
Report Title: Wildfires – Partners in Prevention     

Report Date: June 23, 2003 

Response by:  Robert G. Ritter     Title: Director of Police and Fire Services 
  

FINDINGS 
  
          We agree with the findings numbered: 2, 3, 4, and 7    (See attached 

notation regarding comment on item #2). 
  

We disagree partially with the findings numbered 1.       
(See narrative attached). 

  
  
RECOMMENDATIONS 
  
Recommendation #1 has been implemented. 
  
Recommendation  #2 has not yet been implemented completely, however, it 
should be implemented within the next six months. 
  
Recommendation #3 needs further analysis. 

  
Recommendation # 4 needs further analysis prior to implementation. 
  
Recommendation # 7 requires further analysis. 
 

COMMENTARY & EXPANSION OF REPLY TO GRAND JURY 
REPORT 

Report Title: Wildfires – Partners in Prevention     

Report Date: June 23, 2003 
Response by:  Robert G. Ritter     Title: Director of Police and Fire Services 
  
  

Comment on Finding #2 
  
We agree with the Grand Jury’s finding that each Fire Department is involved in some 
form of education about wild-land fire and prevention; however, I would like to expand on 
that specifically in relation to Mill Valley.  Each year Mill Valley Fire Department 
documents contact with over 2000 members of our community as part of our on-going 
public education program.  These contacts include: school grades 1,2, and 3 during fire 
prevention week; CERT training; station tours; homeowners meetings, etc.  In addition, 



we work closely with the Mill Valley Emergency Preparedness Committee to disseminate 
fire safety/prevention/ awareness information and organize neighborhood associations to 
promote preparedness and prevention efforts.  We disseminate additional prevention 
information through the Parks and Recreation newsletter; our web site; as part of our 
vegetation management program (which include streets striping to ensure clearance for 
emergency vehicles); educating citizens of the need to provide defensible space; 
monthly fire/evacuation siren testing; and the red flag warning signs and banners placed 
at key locations.  We continue to build upon our education programs as recommended 
by the Grand Jury.     
  
Comment on Finding #1 (Partially Disagree) 
  
Explanation: Over the last five years the Mill Valley Fire Department has issued an 

average of 230 weed abatement notices per year with an average of only one per year 

being forwarded to the Fire Marshall for action (citation) due to non-compliance.  We will 

continue to make this a priority.  

  
  

Comment on Recommendations 
  
#1  As stated in the Findings summary above, the Mill Valley Fire Department has and 
will continue to aggressively enforce defensible space violations including the issuance 
of citations as needed to ensure compliance with existing laws regarding defensible 
space and or safety violations.   
  
#2  As stated in the Findings summary above, the Mill Valley Fire Department does have 
a comprehensive education program directed at wild-land fire prevention both in the 
neighborhoods and schools.  We do feel it can be improved upon and will begin that 
immediately.  I would anticipate all improvements could be initiated within the next six 
months.   
  
#3   I anticipate that the Fire Chiefs and City Governments feel that an inmate pool 
would be beneficial in the event of a wild-land fire.  I think the Board of Supervisors 
would support an inmate pool as well, however, further analysis is necessary to 
determine how costs would be met during these poor economic times.  I do not have a 
time line for this action.   
  
#4  The Mill Valley Fire Department does, on a limited basis, use controlled burns to 
mitigate fire fuel loads.  Due to opposition to controlled burns, we have relied on a 
number of alternatives to a controlled burn in order the reduce fuel loads.  We will have 
to work with citizens in and around Mill Valley, as well as the City Governments and Fire 
Chiefs, to determine if we can enact our vegetation management through the expanded 
use of controlled burns.   
  



#7   Currently, the County Fire Chiefs and other member agencies meet on a regular 
basis (once per month at the Marin County Fire Chiefs meeting).  Discussions at these 
meetings center on all issues dealing with fire prevention as well as other important and 
related issues.  I will suggest that the Grand Jury Report be placed on the next agenda 
so that we may analyze the recommendations as a group in hopes of providing a road 
map to accomplishing this recommendation. 
 


