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FINOINGS 

I (we) agree with the findings numbered:__F_7_,_F_8	 _ " 
•	 I (we) disagree Wholly or partIally with the findings numbered: _ 

(Attach a statement specifying any portions of the findings that are 
di$puted; include an explanation of the reasons therefor.) 

RECOMMENDATIONS 

II Recommendations numbered	 have been 
implemented. 

(Attach a summary describing the Implemented actions.) 

"	 Recommendations numbered have not yet been
 
implemented, but will be Implemented In the future.
 

(Attach a tirneframe for the implementation.) 

•	 Recommendations numbered require further analysis. 

(Attach an explanation and the scope and parameters of an analysis or 
study, and a timeframe for the matter to be prepared for discussion by 
the officer or director of the agency or department being Investigated or 
reviewed! including the governing body of the public agency when 
applicable. This timeframe shall not exceed six months from the date of 
pUblication of the grand jury report.) 

•	 Recommendations numbered R5, R6 will not be implemented 
because they are ndtwarranted or are not reasonable. 

(Attach an explanation.)	 /1} 
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EXPLANATIONS
 

The Novato Fire District has had a long and successful partnership with 
MCERA and appreciates all of its efforts with respect to our employees, past, 
present, and future. Before explaining our responses to the recommendations of 
the Grand Jury Report titled, The Disability Retirement Process: Perception and 
Reality, we acknowledge the findings in the report that any question of abuse or 
misuse of disability retirements is largely one of perception. MCERA's staff has 
always exhibited high levels of professionalism and accountability and can be 
proud of their efforts to screen abuse and fraud from the public retirement 
system. 

The following explanations should be read with the understanding that the 
Novato Fire District believes the true need for MCERA is to publicly advance 
itself as an advocate and/or gatekeeper of public funds by highlighting existing 
safeguards and due diligence within the Organization. The advancing of this 
position will demonstrate that MCERA has already worked hard on the issues 
discussed in the Grand Jury report and in the media, and that MCERA rightfully 
deserves the public's trust. 

Recommendation R5 - That the 10 participating employers work with the 
MCERA board to estimate an incremental cost for a disability retirement 
compared to a normal retirement. 

The Novato Fire District already acknowledges and understands that 
there may be additional costs associated with a disability retirement as opposed 
to a normal retirement. Since our disability retirements are so few, having the 
District spend money on quantifying this incremental cost difference seem$ to 
us wasteful. 

If other entities, or the MCERA, desire to precisely quantify the 
incremental cost difference between disability and normal retirement, a study to 
determine said cost difference should be funded by those interested entities 
only, in the District's opinion. 

Recommendation R6 - That the 10 participating employers work with the 
MCERA board to keep a record of the administrative costs for each disability 
application referred to a formal hearing. 

The outcome of a disability retirement application directly affects District 
employees; accordingly, the District fully supports the mission and safeguards 
of the MCERA procedures. However, the District has no control or direct 
involvement in the process that takes place after an employee applies for 



disability retirement, as this is the role of MCERA. This lack of involvement 
makes it logistically impossible for the District to be involved in tracking costs 
associated with a formal hearing. 

Making preliminary disability decisions may in fact reduce formal hearing 
costs, however, the appropriate entity for determining the administrative costs 
for each disability application referred to a formal hearing is MCERA, not the 
District. 


