

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, February 24, 2016
COMMISSIONERS PRESENT:

Al Boro, Chair
Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair
Col. Bill Cope

Nicole Klock 
Yvonne Bush

Marge Bartolini

Annette Rose

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager






Janet Boddington, Administrative Assistant 

CALL TO ORDER:
Chair Boro called the meeting to order at 1:34 pm.
REVIEW AGENDA:
Bartolini moved, Rose seconded, and the agenda for February 24, 2016 was approved.
APPROVAL OF MINUTES:
Bartolini moved, Pollak seconded and the minutes of the January 20, 2016 were approved. 
DIRECTOR’S REPORT:
CIVIC CENTER ART GALLERIES:
Director Calicchio reported that the three visual art spaces at the Civic Center, Veterans’ Memorial Auditorium and the Marin Center Exhibit Hall Gallery will now be under the purview of Cultural Services. Director will work with Fair Manager Barboni, Marketing Manager Garrison and art installer Ellen Campbell to create a holistic, cohesive exhibit program for all three spaces, with press coverage for all participating artists. The Friends of Marin Center (FOMC) conference room will feature additional works of art as part of the Marin Center Exhibit Hall Gallery. 
FACILITIES:

· Director gave an update on Marin Center facilities, including:

· Thanks to Department of Public Works (DPW) for their outstanding recent work on roof repair and cleaning, rodent abatement, and service charts. The department greatly benefits from the partnership with DPW.

· The approved facility fee increase will support several infrastructural improvements throughout the department campus. 
· Electric Panels at the Marin Center Lagoon currently pose a serious threat for shock and must be repaired or replaced immediately.

· Director and Stage Coordinator Tony Taubert have prepared a Budget Change Proposal (BCP) for a critically needed sound board in the Veterans’ Memorial Auditorium (VMA).

· The Showcase Theater ladies restroom is a high priority aesthetic component, and not an infrastructural issue.
· Garrison has developed a fundraising opportunity for patrons to submit donations online. To date Marin Center has received twelve donations online, totaling $380. Staff is tracking the process and sending personal thank you letters to each donor. 
MARIN COUNTY FAIR:
· Director and Commissioners reviewed the 2016 Food Concessions for approval and planning.
· Epicurean Group’s contract expires with Marin Center on April 7.
· Phil Delahoyde of Extreme Food and Beverages will take Epicurean’s space on the Island for 2016. His menu, including wine margaritas were reviewed and approved. 
· Caribbean Spices and Lydia’s Organics will not return due to low revenues and other issues.
· Green Chile’ of San Rafael will be added as a high-end, organic, Mexican fare food vendor.
· Mary’s Pizza will offer a more diverse pizza menu.
· Country Fair Cinnamon Rolls may return if Golden Gate Transit does not occupy that space for its bus display.
· Equator Coffee will partner with Johnny’s Donuts. Director explained the difficulty in finding and securing a coffee vendor. Commissioners requested early morning coffee during fair days.
· Thai Cuisine announced its retirement from the fair circuit.
· Sharkey’s will be added, serving an assortment of seafood and vegetable items.
· Three Twins Ice Cream will serve packaged items on the Island and scooped ice cream by the Three Twins Stage. 
· Munch-a-Bunch changed its menu from Indian Fry Bread to an assortment of sandwiches, including portabella mushroom burgers, and tofu hotdogs.
· Marin County 4-H Council will be added as a new non-profit vendor. 
· All vendors will be encouraged to accept debit/credit cards from fair-goers.
· As pursuant to the Budget Act of 2015-2016, Chapter 10 & 11, Barboni presented Commissioners a request to approve the allocation of funds from the California Department of Food and Agriculture, to assist the Fair in agricultural activities and professional development services, including operational and training activities.  Pollak moved, Klock seconded, and by unanimous vote, the motion passed.

· Discussion regarding parking issues and a non-profit study conducted by Agricultural Institute of Marin (AIM), followed the announcement of a Joint Meeting next month between Cultural Services and FLW Conservancy.
DOCENT TOUR PROGRAM:
IST and Garrison are working to submit a BCP for app development for the Frank Lloyd Wright Civic Center Tours. A new docent script has been finalized, and recruitment for new docents will take place in early Spring.
COMMISSIONERS ANNUAL REPORT:
Director presented four strategic initiatives that will be launched in the next two years:

· Arts Advocacy 
· Comprehensive Arts Education pilot in theater for Marin County Second Graders
· Arts and Aging Program

· Latino Series/Social Equity Program

Director reported that the department’s strategic planning has been put on pause due to lack of staffing; however Director is working with County Administrator Matthew Hymel, presenting a BCP to include a new position of Strategic Initiatives and Community Engagement. Marin Cultural Association (MCA) will require its own Strategic Plan. Director presented a draft of the Commission’s report due March 1 to the County Administrator’s Office. Commissioners and staff worked to edit the draft, attached herein.

ELECTION OF OFFICERS:
Commissioner Bartolini reported that the nominating committee proposes the 2016 slate of officers remain the same as 2015.  Bartolini moved, Rose seconded, and by unanimous vote the 2016 Officers were voted in: Chair Al Boro, First Vice Chair Suzie Pollak, and Second Vice Chair Helen Willms.
ADJOURN:
Willms moved that the meeting be adjourned; Bartolini seconded, the meeting was adjourned at 
3:14 pm.
The next Commission meeting will take place on Wednesday, March 23, 2016 in the Friends of Marin Center Conference Room, immediately following the Joint Meeting of the Cultural Services and Frank Lloyd Wright Conservancy Commissions at 9:30 am.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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