
MARIN WOOD COMMUNITY SERVICES DISTRICT 
775 Miller Creek Road, San Rafael, CA 94903-1323 

Phone: (415) 479-7751 - Fax: (415) 479-7759 

July 12, 2017 

The Honorable Judge Kelly V. Simmons 
Mann County Superior Court 
P.O. Box 4988 
San Rafael, CA 94913-4988 

Jay Hamilton-Roth, Foreperson 
Mann County Grand Jury 
3501 Civic Center Drive, Room #275 
San Rafael, CA 94903 

Re: Marinwood CSD Grand Jury Report Response 

Dear Judge Simmons and Foreperson Hamilton-Roth, 

Please find the included response from Marinwood Community Services District Board 
of Directors to the recent Grand Jury report "Marin's Retirement Health Care Benefits: 
The Money Still Isn't There." 

The included response was discussed and approved by the Marinwood Community 
Services District Board of Directors during open session at their regular meeting 
conducted July 11, 2017. 

Sincerely, 

Eric Dreikosen 
District Manager 
Marinwood Community Services District 



RESPONSE TO GRAND JURY REPORT FORM 

Report Title: Mann's Retirement Health Care Benefits: The Money Still Isn't There 

Report Date: May 10, 2017 

Response by: Eric Dreikosen, District Manager, on behalf of the Board of Directors 

By: Marinwood Community Services District 

RECOMMENDATIONS 

• Recommendations numbered R1, R2, R4, R6, R7, R8 have been implemented. 

• Recommendation numbered R5 has not yet been implemented, but will 
be implemented in the future. 

• Recommendations numbered R3 R9 will not be implemented because they are 
not warranted or are not reasonable. 

Date:  I/  214 

Number of pages attached: 3 

Signed: - -  
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Marinwood Community Services District 
Response to Grand Jury Report: 

"Mann's Retirement Health Care Benefits: The Money Still Isn't There" 
Discussed and Approved in Open Session on: July 11, 2017 

Link to Report:  https://www.marincounty.orgNmedia/files/departments/d/reports-
responses/2017/marinretirehealthcarebenefits.pdf?la=en  

The Marinwood Community Services District Board of Directors and management would like to thank 
the members of the Grand Jury for the attention given to the important issues and concerns facing Mann's 
public agencies and resident taxpayers through their research and associated report "Mann's Retirement 
Health Care Benefits: The Money Still Isn't There." Our Board of Directors and staff have spent copious 
amounts of time in the past 18 months researching this topic, its impact on our District finances and 
engaging the Public via a regularly scheduled agenda topic appearing on nearly every monthly board 
agenda from January 2016— January 2017. 

Recommendations Implemented:  

Rl. Each agency should adopt a formal, written policy for contributions to its OPEB plan. 

During their February 2017 regular meeting, the Board of Directors formally adopted the District's 
Financial Reserves Policy, which is available on our website. The policy regarding OPEB contributions 
are clearly stated within. 

R2. Each agency's standard practice should be to consistently satisfy its formal, written OPEB 
contribution policy. 

With the adoption of the fiscal year 2017-2018 District budget, an amount allocated for the prefunding 
contribution of OPEB liabilities was included. This practice is consistent with the Financial Reserves 
Policy referenced in RI. 

R4. Each agency that uses special reserve funds for Postemployment Benefits should transition 
to a trust meeting the criteria of GASB 75. 

During their December 2016 regular meeting, the Board of Directors formally approved the establishment 
of a Retiree Medical Benefit Trust Fund held with the California Employers' Retiree Benefit Trust 
(CERBT). 

R6. Each agency should make its CAFR's, Audits, and GASB valuations more readily 
understandable by the general public. 

Presentations of the District's audited financial statements are performed in open session during a 
regularly scheduled board meeting. They are presented directly by the firm who performed the audit. All 
members of the public are welcome to attend as well as ask any questions they may have regarding the 
material and statements contained within the audit. The material content of the audit document is guided 
by standards set by the American Institute of Certified Public Accountants (AICPA) in alignment with the 
generally accepted accounting principles (GAAP) established by the Governmental Accounting Standard 
Board (GASB). 
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Marinwood Community Services District 
Response to Grand Jury Report: 

"Mann's Retirement Health Care Benefits: The Money Still Isn't There" 

R7. Each agency should ensure that all of its public financial presentations are more readily 
understandable and scheduled during hours convenient for the public. 

As stated, presentations of the District's audited financial statements are performed in open session during 
a regularly scheduled board meetings. They are presented directly by the firm who performed the audit. 
All members of the public are welcome to attend as well as ask any questions they may have regarding 
the material and statements contained within the audit. 

This also holds true for presentations of OPEB valuations. 

All open session meetings of the Board of Directors are scheduled during the evening hours, beginning at 
7:30pm, in the hopes this presents a more convenient time for public attendance. 

R8. Each agency should have the following downloadable and text-searchable documents 
readily available on their website: the last five years of CAFR's/Audits and the last three 
actuarial reports. 

These documents are all currently posted on the District's recently redesigned, updated and improved 
website. They can be easily located at the following URL: http://www.marinwood.org/finance  

Recommendations Not Yet Implemented:  

R5. Each term of service, elected or appointed officials of each agency should take a public 
agency financial class. 

Elected officials are currently encouraged to participate in a range of learning opportunities available to 
them through our membership in the California Special District Association (CSDA), the Special District 
Leadership Foundation (SDLF), our insurance provider Special District Risk Management Authority 
(SDRMA) and others. Many of the learning opportunities available to them include government finance. 

However, realizing our elected officials are in essence community volunteers receiving no compensation 
for their service, it is often difficult for them to attend many classes due to their other outside 
commitments and scheduling challenges. 

If, as recommended by the Grand Jury, such a class is created for elected officials in Mann County, our 
Board of Directors would be encouraged and recommended to attend. 

Recommendations That Will Not Be Implemented:  

R3. Each agency's OPEB contribution policy and practice should support a projection under 
GASB 75 that its OPEB plan assets will be sufficient to make all projected OPEB benefit 
payments. 

While the District agrees this is a worthy goal for our agency, it is not feasible at this time given other 
needs and limited financial resources. However, the District has shown a desire to move in this direction 
with the establishment of a formal trust account and the authorization of an initial contribution to occur 
during this fiscal year. 
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Marinwood Community Services District 
Response to Grand Jury Report: 

"Mann's Retirement Health Care Benefits: The Money Still Isn't There" 

R9. Before the next round of bargaining begins, each agency should prioritize the cost 
containment strategies to be used, including reducing or eliminating OPEB benefits for 
future employees. 

The District agrees with the general idea of this recommendation and did indeed negotiate a lower cap on 
District contributions to health care premiums for represented employees established with the 
Memorandum of Understanding (MOU) currently in place. 

However, the District also explored the possibility and cost impacts of adopting a vesting schedule for 
future employees. The actuarial study performed and presented in a public meeting came to the 
conclusion the adoption of this vesting schedule could actually cause District costs for retiree health care 
benefits to increase due to several factors identified. 
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