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12. 
 

Director of County Library Services Report 
For 

August, 2010 
 
Due to vacations (mine) and the brief but welcome end of the 
summer pause in the frenetic pace of business, this month’s report 
will be shorter than usual.  Watch for lots of news in September. 
 
PERSONNEL:  Novato Library is pleased to have Veronica 
Stevenson-Moudamane as a long term substitute in the children’s 
area, filling in for a staff member who is out on leave.  Veronica has 
extensive experience in children’s services and her skills are 
greatly appreciated.  In Marin City, Jill Harris (LA1, P/T) is taking 
advantage of her newly minted library degree to work additional 
hours doing programming and reference for the branch.   
 
SUMMER READING PROGRAMS:   Nearly 3800 children, teens 
and adults participated in the Library’s Summer Reading Program 
(SRP) this year.  Major financial support from the Friends of the 
Marin County Free Library and additional support from local branch 
Friends and the Marin County Library Foundation enables MCFL to 
sponsor this perennially popular program each year.  Why is the 
SRP so important?  A recent article in the journal Public Libraries is 
devoted to just that question.   Research consistently shows that 
“summer reading loss” is a very real phenomenon and that its 
effects are cumulative.  Successful summer reading programs, like 
MCFL’s, attract large numbers of children who realize a number of 
benefits – parents are encouraged to be involved in their children’s 
reading; participating children spend more time reading than their 
counterparts; the amount of reading is substantial with many 
children reading 51 or more books; teachers report that SRP 
children maintain or improve their reading skills at a rate more than 
6 times that of non-participants.  MCFL’s children’s staff works year 
round to create an attractive and appealing program and their 
success means that the children of Marin continue to reap the 
benefits.    
 
PUBLICITY:  The August doldrums didn’t hit our publicity this 
month.  There were 27 Brief/Calendar mentions, a mention in 
thebump.com about the great bathrooms at the Stinson Beach 
Library, a front page feature by Jessica Bernstein, ‘Reading to 
Rover,’ and a Readers Forum letter  on ‘The Wrong Library Priority.  
The West Marin newspapers continue to be big library supporters 
with 36 newspaper mentions and 4 mentions at radio station 
KWMR.   
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WEBSITE IMPROVEMENTS:  Our anxiously awaited improved calendar system is has 
arrived!   The new program (which uses Trumba, for any interested techies) offers a 
host of enhancements, including interactive features that allow users to manage their 
display options, including a calendar grid and sorting of events by branch, audience and 
type of event, as well as by date.  Patrons can subscribe to the calendar, download 
events and much more.  Special events are now highlighted and displayed prominently.  
Many thanks to Anna Jonsson (LA1, Novato) who worked closely with County 
Information Services to make it happen. More tweaks and enhancements will be rolling 
out soon, so check it out at www.marinlibrary.org/news-and-events/calendar-of-events/ .  
 
MARINet IMPROVEMENTS:  During the past several months MARINet libraries and 
patrons have been experiencing periods of extreme slowness in the system.  After 
extensive investigation, both Innovative Interfaces and the MARINet staff agreed that 
the problem can only be solved by the installation of a newer and much larger server.  
The replacement was scheduled for August, but due to various technical difficulties was 
postponed to September 1.   In addition to more reliability and speed, MARINet is 
making some changes in how some patron searches are structured behind the scenes 
which should result in users getting faster and more accurate results.   
 
  
DONATIONS:   We didn’t take any contributions to the Board of Supervisors in August.  
 


