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Sara Jones, Director of County Library Services 

Marin County Free Library 
Report 

September, 2015 
 
 
Personnel 
 

 Recruitment planning under way to establish new list for Library 
Assistant I.  Current vacancies are at Marin City (part time) and 
Corte Madera (full time) 

 Recruitment planning under way to establish a new list for 
Library Aide.  Current part time vacancies are at Novato and 
Civic Center.  Fairfax has also requested the conversion of 
vacant Librarian I hours to Library Aide hours. 

 One full time Accounting Assistant vacancy exists in MCFL’s 
accounting division.  This position is temporarily being filled 
with an extra hire employee.  All staff in this division are in 
classifications included in the second phase of the County’s 
classification redesign which is currently underway.   

 All employees who have completed probation and those due to 
receive a merit step increase on their anniversary date have 
received performance evaluations.  All employees currently at 
Step 5 who have not received a performance evaluation in 
2015, will have one completed by March 31, 2016 and will be 
then evaluated on a calendar year cycle. 

 All Staff Day took place on Friday, September 25, at the Dance 
Palace in Point Reyes. 

 Remodels and Facility updates 
 
 
Facility Updates 

Raker Architects visited Corte Madera, Fairfax, Novato and Civic 
Center to assess current basic maintenance needs and accessibility 
issues.   
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Progress at new South Novato location 

The building for the Library has 
arrived!  

– The Hamilton neighborhood of 
Novato is buzzing about the new 
and much-larger library taking shape 
this week less than a mile from its 
previous location. Pieces of the 
future home of the South Novato 
Library arrived in 13 separate units 
and were assembled Thursday , 
providing a thrill for project partners 
Marin County Free Library (MCFL) 
and the Novato Unified School 
District  (NUSD). 

 “The realization of the South 
Novato Library being placed as a cornerstone to a 21st century learning campus is a 
huge step toward our goal,” Jones said. “We are very excited to begin the services in 
this innovation partnership.” 

The old South Novato branch was closed in May just before its lease expired at 6 
Hamilton Landing, part of the refurbished hangars from the long-closed Hamilton Air 
Force Base. To maintain library services in the southern section of Novato, a so-called 
“pop-up” branch was opened in a district-owned modular classroom at 931 C St., about 
9/10ths of a mile to the west and closer to subdivisions near Highway 101. The newly 
assembled permanent modular structure will be about 6,000 square feet, or double the 
size of the old branch at the Hamilton hangar. The finish work will continue over the next 
several weeks and the library will be moved into the new space in November. 

Jones said the entire learning campus will offer full services by the end of the year, 
including the maker space/tech center in collaboration with New Media Learning Center 
and Marin County Office of Education (MCOE).  

The new structure is the final piece of a three-building learning center campus designed 
to provide educational services for youths and a significantly expanded community 
library.  

The San Rafael-based New Media Learning/Intel Computer Club and the Marin County 
Office of Education recently joined the collaborative partnership, and the club will be 
relocated to the new Hamilton learning complex. New Media Learning and MCOE 
provide innovative, collaborative educational programs for Marin County kids. New 
Media Learning provides learning environments that encourages more opportunities for 
young people to develop confidence, creativity, and interest in science, technology, 
engineering, math, art, and learning as a whole through making. 
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Library Activities: 
Below are reports submitted to keep you abreast of library activities are directly related 
to our three primary goals from the MCFL strategic plan and the mission to create 
connections to explore, imagine and innovate: 
 

 Goal 1- Be the preferred place for children, families and caregivers to connect, 
learn and  
grow together 

 Goal 2 – Support youth in our community with opportunities for self-discovery 
and expression 

 Goal 3-Be a positive environment for mobile and digital literacy 
 
Outreach/ Bookmobile (Damon Hill) 
The school year is in full swing and the Bookmobile school stops are back in session.  
The first stop at Short School was delayed but we look forward to adding them next 
month.  The Bookmobile will be serving the teachers at the Novato Youth Center during 
the school year as a new stop.  The Bookmobile had the first summer at the Center 
serving the children K through 8th in the program and we are happy to continue the stop 
during the school year.  (Goal 1- Preferred place for children/families to connect, learn 
and grow together)   
 
Damon and Terry did 2 library card outreach events with our super Snoopy 1 at the 
Kerner location for Health and Human Services and 1 in the Civic Center Café.  Each 
was an opportunity to get cards into the hands of folks who don’t have them and tell 
existing card holders about services they may not know about.    The iPad was brought 
to demonstrate MCFL digital resources.  (Goal 1- Preferred place for children/families to 
connect, learn and grow together)  (Goal 3-Be a positive environment for mobile and 
digital literacy) 
 
The Bookmobile “shark tank” dig for fossilized shark teeth to make into necklaces took a 
trip to the Marin City Library as an activity at “Talk Like a Pirate Party!”   
 
The Bookmobile also had a chance to show staff a sample of our fossils, rocks, Cubelet 
robots and metal detectors at this month’s All Staff Day, September 25th.  STEM is 
encouraging “hands on” learning for students and All Staff Day was an opportunity to 
make that happen for our library coworkers.  We learned a lot of about the innovative 
programs other libraries have been doing as well.  Investing in time to learn and share 
helps us all to accomplish Goal 1(Goal 1- Preferred place for children/families to 
connect, learn and grow together)   
 
In preparation for North Bay Science Discovery Day on October 24th the Bookmobile will 
be doing learning around magnetism and electromagnetic fields.   As part of the 
preparation a metal detector was going to be needed.   Terry reached out to Infinite 
Detecting Solutions and was offered a donation of 12 metal detectors that will be perfect 
for the event. Goal 1- Preferred place for children/families to connect, learn and grow 
together)  (Goal 2- Support youth with opportunities for self-discovery and expression) 
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Damon coordinated order of materials to support Banned Book Week and materials for 
the September Library Card Sign Up Month.   
 
Gail Grant continues to provide graphic support.  During the month of September Gail 
designed promotional materials for Tuesday Tucks Me In event scheduled in October.  
She also designed materials for Library Card Sign Up Month including giant Library 
Card, a bookmark for HelpNow, bookmobile poster signage.    
 
Terry and Damon attend the Marinnovators meeting sponsored by the San Rafael 
Chamber of Commerce on September 15th. 
Damon attended Lead the Change on September 3rd.  
Damon attended training at the Center for Volunteer and Non-Profit on September 11th.  
Damon attended the Friends of the Marin Library on September 12th. 
Damon attended the Future of Libraries on September 29th.   
 
Civic Center (Eva Patterson) 
September 2015 Report Submission – Civic Center 
 
There was exciting news this month with our facility. Our long-awaited window counter 
was installed at the beginning of September. The counter was funded through MCFL 
Measure A money and a generous $10,000 donation from the Friends of the Civic 
Center Library. It was designed by architect Mark Schatz to mimic the Civic Center 
furniture that bears Frank Lloyd Wright’s aesthetic influence, and was approved by the 
Frank Lloyd Wright Civic Center Conservancy. People can sit and work at the counter, 
and look right down the atrium, out at the fourth floor and up at the skylights.  
 
On the evening of September 16, our library was transformed under the dome to host a 
very special dinner party for the UNESCO visitors who were vetting the Civic Center 
Building as a World Heritage site. Flowers, elegant place settings, mood lighting, and 
good food and wine had one visitor very favorably compare this dinner to one at the 
Library of Congress! We understand that Frank was carried around for a few photo ops, 
too. 
 
We had a fun programming month for adults that included Senior Cohousing, and two 
sessions of Folded Book Art taught by Linda Aldrich. Linda presented a poster session 
at MCFL All Staff Day on her adult and family craft programs of Folded Book Art, Button 
Flowers, and Peeps Dioramas. We put up material displays for: Autumn, and Back to 
School for Adults. Elmer moderated the College Essay Workshop for teens. For Banned 
Books Week, we put up a stationary display of books as well as shelf-talkers throughout 
the stacks. Tom submitted material orders for our Russian, Classics, and Music CD 
collections. The Brown Bag Book Club, moderated by volunteer Becky Andersen and 
attended by ten participants, met to discuss The Long Winter by Laura Ingalls Wilder. 
(Goal 1 – Be the preferred place for children, families and caregivers to connect, learn 
and grow together; Create location-specific, immersive experiences by utilizing patron 
and market insights) 
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Tom continues his one-on-one eBook download patron training. Tom also posted 20 
tweets with four indicated as top tweets for the month including 819 impressions for the 
Hoopla tweet. Elmer responded to a patron’s email message forwarded from 
Administration to assist him in accessing Safari eBooks on his iPhone. The patron’s last 
message included the comment, “Thanks for looking into it, appreciate your prompt 
responses.” (Goal 3 – Be a positive environment for mobile and digital literacy) 
 
Elmer attended supervision training, offered by the Marin County Human Resources 
Department: Organization Development and Training Division. Linda worked on the 
Communication Audit Implementation Team (CAIT) Top Four document for presentation 
at All Staff Day and completed two Infopeople courses: Readers Advisory and Dealing 
with Difficult People. Tom viewed the Library Journal archived webinar: Beyond Book 
Displays: Helping Readers Help Themselves. Trish attended the Future of Libraries 
11.0 Engaging Community: the Participatory Library. Victor, Denise and Eva were the 
Civic Center representatives in the 36 member MCFL contingent at Lead the Change – 
Northern California. (Mission – Create connections for our community to explore, 
imagine and innovate)      
 
From Kathleen: A total of 411 kids played the Summer Reading Game at CCE. The very 
moment we wrapped up the Summer Reading Game we launched Library Card Month 
and class visits. Almost every day in September, October and early November are 
booked with classes visiting CCE and library card drives. It’s nice to have fresh new 
ALA graphics to work with featuring Snoopy, and our dancing Snoopy plush toy has 
been quite the hit with patrons and staff alike. What’s a little different is that my first 
library card drive was with the Santa Margarita Child Care Center. We are issuing very 
first library cards to children still young enough that they can only print their first name, 
usually quite LARGE. I believe it’s never too early to get library cards in kid’s hands. A 
week later we had 31 Montessori Di Terra Linda 4th, 5th, and 6th grade students visit, 
working on research that ran the gamut from information about jellybeans, chocolate, 
the human body, Taylor Swift, global warming and Tesla automobiles. (Goal 1 – Be the 
preferred place for children, families and caregivers to connect, learn and grow 
together) 
 
I met with the newly formed Glading Committee to begin the process of picture book 
glading throughout MCFL. Novato will go first in late Fall/early Winter and Civic Center 
will follow them. The goal is to have about 60% of picture books gladed into high 
demand subject areas and about 40% of the collection shelved traditionally by author. 
(Goal 1 – Be the preferred place for children, families and caregivers to connect, learn 
and grow together; Create location-specific, immersive experiences by utilizing patron 
and market insights; Recognize unique patron needs to develop a proactive, 
comprehensive engagement plan; Align the right products to the right patrons at the 
right time.) 
 
I’m busy with fall programming.  In addition to Library Card Month we have Capt. Luis 
and Tuesday coming; our Monster Mash on October 29th; Star Wars Read Day on 
October 10th; and Banned Booked Week 9/27 to 10/3. And of course I have the usual 
weekly Mother Goose on the Loose and Toddler Storytime. My thanks to Linda for 
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presenting two storytimes and one Mother Goose on the Loose while I was on vacation. 
(Goal 1 – Be the preferred place for children, families and caregivers to connect, learn 
and grow together; Goal 2 – Support youth in our community with opportunities for self-
discovery and expression)  
 

 
 
 
Anne T. Kent California Room (Laurie Thompson) 
Our archive has been greatly enriched by the acquisition of an important collection of 
upwards of 30,000 unrecorded local land surveys dating back to 1849, including maps, 
plats, subdivisions, field notes and ledgers. This valuable "time capsule" had been 
passed through a succession of local land surveyors for over 150 years, the last owner 
being Mr. William Schroeder who felt strongly that the collection should be available to 
the public and preserved for future generations. Thanks to the good graces of Mr. 
Schroeder and collaboration between three Marin County departments: Public Works, 
the Assessor's Office and the Library, this trove of source materials will be preserved 
and disseminated by the Library's Anne T. Kent California Room. The collection 
includes private surveys done by some of Marin County's earliest and most prominent 
surveyors. Among them: Hiram Austin, George Dodge, George Richardson and J. C. 
Oglesby. We are fine-tuning our plans for the housing, preservation and dissemination 
of the collection and hope to have it available to the public by appointment in early 
2016. Library Director Sara Jones is working with the County Administrator’s Office to 
secure a space for this collection (as well as for other California Room collections) at 
Marin Commons.  We’ve received much positive publicity on the acquisition of this 
collection from the media including: The Marin Independent Journal and the San 
Anselmo/Fairfax Patch. (Goal 1- Preferred place for children/families to connect, learn 
and grow together). 

We would also like to announce the acquisition of another important collection: an 
archive of historical films, footage and documentaries collected, restored and produced 
by San Rafael and Terra Linda High School students under the direction of their teacher 
–David Swingle- between 1970 and 1980. Old motion pictures and stills were collected 
and re-mastered by the high school students as new 16mm prints which in turn were 
used as source materials for the creation of local history documentaries, many of which 
premiered in 1976 during Marin County’s celebration of the Bicentennial of the 
American Revolution. All of these films and their related raw footage have been 
restored, digitized and re-mastered by Karl and David Swingle of Centennial Films. 
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Through the generosity of Centennial Films and with additional funding provided by 
Marin philanthropist Jeff Craemer, this important historic film archive and its copyright 
has been donated to the Marin County Free Library’s Anne T. Kent California Room. 
Nine of these films can now be checked out by the public through MARINet. California 
Room Librarians Laurie Thompson and Carol Acquaviva presented this collection to 
Library staff at September 25th’s “All Staff Day” via an outstanding 6-minute “trailer” with 
highlights from the nine films created by Carol Acquaviva. This trailer is now “live” on 
YouTube and is featured in our local history blog. (Goal 1- Preferred place for 
children/families to connect, learn and grow together). 

The California Room was pleased to be a part of the team that worked with David Speer 
(County Administrator’s Office) and the Frank Lloyd Wright Civic Center Conservancy to 
welcome four members of the International Council on Monuments & Sites (ICOMOS) 
who visited the Civic Center on September 16th at the behest of UNESCO who is 
evaluating a series of structures designed by Frank Lloyd Wright –among them the 
Marin Civic Center- for possible World Heritage status. Librarian Laurie Thompson 
enhanced her display in the exhibit space adjacent to the Cafeteria with new materials 
documenting the construction of the Marin Veterans’ Memorial Auditorium.  She also 
oversaw the hanging of a new exhibit on Frank Lloyd Wright’s design for the Civic 
Center in the hallway of the Hall of Justice. Librarians Laurie Thompson and Carol 
Acquaviva presented a 1963 newsreel documentary on the then recently completed 
Marin County Civic Center Administration Building to the four members of ICOMOS as 
part of their tour of the building. It was well received and stimulated discussion and 
questions. 
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Our collection of photographs, glass plate negatives and other source materials 
documenting The California Motion Picture Corporation, a silent film studio which was 
once located in San Rafael’s Sun Valley neighborhood, was prominently showcased in 
the latest issue of “Marin Magazine” in an interview with California Room Librarian 
Laurie Thompson. (Goal 1- Preferred place for children/families to connect, learn and 
grow together). 

 
Corte Madera & Marin City Branch Report (Julie Magnus) 
Corte Madera 

Ana Stanescu, Librarian I, related an interaction she had recently: Just today I had a 
patron who's in her 80s asking to be shown how to search using our WebPacs. When 
first faced with the kiosk she tried touching the "Library Catalog" button directly on the 
screen instead of using the mouse, because apparently she has an iPad at home! 
Which is interesting to think about re: our expectations of older folks and what 
technology they're familiar with, what their expectations are when they use our services, 
and what ways of interacting with technology are more comfortable for which users. 
There are a lot of ways in which a touchscreen interface might be more intuitive, and it 
definitely seemed like she had some difficulty manipulating the mouse. 
 
Once we had searched for items I showed her how to request something right from that 
screen, and when the little green checkmark came up saying the request was 
successful, she actually threw her hands up in the air! It was very cute (and talk about 
lifelong learning!). (Goal 3:  Be a positive environment for mobile and digital literacy.) 
 
Our current display on our discovery wall is “Immigrant Stories.”  Designed by Librarian I 
Ana Stanescu, besides a selection of novels that explore immigrant experiences, there 
is a large world map on the wall.  We invite everyone who visits the library to share 
where their families are from by placing a pin on the map.   This has proven to be a very 
engaging display—kids and parents talk together about where they are from, and many 
adults have mentioned that they love the idea—they usually share a bit about 
themselves.  We think it brings people together through our common experiences.  With 
all that is happening in the world today, opening our hearts and minds at the library may 
help us to reach out to others in need.  (Mission: Create connections for our community 
to explore, imagine and innovate.) 
 
September is Library Card Month, and the theme was Snoopy as Joe Cool, getting a 
library card.   CMA staff reached out to spread the library message:   Marilyn Wronsky, 
Librarian II, Children’s Services, attended Parents’ Night at the Cove School to let 
parents know that back to school time is the right time to get a library card for their child.  
Sarah Butts, Librarian I, Youth Services, visited the 7th graders at Montessori School to 
teach them how a library card can provide them with help with school, and they were 
very excited to learn about our Brain Fuse online Homework Help.  Shereen Ash, 
Librarian II, Adult Services, reached out to the Corte Madera Parks & Recreation Center 
Senior Lunch and staffed a table with library information to encourage seniors to get 
their library card.   
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We also asked our library visitors what they thought was cool about the library by 
placing a whiteboard on our discovery wall—they shared many comments!  And kids 
were invited to do the “Happy Dance” with Snoopy when they got a library card!  
(Mission:  Create Connections for our community to Explore, Imagine and Innovate.  
Goal 1:  Be the preferred place for children, families and caregivers to connect, learn 
and grow together.  Goal 2:  Support youth in our community with opportunities for self-
discovery and expression.) 
 

   
 

We partnered with the California Highway Patrol of Marin to offer Age Well Drive Smart, 
a workshop designed to help older drivers stay safe on the roads.  Forty patrons filled 
our community room for the two hour presentation.  KRON and ABC stopped by to film 
parts of the presentation and the KRON crew stayed to interview members of the 
audience and officer in charge.  (Mission:  Create Connections for our community to 
Explore, Imagine and Innovate.) 

Taking the time to help patrons download digital materials and troubleshoot problems 
gives staff the opportunity to devote time and work closely with members from our 
community.  Two encounters stand out this month.  One man was so pleased with the 
interaction he wanted to make a donation to the library.  Another woman was eager to 
download books for an upcoming trip to New Zealand.  In preparation for her trip and 
anticipating the need for technical assistance with her new Microsoft Surface Pro, she 
found a list of libraries in New Zealand, because she knows she can rely on libraries to 
provide good assistance.  She went on to say that libraries were an important part of her 
youth; both because she is voracious reader and as a sanctuary from family difficulties.  
It is impossible to know all that we provide in ensuring a safe and welcoming space.  
(Goal 3:  Be a positive environment for mobile and digital literacy.) 
 
Marin City 

Adriel Ahern, Library Assistant I, received a phone call from Sedric Renyolds' mom 
regarding the Giants Tickets Sedric earned through the teen summer reading program. 
Not only did he win a weekly raffle, he was also one of the participants who had 
completed some of the most reviews.  
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He chose tickets for the Giants game played on his birthday and his mom wanted to 
thank us because it was so special for him to be able to celebrate in this way. Because 
of his participation at the game and with the Boys and Girls club, he was interviewed for 
a feature with the Marin IJ. His mom wanted to express her and Sedric's gratitude.  
(Goal 2:  Support youth in our community with opportunities for self-discovery and 
expression.) 
 

Diana Lopez, Librarian I, shared a conversation with a homeschooling parent of twin 
five year-old boys regarding diverse books.  Diana had asked if there was anything the 
library could do to support them and the other families they know.  The parent 
responded: 
  “Honestly, I feel that just having public institutions like libraries is enough of a 
service to homeschooling. Kenya and I have read the boys sooo many library books 
since they've been alive, and they/we learn all about everything from cultures around 
the world, how things work, historical figures, to basic reading and math and beyond. I 
consider that an invaluable resource. As a homeschooling parent I've relied on story 
times and other library events for free, enriching activities that are, I feel, an important 
aspect of being part of a community. Many other parents I know feel the same way. 
I particularly appreciate Marin City library because you all consistently highlight books 
that are multicultural in nature. “ (Goal 1:  Be the preferred place for children, families 
and caregivers to connect, learn and grow together.) 
 
Diana Lopez, Librarian I, partnered with Gabriella Calicchio, Marin County’s Director of 
Cultural and Visitor Services, to provide tickets to 15 families from Marin City to attend 
the Soul Street Dance Company performance.  The kids (and the grown-ups) are really, 
really excited.  These tickets are going to some wonderful families who otherwise might 
not be able to attend—these are kids who worked really hard during summer reading 
and who stand out as exceptional and big library users.  We appreciate being able to 
give them this opportunity!  (Goal 2:  Support youth in our community with opportunities 
for self-discovery and expression.) 

E- Services (Jen Robinson) 

E-Services held our first monthly “drop in” hours on September 11th. The drop in 
sessions are geared at staff at all levels and the goal is to support their delivery of digital 
services to patrons. Staying up to date on changes in eBooks, eMagazines, and other 
resources offered by the library requires regular coaching and hands-on practice. The 
drop in hours are an opportunity for staff to take paid time to use iPads, laptops, and 
kindle devices to try new things and practice what they already know with the 
assistance of e-Services staff. (Goal 3 - Be a positive environment for mobile and digital 
literacy) 
 
Digital Initiatives Manager Jen Robinson made a short presentation to MARINet Board 
Members on the library’s use of Orange Boy’s powerful customer messaging and 
dashboard tool. Many members showed interest in the potential for building patron 
relationships, drawing “inactive” users back into the fold, and tracking successes.  
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Jen’s work with the Glading Task Force continued with more meetings this month, and 
hopefully having all of the right players in the room will take this project forward 
systemwide. It’s a way of organizing children’s books to make them easier for parents 
and kids to use based on color coding and subjects and was the pilot for Jen’s Eureka 
Grant project in 2013. (Goal 1- Preferred place for children/families to connect, learn 
and grow together) 
 
The Website Working Group is moving forward with website design and planning. This 
month there were several rounds of website reviews, looking at other library websites as 
well as sites from other area of business, non-profit, government, and commercial 
entities. Plans are in place to start actual site design and associated work in October. 
(Goal 3 - Be a positive environment for mobile and digital literacy) 
 
Staff evaluated several current resources, and the popular Lynda.com was easily 
selected for renewal. We’re moving to a newer product that enables our patrons to 
create their own accounts and therefore track their learning. Boopsie, the library’s app 
provider, was also renewed for another year. Once the library’s new responsive site is 
completed we won’t need to have a separate app but for now it serves an essential role 
in connecting patrons to the library (Goal 3 - Be a positive environment for mobile and 
digital literacy) 
 
Biblioboard, a new self-publishing platform, was demonstrated to staff via live webinar 
and a 2 week trial. Staff who saw it were very interested in the resource and Jen intends 
on purchasing Biblioboard in time to use for One Book, One Marin programming in 
2016. (Goal 2 - Support youth in our community with opportunities for self-discovery and 
expression, Goal 3 - Be a positive environment for mobile and digital literacy, Mission - 
Create connections for our community to explore, imagine, and innovate) 
 
Jen attended the Califa Vendor Fair on September 3rd, where she saw presentations 
and demonstrations by library vendors partnered with Califa, a library purchasing 
consortium. She attended sessions with other members of the MARINet consortium 
which lead to fruitful discussions on what the consortium can offer patrons. This rolled 
nicely into the Digital Resources Working Group meetings that took place later in 
September – the MARINet Board wants to hear recommendations and reasoning for 
ongoing services and potential new digital services. (Goal 3 - Be a positive environment 
for mobile and digital literacy) 
 
 
Fairfax (Margaret Miles) 
September was Library Card Sign-Up Month, and Fairfax staff spent a lot of time out in 
the community showing that our library is “cooler than cool.”  Accompanied by our 
stuffed Snoopy, buttons, stickers and bookmarks, staff visited the Fairfax Farmer’s 
Market every Wednesday.  The table featured a small collection of popular materials, 
and staff checked out items to patrons with their cards every week at the market.  
(Create connections for our community to explore, imagine and innovate). 
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September was also Emergency Preparedness month, and in response to a request 
from the Town of Fairfax, which has revived its Disaster Council, the Library presented 
“Get Ready!” an emergency preparedness class on Sept. 10.  Our advance sign-up 
sheet and waiting list were full, and we had still more people show up on Thursday night 
to attend.  We squeezed 39 people into the room, including the mayor.  Several 
attendees committed to taking CERT (Community Emergency Response Team) 
training, and many people thanked us for offering this valuable training as they left. 
(Create connections for our community to explore, imagine and innovate). 
 
Anthony Puga, Circulation Supervisor, and Margaret Miles, Branch Manager, attended 
the Fairfax Seed Sharing program and staffed a table featuring Snoopy as well as the 
library’s Community Seed Exchange.  Theresa McGovern and Angela Wawrzynek, 
Librarians, staffed a table at the Fairfax Senior Fair and brought along resources for 
seniors.  (Create connections for our community to explore, imagine and innovate). 
 
Our talented Angela created two cardboard stand-ups for Library Card Sign Up month: 
patrons could have their photo taken looking through the cut-out in the cardboard, so 
they became either Charlie Brown or Peppermint Patty standing next to Snoopy!  A 
number of adults at the senior fair had their photos taken, and we emailed their photos 
to them on the spot.  Margaret posted an announcement on NextDoor Fairfax that 
visitors could have their photos taken, and one senior posted her own photo! (attached)  
(Goal 3: Be a positive environment for mobile and digital literacy). 
 
Fairfax Library has created a new partnership with Cascade Canyon School, which 
moved into the classrooms across the street vacated by St. Rita’s school.  Staff issued 
all 71 students library cards, and all classes from k-8 are now visiting the library on a 
weekly basis.  Students browse for materials and check out their own items; we are 
seeing a huge increase in our circulation of Playaways, which are very popular with the 
students!  (Goal 2- Support youth with opportunities for self-discovery and expression). 
 
Kim Turold, Library Aide, is the newest member of Fairfax staff.  She replaced Giao 
Nguyen who took a position with MARINet.  Kim is doing a terrific job of creating a well-
ordered and welcoming environment in the children’s room, which can frequently look 
like it was hit by a cyclone.  She is already scheduled to train as an extra-hire Library 
Assistant. (Goal 1- Preferred place for children/families to connect, learn and grow 
together). 
 
The Children’s Services Committee (Margaret Miles, chair) released its report of the 
2015 Summer Reading Program.  From the report: “The Summer Reading Program is 
MCFL’s largest and longest program of the year that supports Goal 1: “Be the preferred 
place to children, families and caregivers to connect, learn and grow together.”  A grand 
total of 6,159 children signed up for “Read to the Rhythm” system wide.  The 6,159 
children who signed up earned a collective 16,961 book bucks, which represents 
1,696,100 minutes read!  While previous years’ games counted reading in a different 
manner, it’s estimated that children read twice as much with this game design.”  (Goal 
1- Preferred place for children/families to connect, learn and grow together). 
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This year children had the opportunity as part of the Summer Reading Program to 
choose to donate a book buck to the Marin Foster Parents’ Association with the 
understanding that their donation would help purchase books for children in foster care.  
A total of 1,073 book bucks were donated, which far exceeded our expectations.  A 
check from Marin County Friends of the Library was presented to MFPA for $500, and 
MFPA believes it can use the Friends’ donation to leverage matching funds to reach the 
level of donated book bucks.  (Create connections for our community to explore, 
imagine and innovate). 
 

Anthony Puga was one of the members of the All Staff Day planning committee, which 
worked all year planning, and did a fantastic job presenting an engaging, entertaining 
and inspiring day of speakers and activities on September 25.  Margaret Miles gave her 
presentation on Culture of Learning at All Staff Day, and reviewed the progress her 
Culture of Learning Team (part of the fall Leadership Academy class) has made toward 
their goal.  A number of library staff attended the Culture of Learning Mixer in May, and 
several are slated to assist with the next two interdepartmental mixers.  The goal of the 
mixers is to foster networking, communication and innovation between departments, 
and to give them a chance to learn from each other.  Theresa, Angela, Anthony and 
Martha worked together to present a poster session on the White Hill Middle School 
library card campaign, which garnered lots of interest from staff at other branches, and 
we brought along our cardboard stand-up of Snoopy so others could have fun with it 
too.  (Create connections for our community to explore, imagine and innovate). 
 
 
Novato and South Novato (Janet Doerge)  
Novato Children’s Room continues to knock it out of the park with programming. In 
addition to our regularly scheduled weekly children’s programs (Music & Movement 
(attracting upwards 130-140 participants each Tuesday!), Toddler Sing-a-Long on 
Wednesdays (averaging 80-100 singers), and Mother Goose on the Loose on 
Thursdays), September saw a reintroduction of Afterschool Lego Club, which was on 
hiatus for the summer. This clubs gives children ages 4-12 the opportunity to use 
LEGO® and DUPLO® bricks to build whatever their heart desires! Because of its 
overwhelming success, for upcoming clubs, we will be required to enforce that space is 
limited to 30 people on a first come, first served basis. This month 65 people attended 
and that is just too many participants for it to be a positive experience for families. (Goal 
1: Be the preferred place for families and caregivers to connect, learn and grow 
together.)  
 
A Super-Secret 100 Book Buck Party was held for 18 kids who achieved 100 hours or 
more of reading during Summer Learning.  That’s 10,000 minutes!  We celebrated them 
and their achievement with pizza, games and an awards presentation with Reading 
Achievement certificates signed by Sara Jones. (Goal 1: Be the preferred place for 
families and caregivers to connect, learn and grow together.)  
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Programming at the South Novato Pop-Up Library is also beginning to take off as well.  
Our weekend Dino Discovery Lab at South Novato Library had 40 People total (children 
& caregivers) attend! They had so much fun digging/searching for dinosaurs and 
creating their own fossils that they did not want it to end. The best part about the 
experience, besides seeing all the kids having fun, was that many of the faces were 
new. (Goal 1: Be the preferred place for families and caregivers to connect, learn and 
grow together.)  
 
A workshop for Teens was presented this month on ACT Essay Writing.  Because 
merit-based financial aid is almost entirely based on a student’s test score, this program 
offered teen’s techniques to improve performance, write a top-scoring essay and reduce 
stress! (Goal 2: Support youth in our community with opportunities for self-discovery 
and expression.) 
 
Book Clubs for Adults continue to be a crowd pleaser at Novato Library. Morning 
mystery and afternoon clubs, run by Ann Bertucci, attract upwards of 20 people and the 
evening clubs (run by Ann and Paul North) average 6-10 participants.  In September the 
groups read Jhumpa Lahiri’s The Lowland, Dead Water by Ann Cleeves and Zadie 
Smith’s White Teeth. (Creating connections for our community to explore, imagine and 
innovate). 
 
 
Conversation Clubs in both Spanish and English for adults resumed in September. At 
every class there is a leading tutor from the Novato Library and assisting tutors from the 
Center for Volunteer and Nonprofit Leadership of Marin that assist participants with 
practicing their Spanish or English conversation skills. Currently the groups are run by 
Maria Lee Goodrich. (Creating connections for our community to explore, imagine and 
innovate).  
 
 
Novato staff Janet Doerge, Carla Avitabile, Adrienne Graham, Rachel Stanton, Anna 
Jonsson and Erin Williams participated in a day long workshop at the Sacramento 
Public Library, “Lead the Change,” focusing on the  biggest challenges facing libraries 
and how we as leaders can have the greatest impact on them.   
 

The big dig continues at South Novato in preparation 
for the arrival of the new building.  Cranes arrived this 
month to move the soon-to-be Maker Space from its 
spot across the way from the Pop-Up to its new 
location to the right of it.  Cameras captured the move 

digitally and we’re hoping to do something fun like make a stop-motion video with the 
images.  
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West Marin (Bonny White) 
 
West Marin was “all in” for library card month in September. Book displays and 
Facebook postings featuring Snoopy and the gang popped up throughout West Marin. 
We did library card outreach at farmers’ market, even extending our participation an 
extra two weeks to make sure we could share the message that having a library card is 
cool! The “Library Cards for All” campaign at West Marin School is well underway – 
we’re just waiting for revised data from the school and then we’ll be working on the 
records of all students at Inverness and West Marin schools. (Goal 1 – Be the preferred 
place for children, families and caregivers to connect, learn and grow together.) 
 
On September 3, Bonny, Kerry, and Lys accompanied other MCFL staffers to a 
workshop, Lead the Change at the Sacramento Public Library. Some of the topics we 
were addressing were how best to communicate the value of the library to the 
community and how to increase understanding of the strategic role and value of the 
library. Not surprisingly, the answer to both of these important questions requires more 
engagement with the public, inside and outside of the library. Then on September 29, 
Kerry, Jennifer and Ann accompanied Bonny to the Future of Libraries conference at 
San Francisco Public Library where the topic was Engaging Community: the 
Participatory Library. Keynote speaker, Nina Simon of the Museum of Art and History of 
Santa Cruz took this concept even further, discussing how to create a “Radically 
Collaborative” institution. (Creating connections for our community to explore, imagine 
and innovate.) (Goal 3 – Be a positive environment for mobile and digital literacy.) 
 
On Tuesday, September 8, the FLAGship was the lucky recipient of Iron Springs Pub 
and Brewery’s Give Back Tuesdays program where a percentage of the evening’s 
profits is donated to a worthy community organization. Ambre, Camilla, and Jan 
welcomed the public aboard the FLAGship which was parked in front of Iron Springs 
while library staff and community members enjoyed great food and conversation, 
knowing that they were also helping out our mobile preschool program. FLAGship gave 
out 23 gift books to children at the Iron Springs event.(Goal 1 – Be the preferred place 
for children, families and caregivers to connect, learn and grow together.) 
 
During September, the FLAGship made 43 site visits and served 69 adults and 93 
children. A parent from Marin City observed that “FLAGship had a huge impact on my 
child's development and English learning. He was 6 months old when we started to 
attend. We speak only Armenian at home and FLAGship was the only place David 
heard English. When he started preschool, David was so prepared - he knew many 
songs, knew how to count, knew the English alphabet, and how to communicate with 
other kids. He was so good at sharing things. Since English is my third language, 
FLAGship helped to improve my English skills too.  David is 4 years old.  I'm very 
thankful and appreciate FLAGship...” (Goal 1 – Be the preferred place for children, 
families and caregivers to connect, learn and grow together.) 

September 15 was a big day for West Marin 4th graders. Library Commissioner and 
National Park Service Ranger, Loretta Farley and two of her coworkers from the Point 
Reyes National Seashore visited the Point Reyes Library to make sure that every 4th 
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grader received a free one-year park pass. This great opportunity was offered in 
conjunction with the Every Kid in a Park initiative of the National Park Service. In 
addition to having their questions about national parks answered, students got to hear a 
story about the establishment of Yosemite National Park, read by their teacher, Anne 
Halley-Harper. (Goal 1 – Be the preferred place for children, families and caregivers to 
connect, learn and grow together.) 

On September 19, the Latino community in Point Reyes celebrated Mexican 
Independence Day with a fiesta at the Town Commons. This year for the second time, 
the event was proudly planned, organized and executed by members of the Latino 
community themselves. They also decided where the funds raised would go – this year 
to Papermill Creek Preschool to fund scholarships for children in need. Bonny felt 
honored to be invited to participate with the community by selling tickets and keeping an 
eye on supplies throughout the day. 

The September art exhibit at the Stinson Beach Library featured Peter Simon's 
photographs of the Grateful Dead plus 15 elaborately illustrated envelopes sent to 
Stinson Beach Post Office by fans who wanted  tickets to the Dead’s Fare Thee Well 
concerts. More than 60,000 pieces of mail flooded the local post office when mail order 
tickets went on sale in January 0f 2015. The 15 decorative envelopes are just a small 
sample of this deluge of mail. Sixty-five visitors came to the Stinson Beach Library in 
September just to see the Grateful Dead exhibit. It has proven so successful and 
popular with the public that we will move it to the Point Reyes Library in October. 
 
On Tuesday, September 22, community members including Bonny, representing the 
library, came together at two important meetings. The first meeting, Executive Directors 
of West Marin, met at the new volunteer center at West Marin Senior Services. This 
informal breakfast get-together gave E.D.’s of local non-profits an opportunity to share 
information about upcoming events, raise questions about shared concerns, and offer 
their support and guidance. Some of the organizations represented included KWMR, 
the Library, the Dance Palace, West Marin Community Services, West Marin Senior 
Services, Coastal HealthAlliance, the National Park Service, West Marin Fund, Marin 
Organics, and Commonweal. In the afternoon, the West Marin Collaborative met at the 
Point Reyes Library. Representatives of West Marin Health and Human Services, Main 
Street Moms, West Marin and Tomales Schools, and other interested organizations 
joined with representatives of local non-profits at this monthly meeting. The September 
meeting focused on an upcoming Community Health Needs Assessment. We were 
happy to welcome MCF Poverty Program Director Barbara Clifton Zarate to our 
September meeting and happy to hear that she plans to continue attending.. (Creating 
connections for our community to explore, imagine and innovate.) 
 
As the newest member of the Bolinas-Stinson Youth Group Board, Kerry attended her 
first meeting on September 22. She will be responsible for organizing speakers, 
programs, and arts projects for this teen group during the upcoming school year. Kerry 
is looking forward to this great outreach opportunity and to continuing to serve local 
teens on a weekly basis at our library. (Goal 2 –Support youth in our community with 
opportunities for self-discovery and expression.) 
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Three members of our West Marin staff were also members of the 2015 All Staff Day 
Planning Committee and as the target date of September 25 got closer, we all got 
busier. In addition to the regular September meeting of the ASD committee in Point 
Reyes on September 15, we had logistical meetings with Kim Labou, the caterer, with 
JRB who supplied tables and linens, with Madeline Hope who supplied dishes and 
cutlery, and with Rick, our technical consultant at the Dance Palace. Jennifer Livingston 
in particular worked tirelessly to make sure everything was in order. When September 
25 finally arrived, we felt very lucky that the weather was beautiful and that the day 
came off pretty much as planned. Between the Eureka presentations, the poster 
sessions, and the hands-on social media work, we thought that All Staff day helped us 
to stay focused on all of our strategic goals. (Goal 1 – Be the preferred place for 
children, families and caregivers to connect, learn and grow together; Goal 2 –Support 
youth in our community with opportunities for self-discovery and expression & Goal 3 – 
Be a positive environment for mobile and digital literacy.)  
 
 
Library Director Activities 
 
Continue role on Marin County 5 Year Business Plan Steering Committee- Board of 
Supervisors to adopt n 10/13/15 
 
Volunteered at the Sausalito House Boat Tour to benefit the Marin City Library 9/12 
 
Attended the Marinnovators meeting sponsored by the San Rafael Chamber of 
Commerce on September 15th. 
 
Participated in tour 9/16 for the International Council on Monuments & Sites (ICOMOS) who 
visited the Civic Center on September 16th at the behest of UNESCO who is evaluating a series 
of structures designed by Frank Lloyd Wright –among them the Marin Civic Center- for possible 
World Heritage status 
 
September 25th All Staff Day in Pt. Reyes. 
 
Participated in in Swimming Upstream Radio Show at KWMR 9/30 


