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March 8, 2017
Jay Hamilton-Roth, Foreperson
Mann County Grand Jury
3501 Civic Center Drive, Room #275
San Rafael CA 94903
Subject: Status Update of Select Responses to Grand Jury Report "Traffic Congestion in
Mann — The Sir Francis Drake Boulevard Project Deconstructed"
Dear Mr. Hamilton-Roth:
The Transportation Authority of Mann received your letter requesting a status update of
Recommendations and Responses (R3, R6 &R7) as outlined in the Grand Jury Report
"Traffic Congestion in Mann — The Sir Francis Drake Boulevard Project Deconstructed".

Larkspur
Dan Hillmer

The following provides the Recommendation from the Grand Jury, the Response from
the TAM Board and the Current Status:

Mill Valley
Stephanie Moulton-Peters

R3. TAM and the County should include and publish the Level of Service
and other actual benefits achieved in the project scope of work.

Novato
Eric Lucan

Ross
P. Beach Kuhl

San AnseImo
Tom McInerney

San Rafael
Gary Phillips

Sausalito
Ray Withy

Tiburon
Alice Fredericks

County of Mann
Damon Connolly
Katie Rice
Kathrin Sears
Dennis Rodoni
Judy Arnold

Response: The County will evaluate traffic as part of the technical studies included in the
project's CEQA Environmental Document. That analysis will look at existing conditions
as well as projected benefits of the project. The analysis will include Level of Service
evaluation in the before and after condition.
Status Update: The County of Mann continues to act as the lead agency under the
CEQA guidelines for the project. TAM staff is monitoring the progress of the technical
and environmental efforts by the County. The County issued a "Notice of Preparation
and Notice of Scoping Meeting" and solicited comments during the NOP comment
period which closed on January 17, 2017. Technical studies such as the Level of Service
with or without the project will be completed during the preparation of the Environmental
Impact Report and related engineering design. The draft EIR is scheduled to be released
later this spring.
R6. TAM and the County should negotiate implementation of ramp
metering with MTC and Caltrans.
Response: Ramp Metering is planned for Highway 101 in Mann County. TAM
recognizes the benefits of ramp metering for regulating traffic flow onto Highway 101,
with its benefits of relieving congestion and reducing accidents and incidents where
traffic enters the highway. MTC has committed to implementing ramp metering on
Highway 101 and has provided funding to Caltrans. A shortfall in funds exists to
complete ramp metering. TAM is working closely with Caltrans and MTC to close the
funding shortfall and implement ramp metering all along Highway 101 in Mann.
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Status Update: TAM has had discussions with Caltrans and MTC regarding ramp metering.
Unfortunately no funding has been identified to further advance the ramp metering program. The
current state of the project consists of a completed environmental determination and a 65% design
for the Phase 1 Project. The Phase 1 project limits included adding ramp metering equipment on
Northbound US101 from just north of the Golden Gate Bridge to the on-ramp at Sir Francis Drake
Blvd.
R7. TAM and the County should evaluate the cost/ benefit of adaptive signal improvements
in improving congestion and fund once other more cost effective solutions have been
implemented.
Response: Local jurisdictions in Mann, who have primary responsibility for managing local roads,
bridges, bike-paths and sidewalks, have constructed numerous improvements that reduce
congestion, such as additional lanes, additional turning lanes, improved signal equipment, separated
bike and pedestrian facilities, or eliminating conflicts such as banning left turning traffic. With
limited space to add to our roadways, a good option has been to operate our roadways better. The
roadway operations must include the needs of all users, including bicyclists, transit users, and
pedestrians.

Operating our signal systems more effectively is an important way to improve traffic operations in
a corridor. TAM and the County are considering this option with a pilot project as a first step,
examining carefully what benefits would result prior to investing further.
Status Update: The current scope of work Mann County is pursuing includes installation of a
network of underground conduits. This will provide a portion of the infrastructure necessary for an
adaptive signal control system. Additionally TAM is leading an effort to make roadway
improvements to the segment east of the County Project on Sir Francis Drake leading to the
Richmond-San Rafael Bridge. A similar approach is being implemented in this project to install
and link the corridor's traffic signal system with underground conduits. A decision to proceed with
the remaining infrastructure requires a corridor management strategy amongst roadway operators
within their respective jurisdictions. The corridor management study will consider the needs of all
users including vehicles, transit mobility and bicycle/ pedestrian movements.

Sincerely,

1e Jidda&
Dianne Steinhauser
Executive Director
Transportation Authority of Mann

