
Real Community Rentals

• Do you have a spare room,
  second unit, or house for rent?

• Could you use money to fix up   
  a space to become rental ready?

• Would you like help with      
   tenant selection?

CLAM’s Real Community 
Rentals program offers 
substantial benefits and cash 
incentives to home owners who 
agree to rent affordably to our 
hardworking community members. 

In partnership with:

Call CLAM at (415) 663-1005 
or email ruth@clam-ptreyes.org

We look forward to working with 
you to create a more stable and 

vibrant West Marin!

Learn More About 
Real Community Rentals

Program Benefits

◊  Support with tenant pre-
screening, rental agreement 
review, and periodic check in.

◊ Enhanced security deposit 
beyond what tenants can pay 
(up to $2,500).

◊  Additional loss coverage for 
unforeseen short-term vacancy 
or damage beyond security 
deposit (up to $3,000)

◊  Zero-interest loans up to 
$25,000 with principal deferred 
for funds to repair or rehab 
rental units.

◊  Zero-interest loans up to 
$35,000 with principal deferred 
for funds to create a private 
apartment from a spare 
bedroom.

◊  Zero-interest loans up to 
$35,000 with principal deferred 
for funds to create a second 
unit.

◊ Waived or reduced building 
permit fees for certain repairs or 
improvements.



How does the lack of 
affordable homes affect 

the community?

West Marin has relatively few 
rental units, which drives up the 
price of rental housing. Many of 
the local workers whose services 
we rely on commute long 
distances to work, increasing our 
carbon footprint. Some, to be able 
to live closer to their work, crowd 
into too-small spaces with other 
families. 

Not having stable housing 
increasies stress, which affects 
workers’ health and productivity. 
Unstable housing also affects 
children, whose schooling can 
suffer.

When families need to spend 
more than 1/3 of their income on 
housing, they have little left over 
to buy food and other essentials. 
The whole economy suffers. More 
affordable homes will contribute 
to a more stable and prosperous 
community. 

“Affordable homes 
create a rich and resilient 

community.” 

How much rent 
can I charge? 

Rent 
Range

You can charge anything from no 
rent to the maximum affordable 
rent allowed. Affordable means 
that housing costs no more than 
1/3 of the renters’ household 
income. The chart below shows 
a range of allowable rents, 
depending on the number of 
people in the renting household. 
The final amount will depend on 
the tenants’ income. 

People in 
Household

1 $600-$1,200

2 $700-$1,435

$800-$1,6143

$900-$1,7944

5 $1000-$1,938

What is affordable rent for a 
West Marin worker?

Admin Staff
$1,238 mo

Salary
$45,000

Retai l  Clerk
$825 mo

Salary
$30,000

Farmer
$7 70 mo

Salary
$28,000

Teacher
$1,925 mo

Salary
$70,000

Medic
$2,000 mo

Salary
$72,709

Server
$962 mo

Salary
$35,000

Caregiver

$1,238 mo
Salary

$45,000

I .T.  Worker
$2,607 mo

Salary
$94,800
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How CLAM makes a difference 

CLAM provides housing opportunities to people most in need and 
underserved living in West Marin. As a land trust, we are committed to 
permanent affordability to promote community stability.  Our over 450 
members contribute community voice in CLAM’s work, donate time and 
skills, and strengthen our relationships in the community. We collaborate 
with other local agencies to amplify our impact. There are 3 focus areas of 
CLAM’s activities, resulting in measurable and tangible impacts.  

Snapshot of CLAM’s Key Programs and Impact (2019) 

FOCUS AREA 1: Housing Creation 
Program Activity Impact/Results 

Property Ownership & 
Management 

18 low-income rental homes    (Est. market value $7.3m, equity $5.3m) 
2 low-income ownership homes 
Renter Equity program 

Property Acquisition & 
Development Pipeline 

40-50 Coast Guard homes 
5 rehab homes in early planning 

Planned Giving 3 residences (5 units) pledged    (Est. market $3.5m) 
1 property donated 2018 

Real Community Rentals 22 new residential units  
Community awareness of housing solutions 
Provide income and companionship for seniors  
Facilitate ability to age in place  

Agricultural Worker 
Housing collaboration 

Strategies to address underserved population 
Collaborate with County, Marin Community Foundation, Farm Bureau, 
ranch community.  

 
FOCUS AREA 2: Advocacy for Policy Change 

Program Activity Impact/Results 
Measure W Campaign $600,000 annually for housing in West Marin 

Build power for change with West Marin Housing organizations 
Coast Guard Community 
Group 

Engage community members, guide strategies to secure CG site 
125 letters of support for legislation on CG as affordable housing (2014/15) 
687 signatures on petition in collaboration with Mainstreet Moms 
Ongoing: Guide strategy to successful project award 

Housing Needs Study  
(in planning phase) 

Research to guide policy and funding choices for future housing generation 

 
FOCUS AREA 3: Community Cohesion, Education & Leadership  

Program Activity Impact/Results 
Latino Advisory Council Expand involvement of Latinx community in CLAM’s work & leadership  
CLAM Membership 
Program 

Current dues-paying membership of 325 (individuals & families) 
Board elected by membership 
Involvement of members & volunteers in CLAM programs 

Collaboration with other 
organizations 

Financial education series with West Marin Community Services  
Homebuyer education program 
Participate in West Marin Collaborative (network of nonprofits)  
Share CLAM’s expertise with other organizations in Marin County 

CLT education  Community preservation & Economic viability 
Community awareness of solutions to housing crisis 


