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Director of County Library Services Report 
For  

December 2011 
 
 
GOAL 1:  CONNECT WITH READING 
MCFL has partnered with Small Press Distribution to host senior book 
clubs in Marin for three months. The "I remember project" recognizes the 
growing senior population and Small Press hopes to open the seniors to 
independently published books. Three groups in Marin will overseen by 
MCFL, using books and facilitators funded by a Marin Community 
Foundation grant to Small Press.  Victoria Gonzalez has created the book 
clubs and will supervise the facilitators. The groups will meet for 3 months 
with 3 different books to discuss and critique, ending in a celebration in 
June hosted by Small Press.  The three groups are - West Marin, San 
Geronimo Community Center seniors group, 15 participants led by San 
Rafael author Rita Lakin; Margaret Todd Center-15 participants led by 
Karen Amorde-Spalding; and Spanish language group, Margaret Todd 
center 15 participants led by published author Nancy Palate This grant will 
allow us to partner with new community groups as well as test the waters 
for future senior book clubs led by trained volunteers. Check out the Small 
Press website spdbooks.org.   
Out in West Marin, the long-awaited Chileno Valley ESL class has become 
a reality. Eileen Puppo (CLS, West Marin Literacy) has the key, the flyers 
have gone out and we're ready to start classes at Laguna School. This will 
provide badly needed services to families living on our most remote West 
Marin ranches. 

 
GOAL 2:  ENGAGE OUR COMMUNITY 
We’ve been encouraging programming in our branches as a way of 
reaching out to more of our community and a sneak peak at what’s coming 
up gives an idea of how staff in different areas of the library are finding 
ways to create innovative programs.  In March, the California Room is 
invited to have a booth at Marin Farm Day at the Farmer’s Market.  (Since 
the County Fair theme is agricultural this year, Farm Day is a natural tie in.)  
The Bookmobile is a regular at the Market and staff have developed a cult 
following of their lively story times so they will be partnering in the booth to 
create a lively mix of history and books for both adults and children.  June 
will see an encore performance of a delicious program that piloted in Point 
Reyes this fall.  Dewey Livingston, Marin historian extraordinaire, will talk at 
the Civic Center about the history of cheese-making in the county and 
plans are in the works to have a cheese tasting to accompany his program.   
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For the second year in a row, the children’s librarians are collaborating with the Fair organizers 
to run a game that allows participants to receive Fair tickets in exchange for reading.  This 
year’s will have an agricultural theme (there’s a pattern here!) that incorporates an old-time 
Marin map for extra punch.  MCFL will also have a booth at the Fair featuring the 1937 
Marvelous Marin map and other California Room resources with an agriculture theme.   
What a busy year is coming up for the bookmobile!  While they continue to do their regular 
stops, they’ll also be doing 10 ranch stops this summer for the Summer Reading Program. 
That’s not all that’s in the works!  They’re collaborating with the California Room for the Marin 
Farm Day event in March---a great event for school age kids celebrating Marin’s Agricultural 
Heritage see also, above.)  The third annual National Bookmobile Day will happen during 
National Library Week in April----who knows what festivities they’ll come up with?  They will be 
working with the California Room and the Book Place again at the Marin County Fair which will 
also feature Marin’s Agricultural Heritage.  In addition, they’ve penciled in the Fairfax Festival, 
Point Reyes Western Weekend, Tomales Founder’s Day, the Mexican Heritage Festival and 
possibly a July 4th event.  Throw in some school carnivals and fairs and we’ve got a pretty full 
dance card.  We’ve been thinking about a mascot for the bookmobile----instead of the 
bookworm, it’s looking more like the Party Animal!  Terry Jones (CLS, Bookmobile) taped a 30 
minute segment for about her services for Novato Public Access TV (thank you Soroptimists for 
all your library support) that will also be seen on Comcast during February.   
If you are in Inverness, don’t miss the very interesting display of photos by Elaine Mossberger 
Straub at the Inverness Library chronicling the 1982 floods which turned Inverness streets into 
creeks and rivers.   
 
One of the ways we engage our communities is by working with our many Friends and support 
groups who are invaluable both for the funds they raise and the positive messages they spread 
in their communities.  At their January 31st meeting, the Board of Supervisors approved a 
contract with the Bolinas-Stinson Beach Library Improvement Society to extend hours at both 
the Stinson Beach and Bolinas Libraries. Hours at each branch will increase from 20 a week to 
27, giving each library a full day on Monday and a full day on Saturday.  MCFL and BSBLIS 
each are contributing half the necessary funds, for five years (based on the Measure A funding.)  
Many thanks to the Board members in Stinson and Bolinas who worked tirelessly to make this 
happen as well as to our County Counsel’s office, Human Resources, West Marin library staff  
and Library Accounting staff who translated a great idea into reality.   
Kudos also to the Tomales Bay Library Association The Tomales Bay Library Association who 
had a very successful end-of-year appeal, raising over $9,000. They're also working on a 
website.  TBLA has over the years been extremely generous to the Point Reyes and Inverness 
branches and have supported a number of successful library projects.  

 
 
GOAL 3:  RETHINK OUR SPACES FOR BETTER COMMUNITY USE 
On Tuesday January 31st the Board of Supervisors approved a contract with the architectural 
firm Group 4 to begin the design work for our lobby remodels.  Not just a beautification project, 
the goal of the remodeling is to provide a more functional and attractive customer experience 
and to provide attractive space for browsing our materials.   G4 representatives, Public Works 
staff and Damon Hill (Library Services Manager and the in-house project wrangler for the 
project) and will be visiting the Civic Center, Corte Madera, Fairfax, Marin City and Novato 
libraries.  G4 will be doing measurements and they will be setting aside some time to talk with 
the Branch Manager.  They will be developing an operational assessment of activities done in 
lobby and impacted areas which will be used to advise G4 on what functions will be eliminated, 
maintained or relocated.  The Branch Managers will form a design and advisory committee to 
inform the work and will be soliciting staff input through the process.  To supplement the 



Page 3 of 4 
 

extensive data we’ve collecte4d from public polling and surveys, an on-line survey of some sort 
is planned for public input.  G4 will be coming to All Staff Day of April 13 to present the new 
concept drawings to the staff and they will also present at the Library Commission on April 11.   
 

 
GOAL 4:  IMPROVE THE CUSTOMER EXPERIENCE 
Using funds generously provided by the Marin County Friends of the Library, we are 
experimenting with “Innovation Grants” – an opportunity for staff at all levels to create a project 
and see it through.  The first crop of winners showed creativity and an interesting in pushing 
library service in several different directions.  “My Child’s Favorite Library” – expanded school-
age programming – was submitted by Branch Manager Margaret Miles of Fairfax and will 
enable the branch to supplement their pre-school and teen programs with after-school craft 
programs.  Channing Wong from Technology Support developed two  iPad initiatives – one  to 
enhance staff training and the other to provide a trial of tablet based periodicals (think a wide 
range of magazines on an iPad.)  Julie Magnus (L2, Corte Madera) will be developing a Walking 
Tour brochure of historic spots in Corte Madera.  She will be using resources from the California 
Room and is looking to develop partnerships with various town groups.  In a first for the library, 
the project will incorporate QR codes to lead users to additional library resources.  Details of 
each project will be developed in the coming months with a target completion by the end of the 
June.  Congratulations and thank you Margaret, Channing and Julie!  
 
 

GOAL 5:  FOCUS ON SERVICES TO YOUTH 
On January 21, Victoria Gonzalez spend the day at the Women’s Hall of Fame event, ”Mentors 
and Teens Connect” 50 girls/50 boys matched with community members for an all day 
conference.Victoria  was honored to be selected to be a mentor as well as a community partner 
with a teen outreach table. Carla Avitable (Librarian 1, Novato)  represented the teen librarians 
and visited with every teen at the event.   

 

 
DONATIONS:   
In January we took to the Board of Supervisors:  

1.  Contribution in the amount of $25,000 from the Marin Literacy Program to fund the 
FLAGship (Families Learning and Growing) Program. 

2. Contribution in the amount of $838 from the Tomales Spanish Book Club to be used to 
purchase books for the Tomales Spanish Language Book Club, a very active reading 
group that promotes reading and literacy in the community. 

3. Contribution in the amount of $1,175 from Joan L. Brown Joan Brown has generously 
donated $1,175 to the Library Beyond Walls program. With this gift, the program will buy 
2 Nook Color e-readers plus digital content to loan to Library Beyond Walls patrons. We 
will also buy 2 CD players with large buttons to be used by our low vision patrons and a 
DVD player for our patrons to borrow. 

 
To match recent changes in Board of Supervisors procedure, I’ll be reporting donations under 
$5,000  quarterly from now on.  Donations over $5,000 will continue to be reported monthly.   
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MEDIA MENTIONS:    
In January, the Marin IJ published 36 Brief/In Your Town/Calendar mentions with an additional 8 
brief mentions in other publications, including on-line.  There were two long articles about One 
Book One Marin, one in the Pacific Sun and the other in “J”, a Bay Area Jewish weekly.  And 
there were 4 editorial and blog pieces in such varied media as the San Francisco Chronicle, the 
Novato Patch, the West Marin Citizen and the Marin IJ.   We had two nice pieces in the Pacific 
Sun and the Marin IJ about the lobby remodels, based on a press release written by Damon Hill 
(Library Services Manager) and distributed by the County’s PIO office.  And last, but by no 
means least, there 27 brief mentions in the West Marin Citizen and the Point Reyes Light.   

 
 
PERSONNEL:   
We had two important changes at the Library in January.  Lynn Fabian was promoted from 
Library Assistant 2 to Library Desk Supervisor in Corte Madera.  This was an open recruitment 
and Lynn rose to the top over several excellent out-of-system candidates.  Congratulations 
Lynn!  I am also very pleased to announce that Liz Paris is going to be working with us as a 
Human Resources specialist for the next year.  Liz is on loan from our Human Resources 
department and is going to be helping us manage the many changes that we are facing as we 
look towards retooling for flexibility and efficiency.  Liz is well known to our staff from training 
and support work she has done over the years so she brings a wonderful combination of 
organizational knowledge and fresh eyes to her new role. 


