Attachment 11 - Development Team Flowchart

Marin County’s Project Homekey housing acquisition effort is being led by a working group that includes
the County of Marin’s Community Development Agency, the County of Marin’s Department of Health and
Human Services, the County of Marin’s Real Estate Division in the Public Works Department, the City of
San Rafael, Eden Housing, Homeward Bound of Marin, the Marin Community Foundation. This team has
been meeting monthly for over four years to identify, fund, and acquire affordable housing opportunities,
and since first learning about Project Homekey, the group has shifted to meeting weekly.

For the purposes of Project Homekey, the County of Marin, through the Community Development Agency
(CDA), will be the main contact for the State of California (HCD). CDA is co-leading the Marin County
Project Homekey Acquisition Team with Opening Doors Marin. Because of Opening Doors, this team of
roughly a dozen local real estate and homeless service experts is backed by a much broader coalition of
supporters who can assist with the Homekey process.
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In January of 2019, local Marin County stakeholders officially launched “Opening Doors Marin” as a
501(C)3 nonprofit that is fiscally-sponsored by the Center for Volunteer and Nonprofit Leadership.
Opening Doors Marin is a public-private coalition of leaders in Marin County who have committed to
creating the housing necessary to end chronic and veteran homelessness in Marin. Opening Doors Marin



has a broader advisory group of leaders, who will be instrumental in building public support, funding, and

political will for this project. The Opening Doors Marin Advisory group includes the following leaders:

Name Title Organization
Adam Politzer City Manager City of Sausalito

Alan Burr

Director, Housing and Community Lending

Marin Community Foundation

Andrew Hening

Director of Homeless Planning & Outreach

City of San Rafael

Ashley Hart Mcintyre

Homelessness Policy Analyst

County of Marin - HHS

Bob Herbst

Principal / Board of Directors

JHS Properties / SR Chamber

Brian Crawford

Director - Community Development Agency

County of Marin - CDA

Christine Paquette

Executive Director

St. Vincent's

Damon Connolly

County Supervisor

County of Marin - BOS

Dan Schwarz City Manager City of Larkspur
Dennis Fisco Principal Seagate Properties
Eric Lucan City Councilmember City of Novato
Ford Fish Boardmember, Mercy Housing Mercy Housing

Howard Schwartz

Director of HOT & Coordinated Entry

St. Vincent's / MHA

James Campbell

City Councilmember

City of Belvedere

Johnathan Logan

VP of Community Engagement

Marin Community Foundation

Kate Colin City Councilmember City of San Rafael
Katie Rice County Supervisor County of Marin - BOS
Ken Shapiro Director, Whole Person Care County of Marin - HHS

Kim Thompson

Executive Director

CLAM

Kimberly Carroll

Deputy Director

Marin Housing Authority

Leelee Thomas

Affordable Housing Planning Manager

County of Marin - CDA

Lewis Jordan

Executive Director

Marin Housing Authority




Mark Shotwell

Executive Director

Ritter Center

Mary Kay Sweeney

Executive Director

Homeward Bound

Paul Fordham

Deputy Director

Homeward Bound

Scott Quinn

Executive Director

Marin Interfaith Council

Sheri Joseph

Executive Director

Tamalpais Pacific

Tamara Player

Executive Director

Buckelew




