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 4. 

 
MARIN COUNTY FREE LIBRARY 

 
Wednesday, March 10, 2010 

Corte Madera Library 
 

- - PROPOSED MINUTES - - 
 

(1) CALL TO ORDER 
Meeting called to order at 7:02 p.m.   

 
(2) ROLL CALL 

Present 
 Barbara Madrid   David Fickbohm 
 Lori O’Connor   Bill Crandall 

Judy Anderson   Leslie Plant 
 Meredith Parnell   Ed Duggan 

Alison D. Howard  Lyons Filmer  
    
Absent with Notification 

 Joel S. Fugazzotto  Ona Rotenberg 
 Reggie Winner   John Kupersmith 
    

Also Present 
Gail Haar, Director of County Library Services 
Scott Bauer, Deputy Director of County Library Services 

 Edna Guadiana, Sr. Secretary 
 Andrew Yon, Administrative Services Mgr 
       

(3) ADOPTION OF AGENDA 
 M/S/C Duggan/O’Connor – Agenda approved as submitted. 
 

(4) APPROVAL OF THE MINUTES 
M/S/C Madrid/Howard– Minutes approved as submitted 

 
(5) OPEN TIME FOR PUBLIC EXPRESSION 

Commissioner Crandall reported that Supervisor McGlashan 
had attended the floating home association meeting on 
February 28th, where around 200 people attended.  Supervisor 
McGlashan gave a positive pitch for the library. 
 

(6) READING AND CORRESPONDENCE FILES 
The reading file was circulated for everyone to read
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(7) BUDGET  REPORT  
Andrew Yon, Administrative Services Manager gave a brief overview on the 010/11 
draft budget.  Andrew also distributed a handout on the Library’s FY 2010-11 
proposed budget highlights.  He reported that the library would have a flat budget for 
next year, depending on if the Ballot Measure passes or not.   If the Ballot Measure 
passes, the Library will get roughly $2.3 million dollars more in revenue.  Some of 
the highlights include: 
 
 REVENUES: 

 PROPERTY TAXES – Projected to decrease by -2% (-$175,000) 
 

EXPENDITURES: 
 SALARIES – Projected 0% Increase for Cost of Living Adjustment 

 
 RETIREMENT BENEFITS – Projected 40% increase ($346,732) and 

Retiree Health Costs – projected at 8% ($27,195). 
 

PROPOSED FY 10/11 BUDGET REDUCTION MEASURES (included in 
proposed budget) 
 Vacant Positions (7.5FTEs) – frozen positions’ salary savings (Est. 

$560,000) 
 Reduced Professional Development Conferences/Trainings (-27% or 

 -$9,000) 
 Reduced Office Supplied budget further by -7% or -$7,900 
 Reduced Computer Replacement Plan – PCs, printers, scanners, etc.  

(-14% or -$7,000) 
 Building Improvement – capital projects (-$140,000) 

 
FY 10/11 Projected Budget Reduction Savings = $724K 

 
 President Anderson thanked Andrew for his update and all his hard work. 
 

(8) REPORTS OF COMMITTEE CHAIRS AND OTHER COMMITTEE LIASONS 
a. A New Chapter for the Marin County Free Library Update:  Commissioner 
Madrid encouraged Commissioners who haven’t made an appointment (to 
discuss the upcoming ballot measure) with their Supervisors yet to please do so.  
The group is in the firming up stages and Leslie Weber provides a list of current 
endorsements at the meetings.  The League of Women Voters endorsed us and 
the website “Yes for Marin County Library” went live, today.     
  

(9) NEW BUSINESS 
a. CLA Legislative Day in the District:  President Anderson announced the 

upcoming California School Library Association Legislative Day in the District 
which is scheduled in Marin, on Friday, April 16, 2010.  Appointments will be 
made with Assemblyman Jared Huffman and Senator Mark Leno.  
Information will be sent out as it becomes available. 
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b. Draft Budget 2010/11:  Andrew Yon, Administrative Services Manager gave a 
brief overview on the 2010/11 draft budget.  After a brief discussion, President 
Anderson recommended approval of the draft budget 2010/11 as it was 
presented to the Budget Committee by staff.  Commissioner Duggan moved, 
Commissioner Howard seconded, and the commission voted unanimously to 
approve the proposed draft budget FY2010/11 to the Board of Supervisors.  
President Anderson thanked the Library Commission Budget Committee and 
staff, who had met, for a job well done. 
 
 

(10) OLD BUSINESS 
a. Commission Annual Report 2010/11 -- After a brief review goals and 

accomplishments by President Anderson, Commissioner Fickbohm moved 
adoption of this item, Commissioner Crandall seconded motion, and all 
Commissioners voted unanimously to approve the Library Commission 
Annual Report for 2010/11. 

 
 

(11) PRESIDENT’S REPORT FOR MARCH 2010 
NONE 

 
 

(12) DIRECTOR OF COUNTY LIBRARY SERVICES REPORT FOR MARCH, 2010 
 
BALLOT MEASURE– 
We won’t know until this Friday if we will get letter “A” on the ballot, but things look 
promising.  The deadline for arguments against the library’s ballot initiative is April 
17th.  There is a fact sheet and FAQ sheet in English and Spanish that was recently 
updated, and will soon be available to the public at all branches.  Director Haar will 
be going on Friday, March 12, with Leslie Weber to talk to the North Marin Council 
(representatives of all school site councils; around 20-25 people), and on Tuesday, 
March 16 with County Administrator Matthew Hymel and possibly Supervisor Judy 
Arnold to the Marin IJ board.  Director Haar and David Dodd, Library Director for the 
San Rafael Public Library have met with all City Managers. 
 
 
PERSONNEL– 
David Avalos, from the Oakland Public Library has been hired as the new Library 
Desk Supervisor in Novato, and will start in early April.  The hiring interviews for the 
Supervising Technology Systems Specialist have been held, and we are finalizing 
our final choice. 
 
BRANCH NEWS – 
 
FAIRFAX:  AARP is again offering free tax assistance at Fairfax Library to taxpayers 
with low and moderate incomes, with special emphasis on people over age 60.  The 
service is offered two days a week through April 15.  Due to increasing demand, this 
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year they have added an additional volunteer aide and an additional hour per day.  
When the San Geronimo Valley Community Center was given a flyer to post about 
this service, the program director enthusiastically asked for a stack to hand out to 
participants in their weekly senior lunch program, so we may see even more 
demand this year! 
 
Census People will be set up in the Stinson Beach and Bolinas Libraries. 
 
BOLINAS:   There was a small flood in the Bolinas Library; a down spout from gutter 
came loose. 

 
OUTREACH:   
As part of some staffing changes and in line with our goal to increase our outreach 
and visibility in our communities, Victoria Gonzalez (Community Library Specialist) 
has been doing some special projects in cooperation with some of our branches.  
She and the Bookmobile staff have been working on three different ideas.  First is a 
community project involving the three West Marin one-room school houses. 

 
The theme will be the tradition of one room schoolhouse education, library 
bookmobiles, quilting and helping others. Children will have a lesson in all four as 
they relate to these American traditions. Terry will have library books suited to this 
topic and Victoria will teach a quilt class at all three schools. Victoria will finish the 
three quilts, and then host an open house for the parents and community to see the 
project. The location hasn’t been confirmed for the art show, but it might be at the 
Book Place (Friends book store) which would help spread the word of their retail 
location.  The quilts will be then be delivered to cancer patients at Oakland 
Children’s Hospital.  Of course, we hope to have plenty of involvement from the local 
press.  Second, she is planning a special children’s event at the Farmer Market on 
May 27th.  Rachel MacNeilly, a local children’s librarian, who would offer her one-
hour infant program. She has worked with our libraries and volunteers as part of our 
Elf grant (Early Learning through Families) and she is wonderful, also bilingual. 
Victoria and Terry are working on other aspects of this event, creating a theme and 
perhaps involving seniors.   

 
Then, after meeting with staff from Novato and Marin City and the Bookmobile, 
Victoria found a constant theme for greater outreach to our senior population.  As a 
result, the following projects are underway: 

 Senior Services 
o Creating a flyer of all our senior services, from those available at the 

branch level, bookmobile, Library Beyond Walls to volunteers reading 
in senior facilities. Victoria will visit all our senior facilities in the branch 
areas. She has contacted the Marin chapter of Senior Program 
Directors of these locations and hopes to be a speaker soon at one of 
their monthly meetings. 

o Working with Suella Kennedy-Fulmer (Acting Senior Librarian, 
Novato,) she will survey seniors at the Hamilton senior facility to see 
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what services they would like to see for their residents, perhaps 
volunteers to read stories or start a book club. 

 Students  
o Victoria participated at the College Of Marin information night on Feb. 

25,”Preparing for a successful college experience.” The event, their 
first, was held at Manzanita Rec. Center, in Marin City. She helped 
parents understand the services available to them at our libraries for 
free and let them know of our bi-lingual services as well.  

o She is working with the teen librarians at Corte Madera and Marin City 
to create a flyer of all our services and resources for high school 
students applying to college.  

o  She plans a survey of the Hamilton community to see what we could 
offer to students in that community and will meet with both elementary 
schools and after school programs in the neighborhood.  

Is meeting with Marilyn Wronsky (L2, Children’s Services) in Corte Madera on March 
4, ideas for outreach in Marin City at Manzanita After School and Martin Luther King 
Academy. 
 
It was suggested that Whistlestop, Children’s Family Services and Catholic Charities 
be included in this project. 
 
Victoria attended a College of Marin Information night down in Marin City, in the 
Manzanita Center where she had a table with information on Teen services available 
through the Library. She is working with the teen librarians at the Corte Madera and 
Marin City libraries to create a flyer which lists all teen services and programs along 
with for resources for high school students wanting to apply to College, which are 
available at the Marin County Free Library. 
 

 
(13) ANNOUNCEMENTS 

 Commissioner Duggan gave a brief report on the CALTAC meeting in 
Berkeley.  

 
 Commissioner Madrid announced the upcoming 10th Annual Friend’s Super 

Sale on March 27 and 28 at the armory in San Rafael.  There will be a 
campaign table at this event as well, and volunteers are still needed to man 
this table in 2 hour increments.   

 
 Commissioner Madrid announced that her brother, Mike Madrid, author of 

Super Girls would be speaking at the Fairfax Library, on Thursday, March 11 
at 7pm. 

 
 Commissioner Filmer is working with Leslie Weber to set an air date on 

KWMR to promote the Library Measure.  
 
 

(15)   ADJOURNMENT – M/S   Plant/Madrid   Meeting adjourned at 8:10 pm 


