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4. 

 
MARIN COUNTY FREE LIBRARY 

 
Wednesday, November 9, 2011 

Novato Library 
 

- - PROPOSED MINUTES - - 
 
 

(1) CALL TO ORDER 
Meeting called to order at 7:03 p.m.   

 
 

(2) ROLL CALL 
Present 

 Judy Anderson  Max Norman     
Bill Crandall  Lori O’Connor 
David Fickbohm   Meredith Parnell  
Joel S. Fugazzotto Alison D. Howard   
Cal Kurzman  Jennifer Wallace  
      
Absent with Notification  

 Barbara Schoen  
Martin Perlmutter 
Leslie Plant 
Richard Gamble 
 
Also Present 
Scott Bauer, Deputy Director of County Library Services 
Amanda Foust, LII/Electronic Services Librarian 

 Gail Grant, Office Assistant III (EH) 
    
     

(3) ADOPTION OF AGENDA 
M/S/C Fickbohm/Fugazzotto – Agenda approved as submitted.  

 
 

(4) APPROVAL OF THE MINUTES 
M/S/C Kurzman/Fugazzotto – October minutes approved as 
submitted. 
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(5) OPEN TIME FOR PUBLIC EXPRESSION 
None 

 
(6) READING AND CORRESPONDENCE FILES 

Reading file was circulated for all to read. 
 

(7) WEBSITE AND E-BOOKS REPORT 
Amanda Foust, Librarian II/Electronic Services Librarian gave a brief update and 
demonstration of the new MCFL website. 
 
I’m showing in the background the evolution of our website from the beginning to this 
new launch. This is what we presented at Net Librarian. We launched our new site 
yesterday. There have been a few bugs here and there but nothing big. There’s lots 
of social media on the site, facebook, twitter, flicker and blogs by staff. It looks really 
clean and crisp and is very interactive. 
 
One of the main objectives was to integrate the site so information can be easily 
found and in various ways. Staff can make entries once and they will be fed into 
different sections.  A new interface will be implemented for MARINet in the next two 
years. 
 
We’ve had a huge increase in Digital Downloads since merging with OverDrive, with 
a big increase in new patrons. We’ve been doing a lot of Patron training. There have 
been many changes in publishing and people’s expectations. In general we’re happy 
with OverDrive and their support. There may be some issues in the future with 
Amazon Prime, which allows “borrowing” a free Kindle title each month and privacy 
issues because Amazon has access to Patron’s information. 

 
After a brief question and answer period, President O’Connor thanked Amanda for her 
presentation. 
 

(8) REPORTS OF COMMITTEE CHAIRS AND OTHER COMMITTEE LIAISON 
NONE 

 
(9) NEW BUSINESS 

a) Budget Update:  Deputy Director Bauer gave a brief update on the Library’s 
budget.  

 
The county is redoing their budget, which means we’re redoing our budget (passes 
out two items). Basically the County is spending more than is coming in, this is 
partially due to long term fixed expenses such as pensions.  The Library is fortunate 
not to have an immediate problem due to the passage of Proposition A. The County 
doesn’t have that extra source of money. The CAO has asked all departments to 
present scenarios as to how to cut 10% from our budgets over the next two years. 
Because of Measure A we will probably not have to make those cuts but we still 
have to present that information. If Measure A does not get renewed we will have to 
make those cuts. The first document is our current budget, what we’re spending our 
budget on. The big expenditures are salary and benefits (by far the most) and 
services and supplies. This is basically what we do, so where would that 10% (about 
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1.4 million) come from? The scenarios we’ll be looking at will be in those two areas. 
We will be producing this document and it will be part of the public record, so there 
may be some questions from the public.  We’d like to get some input if we have to 
cut 10%. For instance, other charges and inter-department charges; we get services 
from the rest of the County, their budgets are in decline, so they’re charging us for 
every single service they provide because their money is County money and we 
have “Library” money. The other charges in that area are usually third party 
contracts such as landscaping and those costs are just going up. We also no longer 
get payments from the State for inter-library loans. The reality is that we’ll probably 
have to cut staff and new materials. Next week the Board is having a preliminary 
budget meeting with the CAO to discuss options. One of the things I suspect will 
come from this is a request for a list of options for cuts. 
 
We could put out options that mention closing South Novato or Inverness for 
instance options that are so untenable that I don’t think they will pick up those 
options. We’ll need to give them other options, such as reduced hours so they can 
choose those. A worst case scenario may be to turn some of the branches into self-
service libraries, with just a few staff people, reduce new material purchases and 
reduce extra-hires. This wouldn’t be as obvious as cutting hours but people will 
notice. What we’ve heard from the public is “We love our staff and we want it open 
as many hours as possible”. 
 
By the next Commission meeting Gail will present some ideas and will be asking for 
suggestions. 
 
 

(10) OLD BUSINESS 
 

(11) PRESIDENT’S REPORT FOR OCTOBER 2011 
NONE 
 

(12) DIRECTOR OF COUNTY LIBRARY SERVICES REPORT FOR OCTOBER, 2011 
NONE  
 

(13) ANNOUNCEMENTS 
Meredith hands out an article titled “Hit Libraries, 12,000 So Far, Change Lives. 
Scott:  We have filled the Children’s Librarian position in Novato. She’ll be starting 
Monday, December 12.  

 
 (14)   ADJOURNMENT – M/S/C Anderson/Kurzman. Meeting adjourned @ 8:03 pm. 


