
 
 

BOARD MEETING AGENDA 

Wednesday, September 28, 2022 
4:00 – 6:00 PM 

Locations: Virtual 

https://us06web.zoom.us/j/82421141282?pwd=ZjZmdm5Xdml4S1F2VW9EaUliUU9IQT09 
 
4:00 Welcome and Call to Order (Chair) 

1. Land acknowledgement 
2. Conflict of interest inquiry 

 
4:05 Board Business (Chair) 

1. Administration 
a. Approve minutes of August 31, 2022 meeting 
b. Regular meeting date update 

i. 2nd Wednesday, 4:00–6:00pm 
ii. Meeting duration discussion 

2. Operations 
a. Insurance decision update (Chair) 
b. County hiring process update (Dana)  
c. Committee expectation and reporting standards (Potrero) 
d. Committee reports: 

i. Program 
ii. Outreach and Equity 

iii. Governance 
iv. Finance 

3. Finances 
a. None 

4. Development 
a. None 

 
4:45 Special Topics  

1. Solutions presentation and discussion (Bill Carney) 
2. Board retreat agenda review and timing discussion (Potrero) 

 
5:45 Open discussion (Chair) 
 
5:55 Actions Summary and Next Meeting (Potrero) 
 
6:00 Adjourn (Chair) 
 
  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F82421141282%3Fpwd%3DZjZmdm5Xdml4S1F2VW9EaUliUU9IQT09&data=05%7C01%7Cjchew%40marincounty.org%7Ccd327ab3adc84d50e09408da6e986a95%7Cd272712e54ee458485b3934c194eeb6d%7C0%7C0%7C637943898149438227%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QcyAoRyobhCTe2WVQlWFr%2FFWWBGEJ87x61KtucpNjI8%3D&reserved=0
https://docs.google.com/document/d/1fRo6iEWkfKUPT49KHPd0hHMc9fQwk9RlSHIsHi3EcPM/edit?usp=sharing
https://docs.google.com/document/d/1wk3aNcYJWYFHEudnfPzILOkDD2tsCdvY/edit?usp=sharing&ouid=106916422602729989033&rtpof=true&sd=true


 
 

Participants 

MarinCAN Board 
Sam Ruben, Chair 
Cerise Mayo, Vice Chair 
Bill Carney, Secretary 
William Keene, Treasurer 
Arlin Benavides 
Susan Gladwin 
Kevin Haroff 
Maika Llorens Gulati 
Karen Mendelow Nelson 
Sandy Mendler 
 
Guests 
Dana Armanino, County of Marin 
Julie Chew, County of Marin, Communications Department 
Andrew Leider, Potrero Group 
 
Materials 

1. Agenda 
2. MarinCAN Board Materials Archive link: 

https://drive.google.com/drive/u/1/folders/1SwYa_v0EBvC8dTfQRy9PXH7QFvhaliJ8  
3. Meeting Specific Documents: 

▪ Minutes of 8/31/22 meeting 
▪ Board retreat agenda draft 

 
Next Meeting 

Retreat, Sunday, October 9, 8:00am – 1:00pm, location TBD 
Wednesday, October 12, 2022, 4:00–6:00 PM, Zoom 
 

https://docs.google.com/document/d/1fRo6iEWkfKUPT49KHPd0hHMc9fQwk9RlSHIsHi3EcPM/edit?usp=sharing
https://docs.google.com/document/d/1wk3aNcYJWYFHEudnfPzILOkDD2tsCdvY/edit?usp=sharing&ouid=106916422602729989033&rtpof=true&sd=true
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