
TIBURON FIRE PROTECTION DISTRICT 
1679 TIBURON BOULEVARD, TIBURON, CALIFORNIA 94920 
TELEPHONE (415) 435-7200 FAX: (415) 435-7205 

RICHARD PEARCE, FIRE CHIEF 

 

July 12, 2017 

Mann Civil Grand Jury 
3501 Civic Center Drive, Room 275 
San Rafael, CA 94903 

Subject: Grand Jury Report: 2016/2017 The Budget Squeeze: How Will Mann Fund 
Its Public Employee Pensions? 

Dear Mann County Civil Grand Jury Foreperson, 

I have been directed by the Board of Directors of the Tiburon Fire Protection District to 
respond to the Mann Civil Grand Jury Report titled, 2016/2017 The Budget Squeeze: 
How Will Mann Fund Its Public Employee Pensions? dated May 25, 2017. Attached 
please find our response. 

The Tiburon Fire Protection District conducted this response in accordance with Penal 
Code section 933 (c) and was subjected to the notice, agenda, and open meeting 
requirements of the Ralph M. Brown Act. 

Should you have any question or require additional information, please contact me at 
your convenience. 

Sin erely, 

Ri hard S. Pearce 
Fi e Chief 



Report Title: 2016/2017 The Budget Squeeze: How Will Mann Fund Its Public 
Employee Pensions? 

Report Date: May 25, 2017 

Public Release Date: June 5, 2017 

Response by: Tiburon Fire Protection District 

FINDINGS 

I (we) agree with the findings numbered: F1, F2, F3, F4, F8, F9, F10 

I (we) disagree wholly or partially with the findings numbered: F7 

I (we) neither agree nor disagree with the findings numbered: F5, F6, 

RECOMMENDATIONS 

Recommendations numbered have been implemented. 

Recommendations numbered  R3, R4, R8  require further analysis. 

Recommendations numbered will not be implemented because 
they are not warranted or are not reasonable. 

Date: Signed: 

 

Richard S. Pearce, Fire Chief 



FINDINGS 

Fl. All of the agencies investigated in this report had pension liabilities in excess of 
pension assets as of FY 2016. 

The District agrees with this finding as presented by the charts in the report. 

F2. A prolonged period of declining global investment returns has led pension plan 
assets to underperform their targeted expected returns. 

The District agrees with this finding as presented by the charts in the report. 

F3. MCERA, CalPERS and CaISTRS have lowered their discount rates, which will result 
in significantly higher required contributions by Mann County agencies in the next few 
years. 

The District agrees with this finding. 

F4. If pension plan administrators discounted net pension liabilities according to 
accounting rules used for the private sector, increases in required contributions would 
be vastly larger than those required by the recent lowering of discount rates. 

The District agrees with this finding. 

F5. Most Mann County school districts have a negative net position due in part to the 
addition of net pension liabilities to their balance sheets. 

The District neither agrees nor disagrees with this finding. 

F6. The required contributions of Mann school districts to CaISTRS and CalPERS will 
nearly double within the next five to six years due to legislatively (CaISTRS) and 
administratively (CalPERS) mandated contribution increases. 

The District neither agrees nor disagrees with this finding. 

F7. Pension contribution increases will strain Mann County agency budgets, requiring 
either cutbacks in services, new sources of revenue or both. 

The District agrees that this is the case with some Mann County agencies, but not all, 
and it is not projected to be the case with Tiburon Fire Protection District due to early, 



proactive measures taken to address Pension liabilities (dating back to 2001-02) and 
OPEB liabilities (dating back to 2009-10.) 

F8. The private sector has largely moved away from defined benefit plans primarily due 
to the risk of underfunding, offering instead defined contribution plans to its employees. 

The District agrees with this finding. 

F9. Taxpayers bear most of the risk of Mann County employee pension plan assets 
underperforming their expected targets. 

The District agrees with this finding as presented in the report. 

F10. Retirees' pension benefits would be reduced if an agency was unable to meet its 
contribution obligations. 

The District agrees with this finding. 

RECOMMENDATIONS FOR TIBURON FIRE PROTECTION DISTRICT 

R3. Agencies should publish long-term budgets (i.e., covering at least five years), 
update them at least every other year and report what percent of total revenue they 
anticipate spending on pension contributions. 

Tiburon Fire Protection District updates five year projections during each budget 
process to ensure current year budgeting does not adversely affect future years, with 
specific focus on how large expenditures such as pension contributions effect the 
overall budgets in future years. The District will assess this recommendation with the 
Board of Directors. 

R4. Each agency should provide 10 years of audited financial statements and summary 
pension data for the same period (or links to them) on the financial page of its public 
website. 

The District's 2012 CAFR, its first CAFR, which is posted on the District's financial page 
on its website, includes summarized data going back to 2003. All CalPERS Pension 
valuations available on the CalPERS website (2013, 2014, 2015) are posted directly on 
the District's financial page on its website. Since the actuarial assumptions and 
methodology are so dramatically different from years prior to 2013, the information 
provided in prior to 2013 may not be useful in determining the pension funding progress 
made by agencies. The District will assess this recommendation with the Board of 
Directors. 



R8. Public agencies and public employee unions should begin to explore how 
introduction of defined contribution programs can reduce unfunded liabilities for public 
pensions. 

In order to maintain quality of service, the District strives to attract the best and the 
brightest in its applicants and recruits. Introducing a defined contribution program as a 
replacement for the defined benefit program at this time would likely lead the District to 
lose its competitive edge in hiring. The District will assess this recommendation with the 
Board of Directors. 
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