only cannabis that 
has passed thorough laboratory testing and is confirmed to be free of 
harmful pesticides and contaminants shall be made available to pa-
tients upon request.

Requiring vendors to comply with the above protocols provides account-
ability and traceability of the vendor-provided product.
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Inventory Management

SHC recognizes that maintaining accurate records and tracking inventory is 
essential to ensuring proper accounting and full legal compliance. Accurate 
record keeping also aids in managing the progress of the care by tracking 
and logging patients’ purchases and experiences. 

As an industry leader in software and point-of-sales systems, SHC select-
ed MJ Freeway, a software tracking system developed specifically for the 
needs of the medical cannabis industry. This system comprises three core 
modules covering patient management, inventory control, and point of 
sales. The POS enables precise tracking, traceability, and transparency in 
inventory protocols.
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Tracking

Tracking products from arrival, transition into inventory, debit from  
inventory, and delivery to patient is essential to the operators of SHC. Each 
medicine batch will have a representative sample removed and sent for 
analysis by an approved and licensed laboratory. The laboratory tests the 
sample to detect the possible presence of harmful pesticides and  
other contaminants regulated by local, state or federal regulatory statutory 
standards. Upon receipt of completed laboratory test results, verifying the 
sample is free of pesticides and/or contaminants, SHC breaks the product 
batch down into smaller retail packages that are subjected to an extensive 
coding system. (Any medical cannabis from which a representative sam-
ple tested positive for a harmful pesticide or other contaminant at a level 
that exceeds the local, state or federal regulatory or statutory standards 
shall be promptly destroyed. SHC shall keep and maintain current records 
of samples tested). The coding system assigns a unique barcode to each 
retail package that identifies the strain, amount, and source. This enables 
each retail package to be associated with the larger bulk shipment that was 
received into inventory. The individual packages must equate to the start-
ing weight of the bulk product delivered to SHC, less any loss from stem, 
trim, etc. The reconciliation between bulk delivery and total weight of the 
individual packages is conducted by management personnel, who bear the 
responsibility of ensuring no loss or reduction in weight of medicinal prod-
uct occurs between point of arrival and the individual packaging process.

In addition, a flash audit of the system will show arrival of the original batch 
shipment, packages in inventory, and medicine sales, including quantity 
per sale. This ability enables SHC to locate and track all items in the supply 
chain and to immediately identify any item reduction or diversion.

Transparency

The coding inventory system is fully integrated into the SHC’s POS system, 
allowing for seamless communication between testing results, inventory 
and sales. This provides an additional level of security, promoting and  
preserving patient safety, as well as ensuring inventory and financial integ-
rity. SHC can manage the entire supply chain and financial history from one 
interface, effectively eliminating the risk of diversion and financial fraud.

The MJ Freeway system allows SHC to:

 ʹ Obtain rapid one-click conversion of inventory from bulk lots to simple 
inventory;

 ʹ Generate barcodes and product labels;
 ʹ Produce inventory reports to provide a clear snapshot of in-stock 

products at any time;
 ʹ Ensure vendor compliance by tracking per vendor and purchase  

order, selected by date, weight, and product;
 ʹ Track for fields such as name, description, cost, retail price, received 

date, expiration date, image, attributes specific to the product,  
barcodes, notes, and quality/condition;
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 ʹ Track patient documentation and history;
 ʹ Help caregivers meet HIPAA requirements; and
 ʹ Mitigate risk of financial fraud and diversion
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Financials

Shoreline Health Center’s three-year pro forma budget (see 
Table 1) was developed using actual financial data from 
our Operator Partners, who have been operating 3 sepa-
rate medical cannabis dispensaries for over four years in 
Oakland (Blüm & Telegraph Health Center) and Richmond 
(Green Remedy). The experience, expertise and knowledge 
acquired from starting these permitted businesses from the 
ground up were utilized to develop the accurate and de-
tailed pro forma provided in Table 1.  Our executive team’s 
experience in the Cannabis industry will be the foundation 
to build a sustainable, non-profit enterprise that will serve 
the Marin County patients and the Tam Valley communi-

ty. The assumptions of the pro forma financials conform to the medical 
cannabis laws and regulations of Marin and the State of California. These 
assumptions and financials also take into account SHC sharing the Marin 
market with 3 other potential Dispensary Operators.

Table 1 – Three Year Pro Forma Operating Budget

A look inside our Financials section.

Thanks to our executive team’s experi-
ence in the cannabis industry, we’ll be 

able to quickly build SHC into a sustain-
able, non-profit enterprise to serve Marin 

County patients. Our included patient 
forecasts have an accuracy advantage, 
as many of these patients are members 

of our current dispensaries and would 
begin coming to SHC, as it’s much closer. 
We’ve included estimated start-up costs, 
employee compensation rates, our cap-
italization source and amount, business 

tax history and other required financials.

   Fiscal   Fiscal   Fiscal 
  Year 1  Year 2   Year 3 

Revenue $ 3,559,500  $ 6,099,000   $8,283,000  
Cost of Goods Sold  2,224,688    3,811,875   5,176,875 

Gross Margin  1,334,813   2,287,125   3,106,125 

Operating Expenses 
Advertising and Promotion   25,000    25,000   25,000 
Bank Service Charges   7,800    16,200   21,900 
Charitable Contribution (3%)  106,785    182,970   248,490 
Computer and Internet Expenses  13,000    27,000   36,500 
Conferences and Training   25,000   32,500   40,000 
Depreciation Expense   120,000   135,000   50,000 
Insurance Expense   18,000    20,000   22,000 
Miscellaneous expenses   18,000   24,000   36,000 
Office Supplies   50,000    55,000   60,000 
Payroll Expenses   659,000   943,000   1,278,000 
Professional Fees: Accounting  36,000    40,000   44,000 
Professional Fees: Legal   12,000   15,000   18,000 
Rent   360,000   360,000   360,000 
Repairs and Maintenance   48,000   48,000   48,000 
Security Expense   260,000   270,000   280,000 
Telephone   1,200   1,500   1,800 
Testing   48,000   60,000   72,000 
Utilities   24,000   26,000   28,000 

Total Operating Expenses   1,831,785    2,281,170    2,769,690 

Operating Income (Loss)   (496,973)   5,955   336,435  
Interest Expense   75,000    100,000   100,000 

Income before taxes   (571,973)   (94,045)  236,435  
Income Tax Expense (Benefit)  (89,455)  182,494   221,575 

Net Income (Loss) $ (482,517) $  (276,539) $ 14,860 
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Patient Visits and Average Price Assumptions

The submitted calculations for revenue and growth are based upon actu-
al data collected from operating dispensaries. SHC has the advantage of 
beginning operations with 1,811 Marin patients who are visiting our Operat-
ing Partner locations now (see Table 2). After opening, it is expected, that 
most of these patients will immediately begin visiting our Shoreline site 
to avoid the extra travel time and expense.  SHC projects to begin serv-
ing approximately 77 patient per day by the end of the first quarter and 
increasing gradually over time to reach 255 per day at the end of three 
years (see Table 3).  Our relatively high start numbers are due to the current 
unmet needs of the county, the ideal nature of our location, and our ability 
to reach out to our existing patient base in Marin.  These patient visit pro-
jections incorporate County Resident populations and estimated Medical 
Cannabis users who hold valid recommendations. Our business plan is built 
around getting our patient members onto a monthly supply buying regimen 
in an effort to limit visits to once per month.  Patients will benefit by enjoy-
ing cheaper prices on larger orders and the community will experience less 
traffic due to less overall visits to the site.

Table 2 – Current Registered Patients    

 Community Green Remedy Blum Oakland Telegraph Health Center

 Mill Valley 61 68 49

 Novato 221 143 94

 San Rafael 400 179 108

 Tiburon 36 23 20

 Sausilito 25 44 34

 San Anselmo 39 44 18

 Corte Madero 21 23 20

 Larkspur 20 17 10

 Fairfax 26 31 22

 Ross 7 3 1

 Belvedere 2 1 0

  858 577 376

 Total   1811

SHORELINE HEALTH CENTER 00176



Shoreline Health Center  |  216

The monthly data used to generate the chart below shows the estimated 
number of patient visits that will occur daily over the first three years of 
operation in Marin. This model incorporates the current, unmet need of the 
existing patient population who are currently forced to travel outside the 
county or use unregulated delivery services to obtain medical cannabis 
with total estimated population of Medical Cannabis patients in the county.

Table 3 - Patient Projections
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Revenue

SHC estimates the average, non-subsidized, patient will spend $100 per 
visit on a month’s supply of medicine.  This represents approximately 7 
grams of cannabis, which, based on over 4 years of operational data, 
represents the average monthly patient use amount. Due to the immedi-
ate need for a storefront dispensary, daily patient count will grow quickly 
in the first quarter of operations.  Over time the patient count will steadily 
increase, as patients move away from their current medicine purchasing 
routine via delivery service or trip to outside dispensary. The average 
transaction will hold steady over the course of the pro forma period. SHC 
has access to over 600 local vendors who provide a variety of products. 
Vendors will need to become a part of SHC’s collective in order to supply 
medical cannabis to Marin patients through SHC. 

Effective January 2018, once MMRSA regulations become effective, SHC 
will comply with the licensing requirements of the state and the process 
by which medicine should be acquired from licensed cultivators and dis-
tributors outside of the individual provider framework which is allowed to 
remain. It should be noted however, that it is unclear how long it will take 
the state to review and issue licenses after January 1, 2018 so the expec-
tation is that the Bureau of MMRSA will allow for product acquisition to 
remain as approved by the State in the State Attorney General guidelines, 
and approved by local jurisdictions. SHC will be designated a member of 
the executive team to attend and/or remain informed about the develop-
ment of State regulations by the Bureau of MMRSA in order to be prepared 
to adhere to any state requirements or procedures as soon as they are 
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identified. Products acquired from vendor members range from medicinal 
cannabis varieties, high and medium grade flowers, edibles, clones and 
concentrates for patients with compromised immune systems, and topical 
ointments that provide a range of relief. 

Cost of Goods Sold

The selection of products that will be offered at SHC will be similar to the 
selection currently found at Partner Operator locations, but will be tailored 
over time to meet the needs of our developing patient membership. It is 
expected that the cost of goods sold will average 62.5%, generating an 
average gross margin of 37.5%. This is based upon the expected product 
mix and experience attained from actual sales in Partner Dispensaries. 
With the emphasis on creating a monthly patient medicine plan, we will 
be selling larger medicine amounts on a less frequent basis. This will save 
time, packaging material and allow us to offer medicine at more affordable 
pricing levels. The SHC price point will remain competitive and likely cost 
less on average compared to other dispensaries. This is possible because 
of the established vendor networks of our Operating Partners who bring 
extensive and long-term relationship, to the great benefit SHC‘s patients.

Advertising and Promotion

These costs include the printing and design cost incurred for welcome 
packages, new member orientation, education pamphlets, listing of prod-
ucts available, as well as generating and maintaining the website and local 
area advertising for the dispensary. All promotional and advertising materi-
als will be professional and medical in nature without specifically indicating 
price or product and will respect the spirit of Marin County code section 
6.85.042 J4.  At start-up SHC will have an annual advertising and promo-
tion budget of approximately $25,000 a year for each of the three years of 
operation as detailed in the attached pro forma. 

Bank Service Charges

These are costs incurred to process patient bank debit cards along with 
ACH fees and wire fees to pay various vendors. At start-up SHC estimates 
annual bank service charges will be approximately $7,800, increasing to 
$21,900 a year, by year three of operations.

Charitable Contributions

SHC has a goal of contributing three percent (3%) of total revenues to be 
dispersed to local charities within the Marin community. Initially SHC antic-
ipates charitable contributions of $106,785 increasing to $248,490 a year, 
by year three of operations.

Computer and Internet Expenses

These expenses encompass licensing costs paid to third-party software 
vendors to track and account for all acquired products, supplier informa-
tion, and maintaining required local and State patient information. SHC 
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estimates that the annual start-up cost would be approximately $13,000, in-
creasing to $36,500 by the third year for computer and internet expenses. 

Conferences and Training

These are costs associated with continually educating staff so they may 
better serve the patient community. There are conferences throughout 
California where staff will be required to periodically further their education 
with respect to better serving SHC‘s patients and community. SHC will ini-
tially invest approximately $25,000, increasing to $40,000 annually by year 
three for training staff and leadership. 

Depreciation Expense

These are allocated costs over the estimated useful life of an asset. The 
assets that will be depreciated are tenant improvements, furniture and 
fixtures, start-up equipment, security equipment and some qualifying 
pre-opening, operational costs. This depreciation and equipment replace-
ment schedule will be estimated at $120,000 in year one, increasing to 
$150,000 annually in year three. 

Insurance Expense

This is expense incurred and paid for property and casualty insurance, 
product liability and general liability insurance to cover SHC’s operation. At 
start-up this expense is expected to be approximately $36,000, increasing 
to $42,000 annually by year three of operations.

Miscellaneous Expense

These are miscellaneous costs that arise in the course of business that do 
not currently have a specific category outlined in the projections. Submitted 
calculations include a miscellaneous expense line item at start-up of ap-
proximately $18,000 and growing to $36,000 by year three of operations. 
Through this contingency SHC would be able to address any unexpected 
costs such as unforeseeable repair and alterations to the business. 

Office Supplies

This includes office costs required to run the day-to-day operations of the 
dispensary, including but not limited to computers, printer ink, paper, labels, 
etc. At start-up office supplies are estimated to cost approximately $50,000 
and grow to $60,000 by year three of operations. 

Payroll Expenses

These are costs required to pay dispensary employees, including payroll 
taxes and workmen’s compensation insurance healthcare insurance and 
401k matching contributions. SHC will pay above market living base wages, 
in addition to providing full health benefits (medical, dental and vision) and 
a 401k plan, with employer matching up to three percent (3%). Employees 
will receive continual education including on the job training as well as at-
tending conferences to better enable them to serve SHC‘s medical canna-
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bis patients. At start-up SHC expects payroll expenses to be approximately 
$659,000, increasing to $1,278,000 by year three of operations. This esti-
mate is based on the payroll expense and operating experience during the 
start-up of our Partner Dispensary facilities.

See Table 4 below for details of the number of employees, job titles and 
expected compensation which is based on an assessment of actual em-
ployees currently employed at SHC’s Partner Dispensaries. 

Table 4 – Estimated Employee Count and Compensation

  Fiscal Year 1 (2018) Fiscal Year 2 (2019) Fiscal Year 3 (2020)  
 Job Description Title Wage/Salary Employees Wage/Salary Employees Wage/Salary Employees

 Executive & Management 

 Director of Operations $30,000  1 $32,400  1 $35,000  1 

 General Manager  60,000  1 64,000  1 68,000  1 

 Accounting Manager  60,000  1 64,000  1 68,000  1 

 Purchasing Manager  50,000  1 53,000  1 57,000  1 

 Assistant Manager  45,000  1 48,000  2 50,000  2  

 Staff

 Security Ambassador $20/hr 2 $22/hr 2 $22/hr 2 

 Patient Intake Specialist 16/hr 2 17.5/hr 2 19/hr 2 

 New Member Coordinator 18/hr 2 20/hr 2 22/hr 2 

 Product Specialist 16/hr 8 17.5/hr 12 19/hr 16 

 Processor 18/hr 2 20/hr 2 22/hr 2 

 Order Fufillment 18/hr 2 20/hr 2 22/hr 2 

 Delivery Person 18/hr 2 20/hr 2 22/hr 3 

 Cash Clerk 18/hr 2 20/hr 2 22/hr 2

 Total Employees  27  32  37

NOTE:  All figures are end of year hiring targets

Professional Fees: Accounting

These are the costs to be paid to outside independent Certified Public 
Accountants to audit the books and records of Shoreline Health Center. At 
start-up we expect that our professional services fees will be approximately 
$36,000 and grow to $44,000 by year three of operations. 

Professional Fees: Legal

These are legal costs incurred to advise and document the proper proce-
dures in operating a medical cannabis dispensary.  At start-up SHC antici-
pates professional services fees will be approximately $12,000, increasing 
to $18,000 by year three of operations.

Rent Expense

These costs will be rent paid to the landlord for the dispensary location 
in Marin. Through a letter of interest SHC has negotiated a competitive 
rent expense that at start-up will be $240,000, plus NNN of approximately 
$7,000 per month fixed for the first five years.  CPI increases will be based 
on CPI in starting in year six. 
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Repairs and Maintenance

These are costs to maintain the facility, e.g., landscaping cost, janitorial 
costs, and garbage removal. At start-up SHC will set aside approximately 
$48,000 a year for each of the three years of operation.  

Security Expense

During hours of operation a guard will be at each entrance where patients 
will have access to the dispensary. At start of operations SHC anticipates 
these costs to be approximately $260,000, increasing to $280,000 by year 
three of operations. 

Telephone Expense

This is the cost to have a SHC business telephone, through which patients 
can contact the dispensary regarding any questions, and through which 
various vendors can contact SHC regarding on-going business. At start-up 
SHC estimates such expenses to be approximately $1,200, increasing to 
$1,800 by year three of operations.

Testing

All products that are sold at the dispensary will be lab tested prior to being 
dispensed to the public by our Testing Partner CB Labs, who are located in 
Novato. Testing costs will start at $4,000 per month and increase to $6,000 
per month in year three. The increase in cost is due to an increase in pa-
tient volume and total product sales over that time. Costs relative to testing 
may also increase effective January 2018 once MMRSA laws begin to be 
enforced. It is unclear how the licensing requirement of Laboratories will af-
fect their cost of doing business and/or whether or not the use of licensing 
facilities will reduce the pool of affordable options for testing. 

Utilities

These are costs paid to the local utility company to provide electricity to 
power, heat, or cool the dispensary facility. At start-up SHC estimates such 
expenses to be approximately $36,000, increasing to $44,000 by year 
three of operations.
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Start-up Capital

Estimated total start-up costs are $2,012,656, which includes all costs to 
improve the site, cover pre-opening operational costs, purchase of start-up 
equipment/inventory and cover operational costs until the business stabiliz-
es in year three. 

Table 5 – Start-up Capital

 Startup Costs  Amount

 Tenant Improvements   $ 650,000

 Equipment & Inventory     198,600 

 Pre-Opening   225,000

 Operating loss (Until Break-Even)   759,056

 Contingency (10% of Expected Costs)   180,000

 Total  $2,012,656

Capitalization

Terra Tech Corp has agreed to lend Shoreline Health Center up to 
$5,000,000 to cover all costs associated with opening. The loan is person-
ally guaranteed by the Executives and Directors of the corporation. SHC 
expects to use just over $2 million to cover as detailed above and to have 
repaid the loan before 2026. See Letter of Credit on page 228.

Table 6 – Tenant Improvement Costs

 Equipment & Inventory  Amount

 Permits & Architectural Costs $ 60,000

 Structural Modifications 95,000

 Exterior Improvements  75,000

 Interior Finishes 85,000 

 HVAC  75,000

 Security Equipment 110,000

 Fixtures  35,000

 Parking Lot Repairs 50,000

 ADA upgrades 65,000 

 Total $ 650,000 
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Table 7 – Start Up Equipment and Inventory Costs

 Equipment & Inventory   Amount

 Computers ($800/each) 
 Patient Intake Specialist  $ 1,600
 Manager   800
 Asst. Manager   800
 Inventory/Packaging   800
 Patient Programs Manager   800
 Purchasing Manager   800
 Test and QA Specialist   800

 Printers x 8 ($200/each)   1,200 
 Order Kiosk x 2 (iPad w/stand)   1,400
 Label Printers x 2   800

 Registers (Computer/iPad, Cash Drawer, receipt printer $1,200/each) 
 Main Counter x 8 (includes cash clerk & product specialist)  9,600
 Pick Up Counter x 2   2,400
 Back-Up Equipment   1,200

 Security Camera System   10,000 
 Accessories, Decorations   5,000
 Bins - Under Counter Storage   1,000
 Chairs (Desk) x 8   1,200 
 Chairs (Wait Room) x 6   600 
 Desks - Proc-3 / Manager / Asst. Mgr. / Acct. / Fulfillment  800 
 Furniture   5,000
 Marketing & Advertising   10,000
 Office Supplies   1,500
 Packaging & Labeling   1,500
 Safes, Lock Boxes, etc.   10,000 
 Scales   4,000

 Beginning Inventory 
 Flowers - 40 lbs    100,000
 Concentrates   20,000 
 Edibles  5,000
  
 Total  $ 198,600

Table 8 - Pre-Opening Operational Costs
 

 Pre-Opening Cost   Amount

 Rent $150,00

 Payroll  60,00

 Security 15,000

 Total $ 225,000 
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Interest

Terra Tech Corp will provide start-up capital to Shoreline Health Center at 
an annual rate of 5% on the principal. For the purpose of the pro forma, 
straight-line interest only payments are included. After year five of oper-
ations, principal repayment begins and the loan is estimated to be repaid 
before 2026.  

Federal and State Income Tax Estimates

Federal and state taxes are prepaid quarterly based on estimated reve-
nues.  As a start-up SHC will look to the attached pro forma to estimate 
its quarterly tax payments. At the end of each quarter, SHC will submit an 
adjusted tax payment based upon actual revenues collected during that 
quarter.  Thereafter, SHC will use the actual quarterly revenue numbers to 
forecast revenues for the following quarter.  Future payments will be made 
based upon this forecasted revenue total and modified quarterly as needed 
based upon actual quarterly sales figures.

Federal law 26 USC §280E (“Rule 280E”) adversely burdens the cannabis 
industry by disallowing standard business expense deductions and thereby 
creating an artificially inflated tax liability. Rule 280E impacts any medical 
cannabis business, including permitted operators who file federal taxes.  
Traditionally, non-cannabis companies may legally deduct from gross sales 
nearly all costs of doing business, e.g., office rent, utilities, employee salary, 
cost of goods, banking costs, insurance costs, and the like. However, Rule 
280E disallows deductions from gross sales for business expenses other 
than cost of goods (COGS). For the purposes of its federal tax filings, SHC 
will be only be permitted to deduct the costs of the cannabis and cannabis 
related products it procures for its patients from its gross sales figures. As a 
result of Rule 280E SHC’s federal tax liability will be artificially greater than 
that of a non-cannabis business of similar size and revenues.

Relying on the experience of our Partner Operators, SHC will apply a calcu-
lated formula in determining its federal tax liability under Rule 280E. Certain 
COGS expenses are easily categorized, e.g., cost of cannabis, edibles, and 
concentrates. Expenses related to packaging goods, barcoding goods, and 
preparing goods for sale are also COGS under Rule 280E. Other expens-
es such as total rent, employee salaries, utilities that normal businesses 
would deduct must instead be examined to determine what fraction of such 
expenses may legitimately be attributed to cost-of-goods related expenses, 
and thus be legally deducted from SHC’s revenues. 

For example, total rent is not deductible under Rule 280E. However, if for 
example, 25% of the total square footage of SHC’s total rentable space is 
used exclusively for the purpose of barcoding goods, packaging goods, 
storing goods, etc., this fraction (25%) of the total rent may legally be de-
ductible as a COGS related expense. This fraction is calculated by mea-
suring the square footage of relevant rooms or portions of rooms, and 
dividing by the total square footage of the rented building space. Similarly, 
total amount of utilities is not deductible under Rule 280E but that fraction 
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of such utilities used to heat or cool or power rooms in which goods are 
barcoded, packaged, stored, etc. may be deducted as a COGS. While total 
salaries for all SHC employees are not deductible under Rule 280E, the 
salary of employees working exclusively with barcoding, packaging, storing 
goods, etc. may be deducted as COGS. If some employees work a fraction 
of their time on such activities, the fraction of their salary represented by 
such time may be deducted as COGS.  Similarly, a fraction of the cost of in-
surance for such employees may be deducted as COGS. The result of this 
adjustment is a loss of approximately 20% of all operating expenditures, 
which is accounted for in our pro forma estimates.

Benefits Packages

Knowing that our employees are our greatest assets, Shoreline Health Cen-
ter places a high value on the benefit package offered to the employees. 
With that in mind, we are working with Insperity® to ensure that our employ-
ees have access to the best benefit options.

SHC is proud to extend the following benefits to our employees. This com-
prehensive benefits package enables our employees to practice a healthy 
lifestyle, save towards their retirement, take care of their families and build 
a future. 

Health

Medical Plan

The company offers a variety of full coverage health benefits including PPO 
plans. Coverage options generally provide both in-network and out-of-net-
work benefits allowing employees to see any licensed provider, but incen-
tives are offered for using providers in network. HMO options are available 
for employees that prefer a lower out-of-pocket expenses with possibly 
lower deductibles as well. A wide variety of health plans are available with 
corporate contribution that will give all employees coverage to protect 
them and their families.

Dental Plan

This coverage option includes both in-network dental professionals, as well 
as out-of-network providers depending on the insured’s preference. 

Vision Plan

This coverage option covers eye exams, and the purchase of lenses and 
frames, subject to certain time limits. This coverage option has a nation-
wide list of providers, both optometrists and ophthalmologists, and if those 
providers are seen there is usually no additional cost other than any appli-
cable copayment. Any licensed provider may be seen.

Employee Assistance Program

Employee Assistance Program (EAP) is a counseling and consultation 
service. Services integrate elements of traditional employee assistance 
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programs, work-life services and health information lines with a wealth of 
other resources. These services provide confidential support, counseling, 
customized resources and referrals, along with practical information on 
hundreds of work and home life topics, including substance abuse, marital 
problems, family troubles, stress and domestic violence, as well as health 
education and disease prevention.

Flexible Spending Account

The Health Care Flexible Spending Account Plan (Health Care FSA) allows 
employees to set aside a portion of current earnings on a pretax basis (if 
tax status qualifies) for reimbursement of qualifying health care expenses 
incurred during the year that are not otherwise covered by a health plan. 
Using pretax dollars to pay for expenses helps to reduce employee’s tax-
able income.

Health Savings Account

HSAs are individually-owned, tax-advantaged accounts that can be used to 
pay for current or future health care expenses. Like a retirement account, 
the funds can be kept as cash or invested into mutual funds. The account 
holder (i.e., the employee) can contribute to the account, as can any other 
person or entity, including the SHC.

HSAs have a triple tax advantage: Contributions made via payroll deduction 
are pre-tax if made through an employer-sponsored cafeteria plan, there-
fore reducing taxable income. Earnings to an HSA from interest and invest-
ments are tax-free. Distributions from an HSA to pay for qualified medical 
expenses are tax-free.

Wellness Initiative

The company is committed to improving the health of our employees. 
That’s why we decided to use the recent Medical Loss Ratio rebate to 
launch a new wellness initiative focusing on a significant health problem 
for our employees including Zika Virus Infection and Prevention of Breast 
Cancer and Diabetes.

Insurance - Basic Life and Accident

The Basic Term Life Insurance and Personal Accident Insurance (PAI; also 
known as AD&D) benefits insurer is Life Insurance Company of North Amer-
ica (Cigna). This coverage provides group personal accidental insurance 
(PAI) to those who are eligible. Basic PAI coverage provides benefits for 
total disability or death occurring within 365 days of a covered accident, 
or for the accidental loss of a limb or eyesight. (PAI coverage may also be 
known as Accidental Death and Dismemberment or “AD&D” coverage.) 
With basic PAI coverage, employees are covered on the job or off the job, 
at home or away from home.
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Voluntary Benefits

For additional peace of mind and to provide an added level of protection 
for employees and their family when life’s unexpected crises occur, the 
company offers the following voluntary (employee-paid) benefits:

Voluntary Group Universal Life Insurance, Voluntary Personal Accident 
Insurance, Voluntary Long-Term Disability Insurance, Voluntary Short-Term 
Disability Insurance

Investment - 401(k) Retirement Savings 

A 401(k) plan is the tax-qualified, defined-contribution pension account de-
fined in subsection 401(k) of the Internal Revenue Code.[1] Under the plan, 
retirement savings contributions are provided (and sometimes proportion-
ately matched) by an employer, deducted from the employee’s paycheck 
before taxation (therefore tax-deferred until withdrawn after retirement or 
as otherwise permitted by applicable law), and limited to a maximum pre-
tax annual contribution of $18,000 (as of 2015). The company will offer this 
benefit and a matching benefit to help employees prepare for retirement.

529 College Savings Plan Information

A 529 plan is a tax-advantaged investment vehicle in the United States 
designed to encourage saving for the future higher education expenses 
of a designated beneficiary. 529 plans are named after section 529 of the 
Internal Revenue Code 26 U.S.C. § 529. While most plans allow investors 
from out of state, there can be significant state tax advantages and other 
benefits, such as matching grant and scholarship opportunities, protection 
from creditors and exemption from state financial aid calculations for inves-
tors who invest in 529 plans in their state of residence.

Additional Benefits

Adoption Assistance Program

This program reimburses an eligible employee up to $1,500 for qualified 
adoption expenses associated with the adoption of an eligible child, wheth-
er through private adoption or an adoption through a licensed adoption 
agency. The company intends that its Adoption Assistance Program qualify 
as a plan providing adoption assistance under Internal Revenue Code (IRC) 
Section 137 and that reimbursements made under the Adoption Assistance 
Program be eligible for exclusion from participating employees’ income 
under IRC Section 137(a).

Commuter Benefits

The Commuter Benefits Program allows participants to save up to 40% on 
transportation costs by paying for mass transit and/or parking expenses 
with pretax dollars.
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Workers’ Compensation and Insurance 

The medical cannabis industry continues to face banking challenges. One 
consequence is that few Workers Compensation Insurance Carriers will 
provide coverage to the industry. As a result, our Operator Partners pay a 
slightly higher premium rate for such coverage than would a similarly sized 
company in another industry. 

SHC’s Operator Partner Blüm’s present carrier is AIG, whose premium rate 
is about 6%. This rate is determined by multiplying the job description rate 
for each employee times the wage paid per employee. AIG determines the 
job description rate, which is approved by the State Insurance Commis-
sioner. The calculated annual premium is then divided into twelve monthly 
payments. 

The majority of our staff is considered low risk, as their duties do not re-
quire manual labor. Initial Workers Compensation rates for all Dispensaries 
is about 9% due to higher risk rating mandated by State Fund, however 
because of our Operator Partners excellent, low claim track record, the rate 
has been reduced to the present 6.5% figure. This also attests to the safe 
work environment which is a top priority with our site plan and operating 
procedures.

Insurance 

Insurance costs include general liability, business property, loss of business 
income and inventory replacement coverages. Rates are generally higher 
due to limited underwriters, but are available from reputable providers. 
Since SHC will operate a dispensary of similar size and inventory level, we 
expect the insurance cost to remain the same. Our pro forma has a $2,000 
margin in case adjustments are made by our Insurance provider, and pro-
vides for modest annual increases. 

Business Tax History

All Partner Dispensary Operators are current with their tax payments as 
required by their local, state and federal government.  Significant contribu-
tions have been made in their respective communities through sales taxes 
and other fees. Additionally, the Dipsea Café has paid its fair share over the 
many years of operations. Aside from being a community stable for good 
home cooking, it has contributed significantly in sale tax to the state and 
county coffers over those many years. See Table 9 for details on Tax history 
for all partner organizations.
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Table 9 – Business Tax History

   Blum  Telegraph  
   Oakland  Green Remedy Health Center 

 Total City Fees & Taxes $1,315,096 $1,242,522 $587,612 

 Total BOE Taxes Paid 2,957,241 1,672,064 835,648 

 Total Taxes Paid to IRS 1,253,104 156,229  11,952 

 Total Taxes to Franchise Tax Board 288,500 69,858 25,851 

 Total $5,813,951 $3,140,673 $1,461,063

Letter of Credit

18101 Von Karman Ave, 3rd Floor, Irvine, CA  92612 

 

 

August 15, 2016 

  

Irrevocable letter of Credit No. 149 

 

Beneficiary:  John Siotos, President  

Shoreline Health Center   

200 Shoreline Hwy,  

Mill Valley, CA 94941 

 

Dear Mr. Siotos:  

Terra Tech Corp. hereby open our irrevocable credit in your favor for the sum or sums not to 
exceed a total of five million dollars ($5,000,000.00), to be made available by your request for 
payment at sight upon the presentation of your draft for the purposes of building, staffing, 
operating and expanding their facility in Marin County, CA.    

This Letter of Credit is valid until August 15, 2018, provided, however, that this Letter of Credit 
will be automatically extended without amendment from the present or any future expiration date 
thereof, unless at least thirty (30) days prior to any such expiration date Terra Tech Corp. 
provides written notice of its election not to renew this Letter of Credit.  The notice required 
hereunder will be deemed to have been given when received by you. 

This letter of Credit is issued subject to the Uniform Customs and Practice for Documentary 
Credits, 2007 Revision, International Chamber of Commerce Publication No. 600 

 

Regards, 

 

Derek Peterson, CEO 
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Operating Plan 

A history of exceeding requirements.

SHC’s executive team members are experienced and reli-
able dispensary operators. Combined, the executive team 
currently operates three locations in California, whose 
operations, security, and transactional policies adhere to 
and exceed all legal requirements proscribed by the Medi-
cal Marijuana Regulation and Safety Act (MMRSA), Medical 
Cannabis Laws of the State of California Proposition 215, SB 
420, and Attorney General’s Guidelines. SHC has a clear 
and concise understanding of Marin County regulations, 
California Statutes, and case law, which will ensure strict 
compliance with those provisions. Our security, operations, 
and transactional policies will all meet and exceed the level 

of oversight required by Ordinance 3639 and codified in Chapter 6.85.

SHC is committed to working with Marin County to ensure a secure source 
of medical cannabis to qualified patients. SHC will demonstrate best-prac-
tice methods of sourcing medical cannabis to maximize resources and op-
tions for its member patients, while complying with the dynamics of applica-
ble law relating to the acquisition and distribution of medical cannabis. SHC 
will implement strict controls to acquire, process, transport, and distribute 
medical cannabis to and from patient members as part of a closed-circuit 
system of cannabis cultivation and consumption.

Policies to Ensure Cannabis Is Not Sold at a Profit.

Ensuring cannabis is never bought or sold at a profit can be challenging 
for new operators, as there are countless elements (and scenarios) to take 
into consideration. SHC has the advantage of experience. 

Pursuant to Chapter 6.85, Marin County requires that dispensaries operate 
as not-for-profit, but additionally that all ancillary providers such as suppli-
ers, cultivators, patient vendors, manufacturers or other similar entities be 
only compensated for the costs incurred in the production or provision of 
the product to SHC. With regards to suppliers and ancillary equipment or 
goods, exclusive of medical cannabis, SHC will pay fair market value for all 
goods and services. We will conduct pricing validation by requiring three 
bids from three different companies in order to validate that the costs of 
goods or services are not being increased merely because they are being 
provided to a medical cannabis dispensary. SHC’s Supply and Purchasing 
Manager will be responsible for monitoring and or determining the prevail-
ing cost of goods. On a monthly basis, the General Manager will review and 
validate purchases and expenses, and report to the executive board the 
results of such cost of goods purchases.  

A look inside the  
SHC Operating Plan.

Inside the following plan you’ll 
find information on SHC’s expe-

rience, best practices, protocols, 
and knowledge of medical can-

nabis law, which will allow SHC to 
operate its proposed dispensary 

in a way that will meet qualified 
patients’ needs in Marin Coun-

ty—as well as all city, county, 
and state laws, regulations, and 

requirements. 
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With regards to medical cannabis product, whether in plant or manufac-
tured form, product vendors will be required to adhere to standards for 
growing and or manufacturing as set forth by SHC. These standards will be 
based on the SHC board’s extensive experience in owning and operating 
dispensaries, in other jurisdictions. Adherence to these standards will allow 
for SHC to appropriately gauge the cost of conducting business by the 
entities or individuals providing product to SHC. This will allow for the pur-
chasing manager to determine the appropriate bulk cost of the medicine 
being provided to SHC and prevent unreasonable markup or excess com-
pensation. In this manner we will guarantee that we never pay our suppliers 
anything beyond the reasonable costs of providing their goods. 

SHC will market and sell its product at a price point that will recoup operat-
ing and maintenance of our operation’s costs only. This price point strategy 
helps ensure that we help combat diversion and price gouging. SHC will 
also have a program to subsidize veterans, seniors, low-income and termi-
nally ill patients through our community benefits program.  

Policies to Assure Medical Cannabis Is Only Dispensed  
to Qualified Patients and Caregivers.

By implementing numerous, dispensary-tested control steps, at every 
patient/dispensary touch-point, SHC will ensure that qualified patients 
and caregivers can get the medicine they need. And anyone else is kindly 
turned away.

As with many things in life, being strict-but-fair earns respect in the end. 
At SHC, our access controls are very strict, yet very efficient and patient 
friendly. In this section we will describe, in detail, our controls to ensure: 1) 
a patient/caregiver applicant is qualified; 2) a patient/caregiver follows all 
protocols for becoming a member and adhering to membership rules/reg-
ulations; and 3) only verified SHC members gain access to our dispensary 
moving forward. 

As illustrated in our comprehensive verification diagram later in this  
sectio, SHC’s verification process includes numerous steps to ensure 
medical cannabis will only be dispensed to qualified patients or caregivers. 
Below is an abbreviated view of our medical cannabis access control  
measures, followed by in-depth explanations on the following pages:
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1    
NEW MEMBER VERIFICATION PROCESS

 • Verify that California-issued ID is valid

 • Verify that patient/caregiver is  
  at least 18 years of age

 • Verify that physician-recommendation  
  or state-issued medical marijuana  
  card is valid

 • Access to facility is granted

3  MEMBERSHIP ACCEPTANCE AND  
 PATIENT VERIFICATION PROCESS

 • Review application

 •  Verify status of patient or primary  
  caregiver

 •  Verify and/or contact referring  
  physician if needed

 •  Verify that other membership  
  qualifications are met

 •  Membership is granted

2  
MEMBERSHIP APPLICATION PROCESS

 • Complete written membership  
  application

 • Complete membership orientation  
  and tour

 • Agree to written code of conduct

 • Membership application is submitted

4  
EXISTING-MEMBER ACCESS PROCESS

 • Verify that California-issued ID is valid

 • Verify that patient/caregiver is at least  
  18 years of age

 • Verify that state-issued medical  
  marijuana card and membership card  
  is valid

 • Access to facility is granted

New Member Verification Process

Before a prospective member can apply for membership, SHC must first 
verify that they qualify. We begin by: 1) verifying that their California-issued 
ID is valid; 2) verifying that they are at least 18 years of age; 3) verifying that 
their physician-recommendation or state-issued Medical Marijuana card is 
valid. If verification in each step is successful, a prospective new SHC mem-
ber can begin their application process.  

Application Process

Membership at SHC will require more than just completing a quick form. 
A patient or primary caregiver who wishes to join SHC must complete a 
written membership application, complete a new member orientation and 
tour, and agree to (and sign) the SHC Code of Conduct. During the orienta-
tion process, patients will learn about the various options for obtaining their 
medicine from the dispensary, including the option to sign up for online or-
dering for either pick-up or delivery. Delivery is primarily for those patients 
with serious health issues that impact their ability to travel to our site. 

Membership Acceptance and Patient Verification Process

After a member submits their application, SHC will verify their status as 
a qualified patient or primary caregiver by inspecting their state medical 
marijuana identification card, or by making personal contact with their rec-
ommending physician (and verifying that physician’s identity and licensing 
status).
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SHC staff shall verify that recommendations for all patients and prima-
ry caregivers are current and valid before allowing patients and primary 
caregivers to enter SHC. During patient’s initial intake, the Patient Intake 
Specialist will review a valid California registry identification card for each 
patient and will ask for a second photo identification document to verify 
patient identity. Once verified, patients will be required to review and exe-
cute a copy of the SHC’s membership agreement, acknowledging that they 
understand and will comply with the dispensary’s code of conduct. 

While the patient executes the membership agreement, our Member En-
rollment Specialist will verify that the information on the prospective pa-
tient’s California-issued identification card matches that of the State Card 
ID or doctor’s recommendation in order to complete the verification of their 
identity. Once match is confirmed, the specialist will call the recommending 
doctor’s office to verify the validity of both the recommendation and licens-
ing information for the practitioner. If we are unable to complete verifica-
tion of medical referral information, we will inform the patient that we 
are unable to process their membership until such time as verification 
can be completed. For a listing of our membership rules and regulations, 
please see “Code of Conduct” in the appendix of this proposal.

Patient Management System

As proscribed by Marin County Code 6.85.042O, once a copy of a writ-
ten doctor’s recommendation is verified, a patient record is then created. 
Scanned images of patient paperwork ID cards and California registry iden-
tification card are then made, uploaded to the SHC Patient Management 
system, and attached to the digital patient record. This policy ensures that 
SHC shall only distribute or give medical cannabis to qualified and verified 
patients or primary caregivers.

The objective of the SHC patient management system is to provide fast 
and accurate patient check-in and to track key indicators and paperwork 
required for legal compliance. At the same time, the patient management 
system ensures protection of SHC patients’ privileged and confidential 
information.

In addition, a purchase history will be associated with the patient record 
and will be accessible in the computer system with a single mouse click. 
Patients will be encouraged to make monthly purchases rather than dai-
ly, weekly, or semiweekly purchases of medicine, as it saves them money 
while reducing member visits to the dispensary. Tracking of key information 
such as medical cannabis registry identification card expiration dates can 
also be accessed immediately. The system used by SHC is an integrated 
real-time system. Once a patient is entered into the system, there is no 
need for a SHC Receptionist to re-verify the patient’s registry identification 
card.

The SHC database will record preferred strains per patient, and the max-
imum amount permitted to be dispensed at any given day so as not to 
exceed local regulation limits. Such information will be maintained and 
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tracked in a state-of-the-art system that will also protect the patient con-
fidentiality and ensure that patient sensitive and private diagnostic and 
health information is protected.

All patients who enter the SHC facility, regardless of whether or not they 
make a purchase, will be provided with educational material regarding Cali-
fornia state law and regulations, as well as federal law, regarding the con-
sumption of medical cannabis. Not only will SHC provide this information 
in handout form, we will post all relevant information regarding possession 
limits and consumption online at our website.

Below is a screen shot from our Patient Management System:

Our POS System allows us to remain in 
compliance with HIPAA and local and 
state regulations by creating a patient 
profile that includes pertinent data, such 
as the patient’s medical record number, 
expiration date, and medical issues, 
while also allowing us to upload docu-
ments to an individual’s file so records 
are easily accessible. By tracking expi-
ration dates, for instance, our intuitive 
system will prevent us from making any 
allocations to those with expired recom-
mendations.
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Membership Rules and Regulations. 
(All must be adhered to for ongoing membership validation.) 

SHC’s rules and regulations will include but are not limited to the following 
as directed by Marin County Code 6.85.042 and Health and Safety Code 
Sections 11362.7 et seq. and any other state laws that may be adopted con-
cerning Medical Cannabis, the Attorney General’s Guidelines for the Secu-
rity and Non-Diversion of Cannabis Grown for Medical Use, Chapter 12.26 
and any other applicable city laws and regulations:

 ʹ All employees and volunteers must be Members who are at least 18 
years of age

 ʹ SHC shall not admit any person under 18 years of age to membership 
without written authorization of a parent or legal guardian. Any Mem-
ber under 18 years of age shall be accompanied by a parent or legal 
guardian at all times that such person is at SHC

 ʹ Smoking of Medical Cannabis is prohibited at SHC and within 50 feet 
of the facility on the public right of way

 ʹ Sale or consumption of tobacco is prohibited at SHC
 ʹ Sale, service and consumption of alcoholic beverages at SHC is 

prohibited, and will prohibit any person in possession of an alcoholic 
beverage from entering or remaining on the premises

 ʹ SHC shall terminate the membership of any member of whom it is 
aware who purposely or repeatedly violates the limitations in this 
Section or who operates a motor vehicle after ingesting any medical 
cannabis product at our dispensary

 ʹ SHC shall consist only of registered patient members or caregivers
 ʹ SHC will only obtain medical cannabis from, and supply medical can-

nabis to, our patient members
 ʹ SHC shall not allow any person other than a patient member to culti-

vate medical cannabis on our dispensary’s behalf
 ʹ SHC shall not admit any person as a patient member without first 

verifying his or her status as a qualified patient or primary caregiver 
as defined by state law, and shall immediately cancel the membership 
of any person who diverts medical cannabis for non-medical use or in 
any manner not permitted by this Chapter, Chapter 6.85 or California 
law 

 ʹ Physicians’ recommendations shall be verified prior to granting mem-
bership and at least every twelve (12) months thereafter, and a phys-
ical or digital record shall be kept of such verification. No medical 
cannabis may be dispensed except to a member and pursuant to a 
recommendation that is no more than twelve (12) months old, unless 
the recommendation expressly states that it has a longer term or does 
not expire

We will also confirm that members meet our other membership qualifica-
tions. For example, prospective members must come to our facility and 
meet with one of our Patient Intake Specialists to apply. This ensures that 
we make personal contact with each member candidate prior to accep-
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tance into the Shoreline Health Center. Only individuals who can meet 
ALL of our requirements will be accepted as members.

Existing member dispensary access process.

The dispensary access process for existing SHC members 
includes having the member’s California-issued ID card 
and medical marijuana card verified for accuracy, while 
cross-referencing with SHC’s online Patient Management 
System. While comprehensive, SHC’s dispensary access 
process is quick and efficient. Once existing members are 
verified, they are directed to the lobby until their turn to 
enter the dispensing area, where a Product Specialist will 
advise them on the most appropriate medicine for their 
condition. 

See SHC’s step-by-step member verification process  
on the next page.


SHC’s floor plan will include an 

extensive and relaxing lobby 
waiting area so patients can relax 

while they await their turn to be 
attended by a one-on-one care 
specialist who will consult with 
them about their specific med-
ical needs. We have found that 
seniors and those with severe 
conditions are not well served 

by waiting in line. It can be very 
difficult for them, so the waiting 

room will be designed with their 
comfort and needs in mind.

SHORELINE HEALTH CENTER 00196



Shoreline Health Center  |  236

Obtain California issued  
ID from patient

At least 18 years of age
Must be accompanied by a parent  

or legal guardian designated as  
their primary caregiver.

Validate physician license number 
via Medical Board of California

Obtain physician recommendation or 
state issued MMJ card and verify

Validate recommendation  
via website or phone

Is recommendation valid?

Patient signs membership  
agreement & code of conduct forms

Patient attends new  
member orientation SCH membership granted

if no

SHC Verification Process

Membership Requirements
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Controls to Ensure Limitation on Number of Patients if Needed.

SHC understands that the County Administrator and County reserve the 
right to restrict total number of patients allowed in a dispensary and, 
should this be necessary, SHC has methods in place to help facilitate 
these restrictions.  

Pursuant to Marin County Code section 6.85.042 D1, SHC understands that 
the County Administrator and County reserve the right to restrict the total 
number of patients allowed to be members at SHC’s facility, if our facility 
is shown to have adverse impacts to the surrounding community. SHC has 
chosen a location and will operate a facility whereby such limitations will 
not be necessary; however, should the County determine that patient num-
bers for SHC should be limited, SHC will be able to comply and provide to 
the County reports on patient memberships that do not exceed such limita-
tions. 

Compliance will be monitored and achieved via SHC’s Point of Sale Sys-
tem “MJ Freeway,” which includes among its many attributes an ability to 
track total number of unique patients registered and served. It can be set to 
provide warning when nearing the cap of patient members and, once cap 
is achieved, the system can be locked so as to prevent additional members 
from being enrolled at SHC. In the unlikely event that the County places 
such a restriction on SHC, staff will be trained on how to respectfully and 
gracefully apologize to patients and direct them to the next facility that 
may be able to meet their medicinal needs. Should we be restricted in total 
number of patients, a waiting list of verified patients will be maintained. If a 
patient leaves or is removed, a new patient will added from the waiting list, 
upon re-verification and approval of eligibility.

SHC’s goal will be to serve the needs of those in Mill Valley and Marin 
County who are qualified by their doctor to receive safe medical cannabis. 
At the same time, we realize that we must adhere to our policies of being 
a good neighbor so that there are never too many members coming to our 
dispensary at one time, taking up too many of the available parking spots, 
etc. Based on Member Visit Patterns from our other two dispensaries, we 
believe that our members will be coming to our facility at neighboring busi-
nesses’ low customer peak times, so neighboring businesses, shoppers, 
and the community-at-large should not experience negative effects of our 
members’ visits.

That being said, SHC will have various methods for ensuring that there are 
never too many members at any given time. These methods include:

 ʹ Tracking Member Visit Patterns at the new facility to see if there are 
new patterns (i.e., different from our other two facilities), which may 
require new strategies or tactics to spread out member visits through-
out the day or week

 ʹ Offer 10% discounts to entice members to buy their medicine during 
low-peak hours, thus spreading out dispensary visits evenly through-
out the day
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ual’s membership application will be denied, and they will not be granted 
access to our dispensing area. Like we do at our other dispensaries, SHC 
will keep a list of California doctors who have recently been banned from 
prescribing medical marijuana to ensure that patients are not getting ac-
cess to marijuana with prescriptions from these banned or barred doctors. 

In addition, we will not have a doctor on site to issue medical marijuana 
recommendations, as this is in direct violation of local and state law. 

Please note that along with monitoring doctors, SHC will also monitor its 
members to the extent that we can, to ensure that they are not diverting 
marijuana for non-medical use. Any members caught diverting marijuana 
for non-medical use will be expelled from the Center.

Additional Operating Plans and Protocols

Signage

SHC will install signs and notices that shall be conspicuously posted and 
legible, prohibiting smoking, ingesting, or consuming marijuana onsite or 
in vicinity of dispensary. Signs shall not obstruct views into the dispensary. 
The site address and business identification signs shall meet county re-
quirements and will be approved prior to installation. SHC’s license will be 
conspicuously posted and displayed within the premises. 

The signage SHC will display will be in compliance with:

 ʹ Ordinance 3639, Section 6.85.042 (B) (3), which states: The required 
signage will be posted clearly and legibly, stating, “Person(s) under the 
age of 18 are precluded from entering the premises unless they are a 
qualified patient or a primary caregiver and they are in the presence 
of their parent or guardian.”

 ʹ Ordinance 3639, Section 6.85.042, Section (J)(1), which states: The 
building entrance to the dispensary shall be clearly and legibly posted 
with a notice indicating that, “smoking, ingesting or consuming canna-
bis on the premises or in the vicinity of the dispensary is prohibited.”

SHC’s address identification shall comply with County Code and Fire De-
partment and will be illuminated on the side of the building. Any business 
identification signage will be submitted to the County for approval, and 
signage shall not contain logos or information that identifies, advertises, or 
lists the specific products of services offered by the dispensary. 
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Attorney General Guidelines.

The court in Hochanadel undertook an analysis similar to the Attorney 
General Guidelines. The court’s application of the guidelines to a storefront 
dispensary is relevant here, especially with respect to how SHC has cor-
rected perceived shortcomings.

Not-for-Profit Operation:

 ʹ Hochanadel was not organized as a Non Profit Mutual Benefits Cor-
poration, and had merely filed a certificate of use statement with the 
California Secretary of State

Business Licenses, Sales Tax, and Seller’s Permit:

 ʹ The Hochanadel storefront had a City of Palm Desert business license 
and operated in a transparent fashion. However, that alone, though, 
does not create a legally operating collective under the Compassion-
ate Use Act of 1996 and the Medical Cannabis Program Act of 2004.

Membership Application and Verification:

 ʹ Hochanadel did have a verification process but failed to have a mem-
bership for their collective. Hochanadel was not organized as a collec-
tive, as recognized under California Law, and merely had customers 
designate the dispensary as their primary caregiver. The dispensary 
provided no other services other than dispensing medical cannabis to 
its patients and there was no membership.

SHC has taken into consideration all relevant laws and regulations, and 
presents to Marin County the best model to legally operate the best 
medical cannabis dispensary in Marin. 

The legislative history of both Compassionate Use Act of 1996, the Medical 
Cannabis Program Act of 2004, and case law, provides a wealth of infor-
mation and guidance as to how a well-run legal medical cannabis collective 
should be operated. Such a collective will not only provide access to med-
ical cannabis to member patients in need, but will provide a spectrum of 
essential services to the members and to the community.

Medical Marijuana Regulation and Safety Act (MMRSA) 

SHC is confident that its operations proposed within Marin County will be 
fully compliant with the Medical Marijuana Regulation and Safety Act (MMR-
SA). MMRSA sets forth the regulatory framework that the State will require 
prior to a facility receiving a State license. Among the requirements are 
restrictions regarding how and where deliveries, as defined in MMRSA, can 
be made; security measures that deter and prevent theft of medical can-
nabis, or unauthorized entrance into areas containing medical cannabis or 
medical cannabis products. 
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Security measures should include storing all medical cannabis and med-
ical cannabis products in a secured and locked room, safe, or vault that 
prevents diversion, theft, and loss, except for limited amounts of medi-
cal cannabis used for display purposes, samples, or immediate sale. The 
State licensing authority and appropriate law enforcement authorities must 
be notified by the licensed dispensary within 24 hours after discovery of 
breaches of security, among other things. 

All MMRSA requirements are met and in fact are exceeded by the security, 
operational, delivery, and transactional plans heretofore submitted by SHC 
to Marin County. The described SHC security policies have measures in 
place designed to prevent diversion, fraud, theft, and loss. SHC’s Point Of 
Sale and inventory systems are industry-leading best practice applications 
that allow for the tracking of all products that enter the SHC facility.  

As noted, SHC’s proven security plan ensures that only appropriate person-
nel have access to certain areas and that all other personnel, visitors, and 
contractors are restricted to areas on an as-needed basis with escorts. SHC 
is fully compliant with all MMRSA and insurance requirements. Such re-
quirements include transportation of medical cannabis products in a secure 
device/safe/cage similar to those used by the DEA. Flash audits and report-
ing requirements will be met by SHC, if issued the permit by Marin County. 

With regards to its testing requirements, MMRSA requires that all testing be 
conducted by a facility that has been issued a Type 8 license through the 
MMRSA bureau. SHC currently contracts with a testing laboratory operat-
ing pursuant to conditions and licenses available. As no Type 8 licenses 
have been issued and will not be issued until 2017, SHC can only commit 
to immediately entering into a contract with a laboratory that is issued a 
Type 8 license as soon as is possible/practical depending on when Cali-
fornia begins to issue these licenses. Until then, SHC will require that any 
contracting laboratory will conduct their testing as required by the MMRSA, 
pursuant to Licensed Manufacturers and Licensed Laboratories Article 10 
section 19342. This section requires that a laboratory adopt “a standard 
operating procedure using methods consistent with general requirements 
for the competence of testing and calibration activities, including sampling, 
using standard methods established by the International Organization 
for Standardization, specifically ISO/IEC 17020 and ISO/IEC 17025 to test 
medical cannabis and medical cannabis products that are approved by an 
accrediting body that is a signatory to the International Laboratory Accred-
itation Cooperation Mutual Recognition Arrangement.” SHC has already 
commenced negotiating this requirement with contracted testing providers 
in expectation of meeting this State requirement. 
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Senate Bill 420

In 2003, the Legislature passed Senate Bill 420, the Medical Cannabis 
Program Act, effective January 1, 2004, adding sections 11362.5 through 
11362.83 to the California Health and Safety Code. The law represent-
ed a dramatic change in the use, distribution, and cultivation of cannabis 
for persons who are qualified patients or primary caregivers. “Its specific 
itemization of cannabis sales laws indicates it contemplates the formation 
and operation of medical cannabis cooperatives that would receive reim-
bursement for cannabis and the services provided in conjunction with the 
provision of that cannabis.” People v. Urziceanu (2005) 132 Cal. App. 4th 
747, 785, 33 Cal. Rptr. 3rd 859. The Medical Cannabis Program Act allows 
for qualified patients and their caregivers to associate together collectively 
and cooperatively to grow medicine for patient members. The Medical Can-
nabis Program Act allows reasonable compensation for the time, expertise, 
and expense for the patient/caregiver/grower of the collective, but specifi-
cally prohibits profits from the sale of cannabis.

Attorney General Guidelines

The Medical Cannabis Program Act states that “the Attorney General 
shall develop and adopt appropriate guidelines to ensure the security 
and non-diversion of cannabis grown for medical use by patients qualified 
under the Compassionate Use Act.” §11362.81. In August 2008, then Califor-
nia Attorney General Jerry Brown published guidelines for legally qualified 
patients and state law enforcement about how to comply with California 
Medical Cannabis Laws. The publication acknowledges that “a properly 
organized and operated collective or cooperative that dispenses medical 
cannabis through a storefront may be lawful under California law.” Guide-
lines for the Security and Non-Diversion of Cannabis Grown for Medical 
Use, p.11. While these guidelines are not binding, judges can and do give 
weight to its recommendations for compliance.

As the Medical Cannabis Program Act recognizes the association of qual-
ified patients and caregivers to associate together, the guidelines give 
specific operating guidelines to help ensure lawful operation. 
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Site and Improvements Plan

Site Plan

Location

SHC is applying from 200 Shoreline Highway, Mill Valley. 
John Siotos, owner of the Dipsea Café and the property, 
has partnered with a team of experienced operators to 
help transition this site from an iconic eatery that he has 
owned and operated for 30 years, to another, direly needed 
community business—a medical cannabis dispensary. (See 
Appendix for copy of our Letter Of Intent.) 

The location of our proposed site is nestled along Coyote 
Creek, minutes from the 101 corridor in unincorporated 
Marin County. Our site is on the approved property list and 
complies with all minimum distances from sensitive uses  
required under local and state law. The Dipsea Café  
currently welcomes 300 to 1000 customers per day, with 
the majority of visitors coming between 11 a.m. and 2 p.m. 
Additionally, the weekends tend to draw significantly more 
visitors, which contributes to the already high traffic impact 
and busy corridor through Tam Junction. With the site being 
repurposed as a medical cannabis dispensary, there will 

actually be a net traffic relief at most hours of the day, particularly on the 
weekends when the congestion is at its worst.  

Commercial Zone

The site is in a designated business district and zoned as CP (Commercial 
Planned), with many nearby retail businesses. Neighboring businesses 
range from large corporate retailers to small local services, and include 
Walgreens, CR Automotive, and Collectible Coins & Jewelry. Our location 
is surrounded by other businesses that also promote a sense of well-being 
and health, such as TJ’s Gym, Mojo Bojo Karate, Roco Dance & Fitness, and 
Good Earth Natural Foods. We will work to build on the existing relation-
ships that John Siotos has forged to maintain a respected business  
presence in the community.

Our Building

Shoreline is a stand-alone building that overlooks the beautiful Bothin 
Marsh and Coyote Creek. While we plan to make substantial interior  
improvements to the building, the exterior will be minimally modified to 
maintain the current, unobtrusive look, with an end goal of blending in with 
the natural surroundings. There will be other minor modifications, including 
parking lot repairs and some landscaping work to address security needs. 
The main objective is to have a net-neutral aesthetic impact to help  
transition the community to our new use. We are fortunate that the café  

A look inside the  
Site and Improvements Plan.

When you’re looking for a great 
location and building, once in a 

while all the stars align. That’s 
how we feel about our proposed 

location and building. Because, 
as mentioned earlier, our major-

ity owner has been successful 
at this location for 30 years. He 

knows the neighboring business-
es, he knows hundreds of resi-

dents in the area, he knows the 
parking and traffic patterns, and 
he knows that his building—with 

the right modifications—could 
succeed as a different type of 

service business for another 30 
years. This plan includes all re-

quested sections, maps, reports, 
plans, and schematics. 
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exterior—as it exists—affords excellent line of site and visibility, such that 
the primary entrance is clearly visible from streets, sidewalks, and drive-
ways as required by 6.85.042 I1. We will make sure that no barriers, signs, 
or foliage obstruct the view from these exterior viewpoints. 

The site is a 5,500-square-foot building of commercial space situated on 
a ±16,334 lot. We do not intend to expand the building size, but if for either 
safety or accessibility issues it becomes necessary, we will seek County 
approval and permitting before doing so. SHC will occupy the entire space, 
but will create 300 square feet that is accessible to the public without  
entering the dispensary to be used as communal space for services such 
as educational seminars, group classes, and support groups. 

Nearby Sensitive Uses

Our proposed site at Shoreline is located in unincorporated Tamalpais 
Valley Junction in an unremarkable building currently home to the Dipsea 
Café. The site is not adjacent to any residential areas. This property is  
surrounded by neighboring businesses ranging from offices, to retail  
businesses, to service-related businesses. In accordance with Ordinance 
3639, our site is situated in the proper zoning area and significantly  
exceeds distance requirements to sensitive uses. The minimum require-
ment is 800 feet. We are at least double that distance from the nearest site. 
The nearest sensitive uses—including any youth-oriented facility, school, 
smoke-shop, or other dispensaries—are as follows:

1. Nearest School: Tamalpais Valley Elementary (1,865 ft.)  
350 Bell Lane, Mill Valley CA 94941

2. Nearest Park: Kay Park (2,587 ft.) 398 Linda Way, Mill Valley, CA 94941

3. Nearest Youth-Oriented Facility: Bell/Roper Sports Field (5,480 ft.)  
498 Sycamore Avenue, Mill Valley, CA 94941

4. Nearest Smoke-Shop: Telford’s Pipe and Cigar (4,611 ft.)  
664 Redwood Highway, Mill Valley, CA 94941

5. Nearest Dispensary: Harvest SF (39,411 ft.)  
4811 Geary Boulevard, San Francisco, CA 94118

These distances also meet and exceed distance requirements set forth by 
AB 2650, which requires a minimum of 600 feet from schools. 

Traffic Analysis

Tam Junction is no stranger to overcrowded streets, evidenced by the line 
of cars plodding through town most days, particularly during commute 
hours and on the weekends, when the flood of visitors passes through on 
their way to the renowned Redwoods and Coastline. One aspect of our 
proposal, and something we view as an auxiliary community benefit, is that 
average visits to the area will actually decrease after the transition from 
café to medical cannabis dispensary. Currently, the Dipsea Café is serving 
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between 300 and 1000 patrons per day, with an average of around 425 per 
day on a 7-day average. Eighty percent of those customers come between 
10 a.m. and 2 p.m., which leads to an average of 85 visitors an hour. From 
the opening hour of 7 a.m. to 10 a.m. and from 2 p.m. until close, there are 
about 20 visits per hours to the site. 

In contrast, our model predicts that we will see around 50 patients per day 
initially, increasing slowly over our first three years to around 255 per day. 
As we propose to be open from 10 a.m. to 7 p.m., pending County approval 
of these operating hours, that equates to around 28 visitors per hour, only 
one-third of the current amount of traffic during busy times, and marginally 
higher during off-peak hours. Our efforts to help patients plan for monthly 
visits (versus weekly) is the key to creating fewer visits, which will lead to 
the traffic positive transition. We are committed to that model, as outlined in 
our business plan.

Our delivery service will operate daily between the hours of 10 a.m. and  
3 p.m. We anticipate a maximum of two delivery routes per hour, which will 
be pre-routed to adhere to our exit and entry protocols and to maximize 
efficiency. Throughout the course of a normal business day, this activity will 
only add a maximum of 12 additional vehicle visits to the site. One of the 
three parking spots at the beginning of the driveway will be reserved for 
our delivery vehicle.  
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Our site has the distinct advantage of being on the edge of town, which 
allows for less traffic to the interior streets and intersections. As most of the 
425 daily visitors to the site already realize, there are some limits to access 
from Shoreline.  This is something that every visitor is already dealing with 
and—due to a reduction in estimated visitors (mentioned above)—will not 
create any additional challenges to the community.  

Entry to the driveway is limited to a right-hand turn from Shoreline Highway 
heading west. People heading to our destination from the east will need 
to proceed past the site and make a legal U-Turn at the intersection at the 
Manzanita Parking Lot just before reaching highway 101. Exiting the drive-
way is limited to a right turn onto Shoreline, so for patrons that need to 
get back to the 101, they must proceed down to Alamonte Blvd and make 
a U-Turn at the intersection of Alamonte Blvd and Miller Avenue. Alterna-
tively, you can access the highway by continuing on to Miller Avenue and 
Camino Alto and access the 101 from East Blithedale Avenue. Our new  
patient orientation will include a highly visible section on appropriate  
driving habits while patronizing our business to ensure appropriate driving 
while visiting the site.

Incoming Traffic Outgoing Traffic
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Public Transportation

There are two major public transportation options for our patient members 
who do not have access to their own vehicles or do not live close enough 
to walk or ride their bicycles. Both Golden Gate Transit (Route 4, 17, 61) and 
Marin Transit (Route 17, 61) offer routes that follow along Shoreline Highway 
and intersect at Alamonte in Tamalpais Valley Junction. The nearest stop is 
at the Manzanita Parking Lot, which is 0.4 miles away, just under a 10-min-
ute walk. 

Additionally, our members will be able to take advantage of our free deliv-
ery service to avoid public transportation costs and to save time and aid 
in efforts to alleviate traffic impacts. For those that need to visit via public 
transportation, we will operate a free shuttle service to and from the near-
by bus stops. The free shuttle is a part of our good neighbor and nuisance 
prevention program. It will help reduce loitering and/or the appearance of 
nuisance behavior, while assuring that our patrons respect the peace and 
quiet of the area by our neighboring businesses and residents.
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Parking

Ample parking exists at the site, with 42 full-size parking spaces, three 
ADA-compliant parking spaces and six reserved employee spaces. The 
three spaces in the front of the building will be designated for deliveries 
and product vendors.  The spaces are spread across six parcels owned by 
both private parties and the Marin County Flood Control and Water  
Conservation District. (Please see Site Plan for parking space details and  
lot divisions.) Our current lease with the District runs through 2020, which 
will provide stable parking for several years to come.  

Patients will spend an average of 20 minutes in our dispensary, therefore 
each space is available 3 times per hour creating 135 parking opportunities 
each hour (45 spaces x 3 = 135). Based on our patient traffic model, we will 
grow to an average count of 28 patients per hour after three years of  
operations. Using this assumption, the lot provides more than four times 
the necessary parking. One additional benefit of the site conversion from 
café to dispensary is that there will be no overflow parking issues as is 
sometimes the case. During busy weekend hours, often patrons of the  
Dipsea Café are forced to park in neighboring business parking lots. 

Should traffic flow or parking ever become an issue moving forward, addi-
tional incentives will be offered to encourage patients to use our in-home 
delivery service (which is usually dedicated to patients with disabilities) or 
other time-saving ordering strategies and tools. This will expedite patient 
visits and further reduce site visits.

 ʹ Delivery service for Marin County residences at a discounted rate  
of 10%

 ʹ Web order pick-up service and recurring order tools for patients who 
have found a sound regimen of treatment

 ʹ On-site order kiosks for those who have developed a medicine plan 
and do not need the one 

 ʹ Discounted medicine to those who carpool and visit during low-traffic 
times
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Crime Statistics

Crime rates in Mill Valley are low based on all indicators 
related to violence and property crimes. 

Given the low crime rates, it will be important to customize 
our security procedures and cultivate strong relationships 
and a working dialogue with local law enforcement. Our 
plans do not include any armed security personnel at this 
facility. Research indicates that armed personnel at a  
dispensary detracts from character and experience of  
purchasing medical cannabis at a dispensary, while also 
raising visitor and community anxiety levels and concerns 
about safety. Furthermore, unarmed security guards,  
properly trained, can often provide the same deterrent as 
armed security guards without becoming a possible cause 
or source of violence. 

None of our Dispensary Operator Partners have had an  
incident of violence or robbery during our four-plus years  
of operations.

See below for table of Crime Reports in Mill Valley, CA

Category    2015 2014 2013 2012 2011 2010

Case Reports 2,041 2,025 2,966 2,729 1,808 1,956 

Calls for Service 17,793 18,012 17,398 18,034 17,491  18,388

Homicide 0 0  0 0 0 0

Rape 0 0  0 1 2 0

Felony Assault 2 8  6 7 6 2

Misdemeanor Assault 23 16 29 21 23 23

Residential Burglary    33 40  53 26 34 42

Burglary, Other 15 9  25 21 21 22

Theft, All 160 128  143 107 118 151

Auto Theft 15 11  8 21 9 10

Traffic Accidents 112 133  130 113 103 108

Moving Violation  
Citations       1,229 1,289  1,309 1,702 1,894 2,458

Alarm Responses 966 1,074  926 856 745 954

Drunk Driving Arrests 37 36  44 51 59 30

Vandalism 27 25  25 58 39 56

Mill Valley Crime Index

Violent crime in Mill Valley, on a scale 
from 1 (low crime) to 100 (high crime), is 21. 
Violent crime is composed of four offens-

es: murder and non-negligent manslaugh-
ter, forcible rape, robbery, and aggravat-

ed assault. The US average is 41.4.

Similarly, property crime, on a scale from 
1 (low) to 100 (high), is 32. Property crime 
includes the offenses of burglary, larce-
ny-theft, motor vehicle theft, and arson. 
The object of the theft-type offenses is 

the taking of money or property, but there 
is no force or threat of force against the 

victims. The US average is 43.5.

Source: bestplaces.net/crime/city/califor-
nia/mill_valley
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Our Community 

Shoreline Health Center is committed to being a good neighbor and  
respecting the concerns of our community. SHC’s ownership is comprised 
of Marin residents, or those with strong Marin roots who are looking  
forward to moving back into the community. As such, SHC will comply with 
all local regulations as set forth in Ordinance 3639 to ensure that its oper-
ations minimize any nuisance and/or negative impacts on the surrounding 
community. Our Dispensary Operator Partners all have a history of being 
exceptional neighbors, working to improve the neighborhood and develop 
a genuine relationship with the community. Our letters of reference can 
attest to the positive impact that our businesses have had on neighbors 
and the larger community. (See Case Studies & Recommendation Letters 
section of proposal.) Over time, SHC will look to partner with neighboring 
businesses and community groups to support clean-up, maintenance, and 
improvement projects. In addition, SHC will take the following steps to  
mitigate any nuisance activity:

 ʹ Safety Measures – The safety of the public, our staff and patient mem-
bers is SHC’s highest priority. We will go above and beyond to ensure 
the site and surrounding areas are properly monitored and maintained 
to give the community confidence in our ability to operate without 
security concerns. We have elaborated on plans in the Security  
section, detailing safety measures that we will implement to address 
any potential issues. 

 ʹ Vehicle and Foot Traffic – Based on our patient count models, SHC 
will actually have less traffic than the Dipsea Café, especially during 
the weekends when traffic is at its highest. SHC will encourage its  
employees and patients to carpool or take public transportation, 
whenever possible, to further minimize neighborhood vehicle traffic.  

 ʹ Odor Control - The dispensary shall be designed to provide sufficient 
odor absorbing/scrubbing ventilation, using ozone filters and charcoal 
filter exhaust systems. No odor will be detectable outside the building 
under any circumstance and our parking lot will be intensely moni-
tored to prevent any consumption on the premises. Due to the  
proximity of the Bothin Marsh path, we will take extraordinary care  
to ensure odor is not perceptible outside the building. 

 ʹ Noise Abatement - SHC’s facility shall be designed with sufficient 
sound-baffling insulation to absorb noise that may be generated 
inside the dispensary. Sound baffling will be sufficient to ensure that 
noise is not audible on the exterior of the premises, beyond that of 
normal commercial offices, or public rights-of-way, or any other build-
ing or other separate unit within the same building as the dispensary.

 ʹ Waste Reduction Plan - SHC shall provide litter removal services twice 
each operating day, on and in front of the premises and on public 
sidewalks within one hundred feet (100’) of the dispensary. This  
litter will be recycled when possible to minimize impact on community 
landfills. In addition, SHC shall employ waste management programs 
to minimize waste production at our facility.
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 ʹ Water Conservation - SHC will work with Marin Municipal Water  
District (and/or Marin Green Business Program) to develop water  
conservation protocols that will be followed by all employees through-
out the facility to ensure minimized water consumption. 

Site Design

Great care was taken during our design efforts to optimize site security and 
patient comfort. Secondary design considerations were geared towards 
maximizing operational efficiencies and minimizing community impact.  
Because the site is currently being used as a high-volume restaurant, most 
of the logistical needs of a dispensary are already being addressed. With 
an abundance of parking, adequate building size, and convenient location, 
the site can comfortably serve the anticipated needs of Marin County  
medical cannabis patients.  

Lighting Plan 

As with our Site plan, the Lighting plan was developed with a primary goal 
of patient and community safety. Our security assessment reiterated the 
need for ample lighting in the parking lot, which is severely underpowered. 
Due to the Dipsea Café’s operating hours only extending until 4 p.m., this 
has never been an issue, as there is never traffic at the site after dark. With 
SHC’s operating hours extending until 7 p.m., there will be times when we 
are open into the dark hours (during winter season). With this in mind, we 
will be adding significant lighting across the entire length of the parking lot 
in the form of high-output LED floodlights in an effort to create ample visibil-
ity for a safe parking lot environment. In adding additional lighting, we will 
be mindful of potential negative impacts to nearby businesses and road-
ways and will ensure the lighting is an added value to the area.  

Floor Plan

Patient/Community Areas

The main entrance to the secure lobby is adjacent to SHC’s parking lot.  
The interior layout is designed around a large community room and  
patient waiting area, which are both accessed from the secure lobby. There 
is access to public restrooms and a patient consultation area from the wait-
ing room. The oversized waiting room was designed to create a comfort-
able environment and prevent people from standing in line while waiting. 
The dispensary area is spacious with wide display counter and semi-private 
areas for patients to discuss their medicine needs. Upon completion of 
their purchases, the patient exits through an exit only door into the secure 
lobby and then out to the parking lot.  
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Employee Areas

Aside from the areas mentioned above, the remainder of the building is 
accessible to employees only. There are further restrictions to the safe 
room, cash room and inventory storage areas, where only manager-level 
employees are allowed. The staff area and medicine storage space balanc-
es appropriate access to medicine for daily operation, while safeguarding 
inventory after hours. The product sorting room is also restricted to help 
safeguard inventory, but is located close enough to maintain appropriate  
inventory levels throughout the day in the sales area. The product acquisi-
tion area is near the back entrance of the building by the designated  
vendor parking area, which is where deliveries will be received and product 
will be taken in. The private office in the rear of the building will be used for 
staging of delivery orders.  

The plans listed below are attached to the following pages:

 ʹ Site Plan
 ʹ Neighborhood Context Map
 ʹ Floor Plan
 ʹ Current Lighting Plan 
 ʹ Proposed Lighting Plan
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Public Benefits Plan

SHC’s leadership team has extensive experience in oper-
ating successful dispensaries, and with success comes our 
ability to give back to the communities in which we operate. 
Should we be awarded a permit as part of this application, 
it will be a privilege to serve and care for the residents of 
Marin County. We take great pride in giving back to the 
community through a variety of programs and operational 
policies that we enthusiastically pilot and support. 

At the core of our commitment is the belief that we are—and 
will remain—a part of the community we serve. And serv-
ing Marin will be an honor for us, as all of our owners have 
life-long ties to Marin. From the moment we open our doors, 
we will be dedicated to the residents, local businesses, and 
local governments of Marin. 

We will implement proven and thoughtful business policies 
that benefit those living and working here, including a commitment to pay-
ing a living wage; a proactive and responsive community relations program 
that mitigates and addresses any neighborhood concerns; a strong green/
environmental policy to keep Marin pristine; and a plan and passion for 
developing and supporting programs that give back to the community—of 
which we have many. 

Local Ownership

Seventy-five percent of the ownership of Shoreline Health Center Inc. will 
be held by residents of Marin County. This represents 2 out of 3 of our  
owners. SHC owners and ownership percentages are below. Please note 
that together, these parties own 100% of SHC Inc.

1. John Siotos (50%) - San Anselmo resident

2. Salwa Ibrahim (25%) - Fairfax resident 

3. Alexis Parle (25%) - Richmond resident (former Corte Madera resident 
of 18 years)

The importance of local ownership.

Marin County is comprised of tight knit communities, unique and idyllic 
cities and neighborhoods, and a stunning natural setting that residents and 
the County wish to protect and retain. SHC’s executive leadership recogniz-
es and appreciates Marin’s communities and neighborhoods, as well as the 
beauty and sensitivity of Marin’s eco-system. 

A look inside the SHC  
Public Benefits Plan.

Inside the following plan are 
details about our organization’s 

#1 goal—taking care of others. 
From employees, to members, 
to neighboring businesses, to 

low-income residents, to those 
with disabilities, to those cham-

pioning important causes—if 
there’s a group in Marin that SHC 

can help in any way, chances 
are we will. It’s the reason we 

got into this business, and why 
we continue to be so passionate 

about it today. 
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Our executive team is led by a long-time local business leader, John  
Siotos, whose commitment to Marin is evident through his dedication to 
serving the citizens of Marin at the Dipsea Café for the past 30 years. As 
mentioned in our cover letter, his personal loss (losing his wife to cancer in 
2015) is the driving force that has brought and forged together this dynamic 
and accomplished team. At its heart, the team begins and is comprised of 
Marin County residents, and medical cannabis professionals, who share 
John’s love of Marin and desire to serve its residents. Our team biogra-
phies, included in the business plan section, provide a description of the 
background of our executive leadership—and their personal connection to 
Marin. SHC Health Center Inc. is 75% held by residents of Marin County. 

Adherence to Living Wage Compensation Policies  
and Card Check Neutrality.

SHC will fully comply with compensation policies that are consistent with 
the County’s Living Wage Ordinance. We will start employees at $16 per 
hour and offer health benefits to full-time employees (after we are in  
operation one year).

In addition to a competitive wage, we will provide health benefits to our 
employees, regular trainings, educational opportunities, and advancement 
opportunities from within.

We do not and will not prohibit unionization among our employees.  
That being said, we do not anticipate such a plan since we offer highly  
competitive compensation packages to all employees. 

SHC will have an employee-friendly environment,  
where we all work toward achieving common goals  
and are awarded accordingly.

SHC strives to provide an employee-friendly environment in which goal- 
oriented individuals thrive as they meet ever more demanding challenges. 
All employees are required to reflect SHC’s commitment to excellence as 
we serve our members and provide them with safe, quality products. Our 
policies, procedures, and working conditions, help create an environment 
in which both member and employee interests are best served. 

We value the talents and abilities of our employees and seek to foster 
an open, cooperative, and dynamic environment in which employees are 
encouraged to problem solve together with their supervisor. And if they are 
unable to resolve a problem, they are encouraged to go to the next level of 
management for assistance. SHC’s commitment to its employees revolves 
around policies and compensation packages designed to treat employees 
fairly and provide them with a living wage. 
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SHCs policies and commitment to Marin are as follows:

1. SHC is an equal opportunity employer. Religion, age, gender, national 
origin, sexual orientation, race, or color does not affect hiring, promo-
tion, development opportunities, pay, or benefits. 

2. SHC provides fair treatment of employees based on merit. SHC shall 
comply with all applicable labor laws including but not limited to:

a. Providing a living wage to facility and staff employees. This wage 
scale shall be provided in writing for all levels of employment at 
the facility. Marin County Code 2.50 has set a living wage for 2016 
of $11.70 if benefits will be provided and $13.30 without benefits. 
SHC will exceed the higher hourly wage starting at $16.00 per 
hour with benefits, providing a true living wage to our employee 
members. (Please see the financials section for details on wage 
structures.)

b. Adhering to heightened pay and benefits standards and practices, 
including recognition of the collective bargaining rights of  
employees.

c. Providing compensation to and opportunities for continuing  
education and training of employees/staff. 

d. Labor neutrality - SHC prides itself on being a “card check- 
neutral” facility (please see neutrality agreement in the appendix).  
Offering our employees the opportunity to determine for them-
selves whether they are best served by obtaining preexisting 
recognition from and being party to a collective bargaining  
agreement with a certified labor union. 

Please note that the above policies and wage commitments can be seen 
and are memorialized in our employee handbooks, trainings, and employ-
ment contracts. Marin County can rest assured that SHC will provide a 
living wage beyond that established in Marin County Code Chapter 2.50.

Community Relations Program

SHC will have a strong community relations program, as well as a communi-
ty relations manager who will act as the liaison between the dispensary and 
the community-at-large, addressing any needs or concerns in a quick and 
transparent manner. And while we understand just how important it is to 
address issues head on and to do whatever it takes to resolve them imme-
diately, we also strongly believe in being proactive and taking preventative 
steps to avoid potential issues in the first place. With significant experience 
operating dispensaries, we are aware of the main issues and concerns that 
can arise and have plans in place to help us mitigate these potential  
impacts to the community. 

SHC will exceed the living 
wage requirement (of $11.70 
+ benefits or $13.30 without 

benefits) by offering a starting 
pay of $16.00 per hour with 

benefits, providing a true 
living wage to our employee 

members.
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SHC’s commitment to outstanding community relations will start 
at the top, with President John Siotos.

SHC’s President, John Siotos, has been a community asset and great 
neighbor for more than three decades.  SHC’s goal is to establish a  
dispensary that remains faithful to that history and is compatible with the 
neighborhood, such that the community will be proud to showcase our 
business. SHC shall take all steps necessary to ensure that employees and 
patient members do not create neighborhood disturbances. As operators 
of dispensaries throughout the Bay Area, our team has experience in open-
ing new dispensaries discreetly, complying with local regulations, while 
operating as a good neighbor each step of the way. Our goal will be to 
have no nuisance impact whatsoever, while improving our neighborhood. 
Our past experience in this area will guide us as we look to make a positive 
impact in our new community.

In an effort to engage proactively with our neighbors, surrounding busi-
nesses, and community members in the area in which the dispensary will 
be located, SHC will appoint an internal staff member to serve as a Commu-
nity Liaison. This person will be the chief liaison with our neighbors as well 
as community police, fire, public works departments, and County agencies. 
SHC shall have an on-site manager responsible for overall operation at all 
times in which we are open, and shall provide the Police Department with 
contact information for all such persons, including telephone numbers and 
email addresses. SHC shall also provide the Police Department with the 
current name and phone numbers of at least one 24-hour on-call manager. 
This information shall be updated as necessary to keep it current. 

Fitting in by not standing out.

We recognize a responsibility to maintain the safety and tranquility of our 
neighborhood. This includes aesthetically integrating into the neighbor-
hood and community. SHC’s signage will be discrete and landscaping will 
contribute to the beautification of the entire block surrounding our busi-
ness. As a member of the community, we would participate in town hall 
meetings and other community events. SHC shall take all reasonable steps 
to discourage and correct objectionable conditions that constitute a public 
or private nuisance in parking areas, sidewalks, alleys, and areas surround-
ing the premises and adjacent properties. Such conditions include, but are 
not limited to: smoking; creating a noise disturbance; loitering; littering; and 
graffiti. As it relates to any instances of graffiti, SHC shall ensure all graffiti is 
removed from property and parking lots under our control within 72 hours 
of its appearance.

Being a good citizen involves respecting neighbors and fellow businesses, 
and maintaining and promoting a positive attitude and image for SHC, while 
always protecting patient privacy. A representative from SHC will attend, 
create, or assist with community trainings on various topics such as fraud 
and vandalism. 

SHC is committed to partnering with the Police Department and the  
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surrounding community to promote safety and to ensure that there are no 
nuisances in or around the surrounding area. SHC intends to reduce crime 
in its neighborhood by providing signage identifying the area as a “Neigh-
borhood Watch Area.” We believe in encouraging residents and visitors that 
all suspicious behavior should be reported to the local authorities, even if 
the behavior is down the block.

As stated above, SHC shall provide the County Administrator, 
and all neighbors located within 100 feet of the premises, with 
the current name, phone number, and secondary phone number 
and email address of an on-site community relations staff person 
whom one can notify if there are operating problems associated 
with SHC. SHC shall update this information to ensure that it is 
current and shall encourage neighbors to contact this person to 
try and solve any operating problems should they arise.

SHC is committed to playing an important role in disaster 
preparedness.

SHC will arrange for disaster preparedness training for the neigh-
boring community and set up a block command center. In addition, 
SHC will create and distribute annually to neighbors, including 
new businesses, a block map with voluntarily provided information 
such as names, addresses, and phone numbers of neighbors and 

local businesses. The distributed information will also include core contact 
numbers, such as police, fire, utility, and emergency services, etc. SHC will 
coordinate communication within and between businesses, ranging from 
general preparedness tips to information on specific emergencies. For  
example, SHC will help neighbors identify the location of street gas and 
water shut-off valves—information that’s vital in an emergency.

We believe in moving good community causes forward by giving 
back. 

SHC understands that a corporate citizen bears a responsibility to contrib-
uting their fair share to the community.  For SHC, giving back to Marin will 
take many forms, including providing education and awareness programs, 
holistic healing information and events, and job reentry programs, to name 
a few. SHC will strive towards building new relationships and alliances, 
and mobilizing labor and community-based organizations behind a broad-
based economic development strategy. The strategy will prioritize creation 
of high-quality jobs and new career paths for veterans and senior workers, 
promote community wellness, support sustainable local food systems, and 
reduce nutrition-related illnesses in Marin’s low-income neighborhoods. 
Additionally, we will put a strong emphasis on environmental and economic 
sustainability. 

One of the contributions SHC intends to make to the surrounding commu-
nity is to sponsor an Earth Day Project, where we would arrange for neigh-
borhood tree or drought-resistant vegetation planting, which is consistent 
with our commitment to Marin County Green Business practices and water 

“As a neighboring business 
owner to their dispensary in Rich-

mond, I can tell you that Alexis 
and her team are incredibly 

respectful of the businesses and 
residences around them. There 
has not been a single problem 
with their members; there have 

been no parking issues, even 
during peak hours; and the exte-

rior of their facility always looks 
immaculate, as they have an em-

ployee clean outside every day. 
They are just the kind of nice/

thoughtful neighbors you want in 
your community.” 

—Gurbz Kang, Unique Printing”
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usage reduction, possibly in conjunction with local public works agencies. 

SHC will have a community benefits grant program that will focus on pro-
viding grants to programs and institutions in which Marin County already 
has a vested interest. In this manner, SHC can reinforce County programs 
that are focused on enhancing economic and neighborhood development 
that generate revenue for public services, which, in turn, will improve the 
overall quality of life for Marin residents. 

SHC looks forward to leveraging its not-for-profit status by helping fund  
local grassroots organizations whose work most closely aligns with our 
vision for the community. SHC has identified seven program areas that it 
plans to fund via grants in its first five years of operations. Each individual 
award will not exceed $25,000 so that SHC may impact as many program 
areas as possible. We anticipate that grant amounts will increase in the  
second and subsequent years as we build long-term, sustainable partner-
ships with grantees. SHC believes that Marin County will experience an 
appreciable reduction in crime and also a reduction in enforcement costs 
directly attributable to these philanthropic programs. 

As part of our commitment to Marin, we will also create two new 
pilot programs designed to make a real impact in the community. 
Our areas of interest include:

1) Substance Abuse Support and Education

SHC will look to promote the safe use of medical cannabis by qualified 
patients—while discouraging the misuse or abuse of harmful, addictive 
substances. SHC is particularly interested in funding efforts for Marin-based 
organizations that provide cannabis-supportive, comprehensive educa-
tion and/or rehabilitation for those that are at risk for substance misuse or 
abuse. The goal is to reduce the impacts of substance misuse or abuse on 
individuals, as well as on their families and communities. SHC would also 
like to work with and support efforts identified by the Marin County Sheriff’s 
Department as one of our priorities. 

2) Alternative Care Assistance Program 

SHC is fully committed to providing medical cannabis to qualified low-in-
come patients and veterans, thus reducing disparities in access to treat-
ment. We will seek guidance from local health departments and the State 
Department of Health to determine the most appropriate approach to 
providing assistance to patients, including veterans, who cannot afford the 
full cost of medical cannabis. Once identified, and a working relationship is 
established, those individuals who meet the criteria established (with assis-
tance from the County) will receive their monthly medicine at a discount or 
even for free, based on the individual and their situation. As a standard, we 
always offer 10% discounts to all vets, seniors, and low income individuals.
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Alternative Care Assistance Programs (Continued)

Domestic Violence Prevention 

SHC remains committed to helping end the cycle of domestic abuse. We 
will look to fund organizations in Marin that work to prevent domestic vio-
lence, and we will offer recovery and support for those who have suffered 
abuse. SHC is particularly interested in programs such as Center for Do-
mestic Peace for Women and Children of Marin, as well as any centers in 
the county that help build youth leadership to combat teen violence in rela-
tionships. Some of these centers are also known to provide entrepreneurial 
training and/or employment opportunities to victims of abuse. The goal is to 
reduce the percentage of Marin youth who are being intimidated, physically 
hurt, and/or emotionally abused at home or in the community. 

SHC’s commitment to reducing the cycle of domestic violence extends 
beyond supporting praiseworthy programs. We actually plan to pilot a 
partnership with these organizations, where any adult victim of domestic 
abuse, who is also a medical cannabis patient, can be offered an entry-level 
position within the SHC family, to help bring stability to their lives. SHC rec-
ognizes that often an impediment to victims leaving their abuser is a sense 
that they cannot or will not be able to manage their lives without the abus-
er. By empowering victims with a measure of financial independence in the 
form of gainful employment, and by working with affiliated support pro-
grams, SHC hopes to impact at least some such victims. This pilot program 
will be crafted in partnership with local service providers so that privacy of 
the victim is protected, and employment coincides and complements  
support and intervention services provided by the non-profit. 

Youth Development Initiatives

SHC is particularly interested in funding efforts in support of youth leader-
ship and mentorship, particularly in areas of decision making, financial and 
civic literacy, career choices, creativity, civic processes, and green  
employment. The goal is to develop youth with strong mentorship and  
support—youth who are grounded in their communities and will be 
equipped to lead in the future. Exemplary organizations that SHC may 
fund include Big Brothers Big Sisters, California Coalition for Youth, Novato 
Youth Center, and SFCD Support for Families of Children with Disabilities. 

Revitalizing Marin 

SHC seeks to help contribute to Marin’s overall quality of life by funding 
community-based organizations focused on Marin’s arts, food and culture; 
parks and recreation centers; and libraries. SHC will also contribute to 
programs that improve public safety, make environmental and ecological 
improvements, and encourage economic development. Exemplary organi-
zations include the California Native Plant Society—Marin Chapter, All One 
Ocean, and the Agricultural Institute of Marin. The goal is to help maintain 
Marin’s status as a vibrant, health-conscious part of the Bay Area.

SHORELINE HEALTH CENTER 00222



Shoreline Health Center  |  302

Senior Programs

Throughout our work in other communities, our team has become acute-
ly aware of the dearth of meaningful programs for our seniors. However, 
within the senior population there is a subgroup that has become more and 
more disenfranchised and underserved—those suffering from memory loss 
or Alzheimer’s. This is why it is so exciting for us to be in Marin County—a 
County that has shown a commitment to and willingness to fund programs 
geared to this senior population. For this reason, SHC will be making a 
commitment to support and fund “Senior Access,” which was founded in 
1973 by two nurses who developed a program to support elderly care for 
those who prefer home care to care homes. SHC values and supports any 
program that allows seniors the dignity and ability to “age in place” and 
among their community. 

Fair Share Tax/Community Benefit Contribution

SHC is proposing a self-imposed tax on our dispensary to ensure a fair 
community benefit contribution. It’s a concept that we feel so strongly 
about—we would implement it on Day One.  

SHC understands that every resident in Marin County, even corporate 
citizens, bears a responsibility to fund essential services, infrastructure, 
programs, and emergency services. For most industries, the ability to pay 
their fair share is expected. SHC does not shy away from this responsibility 
regardless of whether a relevant County tax has or has not been adopted 
in Marin County. Therefore, SHC will self-impose a three percent (3.0%) 
gross receipts fee that will be allocated for community benefits. If and when 
the County adopts a relevant local medical cannabis tax, SHC will comply 
with the adopted tax rate. However, until such tax is imposed, SHC commits 
to contributing to Marin County at the rate of 3% of gross receipts.

SHC’s Funding Process 

SHC’s funding process entails establishing grant-making priorities; iden-
tifying and inviting proposals from the types of groups we want to help; 
reviewing and assessing proposal applications from prospective grantees; 
making grants; measuring the progress of each group; and adjusting our 
strategy and funding accordingly. 
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Grant Making Priorities 

SHC uses the following criteria to determine eligibility of grant program 
seekers: 

 ü Grants will only be awarded to Marin-based organizations

 ü Priority is given to organizations taking a systemic approach to social 
change, in ways that directly address issues in urban life  

 ü Organizations that have a multi-year strategic plan or demonstrate 
commitment to developing a multi-year strategic plan will be given 
priority 

 ü Organizations that are rooted and run by members of the community 
they serve, and who can demonstrate an investment in leadership 
development and/or career training for members of their community 
will receive priority 

 ü Organizations that demonstrate a history of successfully partnering 
with Marin County or other local government agencies will be given 
priority 

 ü Funding should contribute to organizational capacity building, job 
training, and/or local economic development

Examples of capacity building include strategic planning, board develop-
ment, evaluations, conflict resolution, facilities planning, financial manage-
ment, fundraising planning, technology needs, leadership or management 
development, program design, marketing, succession planning, and staff 
training. Funding cannot be used for lobbying purposes or be used solely 
for research purposes. SHC will not give out funds to religious groups or 
groups that do not comply with the County’s non-discrimination and local 
preference policies. 

Group Identification 

After the first year of operation, the majority of SHC’s net income will be 
donated back to the community through grants issued in four phases at 
the end of each fiscal quarter. SHC is most excited to work with local com-
munity groups that innovate and lead daily on improving the life of Marin 
residents, particularly senior citizens. An area of focus will be developing a 
relationship with an organization like “Seniors Access,” which focuses on 
senior citizens with memory loss and offers their family counseling services 
as well as opportunities to socialize. Seniors are the fastest-growing portion 
of the population and need our support.
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SHC intends to disperse funds to at least one organization from each of  
the following categories. (So we would disperse funds to a total of 7  
organizations). The categories include: 

 ʹ Revitalizing Marin 
 ʹ Community Food Systems 
 ʹ Domestic Violence Prevention 
 ʹ Re-entry Job Training 
 ʹ Youth Development 
 ʹ Foreclosure Prevention/Homelessness 
 ʹ Cannabis-friendly Anti-Drug Abuse Education and Patient  

Advocacy Groups 

How SHC Would Assess Applications 

Upon issuance of a permit, SHC will develop a philanthropy advisory 
board—a board created and managed by SHC’s main Advisory Board or 
a third-party entity in order to assess all grant applications. Organizations 
seeking grants will be invited to respond to our Request for Proposal (RFP), 
which will be evaluated by an objective point process. Point categories 
include organizational overview, capacity building, local support, and com-
munity leadership. 

Once SHC identifies organizations that will be receiving funding, the level 
of funding for each group will be determined. The objective is to identify 
partners who can carry out and execute their goals, and work within their 
budgets. SHC will establish formal agreements with its grantees and will 
state the expected outcomes. SHC grants will be awarded to small, local 
Marin-based organizations that in turn provide funding and support to 
those doing work in Marin. The belief is that by redistributing revenues to 
other non-profits, SHC supports a wider range of expertise than our staff 
alone could provide, while building up competence among people in the 
field.  

Progress Assessments 

Every year, SHC will require its grantees to carefully track and report on 
their work in the field. Internally, progress is assessed against goals through 
SHC’s annual update and planning process. Every three to five years, the 
overall philanthropic strategy and program is reviewed, with an eye to the 
extent to which key goals were accomplished. This process is more in-
depth and thorough than the yearly progress assessments. This process 
includes SHC’s contacting and communicating with the people it intends 
to serve—our ultimate beneficiaries—to make sure SHC investments are 
meeting their needs. Based on these reviews, adjustments and re-evalua-
tions are considered, and funding and strategies may be altered as need-
ed.
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Community Benefits in Other Jurisdictions

Since 2012, SHC’s operating partners have gifted over $165,000 to orga-
nizations throughout the Bay area. The application and selection program 
that is utilized by the SHC operating partners is the same as what was  
described above, and includes what is set out below. 

How SHC Will Assess Applications 

SHC will have a philanthropy advisory board, developed and managed by 
SHC’s main Advisory Board to assess all grant applications. Jeanne Frie-
del, a member of our Advisory Board, will provide direction with charitable 
contributions. She is a past president of Rotary Club of San Rafael and has 
been involved in numerous committees (including committees to help build 
housing for families coming out of domestic violence), so she’ll be able to 
provide excellent leadership and assistance. As mentioned earlier, organi-
zations seeking grants have to respond to our Request for Proposal (RFP), 
which will be evaluated by an objective point process. Point categories 
include organizational overview, capacity building, local support and com-
munity leadership. 

Once organizations are identified that will be receiving funding, SHC will 
determine the levels of funding for each group. A goal is to identify part-
ners who can carry out and execute their goals and work within their bud-
gets. SHC will then establish formal agreements with its grantees and state 
its expected outcomes. Grants are awarded to local Marin-based organi-
zations that in turn provide funding and support to those doing the work 
and living in Marin. Our belief is that by redistributing revenues to other 
non-profits, SHC can support a wider range of expertise than our staff alone 
can provide, while enhancing competence among people in the field. 

Annual Progress Assessments 

Every year, SHC will require its grantees to carefully track and report on 
their work in the field. Internally, SHC assesses progress against goals 
through its annual update and planning process. 

Measuring Progress Toward Impact 

Every three to five years, SHC will review its overall philanthropic strategy 
and program—and the extent to which key goals were accomplished. This 
process is more in-depth and thorough than the yearly progress assess-
ments. SHC will contact and communicate with the people we intend to 
serve—our ultimate beneficiaries—to make sure that SHC’s investments are 
meeting their needs. Based on these reviews, SHC will consider adjusting 
and re-evaluating its funding and strategies as needed. 
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Entities awarded grants through our operating partners’ current dispen-
sary operations include:

AIDS Project of the East Bay 
AIDS Walk SF 
American Cancer Society 
American Heart Association 
Americans for Safe Access 
Art and Soul 
Art Deco Society 
Art Murmur 
Assumption Catholic School (San 
Leandro) 
Boy Scouts of America 
Boys and Girls Club of America 
Building Futures
CA NORML 
Chabot Space and Science Center 
Cherry Festival
Children’s Fairyland 
Crucible 
Cypress Mandela Training Center 
Dig Deep Farms
Dream Catcher 
East Oakland Boxing Association
Friends of Oakland Fox Theatre 

Friends of Oakland Parks &  
Recreation 
Friends of the San Leandro Creek
Funerals and financial support for 
grieving locals 
Leadership Programs 
Lighthouse Charter School 
Marijuana Policy Project 
Mayor’s Toy Drive 
Meet Uptown Oakland 
Oakland Mural Projects 
Oakland Ballet 
Oakland Firefighters Random Acts 
Oakland Pride 
Oakland School for the Arts
Parents 4 Pot
Piedmont School District
San Leandro Boys and Girls Club
SL Education Foundation
St. Vincent De Paul
Umbrella Drive/ Liv Life’s
Wardrobe for Opportunity 
Wheelchair Foundation 

Educational Awareness Program

SHC is committed to educational awareness programs related to the  
appropriate and legal use of medical cannabis. Of course, we will provide 
all members with up-to-date and scientifically based educational mate-
rials as part of the intake and orientation process, while also sustaining 
those educational activities throughout their enrollment in our educational 
programs or as members in general. One of the main components of our 
educational awareness program will be the formation and utilization of a 
Speakers’ Bureau.
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Speakers’ Bureau 

SHC will form and utilize a Speakers’ Bureau to support our educational 
awareness program. The Speakers’ Bureau will be comprised of a select 
group of experts and volunteers knowledgeable about medical cannabis, 
and its appropriate uses, abuses, and benefits. The Bureau will not engage 
in political advocacy or any other form of lobbying in deference to main-
taining our nonprofit status. The volunteers enlisted will be individuals with 
direct medical cannabis experience, such as:

 ʹ Patients
 ʹ Caregivers
 ʹ Clinicians 
 ʹ Scientists
 ʹ Social workers/Case managers

Each member of the bureau will undergo thorough presentation train-
ing prior to being approved and made available for public engagement 
and community outreach. They will also be provided with fact-based and 
peer-reviewed PowerPoint Presentation materials to ensure that the infor-
mation they disseminate is both accurate and credible. We will offer local 
organizations guest speakers upon request if their groups are recognized 
as organizations promoting the public good in Marin County. 

Typical types of outreach our Speakers’ Bureau will accommodate include:

 ʹ Civic organizations, such as local Rotary Clubs, Lion’s Clubs, Auxiliary 
organizations

 ʹ Women’s groups
 ʹ Mental health organizations
 ʹ LGBT groups and organizations (especially those working with HIV/

AIDS patients)
 ʹ Educational symposia
 ʹ Veterans organizations, including The Marin County Veterans Service 

Office
 ʹ Business organizations, such as Mill Valley Chamber of Commerce, 

Marin County Economic Forum and others
 ʹ Cancer organizations, such as the Sarcoma Alliance in Mill Valley and 

other similar groups

All requests for guest speakers will be thoroughly vetted and approved 
by SHC, program directors, and management. In no instance will we allow 
guest speakers to receive monetary compensation for an engagement. 

In addition to our members, our proposed Speakers’ Bureau will play a  
pivotal role in helping us educate the public-at-large about responsible  
use of medical cannabis, as previously described. 

We are acutely aware of the potential abuses related to cannabis use, 
which are similar to risks associated with abuse of pharmaceuticals or  
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controlled medical substances. Substance abuse is a real problem that 
takes a heavy toll on far too many families. We will work diligently to inform 
our members and the general public of risks associated with such abuse, 
while also working with partner organizations and affinity groups committed 
to treating individuals that may have substance abuse issues warranting 
treatment. 

In addition to our Speakers’ Bureau, we will be contracting with a local PR 
consultant who will help us in educational efforts by managing our media 
and social media outreach efforts. These efforts will be designed to  
increase awareness of medical cannabis and its responsible uses. 

Such educational outreach may take the form of:

 ü Press releases on new research related to medical cannabis

 ü Bylined articles

 ü Regular blogs and news stories

 ü Opinion editorials in local papers and on local websites

 ü Guest appearances by experts on local television and radio stations

 ü Promotion of SHC events and fundraisers

 ü A podcast on medical cannabis use featuring experts, patients, and 
caregivers

 ü Profiles of dispensary members willing to share their personal stories 
on our website and other social media platforms

In all our educational outreach efforts, we will remain cognizant of the 
sensitivity of the subject matter, especially its potential abuse and use by 
minors, or people with substance abuse histories. Our goal is to provide 
our members and the local community with the most reliable information 
possible, without promoting non-medical use per the expectations of Coun-
ty authorities and in full compliance with the ordinance.

Green Business Practices and Certification

Yes, SHC will look to seek and maintain certification as a Marin County 
Green business. As part of this, we will be adopting a green/environmental 
plan that goes above and beyond legal standards, to reduce pollution and 
waste, increase recycling, and conserve natural resources such as water, 
energy, and raw materials. In our effort to conserve and protect the envi-
ronment, we have developed the following guidelines that we will train our 
entire staff to adhere to. These guidelines include:

 ʹ Encouraging employees to carpool to work
 ʹ Purchasing materials from suppliers who take back packaging  

materials for reuse
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 ʹ Turning off equipment when it’s not being used, which can reduce 
energy by 25 percent

 ʹ Turning off all equipment at the end of the day
 ʹ Communicating via email and e-fax in an effort to reduce paper waste
 ʹ Being conscientious when purchasing office supplies, such as buying 

only recycled paper products
 ʹ Purchasing environmentally friendly cleaning products that are biode-

gradable and do not contain high levels of toxins
 ʹ Recycling all printer cartridges
 ʹ If printing is necessary, printing on both sides of paper
 ʹ Limiting the use of the air conditioner and heater when at all possible
 ʹ Installing energy-efficient lighting
 ʹ Requiring employees to bring their own cups or mugs from home for 

beverages, rather than utilizing paper cups 
 ʹ Recycling all recyclable materials whenever possible
 ʹ Using products that are made from post-consumer, recycled materials
 ʹ Using products that are bio-based and non-toxic
 ʹ Using products that are energy efficient, such as as ENERGY STAR®
 ʹ Distributing information to member growers on environmentally friend-

ly practices

Implementing these conservation practices will have the mutual benefits of 
helping the environment, while reducing our costs. We intend to continually 
search for new and innovative ways to do our part to help protect and  
conserve our natural resources.

SHC will voluntarily comply with applicable environmental regulations;  
conserve energy, water and other materials; implement sound  
environmental practices that prevent pollution and waste generation;  
and share environmentally responsible practices with other businesses  
in our community.

Other Green Business Components Shall Include:

Green Construction

SHC will consult with and apply for PG&E programs to provide us with  
technical assistance for the design and construction of our tenant  
improvements, including building systems and processes to ensure our 
facility utilizes the latest green building technology.

Energy Efficiency

SHC understands prudent and conservative use of energy is one of the 
easiest and most cost-effective steps you can take to cut costs while  
helping the environment. Implementing energy efficiency practices is at  
the core of our business environmental management plan. With this in 
mind, SHC will:

 ʹ Conduct an energy audit to quickly identify areas where SHC can save 
energy costs
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 ʹ Purchase ENERGY STAR® appliances and office equipment
 ʹ Provide energy saving tips to employees
 ʹ Look for green power and renewable energy sources

Greenhouse Gas Reduction Policy

SHC is committed to minimizing our carbon footprint and shall implement 
the following policies to reduce our greenhouse gas emissions during  
operation:

 ʹ Utilization of all hybrid or electric vehicles in the transportation of 
medical cannabis products both to our dispensary and our patients

 ʹ Encourage our employees to utilize public transportation or zero  
emissions forms of transportation to and from work

 ʹ Encourage our patients to utilize public transportation or zero  
emissions forms of transportation to and from the dispensary

Waste Reduction

Reducing waste is a method of reducing operating costs, ultimately allow-
ing for lower-priced medicine for patients. In addition to lower removal 
costs, waste reduction measures help cut costs on raw materials, office 
supplies, and equipment. SHC will streamline operations to reduce waste, 
to enhance our overall efficiency, as well as productivity and public image.

Hazardous Substances Prohibition

As a custodian of the welfare of the planet and the overall health of our 
patients, SHC will only dispense medical cannabis products that have been 
cultivated and/or produced without the use of hazardous and/or toxic sub-
stances. SHC shall rigorously test each product to confirm that they are free 
from any substance that would be harmful to either the planet or our pa-
tients. As previously discussed, SHC’s goal is to source “exotic” strains that 
would otherwise be unavailable to our patients. SHC will incentivize the 
cultivators of these strains by paying a premium for those strains that are 
cultivated utilizing organic fertilizers and pest control measures to prevent 
any hazardous substances from entering the soil, air, or water during their 
cultivation.

Waste Management

Waste management procedures include:

 ʹ Use post-consumer, recycled products
 ʹ Eliminate the use of excessive product packaging materials
 ʹ Optimize the use of paper products
 ʹ Participate in recycling programs, such as the U.S. Environmental  

Protection Agency’s (EPA) Waste Wise
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Water Conservation

The increased demand on our nation’s water supply is threatening human 
health and the environment. SHC will implement a water efficiency program 
that will cut the costs associated with buying, heating, treating, and  
disposing of water.

 ʹ SHC will have our local water agency conduct a water audit at our 
facility to identify conservation opportunities

 ʹ SHC intends to conserve water using the best available technology
 ʹ SHC will minimize discharges to sewer/wastewater

SHC will continually look for new opportunities to help mitigate the impact 
that operating our dispensary has on the environment. We will also continu-
ally look at our business practices and new technologies that will help run a 
successful enterprise.

Reduced Pricing Plan for Low-Income Patients and Military Veterans

As mentioned earlier, SHC is fully committed to providing medical cannabis 
to qualified low-income patients and veterans, thus reducing disparities in 
access to treatment. We will seek guidance from local health departments 
and the State Department of Health to determine the most appropriate  
approach to providing assistance to patients, including veterans, who can-
not afford the full cost of medical cannabis. Once identified, and a working 
relationship is established, those individuals who meet the criteria estab-
lished (with assistance from the County) will receive their monthly medicine 
at a discount or even for free, based on the individual and his or her  
situation. This assumes that the patient is a Marin County resident.

Compliance to All Labeling and Warning Requirements

Yes, SHC will require that all products are labeled pursuant to the standards 
established by the Medical Marijuana Safety and Regulation Act as codified 
in California Health and Safety Code section 19437.  

Per these requirements and regulations, all products will be labeled and 
in a tamper-evident package. Additionally, labels and packages of medical 
cannabis products shall meet the following requirements:

1. Medical cannabis packages and labels shall not be made to be  
attractive to children.

2. All medical cannabis product labels shall include the following  
information, prominently displayed and in a clear and legible font:

a. Manufacture date and source.

b. The statement “SCHEDULE I CONTROLLED SUBSTANCE.”
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c. The statement “KEEP OUT OF REACH OF CHILDREN AND  
ANIMALS.” in bold print.

d. The statement “FOR MEDICAL USE ONLY.”

e. The statement “THE INTOXICATING EFFECTS OF THIS PRODUCT 
MAY BE DELAYED BY UP TO TWO HOURS.”

f. The statement “THIS PRODUCT MAY IMPAIR THE ABILITY TO 
DRIVE OR OPERATE MACHINERY. PLEASE USE EXTREME  
CAUTION.”

g. For packages containing only dried flower, the net weight of  
medical cannabis in the package. 

h. A warning if nuts or other known allergens are used.

i. List of pharmacologically active ingredients, including, but not  
limited to, tetrahydrocannabinol (THC), cannabidiol (CBD), and 
other cannabinoid content, the THC and other cannabinoid 
amount in milligrams per serving, servings per package, and  
the THC and other cannabinoid amount in milligrams for the pack-
age total.

j. Clear indication, in bold type, that the product contains medical 
cannabis.

k. Identification of the source and date of cultivation and  
manufacture.

l. Any other requirement set by the bureau.

m. Information associated with the unique identifier issued by 
the Department of Food and Agriculture pursuant to Section 
11362.777 of the Health and Safety Code.

n. Only generic food names may be used to describe edible medical 
cannabis products.
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Case Study 1: Green Remedy  
Collective, Richmond, California

The Challenge 
As a new nonprofit dedicated to providing safe 
access to medical cannabis, we opened our 
first dispensary in 2012. But getting there wasn’t 
easy. Our primary challenge—from the time we 
applied for a license until we actually opened—
was that there were significant delays because 
of evolving laws and regulations at the local, 
state and federal levels. And while Americans 
today overwhelmingly support medical access 

to cannabis (86% support1), that wasn’t the case when we applied for our 
dispensary permit in Richmond. 

As an industry, many people still largely viewed medical marijuana suspi-
ciously, almost as “outlaw” or “renegade” operations using loopholes to 
skirt existing legislation at all levels. Our entire industry was politically and 
socially stigmatized based on misinformation campaigns and other factors 
that still impede progress in making medical marijuana universally accessi-
ble. For instance, when we opened, the laws were changing rapidly—and 
our biggest concern was the disconnect between Richmond ordinances 
(there were none), California State Law, and Federal Laws (that were un-
fortunately lagging in relation to those adopted by the states). Additionally, 
local laws at the time limited possession of medical cannabis to 1 oz per 
person within a given time period. 

While Green Remedy Collective was awarded a permit to dispense medical 
marijuana to eligible patients and caregivers in November 2010, we were 
not allowed to open in earnest and conduct business until January 2012, 
which took a heavy toll on our resources and team, as we continued fight-
ing to make our collective a fully transparent, compliant, and credible busi-
ness. We wanted to help people suffering with disease, illness, and mental 
disorders. 

Our Solutions 
As early adopters, we were under no illusions that we would not face any 
opposition or have to jump many hurdles to make our vision for Green 
Remedy Collective a reality. To overcome these challenges, we took a con-
servative approach to addressing concerns expressed by opponents and 
people who were persuadable, but required more information. 

One of our primary strategies and tactics was to employ a robust Point of 
Sale system (POS) called MJ Freeway™—an innovative software platform 
designed specifically for dispensaries so that they can transparently oper-
ate a successful, compliant cannabis business. In addition to the software, 

1 Scientific American, April 22, 2014 
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the platform also provided us with professional consulting services that 
allowed us to maximize our operational efficiencies, while also helping us 
manage time and resources. 

To address the laws limiting how much cannabis a patient legally possess-
es, we proactively reached out to other dispensaries to share some data 
and track purchases by our members to ensure they were compliant and 
not gaming the system. We did this of our own accord and without a man-
date to do so. 

To resolve issues with opponents and naysayers, we spent considerable 
time on community outreach, primarily by identifying different stakeholder 
groups and conducting a series of one-on-one meetings with legislators, 
public health officials and members of the faith community. 

The Results  
Our experiences in Richmond went a 
long way to helping our team better 
understand the nuances, concerns, 
and issues related to medical cannabis 
that had to be addressed in meaningful 
ways if we were ever going to be suc-
cessful. Four years later, Green Reme-
dy Collective is a thriving, well-regard-
ed member of the Richmond business 
community. It provides much needed 
relief to hundreds of citizens who des-
perately rely on medical cannabis to 

treat their particular health conditions and symptoms. 

Once fully operational, we enjoyed—and continue to enjoy—the support of 
the vast majority of residents living in Richmond and surrounding commu-
nities. Support for our collective crosses all quarters, including members 
of law enforcement, public health, and even people previously opposed to 
marijuana use for any reason. During the past four years, we have yet to 
log a single incidence of crime of any type anywhere near Green Remedy 
Collective. To the contrary, given our presence and the heightened security 
that we provide (both within the dispensary and outside of the facility), a 
strong case can be made that we actually made the area in which we oper-
ate much safer for everyone. 

In fact, the demand for service far exceeded our expectations, prompting 
us to add more staff members and increase available medicine in order to 
accommodate the medical needs of the community. In just a few months 
of operation, we tripled our staff (from less than 10 to more than 30), while 
ensuring that they were well trained, qualified, and had a service mentality.

Today, Green Remedy Collective is a mature, successful business and we 
will continue to refine and enhance our operations to meet the demand of 
the communities we serve.
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Case Study 2: Telegraph Health Center,  
Oakland, California

The Challenge 
Having successfully established a well-operated 
and well-regarded dispensary in 2012, we were 
poised to replicate that model at a new dispen-
sary and wellness center in Oakland in 2014. We 
would rely on lessons learned from our previous 
venture and build upon it to offer additional 
services focused on holistic wellness and other 
ancillary services. 

Since opening our first dispensary in Richmond, 
the laws and regulations related to medical can-

nabis had gelled significantly—mostly in response to more education of the 
general public in regard to the efficacy of marijuana for medical purposes. 

Our greatest challenge in Oakland was a nearby Mosque—the Oakland 
Islamic Center—adjacent to our dispensary with some 150 worshippers, 
most of whom were devoutly Muslim. Additionally, there was a large condo-
minium development that abutted our site. Given the opposition from that 
community, we were fully aware that we had an uphill battle ahead of us. 

Our Solutions 
To engage our opponents, we participated in Public Hearings to address 
their concerns and fears head on in the most transparent ways possible. 
Nothing was off the table and we were passionate in our defense of the 
efficacy of medical cannabis and the relief it provided to patients and mem-
bers who were entitled to have safe access to these treatment options. 

With more than 100 people in attendance, many of whom were of the Mus-
lim faith expressing concerns about our location, we also enjoyed some 
degree of support—although opponents far outnumbered supporters. 

One woman in particular illustrated the effectiveness of our awareness 
campaign. After listening to all sides, she approached our team members to 
inform them that she had been leaning more toward opposing us—until she 
got the facts! And while we still received heavy opposition, the temperature 
of heated rhetoric declined significantly. 

To resolve differences, we turned toward a more conciliatory strategy, 
wherein we looked for ways to build bridges with nearby residents and 
worshippers at the Islamic Center. For instance, prior to our arrival, mem-
bers of the Mosque had few parking options—especially on Fridays be-
tween 1-3pm, when prayer services were underway. In addition to limited 
parking, the area and building were rife with vandalism, graffiti, litter, and 
were very poorly lit, which was a real concern for worshippers and resi-
dents living nearby—especially given the heightened security concerns of 
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many members of the Mosque. Abandoned buildings and poor lighting are 
often magnets for crime and criminal activity. 

That being said, we offered the Islamic Center’s members access to our 
well-lit and secure parking lot at any time at no charge, plus the added 
sense of security resulting from our provision of a highly trained security 
detail on the exterior areas of our facility. 

We also worked diligently to beautify the his-
toric building we occupied and the surround-
ing areas, adding value to the nearby condo 
development, while serving as an anchor for 
other businesses that might want to open in 
a previously underutilized commercial area of 
the city. Going even further in our neighbor-
hood beautification projects, we preserved 
and maintained old-growth trees that helped 
preserve the community character (at no cost 
to neighbors or the city or county). 

The Results

Once renovations were completed, we of-
fered people who expressed concerns small 
group tours of the Telegraph Health Center to 
illustrate that we were indeed legitimate, safe, 
a good neighbor, and corporate citizen. 

Today, Telegraph Health Center is a thriving 
business serving hundreds of Oakland resi-

dents with medical needs. All members are encouraged to be considerate 
of neighbors and the community. To date, we have not logged a single 
incident. 

And, while worshippers at the Islamic Center of Oakland still choose not to 
avail themselves of our services because of religious restrictions, we know 
that they appreciate what we’ve done for the community and their mem-
bers by providing additional parking and security. 

All in all, we are now fully accepted by all quarters in that community—even 
law enforcement. 
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Case Study: Blum Oakland Dispensary 

The Challenge

The road to medical cannabis legalization in 
California, and nationally, has been fraught 
with all types of obstacles. And no one is more 
keenly aware of that than Fairfax, Cal., resident 
Salwa Ibrahim, founder and executive director 

of three dispensaries and cultivation operations in two states: California 
and Nevada.

And no city has served as a forerunner for the nascent medical cannabis 
industry more than Oakland, which led the way in advancing the cause of 
safe, accessible, and legal cannabis for people with medical and psycho-
logical conditions.  In 2001, the Oakland Cannabis Buyers Co-op found 
itself in direct opposition to Federal efforts to push back against local laws 
that allowed for medical use of cannabis. The pro-medical cannabis lobby 
in Oakland was strong—due in large part to the efforts of prominent activist 
and lobbyist Richard Lee, founder of the prestigious Oaksterdam University, 
which was among the first major legal “cannabis communities” in the U.S.  
Salwa cut her teeth in the industry by working side by side with Lee and 
other members of the Oaksterdam community prior to successfully opening 
her own businesses. 

Born in Egypt, Salwa moved to Northern, California with her family when 
she was just 4 years old. Since then she’s called Northern California home 
and has made quite a name for herself because of her advocacy work on 
behalf of the cannabis industry and her keen business acumen. Widely 
considered an industry pioneer and a tireless proponent of medical canna-
bis, Salwa first became interested in medical cannabis while working in real 
estate development in Oakland. At that time, she was raising funds for the 
refurbishment of the old Oakland Fox Theatre, a historic landmark.  At the 
time, the theatre was surrounded by several dispensaries, many of which 
directly contributed to the project that Salwa was working on since a re-
furbished Fox Theatre would serve to improve the overall community and 
attract new customers to the area.  

A year after the redevelopment project was completed in 2009, Salwa and 
her partners turned their sights on opening their own dispensary and culti-
vation operation. It was at that point that she became active in trying to gain 
passage of Prop 19, a statewide ballot initiative that sought to empower 
local legislatures by allowing them to draft laws and ordinances to control 
and regulate cannabis businesses. The effort failed by a narrow margin (53-
47%), but of course that didn’t dissuade Salwa from forging ahead with her 
plans to open a cannabis business with the ultimate goal of taking it public 
one day. Going public is a significant challenge for any company—never 
mind one that provides medical cannabis.
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The Solution

In 2012, Salwa’s hard fought efforts paid off when she opened her first dis-
pensary: Blum Oakland (lwww.letsblum.com), a highly successful operation 
that solidly established her as one of the leading entrepreneurs and advo-
cates for medical cannabis in the U.S.  

To achieve her objective (to bring her private-
ly-owned company public someday), Salwa and her 
team went above and beyond in structuring their 
organization. She did not set out to merely meet the 
standards and requirements set forth by lawmakers 
and regulators, but to exceed them. For example, 
she first applied for a permit to operate a dispensary 
in Oakland in 2011 and received the highest score of 
all applicants, which won her a permit. She then had 
to wait a full year before officials ironed out details 
and responded to public comment and concerns. 

Once Blum was up and running, Salwa brought in 
third party auditors to ensure a heightened level 
of transparency via adoption of a “GAAP” auditing 
system (General Accounting for financial reporting 
(including balance sheets, profit and loss statements, 
financial notes, and disclosures).  While not required, 
Salwa believed it was the most effective way to 
demonstrate true transparency, ensuring that every 
penny was accounted for and all tax revenues were 
paid in full and on a time. But the third party auditors 
were only one demonstration of Salwa’s commitment 
to transparency. Additionally, her team enacted other 
operational processes and procedures that have 
become a model for other operators in California and 
nationwide. 

For instance, Blum worked hard to create standard-
ized operations procedures and protocols—such as 
the reliance on a specialized “cash clerk” position to 
ensure all transactions were closely monitored and 
tracked. Salwa describes the position as similar to 
that of a pit manager at a casino, who oversees ev-
ery element of client/customer interaction with staff. 
With nearly 70 employees in total, it was critical that 
all employees were well trained, knowledgeable, and 
professional. So, by standardizing work assignments 
and position descriptions and responsibilities, each 
employee became a highly specialized member of 
the team, contributing to overall efficiency and oper-
ational excellence. 
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The Results

Since opening Blum in 2012, Salwa has achieved a level of success that has 
garnered national attention, including significant national media coverage, 
such as stories in Forbes and local print media, in addition to appearances 
on CNN and other broadcast media. 

At only 32 years old, she has established herself as a pillar of the commu-
nity and integral member of Oakland’s business community. Today, Blum is 
a thriving business, helping hundreds of individuals with medical conditions 
and disabilities. 

In 2016, Salwa’s company Blum successfully completed a merger with Terra 
Tech Corporation (OTCQX TRTC) making Blum the first cannabis dispen-
sary to go  public! An astounding accomplishment given Salwa’s relatively 
young age and brief but resonant impact on the emergent medical marijua-
na industry. Further illustrating her visionary approach to entrepreneurship, 
Salwa gave every employee in her company stock options—fully vesting 
them in the long-term prospects of the company. 

The addition of Salwa Ibrahim to the SHC management team further bol-
sters our application and contributes to our efforts to establish a model dis-
pensary that serves the community and adds to the quality of life through-
out Marin County. 
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C IT Y H A L L • O N E C IT Y H A L L P L A Z A • O A K L A N D , 
C A L I F O R N I A 9 4 6 1 2
(5 10) 238-3 141
Off ice of the Mayor Honorable Libby Schaaf

Matthew H. Hymel, County Administrator 
County Administrator’s Office 
3501 Civic Center Drive, Sutie 325
San Rafael, CA 94903

July 6, 2015

Re: Recommendation of Blum (Salwa Ibrahim, Executive Director) applicant for a medical cannabis 
dispensary license

Dear Mr. Hymel and County Commissioners,
FAX (5 10) 23 8-473 1
TDD (5 10) 238-32 54

I have known Salwa Ibrahim personally and professionally for 10 years. Whether working with my 
colleagues and me on restoring the Fox Theater or becoming Oakland ‘s first female owner/operator of 
a medical cannabis dispensary, I’ve witnessed Salwa’s excellent work ethic and extremely high level of 
enthusiasm for what is best for the East Bay.

From my stand point , Salwa is recognized as a leader in the field of medial cannabis. She is well known 
in the industry as a hard worker who builds sustainable productive relationships with partners and 
community members, co-workers and neighbors, as well as city, state and federal officials. Everyone who 
knows Salwa respects her for her integrity, her passion, and her proven ability to deliver on her commit-
ments.

As an applicant for a permit to operate a medical cannabis dispensary in the city of Oakland, Salwa Ibra-
him received the highest score of any applicant by far.

Salwa established and has supervised operation of Oakland Blum in downtown Oakland for over two 
years, and has been an advocate of medical cannabis for the past eight years. Possessing an undeniable 
commitment to her community, Salwa has commissioned local artists to produce art work for the exte-
rior of the Oakland Blum facility to where the building is now an object of pride in the neighborhood. 
Under her leadership and Blum ‘s presence, the surrounding area has seen a great improvement in clean-
liness and safety. As a result, the relationsh ip between Oakland Blum and the Oakland Police Dept. is 
cordial and on the highest professional level. Under Salwa’s direction Oakland Blum has always been a 
good neighbor and a good citizen. I am not aware of any complaints lodged against any facet of Oakland 
Blum’s operation. Simply stated, Oakland Blum is a very well run medical cannabis dispensary.
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I write this letter to support our constituent Blum (Salwa Ibrahim), as applicant for a permit to operate a 
medical cannabis dispensary in Marin County.

Sincerely,

ii
Libby Schaaf, Mayor I
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Shoreline	Health	Center	Membership	Agreement	

Pursuant	to	California	Health	and	Safety	Code	§	11362.775	

I,		 hereby	cerAfy	that	I	am	a	qualified	paAent	suffering	from	serious	medical	condiAon(s)	and	have	obtained	a	

recommendaAon	or	approval	from	a	licensed	physician	in	the	State	of	California	to	use	medical	cannabis	(marijuana)	to	

treat	my	medical	condiAon(s).	A	copy	of	my	RecommendaAon	may	be	aNached	hereto.	

As	a	qualified	medical	marijuana	paAent	under	California	law,	I	choose	to	associate	collecAvely	or	cooperaAvely	to	culAvate	

marijuana	for	medical	purposes.	All	members	of	our	medical	marijuana	collecAve	will	contribute	labor,	funds,	or	materials,	

and	all	will	receive	medicine.	We	form	this	collecAve	in	accordance	with	California	Health	and	Safety	Code	§	11362.775,	

which	states:	

“Qualified	pa:ents,	persons	with	valid	iden:fica:on	cards,	and	the	designated	primary	caregivers	of	qualified	pa:ents	

and	persons	with	iden:fica:on	cards,	who	associate	within	the	State	of	California	in	order	collec:vely	or	coopera:vely	

to	cul:vate	marijuana	for	medical	purposes,	shall	not	solely	on	the	basis	of	that	fact	be	subject	to	state	criminal	

sanc:ons	under	Sec:on	11357,	11358,	11359,	11360,	11366,	11366.5,	or	11570.”	

This	agreement	shall	be	in	effect	as	of		 /	 /	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

Member	Name	 Member	Signature	

	

Member	Email	Address	 Member	Phone	Number	
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MEMBER CODE OF CONDUCT 
 
As a member of Shoreline Health Center, I hereby agree to abide by the following rules: 

 
 

• Only legally qualified patients and caregivers may register as members of 
Shoreline Health Center. 

• All patient members must be 18 years of age or older and have valid photo 
identification as well as a valid and verifiable doctor’s recommendation. 

• Redistribution of medicine is strictly prohibited by Shoreline Health Center. 
Membership will be automatically revoked if there is evidence or suspicion of such 
behavior. 

• Patient members are not allowed to smoke or consume cannabis in or around the 
premises of Shoreline Health Center. 

• Loitering or smoking cigarettes in or around the premises of Shoreline Health Center is 
not allowed and those who do so will be asked to vacate the grounds immediately. 

• Do not speed through the parking lot or play music at loud, disruptive volumes. 
• All members must be respectful of neighboring businesses in the vicinity. 
• No dogs or pets, except service animals, will be allowed to enter the building. 
• Non-patients, children and minors will not be allowed in the dispensary area. 
• Electronic devices such as cell phones, cameras, computers, etc. are not allowed into 

the dispensing area. 
• No weapons are permitted in the facility. 
• Members are allowed up to one dispensary visit per day. 
• Everyone, including staff, other members and any other person on the premises must be 

treated respectfully. Offensive or abusive behavior and / or language may result in 
membership termination. 

• In the event of an emergency situation, please follow the instruction of Shoreline 
Health Center personnel as they have been adequately trained for such situations. 

• I hereby affirm that I have read, understand and agree to the terms of Shoreline 
Health Center’s Membership Agreement and Code of Conduct. 

 
 
Failure to comply with any of the above stated membership rules may result in temporary 
or permanent membership termination by Shoreline Health Center. 

 
 
 
Signature:   Date:   
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Ordinance Requirement Response

6.85.042-A Any applicant, his or her agent or employees, or any person exercising  Yes 
managerial authority of a dispensary on behalf of the applicant shall not  
have been convicted of a felony, or of a misdemeanor involving moral  
turpitude, or engaged in misconduct related to the qualifications, functions 
or duties of a licensee.

6.85.042-B (1) Yes Will the ispensary comply with the requirement that all employees 
be 18 or older? 

6.85.042-B (2) Will the dispensary prohibit anyone under the age of 18 from entering the Yes 
premises if they are not a qualified patient or a primary caregiver or in  
the presence of their parent or guardian? 

6.85.042-B (3) Yes Will the entrance to a dispensary be clearly and legibly posted with a notice  
indicating that person  under the age of 18 are precluded from entering the  
premises unless they are a qualified patient or a primary caregiver  and they 
are in the presence of their  parent or guardian? 

6.85.042-C Will the dispensary restrict operating hours to between the hours of 9:00 a.m.  Yes 
to 9:00 p.m. up to seven days per week unless the reviewing authority imposes 
more restrictive hours due to specific considerations for a particular location? 

6.85.042-D (1) Will the dispensary size be limited, as deemed appropriate and necessary,  Yes 
to best serve patient needs within the intent of this chapter and reduce potential 
adverse impacts that might otherwise occur on surrounding neighborhoods,  
businesses and demands on County services? 

6.85.042-D (2) Yes Will the dispensary seek prior approval before physically increasing size 
(i.e., floor area or buildings utilized)? 

6.85.042-D (3) Yes Will the entrance into the dispensary be locked at all times with entry strictly 
controlled; e.g., a buzz-in electronic/mechanical entry system is required.  
And will a viewer be installed in the door that allows maximum angle of  
view of the exterior entrance  

6.85.042-D (4) Will security personnel be employed to monitor site activity, control  Yes 
loitering and site access? 

6.85.042-D (5) Will only dispensary staff, primary caregivers, qualified patients and persons   Yes 
with bona fide purposes for visiting the site be permitted into the dispensary? 

6.85.042-D (6) Will the dispensary restrict access to medication to only potential patients or Yes 
caregivers with a valid written recommendation from their physician  
recommending use of medical cannabis? 

6.85.042-D (7) Will access to the designated dispensing area be restricted to qualified  Yes 
patients and/or caregivers, while limiting other authorized visitors to the 
designated waiting area in the front entrance/lobby?   

6.85.042-E Will the dispensary adhere to supply restrictions mandating that no dispensary Yes 
may possess more than eight ounces of dried cannabis per qualified  
patient or primary caregiver? 

6.85.042-F (1) Will the dispensary limit medical cannabis sales only to meet monthly medication Yes 
needs of qualified patients, similar to typical pharmacy operations? Additionally,  
will the dispensary strongly discourage daily or weekly visits by patients as a  
routine practice? And, will the dispensary offer incidental services, such as  
delivery of medical cannabis to members who are qualified members and  
testing of cannabis for potency, molds, fungi, and other contaminants?
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Ordinance Requirement Response

6.85.042-F (2) Yes Will the dispensary only dispense to qualified patients or caregivers with  
a currently valid physician’s approval or recommendation in compliance with 
the criteria in California Health and Safety Code Section 11362.5 et seq.? 

6.85.042-F (3) Prior to dispensing medical cannabis, will the dispensary obtain and maintain Yes 
verification from the recommending physician that the individual requesting  
medical cannabis is a qualified patient? 

6.85.042-F (4) Will the dispensary comply with requirement that it shall not have a physician  Yes 
on-site to evaluate patients and provide a recommendation for medical cannabis? 

6.85.042-F (5) Will patient records be maintained on-site and verified as needed, which is  
determined to be at least every 12 months or upon expiration of the verification 
on file if it expires sooner than 12 months with the qualifying patient’s physician 
 or doctor of osteopathy? 

6.85.042-F (6) Will the dispensary provide financial audit information—including from previous Yes 
years—that confirms compliance with the requirements of this section and  
provide subsequent financials annually? And if issues are revealed, will the 
 dispensary act in good faith to adjust and resolve issues related to their 
operations if necessary?  

6.85.042-G Yes 

Yes 

Will the dispensary comply with the mandate that states that cannabis will 
not be consumed on premises by any member of the public,  
including a qualified patient?  

Furthermore, do you understand that the term “premises” includes the actual  
building, as well as any accessory structures, parking areas, or other surroundings 
within 200 feet of the dispensary’s entrance  And, that dispensary employees  
who are qualified patients may consume cannabis within the enclosed areas of  
the building in designated spaces outside the presence of members of the  public 
and provide that such consumption is by vaporization or oral consumption and 
not smoking? 

6.85.042-H (1) Will cannabis be cultivated on the premises of the dispensary? No 

6.85.042-H (2) No Will the dispensary conduct or engage in the commercial sale of any  
product, good or service, not including the provision of medical cannabis on 
terms and conditions consistent with this chapter and applicable law  

6.85.042-H (3) No Will the dispensary sell or display any drug paraphernalia or any implement 
that may be used to administer medical cannabis unless specifically  
authorized in its license   

6.85.042-H (4) Will the dispensary cultivate, distribute or sell medical cannabis for a profit? No 

6.85.042-H (5) Will the dispensary meet all the operating criteria for the dispensing of  Yes 
medical cannabis as required pursuant to California Health and Safety 
Code Section 11362.5 et seq.?  

6.85.042-I (1) Will the dispensary have a lobby or waiting area at the entrance to receive  Yes 
clients, and a separate and secure designated area for dispensing medical  
cannabis to qualified patients or designated caregivers? Will the primary  
entrance be located and maintained clear of barriers, landscaping and similar 
obstructions so that it is clearly visible from public streets, sidewalks  
or site driveways?

6.85.042-I (2) Will the dispensary have a suitable locked safe on premises, identified  Yes 
as a part of the security plan, for after-hours storage of medical cannabis?

Yes 
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Ordinance Requirement Response

6.85.042-I (3) Not Applicable No 
 Response

6.85.042-I (4) Will the dispensary have an air treatment system that ensures off-site  Yes 
odors shall not result? 

6.85.042-I (5) Yes Will the dispensary provide adequate security-on the premises; as approved 
by the County Administrator, including lighting and alarms, to ensure the  
safety of visitors and staff and to protect the premises from theft

6.85.042-I (6) Will security surveillance cameras be installed to monitor all entrances Yes 
and exterior of the premises to discourage loitering, crime, illegal or  
nuisance activities? 

6.85.042-I (7) Will security video be maintained for a minimum of 7 days? Yes

6.85.042-I (8) Will an alarm system be professionally installed and maintained in good  Yes 
working condition? 

6.85.042-I (9) Yes Will the dispensary provide the County Administrator with the name, phone   
number and facsimile number of an on-site community relations staff person  
to whom one can provide notice if there are operating problems associated  
with  the  dispensary? And will the dispensary make every good faith effort to  
encourage neighborhood residents to call this person to try to solve operating 
problems, if any, before any calls or complaints are made to the County

6.85.042-J (1) Will the building entrance to the dispensary be clearly and legibly posted with Yes 
a notice indicating that smoking, ingesting or consuming cannabis on the  
premises or in the vicinity of the dispensary is prohibited? 

6.85.042-J (2) Will signage obstruct the entrance or windows? No

6.85.042-J (3) Yes Will the address identification comply with County Code and Fire Department 
illuminated address signs bulletin

6.85.042-J (4) Yes Will business identification signage be pre-approved in accordance with the 
County’s sign permit process and any other applicable ordinances with the 
additional requirement that signs shall not contain any logos or information  
that identifies, advertises or lists the specific products or services offered  
by the dispensary

6.85.042-K Will each owner or operator of a dispensary maintain a current register of the Yes 
names of all employees currently employed by the dispensary, and will you 
disclose such registration for inspection by any County officer or official for  
purposes of determining compliance with the requirements of this section? 

6.85.042-L Yes Will the dispensary maintain records of all patients and primary caregivers  
using only the identification card number issued by the ounty, or its agent,  
pursuant to California Health and Safety Code Section 11362.71 et seq., as a 
protection of the confidentiality of the cardholders, or a copy of the written 
recommendation from a physician or doctor of osteopathy stating the need 
for medical cannabis? 

6.85.042-M Will dispensary staff receive appropriate training for their intended duties  Yes 
to ensure understanding of rules and procedures regarding dispensing in 
compliance with state and local law, and properly trained or  
professionally-hired security personnel? 
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 Ordinance Requirement Response

6.85.042-N (1) Will the operator of the establishment take all reasonable steps to discourage Yes 
and correct objectionable conditions that constitute a nuisance in parking  
areas, sidewalks, alleys and areas surrounding the premises and adjacent  
properties during business hours if directly related to the patrons? 

6.85.042-N (1a) Yes Do you acknowledge that reasonable steps shall include calling the sheriff in 
a timely manner; and requesting those engaging in objectionable  activities to 
cease those activities, unless personal safety would be threatened in making 
the request? 

6.85.042-N (1b) Yes Do you acknowledge and affirm that a “Nuisance” includes but is not 
limited to disturbances of peace, open public consumption of cannabis or 
alcohol,  excessive pedestrian or vehicular traffic, illegal drug activity, 
harassment of  passerby, excessive littering, excessive loitering, illegal 
parking, excessive  loud noises, especially late at night or early in the 
morning hours, lewd  conduct or police/sheriff detentions and arrests? 

6.85.042-N (2) Will you take all reasonable steps to reduce loitering in public areas, sidewalks,  Yes 
alleys and areas surrounding the premises and adjacent properties  
during business hours? 

6.85.042-N (3) Will the dispensary ensure that the hours of operation shall not be a detriment Yes 
to the surrounding area? 

6.85.042-N (4) Will the dispensary provide patients with a list of the rules and regulations Yes 
governing medical cannabis use and consumption within the County and  
recommendations on sensible cannabis etiquette? 

6.85.042-O (1) Will custodial staff at the dispensary clear the sidewalks adjoining the  Yes 
premises plus 10 feet beyond property lines along the street as well as  
any parking lots under your control as needed to control litter, debris and trash? 

6.85.042-O (2) Will the dispensary remove all graffiti from the premises and parking lots Yes 
under the control of the operator within 72 hours?  

Miscellaneous Do you acknowledge and affirm your acceptance of the following: 

Yes Compliance with Other Requirements. The operator shall comply with all
provisions of all local, state or federal laws, regulations or orders, as well as
any condition imposed on any  permits  issued  pursuant to applicable laws,
regulations or orders.

Confidentiality. The information provided for purposes of this section shall be
maintained by the County Administrator as confidential information, and shall
not be disclosed as public records unless pursuant to a writ of mandate or
subpoena issued by a court of competent jurisdiction.

 Display of License. Every dispensary shall display at all times during business
hours the license issued pursuant to the provisions of this chapter for  such
dispensary in a conspicuous place so that the same may be readily seen by
all persons entering the dispensary.

 Reporting and Payment of Fees. Each licensee shall file a sworn statement
with the County Administrator indicating the number of patients served
by the dispensary within the previous calendar year.

SHORELINE HEALTH CENTER 00259



Criteria Review 
Checklist
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Review Criteria Compliance  

To make it easier to confirm that SHC is compliant with your review criteria, we have listed your criteria below, 
together with accompanying compliance confirmation.  

 Application Criteria 
Meets 

Require
ments? 

Compliance support information  
from Shoreline Health Center 

A 

The Dispensary License is consistent 
with the intent of Proposition 215 and 
related State law, and the provisions of 
Ordinance 3639, including the 
application submittal and operating 
requirements herein.   

Yes 

We will fully comply with all laws and regulations 
as outlined in Proposition 215 (The 
Compassionate Use Act of 1996)—and Ordinance 
3639 (to license medical cannabis dispensaries in 
unincorporated Marin County). (We have provided 
a detailed Ordinance Compliance Table related to 
Ord. 3639 in the appendix of this application.) 

B 

The dispensary location is not identified 
as having significant crime issues (e.g., 
based upon crime reporting 
district/statistics as maintained by law 
enforcement agencies).   

Yes 

Our Mill Valley location, at 200 Shoreline 
Highway, is currently operating as Dipsea Café 
and no significant criminal activity has been 
experienced in this area for the past 30 years. 
See Crime Statistics in Site Improvement Plan 
section. 

C 

There have not been significant numbers 
of calls for police service, crimes or 
arrests in the area or to an existing 
dispensary location.   

Yes 
Please see section above for more details related 
to crime.  

D Applicant or employee is not under 18 
years of age.   

Yes Each SHC applicant is over 18 years of age. (See 
documentation in our applications.) 

E 

All required application materials have 
been provided and/or how the 
dispensary will be operated successfully 
in a manner that shows it would comply 
with the operating requirements and 
standards specified in Ordinance 3639.   

Yes 

We have gone to great lengths to comply with all 
elements outlined in the application guide—
ensuring that all information and documentation 
are complete and in order. We have provided a 
detailed compliance table related to Ord. 3639 in 
the appendix of this proposal. See Operational 
Plan section for our industry best practices.  

F All required application fees have been 
paid and reporting requirements have 
been satisfied in a timely manner.   

Yes All fees related to the application process have 
been paid in full to comply with applicant 
instructions. 

G 

An appropriate limit on size of the 
dispensary has been established and the 
requested license is in compliance with 
the provisions of Ordinance 3639 and 
any other applicable State or local 
ordinance.   

Yes 

At  5500 square feet, our location is fully 
compliant with Ordinance 3639. We have no 
plans for any expansion—and should expansion 
be required, we would also fully comply with all 
codes and regulations as applicable. (See more 
details in Site Improvements Plan section.) 
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K 

All reasonable measures have been 
incorporated into the plan and/or 
consistently taken to successfully 
control the establishment's patrons' 
conduct resulting in disturbances, 
vandalism, crowd control inside or 
outside the premises, traffic control 
problems, ingesting cannabis in public, 
or creation of a public or private 
nuisance, or interference of the 
operation of another business.  

Yes 

At no point shall we allow cannabis product to be 
ingested or consumed on premises by members or 
employees. Should a situation occur within our 
dispensary or on our property, our security team, 
management staff, and employees will alert local 
law enforcement for a rapid response.  
 
(For more details, please see our security plan 
section.) 

L 

The dispensary would not adversely 
affect the health, peace or safety of 
persons living or working in the 
surrounding area, overly burden a 
specific neighborhood with special 
needs or high impact uses, or 
contribute to a public nuisance; or that 
the dispensary has resulted in repeated 
nuisance activities including 

Yes 

Given our robust experience in owning and 
operating well-run dispensaries in the East Bay 
area, we can confidently state that it is highly 
unlikely that any such situation would occur. 
However, as previously mentioned in our 
Operational Plan and Public Benefits Plan sections, 
it will be our goal to enhance, rather than detract, 
from the community in which we operate, while also 
serving as an engaged member of the local 

H 

The location is not prohibited by the 
provisions of Ordinance 3639 or any 
local or state law, statute, rule or 
regulation and no significant nuisance 
issues or problems are anticipated or 
resulted.   

Yes 
There are no existing or pending restrictions on our 
location that would put us into conflict with Ord. 
3639.  

I 

The site plan, floor plan, and security 
plan have incorporated features 
necessary to assist in reducing potential 
crime-related problems and as 
specified in the operating requirements 
section. These features may include, 
but are not limited to, security on-site; 
procedure for allowing entry; openness 
to surveillance and control of the 
premises; the perimeter, and 
surrounding properties; reduction of 
opportunities for congregating and 
obstructing public ways and 
neighboring property; illumination of 
exterior areas; and limiting furnishings 
and features that encourage loitering 
and nuisance behavior.   

Yes 

We have designed our dispensary to ensure a 
secure, safe, well lit, convenient customer 
experience. With security personnel stationed both 
inside and outside of our facility we will enhance 
overall security in the community in which we 
operate. We will also only allow verified individuals 
into the dispensary area—while other visitors will 
have to remain in a comfortable and secure waiting 
area. In addition to our security personnel and well-
trained staff, we will also rely on well-positioned 
security cameras both inside and out. All intake and 
transactions will be handled efficiently and 
professionally, and in no instance shall loitering be 
encouraged or tolerated. We will establish trusted 
and sustainable relationships with local police to 
ensure rapid response times should any adverse 
situation occur.  

(See Security Plan section for more details.) 

J 

No dispensary use, owner, licensee, 
agent, or employee has violated any 
provision of Ordinance 3639 including 
grounds for suspension, modification or 
revocation of a license.   

Yes 

In compliance with applications guidelines, we have 
provided livescan criminal background checks for 
key management personnel. All employees will also 
undergo thorough criminal background checks 
prior to hire. All employee files shall be maintained 
digitally and in hard copy documentation, should 
the need for employee review be required by 
County officials or law enforcement.  
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disturbances of the peace, illegal drug 
activity, ingesting cannabis in public, 
harassment of passersby, excessive 
littering, excessive loitering, illegal 
parking, excessive loud noises, 
especially late at night or early in the 
morning hours, lewd conduct, or police 
detentions or arrests.  

business community.  
 
 

M 

Any provision of Ordinance 3639 or 
condition imposed by a County issued 
license, or any provision of any other 
local, State or Federal law, regulation, 
or order, or any condition imposed by 
licenses issued in compliance with 
those laws has not been violated.   

Yes 

As stated throughout, we have every intention of 
operating in full compliance with Ord 3639 on every 
level—in addition to full compliance with other State 
and Federal codes, laws, regulations and mandates.  

N 

The applicant has not violated any local 
or State law, statute, rule or regulation 
respecting the distribution, possession, 
or consumption of cannabis.   

Yes 

None of the applicants submitted with this 
application have ever violated any law, statute, 
regulation or code—state or municipal—related to 
the distribution, possession, or consumption of 
cannabis.  

O 

The applicant has not knowingly made 
a false statement of material fact or has 
knowingly omitted to state a material 
fact in the application for a license.   

Yes 

SHC is committed to transparency—both in 
operations and finance. We have provided all the 
required information without exception or omission 
and will adhere to industry best practices on every 
level.  
 

P 

The applicant, his or her agent or 
employees, or any person who is 
exercising managerial authority on 
behalf of the applicant has not been 
convicted of a felony, or of a 
misdemeanor involving moral turpitude, 
or has engaged in misconduct related 
to the qualifications, functions or duties 
of a licensee. A conviction within the 
meaning of this section means a plea or 
verdict of guilty or a conviction 
following a plea of nolo contendere.  

Yes 

In compliance with applications guidelines, we have 
provided livescan criminal background checks for 
key management personnel. All employees will also 
undergo thorough criminal background checks 
prior to hire. All employee files shall be maintained 
digitally and in hard copy documentation, should 
the need for employee review be required by 
County officials or law enforcement.  

Q 
The applicant has not engaged in 
unlawful, fraudulent, unfair, or deceptive 
business acts or practices.   

Yes 

As a successful company with robust experience, 
we have a proven track record that confirms our 
forthrightness in operating transparently and 
completely above board. We are proud of our 
reputation and good standing in the communities in 
which we operate. To that end we have provided 
letters of reference in the Case Study and 
Recommendations section of this proposal. 
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Shoreline Health Center

Submittal Checklist

(Please refer to Marin County Medical Cannabis Dispensary Program Guide 
for detailed information about submittal requirements.)

Section PG

A. Applicant Information

 ☑ Applicant Additional Information  14
 ☑ Previous Addresses for Applicant (previous 3 years)  44, 69, 107 
 ☑ Age Verification  42, 67, 105
 ☑ Physical Description  44, 69, 106
 ☑ Photographs  43, 68, 106
 ☑ Employment History (previous 3 years)  44, 69, 107
 ☑ Tax History  46, 70, 109
 ☑ Management Information  44, 70, 107
 ☑ Criminal Background  53, 95, 145
 ☑ Employee Information  161

B. Project Narrative and Business Plan

 ☑ Application Summary  163
 ☑ Compliance with Ordinance 3639  169
 ☑ Conformance with State and County laws  168
 ☑ Construction schedule  182
 ☑ Financial Capability  221

C. Operating Plan

 ☑ Operating Plan  229

D. Site and Improvement Plans

 ☑ Site Plan  245
 ☑ Neighborhood Context Map  254
 ☑ Floor Plan  254
 ☑ Lighting Plan  254

E. Security Plan

 ☑ Security Plan  260
 ☑ Security Policies  262
 ☑ Security Assessment 265
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Shoreline Health Center

Section PG

F. Public Benefits Plan

 ☑ Local Ownership 295
 ☑ Living Wage 296
 ☑ Card Check Neutral Policy 296
 ☑ Community Relations 297
 ☑ Educational Awareness Program 306
 ☑ Green Business  308
 ☑ Reduced Pricing Plan 311
 ☑ Labeling Plan  311
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“One of the marvelous things about community is 

that it enables us to welcome and help people in  

a way we couldn’t as individuals. When we pool  

our strength and share the work and responsibility, 

we can welcome many people, even those in  

deep distress, and perhaps help them find self- 

confidence and inner healing.”

― Jean Vanier, Author
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SHORELINE

HEALTH

CENTER

200 SHORELINE HIGHWAY

Project Name

Description

Scale

A4.1

1

Date             Issue Description

Plan Preparer
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