
RESPONSE TO GRAND JURY REPORT FORM
 

Report Title: Retiree Health Care Costs: I Think I'm Gonna Be Sick 

Report Date: March 191 2007 

_ orResponse by: _R_o.,.:::9:-er _M_e_a..:::.9_	 _ Title: Fire Chief 

BOARD: Ross Valley Fire Department 

FINDINGS 

13	 I (we) agree with the findings numbered:_1...;.,3-:,_4:.-,5.:.--,a_n_d_6 --'-_ 

Q I {we} disagree wholly or partiallywith the findings numbered: 2,7,8,9,10,11 

(Attach a statement specifying any portions of the findings that are disputed; 
include an explanation of the reasons therefor.) 

RECOMMENDATIONS 

III Recommendations numbered NtA	 have been 
implemented. 

(Attach a summary describing the implemented actions.) 

1:1	 Recommendations numbered 5 and 6 have not yet been 
implemented, but will be implemented in the future. 

(Attach a timeframe for the implementation.) 

D Recommendations numbered NtA	 require further analysis. 

(Attach an explanation and the scope and parameters of an analysis or study, 
and a timeframe for the matter to be prepared for discussion by the officer or 
director of the agency or department being investigated or reviewed, including 
the governing body of tile public agency when applicable. This timeframe 
shall not exceed six months 'from the date of publication of the grand jury 
report.) 

Date: ~tsk7 
/ I 

Response Form· 



•	 Finding F1. Health care coverage is a valuable benefit to attract and 
retain employees. 

Response: Ross Valley Fire agrees with this finding. 

•	 Finding F2. Government entities generally pay more of their 
compensation in the form of benefits than the private sector. 

Response: Ross Valley Fire has no reason to disagree with this 
finding as a general statement; however, the report does not 
provide supporting data nor has Ross Valley Fire conducted any 
research in this area. 

•	 Finding F3. Most government entities providing retiree health care 
and other non-pension retirement benefits must disclose the future 
and accrued cost of those benefits to the public within the next fours 
years pursuant to GASB 45. 

Response: Ross Valley Fire agrees with this finding. 

•	 Finding F4. Government budgets and union negotiations will be 
affected by the implementation of GASB 45. 

Response: Ross Valley Fire agrees with this finding. 

•	 Finding F5. Unless legally determined otherwise, the issue of 
vesting for retiree health care benefits requires a fact-specific 
analysis. 

Response: Ross Valley Fire agrees with this finding. 

•	 Finding F6. Some government entities have not done the extensive 
research to determine if retiree health care benefits and the manner 
in which they are calculated are vested or can be changed or 
eliminated. 

Response: Based on the information provided in the Grand Jury 
report, Ross Valley Fire agrees with this finding. 

•	 Finding F7. Public comments on vesting by government entities 
could result in creating a vested right where none previously existed. 

Response: Ross Valley Fire agrees that this is a hypothetical 
possibility, but would not necessary occur in all cases. 

Additionally, in that this finding cautions against public comment in 
reference to vesting by government entities to prevent a vested 
right where none exists, we request that the section titled "Vested 
Benefits" in Appendix B of the Grand Jury's Report be left blank for 
the Ross Valley Fire Department. 



•	 Finding F8. Unless government employers prudently manage the 
liability for retiree health care benefits, they will be forced to cut 
services, reduce benefits, and/or raise taxes to satisfy credit 
agencies. 

Response: Ross Valley Fire agrees partially to the extent this 
finding asserts that government agencies in general need to 
properly manage retiree health care benefit liability. Further 
research would be required to take a position on what effect the 
failure to plan would have on any specific government employer. 

•	 Finding F9. Financially weak government entities faced with 
staggering liabilities will be required to reduce benefits, raise taxes 
or reduce services. Failure to manage the liability could well result 
in bankruptcy for those government entities. 

Response: Ross Valley Fire agrees partially to the extent this 
finding asserts that financially weak entities may be adversely 
affected by retiree health care costs. Further research is required 
to take a position on whether bankruptcy could result for a specific 
entity. 

•	 Finding F10. The municipalities and special districts have not taken 
appropriate aggressive steps to understand and begin to comply 
with the requirements of GASB 45. 

Response: The Report does not provide significant detail on this 
item. Ross Valley Fire has no comment on this finding. 

•	 Finding F11. Whether elected or appointed, public employees 
managing the retiree health care liability may also be eligible to 
receive the retiree health care benefits they manager. They are 
subject to a conflict of interest. 

Response: Ross Valley Fire disagrees partially with this finding to 
the extent it asserts more than a hypothetical possibility. Conflicts 
of interest, as defined by state law, must be analyzed with 
reference to the specific facts and circumstances affecting the 
managers or officials involved. 

•	 Recommendation R3. All municipalities and special district do 
extensive research on the facts and seek professional help to 
determine vesting issues. This work should be done by the end of 
2007. 

Response: Ross Valley Fire disagrees with this recommendation. If 
reductions to current retiree health care packages are proposed, 
then a consultation with our legal counsel would be required to 
determine vesting issues. GASB 45 in and of itself does not require 
the vesting issue to be researched and determined. 



•	 Recommendation R4. The county, all municipalities and the special 
districts offering health care benefits consult with professional 
advisers to state clearly in employee and public communications 
whether retiree health care benefits are vested and the extent to 
which they can be changed, modified or eliminated. 

Response: Ross Valley Fire disagrees with this recommendation. 
GASB 45 in and of itself does not require the vesting issue to be 
researched, resolved, and communicated to employees and 
retirees. 

•	 Recommendations R5. Unless they are certain of the status of 
vesting for retiree health care benefits, no government entity should 
comment publicly on the question of vesting because doing so may 
create a vested right where none exists currently. 

Response: Ross Valley Fire will implement this recommendation. 

•	 Recommendation R6. The municipalities and special districts take 
immediate, aggressive steps to understand now the requirements of 
GASS 45 reporting and that these entities, included the county, 
begin using the information generated for GASS 45 in labor 
negotiations and budgeting. 

Response: Ross Valley Fire has already begun to review the 
requirements of GASB 45 reporting and will include pertinent 
information in future budgeting and labor negotiations. 


