TEMPLATE

EMPLOYEE SELF-ASSESSMENT
INSTRUCTIONS: This template may be used in obtaining input from employees for their annual performance evaluations.

Employee Name:  ______________________________________________________________
Performance Review Period:   ____________________________________________________
(1) Please describe the progress you made toward achieving your Job Performance goals during this performance period?

(2) Looking back on the year, what do you feel were your greatest contributions to the organization during the performance period?

(3) Where did you experience difficulties, challenges or obstacles?

(4) How successful were you in achieving your developmental goals during this Performance Review Period? 

(5) What are your developmental goals for the year ahead? What support will you need in achieving these goals?

