
Page 1 of 4 
 

12. 
 

Director of County Library Services Report 
For February 2013 

GOAL 1:  CONNECT WITH READING 

What Gail is reading: A Discovery of Witches by Deborah Harkness; 
The Winemaker by Noah Gordon; Coming into the Country by John 
McPhee.  

 GOAL 2:  ENGAGE OUR COMMUNITY 

eServices staff is piloting MCFL’s first Goodreads book discussion 
group for the One Book One Marin title Packing for Mars.  Any 
Goodreads user can join the MCFL group by logging to their 
Goodreads account, clicking on the EXPLORE dropdown, and then 
choosing GROUPS.  In the FIND GROUPS box, they type MCFL and 
there it is!  Our moderator is Ann Bertucci (L1) who is a seasoned 
book club leader and does many of Novato’s in-person groups.  The 
online club will run for six months. Right now, there’s a discussion 
thread going about initial impressions of Packing for Mars.    

West Marin has been really busy this month.  In Stinson Beach, there 
was a Valentine's Day Volunteer Appreciation Brunch, where Bolinas 
and Stinson Beach staff and volunteers had a chance to say how 
much volunteering and volunteers mean to all of us. Gail Haar and 
Scott Bauer attended, giving Gail the opportunity to say goodbye to 
the Bolinas-Stinson Beach Library Improvement Society folks.  
 
West Marin and FLAGship staff - along with the FLAGship - 
participated in a large community gathering at West Marin School. 
Each year of the Pre K-3 Initiative, the project design committee 
reports to the public at a large gathering. This year's report was given 
entirely in Spanish with English translation services available. The 
new principal at West Marin School is bilingual, making such a 
presentation possible for the first time. The library hosted a table at 
the event, highlighting our HelpNow homework help and having an 
impromptu book giveaway, but the FLAGship was the hit of the 
evening, parking right in the middle of the festivities where children 
and their parents could easily come onboard. 
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Representatives from the California Wolf Center gave a presentation about the status of 
wolves in California, including an update about Northern California's only wolf, OR7 or 
"Journey," as he is commonly known. The lecture and slideshow were both very 
interesting, playing to a packed house of wolf enthusiasts at the Inverness Library. This 
program was offered in conjunction with a local literary conference, the Geography of 
Hope. 

The "Available Senior Housing" program on a Saturday afternoon in Fairfax drew 42 
people. A "Restoring Partnership with Nature" program was so full (over 70) staff had to 
open the back doors of the meeting room and put more chairs out.  Fairfax is having to 
deal with the fact that their programs are TOO successful, and dealing with ways to limit 
attendance to what fits in our meeting room. 

The Mother Goose volunteer at the Fairfax Library turned out to be an artist, and 
decorated their children's library bulletin boards for February, which looked fabulous.  
She is an excellent example of the many volunteers who donate their time and energy 
and talents to the library.  

We had good publicity about the Library this month.  In print, the Marin IJ published 23 
Brief/In Your Town/Calendar mentions and 11 more miscellaneous mentions.    There 
were also 27 mentions in the West Marin Citizen and the Point Reyes Light. Frankly 
Speaking, the County’s in house newsletter ran 3 articles.  4 more small articles ran 
in various media, and there were 8 Web Only mentions in the IJ, the Chronicle, and the 
Patch outlets.   And speaking of media, make sure to “like us” on Facebook and ask 
your friends to “like us” also.  Staff posts all sorts of interesting tidbits there so it’s an 
easy way to keep in touch with the library.             

GOAL 3:  RETHINK OUR SPACES FOR BETTER COMMUNITY USE 

The combined space for Literacy and the Point Reyes Library is coming close to 
being finished with the final touches being done by the contractor.  On Monday March 
11th, the existing Literacy space will be emptied and start moving into the new 
space.  Many thanks to everyone involved for their patience, flexibility and 
thoughtfulness in this project.  Stay tuned for a more formal opening and the most 
exciting new space in Point Reyes!  

The Inverness Library accessibility upgrades to the exterior are nearly complete and 
are looking great.  The landlord, the Inverness Association, has done an excellent job 
both with the work and in coordinating with library staff to minimize disruption.  The 
interior work is scheduled to begin in early March.   The majority of the collection will be 
stored in offsite storage from March 14th – April 11th.  The Library will maintain existing 
hours with limited services. Nancy Hemmingway (CLS, Inverness) and Bonny White 
(Senior Librarian, West Marin) are doing a fantastic job in organizing this project and 
working with the community. 

Starting on Thursday March 7th the Novato Library will be closed through April 1st. On 
March 7th Library Staff will begin getting the Library ready for the demolition and 
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movers coming on March 8th. In addition to the remodel work the library will be getting a 
new phone system up and running for the reopening of the Library. The Friends of the 
Novato Library have purchased additional new carpet outside the scope of work.  The 
entire side of the library from the meeting room to the back of the non-fiction stacks will 
receive new carpet.  The Friends also paid for new shades for the meeting room. A new 
digital sign from the vendor Firesign has been ordered and will be installed at the 
entrance of the library.  The sign will promote library programs and services. During the 
time of the closure the South Novato Library will have extended hours. The entire 
Novato staff has handled the changes with exceptional patience and dedication.   In 
particular, kudos go to Daniel Avalos (Library Desk Supervisor) and Janet Doerge 
(Senior Librarian) for working on so many details in a condensed schedule.  

We’ve all learned lots of lessons from these remodels and they will be incorporated into 
future renovations. For more specific details on the public communication please visit 
marinlibrary.org 

The Fairfax Library and Civic Center are wrapping up the final Schematic Design 
phase and moving toward construction documents. Library consultant Lori Bowen Ayer 
has provided her recommendations and reports for the circulation room at Fairfax and 
Civic Center. Many details still need to be worked out related to closing and construction 
schedule, but construction is slated for the Fall of 2013.  Summer programming will not 
be affected. 

The plans for the Corte Madera Library are going to go back to the drawing board.   
The concept of putting a circulation room in the original location did not prove to be 
feasible due to issues with the soil it would be built upon and the resulting costs. The 
next area of investigation for placing a check in room will be in the back of the library, 
currently used for storage.  The Library and DPW are still in process of finalizing this 
direction with the architect.  

There is a slight change to the Marin City Library plans.  The existing desk will be used 
instead of constructing a new desk and the focus will be primarily on improvements 
such as new carpet and furniture.  

The Library is continuing to work on plans and arrangements for a new space at Marin 
Commons for Technical Services, MARINet and the Bookmobile.  The Library has 
been working with the architect and leasing agent on the space requirements and 
concept for space. 

GOAL 4:  IMPROVE THE CUSTOMER EXPERIENCE  

We have completed interviews for the vacant LA2 positions and are in the process of 
making job offers.  Most of our selected candidates should be on board by April.  In the 
near future we will be working with Human Resources to compile a list of other 
vacancies that will need to be filled and develop a timeline for recruitments. 
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Several of our managers attended a session of a Statewide training “Leading from any 
position,” which followed up on a two day program they attended last summer.  The 
training is being offered again and the managers felt it was so valuable that they are 
recommending that we send another group of staff.   

DIRECTOR’S FAREWELL 

This is my final monthly report and writing it is bittersweet.  My twenty three years with 
Marin County Free Library have been challenging, rewarding and immensely 
satisfying.  I’m especially thankful to all the wonderful people I’ve had the privilege of 
working with on the Library Commission, the Friends of the Library, the Library 
Foundation and the Measure A “A New Chapter for Marin County Library committee.”  
You all exemplify the community spirit and dedication that make Marin such a vibrant, 
interesting place to live and work.  Thank you all for being part of my life and the life of 
Marin County Free Library.  


