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CITY of BELVEDERE 
Craig Middleton, City Manager 

450 San Rafael Avenue • Belvedere CA 94920-2336 
Tel.: 415.435.3838 • Direct: 415.435.8906 

CMiddleton@cityofbelvedere.org  

  

June 13, 2017 

The Honorable Judge Kelly V. Simmons 
Mann County Superior Court 
PO Box 4988 
San Rafael CA 94913-4988 

Dear Judge Simmons: 

Enclosed please find the City of Belvedere's response to the May 17, 2017, Mann County Grand 
Jury's report titled "Mann's Retirement Health Care Benefits: The Money Still Isn't There." This 
item was reviewed and considered by the Belvedere City Council at their June 12, 2017, regular 
meeting. 

Please extend the City's appreciation to the 2017 Grand Jurors for the important work they do on 
behalf of all of the citizens of Mann County. 

cc: Jay Hamilton Roth, Foreperson 
Mann County Grand Jury 
3501 Civic Center Drive, Suite 275 
San Rafael, CA 94903 





RESPONSE TO GRAND JURY REPORT FORM 
City of Belvedere 

Report Title: Mann's Retirement Health Care Benefits: The Money Still Isn't There 

Report Date: May 10, 2017 

Public Release: May 17, 2017 

Response By: James Campbell, Mayor 

The City of Belvedere appreciates the work of Grand Jury on the important subject of retirement 
health care benefit liability. 

It should be noted that we believe that the increase in liability from FY2012 to FY2016 is 
overstated; it appears that the FY2012 UAAL number in Appendix D ($374,116) actually 
represents the City's UAAL for FY2009. The UAAL for FY2012 is $656,924; therefore the 
change from FY2012 to FY2016 is overstated by approximately 100%. As a result, its depiction 
in the graphic on Page 7 ("% UAAL Change for Local Governments (FY2012 to FY2016)") also 
overstates the change, and may lead to misunderstanding on the part of the public of Belvedere's 
situation relative to that of other Mann municipalities. 

RECOMMENDATIONS 

• Recommendations numbered R6 — R8  have been implemented. 

• Recommendation numbered R5 has not yet been implemented, but will be implemented 
in the future. 

• Recommendations numbered R-1 — R4 and R9  will not be implemented because it is not 
warranted or is not reasonable. 

Date:  06-12-2017 Signed: L'vt'b  
James Campbell, Ma or 

Number of pages attached: 



EXPLANTION REGARDING RECOMMENDATIONS 

Recommendations that have been implemented.  

Recommendation R6: 

Each agency should make its CAFRs, Audits, and GASB valuations more readily 
understandable by the general public. 

Response:  
The City endeavors to continually improve the readability and accessibility of these 
documents. 

Recommendation R7: 

Each agency should ensure that all of its public financial presentations are more readily 
understandable and scheduled during hours convenient for the public. 

Response:  
Financial presentations are made at open meetings of the City's Finance Committee 
and City Council. All budgets are approved by the Council in public session, and 
meetings are scheduled in the evening in order to encourage public attendance. The 
staff endeavors to make its budget/financial presentations understandable to a 
general audience and offers the public an opportunity to ask questions or seek 
clarification. 

Recommendation R8: 

Each agency should have the following downloadable and text-searchable documents 
readily accessible on their website: the last five years of CAFRs/Audits and the last three 
actuarial reports. 

Response:  
We will ensure that these documents are accessible on the Belvedere city website. 

Recommendations that have not been implemented, but will be implemented in the 
future 

Recommendation R5: 

Each term of service, elected or appointed officials of each agency should take a public 
agency financial class. 

Response:  
If a class were made available, we would encourage our officials to attend. 
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Recommendations that will not be implemented because they are not warranted or 
are not reasonable.  

Recommendation R1: 

Each agency should adopt a formal, written policy for contributions to its OPEB plan. 

Response:  
The City's pay-as-you-go approach to meeting its obligations to current and future 
retirees is a sound approach. The obligation is modest relative to the City's available 
annual funds; its workforce is small (just 20 people); retirees are generally older than 
50 years of age at the time of their retirement; and the City, by policy, holds in reserve 
an amount equal to 50% of annual operating expense plus the General Fund transfer 
to the Fire Fund. 

In 2016, the City calculated its retiree health benefit liability — the combination of 
Belvedere's pay-as-you-go funding and annual amortization of the UAL — to be 
$364,249. $18,824 was budgeted to meet the City's obligation to current retirees. The 
remaining $345,425 is just 5% of the City's annual operating and capital budget, a 
manageable number, particularly in light of the reserve policy. 

The City plans to continue to meet its modest OPEB obligations using a pay-as-you- 
go approach as it continues to monitor carefully its overall unfunded liability for 
retirement health care benefits. 

Recommendation R2: 

Each agency's standard practice should be to consistently satisfy its formal, written OPEB 
contribution policy. 

Response:  
As indicated above (R1), the City uses a pay-as-you-go strategy for meeting its 
current and future benefit obligations to retirees. 

Recommendation R3: 

Each agency's OPEB contribution policy and practice should support a projection under 
GASB 75 that its OPEB plan assets will be sufficient to make all projected OPEB benefit 
payments. 

Response:  
While it is important to monitor the amount of the unfunded liability for OPEB 
obligations, given Belvedere's small number of employees and its longstanding 
practice of holding an amount equal to 50% of its general fund expenditures plus fire 
expenditures in reserve, the city is confident that it will be capable of sustaining a pay-
as-you-go approach for many years. 

2 



Recommendation R4: 

Each agency that uses special reserve funds for Postemployment Benefits should transition 
to a trust meeting the criteria of GASB 75. 

Response:  
This recommendation does not apply, as Belvedere has chosen a "pay-as-you-go" 
strategy for funding the OPEB obligations for its small number (20) of employees. 

Recommendation R9: 

Before the next round of bargaining begins, each agency should prioritize the cost 
containment strategies to be used, including reducing or eliminating OPEB benefits for 
future employees. 

Response:  
Belvedere pays the minimum amount of retirees' OPEB benefits premiums allowable 
under its policy with CalPERS. Employees, who elect to continue health care 
coverage into retirement, pay the maximum share allowable under the policy. In other 
words, Belvedere has already limited, to the maximum extent possible, its liability for 
retiree benefits. 

3 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

