
TEMPLATE

WORK IMPROVEMENT PLAN 

INSTRUCTIONS: This template is for use with overall performance ratings of needs improvement or unsatisfactory. 
1. Employee Name and Duration of Work Plan

2. Areas of needed improvement (from performance evaluation)
3. Description of improvement needed in each area

4. Activities to support and/or demonstrate improvement

5. Concluding Statement


(a) Date to evaluate performance under Work Improvement Plan; and

(b) Note that failure to meet the requirements of the Work Improvement Plan and to achieve acceptable performance may lead to future disciplinary action up to and including termination.
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