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MILL VALLEY  

September 5, 2017 

The Honorable Kelly V. Simmons 
Mann County Superior Court 
P.O. Box 4988 
San Rafael, CA 94913-4988 

Jay Hamilton-Roth, Foreperson 
Mann County Civil Grand Jury 
3501 Civic Center Drive, Room 275 
San Rafael, CA 94903 

Dear Judge Simmons and Mr. Hamilton-Roth, 

The City of Mill Valley has reviewed your report on "Public Engagement in Mann: A Pathway to 
Inclusive Governance" The following letter responds to your specific requests to 
Recommendations R2 through R12 as contained in the Report: 

RECOMMENDATIONS: 

R2. Each agency should obtain input from the public in the planning and design or update of its 

plan/guidelines. 

Response: Agree. 

The 2014 City of Mill Valley Communications Plan was written in conjunction with surveys to the general 

public, staff, boards, and commissions. The input from the public was invaluable in assessing what topics 

of interest are the most popular, which methods of communication are the most effective, and 

identifying areas that needed improvement. We have duplicated and refined this process in 2017 as part 

of our update to the Strategic Communications Plan. 

R3. Agency managers should regularly share their PE Plans and "lessons learned" with their 

counterparts in other Mann agencies. 

Response: Agree. 

Staff at the City of Mill Valley are in regular contact with our contemporaries at other Cities, the County, 

and agencies throughout Mann and share best practices, Communications Plans, and experiences with 

technology or services. Our Community Engagement Supervisor Sean Mooney and Assistant to the City 

Manager Linn Walsh gave a presentation to the Mann City Manager's Association and the Southern 

Mann Management Academy in 2015 discussing our approach to communications and the development 

of our Strategic Communications Plan. We find that this network of like-minded counterparts has proved 

City of Mill Valley, 26 Corte Madera Avenue, Mill Valley, California 94941 • 415-388-4033 





to be invaluable as we learn from each-others' experiences and share our best communication practices 

and resources. 

R4. Each agency should provide early and ample opportunity for PE in the form of proactive 
engagement in order to ensure that the public is aware of all their PE opportunities. 
Response: Agree. 

The City Council and the City Manager have encouraged all staff at the City of Mill Valley to take a pro-

active role in encouraging the public engagement process. Through the support of the Communications 

Group (comprised of the Assistant to the City Manager, Community Engagement Supervisor, and 

Communications Specialist) each department implements communication practices that go well beyond 

the legal requirements set by the Brown Act to conduct outreach, public noticing, and wholeheartedly 

seek public input on projects and policy. 

R5. Post-engagement, each agency should follow up with the public, informing them of the results of 

projects and issues. 
Response: Agree. 

We regularly use multiple methods of communication to promote the outcomes of major policy 

decisions and projects. Staff regularly writes articles for the website and promotes content via social 

media platforms and our bi-weekly MVConnect email newsletter. 

R6. Each agency should create an easy-to-find area on their website dedicated to describing current 
community issues and explaining how the public can get involved. 
Response: Agree. 

The City of Mill Valley's recently updated website includes a section on the homepage titled "Trending 

Topics" that is curated by staff to bring increased visibility to high profile issues in the community and 

high trafficked sections of the website that users are looking for. Additionally, the Public Works 

Department hosts a section of current projects that outlines the details of major projects under 
construction or in design phase so that members of the public can easily find information. Similarly, the 

Planning and Building Department creates pages for projects or policies that have gained significant 

public interest. In the case that a trending topic or popular project has a page built for it staff ensures 

that upcoming meetings and staff contact information are readily available. Finally, we include a 

"Previews/Reviews" section in our bi-weekly MVConnect email newsletter which forecasts agenda items 

for upcoming public meetings and reviews the actions from previous public meetings. 

R7. Each agency should make PE a required responsibility of at least one staff person and publicize 

that responsibility. 
Response: Agree. 

While the City of Mill Valley has made communication a priority and established a full-time Community 

Engagement Supervisor we also believe each department shares the responsibility of owning their 

message, adequately informing the public, and encouraging public engagement practices that go 
beyond the legal requirement. To that extent we have identified Communications Liaisons in each 

department who are responsible for sharing information from their department and working with the 
City Manager's Department to facilitate access to information and community outreach. 





R8. Each agency should offer regular PE professional development to its staff. 

Response: Agree. 

The City of Mill Valley supports the education, enrichment, and professional development of staff 

through webinars, seminars, conferences, and regional trainings. Additionally, the City of Mill Valley's 

Communications Group conducts internal trainings and meetings with communications liaisons from all 
departments to outline communication strategies, learn new tools for outreach, and to build consensus 

on our approach to public engagement. 

R9. Each agency should develop meaningful and ongoing partnerships with their local community- 
based organizations. 
Response: Agree. 

The City of Mill Valley maintains relationships with a number of community-based organizations to 

augment our public engagement efforts, build consensus, and encourage regular dialogue on 

community issues. Staff regularly corresponds with Neighborhood Association and Homeowners 

Association leaders in advance of local projects, policy decisions, or initiatives and helps coordinate two 
meetings with neighborhood leaders each year. We have relied on a successful partnership with the Mill 

Valley School District as part of the Traffic Advisory Task Force to establish the pilot Yellow School Bus 

Program aimed at relieving traffic congestions during school commute hours. Our partnership with the 

Mill Valley Chamber of Commerce and Visitor Center has helped the City have a direct line to local 

businesses and has been indispensable in our efforts to develop programs to support local businesses 

during the Miller Avenue Streetscape Project. The City Manager also makes presentations to the Rotary 

Club, Outdoor Art Club, and neighborhood groups annually. The City of Mill Valley is continuing to look 

to create meaningful relationships with community stakeholders to help promote volunteerism and 

encourage civic engagement. 

R10. Each agency should include on all written communications the social media platforms they use. 
Response: Partially agree. 

The City of Mill Valley frequently includes social media links and promotes the platforms we use in our 

communications. Social media is a highly successful tool for conducting outreach, providing timely 

updates and information, or responding to specific public comments. Social media is one of many 

communications tools we regularly use to allow two-way communication between the public and City 

staff and we agree that identifying the platforms that we utilize in our communications is important. 

However, adding our social media platforms to "all written communications" from the City may be 

inappropriate in some cases. 

R11. Each agency should communicate and emphasize to the public the importance of participation in 
PE. 
Response: Agree. 

The City of Mill Valley makes a concerted effort to promote awareness of current issues and upcoming 

policy decisions, encourages the democratic process, and invites public input on decision making. In the 

past 3 years City staff and City Council have worked with and responded to community voices and 

concerns on a number of matters including traffic congestion, multi-family mixed-use design guidelines, 





Steps, Lanes, and Paths, the Miller Avenue Streetscape Project, Municipal Service Tax, affordable 

housing, respect and tolerance, smoking regulations in multi-family homes, and storm preparation. 

R12. Each agency should publish an annual report describing the effectiveness of their PE efforts. 

Response: Agree. 

The Communications Groups at the City of Mill Valley has made regular updates to City Council on our 

communication efforts and is currently undergoing a review and update of our 2014 communications 

plan. Though we agree with the concept of continuous assessment of our communications practices we 

believe that many agencies and small towns in Mann County can effectively conduct these assessments 

every 2 to 4 years without over burdening their staff or the community. 

The City of Mill Valley appreciates the efforts of the Mann County Civil Grand Jury and thank you for your 

service to our residents and Mann County. 

Sincerely, 

Jessica Sloan 

Mayor 

City of Mill Valley 

Cc: Mill Mill Valley City Council 

City Manager 

File 
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