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4. 

 
MARIN COUNTY FREE LIBRARY 

 
Wednesday, May 11, 2011 

Point Reyes Library 
 

- - PROPOSED MINUTES - - 
 
 
 

(1) CALL TO ORDER 
Meeting started at 7:03 p.m. Vice-President O’Connor announced 
that in President Anderson’s absence, she would be chairing the 
meeting.  

 
 

(2) ROLL CALL/INTRODUCTION OF NEW COMMISSIONERS 
 
Present 

 David Fickbohm   Leslie Plant 
 Cal Kurzman   Ed Duggan  
 Lori O’Connor   Martin Perlmutter  
 Joel S. Fugazzotto  Meredith Parnell 
 Max Norman      

 
Absent with Notification 

 Reggie Winner  
 Bill Crandall     
 Judy Anderson 
 Richard Gamble  
 Alison D. Howard 
   

Also Present 
Gail Haar, Director of County Library Services 
Scott Bauer, Deputy Director of County Library Services 

 Edna Guadiana, Sr. Secretary 
 Bonny White, Branch Manager, W. Marin Branches 
  
     

(3) ADOPTION OF AGENDA 
M/S/C Duggan/Fugazzotto -  Agenda approved as submitted.  

 
 

(4) APPROVAL OF THE MINUTES 
M/S/C Duggan/Fugazzotto – Minutes of March 9, and April 13 
approved as submitted     
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(5) OPEN TIME FOR PUBLIC EXPRESSION 

None 
 
 

(6) READING AND CORRESPONDENCE FILES 
 The reading file was circulated for all to read. 
 
 

(7) WEST MARIN BRANCH REPORT 
Bonny White, Branch Manager for West Marin branches gave brief update on 
Community Engagement at the West Marin Branches.  
   
 Bonny speaks on the Swimming Upstream program (w/Mike and Amanda) on 

KWMR twice a month, every other Thursday.  
 We’ve learned a few things we’ve learned about 

community engagement…with a little help from our friends 
 Three things about community engagement: 

*You can’t do it very well from your office 
*It’s more about listening than talking 
*One thing leads to another 

 
Bonny gave a power point picture presentation on the following events: 

 Summer Reading Kickoff Play @ Stinson Beach Library, directed by Judy 
Buchanan 

 Wild (most popular summer program) life brought to the Inverness Library by 
Gabe Kerschner, Wild Things, Inc. from Wiemar, California 

 First day of School for Inverness kindergarten students/parents 
 Honoring Latino standout Women from West Marin 
 In October the middle school children and the Spanish Language bookclub 

read the book “The Circus”, by Professor Francisco Jimenez (Santa Clara 
University).  He was invited to be a guest speaker at the West Marin Middle 
school, where he gave a bilingual presentation to an audience of 150 school 
children. 

 Barbara Martin leads the monthly poetry readings at Stinson Beach Library 
which was invited to be stop of the Poetry Reading Circuit club. 

 Famous poets: Bob Brenier, Stephen Radcliffe, Donald Guravich and Joanne 
Kyger did the poetry reading at the Bolinas Library in January 

 Poetry exchange boxes put up in Stinson Beach and Bolinas libraries, where 
one can  

 One Book One Marin – Cutting for Stone –  Events at all 4 branches.  
Cooking demonstration by Café Caluchi chefs. 

 Staffed a table at International Night at West Marin Middle School 
 Dr. Seuss at W. Marin School 
 Share a book with a dog Tim & Zara reading with 3rd grader’s 
 Three times a year teenagers walk over to read to pre-school buddy 
 Annual Dia de los Niño’s Y Libros celebrates children, families & reading 
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 Francisco Herrera, Bay area musician who wrote the music for the upcoming 
Por que venimos¿ movie which was shot in the canal and will be shown on 
May 27th at the Dance Palace. 

 Annual Dia de los ninos piñata breaking  
 Wednesday morning  coffee club at the Inverness library  
 Bring your own computer class @ Inverness taught by Volunteer Daniel Will-

Harris 
 Solar Power class by Allenn Bronstein on May 13 @ Point Reyes Library 
 

After a brief question and answer period, Vice President O’Connor thanked Bonny for 
her presentation. 
 
 

(8) NEW BUSINESS 
a) Library Commission Meeting Schedule for July 2011-June 2012:  After a brief 

discussion, the Library Commission decided to skip the 2011 July meeting, 
and resume in August. 

 
 

(9) REPORTS OF COMMITTEE CHAIRS AND OTHER COMMITTEE LIAISONS 
a. Nominating Committee:  It was reported that President Anderson is finalizing the 

acceptance of nominations to serve on the Library Commission Executive 
Committee.  The full slate of officers will be presented and will accept their 
installation at the annual meeting on June 8th. 
 
  

(10) OLD BUSINESS 
a. Annual Meeting/Social Event :  Commissioner Fickbohm announced that next 

month’s annual meeting/social event will start at 6pm; cost $40 per person, be 
held at the Deer Park Villa, and spouses and significant others are invited to 
attend.  Speakers for this event are in the works. The Commission decided to 
invite the Branch Manager (or representative) from each of their branches.  
President Anderson will email the Commission with more information including 
price and deadline date to RSVP.   

 
 

(11) PRESIDENT’S REPORT FOR APRIL 2011 
None 
 
 

(12) DIRECTOR OF COUNTY LIBRARY SERVICES REPORT FOR APRIL, 2011 
 Director Haar announced that the recruitment for the Sr. Librarian/Branch 

Manager closed last week; received over 40 applications; oral board is 
scheduled on 5/24, and hiring board will be on 6/9. 

 Director Haar reported that we have a small contract with OrangeBoy to do 
some branding (frame message to public).  Four goals were set: 1) identify 
people’s perception of the library; 2) to understand market trends; 3) to 
identify strength/weaknesses of our brand, and 4) develop something that is 
flexible and that we can live with for a while. Some figures they come up with 
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are:  58,000 out of 85,000 patrons who have library cards and used the library 
in the last  24 months; 70,000 are adults (over 18 years of age); 15,000 are 
17 & under, and the biggest bulge is between 25 and 74, which pretty much 
matches the demographics of our service district in Marin County. They 
visited the following facilities: South Novato, Novato, Corte Madera and Civic 
Center.  While they were impressed with the South Novato library, some of 
their findings included: they’re all cramped, traffic patterns are inconsistent; 
the weigh finding is not intuitive, and we are not taking advantage of our 
messaging areas.  They sent out 85 surveys and received most of them back 
with 90% of them indicating that the library had achieved its mission, and 60% 
of those surveyed agreed that the primary role of the library was a resource 
for browsing and borrowing materials.  Our strengths are: helpful staff, lots of 
books, the public likes and trust us, good technology, and we are responsive 
to the public.  Our weaknesses are: a lot of variations in our messaging; 
inadequate facilities; parking issues; tend to be reactive instead of proactive; 
in some places a little complacent; some discomfort with new technologies, 
and policy inconsistencies.  A logo brand will be developed using the input 
collected, and we will roll out in September, in conjunction with National 
Library Card month.  Gail invited the Library Commission to attend the June 3 
branding Boot camp with Orange Boy & All Staff to be held @ the Key Center 
in South Novato from 9-12:30. 

 
 
 

(13) ANNOUNCEMENTS 
 None 

 
 
 

 (14)   ADJOURNMENT – M/S/C Fickbohm/Perlmutter Meeting adjourned @ 8:05. 


