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BUDGET DEVELOPMENT PROCESS

Marin County Parks staff develops separate budgets
for

Measure A
Marin County Open Space District

Parks, including Landscape Services and County Integrated
2 Pest Management Program (All funded by County General
s Fund)

7 County Service Areas
1 Lighting and Landscaping District

T
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BUDGET DEVELOPMENT PROCESS
2 general types of expenditures

- Fixed Expenditures (salaries for full time,
non -term positions, benefits, supplies,
equipment, utilities, etc.)

- Functional Area Expenditures

A Project expenditures (A one time,
limited duration expenditure; could
be for project planning, design,
permitting, environmental review
and/or construction)

A Staff expenditures - Measure A only .

(Salaries, benefits, etc. for term
positions that are associated with
functional areas identified in
Measure A)

MARIN COUNTY
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BUDGET DEVELOPMENT PROCESS

A Sources of Proposed Projects and
Service Enhancements

. Parks and Open Space Strategic Plan

> Other plans such as Road and Trall
Management Plan, Vegetation and

~ VEGETATION . :
; m'g'glgf | Biodiversity Management Plan, other
“ & approved and current park master plans
3 f\?qﬁ?ml > Public input

MANAGEMENT PLAN

» Staff knowledge of issues and needs

A Selection and Prioritization of
Proposed Projects and Service
Enhancements

. Proposed expenditures undergo a
rigorous review

MARIN COUNTY . Collaborative process involving all
oneate managers and multiple meetings
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BUDGET DEVELOPMENT PROCESS

Selection Criteria for Proposed
Projects and Service Enhancements

Detailed Project Description (why,
what, how much, how many, etc.)

Project/Service Category
Road and Trail Management

Vegetation Management (includes fire fuel
reduction)

Wildlife Management

Wetland Protection and Restoration

Real Property Acquisition and Administration
Visitor Services and Community Engagement
Slope and Drainage Management

Park, Landscape or CSA Facility and
Infrastructure Management

Open Space Facility and Infrastructure
Management

o Do To Do Do Io Do Do P>
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BUDGET DEVELOPMENT PROCESS

Selection Criteria for Proposed
Projects and Other Expenditures
(cont.)

Duration of Expenditure
A One time (could be multi  -year)
A Annual or ongoing

Selection Criteria (weighted)
A Priority in current, approved plan
A Engages volunteers

A Removes, reduces threat to health,
safety

A Legal mandate

A Grant or other outside funding
A Board priority

MARIN COUNTY A Project is already underway
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BUDGET DEVELOPMENT PROCESS

» Selection Criteria (continued)

A Generates revenues or leads to
savings, efficiency

A Removes or reduces threat to natural
or cultural resources

A Engages underserved communities
(Measure A only)

A Contributes to community health
and wellness (Measure A only)

A Contributes to increasing visitor
diversity (Measure A only)

MARIN COUNTY
PARKS
PRESERVATION-RECREATION



BUDGET DEVELOPMENT PROCESS

Measure A budget complements budgets for Parks,
Open Space, Landscape Services, Integrated Pest
Management, and CSAsS

8 Depart ment 06s approach to Mea

All functional area _ expenditures

Measure A has its own budget , to facilitate tracking of
expenditures and reporting to the Community Oversight
Committee and the public.

Measure A funding is for projects and service enhancements
beyond the capacity of existing staff and financial

resources . However, certain work can be justifiably funded

by either Measure A or a different budget.

MARIN COUNTY
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BUDGET DEVELOPMENT PROCESS

Department 6s approach to

MARIN COUNTY

PRESERVATION-RECREATION

New staff positions funded by Measure A are fixed term
positions, as the tax will expire in 7 years.

In general, few projects requested by CSAs are funded,
except for urgent, minor repairs that cannot be funded by
t he CSAOs o0 wReplasamdnd agg thajor renovation of

Me a

CSA capital facilitieswill have to be funded by a substantial

match from CSA budgets or other sources

Leveraging Measure A funds with grants ___is a high priority,
especially for capital projects.

In FY 201516, majority of Measure A funds used to renovate,
maintain, and replace deteriorating infrastructure and
facilities in parks. Open Space budget is funding the majority
of vegetation management and road and tralil

management projects in FY 2015 -16.




10.

FY 201516
Measure A Budget



MEASURE A: SUMMARY OF PROPOSED FY 20156
BUDGET

| 2/ Parks and Open Space Program  ($9.6

- Protect Natural Resources, Maintain
Existing Parks and Open Space
Preserves, Provide Visitor Services ($8.2
million)

. Preserve New Natural Lands ($1.4 million)

City, Town and Special District
Program ($2.1 million)

11.°

> All funds disbursed in fiscal year pursuant
to agreement with each entity

MARIN COUNTY
PARKS
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MEASURE A: SUMMARY OF PROPOSED FX015-16
BUDGET

A Farmland Preservation Program ($1.6
million)

- Expenditures authorized by Board of
Supervisors on case by case basis per
agreement with grantee.

- Funds not used in one fiscal year carry
over to the next

MARIN COUNTY
PARKS
PRESERVATION-RECREATION



MEASURE A: PROPOSED FY 203236 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects

VEGETATION MANAGEMENT: $318,000

Location Project or Purpose Notes

Open Space flashy fuel reduction Work performed by Conservation

and Parks 0 in preserves and Corps North Bay at trail heads and

1 3 ] System Wide parks, broom street ends as well as broom removal
removal from edges of Ladybug Trail, King
Mountain Loop Trail, others.

Open Space & Early Detection To control or eradicate pioneer

System wide Rapid response populations of invasive plants to
Program prevent their spread

MARIN COUNTY

PARKS
PRESERVATION-RECREATION



MEASURE A: PROPOSED F¥2015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects
ROAD AND TRAIL MANAGEMENT: $340,000

Location Project or Purpose Notes
Loma Alta Rer out e of Construction, road decommissioning,
Preserve Pl ungeo weed eradication and  revegetation
RTMP Regions  Implementation of Projects are currently undetermined
14 . 1,2 projects emerging

from trail

designation process
Open Space & llegal trail Affects only unauthorized trails not
System Wide eradication included in the November 2011 Road

and Trail Assessment. Does not affect
social trails as defined in the RTMP

Alto Bowl / Construct new, Planning and permitting only.
Horse Hill multi -use trail to Construction planned for FY 2016 -17
Preserve bypass exi s

Lined trail

MARIN COUNTY
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MEASURE A: PROPOSED F¥2015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

ROAD AND TRAIL MANAGEMENT (cont.)

Location Project or Purpose Notes
Open Space 0 2 half time Will perform routine, seasonal, road
System Wide Maintenance and trail maintenance work,
Equipment including gates and other
1 5 Operators for 6 infrastructure
" months

Functional Area Expenditures - Projects
WETLANDPROTECTION AND RESTORATION: $350,000

Location Project or Purpose Notes

Mclnnis Park marsh restoration Environmental review and  permitting
for plans developed in FY 14 -15

MARIN COUNTY
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MEASURE A: PROPOSED F¥015-16 EXPENDITURES
PARKS AND OPEN SPACEPROGRAM

Functional Area Expenditures - Projects

OPENSPACE FACILITY AND INFRASTRUCTURE MANAGEMENT:

$80,000
1 6 Location Project or Purpose Notes
. Open Space & Inclusive Access Document production, environmental
System - Wide Plan review
Open Space & Dog Waste Pickup Contracted service
Multiple
MARIN COUNTY

PARKS
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MEASURE A: PROPOSED F?2015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects

VISITORSERVICES AND COMMUNITY ENGAGEMENT: $599,600

Location Project or Purpose Notes

Not applicable Annual Report and
Measure A audit

Parks d Multiple On-call Sher i f f &a& holiday crowds in parks and for
Deputies enforcement on Mill Valley 6 Sausalito
1 7 . Multi -Use Path

Not applicable Parks Volunteer
Program supplies

Parks and Marin County Parks Implementation of one or more

Open Space & Interpretive Plan projects, programs or initiatives

System-Wide associated with the interpretive plan.
MARIN COUNTY
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MEASURE A: PROPOSED F?2015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects
VISITORSERVICES AND COMMUNITY ENGAGEMENT (cont.)

Location Project or Purpose Notes
Not applicable Road and Trail Continued implementation of
Management Plan: designation process: m eeting costs,
geotechnical assessments of
proposals
1 8 . Parks and Sign Plan Continued fabrication and installation
Open Space 0 of new sign system in parks and
System-Wide preserves.
Not applicable Community Grant Grants to external partner
Program organizations to overcome barriers to
participation i n de
programs and visitation to its lands
Not applicable Roving Ranger Cost sharing for a
Program Program as an outreach tool, in

partnership with the Tamalpais Lands
Collaborative.

MARIN COUNTY
N

PRESERVATION-RECREATION



MEASURE A: PROPOSED F¥2015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

19.

Functional Area Expenditures

- Projects

PARK, LANDSCAPE AND CSAFACILITY INFRASTRUCTURE AND

MANAGEMENT: $4,779,825

Location Project or Purpose
McNears Pier repairs

Beach

McNears Master plan
Beach Implementation

John F. Mclnnis Master plan

implementation

Paradise
Beach

Pier repairs

MARIN COUNTY

PARKS
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Notes

Repairs include foundation, deck, and
railing. This expenditure will take the
project through completion.

Design and engineering for a priority
project emerging from the master plan

Construct dog park, renovate play
fields, and construct accessibility
improvements

Repairs to railing, kick curb and
decking



MEASURE A: PROPOSED F¥015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures

- Projects

PARK, LANDSCAPE AND CSAFACILITY INFRASTRUCTURE AND
MANAGEMENT (cont.)

Location

Paradise
Beach

20.

Paradise
Beach

Stafford Lake

MARIN COUNTY
PARKS
PRESERVATION-RECREATION

Project or Purpose

New playground

Pier repair

Refuse transfer
station relocation

Notes

Design for new playground

Engineering, plans, specifications,
environmental review , permitting, and
bid documents

Relocation necessary to implement
master pan



MEASURE A: PROPOSED F¥015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects

PARK, LANDSCAPE AND CSAFACILITY INFRASTRUCTURE AND
MANAGEMENT (cont.)

Location Project or Purpose Notes

Stafford Lake Master plan Design for new playground
implementation

21.

Stafford Lake Master plan Design for one project emerging from
implementation Stafford Lake Master Plan
Stafford Lake Erosion control Planning, design, permitting, and

construction to alleviate head cutting
Not related to the bike park.

MARIN COUNTY
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MEASURE A: PROPOSED F¥015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects

PARK, LANDSCAPE AND CSAFACILITY INFRASTRUCTURE AND
MANAGEMENT (cont.)

Location Project or Purpose Notes

Buckds L Temporary Expenditure dependent on donation of
Improvements to property to county. First addition to
open new county county park system in over 30 years

2 2 . park to public use

Pueblo Park Tennis court Matching contribution from CSA 18

(CSA 18) resurfacing

Rocky Graham Park maintenance Part time seasonal assistant to maintain

Park (Marin new park

City CSD)

MARIN COUNTY
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MEASURE A: PROPOSED F¥015-16 EXPENDITURES
PARKS AND OPEN SPACE PROGRAM

Functional Area Expenditures - Projects

PARK, LANDSCAPE AND CSAFACILITY INFRASTRUCTURE AND
MANAGEMENT (cont.)

Location

Parks d Multiple

23.

Parks - Multiple

Parks @ Multiple

MARIN COUNTY
PARKS
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Project or Purpose

Water
Conservation and
Management
Initiative

Turf Renovation
Initiative

Tree pruning and
hazard tree
removal

Notes

Improvements to irrigation and other
water distribution infrastructure Civic
Center Lagoon, McNears Beach,
Stafford Lake, Paradise Beach, and
John F. Mclnnis

Renovation of ball fields and lawns at
McNears Beach, Stafford Lake,
Paradise Beach, John F. Mclnnis, and
Village Green

McNears Beach, Stafford Lake,
Paradise Beach, Civic Center, John F.
Mclnnis, Miller Point, Village Green,
Black Point, Tam Valley, Forest Knolls,
Bel Marin Keys, Agate Beach






