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RESPONSE TO GRAND JURY REPORT FORM 
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Report Title: Yellow School Bus for Traffic Congestion Relief 

Report Date: June 1, 2018 

Public Release: June 8, 2018 

Response By: Town of Tiburon 

RECOMMENDATIONS 

• Recommendations numbered _2,7 and 10 have been implemented. 

• Recommendations numbered: _NA have not yet been implemented but will be 
implemented in the future. 

• Recommendations numbered:  4 and 8  require further analysis. 

• Recommendations numbered: NA will not be implemented because they are not 
warranted or are not reasonable. 
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Office of the Town Manager 
Town of Tiburon 
July 18, 2018 

The Honorable Kelly Simmons 
Judge of the Mann County Superior 
Court 
Post Office Box 4988 
San Rafael, CA 94913-4988  

Pat Randolph, Foreperson 
Mann County Civil Grand Jury 
3501 Civic Center Drive, Room 275 
San Rafael, CA 94903 

Re: Response to Grand Jury Report 
Yellow School Bus for Traffic Relief Congestion 

Dear Honorable Judge Simmons and Mr. Randolph: 

This letter explains in detail the Town of Tiburon's response to the Civil 
Grand Jury Report dated June 8, 2018. The Report directs the Town to respond to 
Recommendations Nos. 2,4,7,8 and 10. 

RECOMMENDATIONS and RESPONSES 

Recommendation 2.  All municipalities should work with Mann Transit to 
secure ample locations for bus parking and a location for bus maintenance by the 
end of 2018. 

Town's Response: 
This recommendation has already been implemented. In 2016, the Town of 
Tiburon, along with the City of Belvedere and Reed Union School District 
formed the Tiburon Peninsula Traffic Relief Joint Powers Authority (JPA). 
Since its formation, the JPA has worked closely with Mann Transit in all 
aspects of operating the JPA managed yellow bus program, including 
discussing the need for a permanent parking and/or maintenance facility. The 
Town of Tiburon will continue to support this recommendation through its 
ongoing participation in the JPA. 

Recommendation 4.  Mann Transit should facilitate negotiations for a financial 
arrangement across the full group of participants that would distribute any tax 
revenue lost by a municipality or the County for providing a parking or 
maintenance facility. 

Town's Response: 
This recommendation requires further analysis. The Town of Tiburon, through 
its participation in the Tiburon Peninsula Traffic Relief Joint Powers 
Authority, would expect to be involved in any discussions related to 
Recommendation 4, however, any proposals, particularly related to financing, 
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lvould need to be significantly more developed before the Tiburon TOW11 
Council could consider supporting it. 

Recommendation 7.  School districts (with or without existing YSB programs) 
and municipalities within the urbanized area of the County should join and 
actively participate in the YSB committee providing guidance to Mann transit on 
YSB issues, such as cost allocations, bell times, and routes. This initial meeting 
should be held by October of 2018. 

Town's Response: 
This recommendation has already been implemented. In 2016, the Town of 
Tiburon, along with the City of Belvedere and Reed Union School District 
(RUSD) formed the Tiburon Peninsula Traffic Relief Joint Powers Authority 
(JPA). RUSD has been an active participant in our program, providing not 
only direct financial support and input into route design, but also implementing 
small changes to bell times in an effort to make our bus program more efficient. 
The Town of Tiburon welcomes and supports the involvement of school districts 
in the ongoing conversation regarding yellow school bus programs and traffic 
congestion. 

Recommendation 8.  The YSB committee should work toward the establishment 
of a coordinated YSB for K-8 program for urbanized areas of Mann with the goal 
of beginning the coordinated program by the 2019-2020 school year. 

Town's Response: 
This recommendation requires further analysis. If a YSB Committee is formed, 
The Town of Tiburon, through its involvement in the Tiburon Peninsula 
Traffic Relief Joint Powers Authority, would expect to participate on the 
committee, and work with the other members to develop realistic goals for the 
future of yellow bus programs in Mann 

Recommendation 10.  The County and municipalities of the urbanized corridor 
should make financial support of all YSB programs a part of each year's 
budgeting process. 

Town's Response: 
This recommendation has already been implemented. Through its work 
helping to organize the yellow bus program on the Tiburon Peninsula, and its 
continued involvement in the Tiburon Peninsula Traffic Relief Joint Powers 
Authority, the Town of Tiburon has committed significant resources to yellow 
bus programs, including direct financial support. Table I below shows the 
general fund dollars the Town of Tiburon has committed to the yellow bus 
program over the past 4 fiscal years. 

TABLE 1 
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Sincere 

FY 2016-2017 $205,883 
FY 2017-2018 $199,353 
FY 2018-2019 (Budgeted) $285,000 

Greg Chanis 
Town Manager 


	Page 1
	Page 2
	Page 3
	Page 4

