

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, January 20, 2016
COMMISSIONERS PRESENT:

Al Boro, Chair






Helen Willms, Second Vice Chair
Col. Bill Cope

Nicole Klock 
Lynn Bornstein

Marge Bartolini

Annette Rose

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager






Elisa Seppa, Administrative Assistant 

CALL TO ORDER:
Chair Boro called the meeting to order at 1:38 pm.
REVIEW AGENDA:
Cope moved, Bartolini seconded, and the agenda for January 20, 2016 was approved.
Chair Boro suggested that Commissioners Rose, Bartolini and Klock serve as a nominating committee for the 2016 slate of officers.  Cope moved, Bartolini seconded, the appointed nominating committee was approved.
APPROVAL OF MINUTES:
Bartolini moved, Cope seconded and the minutes of the October 28, 2015 and November 18, 2015 meetings were approved. 
DIRECTOR’S REPORT:
WFA - MERRILL AWARD:
· Director Calicchio announced the Marin County Fair won the 2015 Western Fairs Association Merrill Award for their fourteen-year Healthy Fair Initiative.  The Fair also received the Featured Category Award for their collaboration with SchoolsRule Marin.  Director read a letter from Marin County Superintendent of Schools Mary Jane Burke, who expressed appreciation for the collaborative relationship between the Marin County Fair and the SchoolsRule Foundation.  Director thanked Commissioner Bartolini for her comprehensive report on the Western Fairs Conference. 
· Director Calicchio announced Western Fairs Association Executive Director Stephen Chambers will present the Merrill Award to the Board of Supervisors at their meeting on February 2, 2016.  Director to invite past director of the Department of Cultural Services Jim Farley and past director of the Department of Health and Human Services Larry Meredith to attend the presentation for recognition of their efforts in this achievement.
· Commissioner Willms provided a list of highlights of the conference.  Fair Manager Charlie Barboni reported that the Western Fairs Convention was very successful with constructive, interactive sessions.  Chair Boro stated a convention highlight was the presentation by Cio Hernandez and Teri Rockas of the Play Fair team.  Their booklet – Growing Healthy Events is a Healthy Business – is a format which he thought other Fairs could utilize to implement their own healthy fair initiatives.  Chair Boro reported that the presentation on Exhibit Development, Marketing and Display by Fair Manager Charlie Barboni was also outstanding.  Chair Boro shared his admiration of what Fair Staff accomplish in their production of the annual Fair.  Commissioner Cope expressed his appreciation from other Commissioners encouraging him to attend the convention, as he found it to be a wonderful and informative experience.

EXHIBIT HALL GALLERY:
· Marketing Manager Libby Garrison reported there would be a reception for the artists participating in the newest installment in the Exhibit Hall Gallery.  The show features artists of West Marin – 11 artists showcasing 69 pieces of art.  Barboni congratulated Garrison on her curation of the show and solicitation of multiple food and wine donations from West Marin artisans used for the reception.  Barboni stated the next show will feature works by Marin County high school students with the assistance of Youth in Arts.  The show will run in conjunction with the Best of the IJ Lobby Lounge event, which will feature young Marin musicians.
2015 BUDGET REVIEW / 2016 BUDGET PROPOSAL:
· Director Calicchio reported that overall revenues had increased, in spite of there being a decrease in attendance at the 2015 Marin County Fair.  Attendance numbers were adjusted and final results were less than originally indicated due to 100-500 refunded tickets after the Fair.  Most refunds were issued to patrons unable to find parking after purchasing tickets online, or patrons unable to attend a concert due to its cancellation.  Director stated there are plans in effect for a shuttle program to increase parking capacity and offset the loss of total number of parking spaces in the dirt lot.
· Director stated bigger headliners will be booked in an effort to increase attendance.

· Children 4 years old and under (whose entry is free) will now be tracked for the 2016 Fair to give a more accurate number of total attendees.
· Parking revenues increased in 2015 due to the fees being increased to $10.

· Food and Beverage sales stayed relatively constant from the previous year.

· Fine Art, Craft and Photography sales totaled over $30,000, which was comparable to previous years.
· The addition of the Green Room Gallery grossed $12,000 in total sales.

· The newly implemented reserved seating for the Island Stage performances may have impacted overall attendance, as the listing of ‘sold out’ tickets is thought to have potentially been misinterpreted as a sold out concert. The 2016 reserved seating area will be named ‘The Gold Circle’ to alleviate any misunderstanding.
· In an effort to decrease overall cost, magazine distribution for the previous edition was decreased to 55,000 (from the previous 95,000), only utilizing ticket purchasers active within the past 5 years.  This may have impacted attendance at Marin Center events and the Fair.  Circulation will once again be increased to 95,000.

· Garrison stated the Post Office’s late delivery of hundreds of Fair promotional postcards may have also had an impact on the Fair’s attendance. 
· Chair Boro requested that Corporate Sponsorship totals be listed as separate revenue to accurately reflect the huge increase in overall sponsorships.
· Budget Narrative – Deputy Director Marion Boyd stated that the Department of Finance collapsed two funds in net resources totaling $260,000.  This number does not correspond with the $53,000 reported, and Boyd proposed that when the county moves into their new accounting system this year this document will be reconciled to show a more accurate amount in reserves. 
· Admission – Ticket prices will not change from the 2015 Fair.  Tickets purchased online will be $15, a savings of $5 from the in person purchase price.  There will be no service charge applied to online ticket sales for the first month as an added incentive.
· Commissioner Klock suggested that a percentage of the revenue from Fair ticket sales on a single day be given to the MCA.  Chair Boro stated the Fair reserves need to be strengthened before any percentage should be given to the non-profit.
· Sponsorship – There were $132,500 in sponsorships in 2015.  There has been $90,000 in renewals to date for 2016.  The proposed sponsorship total for 2016 is $150,000.

· Parking – Construction on Civic Center Drive will decrease 2016 Fair parking by approximately 50 spaces. There is a $30,000 shuttle program pilot proposed and supported by Supervisor Steve Kinsey.  Dick Daley is working with Marin Transit to secure most of the Marin Commons parking lot (1600 Los Gamos / Sherriff’s Office) for additional parking during the Fair.  The parking fee will be $5 with a free shuttle to and from the Fair with directional signage on the freeway.  This plan would increase parking by 700 spaces.  Bus routing to and from the fairgrounds is still being negotiated.  Discussion followed.

· Entertainment – Headline entertainment for the Fair is being selected.  Local bands from the area will be featured for the afternoon time slots on the Island Stage to save on cost and showcase local talent.  There has been a proposal to add a blues festival during one day of the Fair if funding is obtained.  A selection of diverse and engaging grounds acts have been secured for the 2016 Fair.
· Gala – The 75th Anniversary Gala Committee has begun planning the event.  Any profits generated will benefit the Junior Arts program.
· Civic Center Docent Tours – Garrison reported the new collaboration with IfOnly, an online retail company, has been a beneficial avenue for promotion and exposure of the Civic Center Docent Tour program.  The Docents have received positive feedback and the increase in revenues will be put toward refining and expanding the Docent program.  
· Chair Boro proposed that the 2016 budget be submitted to the Board of Supervisors.  Cope moved, Bartolini seconded, all moved in favor.
· Barboni reported the 2016 Fair Exhibitors’ Guide Book will be released in March.  He challenged the Commissioners to each acquire a new sponsor.  In addition to the Fair’s major sponsorship campaign, lower level sponsorships from the Marin agricultural community area are being solicited.  
OTHER:

· Director Calicchio and Deputy Director Marion Boyd are structuring a new job position and title for the now vacant Senior Events Coordinator position.
· Administrative Services Associate Cindi Dauenhauer will be retiring in March, and pursuit of a replacement for the position has begun.
· Epicurean Group has given their 90 day notice.  Director Calicchio and Barboni suggested an experienced food vendor be contracted for the 2016 Fair in place of Epicurean on the Fair Island.
· Director reported only one complaint has been received after the Facility Fee was implemented.  There has been an increase in paid admissions. 
ADJOURN:
Willms moved that the meeting be adjourned; Bartolini seconded, the meeting was adjourned at 
3:22 pm.
The next Commission meeting will take place on Wednesday, February 24, 2016 in the Friends of Marin Center Conference Room, starting at 1:30 pm.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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