

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, November 18, 2015
COMMISSIONERS PRESENT:

Al Boro, Chair






Suzie Pollak, First Vice Chair

Helen Willms, Second Vice Chair
Col. Bill Cope

Marge Bartolini

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager






Janet Boddington, Administrative Assistant II
CALL TO ORDER:
Chair Boro called the meeting to order at 1:39 pm.
REVIEW AGENDA:
Commissioner Cope asked to add discussion of a holiday celebration to the Agenda. It was determined that the Staff/Commission Holiday celebration would be after the Commission meeting on December 16th at 3:30pm.
APPROVAL OF MINUTES:
As quorum was not present to vote, the minutes of the October 28 meeting were carried forward to the December 16 meeting, and the November 18 meeting proceeded.

DIRECTOR’S REPORT:
FACILITY FEE PROPOSAL:
· The fee increase proposal was approved the Board of Supervisors on November 10, and has been implemented for shows occurring after December 31, 2015. Director thanked Commissioners Bartolini, Willms, Boro and Klock for their support. An email will go out to County employees explaining the impact of the facility fee on County employee discount tickets. Director is working with Department of Public Works to prioritize items on the Capital Improvement Projects (CIP) list. Chair Boro thanked Director for a cooperative effort with DPW Director Raul Rojas.
FACILITIES:
· Deputy Director reported that out of 35 proposals received from the RFP for a Facility Assessment, three contractors have been chosen to continue in the hiring process, which will take place in January. The winning bidder will assess and prioritize the facility needs of the VMA, Concessions Building and the Exhibit Hall.
CULTURAL TREASURES AWARD:
· Lido Cantarutti was very pleased to be nominated to receive the Cultural Treasures Award for 2016.  The Marin IJ’s recent article about Cantarutti, and the Italian Film Festival, included the nomination. He has chosen “Neil Berg’s 106 Years of Broadway” for his celebration on May 1, 2016. The Cultural Treasures Award reception will take place after the show at 5 pm.
MARKETING:

· The Marin Convention and Visitors Bureau Annual Report was distributed. 
· Libby Garrison presented a TV advertisement for the Ten Tenors concert on November 27.

· Ticket sales are down for Marin Center and other Bay Area venues. Staff is looking into reasons why, and working towards creative solutions, such as E-Blasts, and Flash Sales.
· Director met with facilitator Selma Abinader and Miko Lee of Youth in Arts to begin plans for an arts education program for K-8 students in the public school districts. In addition to a professional development component for teachers, we will send teaching artists into the classroom pre and post performance. This program will provide children and their families the opportunity to see live theatre in the 2016/2017 Marin Center Presents season. 
2016 MARIN COUNTY FAIR: 


SPONSORSHIPS:

· Director reviewed current sponsorships, with $87k of 2015 renewals committed to date. Discussion followed regarding fundraising and potential donors. Chair Boro requested a follow-up discussion take place at the beginning of the December Commission meeting.

PROGRAMMING:
· Fair Manager gave an overview of planned exhibits, grounds entertainment and headliners, including Foreigner, and possibly Tony Bennett.
· The Exhibit Hall will feature a grand 75th Anniversary Fair Museum

· The website and mobile app will launch January 4.
· Food Concessions and Global Market Applications will be mailed out in early December.
OTHER:
· Director discussed components of the Strategic Plan, with the RFP being utilized to identify priorities.
· The Holiday Party will be with Marin Center staff after the December 16 meeting at 3:30 pm.
ADJOURN:
Bartolini moved that the meeting be adjourned; Cope seconded, the meeting was adjourned at 
2:39 pm.
The next Commission meeting will take place on Wednesday, December 16, in the Friends of Marin Center conference room, starting at 1:30 pm.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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