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In the Beginning

T H E  P E R F O R M A N C E  W O R K I N G  G R O U P  A N D  A  N E W  P A T H  F O R W A R D

• Working group formed 2017
• Charged with replacing 15 yr old MFR
• What we did not want in the "new MFR"

o List of tasks easily tracked
o Checklist mentality
o Tasks/issues chosen to avoid risk
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Setting Goals

S I X  G O A L S  T O  B E C O M E  A  B E T T E R  O R G A N I Z A T I O N

1. To become a continuously improving integrated organization
2. To engage employees at all levels in decisions
3. To ensure alignment with mission, values, equity and 

sustainability
4. To encourage data driven decisions, using ongoing and 

efficient data sources
5. To communicate our priorities and outcomes
6. To provide a clear process for departments to become high 

performing
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Vision

E V E R Y  E M P L O Y E E  C O N N E C T I N G  T O  V I S I O N  A N D  M I S S I O N

• 5 year plan has a more internal focus:
o Working together to be a more responsive 

government

• County Vision statement (We are recommending 
that your Board engage in a visioning exercise in 
2019)

o 2018 Resident Survey

A vision statement focuses on tomorrow and what an 
organization wants to ultimately become. A mission 
statement focuses on today and what an organization does 
to achieve it. Both are vital in directing goals.
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Alignment

C O U N T Y W I D E  G O A L S

• Current Goals
o Healthy Communities
o Safe Communities
o Sustainable Communities
o Environmental 

Preservation
o Community Participation

• 4 E’s
o Education
o Economy
o Equity
o Environment

We are recommending that your Board 
simplify the current County Goals to:
• Healthy Communities
• Safe Communities
• Sustainable Communities
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Community Indicators

W E  C A N ' T  G O  I T  A L O N E !

• Role as convener and listener
• Cross departmental working groups to develop indicators:

o 3rd grade reading
o Homelessness
o Resident survey will help inform these

• Limited number of indicators
o Don’t count widgets
o Count outcomes

Example: Grade level reading 10 at risk students maintain or 
raised a grade level in reading vs. 8,000 kids read 2 million 
minutes
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Cross Departmental Perf. Mgmt. Objectives

W O R K I N G  T O G E T H E R ,  F O R  T H E  B E T T E R

• Large goals, too large to go alone, but achievable via 
collaboration

• Form them with collaboration, present to BOS
• Align to community priorities and Countywide 

Strategic Goals
• Work on them with relevant cross departmental teams
• Identify strategies and indicators
• Process build collective accountability and partnership 

across the organization 
• Start with a cross-departmental pilot on Sustainability
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Getting SMART, One Goal At a Time

M A K I N G  S Q U A R E S  G O  I N T O  C I R C L E S

• Must align with one County Strategic Goal
• Specific, Measurable, Attainable, Relevant, 

Timely
• Use Data and dashboards to show how big 

problems can be solved through collective 
achievement

• Fulton County, GA Performance
• Williamsburg, VA Safe Neighborhoods
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Departmental Perf. Mgmt. Objectives

A L I G N I N G  W H I L E  B E I N G  A  W A L L F L O W E R

• It’s about you
• Department Mission connects to County Mission or 

Strategic Goals, your objectives align to Department 
Strategies

IST

DPWCDA
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Department Performance Management

W O R K I N G  O N  Y O U R S E L F ,  F O R  T H E  C O U N T Y

• Same approach, develop strategies and indicators
• Do at all levels in the department
• Use as part of Marin Compass or for internal means

o If not used to improve or modifications, keep it to 
yourself

• Point in time  Affecting behavior
• We are the Champions

• Cincy Insights Thriving & Healthy Neighborhoods and 
individual dashboards
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Employee Engagement

• Decision making power
• Management accountability  

o Time to engage
o Communicate how feedback was used
o Give employees ownership

• Identified Actions 
o Cross functional teams
o 360 evaluations
o Demonstrate and celebrate early successes
o Stay open-minded!! It’s not always a smooth 

process
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Community Engagement

• Community vs. Clients
o Establish benchmarks that matter

• Partner
• Facilitated workshops
• Accessible meeting locations & times
• Communicate

o Utilize social media and website more
o Be clear, early and often
o Always establish a two-way system
o Tell the county government story
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Marin Compass

• Vision
• Alignment
• Community Indicators
• Cross Departmental Performance Management 

Objectives
• Departmental Performance Management Objectives
• Employee Engagement
• Community Engagement

Combined in higher performance



Photo Credit: Jeff Wong

A Case Study – Expanding Diversity in the Workforce

A P P L Y I N G  T H E  F R A M E W O R K  T O  Y O U R  G O A L S
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Library Example

E X P A N D I N G  E Q U I T Y ,  D I V E R S I T Y  &  I N C L U S I O N  I N  T H E  L I B R A R Y  W O R K F O R C E S

Develop and execute an action plan to recruit and retain a diverse workforce with a 
focus on providing educational support and creating career pathways.

Library Mission: 
Provide welcoming, equitable and inclusive 
opportunities for all to connect, learn and explore. 
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Library Framework Example

G O A L - I N C R E A S E  D I V E R S I T Y  O F  W O R K F O R C E

Increase diversity of workforce by 20%
• Monitor progress for increasing diversity in the workforce Performance 

strategy
• Ensure we support employees that join our organization Performance 

strategy
• Keep accurate data on the entire recruitment, hiring and retention 

cycle Performance indicator
• Remove barriers to County employment Related indicators
• Provide tools to hiring managers to help hire for diversity Performance 

strategy
• Identify and develop internal talent Performance strategy
• Utilize Tuition Assistance Program (TAP) Performance strategy
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Next Steps…Implementation

T A K I N G  T I M E  T O  E S T A B L I S H  A  F O U N D A T I O N

Quality over 
Quantity

Employee and 
Community 
Engagement

Mission
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Next Steps…Implementation

Mission

Department 
Strategies

Department 
Performance 
Management 

Objectives

Department 
Performance 

Goals

Department 
Performance 

Indicator

Data 
Development

Departments will 
choose a step based 
upon organizational 

readiness and previous 
levels of employee 

engagement
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What to Expect in April

• Departments will deliver a plan based upon current readiness, laying out how 
they will develop continuous improvement initiatives over this next year and how 
they will attach data to measure progress.

• Departments will inform your Board about tasks and on-going 
work that will be delivered in the next year.

• This is a year to restart and develop engaged initiatives, relying
on the strength of our workforce.
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Thank you Working Group and Implementation 

Team members

• Dana Armanino
• Larry Bauer
• Mark Brown
• Omar Carrera
• Jenny Chacon
• Giuliana Ferrer
• Mike Daly
• Mary Hao
• Wesley Hill
• Matthew Hymel
• Sara Jones
• Pauletta Jordan

• Alice Kinner
• Jonathan Logan
• Reba Meigs
• Angela Nicholson
• Jodi Olson
• Ana Rasquiza
• Dennis Rodoni
• Craig Scardina
• Kate Sears
• Jennifer Sessi
• Yvonne Shu
• Somasekar Srinivasan

• Craig Tackabery
• Bret Uppendahl
• Chantel Walker
• Brian Washington
• Mariano Zamudio
• Yvonne Zupkow
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Thank You

Q U E S T I O N S ?  C O M M E N T S

October 20, 2018


