

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, December 17, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair







Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair






Marge Bartolini

Annette Rose







Carney Campion







Bonita Marmor

Yvonne Bush

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1:33 p.m. 
REVIEW AGENDA:

Campion moved, Bartolini seconded, and the agenda for December 17, 2014 was approved.
APPROVAL OF MINUTES:
Commissioner Bush corrected the minutes to reflect that she was not present at the November 19 meeting. Campion moved, Bartolini seconded and the minutes of the November 19, 2014 meeting were approved. 
MARIN COUNTY FAIR:
· BUDGET
The 2014 Fair Budget Review and proposed 2015 Fair Budget was presented. Director explained the drop of $500k between 2012 and 2013 in the fair’s reserve account was due to operating on a non-sustainable business model following the loss in state funding in 2012. Supporting documents included: Economic Indicators – 2005-2014; I.A.T.S.E. STAGE Technicians Cost Review 2004 to 2014; Security Staffing Expenses Review: Fair Profile – 1986 to 2014; 2014 Department of Cultural and Visitor Services Revenues Pie Chart; and 2014 Marin County Fair Revenues Pie Chart. Initiatives and proposals were presented to promote ticket sales and increase revenue:

· Online ticket sales for adults will drop from $17 to $15, while gate admission will increase to $20.  Children and Senior tickets will be reduced to $12 online and will remain flat at $15 at the gate offering an incentive which could double online sales and increase admission revenue by $116,000.Online sales are important as it is the only we to gather demographic information on Fair attendees and allows us a vehicle to communicate and market to them throughout the year.
· Reserved seats in the Island Pavilion at $50 each, which includes fair entry, will potentially result in revenues of $25,000 for the underwriting of Children’s Free Day.

· A 5 day pass for the price of 4 day admission.

· Big Screens on Special Events Lawn
· Sponsorship challenges and corporate campaign
· The Marin County Library has committed $10,000 in support of STEAM initiatives.

· A Wine and Beer Garden for ages 21 and over.

· Fine Arts and Crafts sale in the Green Room.

· Parking will increase from $7 to $10 per vehicle potentially adding an additional $50,000 of revenue.
· A shuttle bus service.

· The 2015 Fair Budget will cut an additional $113,000 in expenditures.

· Poster art sales.

Rose moved to accept the proposed budget with the gate admission and parking increases. Pollak seconded and the motion passed by unanimous decision. Pollak moved that the approved budget be recommended to the Board of Supervisors. Campion passed and the motion passed by unanimous decision.
· TENTATIVE HEADLINER ENTERTAINMENT:
· Pablo Cruise

· Boyz II Men
· The Marshall Tucker Band
· Greg Allman
· Queen Nation
Exhibits Supervisor gave an update on Grounds Entertainment, including Two Bit Circus and Hoop Hooligans. The 501st Legion and the Golden Gate Garrisons were suggested as 2015 Blue Ribbon recipients.

DIRECTOR’S REPORT:

· Director gave an update on the Farmers’ Market project.
· A recent Marketing Survey from the Hal Holbrook and Stapleton Ballet audiences was presented, showing data on demographics for budget and sponsorship purposes.
· The WFA Convention is January 11-15. The Marin County Fair budget for Commissioners’ participation is $2,500.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, January 28, including:
· Annual Commissioners Report with Facilitator Becky Bailey-Findley.
ADJOURN:
Campion moved; Willms seconded, the meeting was adjourned at 3:23 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, January 28, 2015 starting at 1:30 pm in the Friends of Marin Center conference room.  
________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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