

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, July 22, 2015
COMMISSIONERS PRESENT:

Al Boro, Chair






Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair
Col. Bill Cope

Nicole Klock 
Lynn Bornstein

Walt Johnson
STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager






Janet Boddington, Senior Secretary

GUESTS:




Carol Sheerin



CALL TO ORDER:
Chair Boro called the meeting to order at 1:30 p.m. 
REVIEW AGENDA:

Willms moved, Cope seconded, and the agenda for July 22, 2015 was approved.
APPROVAL OF MINUTES:
Bornstein corrected the minutes of May 26, 2015 to reflect that the meeting was held on a Tuesday, and not a Wednesday; then moved. Cope seconded and the minutes of the May 26, 2015 meeting were approved. 
PUBLIC COMMENT: 
VMA Usher Carol Sheerin reported that she was present to listen to the Fair Reports. 
DIRECTOR’S REPORT:
MARIN COUNTY FAIR:

Director gave a positive Fair Report including:

· 2015 Fair Budget and Performance Indicators

· Status on completing financials

· State funding for fairs to be reinstated
· Fair Manager and staff did an excellent job

· Public Safety achievements

· Continued Waste Diversion success
· Healthy Fair Initiatives

· 2015 was the first year of Play Fair transitioning from a service provider to a sponsor. The transition included a $35,000 sponsorship.  $18,000 of the $21,000 increase will go to expenses that the Fair will pay directly as part of the transition:
· Play Fair Pavilion Sponsorship of $35,000

· Play Fair expenses $18,000

· Kid’s 1K Run on Wednesday, July 1 

· Health Ambassadors

· Baby Sanctuary 

· Alcoholic beverage training for fair beer and wine vendors. All vendors passed compliance checks for the first time since this program was instituted.
· Healthy Food Choice program 
· Global Marketplace showed strong revenue; Deputy Director will report at the September meeting.
· Web Site and Social Media 

· Food and Beverage Concessions
· Director joined the Food Auditors, Roxanne Reed and Cindy Smith for a food concession tour, with personal introductions to each vendor.

· Marin Cultural Association

· Director commended Commissioner Klock for her leadership on this project; and Commissioners Cope, Bartolini and Willms for securing wine donations.  Gross revenue was $35,000 and anticipated net is $20,000.
· Klock suggested next year a day at the Fair should be dedicated to MCA and a percentage of admission tickets on that day should go to MCA.
· Community/Sponsorship Partners

· In 2015 Community/Sponsorship totals of $1,000 or more, came in at $132,500 versus 
$39,000 in 2014.  After accounting for the Play Fair projected expenses of $18,000 the difference between 2014 and 2015 is $75,500.   

· SMART Train visited the Fair on July 1st, 2nd and 3rd.  

· Farmers’ Market

· National Library Week

· Headline Concerts:
· Revenue was slightly impacted by two cancellations: Tribal Youth in the form of reserved seats that had to be refunded; and Judy Collins in that she was a very big pull for a certain demographic who decided not to attend the Fair when they got word of her cancellation.
· “Sold Out” messaging will change next year to avoid confusion about reserved seating.
· Competitive Exhibits:
· Community participation set record levels; information on entries and exhibits should be ready for the September 2015 Commission meeting.

· STEAM success
· Green Room Gallery success
· Guests With Disabilities

· Positive comments and suggestions from County of Marin Disability Access Manager, Bill Campagna, who wrote to Director “Great job with the Fair, the most accessible Fair 
in my nine years as the Disability Access Manager.”
· Director suggested “Beyond Extraordinary” as the 75th Anniversary Theme.
Fair Manager, Charlie Barboni reported strong participation in many categories, and commended staff and 35 volunteer hangers who worked to display the art. Discussion followed, including:

· Japanese Lantern Display
· Origami Display

· 501st Legion/Strom Trooper Show

· Chinese Acrobats

· Green Room Gallery

· Gate Ticket Taker Challenges

· More First Aid Stations needed

· Open Food in Exhibit Hall

Marketing Manager, Libby Garrison reported on the many marketing tools utilized before, during, and after the fair, including:

· Outdoor Marketing

· Daily E-Blasts

· Press Coverage

· Fair App

· Social Media Metrics

· Postcards

· A portion of cards were mailed late by USPS
· The late mailing is being investigated by Direct Mailing System 

MARIN CENTER PRESENTS:
Director presented a line-up of ten shows for the 2015-2016 Season. Discussion followed.
UNESCO WORLD HERITAGE SITE NOMINATION:

In Commissioner Rose’ absence, Marketing Manager gave a report on the upcoming September visit from the UNESCO investigative committee. The Frank Lloyd Wright Conservancy is planning reception events surrounding their arrival. The outcome will determine the Civic Center’s formal nomination.
MARIN CENTER EXHIBIT HALL GALLERY:
Fair Manager announced the opening of a series of art exhibits in the Exhibit Hall/Showcase Theatre foyer, beginning July 28, with the Magnolia Artists, showing through September 22, with an artists’ reception on August 25.
OTHER:
· Chair Boro suggested a Commission discussion of the Schools Rule Enchanted Circus.
· Chair Boro thanked Director and staff for a successful 2015 fair.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
· Mary Jane Burke report on SchoolsRule pre-fair event
· 2015 Fair Reports

· Cultural Treasures Nomination

ADJOURN:
Johnson moved that the meeting be adjourned; Pollak seconded, the meeting was adjourned at 
3:37 p.m.
The next Commission meeting will take place on September 23, in the Friends of Marin Center conference room, starting at 1:30 p.m.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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