




































 

 

EXHIBIT “A” 

SECTION I: Program objective 

The Real Community Rentals program will increase the number of affordable rental housing 

opportunities in West Marin. 

SECTION II: Services rendered 

1. Creation of 25 affordable1 rental opportunities for households making 80% of Area Median 

Income or less.  

 

2. The Community Land Trust of West Marin (CLAM) will submit semiannual progress 

reports in accordance with section II(B). 

 

A. Affirmative marketing 

The CLAM shall and must develop a satisfactory Affirmative Marketing Plan (henceforth referred 

to as “Affirmative Marketing Plan” or “Plan”). This Plan shall describe activities that include, but 

are not limited to, methods of advertising and community outreach designed to attract majority 

and minority groups, regardless of sex, handicap, familial status, etc. Specific requirements of the 

Plan shall be provided by the Planning Manager of Housing and Federal Grants Division of the 

Community Development Agency for the County of Marin or their designee (“Planning Manager”). 

MHA shall submit a proposed Plan that meets the specified requirements to the Planning 

Manager, which proposal shall then be subject to approval by and at the discretion of the Planning 

Manager. 

Payment shall not be issued to CLAM for any services rendered until an Affirmative Marketing 

Plan has been approved by the Planning Manager. 

B. Mandatory reporting 

 

1. The CLAM shall submit semiannual progress reports to the Planning Manager for the 

following reporting periods on or before the specified deadlines. 

 Reporting period   Deadline 

 July – December 2018  January 22, 2019 

 January – June 2019   July 16, 2019 

 July – December 2019  January 21, 2019 

 January – June 2020   July 7, 2020 

 

 

 

 

                                                
1 For purposes of this agreement, “Affordable” shall be defined as total housing costs shall not exceed 
35% of household income. 



 

 

Semiannual progress reports will include: 

 

a. A detailed description and summary of units created through the Real Community 

Rentals program, including each unit’s verified affordability, the household size of the 

tenant family, the month and year a unit became occupied, and a list of incentives or 

services used to facilitate a unit’s development.  

 

b. A description and general discussion of program accomplishments and challenges. 

 

c. Update on, and critical assessment of, the approved Affirmative Marketing Plan. 

 

2. The Community LAM shall submit annually, 30 days after the end of the fourth quarter of 

each grant year, a monitoring report documenting the outcomes of all units created 

through the Real Community Rentals program. 

 

C. Invoicing 

CLAM shall submit monthly reimbursement request to the Planning Manager for program 

expenses. Reimbursement requests for billable expenses shall contain documentation as is 

necessary to substantiate the request including but not limited to a description of services 

performed, hourly rate, and description of costs (if applicable). 

SECTION III: Program budget 

Line Item Allocation 

Staffing $           40,000.00 

County of Marin fee reimbursements $                 -            

Administration and overhead $           10,000.00 

Total: $           50,000.00 
 

The Planning Manager, or their designee, reserve the right to reallocate budget line items as 

appropriate and in service of the program objective. 
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Real Community Rentals Program 
 
 
Semi-annual Report for Jan 2018 – June 2018 
 
Objective - Create 12 affordable rentals in 2 years of the program 
 
Progress: 
 

 Two junior units previously in construction phase have been completed.  

 
 One junior unit is still in construction and one more unit has been added to design phase.  

 
 Rentals created to date: 15 rentals (2 in 2016, 4 in 2017, 7 in 2018, plus 2 in design/construction 

phase) 
 

 Number of homeowner visits to assess feasibility this reporting period: 11 
 

 Number of homeowners discussed program with this reporting period: 21 
 
 
Summary chart of rentals created Jan 2018 to June 2018 
 
Month #families housed #in household AMI Incentives uses 
Mar-18 1 4 41% Tenant selection, lease prep 
Apr-18 1 1 40% Tenant selection, lease prep 
May-18 1 1 50% Tenant selection, lease prep 
Jun-18 1 1 47% Design, loan, permit waiver, tenant selection, lease  
Jun-18 1 1 30% Tenant selection, lease prep 
Jun-18 1 2 60% Design, permit waiver, lease prep 
Jun-18 1 1 25% tenant selection, lease prep, deposit assistance 
As of July 1, 2018  -  2 more units in design/construction 

 
 
Objective –Marketing for Real Community Rentals program 
 
Progress: 
 

• The goal to create 12 rentals in the first two years of the program has been met and exceeded. 13 
rentals have been created and 2 more are in design/construction phase, for a total of 15 units 
fostered by the program. 

 
• The program is gathering steam with many more rentals added in the first six months of 2018 than 

any other reporting period. Many of these are existing spaces that are being put into service as 
rentals for the first time with assistance in tenant selection and lease preparation, and others are 
entering into the design and construction phase. 
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• A short video about creating a rental from a spare bedroom is being prepared with “before” and 

“after” footage and interviews with homeowners. The “after” photos have been completed and the 
video is being created. It will be shared on social media to reach audiences not reached through 
print material. 

 
 
Lessons Learned: 
Support with tenant selection and lease preparation has been the most used incentive. This level of support 
gives homeowners the confidence they need to become landlords. Most of the homeowners served have 
never been landlords before. The assistance with security deposit and the availability of loss mitigation 
funds further assures potential landlords that they will be supported in the process. 
 
Throughout the two years of the program the loan products have changed. The zero-interest, principal 
deferred loan to rehab an existing rental was discontinued. Two projects were withdrawn from the Real 
Community Rentals program due to this loss. 
 
Feasibility visits with homeowners revealed that the creation of ADUs in West Marin to be rented affordably 
is not cost effective due to the septic upgrades usually necessary. To encourage more ADUs the county will 
need to pursue more cost effective septic solutions. The creation of JADUs are cost effective for affordable 
rentals, but will usually only serve individuals due to their small size. 
 
The original incentive package included permit waivers for affordable units created through the program. 
This was then superseded by county wide JADU permit waivers, but these waivers are not tied to 
affordability. Furthermore, JADUs and their waivers are new to the county and much confusion surfaced at 
the building department around how to process such units and what was allowed to be included in the 
permit. 
 
Because junior units are typically small (250 sq ft) an outdoor living area is critical to making them usable as 
long term rentals. Decks that might accomplish that were denied inclusion in the JADU permit waiver.  
 
 
Recommendations:  
 
To strengthen the program, it is recommended that the original permit waivers for units created through the 
program and tied to affordability be reinstated over the county wide JADU permit waivers. Furthermore, it is 
recommended that the permits be inclusive of decking and outdoor living areas that enhance the long term 
livability of a rental. 
 
Attractive loan products that meet the needs of creating a unit to be rented well below market rate are 
critical. More loan products need to be explored and offered. Napa has a disappearing loan product for 
which principal is reduced each year the unit is rented affordably. Perhaps Marin County could consider a 
similar incentive. 
 
The ability to work more collaboratively with BCLT and SGVAHA to offer tenant selection and lease prep 
assistance will greatly expand the program in the San Geronimo Valley and in Bolinas. 
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