MARIN COUNTY COMMUNITY DEVELOPMENT N /A{ - /
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: Galilee Maritime Service Harhor 2. Total Amount Requested: $ 139,912
Non-housing proposals must
3. | Project Sponsor; Galilee Harbor Community Assoc specify the amount requested

from each planning area.
Contact Person: Donna Bragg

Title: Project Coordinator For non-housing projects only: Funds
Regquested
Mailing Address: Lower Ross Valley Planning Area $
300 Napa Street Novato Planning Area $
Sausalito CA 94965 Richardson Bay Planning Area 3
San Rafael Planning Area $
Telephone: 415 332 8554 Ext. Upper Ross Valley Planning Area $
Fax: 415 332 7843 West Marin Planning Area $
E-mail: galileecharbor@gmail.com Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed fo encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that alf CDBG projects engage in affirmaltive marketing. That means analyzing which demographic groups are
least likely to apply and faking extra steps to market the program or project to those groups. One aspect of affirmative
markeling is implementing slrafegies fo make your program more welcoming and comfortable lo the groups which are
least likely to apply. The goals of affirmative marketing are fo enhance neighborhood diversity and fo support the County's
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identily, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number.
Street Address: 300 Napa Street Sausalito CA 94965
Parcel Numbers: 64-082-01, 64-081-01, 64-083-02, 64-084-05
Age of Building: docks & pier 9 years; wheelchair ramp 1 year

5. Project Description: Galilee Harbor is a live-aboard community of predominately low-income households,
located in the Marinship area of Sausalito. The Galilee Harbor Community Association (GHCAY), a nonprofit
mutual benefit corporation, is a self-governing membership organization representing the 38 households living
in the harbor. GHCA administrates both the daily harbor operations and the Maritime Service Harbor Project.
The goal of the project is to buy the site and reconstruct the berths and landside facilities that will allow the
existing low-income residents to continue living and working on the Sausalito waterfront.

6. Total Project Cost: (Include all costs for this particular project regardless of source.)
$2,750,000.00




7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Total CDBG GHCA
Architect 10,000 10,000
Legal 5,000 5,000
Permit Fees 5,000 5,000
Engineer 5,000 5,000
Management 22,594 14,912 7,682
Construction* 130,000 100,000 30,000 Asphalt capping and drainage of Upland
177,594 139,912 37,682 *estimate based on previous work

8. Other Sources of Funds for this Project: include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Galilee Harbor Management & 37,682 n/a yes 7TMHM2 TMM2
Construction

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule

for project implementation?

GHCA's Project Team and Board of Directors will be responsible for implementation of the project. EAH will
provide oversight as technical advisor and fiscal agent for the project. The Project Team members are:
Donna Bragg -- Project Coordinator, Andy Blauvelt — EAH, Michael Rex -- Project Architect, Mary Hudson —
Environmental Attorney.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Hmés'ehold Income The project will benefit 38 households of predominately low-income maritime workers. The
ize Limit ; o .
result of the annual income survey shows that 91% of the community’s residents meet the
1 $62,200 | {up low and very low-income standards.
2 71,050 | The successful completion of Galilee Harbor's development plan will protect the existing low-
3 79,950 | income residents from being dislocated and preserve a significant portion of the available fow-
4 88,800 | income housing stock in southern Marin County. To ensure long-term affordability, strict
5 95,950 | affordability controls are conditions of the regulatory approvals issued for the project. The City
B 103,050 | of Sausalito and the Bay Conservation and Development Commission (BCDC) have
7 110,150 | developed occupancy criteria that include income restrictions. EAH wilt administer these
8 117,250 | affordability controls. Also the affordability controis have been recorded in a deed restriction on
the property.

B. Project Rationale: Why is this profect needed? Wil it assist an especially needy or underserved group?

Urban gentrification still threatens to eliminate Sausalito’s small-scale maritime industries. Galilee Harbor is the last remnant of the
live-work community that was once thriving all along Sausalito’s waterfront. The Harbor provides low-cost housing for maritime workers
as well as a place for them to ply their trades. After a five-year study of the Marinship area, the City of Sausalito adopted the Marinship
Specific Plan. Included in the goals of the Plan is the preservation of the traditional maritime live-work community on the Galilee
Harbor site. Funding this project will help preserve existing low-income housing in Sausalito.

The Project design includes edible landscaping, remediation of contaminated soil, and marsh restoration.




C. Equal Opportunity: For alf profects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps fo market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply.)

The demographic group that is least represented at Galilee Harbor at this time is Latino/Hispanic at 8%. Qur outreach plan is to
post notices of our open house Maritime Day event at the Pickleweed Community Center in San Rafael and other Canal and
Mission district bulletin boards. Maritime Day is a full day of free activities that showcase living on the Sausalito waterfront. A
number of resident boats are open for free tours and we offer free boat rides in Richardson Bay. Advertizing Maritime Day will
allow the targeted population to become familiar with the potential residency at Galilee Harbor. Native Hawaiian/Pacific islanders
are also underrepresented in the harbor and we will invite the Dragon Boat Foundation and the Ukulele Friends Ohana to
participate at our Maritime Day event as they did last year.

If this project involves housing, how will it affirmatively further fair housing?

Galilee's bylaws state the following: “No applicant shall be denied membership based on race, color, creed, religion,
ancestry, national origin, gender, age, sexual preference, marital status, familial status, physical ability, or other
protected category defined by law.”

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

We will contact the Marin Builder’s Exchange for women and minority owned firms when the Requests For Proposals
are ready to be sent out for bids.

D. Accessibility: What steps are you taking to make this project (and your overalf program) accessible fo people with
physical and other disabilities? All public access pathways are wheelchair accessible. The ground floor of the Marine
Service Center and the Bait Shop will be wheelchair accessible. There are two disabled parking spaces near the
harbor entrance. The harbor’s toilet and shower rooms are ADA compliant. Galilee has also installed a state of the art
ADA ramp to the docks which provides wheelchair access at most stages of the tide. There is also a designated ADA
area for small boat launching.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
The Project uses recycled lumber and building materials when possible. We are working with a marine engineer to
plan a green filtration system for the open work area.

Also, Galilee is a member of the Clean Boating Network and our harbor manager is certified as a first responder for
marine oil spills.

o Forfurther information, please call Roy Bateman (473-6698).
o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Flease do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Dont forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

Subcommittee\Materials To Bring To Sept 24 2012 Priority Setting Committee Meeting\CDBG Application Form With Suggested

K:ACycle2013 Cycle\Pricrity Setting Commitiee\Application Process:
Changes As Of Sept 13 2012 .Doc/roy



Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the infermation collected for those forms if submitted within

the last 12 months.

Name of Organization:

GAaLTLEE HARROE.

- My organization does not gather demographic data. ____ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

{Please use the federal income guidelines on the reverse of this page.)

Very low income people 24 %s

Low income people | e RN

People above the low income limits I - :A

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific

Islander 4 % SO %

African-American/Black AN = 2.5 W%

Caucasian/White L6, 2 - 150

Native American 15

Mixed Heritage .

Unknown/other L =S [ 24D

TOTAL % 100% 100% 100% 100% | “100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin rnY )

NOT of Latino/ Hispanic Origin R A LOO A _LOOA

TOTAL % 100% 100% 100% 100% 100% 100%

Age

0-5 years old A

6-17 ] 2.

18-24 - ; "
25-59 52 1667 #4337
60 + 2.6 A F

TOTAL % 100% 100% 100% 100% 100% 100%
Gender _

Female He 7 (007 1.5 7~

Male S5 3. S

Total % 100% 100% 100% 100% 100% 100%
Disabled % {17 25;%

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisory Committee %




MARIN COUNTY COMMUNITY DEVELOPMENT [’QH_ .-l
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: Gates Cooperative 2. Total Amount Requested: $317,516*

) includes
$167,516 of
reprogramm

‘ -ed funds
Non-housing proposals must
3. Project Sponsor: Gates Cooperative, working with specify the amount requested
EAH and the Marin Housing Authority from each planning area.
Contact Person: Annette Rose
Title: consultant for funding/external relations For non-housing projects only: Funds
. Reguested
Mailing Address: 300 Napa Street, slip 5 Lower Ross Valley Planning Area $
Sausalito, CA 94965 Novato Planning Area $
Richardson Bay Pianning Area $
San Rafael Planning Area $
Telephone: 415 332 8867 Ext. Upper Ross Valley Planning Area $
Fax: 415 332 8648 West Marin Planning Area $
E-mail: arose@antenna-theater.org Website (optional):

Al future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please calf us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps fo market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable fo the groups which are
least likely to apply. The goals of affirmative marketing are fo enhance neighborhood diversity and to support the
County's commitment fo affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, hased on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addifion, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
calegories. :

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number. Project is located in the unincorporated area of Marin County on the
northern edge of Sausalito befween the shoreline of Richardson’s Bay and Bridgeway Boulevard within the
boundaries of Waldo Point Harbor, Assessor’s parcel # 52-312-01, 52-331-01, 520335-01 and 52-336-01

5. Project Description: :

The project’s purpose is to rehabilitate or build code-compliant, legal houseboats for the qualifying
households. The 38 berths are located within Waldo Point Harbor, unincorporated Sausalito. These
households are low, very low and extremely low income and constitute an expansion of an existing
houseboat harbor, WPH. The berths will be affordable to low and very low income households in accordance
with the County of Marin’s Conditional Use Permit.

6. The Gates Co-op has hired a consultant to establish the financial needs for each household in relation to
their housing requirements. In order to accomplish this, the County is inspecting each boat and detertmining whether
the houseboat can be re-habed to acceptable county regulations or a new structure needs to be built. This process




is almost complete. The consultant has given these reports to contractors and led tours of the boats to ascertain a
budget for each household. The total rehabilitation/rebuild budget is dependent on the conclusion of this process.

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction cosfs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulations.

This has been a significant year for this project. Waldo Point Harbor has received building permits for the first phase.
Beginning in early summer of 2012 the South 40 parking area has had a quay wall and retaining walls added,
tons of light weight soil has been brought in to raise the parking lot level, utilities have been relocated, new
pathways have been established. Final grading and landscaping are to come.

Now that WPH has permits, the County is beginning fo grant the Co-op permits for individual boats as well. The Co-
op has submitled and received several permits with more in the pipeline. We have accessed approximately
$80,000 of the Marin Community Foundation funds (being held by EAH) for a barge transfer and rehab of a
donated houseboal.

This year we request $150,000 in new funds and the return of $167,516* in reprogrammed funds from previous
cycles, ($101,400 from January 2010 and $66,116 from last year). The funds are primarily for boat rehab. Some
funds will be used for project coordination: EAH 25K, project management consultants $40K. Any coordination
funds not used will go to boat rehabilitation.

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?
Date You  Are Funds Date Funds Were When
Source Use Amount Applied Committed? Committed Available
Marin Community Rehab & ¥Ficevoqo, Yes Transferred to Now
Foundation replacement X - EAH, August as permits
construction 2006 are
loans approved
CDBG Rehab loans; 629,500  Multiple Yes* Multiple years As above
. related *plus years
expenses 167,516
Marin Housing Rehab loans 600,000 n/a ~Nes nfa As above
Authority
Marin County Permit fees to 135,000 2012, Yes 2012, as permits As Above
low and very ast. ongoing are submitted

low applicants

* The CDBG total granted to Co-op is 797,016 including the two amounts reprogrammed and not yet returned to
Gates: $101,400 (Jan '10) and $66,116 from last year. As our project has begun construction this year, we
request that CDBG return the reprogrammed funds as soon as praticable.

9. Project implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

The Project Team (EAH, Marin Housing Authorily, and the Gates Cooperative, with the help of their consultants) will be
responsible for implementing and managing the project overall.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibifity? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-ferm affordability.

Household Income | An annual survey of Gates Cooperative member households is conducted each May following
Size Limit the April 15 IRS deadlines. The incomes reported for the previous year are used to establish

1 $62,200 | income levels. For 2011, the Grates reported:

2 71 nan | Very low and Extremely Low




76,950 | Low o

88,800 | Above Low Y}

95,950 { Marin County’s Conditional Use Permit for the project requires long-term affordability.

103,050 | Affordability Controls have been written and accepted by the County of Marin and the

110,150 | landowner and have been filed with the County to restrict the title. Resale resfrictions

DD |l

117 250 | Will be a part of the confrols. ALL replacement member households must be low or very low
' income even if they are replacing an existing moderate income household. The adjacent
Railroad Property, owned by EAH, will be leased by WPH and provide rent subsidies for the
lowest income residents. Before any rent subsidy is applied the average Co-op rent will be
$350/month,

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group? This
project in unincorporated Sausalito creates 38 units of up-to-code and very affordable housing alfong with
38 berths. Low income households have lived in this proximaaaaate location since the 1950s; the Gates
Cooperative is over 30 years old. In many cases the housing has been sub-standard and not code-
compliant. This project seeks to remedy these conditions and in a location that is generally expensive.
The project is close fo public transportation, excellent bikeways, schools, churches, laundry, groceries,
marine hardware and other shopping.

C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative

D.

marketing sleps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies fo make your program more weicoming and comfortable to the groups which are
least likely to apply.) This project will be fully leased out to existing Gates Cooperative members when completed.
Many of the members are seniors. The Co-op will advertise any openings to other harbors in the bay area. Two
groups who are under represented currently are young families and African-Americans. The Co-op will outreach to
the nearby Marin City community through Marin Housing and to parents of young children in the local schools.

If this project involves housing, how will it affirmatively further fair housing? The project will welcome young families
and individuals of color.

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project. The Co-op is discussing this goal with Marin Housing and EAH to receive
advice on achieving this goal.

Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

The overall physical improvements and construction of the new piers, berths, walkways efc is the responsibility of Waldo
Point Harbor. They will comply with all applicable rules and regulations conceming accessibility. The Co-op has an aduit
member who is blind and a child with congenital deafness. Their architect has reviewed the plans with accessibility in
mind,

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
Bob Hayes, the Gale’s architech, has designed the new and rehab units mindful of current green building
techniques. In addition one of the charges of the Project Manager is to guide the houseboat construction and
rehabilitation using green practices. .

o For further information, please call Roy Bateman {473-6698).
o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate

Drive location.

o Applications sent by fax or e-mail will not be accepted.




_ Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below, We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within
the last 12 months.

Name of Organization: a O\“‘Ve S CQOQ & Y'OL—‘U VE.

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Oryg Serves % | (Please use the federal income puidelines on the reverse of this page.) |

Very low income people - =2

Low income people | &2 |

People above the low income limits [#] |

Percentages (%) Clients Your | Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee ‘
Serves &

members! fiembers

Ethnic/Racial Demographics

Asian-American/Pacific -

Islander 2. 2 -

African-American/Black Wt Yo

Caucasian/White ¢ q\ T ay 100 LoD 0o | (6o

Native American -

Mixed Heritage

Unknown/other

TOTAL % 100% 100% 100% 100% | 100% | - 100%

Latine/Hispanic Origin

Of Latino/ Hispanic Origin [y -

NOT of Latino/ Hispanic Origin | A A4 o0 10D \OD \ OO

TOTAL % 100% 100% 100% 100% 1 100% 100%

| Age -

0-5 years old 2. =

6-17 2" 2

18-24 '®) £

25-59 5 52 , H5 2

60 + 28 3 oo o 55 4o

TOTAL % 100% 100% 100% 100% | 100% 100%

Gender |—

Female 5. s oo Lb hH =2,

Male 4 HA o 5 i HS

Total % 100% 100% 100% 100% |  100% 100%

Disabled %

Involvement of Clients Your Organization Serves
On Governing Board % QO
On Advisory Committee % 3531.8




MARIN COUNTY COMMUNITY DEVELOPMENT ;é/'/ -3
BLOCK GRANT (CDBG) PROPOSAL

201314
1. Project Name: Countywide Residential 2. Total Amount Requested: $500,000
' Rehabilitation Loan Program Non-housing proposals must
specify the amount requested
3. Project Sponsor: Marin Housing Authority from each planning area.
Contact Person: Lewis Jordan
Title: Executive Director For non-housing projects only: Funds
' Requested
Mailing Address: 4020 Civic Center Drive Lower Ross Valley Planning Area | $ 35,000
San Rafael, CA 94903-4173 Novato Planning Area $ 70,000
Richardson Bay Planning Area $ 45,000
San Rafael Planning Area $150,000
Telephone: {415)491-2530  Ext. Upper Ross Valley Planning Area $ 35,000
Fax: (415)472-2186 West Marin Planning Area $ 15,000
Countywide Housing $150,000
E-mail: liordan@marinhousing.org Website (optional): www.marinhousing.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: O Please send by mail.

The County of Marin is committed to encouraging new grant appficants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least fikely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are least
likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County's
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state faws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, famifial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number.

The Residential Rehabilitation Loan Program is available to low-income homeowners throughout the County
of Marin who are owner-occupants residing in a single family home, a floating home docked in an approved
berth, a mobile home located within a mobile home park or a non-profit-sponsored group home serving a
special population. '

5. Project Description:

The Rehabilitation Loan Program offers low-interest property improvement loans of up to $35,000 to eligible
homeowners, and non-profit group home sponsors, fo undertake necessary home repairs, correct
substandard housing conditions and eliminate health and safety hazards. To be eligible, an applicant must
be the owner-occupant of the home and fall befow the very-low income threshold determined by the current
HUD Area Median Income Limits. '

Eligible work includes the repair or upgrading of existing plumbing, heating and electrical systems, roof
repair or replacement, correction of foundation, drainage, dry rot and termite-related problems, emergency
and/or storm-related repairs, energy and water conservation measures, and ADA improvements for
wheelchair accessibility such as ramps and showers. Homeowners and nonprofit group home sponsors also
receive technical assistance from staff in determining the scope of needed repairs, consulting with the local
building departments, developing cost estimates, obtaining bids and contracting for the repairs, monitoring




10.

and inspecting the work under construction and issuing progress payments for labor and materials. The
specific repayment terms of each lean are tailored to fit the homeowner’s individual financial circumstances.

Since its inception over 37 years ago, the Residential Rehabilitation Loan Program has made 134 loans
totaling $2,304,312 in the Richardson Bay Planning Area.

Total Project Cost: (/nclude all costs for this particular project regardless of source.)

Total CDBG funds requested are $500,000. Of this amount $150,000 is requested from the Countywide
Housing allocation for loans to be made available throughout the County, and a combined total of $350,000 is
requested from individual Planning Areas for additional loans to be made within each Planning Area

Project Budget for COBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, elc. For rehabilitation or
construction projects, you must inciude a contractor's written bid or other equally refiable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your pfans to comply with
federal lead paint regulations.

Individual rehabilitation loans range from $5,000 to a maximum of $35,000. The funds requested will provide
loan funds for approximately 20 new loans at an average loan amount of $25,000.

Administrative costs to run the program totaled $196,692 for the last 12-month period. These costs support
one Homeownership Programs Specialist, one Programs Services Coordinator, central office costs and
marketing expenses.

Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this
project?

Date Are Funds Date Funds Were When

Source Use Amount You Committed? Committed Available
Applied

Marin Comm. Fdn.  Gates Coop 1,303,348 1996 Yes . 1996 1996

San Francisco Fdn. Storm Loans Loan fund 1982 Yes 1982 1982

The Storm Damage Assistance Program, originally funded by the San Francisco Foundation, continues to
provide supplemental loans in conjunction with CDBG loans in cases of extreme need exceeding the CDBG
$35,000 limit. In addition, $1,303,348 has been committed by the Marin Community Foundation for the
rehabilitation of 38 floating homes at Gates Coop in Waldo Pomt Harbor to augment the CDBG and SDAP
funds set aside for this purpose.

Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Marin Housing Authority administers the Residential Rehabilitation Loan Program and is responsible for its
implementation throughout the county. The staff includes a Homeownership Programs Specialist, a
Programs Services Coordinator, and support provided by General Services and Accounting staff. The
program has been carefully developed and is continually updated to reflect current construction codes,
rehabilitation guidelines and practices in accordance with HUD requirements and industry standards.

Need for the Project:

Need Group
What groups or individuals wilf benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or

below the CDBG income limits. The current upper income limits for COBG beneficiaries are shown in the table below.

Applicants for housing funds must describe how the project will ensure long-term affordability.




Household Income
Size Limit

$62,200

71,050

79,950

88,800

95,950

103,050

110,150

O~ | W [Nf=

117,250

Since 2001, the program has specifically benefited very low-income homeowners and non-profit-
sponsored group homes with special populations. Every household assisted through the program has an
income well below 80% of median with 88% of the households falling below §0% of the median income.
The average household income is $25,732 or 35% of median. Eligibility is documented in a personal
interview, conducted with each applicant, in which original tax returns, pay stubs, assistance payments
and all other sources of income are reviewed and copied to the file. The program ensures long term
affordability in two ways: 1) it provides low-cost financing that enables a low-income homeowner to repair
and maintain his/her home and continue to reside in it; and 2) it provides flexible loan repayment plans,
including the option to defer principal and interest payments under certain conditions, which can allow
the homeowner to live within his/her existing finances and avoid unaffordable loan payments. Staff
works closely with a variety of housing and social service programs and agencies in assisting clients and
in making and receiving referrals. Those assisted by the program include: ‘

Elderly and Disabled (representing 57% and 35%, respectively, of all households assisted): The
program assists elderly and disabled homeowners on fixed (often minimal} incomes repair
unsafe conditions in their home, catch up on critical deferred maintenance, and provide for
accessibility improvements, so that they may “age in place”. In many cases the ability to defer
payments on the loan makes a critical difference in enabling a homeowner to remain in histher
own home.

Female Head of Household (representing 64% of all households assisted): Families with only
one head of household often face an unmanageable financial burden with the prospect of
undertaking necessary home repairs. In some cases having to sell and relocate out of the
County may be the only alternative.

Special Populations: The program is available to non-profit-sponsored group homes with special
populations, including the developmentally disabled, mentally ill and troubled youth. To date the
program has assisted 32 group homes with loans totaling $847,666.

B. Project Rationale; Why is this project needed? Will it assist an especially needy or underserved group?

With continually escalating land and development costs and diminishing housing starts, it makes sense for
communities to invest wisely in preserving the existing stock of affordable housing. The Residential
Rehabilitation Loan Program has proven to be an effective low-cost tool that enables low-income
homeowners, often elderly citizens on fixed incomes, to retain ownership of their home and maintain their
property in a safe and livable condition.

To reach this demographic group, brochures and emails describing the Residential Rehabilitation Loan
Program are disseminated through senior centers, social service agencies, lawyers for the elderly, senior
resource directories, mobile home and floating home site management offices, and public libraries.

Most low-income homeowners are unable to qualify for conventional property improvement loans or lines of
credit and therefore cannot perform the maintenance required to preserve their homes in good condition. By
assisting with repairs and upgrades to the homes of these low-income homeowners, the Rehab Loan
Program conserves existing affordable low-income housing throughout the county and allows peopie to
remain in their own homes as they age.

In addition, energy efficiency measures are implemented and installed to lower energy costs which can be
prohibitive for low-income homeowners.

C. Equal Opportunity: For alf projects, which demographic groups are feast fikely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative markeling means analyzing which demographic groups are
least fikely to apply and taking extra steps fo market the program lo those groups. One aspect of affirmative
marketing is implementing strategies to make your program more wefcoming and comfortable to the groups which are
least likely to apply.)



-The Demographic group least likely to apply is that of persons of Hispanic or Latino origin who make up over
15% of Marin County’s population. About 47% of Hispanic adults in California own their own homes but do
not apply to the Residential Rehab Loan Program in Marin County in significant percentages. Outreach and

"~ marketing through Hispanic agencies, churches, and businesses will confinue to be implemented. In

addition, Marin Housing has instituted a “Language Assistance Program for Limited English Proficiency”

clients and has bilingual Spanish interpreters on staff, including the Homeownership Programs Specialist.

. Accessibility: What sfeps are vou taking to make this project {and your overalf program) accessible to peopie with
physical and other disabilities?

Accessibility to the Rehabilitation Loan Program for applicants with physical disabilities is ensured by the
fact that all of the contact between staff and client takes place in the client’s home or over the telephone. In

. addition, Marin Housing Authority's offices are fully accessible. The program also promotes accessibility for
homeowners and non-profit-sponsored group homes with special populations by including in the scope of
repairs any work required to make the home accessible to accommodate any physical disabilities or special
needs. :

. Green Building: For new construction or rehabilitation, what will you do to incorporate "green building” principles?
Whenever and wherever feasible, “green building” principles will be applied and implemented to assure the
highest possible energy efficiency of the dwelling and the use of methods and materials least disruptive to

the environment. Typical improvements include instatlation of high-efficiency windows and appliances,
insulation in walls, ceilings and floors, low-flow toilets and shower heads, and weather-stripping.

o For further information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agengcy, 3501 Civic Center Drive, Room 308, San Rafael, CA 94803-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to downioad this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERALfindex.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K:ACycle\2013 Cycle\Priority Setting Cnm'mittee\Applicaiion Process-Subcommities\Materials To Bring To Sept 24 2012 Pricrity Setting Committee Meeling\CDBG Application Form With Suggested
Changes As Of Sept 13 2012.00c



Urganization

rofile -

The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundatien grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization:

Hewsmnl ¢, AWTHORITY 0F THe CouslTr 0F B

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Latino/Hispanic Origin

100%

Income of Level of Clients Your Org Serves % | (Please use the federal income guidelines on the reverse of this page.)

Very low income people 92

Low income people 7

People above the low income limits

Percentages (%) Clients Your Clients for Support Professional | Board Advisory .
Organization | this Project Staff Staff 2o, | Committees
Serves

Ethnic/Racial Demographics

Astan-American/Pacific o n N

i g e R B R g s
African-American/Black 47 10 /s 20 {4 2y
Caucasian/White 3 "70 g2 ¢p S’é rN
4 NativeAmerican | .. .,8] . B -

Mixed Heritage. .. .. ... ... f. ... ] j

Unknown/other 155

TOTAL % 100% 100%

Of Latino/ Hispanic Qrigin K A 12 10
NOT of Latino/ Hispanic Qrigin ®F 9¢ B v 180 Y ai]
TOTAL % 100% 100% 100% 100% 100% 100

Age

-0-5 years old b

6-17 22

18-24 I,

25-59 42 4 30 [6D ZA 23
60 + A 57 R0 ¥ 62
TOTAL % 100% 100% 100% 100% 100% 100%
Gender :

Female L7 ¥ b7 ) | 57 LT
Male 32 36 33 £0 43 22

Total % 100% 100% 100% 100% 100% 100%
Disabled % ' S% I35 : ’ l I

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisory Committee %

LA e



MARIN COUNTY COMMUNITY DEVELOPMENT VQ C-'.— /
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: Imagination Playground 2. Total Amount Requested: $ 5,600.00
Non-housing proposals must ‘
3. Project Sponsor: Manzanita Extended Learning specify the amount requested
Progiam/CAM Child Development Program from each planning area.
Contact Person: Liz Burns
Title: Program Director For non-housing projects only. Funds
Requested
Mailing Address: CAM Child Development Program Lower Ross Valley Planning Area $
251 N. San Pedro Rd. Novato Planning Area ‘ $
San Rafael 94903 Richardson Bay Planning Area $ 5,600.00
San Rafael Planning Area $
Telephone: 472-1663 Ext. 11 Upper Ross Valley Planning Area $
Fax: 499-1597 West Marin Planning Area $
E-mail: LBurns@marinchild.org Website {optional}):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is commifted to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are fo enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state faws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project L.ocation: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number,
Manzanita Extended Learning Program
630 Drake Ave.
Marin City 94903

5. Project Description: Manzanita Extended Learning Program is housed at Marin City’s Recreation Center.

This arrangement is a great opportunity for sharing resources with other community groups, but it is a challenge
in terms of space. While the outdoor space is lovely, with a sloping hill side and a few young Eucalyptus trees,
the space is sorely Jacking opportunities for gross motor and creative play. The Imagination Playground in a Cart
is ideal for this type of situation. The play area is flat and open with a large concrete area and plenty of (partially
covered) room for storage space. Traditional playgrounds consist primarily of fixed equipment, such as slides,
monkey bars and teeter-totters, all of which focus on developing children’s gross motor skills. Imagination
Playground is made up of what experts call “loose parts” that prompt children to transform their environment and
create a play space of their own.

Imagination Playground contains a wide varlety of loose parts, including cubes, bricks, cogs, curves and
cylinders. But the parts are not simply loose. They have holes and shapes that fit together in ways that allows

the continuation of a child’s idea. A pair becomes a wall. A wall becomes a room. A room becomes a house. The
ninces fit connect tonathar to make immaersive nlav last a lona fime. Imaaination blocks are made of a limshfweiaht



foam that is non-toxic and microbe and mold resistant (green friendly). They're soft and friendly to the touch yet
dense and firm enough to build structures and shapes.

Total Project Cost: (/nclude all costs for this particular project reqardiess of source.)

$7,600.00

7.

8.

Project Budget for CDBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Classic Set in a Box contains 105 pieces, including blocks, hinges, gears, play balls, plugs, chutes noodles,
etfc.

Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG

funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

10.

Date You Are Funds  Date Funds Were When

Source Use Amount Applied Committed? Committed Available

CAM Child Dev. $2,000 yes ongoing TMn3
fundraising

Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation? .

The project comes under the responsibility of the Program Director and Site Supervisor.

Project implementation begins July 1, 2013 and continues until June 30, 2014.

Need for the Project:

Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required fo provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household | Income | The Manzanita Extended Learning Program is a sfate subsidized child development
Size Limit program. Families must adhere to strict guidelines for need and eligibility in order to
1 $62,200 | qualify for enroliment. Income limits at the state level are significantly lower (for
2 71,050 | example, the income ceiling for a family of 3 is $42,216 as compared to $76,950).
3 72,950 | Eligibility is determined through the enroliment process and yearly recertification.
4 88,800 | Parents must show proof of income.
5 95,950 | Manzanita Extended Learning Program provides after school and full time vacation care
] 103,050 | care to 60 children each day. Many of these children have been a part of CAM Child
7 110,150 | Development Programs since infancy, beginning at the infant-toddler site, moving to
8 117,250 | preschool and now in school-age care.

B.

Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

One of the disparities in Marin County between the rich and the poor is the high level of obesity, particularly among low-
income Hispanic children. Almost 1-in-3 low income children in Marin (30.6%) are overweight or obese by age §. By 11,
almost 1-in-2 children (47.1%) are overweight or obese, “Obesity prevalence at all ages is highest among Hispanic
children. Although the overall number of people of color is low in Marin County, the prevalence of obesity are higher in
these populations. The date supports the need for culturally and linguistically sensitive and inclusive programs and
materials.” (Early Childhood Obesity Prevention Plan, 2012)




The Imagination Cart provides children the opportunity to move, design, and create in an open space. Overweight
children who often fee! self conscious about physical activities, can play in a secure way. The opportunity to build with
the loose parts creates opportunities for creativity and planning and building, as well as much-needed exercise. The
Imagination Playground is well-suited for the needs of our children, who often struggle with elements of social-emoticnal
development such as sharing and working together.

C. Equal Opportunity: For all projects, which demographic groups are least likely fo apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely fo
apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is implementing
sitrategies to make your program more welcoming and cornfortable to the groups which are least fikely fo apply.)

Our families are recruited through a Marin County centralized eligibility program administered

by the Marin Child Care Council. Representation of all demographic groups are represented

through this process.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss your plans for recruiting women- and mingrity-owned firms fo bid on the
design and development of this project.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible fo people with
physical and other disabilities?
Manzanita Extended Learning Program is accessible to people with physical and other disabilities.

E. Green Building: For new construction or rehabilitation, what will you do fo incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698).
o The current year's application form must be used,

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3601 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdeviFEDERALfindex.cfm.

c Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.
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MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL
201314

1. Project Name: ADA Accessibility & Safety Project 2. Total Amount Requested: $ 29,751.57
Non-housing proposals must
3. Project Sponsor: Marin City Community Development specify the amount requested
Corporation from each planning area.

Contact Person: Makini Hassan

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: Lower Ross Valley Planning Area $
Novato Planning Area $
441 Drake Avenue, Drake Avenue, Marin City, CA 84985 | Richardson Bay Pianning Area $ 29,751.57
San Rafael Pianning Area $
Telephone: (415) 339-2837 Ext. 19 Upper Ross Valley Planning Area 3
West Marin Planning Area $
Fax: (415) 332-0337

E-mail: MHassan@MarinCityCDC.org Website (optional): www.matincityedc.org
All future announcements will be sent to you by e-mail, unless you indicate otherwise: [J Please send by mail,

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that alf CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more weicoming and comfortable to the groups which are
least fikely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the Counly's
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws thaf prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-refated
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

Marin City Community Development Corporation, 441 Drake Avenue, Marin City CA 94965.
APN: 052-140-36. Building Age: 90 years
5. Project Description:

This project aims to provide building and facilities upgrades to meet Americans with Disabilities Act Accessibility
Guidelines (ADAAG) at the Marin City Community Development Corporation {MCCDC) in the interior, while also improving
overall safety of the exterior facilities. This directly improves and increases access while also providing safety that mests
the Commission for the Accreditation of Rehabilitation Facilities (CARF) standards. CARF has strict safety and
accessibility requirements that must be met in our certification process. This proposed project is part of a three-year plan
S0 we can be certified at our new location, and thus be able to continue to provide services to people with disabilities,
specifically, those referred from the state Department of Rehabilitation (DORY).

The project will meet these goals through the following steps:
1) Smoke detectors with integrated flashers — DOR, ADAAG, and CARF required.
2) Door threshold replacement — the current old wood/architectural thresholds are too high for wheelchair users and
are not DOR, ADAAG, and CARF compliant.




3} Parking lot grading — one section of the back parking lot has a rapid rise, reaching up to a 1 foot drop off. Thisis a
tripping hazard and is not ADA compliant.

4) Parking lot repair — we have had one tripping injury involving a senior citizen; they tripped over a 4 foot square
section of macadam that sticks up over 3” on one end.

5) Proper exterior lighting — creating lighting zones for improved safety and visibility, including expanding lighting in
our front driveway "circle,” expanding MCCDC site use for evening and seasonal activity.

6) Guard rail over wall - there is a fall hazard for visitors on a wall in the middle of one of the parking areas, where
there is a 3 foot drop where a temporary hand rail is installed. New hand rails will be installed to meet current code
specifications.

7) Anti-slip stair tape appliqués for the front entrance steps — they are hazardous in the rain.

8) Stabilizing / restoring the front historic staircase — the steps currently have a slight wobble to them, which are 2
tripping hazard.

9) Install appropriate signage for parking lot — showing directions for designated handicapped spaces.

10) Sprinkier system installation - MCCDC currently has no sprinkler system and it is a safety hazard, as well as an
issue for sustainability of our services, in case of a fire.

6. Total Project Cost: (Include alf costs for this particular project regardless of source.)
$37,251.57

7. Project Budget for CDBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or construction

projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with

federal lead paint regulations.

Item; ary: Unit: Total:
LED floodlights w/wireless sensors 12 $297.98 $3,575.76
Low voltage light set 2 $189.38 $378.76
Round Qutlet box (1 dozen) 1 $44.99 $44.99
Cable couplings 16 $1.86 $29.76
Integrated smoke detectors and flashers 8 $429.36 $3,434.88
Doorway threshold for wheelchair users - standard width 4 $85.98 $343.92
Dogrway threshold for wheelchair users - extended width 2 $175.31 $350.62
Anti-slip tape ‘ 6 $48.73 $292.38
Labor 156 $40.00 $6,240.00
Total $14,691.07
Kelly Day, contractor
Lic#g42579
286 Redwood Road
San Anselmo, CA 94960
item; ary: Unit: Total
Upstairs Hallway #1 - between offices 29 $165.50 $4,799.50
Upstairs Hallway #2 - to stairwell 20 $165.50 $3,310.00
Downstairs lobby area 30 $165.50 $4,965.00
Bathroom to conference room hallway 12 $165.50 $1,986.00
Main Building Connections 1 47,500.00 $7,500.00
Total $22,560.50
Fire Technologies, inc.
Bill Tyma - Owner
770 S. 13th St. Richmond CA 94804
License Number: 570216
Grand Total; $37,251.57
Requested from MCF 5-7,500
CDBG Request $29,751.57




8. Other Sources of Funds for this Project: /nclude amount, source, use, sfétus, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Matching funds for safety and exterior
facilities improvements:

Marin 1)  Exterior lighting — front
Community 2)  Exterior lighting ~ rear $7,500 M112 No N/A N/A
Foundation 3) Wireless motion sensors
4)  Fire break perimeter
5} Safety improvements

9. Project Implementation;
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Drew Douglass, the Enterprise Development Director for MCCDC, will be the Project Manager. Drew has prior experience in site layout
planning to assist in the rehabilitation of a historical building (circa 1895), which resulted in the buiiding exceeding both the Americans
with Disabilities Act Accessibility Guidelines (ADAAG), and Department of Labor One Stop accessibility standards. Drew also has over
a decade of experience serving customers referred from the State of California Department of Rehabilitation (DOR), which has
included successful passing monitoring visits from the Commission on the Accreditation of Rehabilitation Facilities (CARF), which
includes administrative, program, and facilities requirements.

Project Timeline:

August 1, 2013 — Notification to contractors to begin installations. Permitting process to begin.
August 19, 2013 — Permit process complete.

August 21, 2013 - Lighting systems installation.

Auqust 26, 2013 ~ instailation of thresholds to improve wheelchair access inside MCCDC offices.
September 16, 2013 —~ Partial demolition commences of existing rock wall. Reusable items wiil be sent to proper upcycling
businesses or salvage facilities (The Away Station).

6. September 23, 2013 — Rear parking lot is graded.

7. September 30, 2013 Guard rail installed. New signage installed.

8. October 7, 2013 — Sprinkler systems installation begins.

9. October 21% 2013 - Sprinkler system installation complete, test out, finalization.

10. November 1, 2013 - Final inspections/certifications are complete.

RN

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table befow.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household lnLcome The specific target population is disabled customers referred by the Department of Rehabilitation (DOR).
Size imit

$62,200 | Eligibility will be documented per our intake system that gathers baseline income an individual or

71.050 | household receives, the sources of income obtained (i.e. work-related, specific public benefits, etc.), any

79,950 | changes in that income related to the services provided.

88,800

95950 | Data indicates that the populations that MCCDG serves has the foliowing income levels at intake: 61%

103.050 | have no income, 13% have an annual income of less than $10,000, 11% have an annual income between
110,150 _{ $10,001 and $20,000, 5% have an annual income between $20,001 and $30,000, 2% have an annual

Wi~ || jaiba|=

117.250 1 income between $30,001 and $40,000. 1% have an annual income between $40,000 and $50,000, 7% no
data/declined. Therefore, the vast majority of the customers served by the proposed project will meet
CDBG income eligibility criteria.




B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

In the spring of 2011, MCCDC was approved to become a vendor for the State of California Department of Rehabilitation (DPOR). Since
that time, MCCDC has seen demand grow tenfold for services from people with disabilities, making us one of the largest providers of
services for people with disabilities in all of Marin County, with over 85 unique individuals served on average per month.

The Department of Rehabilitation refers individuals with a variety of disabilities, including those with limited mobility, and not just those
that are wheelchair bound. Therefore, improving visibility, signage, parking lot leveling, and other safety related steps are critical. In
addition to ADA standards and accessibility, adequate safety measures are also a requirement of the Commission for the Acereditation
of Rehabilitation Facilities (CARF). Without these safety measures in place, MCCDC may literally have to stop providing these services
to this at-risk population referred from DOR. Therefore, we have developed these safety measures as part of a three-year plan to
address accessibility and access issues.

C. Eaual Opportunity: For afl projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to

apply.)

MCCDC provides assistance to every conceivable underserved population, including: youth, adults, out of work contractors, single-
parent and dual-parent families, non-custodial parents, disabled individuals, and the chronically unemployed. MCCDC is an equal
opportunity service provider; rules for acceptance and participation are without regard to race, creed, color, gender, sexual orientation,
disability, marital status, national origin, or age. There is no one typical type of individual served. Despite the diversity of the
populations that we target, we also have a very wide variety of methods that we use to market our programs and services, which would
be relevant to the use of this proposed project and its elements. This includes e-mail blasts, social networking, website marketing, and
text messaging. MCCDC also utilizes more traditional means, including printed flyer distribution to local community based
organizations, program partners, churches, the Marin Housing Authority, and other public and private organizations.

If this project involves housing, how will it affirmatively further fair housing?
Not Applicable.

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

MCCDC is a Section 3 provider; we currently assist larger general contractors in the area source smaller firms that are minoerity and
women owned. As an example of this, last month MCCDC hosted a Minority and Women Owned contractor event where smaller firms
could meet Johnson Controls Incorporated (JCI), who is going to be doing energy efficiency work on the Marin Housing Authority
properties. We are likely one of the most experienced agencies in Marin to meet this requirement. Additicnally we also assist
individuals to become contractors, including specifically recruiting minority and women owned small businesses.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilitios?

The entire intention and purpose of this project is to increase aceess to MCCDC services for people with disabilities. MCCDC will be
undergoing a stringent accreditation process in order to be able to continue to provide services to people with disabilities. This
certification review will be provided by the Commission for the Accreditation of Rehabilitation Facilities (CARF). MCCDC has an
internal ADA review process in place, and adding these measures is a major part of our three year plan to improve accessibility, safety
and accessibility,

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

Ali modern green building principles will apply to this project, from demoiition to construction. Materials will be properly retained and
distributed that can be salvaged, recycled, or repurposed (as an example, the rock removed in grading will be reused in landscaping).
Additionally, for light installations, only CFL, LED or other efficient units will be utilized. MCCDC currently has a close employer partner
in the reuse sector, the Away Station. We have worked with them on other projects, not only demo materials being removed, but also
scraps, cutoffs, and leftover building materials, which is where a substantial portion of construction landfill waste currently comes from,

o For further information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development Agency, 3501
Civic Center Drive, Room 308, San Rafael, CA 94903-41 57, or they may be hand-delivered to our new office location at 899
Northgate Drive, Room 408, San Rafael. Please do not send mail t¢ our Northgate Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence. If you'd like
to downioad this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CDimain/comdev/FEDERAL findex.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13,2012, AT5P.M.
Remember that we don’t accept e-mailed or faxed applications.




Organization Profile - 2013-14 Data Collection Pilot

The County of Marin is interested in more deeply understandin
govern and/or utilize the services of Community Develo
organizations. More deeply understanding these d

Analysis of Impediments to Fair Housing in Marin,

The data gathered on this form will NOT determine

g the population demographics of those who staff,
pment Block Grant (CDBG) Program grantee and applicant
emographics will address some of the topics highlighted in the 2011

an organization’s likelihood to receive a CDBG grant. If you do not

collect or do not wish to share the demographic information requested, please check the appropriate box below. We

hope you will be able to participate in this pilot proj
applying for foundation grants in Marin, feel free to

the last 12 months.

ect. If you have completed a similar organization profile form when
use the information collected for those forms if submitted within

Name of Organization:

Macia C/’{V (o

— My organization does not gather demographic data.

/

Mm Ui ﬁ/v D’-"e (‘hfﬂqenf Corforg'kfon

—— My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse

of this page.)

Very low income people 09974 :
Low income people i ;} w
People above the low income limits 2 e
Percentages (%) Clients Your Clients for Support Professional | Board Advisory

Organization | this Project Staff Staff Committee

Serves
Ethnic/Racial Demographics
Asian-American/Pacific
Islander o % 0 7o 9% O a]o o 0o
African-American/Black o o 3997, o= 5 ) [ 3 R
Caucasian/White ] T ‘L {7 o 1997, Yo, G377~
Native American [ 2t [ 27, 0 & w 4, 297
Mixed Heritage 8 2 Y 72, 0 Y% O P O “lo
Unknown/other D “Tv (g7 0 %o 0 Yo 29
TOTAL % . 100% 100% 100% 100% 100% 100%
Latino/Hispanic Origin
Of Latino/ Hispanic Origin 1% [o 7= o7 ©°% o7 o o
NOT of Latino/ Hispanic Origin 93 % Y0°7n (oo s [oeZs | (o= (eo%,
TOTAL % 100% 100% 100% 1.00% 100% 100%
Age
0-5 years old 0 T 0% 0. O 0y e
6-17 (Koo (S 9o o ‘I o o Q.
18-24 2167, 3o 0 9 O 90 o)
25-59 lg)s 5O o $o % foolo| Yo, N
60 + (s 5%lo 50 % o ©0% @3
TOTAL % 100% 100% 100% 100% 100% 100%
Gender ;
Female 51 &7 0 945 Ue 37
Male Y9 23 (o0 57 So G3
Total % 100% 100% 100% 100% 100% 100%
Disabled % Y1, [%0%]o 2 2% (Y97 | Nfa NfA

4 T

Involvement of Clients Your Organization Serves
On Governing Board % (497
On Advisory Committee % bi %o




MARIN COUNTY COMMUNITY DEVELOPMENT DQ S H}
BLOCK GRANT (CDBG) PROPOSAL

201314

1. Project Name: Family Law Legal Services for Low Total Amount Requested: $30,600
‘income Marin Families 2, '

L3

Non-housing proposals must
3. Project Sponsor: Family & Children’s Law Center specify the amount requested
from each planning area.
Contact Person: Shawna Hoch

Title: Administrative Coordinator . For non-housing projects only: Funds
' Requested
Mailing Address: 30 North San Pedro Road, Suite 245 | Lower Ross Valley Planning Area . 57,500
San Rafael, CA 94903 Novato Planning Area $7,500
Richardson Bay Planning Area $4,000

- | San Rafael Planning Area $7,500
Telephone: 415-492-9230 Ext. 214 Upper Ross Valley Planning Area $4,100
Fax: 415-479-2553 West Marin Planning Area 30
E-mail: shoch@faclc.org Website (optional): www.faclc.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that alf CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable fo the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federat
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
chifdren), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project l.ocation: (Precise street address). For housing and capital projects, include the year the bu.r'lding was
constructed and the Assessor's Parcel Number.
30 North San Pedro Road, Suite 245, San Rafael, CA 94903

5. Project Description: .

Founded in 1985, FACLC is dedicated to helping low-income children and families in Marin County by
providing sliding scale family law legal services to the working poor. FACLC strives to provide access to
justice for low-income families and children who, due to financial constraints, would have no other means
for representation in the courts: The overwhelming complexity of the legal system is compounded when
financial barriers are present. Hit hardest by the recent downturn in our economy are low-income families —
especially children. During such times, financial pressures become unbearable and the home environment
begins to or more precipitously unravel, causing their legal needs to skyrocket. Last year, FACLC served
over 1200 clients and the demand for such services only keeps growing. To serve more families and
children in these times of great need, we need your help and support. Our goal is to break down barriers to
allow access for all to the justice system.

6. Total Project Cost: (Include all costs for this particular project regardless of source.) $287,000.00




7. Project Budget for CDBG Funds;
Budget must include an ifemized estimate of how.you would spénd the CDBG amount you are requesting, as
accurale and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or
construction projects, you must inciude a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans

to comply with federal lead paint regufations.

POSITION TOTAL COST CDBG COST COST PAID BY OTHERS
Staff Attorney1.0 $70,000 $5,000 $65,000
Staff Attorney1.0 $50,000 $5,000 $45,000
Intake Specialist .1.0 $33,000 $10,000 $23,000
Legal Director 1.0 $89,000 $5,000 $84,000
Program Assistant 1.0 $48,600 $5,100 $43,500

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
MCF CORE $95,000 7mn2 Yes 10/1/12 Now
Special Event CORE $45,000 1011312 Yes 10/13M2 Now
County of Marin CORE $20,000 8/15/12 Yes 9/4M12 Now
Client Fees CORE $100,000 N/A Yes Ongoing © Now

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule

for project implementation?

CDBG Funds will support the services of two Staff Attorneys, one Legal Director, one Program Assistant
and one Intake Specialist. The Legal Director will develop and implement an outreach program that will
provide increased awareness of the Family & Children’s Law Center and its services in the community.
The Legal Director will supervise the staff attorneys and oversee the day-to-day implementation of the legal
program. The Intake Specialist will screen all potential clients for eligibility identifying their fee rate and
schedule them for an appointment to meet with a staff attorney. The Staff Attorneys will implement the
legal program by meeting with an average of five clients per day and attending an average of three court
hearings per week. The Program Assistant will provide administrative support to the Staff Attorneys,
Executive Director and the legal program. Brochures and other informational materials will be distributed to
various additional agencies and made readily available to potential clients.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level wilf you serve? How will you document

eligibility? CDBG recipients are required fo provide documentation that the majority of the users have incomes af or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household | Income FACLC uses CDBG income guidelines and completes an income eligibility
Size _ Limit worksheet for each client. All Clients are required to provide written verification of
1 $62,200 income in the form of tax returns and pay stubs. The low income population is
2 71,050 one with particular needs as they are disenfranchised due to low income, minimal
3 79,950 resources and misinformation regarding the legal system. By providing low cost,
4 88,800 high quality legal services the Family and Children’s Law Center increases
2 132223 access to justice for a significant portion of the Marin County community.
7 110,150
8 117,250




B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group? |

The Family Law Legal Services for Low Income Marin County Families Project is critical to the well-being -

and functionality of the low income families in our community. Equal access to justice is a basic right that
should be afforded to all, regardless of income level. Without the services of the Family and Children’s
Law Center, low income individuals will be left to navigate a complex and confusing legal system on their
own, leaving them to fend for themselves to obtain domestic violence restraining orders, child custody and
support orders, and other court orders that ultimately provide security for at risk families. Most seif
represented litigants do not have the resources or knowledge necessary .to successfully represent
themselves in court. Many of the issues faced in family law courts can be volatile and have long standing
repercussions and implications that without legal representation can negatively impact families and children

for many years to come.

C. Eaqual Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
feast fikely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more wefcoming and comfortable to the groups which are
feast likely to apply.)

We have found that in many cases latino |mm|grants are reluctant to seek court intervention for family law
matters as they are concerned that any invelvement in the legal system may bring their legal status into
question. We always share information about our organization including intake forms and brochures with
agencies that target their services to this population, and explain to them that in the family law courts, a
parties legal status is never brought into question.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?
Located across from the Civic Center and the Courts. Wheelchair accessible. Can arrange for
telephone/mail service. Can arrange for home visits when special circumstances apply. Can arrange for
sign language interpreters for hearing impaired clients.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903«41 57, or they may be hand-delivered to our

new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

0 Applicatibns sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depis/CD/main/comdev/FEDERAL/index.cfm.

o Don’tforget to fill out the Qrganization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K\Cycle\2013 Cyele\Priority Setting Committes\Application Process-SubcommitteeWaterials To Bring To Sept 24 2012 Priority Setting Committes MeetingiCDBG Application Form With Suggested
Changas As Of Seat 13 2042 Nornirov




Organization Profile -~ 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant {CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin,

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. if you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: Fawmily & Children's Law Center

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

Disabled %

80%

Low income people 0.
People above the low income limits o

" TI%
Percentages (%) Clients Your Clients for Support Professional | Board | Advisory

Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics
Asian-American/Pacific 5% 5%
Islander
African-American/Black i 6%
Caucasian/White 86% 86% 1002 663 100%
Native American 17 19
Mixed Heritage 97 X4 277
Unknown/other
TOTAL % 100% 100% 100% 100% 100% 100%
Latino/Hispanic Origin
Of Latino/ Hispanic Origin 46% 467 50%
NOT of Latino/ Hispanic Origin RAT SHT 50% 100% 1009
TOTAL % 100% 100% 100% 100% 100% 100%
Age
0-5 years old
6-17
18-24 8% 8%
25-59 89% 897 100% 100% 80%
60+ 37 3% 20%
TOTAL % 100% 100% 100% 100% 100% 100%
Gender
i‘fﬂ‘:{‘:le 65% 65% 1007 100%5———50%
Total % 5% ¥5 100%

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisery Committee %




MARIN COUNTY COMMUNITY DEVELOPMENT N 5 N

BLOCK GRANT (CDBG) PROPOSAL

201314
1. Project Name: High Risk Youth Mentoring Program 2. Total Amount Requested: $35,000
Non-housing proposals must
3. Project Sponsor: LIFT For Teens specify the amount requested

from each planning area.
Contact Person: Richard Waxman

Title: Executive Director For non-housing projects only: Funds
Requested

Mailing Address: Lower Ross Vailey Planning Area $2,500

PO Box 6799 Novato Planning Area $12,500

San Rafael, CA 94903 Richardson Bay Planning Area $5,000

San Rafael Planning Area $12,500

Telephone: 415-507-1564 Ext. Upper Ross Valley Planning Area 1 $2,500
Fax: 415-491-4355 West Marin Planning Area $0
E-mail: richardwaxman@lift-levantate.org Website (optional): www.lift-levantate.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

4. Project Location: (Precise street address). For housing and capital projects, inchide the year the building was
constructed and the Assessor’s Parcel Number.

Marin City: Manzanita Recreation Center, 630 Drake Ave., Sausalito, CA, 94966 and Martin Luther King Junior Academy,

200 Phillips Dr, Sausalito, CA 94965

San Rafael: Canal Alliance, 91 Larkspur St, San Rafael, CA 94901; Pickleweed Community Center 50 Canal St., San

Rafael, CA, 94901; Huckleberry Youth Programs, 361 Third Street, Suite G, San Rafael, CA 94901; County Community

School, 160 B North San Pedro Road, San Rafael, CA 94903; Davidson Middle School 280 Woodland Avenue, San

Rafael, CA 24801, San Rafael High School 185 Mission Avenue San Rafael, CA 94901

Novato: Marin Oaks Continuation High School, 720 Diablo Ave, Novato, CA. 84947; Hamilton K-8 School 5530 Nave

Drive, Novato, CA 94949

5. Project Description;

"The children we serve often have trauma and chaos as a component in their young lives. Seeing them blossom under
the LIFT For Teens program has been nothing short of a miracle. | have witnessed a child who felt hopeless before
starting LIFT suddenly gain self-esteem and confidence upon entering the program while experiencing joy in the
process. " Cyndy Doherty, Executive Director, Marin Advocates For Children

LIFT’s High Risk Youth Program activities are designed and implemented for the most vulnerable youth in Marin. Our
trained staff assist hard-to-reach youth in developing the critical coping skills that will enable them to succeed in school,
with peers, at home and in the community. By building trust with mentors, engaging youth in evidence-based practices
and providing meaningful hands-on activities, youth will benefit by building protective psychological assets that include;

+ problem-solving + teamwork
+ conflict resolution + discipline
+ |eadership + resiliency
* responsibility + respect

The purpose is to increase overall emotional, psychological, social and physical health. Carefully chosen, screened
and trained mentor/coaches with extensive experience with high-risk and at-risk youth provide guidance to youth so they
can develop positive social and life-skills. LIFT has a proven track record of recruiting and training community-based
staff, including those who are bi-lingual and cuiturally competent, to create trust and opportunities for improvement.

LIFT-Levantate is a local 501(c)(3) organization that successfully addresses underserved, hard to reach youth populations
most at-risk for, or engaged in recidivism, truancy, violence, substance abuse and risky sex. This project targets low-
income, at-risk and high-risk minority youth who lack access to resources and assets because they live in concentrated
pockets of poverty in Marin. These are the same youth who utilize a disproportionate amount of County Juvenile Justice,
Mental Heaith and Social Services resources. In response to the urgent need to help these youth develop coping skills,
reduce risky behaviors and increase their sense of self-worth, LIFT-Levantate and its partner organizations will provide a
range of services targeted specifically to the unique needs of this multi-cultural population.

LIFT has demonstrated its value by filling critical service gaps within challenged communities, working collaboratively with
other organizations and providing programs that are culturally responsive to community interests without duplicating




existing programs. As a program “without walls” (i.e. no barriers to participation) LIFT engages youth where they live,
tearn, work and play with no cost to families.

The LIFT model incorporates Project-Based Learning and Collaborative Learning opportunities. All LIFT programs
emphasize the importance of nutritious foods and active living for optimum mental and physical health. By helping youth
learn to discern healthy vs. unhealthy habits, they embark on a path to simple skill building and healthier habits. This
impacts favorably on their academic life. “Physical activity has a positive influence on memory, concentration and
classroom behavior and within the lower income students, fitter kids scored better than unfit kids” (According to the CA
Dept of Education and a meta-review of 850 studies compiled by Ratey and Hagerman, Harvard 2008).

LIFT partners with Marin County Juvenile Probation and Marin County Office of Education to serve their high-risk
students (students other programs have given up on) — by carefully matching and mentoring them through successful paid
internships, where they learn valuable job-skills, increase self-esteem and explore career options.

LIFT staff works closely with faculty and administration at schooi sites to integrate LIFT programming within core
curriculum. We offer innovative and evidence-based programs for middle and high school youth who have experienced
severe emotional and physical trauma. Programs include, but are not limited to:

* Gardening, nutrition education and cooking classes

= Competitive and non-competitive physical activities

v Leadership and Life Skills classes

* Food Access/Food Justice/Food Distribution projects

= Compassion Projects in partnership with the Marin Humane Society

* Alternative Education Sports Mentoring League that utilizes sports and mentoring to create healthy,
productive young men and young women by building self-esteem, resiliency, coping skills, collaboration
and positive teamwork opportunities.

= Community service and academic credit recovery opportunities promoted through LIFT’s recruitment,
training and mentoring of teens as Peer Educators, volunteers and interns.

* LIFT’s Coping Skills workshops with families to reach vulnerable teens and their parent(s)/caregivers to
help them navigate the often difficult and severe stress that many teens and families experience.

6. Total Project Cost: (/nciude all costs for this particular project regardless of source.)
$80,000 per year

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example salaries, administrative expenses, efc.

Staff salaries $27,500
Administrative expenses $ 5,000
Youth stipends 2.500
TOTAL $35,000

8. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this
project?

Date You  Are Funds Date Funds Were When

Source Use Amount  Applied Committed Committed Available
Marin Charitable Vulnerable $5,000 June 2012  Confirmed Jan 2013

Teens by Dec

2012

Juvenile County $27,500 June 2012 Yes August 2012 Currently
Probation Marin Community
Co. Office of School
Education program
Marin Advocates Foster & court  $2,700 January Yes June 2012 Currently
for Youth protected teens 2012
Supervisor Katie Alternative October Yes December 2012 January
Rice Education $10,000 2012 2013

Sports

Mentoring

Program




9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
Our comprehensive continuum of youth-focused services are led by trained LIFT staff at Alternative Education middle and
high schools and recreation centers and youth centers in challenged communities. Most of the programs are ongoing, or
recently launched and this funding will allow us to meet the requests we receive to continue and expand services.

10. Need for the Project:

A. Need Group What groups or individuals will benefit from the project? What income level will you serve? How will you
document eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes
at or below the CDBG income fimits. The current upper income limits for CDBG beneficiaries are shown in the table
below.

Household income | The youth coping skills programming will serve a minimum of 280 vulnerable youth from Marin
Size Limit County Office of Education Alternative Education and Continuation high schoois, court-

1 $62,200 | protected and transition age youth, probation, drug-court and public housing youth. Many of

2 71,050 these youth have acute and chronic social or behavioral difficuities, are truant, in juvenile

3 79,950 justice or foster care systems, have been expelled, have substance or alcohol use issues, are
4 88,800 | Pregnant or teen parents, homeless youth, or are students who need to support themselves.
5 95 950 Almost all qualify for free or reduced lunch.

S :?g?gg The overwhelming majority of these students come from families at, or below, 200% of the

3 1 17’250 Federal Poverty Level. Many of these students are food and housing insecure.

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

LIFT's project will be the sole provider for a number of these vital youth activities for the highest-risk teens in our midst.
These are the teens that utilize the highest amount of our Juvenile Probation, County Mental Health and Alternative
Education resources.

Great disparities in wealth and health exist here. Highlighted in the recent Marin Community Foundation demographic
report, the disparities the youth we serve face are profound: Marin’s African-American teens are 5 times more likely to
drop out of high school than are their white peers and Latino teens are 4 times more likely to drop out. Many of these
students already face disproportionate vutnerability to physical risks (childhood obesity, type 2 diabetes, substance and
alcohol abuse, smoking), educational/economic disadvantage (truancy, failure to graduate, early pregnancy, limited
employment prospects), social and behavioral problems (disengagement, acting out, anger and aggression), and mentat
iliness (depression, anxiety, and suicide). The vuinerability of this population in terms of mental health is well-documented
as one out of five Latino high school girls, nationwide, has seriously considered suicide during the past 12 months and our
local schools are reporting similar occurrences. These youth often come to LIFT anxious and depressed. Some manifest
cutting while others have attempted or considered suicide. Most are truant and participating in risky sex and substance
abuse when they enter our program. Through participation in our programs, they show significant strides in building seif-
esteem, resiliency, academic engagement and the reduction of risky behaviors.

Targeted, measurable outcomes in our direct service at-risk and high-risk youth programs include:

* Increase in attendance and engagement in school * Increased consumption of fruits and vegetables
» Decrease in truancy * Increased consumption of water

* Decrease in recidivism for high-risk youth * Decreased consumption of sugary beverages

* Increase in self-esteem * Increase in physical activity, especially outdoors
+ Decrease in alcohol/substance abuse * Decrease in sedentary activity

C. Egual Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies o make your program more welcoming and comfortable to the groups which are
least likely to apply.)

LIFT typically targets low-income Latino and African-American youth facing steeper challenges than their peers and has

little participation from Asian and Caucasian populations. Our outreach materials have traditionally been provided in

English and Spanish and now will be available in Viethamese where appropriate. We will work with the Asian Advocacy

Project for outreach to members of the Asian community and we are working to reach Caucasian youth and their families

through school and community presentations and social marketing campaigns about our programs.

If this project involves housing, how will it affirmatively further fair housing? N/A
If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the

Annirm el Aavsnlnmmnmnd af Shin menlnat RIFA



D. Accessibility: What steps are you taking to make this project (and your overall program) accessible fo people with
physical and other disabifities?

Since we go into the community to provide services, we utilize facilities that are accessible to people with disabilities. We
also tailor our activities to the individual, so it is not uncommon to start working with someone at their comfort level and
abilities for physical, emotional or cognitive skill building activities.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
N/A

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

K:\Cycle\2013 Cycle\Priority Setting Committee\Application Process-Subcommittee\Materials To Bring To Sept 24 2012 Priority Setting Committee Meeting\CDBG Application Form With Suggested
Changes As Of Sept 13 2012.Dow/roy




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant {CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011

Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. if you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: Ly 1 Fo\r Neew 2

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data,

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 0%

Low income people 6O %

People above the low income limits [®:)

Percentages {%) Clients Your Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics (o)

Asian-American/Pacific

Islander 3 5 o O o s

African-American/Black AP S0 o Lo o /0

Caucasian/White 5 ) Y s A { /00 = 2- 4

Native American o O — (6] a 6]

Mixed Heritage 5 S s 5 O o

Unknown/other s S o o] ) o

Latino/Hispanic Origin

Of Latino/ Hispanic Origin (O QO 56 SO A5 o
NOT of Latino/ Hispanic Origin Jo 4o y< & /N 15 &O
TOTAL % 100% 100% 100% 100% | 100% 100%

Age

-5 years old = O &) (&) O A ’)
6-17 q45 5 ) O o a
18-24 g S AN 15 5 £
25-59 X0 S 23 X 9.5 25
60 + 5 =) Q) Ie) O O

TOTAL % 100% 100% 100% 100% 100% 100%

Gender

Female S6 < 55 z0 Yy S0
Male (2] 5.5 Ys Lxel &0 S0
Total % 100% 100% 100% 100% 100% 100%

’ Disabled % ’ I | | | ,

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisory Committee %




MARIN COUNTY COMMUNITY DEVELOPMENT RS -3
BLOCK GRANT (CDBG) PROPOSAL
201314

1. Project Name: Brainh Injury Network of the Bay Area Total Amount Requested: $ 30,000
Therapeutic Day Program and Other Services 2
Non-housing proposals must
3. Project Sponsor: Brain Injury Network of the Bay Area  specify the amount requested
(aka Marin Brain Injury Network) from each planning area.
Contact Person: Patricia Gill

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 1132 Magnolia Avenue Lower Ross Valley Planning Area $6,500
Larkspur, CA 94939 Novato Planning Area $3,500
Richardson Bay Planning Area $1,500
San Rafael Planning Area $10,500
Telephone: 415-461-6771 Ext. 101 Upper Ross Valley Planning Area $6,500
Fax: 415-461-8406 West Marin Planning Area $1,500
E-mail: patricia@binba.org Website (optional): www.binba.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [J Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more weicoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was

constructed and the Assessor's Parcel Number.
1132 Magnolia Avenue, Larkspur, CA 94939

5. Project Description:
Brain Injury Network of the Bay Area (BINBA) is the only rehabilitative non-profit center in Marin County offering an
array of services to survivors of an acquired brain injury (ABI). The services are designed to meet the short and long-
term therapeutic needs for community members who have experienced an ABI from a stroke, accident, virus, tumor,
loss of oxygen, and other causes. Additionally, the center provides services to family members and professionals in
the community who seek support, education, and referrals. The programs exist to help ABI survivors achieve greater
independence, participate more fully in their communities, improve cognitive abilities, increase self-esteem, and to
provide a safe place to come and be with others who understand how dramatically life changes after a brain injury.

To achieve these objectives, the programs provide education, training, therapeutic intervention and skill building
curriculum in cognitive, social, behavioral, psychological and pre-vocational assistance. The center offers a
therapeutic day program, resource referral service and guide book, support groups, assessments and counseling,
occupational therapy sessions, therapeutic computerized program (formerly at College of Marin), concussion
education in the schools, baseline testing and hosts a concussion specific website. Family members receive training,
support, counseling, resource referral assistance, and respite time to assist in coping with the challenges of caring for
a loved one with ABIl. Additionally, we are an intern host site for future professionals to training in the fields of
psychology and occupational therapy.




6.

10,

Total Project Cost: (Include alf costs for this particular project regardiess of source.)

With the addition of new services implemented this past year, the annual budget to operate and offer the services
provided is $410,000.

Project Budget for CDBG Funds:

Budget must inciude an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

The CDBG funds are respectfully being requested to support the current salary of the part-time Director of Programs,
Maggie Pesta, OTR/L. Ms. Pesta, an Occupational Therapist, is new to the position, replacing Patricia Gill who has
been the acting Program Director/Executive Director for over four years., Ms. Gill is currently in the full-time position of
Executive Director.

The salary for Ms. Pesta, who is responsible for the design and implementation of all services offered at the center, is
$50,000 annually. All funds received from CDBG will be applied to this position - a crucial role in the center’s ability to
provide services to the community.

Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Fee for Service Treatment 83,500 Ongoing Yes Ongoing monthly Ongoing
fee's
Other Treatment/ 120,000 Variable Variable Yes = §55 Varies
Foundations Operating Waiting=$35
Will apply
for=$30
Other Fundraising Treatment/ 180,000  Ongoing No NA NA
(events,individual  Operating Fundraising
donors)

Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Patricia Gill, Executive Director, in collaboration with the Board of Directors, is responsible for the successful operation
of BINBA and all services offered at the center. Maggie Pesta, OTRI/L, is the Director of Programs, and in
collaboration with Ms. Gill, is responsible for successful design and implementation of all services provided to the
community at the center. The professional team collaborates with several clinical professionals on the Board of
Directors and with Susan Moran, Psy.D, a neuropsychologist who specializes in providing treatment to people living
with an acquired brain injury. Currently, eight services are offered at the center throughout the week, including a
structured therapeutic day program (25 hrs), educational classes (22 hrs), support groups (3 hrs}, individual
assessment and consultations (10 hrs), and resource referral assistance (8 hrs).

The programs and services provide therapy, education, and training that supports many survivors to continue to live in
the community while also teaching participants to find solutions and coping strategies to facilitate increased
opportunities for success. Improving social, cognitive, and behavioral skills are included in the curriculum of all
classes offered.

Need for the Project:

Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

efigibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.




Household Income The groups served are survivors of acquired brain injury and their families/caregivers. The
Size Limit majority of the survivors served, 62% last year, fall into the low/very low/extremely low
1 $62,200 categories for income level. Over 50% of who we serve receive SSDI. All services here
o 71,050 are offered free of charge or on a sliding-scale, turning nobody away due to financial ability.
3 79,950 Most participants of the services pay a low-mid level fee on the scale. The center does not
4 88.800 receive insurance reimbursement nor does it receive 3" party reimbursements due to the
5 95 950 nature of the services, offered long-term and clients are in thg post-acute medical phase of
6 103'050 the rehabilitatiqn_process. Those we serve are no longer eliglb.le for_therapeutic treatment
z 11 0’ 150 covered by their insurance carrier, resulting in decreased functional improvements and
: decreased quality of life. BINBA offers a place for continued improvement and increased
8 117,250 quality of life at affordable rates. Income levels are gathered upon initial call and during
intake meetings.

B. Proiect Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

Brain Injury Network of the Bay Area (BINBA) is the only non-medical therapeutic service center in Marin (and
Sonoma) County offering an array of long-term programs specifically designed for survivors of acquired brain injury.
Research demonstrates the existence of neuroplasticity and our brain’s ability to continue to heal itself for the rest of
our lives, providing a person remains actively engaged in learning new information and skills. Current research directly
supports the foundation of BINBA's programs and services — long-term attendance to groups and classes that provide
stimutation, education, and therapy — to keep the brain active, engaged, and healing.

Ongoing, dedicated public funding for community services for civilian ABI survivors and their families is lacking in the
community, and as a result, BINBA has become crucial to help individuals cope with the long-term disabilities that
accompany a life with brain injury. In addition, cognitive, psychological, and access to community resources are
interventions offered that provide great benefit to BINBA's clients. So many of those we serve report feeling less alone
in the world and express benefit from having a place to go where they know they will be accepted without judgment
and will not be turned away due to low income levels. For many whose ability to work and communicate has been
compromised, it is critical they have a safe place to come and focus on rehabilitation. Attending these programs
supports survivors to cope with issues and behaviors that are side-effects of their brain injury and allows them to be
more successful in their rehabilitative community efforts. In addition, this center provides education about brain injury
to interns, volunteers, and community members, increasing the understanding of the needs to future professionals in
the community.

This year, a few new services will be launched, including a concussion education website and program to support
safety of our youth in sports and in our schools; a resource information and directory guide that will be printed and
accessible online to all community members, hospitals, and professionals; an occupational therapy lead independent
activities of daily living class for survivors in our community; and speech therapy classes specifically for stroke
survivors (Marin County has a high incidence of strokes). This past year BINBA served over 300 survivors and
caregivers, 55 agencies and professionals, and 18 interns in the current services offered.

. Equal QOpportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps to market the program fo those groups. One aspect of affirmative marketing is
implementing strategies fo make your program more welcoming and comfortable to the groups which are feast likely to

apply.)

Survivors and their families who speak English as a 2™ language and who have immigrated from other cultures, stroke
survivors (who are not aware that we provide stroke services), and brain injury survivors who lack insight and
awareness of their injury (termed ‘anosognosia’) are groups we have identified as least likely to apply for service at
BINBA. To reach these community members, and to provide a comfortable environment for these groups, we are:

» Completing the resource and information directory that will be handed out to families at the hospital, providing
information and guidance about ABI — what to expect, services to seek in the community, and more.

e Working in coliaboration with other community organizations, including the Marin Community Clinics,
Buckelew Center, Marin General Hospital, and others who provide service to the demographic groups we
hope to engage

» Coordinating a concussion education program for all Marin County schools, reaching families and children of
all income levels and ethnic backgrounds to learn ways to keep their brain safe

» Meeting with other organizations and marketing to the community on a larger scale to raise awareness of
BINBA’s existence and the array of services provided

» Offering to coordinate intake and other services in other languages as needed by hiring and consulting with
interpreters

» Adding stroke specific classes, including a speech therapy class facilitated by a speech therapist

If this project involves housing, how will it affirmatively further fair housing? NA




If this profect involves construction, discuss your plans for recruiting women- and minority-owned firms fo bid on the
design and development of this project. NA

. Accessibility,. What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

To make our programs more accessible, we have increased awareness of BINBA in the community through outreach,
direct marketing, and provision of services that will reach into the community (see above). Each year, this approach
has been successful resulting in the provision of more services to more community members! All survivors who
attend the programs are disabled due to the long-term side effects that result from ABI. The center is highly
accessible for all disability levels, with all services offered at our handicap accessible building with easy bus
transportation service.

. Green Building: For new construction or rehabilitation, what will you do fo incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our

new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Crive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
if you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

KACyele\2013 Cycle\Priority Setting Committes\Application Process-SubcommitteaiMaterials To Bring To Sept 24 2012 Prierity Setting Committee Me=lingiCDBG Application Form With Suggested
Changes As Of Sept 13 2012.Dociroy
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Organization Profile -~ 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin,

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

‘the last 12 months.

Name of Organization:

— My organization does not gather demographic data.

___ My organization does not wish to share demographit data.

Please use the federalmcome guidelines on the reverse of this page.)

Income of Level of Clients Your Org Serves %

Very low income people

Low income people

People above the low income limits

Percentages (%) Clients Your Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee
Serves . N

&‘m we e oot eoileck Hhis :n%. [

Ethnic/Racial Demographics S )

Asian-American/Pacific ac. /0

Islander

African-American/Black Al

Caucasian/White qqﬁ]o

Native American 1 %o

Mixed Heritage i

Unknown/other

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin :

Qf Latino/ Hispanic Origin R

NOT of Latino/ Hispanic Origin av 0}0

TOTAL

Age

0-5 years old L

6-17

18-24 10 ¢tjo

25-59 (0%

60 + 000

TOTAL % 100% 100% 100% 100% | 100% 100%
Gender i

Female 1 O%

Male ‘QO'?/:D

Totai %

Drsabled %

100% |

_100% |

100%

100%

100%

M“h [0 _CONANEAS ()
Involvement of Clients Your Organization Serves - v/

QLA 'u\”(O 2y {\\n"}ﬁb\\\‘\’\l}

On Governing Board %

[0%e

On Advisory Committee %

15¢/0
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MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT {CDBG) PROPOSAL

201314
1. Project Name: Preschool Therapeutic Program 2. Total Amount Requested: $ 20,000
' Non-housing proposals must
3. Project Sponsor: Marin Learning Center/CAM specify the amount requested
Child Development Program from each planning area.
Contact Person: Liz Burns
Title: Program Director For non-housing projects only: Funds
Requested
Mailing Address: CAM Child Development Program Lower Ross Valley Planning Area ®
251 North San Pedro Rd. Novato Planning Area $
San Rafael 94903 Richardson Bay Planning Area $ 20,000
San Rafael Planning Area $
Telephone: 415-472-1663 Ext. 11 Upper Ross Valley Planning Area $
Fax: 499-1597 West Marin Planning Area $
E-mail: Iburns@marinchitd.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps fo market the program or project fo those groups. One aspect of affirmative
marketing is implementing strategies fo make your program more welcoming and comfortable fo the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (inciuding pregnancy and the presence of
children), and disabifity. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.
Marin Learning Center, 100 Phillips Drive, Marin City, CA 94965

5. Project Description: The Marin Learning Center continues to operate and develop its therapeutic component,
as well as focusing on kindergarten school readiness, social and emotional development, language and culture,
and community building. The center, which serves 44 children, has experienced a significant increase in its
Latino population. With this increase, therapeutic services have broadened to meet the needs of this changing
population through parent education, advocacy training and support in accessing the legal, heaith and social
services systems. Additionally, with the onset of the recession, economic and emotional stress is evident with
families and children who have aiready experienced the trauma of poverty. Often afraid of using the social
services and health systems, this population of families is in need of even more advocacy support to obtain
services that are critical to their family’s survival. The Learning Center is requesting funds to operate its
therapeutic component. Because of a 20% reduction in state funding in the past two years, the only parent
support services available come through the Learning Center therapist who provides case management, parent
education, advocacy and service referrals.

R Tatal Praiact Cnct: (inninde all ronete far thie nariniidar nmiart renardlaee nf enirra




8.

$32,000

Project Budget for CDBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, archifectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
fo comply with federal lead paint regulations.

$20,000 for therapist position at $50.00 per hour

Other Sources of Funds for this Project: Include amount, source, use, sfatus, and timing of funds other than

CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

10.

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Endowment fund  Therapeutic $12,000 yes ongoing July 1,2013
services

Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
The project comes under the responsibility of the Program Director and Site Supervisor who work
closely with the therapist to determine enroliment, case management and parent support services.
Project implementation begins July 1, 2013 and continues until June 30, 2014.

Need for the Project:

Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the fable befow.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The Marin Learning Center is a state subsidized child development program. Families

Size Limit must adhere to strict guidelines for need and eligibility in order to qualify for

$62,200 | enrolfment. Income limits at the state level are significantly lower (for example, the

71,050 | income ceiling for a family of 3 is $42,216 as compared to $76,950). Eligibility is

79.950 | determined through the enroliment process and yearly recertification. Parents must

88,800 show proof of income.

95,960

103.050 The Leamning Center in addition to providing child development services to 44 low

110.150 income children, ages 3.5, has created a developmental and therapeutic program that

O~ N |-

117 250 focuses on the strengths of the child, family and community. Program components

! include: anti-bias, emerging curriculum, therapeutic play room, advocacy for children
with special needs, staff training, community and school district collaboration and
environmental education.

B.

Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

The Learning Center is part of the Community Action Marin Child Development Program and is subsidized
through funding provided by the California Department of Education. Reimbursements are based on a
standard reimbursement rate that falls way below the actual cost of child care. (The regional market rate,
which reflects more closely the true cost of child care, is 60% higher than the reimbursement rate CAM Child
Development receives). As a result, support services, which are critical for low income families, are only
available through additional funding resources. Yet research confirms, what staff experience daily — children
continually exposed to violence, serious loss, health hazards, chemical imbatances and poverty are often
traumatized and seriously impaired both academically and socially. With the increase in the migrant
population, trauma associated with this experience is also reflected in the needs of children and families.
Without appropriate interventions at the preschool level, these children are seriously at-risk of school failure.
With few low income mental health services for preschoolers, these services meet a critical need.




C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan fo reach them? (Affirmative marketing means analyzing which demographic groups are least
likely to apply and taking extra steps to market the program fo those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply.)

Our families are recruited through a Marin County centralized eligibility program administered

by the Marin Child Care Council. Representation of all demographic groups are represented

through this process.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

D. Accessibility: What steps are you taking fo make this project (and your overall program) accessible to people with
physical and other disabilities?

The Learning Center is accessible to people with physical and other disabilities.

E. Green Building: For new construction or rehabilitation, whaf will you do to incorporate “green building” principles?

For further information, please call Roy Bateman (473-6698).
o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K:ACycle\2013 Cycle\Priarity Setting Committes\Application Process-SubcommittesiMaterials To Bring To Sept 24 2012 Priority Setting Committee MeetingiCDBG Application Form With Suggested
Changes As Of Sept 13 2012.Dociroy




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

RS-5

201314
1. Project Name: Performing Stars of Marin 2. Total Amount Requested: $20,000
Non-housing proposals must
3. Project Sponsor: Performing Stars of Marin specify the amount requested

from each planning area.
Contact Person: Felecia Gaston

Title: Executive Director For non-housing projects only: Funds
Requested

Mailing Address: 271 Drake Avenue Lower Ross Valley Planning Area $

Marin City, CA 94965 Novato Planning Area $
Richardson Bay Planning Area $ 10,000
San Rafael Planning Area $ 10,000

Telephone:415 332-8316 Ext. Upper Ross Valley Planning Area $

Fax: West Marin Planning Area $

E-mail:performingstars@shbcglobal.net Website (optional): performingstars.org

Ali future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed fo encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
feast likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and fo support the County's
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
fransactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other calegories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

271 Drake Avenue,Marin City, CA 94985

5. Project Description: see attached Appendix A - Transforming Lives Through the Arts,

6. Total Project Cost: (include alf costs for this particular project regardiess of source.)

$40,000




7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal fead paint regulations.

Executive Director Salary 10,0600
Administrator 5,000
Program Coordinator 5,000

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Sato Fdn. Social skills $10,000 In Due in Feb. 2013
process
Marin Comm. Fdn. Operational $25,000 In Due Jan. 2013
process
Do a Little Fdn. Social Skills $20,000 In Due Jan. 2013
process

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedtile
for project implementation?
Fefecia Gaston, Executive Director who directs the overall administration and supervises the program coordinator.
The Administrator/Bookkeeper tracks the project, data collection and financial documentation.
Proposed schedule starts July 1, 2013 to June 30, 2012,

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for COBG beneficiaries are shown in the tabie below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The youth benefiting are from Marin City and the Canal Area of San Rafael, in addition to the
Size Limit Shelter Hill in Mill Valley, Galillee Harbor Houseboats. They are very low income youth with
1 $62,200 families within the Federal guidelines. Parents are required to complete performing stars
5 71,050 | registration forms stating their incomes. The majority of our families live in public housing,
3 79,950 subsized housing and attend the local childcare centers under Community Action Marin.
4 88,800
5 95,950
6 103,050
7 110,150
8 117,250

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

This project is needed because access fo professional fraining in the arts for low income children is difficult because of the
expense, the tuition, the transportation, the costumes and the other necessary support. Many low income youth are
always spectators on the outside looking in — Performing Stars programs moves them from spectators to participants.

These children have dreams and our programs help them to fulfill their dreams , and gain skiffs that help them in the school
and the work place., and society in general.




C. Equal Opportunity: For alf projects, which demographic groups are least likely to apply, and what affirmative marketing

steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps to markef the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply.)

The demographic groups are ethnic families consisting of African American, Hispanic, Asian and other mixed
heritage, including Caucasian families who can't afford after school performing arts programs. The marketing we
provide is one on one contact with the parents, passing out flyers of the opportunities door to door, and to the

Local school districts, and the childcare centers. We have been successful for 22 years with this approach. Plus
others refer their youth. Somefimes we use the socialmedia to inform parents about opportunities, like facebook.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

. Accessibility: What steps are you faking to make this project (and your overall program) accessible to people with
physical and other disabilities?
The locations where the kids go to classes are all accessible with physical and other disabilities.

. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o Forfurther information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3601 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. if you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

KACycle\2013 Cycle\Priarity Setting Committes\Application Process-Subcommittee\Materiats To Bring To Sept 24 2012 Priority Setting Committee Meeting\CDBG Application Form With Suggested
Changes As Cf Sept 13 2012.Doclroy




Appendix A - OPTION 1

Pertong St
of Marip

Transforming Lives Through The Arts

Mission
Performing Stars transforms the lives of low-income, primarily multicultural, chlidren throughout
Marin County by using the arts to build pride, character, d:smplme and self—esteem

Strategy S B :
Our programs not only connect youth with existing arts er;nchment programs but also provide
supportive wrap-around services to ensure a successful, meanrngful experience. Our
continuum of services unlquely supports youth to move beyond their familiar community and to
use their arts-related experiences to develop good work hablts and positive social skills,
enhance their analytical thinking, improve their comml |cat| n:skills, and increase their
professional readiness. : o T

Program S
By becoming a member of Performlng- Star S Llfe Skrils Conservatory, youth and their families
have access to the following: - -

» Assistance applying f :,:‘scholarships tfo; and/or special placement in, existing arts
enrichment programssuch as musrc theater and dance classes summer programs,

:'d trips to the Symphony, the Nutcracker, the Mountain Play, Marin
/, Marin Shakespeare, and a variety of other local and regional

on assistance, chaperone support, and nutritious snacks for arts related
enrichment programs and performances.

e Special invitations to workshops, presentations and performances by professional
actors, dancers and musicians.

¢ Mentors and advisors that support members in all aspects of their life and connect
them to other vital community services.

Annual membership is offered on a sliding scale and no one is turned away for financial reasons.

11/292012 Page 7 of 7




Performing Stars of Marin
“ON STAGE FOR LIFE”

Performing Stars of Marin was founded in February 1990, as a means of giving
low-income, primarily multicultural, children in Marin County the opportunity to
“reach for the stars” through participating in arts and other enrichment programs.

Performing Stars believes that every child wants the chance to be a star and that
given positive reinforcement and recognition for achievement, he or she will “act
out” and “star” in positive, rather than negative roles. Performing Stars is a social
service organization that uses arts and enrichment programs to promote positive
life and leadership skills for all of life’s many “performances.”

The mission of Performing Stars is to build pride, character, discipline, and self-
esteem in the hearts and lives of low-income, primarily multicultural, children.
We achieve our mission through connecting youth and their families with arts,
recreation, and other enrichment programs that develop good work habits and
positive social skills, enhance analytical thinking, improve communication skills,
and increase professional readiness.

Performing Stars heips young people become productive, positive citizens, and
highly skilled individuals capable of “performing” the leadership roles necessary
to move the next generation toward success.

Qur broad based community impact goals are to:
e Reduce long-term dependence on public assistance programs,

e Decrease the negative effects and impacts of poverty on children,
e Expand advocacy for children of low-income families, and

e Increase and strengthen community services for low-income and minority
children and their families.

The relationship between self-esteem, personal independence, and poverty has
been well researched and documented. This evidence-based research shows that
early involvement in programs that address “root cause” issues can have a major
impact on reducing persistent patterns of poverty.




To truly achieve our mission and community impact goals, Performing Stars
believes it takes more than simply offering scholarships, field trips, and music
classes. The children that we work with receive a unique collection of integrated
wrap-around social services woven into the delivery of every program. These
support services include: investing the time to place each student into just the
right program; providing application assistance; helping with family
communications; providing transportation, nutritious snacks, and trusted
chaperones; and securing funds and discounts for program supplies such as
instruments, appropriate clothing, and costumes.

Through the hard work of many volunteers, funding from individual donors,
foundations, and program fees, in-kind donations of admission tickets, program
scholarships and supplies, as well as revenue from our signature Blues, Jazz &
Soul Party in the Park event, we are able to provide the following programs:

* Scholarships & Placements — Performing Stars acts as a broker in connecting
youth and their families to a variety of enrichment opportunities. We secure
scholarships, program placements, and admission tickets, and then screen,
match, place, and support youth to take full advantage of the following
opportunities

v After School and Summer Enrichment Scholarships in programs such as
Marin Ballet, Marin Symphony, Music Classes, Marin Theater Co., Sports
and Sailing Camps, Marin Shakespeare Co., etc.

v" Discount Admissions to events, performances, and museums such as
the Nutcracker, The Bay Area Discovery Museum, Music Concerts etc.

v Internship and Dance/Theater Company Placements through the Marin
School to Career program and directly with local and national arts
organizations.

* Music Classes — Performing Stars brings together funding, vetted musicians
and Pre-K and afterschool programs in order to provide music enrichment into
the lives of children.

* Community Enrichment Activities — Performing Stars organizes field trips for
youth and their families, coordinates group performances at community
events, manages an annual holiday toy drive, and supports a variety of other
community related event-based needs (Mountain Play Field Trip, Veterans and
Memorial Day Performances, Community Parade Performances, Funerals and
Celebrations for important community leaders, etc.).




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the pepulation demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations, More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin,

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within
the last 12 months.

Name of Organization: e 'pt\f hing S\ '{’f( (49 a‘Fn’\C{ virs
— My organization does not gather demographic dafa. ___ My organization does not wish to share demographic data.
Income of Level of Clients Your Org Serves % | (Please use the federal income guidelines on the reverse of this page.)
Very low income people (o0 6'70
Low income people
People above the low income limits &
{
Percentages (%) Clients Your Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee
Serves
Ethnic/Racial Demographics
Asian-American/Pacific
Islander S f
African-American/Black %o §o / 2 3 2
Caucasian/White g o J 2.
Native American ¢ /3 )
Mixed Heritage g <
Unknown/other [ 5
TOTAL % 100% 100% 100% 100% 100% 100%
Latino/Hispanic Origin
Of Latino/ Hispanic Origin e X o /
NOT of Latino/ Hispanic Origin !
TOTAL % 100% 100% 100% 100% 100% 100%
[ 4ge
0-5 years old
6-17 /90 o
18-24 :
25-59 / 2~
60 + 3 s
TOTAL % 100% 100% 100% 100% 100% 100%
Gender
Female {0 4 0 / Z- &f 2
Male 7o CfO 22—
Total % 100% 100% 100% 100% 100% 100%
‘ Disabled % l 5 l I l |
/
Involvement of Clients Your Qrganization Serves AR
On Governing Board % [V /e
On Advisory Committee % {




RS-t
MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: San Francisco and Marin Food Banks 2. Total Amount Requested: $50,000
Non-housing proposals must
3. Project Sponsor: specify the amount reguested

from each planning area.
Contact Person: Gina Salerno

Title: Grants Manager For non-housing projects only: Funds
Requested
Mailing Address: 75 Digital Drive Lower Ross Valley Planning Area $ 6,979
Novato, CA 94949 Novato Planning Area $ 10,123
Richardson Bay Planning Area $ 9,500
‘ San Rafael Planning Area $ 16,448
Telephone: (415) 282-1800 Ext. 297 Upper Ross Valley Planning Area $ 6,950
Fax: (415)282-1909 West Marin Planning Area $0 |
E-mail: grants@sffb.org Website (optional): www.marinfoodbank.org ‘

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

4. Project Location: (Precise street address). For housing and capital projects, inciude the year the building was |

constructed and the Assessor's Parcel Number. |
The Food Bank’s Marin County warehouse is located at 75 Digital Drive, Novato, CA 24949, From this location we service
all of Marin County.

5. Project Description:

The merger of the San Francisco and Marin Food Banks has enabled us to expand food assistance services for residents
of Marin County by a remarkable margin. We currently operate 36 weekly pantry sites in Marin. In the past year we have
strengthened the food assistance network in Marin by opening 4 new weekly pantry sites; 1 Senior Brown Bag and 3
Neighborhood Grocery Network pantries. (2 in the Hamilton neighborhood of Novato and 1 each in Marin City and
Tomales) and increased distribution frequency at existing pantry sites from monthly to weekly. This year we will provide 5.6
miflion pounds of food in Marin County—more than double the amount that the Marin Food Bank was distributing at the
start of the recession. In addition to increasing the overall pounds of food we disperse in Marin, we have been able to
dramatically increase the quality and variety of product distributed to low-income Marin residents, adding significant
inventory from fresh rescue (grocery store pickups of meat and perishables-up 250%), food drives (canned goods), and
greater availability of fresh produce. As a result of these efforts, more than half of all the food we distribute in Marin now
consists of fresh fruits and vegetables. While we have significantly increased our service delivery in response to the
heightened need though, philanthropic support in Marin has not similarly kept pace with our expansions. In fact, last year
there was a gap of more than one half million dollars between funds raised for Marin and Marin Food Bank expenses. We
need increased support from funders in Marin County to ensure that we are able to maintain our services.

We are requesting funding to cover the acquisition and distribution costs of approximately 460,000 pounds of fresh
produce and other nutritious kitchen staples.

6. Total Project Cost: {Include all costs for this particular project regardless of source.)

Our total organization budget for the San Francisco and Marin Food Banks is $18,5\04,618 for the fiscal year 2012-2013.
The total cost of our operations in Marin County is $3,000,261 for this fiscal year.

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, fand or building acquisition costs, construction costs, remodelfing costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates If applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Food Acquisition and Distribution costs for 460,000 pounds of food: $50,000

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

SAGRANTS\Grant Applications\CDBGV 2-132(+13-2014 CDBG Applicaticn.Doc/gs




Below is a summary of committed funding for our Marin Food Distributions only.
Date You Are Funds  Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Individual Support General $20,230 n/a yes various FY 12-13
Foundations General $304,000 various yes various FY 12-13
Corporations General $23,250 various yes various FY 12-13

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
Sean Brooks, Director of Programs, will be responsible for implementing and overseeing our food distribution programs in
Marin County. All of our food distribution programs are ongoing. We currently have two FTE Programs staff at the Marin
Food Bank office in Novato who work directly with our more than 75 pantries and agency partners in Marin.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required fo provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table befow.
Applicants for housing funds must describe how the project will ensure long-term affordabiity.

Househoid Income The Food Bank serves as the central hub of food assistance in Marin County and works with
Size Limit more than 75 community agency partners and pantries to provide food to those in need. All
1 $62,200 individuals that receive food from the Food Bank or our partners are low-income or very low-
2 71,050 income. We currently serve more than 3,100 low-income households each week through our
3 79,950 network of 30 pantries in Marin.
4 88,800 , . . . . . .
5 95,950 Since the beginning of the recession the.need for food a_ss@t_ance in I\_/Iarln has increased by
8 103 050 49%. Now, more than 21% of Marin residents-—51,247 individuals—live at or below 185% of
7 ET 0’1 50 the federql poverty level (or $42,642 annually for a family of 4, less than half of_ CDBG limits).
8 1 17' 550 Our pantries are located in areas with the highest rate of poverty, schools serving a large
’ number of children receiving free and reduced lunch and low income senior housing sites.

In keeping with our goal of making food accessible, culturally-appropriate, and available in a dignified manner, the Food
Bank does not collect specific demographic information related to such attributes as income level, housing status, etc. The
majority of our pantries and programs however, operate out of affordable housing complexes, schools with high poverty
rates, and community and social service centers serving primarily low-income populations.

B. Project Rationale. Why is this project needed? Will it assist an especially needy or underserved group?

Our programs provide food—the most basic of all human needs—to those who are most at risk of going hungry. Over the
last four years of the recession, the Food Bank has greatly expanded our services 1o reach the unmet need for food
assistance in Marin. Low-income Marin residents continue to turn to the Food Bank and our partner agencies for food
assistance in increasing numbers. We have worked to reach out to those groups that have been underserved in Marin
previously: including those in rural west Marin, the low-income immigrant population, and residents in public housing in
Marin City. We have also greatly increased our food distribution in order to serve all those families and individuals who
have been forced to reach out for food assistance for the first time due to a loss of income. Ensuring that communities are
able to provide panties at convenient locations and times for the working poor require warehouse staff to carefully juggle
the needs of stores offering fresh rescue resources, community needs, and the challenges of serving remote communities
in Marin County.

C. Eaqual Opportunity: For afl projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
fo apply and taking extra steps to market the program fo those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply.)

We have focused our food distribution efforts on low-income groups that are often marginalized or isolated geographically.

In areas such as the Canal District, where low-income residents are sometimes reluctant to reach out for assistance due

to language barriers and immigration concerns, we collaborate with agencies embedded in the community such as Canal

Alliance, Canal Welcome Center and Bahia Vista Elementary School. Our Programs staff works closely with these

partners to strengthen the community’s awareness of our food assistance programs and to ensure that more low-income

clients feel comfortable accessing our services. We have recently opened a number of new pantries designed to meet the
SAGRANTS\Grant Applications\CDBG\ 2-132013-2014 CDBG Application.Docigs




need of those in the community who were previously being underserved: a new Brown Bag Pantry for seniors at the Villas
at Hamilton in Novato; Cornerstone Baptist Church Pantry is open to the public to better meet the growing need in Marin
City, Holy Innocents Episcopal Church in Corte Madera is open to the public in an area of Marin County that is often
underserved; and North Bay Children's Center in the Hamilton area of Novato serves the public in this high need

community.

We have also recently expanded our senior Brown Bag pantry programming in Marin, replacing monthly/semi-monthly
distributions with weekly pantries and opening them to more residents at many low-income senior housing sites. These
pantries are currently operating at Bennett House, MacKey Terrace, Maria Freitas Senior Housing, Martinelli House,
Parnow Friendship House, Pilgrim Park Apartments, and the Villas at Hamilton. We also have public bi-monthly farmers’
market style senior pantries at Margaret Todd Senior Center, Marguerite Johnson Senior Center, and the Salvation Army.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

We provide food for many low-income individuals who have disabilities. All of our sites are accessible to those with

disabilities. We have certain programs such as our Home Delivered Groceries program that provide food directly to those

who have mobility challenges and are unable to pick up food at pantries or other partner sites. We strive to make our

services available to all low-income individuals and families in need.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

N/A

o For further information, please call Roy Bateman (473-6698).

The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Communlty Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location. _

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'ddlike to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

(o]

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

SAGRANTS\Grant Applications\CDBGV 2-1312013-2014 CDBG Appfication.Declgs




Organization Profile - 2012-2013 Data Collection Pilot

The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011

Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: San Francisco and Marin Food Bank

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data,

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income pecple

100%

Low income people

People above the low income limits

Percentages (%) Clients Your Clients for Support Professional | Board | Advisory

Org Serves this Project Staff Staff Committee
Ethnic/Racial Demographics
Iﬁg;anr;—é&rmerman/ Pacific 42% 304 20% 8% 6%
African-American/Black 18% 3% 12% 8% 0%
Caucasian/White 15% 22% 42% 75% 94%
Native American 1% 0% 6% 0% 0%
Mixed Heritage 0% 0% 0% 0% 0%
Unknown/other 24% 72% 20% 8% 0%
TOTAL % 100% 100% 100% 100% 100% 100%
Latino/Hispanic Qrigin
OF Latino/ Hispanic Origin 18% 41% 23% 12% 0%
NOT of Latino/ Hispanic Origin B82% 59% 77% 83% 0%
TOTAL % 100% 100% 100% 100% 100% 100%
Age
0-5 years old 4% 4% 0% 0% 0%
6-17 26% 26% 0% 0% 0%
18-24 6% 6% 2% 0% 0%
25-59 34% 34% 90% 86% 77%
60 + 30% 30% 8% 14% 23%
TOT. 100% ~100% 100% | 100% 100%
Gender
Female 55% 55% 27% 61% 23%
Male 45% 45% 73% 39% 77%
Total % 100% 100% 100% 100% 100% 100%
Disabled %

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisory Committee %

K:\Cycle\2013 Cycle\Priority Settiing Committee\Sept 24 2012 Mtg\Organization Profile Sept 20 2012 Version.Docx/roy




KS-7

MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

201314
1.  Project Name: Scholarship Assistance Fund 2. Total Amount Requested: $50,000
Non-housing proposals must
3. Project Sponsor: Senior Access specify the amount requested

from each planning area.
Contact Person: Cris Chater

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: Lower Ross Valiey Planning Area $7,000
70 Skyview Terrace, Bldg B Novato Planning Area $12,000
San Rafael, CA 94903 Richardson Bay Planning Area $7,000
San Rafael Planning Area $19,000
Telephone: 415-491-2500 Ext. 11 Upper Ross Valley Planning Area $5,000
Fax: 415-491-2503 West Marin Planning Area 30
E-mail: cchater@senioraccess.org Website (optional):www.senioraccess.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed fo encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what fo emphasize in your application, and consider attending one of our informational workshops.
HUD requires that alf CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state faws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state faw prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

Seniot Access

The Wilfred George Adult Day Center

70 Skyview Terrace, Bldg B

San Rafael, CA 94903

5. Project Description: The Senior Access Scholarship Fund provides financial assistance to Marin County’s low,
very low and extremely low income residents who have dementia and/or related chronic conditions for attendance
at Senior Access” Adult Day Program (ADP). Senior Access (SA) offers the more than 6,000 Matin residents with
dementia an affordable alternative to in-home ot nursing home care. The agency’s services meet critical needs for a
large population of caregivers and older adults who would otheswise not be served. With an annual budget of
$790,000, Senior Access maintains a staff of 13 and an active volunteer and University intern program. SA operates
a program in San Rafael and St. Stephen’s Episcopal Church in Southetn Marin.

ADP patticipants enjoy curtent events, exptessive atts, concerts, trivia, word games and exetcise as well as healthy
snacks and lunch. Services include intake screening and assessment; development of an individual plan of care; and
assistance with toileting, ambulating, transferring and eating. While the ADP is in session, family caregivers enjoy




time off from the demands of 24-hour care and have the option of taking advantage of information and referrals
from the resource center and sharing personal experiences at the monthly suppott group. Senior Access also
provides free educational workshops.

Research studies indicate that ADPs reduce emetgency room and hospital visits and premature placement in skilled
nursing facilities. In addition, a Senior Access caregiver impact survey demonstrated that 100% of respondents
agreed that their quality of life and their loved one’s quality of life improved because of the program.

SA’s setvice atea includes all of Marin County. In 2011-12, the Senior Access Scholarship Fund subsidized 1,207
days of care and 6,035 hours of caregiver respite. The average $45 scholarship reduced the $95 daily fee to $50 per
day for low-income participants. Though the numbers vary, the Scholatship Fund suppotted an average of 100 days
of care for each month. In addition, the agency hosted 12 Caregiver Support Groups, and 8 Caregiver Educational
Wotkshops. Please tefer to Attachment A for charts of the anticipated impact and expenditure of the total 2013-
2014 Scholarship Fund as well as the pottion requested of CDBG funds.

6. Total Project Cost: (/nclude alf costs for this particular project regardless of source.)
The total projected cost of the 2013-2014 Scholarship Fund is $70,000. Based on 2011-2012 Club statistics, 44%

of total patticipants are low income; of this group of low-income participants, 61% are extremely low-income.
The need for scholarships continues to grow.

Of the monthly scholarship distribution, $1000 is anticipated to support low income; $2000 to suppott vety low
income and $3000 to support extremely low income participants. Please refer to the firs# chart in Attachment A
for a detailed allocation by Planning Area of the anticipated impact and expenditure of the total 2013-2014
Senior Access Scholarship Fund. Please note: The 2011-12 Scholarship Fund Budget reflects the cost of
direct subsidies toward attending Senior Access and not administration of the program. Below is the
allocation by Planning Area of the Annual Project Budget for the Senior Access Scholarship Fund:

ANNUAL Budget for the Senior Access Scholarship Fund

Vety Extremely
Planning Area Low Income Low Income Low Income Annual TOTAL
Lower Ross $1,500 $3,000 $4,500 $9,000
Novato $3,000 $6,000 $9,000 $18,000
Richardson Bay $1,500 $3,000 $4,500 $9,000
San Rafael $3,000 $6,000 $16,000 $25,000
Upper Ross $1,500 $3,000 $4,500 $9,000
West Marin $0 $0 $0 $0
TOTAL $11,500 $23,000 $35,500 $70,000

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, desctibe your plans
to comply with federal lead paint reguiations,

The $50,000 request for CDBG Funds comptises 71% of the total $70,000 budget for the 2013-14 Scholarship

Fund. Tt is expected that $4,167 of CDBG Funds will be used monthly, with $2,417 supporting Extremely Low

Income, $1,190 supporting Very Low Income and $560 supporting Low Income patticipants per month. Please

tefer to the second chart in Attachment A for a detailed allocation by Planning Area of the anticipated impact and

expenditute of the CDBG request by #onth. Below is the allocation by Planning Atea of the Annual Project Budget

for CDBG Funds:




ANNUAL Budget for CDBG Funds

Very Extremely
Planning Area Low Income Low Income Low Income Annual TOTAL
Lower Ross $960 $2,040 $4.000 $7,000
Novato $1,920 $4,080 $6,000 $12,000
Richardson Bay $960 $2,040 $4,000 $7.,000
San Rafael $1,920 $4,080 $13,000 $19,000
Upper Ross $960 $2,040 $2,000 $5,000
West Marin $0 g0 $0 $0
TOTAL $6,720 $14,280 $29,000 $50,000

8. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You Are Funds Date Committed When
Source Use Amount Applied Committed? Available
Supervisor Judy Schirshp $1,000 9/2012 Yes TBD TBD
Arnold
Outdoor Art Club  Schirshp $5,000 812012 No TBD TBD
Individual Donors  Schirshp $10,000  All year Yes All year As available
TOTAL Schirshp $16,000 Varied Varied Varied Varied

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
The Senior Access Scholarship Fund is administered by the Program Ditector. The Scholarship Committee and the
Executive Director manage and evaluate the fund. The Scholarship Committee is comprised of the Executive,
Program and Finance Directors. The Scholarship Committee determines annual scholarship award amounts and
distribution limits per client; tracks the balance of the Fund throughout the fiscal year; is responsible for maintaining
Scholarship Fund policy and procedure manuals; and conducts annual financial reevaluations for all scholatship
recipients. The Program Director is responsible for determining scholarship eligibility via financial documents
provided by families. The Finance Director retains all confidential financial documents and oversees distribution of
scholarship funds. The Executive Director is responsible for secuting matching funds for the program.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How wifl you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaties are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Hous:ehold Inqorpe The Scholarship Assistance Fund benefits low-income adults with Alzheimer’s discase,
Size Limit dementia or other chronic health conditions who are dependent on a family member for

$62,200 | their care. One-hundred petrcent of project beneficiaries have incomes below the CDBG

53’328 Low-Income limits; howevet, the majotity does not qualify for Medi-Cal. In 2011-12,
88,800 61% of recipients were Fxtremely Low Income; 25% wete Very Low Income; and 13%

95950 | were Low Income. The average age of our scholarship recipients is 85 years-old; 69% ate

103,050 | female; 31 % are male. Of the 2011-2012 of scholarship recipients: 48% live in San

~|OD O jwih | =

110,150 | Rafael; 20% live in Novato; 4% live in Upper Ross Valley,8% in Lower Ross Valley, 20%




8 117,250 | in Richardson Bay Area, and none live in West Matin.

Scholatship eligibility is determined for clients whose previous year’s IRS Tax Form 1040
demonstrates their household income falls below HUD’s San Francisco Standard upper
income limits. Scholarships are awatded in incremental levels based on HUD’s three
income level categories: low, very low and extremely low (see chart below).

2012-2013’s award amounts:

Low Income: $20 scholarship (Charged $75 of the $95 daily fee for service)
Vety Low Income:  $35 scholarship (Charged $60 of the $95 daily fee for service)
Extremely Low Income:  $50 scholarship (Chatged $45 of the $95 daily fee for service)

The Scholarship Fund is projected to fulfill the needs of Matin’s latge community of
older adults living with dementia by providing 300 days of care and 1,500 hours of
caregiver respite per month, totaling 3,600 days and 18,000 houts annually.

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

Marin’s growing aging population is well documented in the Marin County Health and Human Sezvices Strategic Plan
Data Focus Report (2004-2014). Marin’s older adult population accounts for a third of the total population, totaling
over 75,900 people. The latgest proportional increase is in persons age 85+, of whom nearly 50% live with
dementia. It is estimated that more than 6,000 people in Matin currently live with dementia (Alzheimet’s
Association, North Bay Chapter).

Alzheimer’s disease (AD) and dementia ate dreaded diseases associated with aging, engendering fear and anxiety,
resulting in prejudice, discrimination and social stigmatization of the person diagnosed and those caring for
him/her. AD and dementia bring a progressive loss of the ability to function socially in notmatively acceptable
ways. The loss of initiative renders people with dementia unable to teach out; fear causes friends and colleagues to
withdraw. Secession from established networks results in isolation, depression, anxiety, and premature
institutionalization.

Reseatch suggests that socialization may decelerate cognitive decline. For those affected, everyday tasks and
activities become arduous or impossible. Persons with dementia need a safe haven where they can connect with
their peers and participate in cognitively appropriate activities.

There is no cute for dementia. Today, quality care is the best remedy we can offer. Senior Access is the only care
program of its kind in Marin, meeting critical needs of Matin’s large population of caregivers and older adults with
dementia who would other not be served.

The Senior Access Scholarship Fund allows accessibility to low-income households, serving a population that is
increasingly marginalized and undeserved; a constituency that is struggling with the challenges of both limited
income and a demanding progressive discase. The economic recession has significantly impacted the Scholarship
Fund. In our cutrent fiscal year, the Scholarship Fund will be exhausted by Decembert 2012. Cutrent scholarship
recipients are forced to cut back ADP attendance or discharge from the program altogether. Senior Access has
adjusted to significant funding losses by restructuring staffing and eliminating positions, increasing fundraising
efforts, and, at the same time, responding to increased demand from low-income clients.

Due to the high cost of assisted living and skilled nursing facilities, Senior Access Scholasship Fund often provides
the only affordable cate option for low-income older adults with dementia in its service area. The Marin County
Division of Aging recognizes the lack of long-term care options for residents whose income falls below HUD’s
low-income criteria and in its 2006 report cautioned that other than Senior Access, “the only [other] option for
these [low-income] individuals may be placement in another county outside of the Bay Area region.” Senior Access’




local, affordable day-time care option is crucial for low income categivers, whose respite needs are particularly acute
because daytime hours ate required to maintain employment.

C. Eaual Opportunity. For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking exira steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply.)

Dementia catties with it a myriad of behaviotal changes that stigmatize families. They quickly become isolated;

friends and even extended family members withdraw. Categivers and their loved ones become separated from their
community. For this reason, all demographic groups are unlikely to seek help. Senior Access is responding to this
challenge with the following approaches:
® Offering the Latino community increased access to cate via our bilingual Program Director and
Program Assistants;
® DMeeting with Senior Access Advisory Council members to address issues of stigmatization,
discrimination and access to appropriate cate; future developments are tentative, but may include a
county-wide awareness and social media campaign to address these issues;
* Conferring with “Mission Possible”, a group of older adult leaders from the Marin Community
Foundation and University of California, San Francisco’s cultutal-competency advisory group. Senior
Access is working with this group in 2013 to detetmine new and/or alternative practices to encourage a
welcoming atmosphere for those who are less likely to attend;
¢ DParticipating in ongoing cultural competency training with Specttum LGBT Center; Senior Access has
wotked closely with Spectrum to develop welcoming language as part of our information and
engollment packets and in-house signage. Program and administrative staff are trained annually in
LGBT awareness; and
* Being a good community partner — partnering with Matin County’s Division of Aging and Adult
Setvices, for-profit agencies and nonprofit organizations for community education and awareness.

If this project involves housing, how will it affirmatively further fair housing?
Not Applicable

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.
Not Applicable

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?
All of our participants live with physical and cognitive disabilitics: dementia and chronic health conditions. All

participants tequite personal assistance with activities of daily living (ambulating, toileting and eating).

Senior Access facilities are specifically furnished to accommodate the needs of out service population and staff are
trained in dementia care. Licensed by the California Department of Social Services, Senior Access programs are
tequired to be ADA compliant. Senior Access refers clients to para-transit services with wheelchair accessible
vehicles and drivers who are trained in transporting disabled clients.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
Not Applicable

o For further information, please call Roy Bateman (473-6698).
o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our




Attachment A Senior Access
December 11, 2012

2013-2014
SENIOR ACCESS SCHOLARSHIP FUND

Impact & Expenditure
Forecast

Chart 1: TOTAL Scholarship Fund

$
$
S
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25,000
9,000 750 125 375 38 188 450 2,250
| S - - - - 38 188 450 2,250
TOTALl $ 70,000 5,833 875 3,208 300 1,500 | 3,600 | 18,000

Chart 2: CDBG Request Portion
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Organization Profile - 2012-2013 Data Collection Pilot

The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: Senior Access

.My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 44%
Low income people 7%
People above the low income limits 49%
Percentages (%) Clients Your Clients for Support Professional | Board | Advisory

Org Serves this Project Staff Staff Committee

(admin) (program)

Ethnic/Racial Demographics
Asian-American/Pacific 3% 0 0 9% 0 1%
Islander
African-American/Black 1% 5% 0 18% 0 1%
Caucasian/White 20% 90% 100% 54% 100% 97%
Native American 1% 0 0 0 0 0
Mixed Heritage 5% 5% 0 19% 0 1%
Unknown/other 0% 0% 0 0% 0 0
TOTAL % 100% 100% 100% 100% 100% 100%
Latino/Hispanic Origin
OF Latino/ Hispanic Origin 100% 100% 0 100% 0 100%
NOT of Latino/ Hispanic Qrigin 0 0 0 0 0 0

TOTAL % 100% 100% 100% 100% 100% 100%
Age

0-5 years old

6-17

18-24 45%

25-59 2% 66% 45% 58% 61%
60 + 98% 100% 34% 10% 42% 39%
TOTAL % 100% 100% 100% 100% 100% 100%
Gender

Female 65% 80% 100% 82% 42% 62%
Male 35% 20% 0 18% 58% 38%

100%

Total % 100% 100% 100% 100%
Disabled % 100% I 100% I 0% I 0% 0% | 1% I

100%

Involvement of Clients Your Organization Serves

Our program clients all live with memory loss and need
personal care; as such, unfortunately they are nota good
match for a governing board. We have caregivers on our
board and on our Advisory Council. Program participants




Organization Profile - 2012-2013 Data Collection Pilot

are interviewed for input on specific projects.

On Governing Board % _ 14% (caregivers)

On Advisory Committee % 11% (caregivers)
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MARIN COUNTY COMMUNITY DEVELOPMENT J’Q
BLOCK GRANT (CDBG) PROPOSAL
2013-14

(n
3
Qo

1. Project Name: Small Business Technical Assistance 2.Total Amount Requested: $ 40,000
Program, Marin County
' : - Non-housing proposals must
3. Project Sponsor: Humboldt State University, specify the amount requested
Sponsored Programs Foundation: Norcal Small from each planning area.
Business Development Center Network

Contact Person: Kristin Johnson

Title: Regional Director, Norcal SBDC Regional For non-housing projects only: Funds
Network ‘ Requested
Mailing Address: 1 Harpst Street, House 71, Arcata Lower Ross Valley Planning Area $ 3,400
CA 95521 Novato Planning Area $ 10,000

Richardson Bay Planning Area $ 7,000

San Rafael Planning Area $ 16,200
Telephone: 707.826.3920 Ext. nfa Upper Ross Valley Planning Area $ 3400
Fax: 707.826.3912 West Marin Planning Area $ 0
E-mail: Kristin.jochnson@norcalsbdc.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is commiitted fo encouraging new grant applicants. Please call us at 473-6698 for advice about our.
requirements and what fo emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative markefing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project fo those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least fikely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and stafe iaws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number.

All business assistance services are delivered within Marin County. There are many different addresses where the project
is delivered, as business consulting is offered at focations most accessible to the individual entrepreneur. Each one-on-
one counseling session location is set when the appointment is booked. Locations include the entrepreneur’s
company location, a local coffee shop, or donated space of a local Chamber of Commerce or similar
organization. (also see “10D” helow) The program is managed remotely from Humboldt State University campus, within
the Office for Economic, Community and Business Development (OECBD) which also hosts the Northern California Small
Business Development Center Network. While service coordination takes place from Humboldt State University, 100% of
project funds go to pay for service delivery within Marin County..




5. Project Description:

The Northern California Small Business Development Center (SBDC) program provides technical assistance to
entrepreneurs and small business owners in 14 counties. Half of funding is provided by the Small Business
Administration (SBA) and half of funding is generated from local cash match. Business support services in Marin and
Sonoma counties were previously provided through Santa Rosa Junior College (SRJC), and SRJC provided the
necessary cash match to draw down the SBA federal funding.

In August 2012, SRJC left the SBDC program. The regional Lead Center for the Northern CA SBDC (located at Humboldt
State University), has operated services in Marin County since August, but is unable to provide necessary cash match in
2013/2014. Local funding partners are being sought in order to continue providing this crucial service. Without securing
cash match, Marin small businesses wilt lose over $114,000 in services during the 2013/14 year.

Marin CDBG funding would go directly towards business mentoring for low to moderate income small business owners in
Marin County. After screening for income eligibility, these entrepreneurs will go through a business “health check” and
then identify 2 measurable goal to work on with an SBDC Business Advisor. Through a series of follow-on meetings and
trainings, the individual entrepreneur will work with their SBDC advisor to achieve one of the following: hire new
employee(s), retain employees (if business is struggling and looking at layoffs), obtain a loan, increase their sales, secure
equity investment, or start a new business.

Since 2007, SBDC clients located in Marin County and working with business advisors (as described above) have
achieved the foliowing economic impacts:

s Development and retention of 418 jobs

* Increased sales totaling $3,731,347.00

¢ Loans and equity infusion totaling $1,430,425.00

+ 26 New business starts
During this time, a total of 487 Marin-based businesses received 3,800 hours of one-to-one mentoring and training and
over 3,400 Marin residents attended SBDC training workshops.

Without available match funding from Marin CoUnty, these services could go away or be drastically reduced in 2013.

6. Total Project Cost: (Include all costs for this particular project regardless of source.)

The total cash requirerﬁents for continuation of Marin SBDC services equal $113,959. | $40,000 CDBG + $73,959 SBA]

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurafe and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulations.

CDBG FUNDING ONLY

Budget item Cost
Client Intake, income Screening, Activity Tracking and Reporting $ 8,000
Business Mentering to Income-Verified Marin Entrepreneurs (1-on-1 advising)

500 hours x $50/hour = $25,000 $25,000
Business Training for Income-Verified Marin Entrepreneurs (workshop format) ‘

350 scholarships x $20 = $7,000 $7.000
TOTAL CDBG FUNDS REQUESTED ' $40,000

7. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly commiftted for this
project? ‘




Date You Are Funds Date Funds When

Source Use Amount Applied Committed? Were Available
Committed
SBA Technical $73,959 Aug 2012 YES Ongoing Ongoing
Assistance A funding funding
available available
each year each year

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

The Lead Center of Northern CA SBDC will be responsible for implementation. Ann Johnson-Stromberg will oversee the
day-to-day management. She is the coordinator of all services in Marin and Sonoma counties. Fiscal oversight and
reporting will be directed by Kristin Johnson, Region Director for Norcal SBDC. An existing team of 9 business advisors
will provide the individual mentoring and also present the trainings. If funded, the program will continue uninterrupted and
will continue to be available at the request of Marin residents.

Marin SBDC services are currently in-place. Implementation of the CDBG-funded portion of these services will involve
simply adding in the TIG income verification component to the client screening process. This will be implemented prior to
a July 1, 2013 start date. If not funded, Marin SBDC services may be discontinued as soon as March 2013 if other cash
match funding is not secured within the county.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds mist describe how the project will ensure long-term affordability.

Household Income
Size Limit

$62,200

71,050

79,950

88,800

95,950 .

103,050

110,150

QOO N—

117,250

Many existing smalf businesses are still struggling to overcome the recent nationwide recession. Additionally, there is
pent up demand for startup assistance from individuals who are interested in starting businesses but who have waited for
several years to see signs of an economic recovery. Current and future Marin based microenterprise owners would
benefit from the project. Please note the economic results shown above. The SBDC serves all income levels, but
historical data shows us that more than 50 percent of all Marin SBDC clients fall within the aflowable income limits defined
by CDBG. Only income-eligible business owners will be served with CDBG funding.

B. Project Rationale: Why is this project needed? Will it assist an especiafly needy or underserved group?

Without securing local cash match within Marin county, SBA funding for business assistance through the SBDC will not be
accessible. This will significantly impact the success of local small firms, especially those owned by individuals who
cannot afford to pay for professional services. An increasing percentage of SBDC clients are Hispanic. This underserved
market absolutely needs assistance wading through business legal and financial requirements during the startup phase of
their business. Special efforts will be made to serve the Hispanic business owners in Marin County.




C. Eaqual Opportunity: For aif projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmafive marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. QOne aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely fo apply.)

According to the statistics gathered through the client intake process, in 2011/12 Norcal SBDC clients self identified as
52.8% minority, 52.5% woman, 5.3% veteran and 7.8% disabled-owned businesses. In addition, our client database
system allows us to track clients services by income. With CDBG funding, the SBDC will offer County of Marin-funded free
counseling and scholarships for ali trainings based on the income guidelines in the CDBG application. We will utilize
partnerships with other organizations that target underserved markets to publicize CDBG-funded support services and
solicit participants. (ie: Department of Rehabilitation, EDD, social services agencies and community partners fike Marin
Canal Alliance) We will also offer services delivered in Spanish, offer workshops in Spanish and do outreach through
Spanish radio programming and public announcements. Because our services are mobile (we meet with clients where
they want to meet), we ensure a level of comfort that other programs do not have. We are confident Norcal SBDC can
continue to serve and grow socio-economically disadvantaged businesses in Marin County.

If this project involves housing, how will it affirmatively further fair housing?

N/A

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

N/A

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

As stated above, business advisors meet with clients in any location that is suitable to the business owner. This can be
their company location, an SBDC outreach location listed below, or a client-chosen coffee shop or library. This allows
great ease of accessibility for individuals with disabilities. Marin Outreach locations include:

Marin Canal Alliance

Marin Employment Connections

San Rafael Chamber of Commerce
Marin Community Development Center
Novato Chamber of Commerce

¢« o & 0

Training locations include the Marin Health and Wellness Center in San Rafael and the Venture Greenhouse at
Dominican University in San Rafael. Both of these locations are accessible. We make special efforts to ensure that the
workshop locations are accessible to alt participants and state on our online registration sitefintake process that special
accommodation requests for participants with disabilities can be made in advance. We have experience in providing sign
language interpreters and other assistance for clients who have made such requests.

E. Green Building: For new construction or rehabifitation, what will you do to incorporate “green building” principles?
N/A

o For further information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the apptropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

NameofOrgg_n‘Zatz‘on: 775?'64 [ fma ” 505:‘#2.%:5 D?V&lﬂfmw Q)’-ﬁ/ hdf W ;PL

—.. My organization does not gather demographic data. ___ My organization does not wish to share demographic data,

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

Low income people

People above the low income limits

Clients for

Percentages (%) Clients Your Support
Organization | this Project Staff
Serves W .
UALO |

Ethnic/Racial Demographics

Professional
Staff

Board

Advisory
Committee

Asian-American/Pacific

Islander ?
African-American/Black ﬂ
Caucasian/White 49
Native American i
Mixed Heritage i
Unknown/other 22

JOTAL%

a/ianict)in

100% |

i 00% L

100% |

100%

Of Latinc/ Hispanic Origin

NOT of Latino/ Hispanic Origin

TOTAL %

Age

100%

Lary

100%

100% |

100%

0-5 years old

Wy

6-17

- 18-24

25-59

60+

TOTALYS

Gender
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Organization Profile - 2013-14 Data Collection Pilot

KACyele\2013 Lycde\Application & A : \2013-14.0vgani iun.Prnﬁle{Rﬂil.iZ).ﬁuc\b
Income Limits
Household Size Very Low Income Limit - Low Income Limit
(=50% of Median Income) - (=80% of Median Income)
1 $38,850 $62,200
2 44,400 71,050
3 49,950 ' 79,950
4 55,500 ‘ 88,800
5 59,950 95,950
6 64,400 103,050
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MARIN COUNTY COMMUNITY DEVELOPMENT K g - 7
BLOCK GRANT ({CDBG) PROPOSAL

201314
1. Project Name: Short-Term Transitional Housing 2. Total Amount Requested: $16,460
Non-housing proposals must
3. Project Sponsor: Center for Domestic Peace specify the amount requested

from each planning area.
Contact Person: Donna Garske

Title: Executive Director For non-housing projects only: Funds
) Requested
Mailing Address: 734 A Street Lower Ross Valley Planning Area $3,292
San Rafael, CA 94901 Novato Plahning Area $3,292
Richardson Bay Planning Area $3,292
San Rafael Planning Area $3,292
Telephone: (415) 457-2464 Ext. 27 Upper Ross Valley Planning Area $3,292
Fax: {(415) 457-6457 West Marin Planning Area $0
E-mail: dgarske@centerfordomesticpeace.org Website (optional): www.centerfordomesticpeace.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely fo apply and taking extra steps fo market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversify and to support the
County’'s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
fransactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the buifding was
constructed and the Assessor’s Parcel Number.

Confidential location

5. Project Description: Center for Domestic Peace (C4DP) requests one-time funding for ocur Short-Term Transiticnal
Housing (TH) Program, which provides safe housing along with intensive supportive services to domestic vioclence (DV)
victims and their children from throughout Marin who have fled abuse, are in imminent danger, and are experiencing
homelessness as a result. Due to new HEARTH Act funding regulations within the Department of Housing and Urban
Development (HUD), in 2013 C4DP will be consolidating the two housing grants we receive from HUD for our Short-Term
and Second Step Transitional Housing Programs. This will require delaying the start of the grant that historically has
funded the Short-Term TH Program by three months, creating a 3-month funding gap of $16,460. This gap wil not be
recovered once the grants are consolidated, and it is necessary to consolidate in order to continue to be eligible to receive
our full amount of HUD funding. CDBG funds will enable the Short-Term project to continue operating at full capacity
during the three month gap. During this period, the program will provide housing and intensive supportive services (case
management, life skills education, legal advocacy, childcare, permanent housing placement, and staff accompaniment) to
approx. 25 women and children who have fled DV from all areas of Marin and would be homeless without C4DP’s support.

6. Total Project Cost: (Include all costs for this particular project regardless of scurce.)

The total costs for the Short-Term Transitional Housing Program for a 12-month period are estimated to be $379,229.
These include: a portion of the salaries of approx. 6 direct service staff responsible for providing supportive services to
Short-Term TH residents — $178,443; a portion of the salaries of administrative staff who support the program (including
oversight of maintenance and repair of the housing facility) — $67,670; fringe benefits for all program staff — $29,397; a
portion of operating expenses (audit, general liability insurance, utilities, repairs, ete.) — $50,322; program expenses (food,
household supplies, transpertation expenses, etc.) — $32,655; and a portion of indirect expenses — $20,742.




7.. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabifitation, describe your plans
fo comply with federal lead paint regulations.

CDBG funds will be used as follows: $12,460 toward staff salaries and benefits (for advocates and program manager,
who work directly with housing residents); and $4,000 toward program operation (including ufilities, building security,
repairs & maintenance, etfc.).

8. Other Sources of Funds for this Project: /nciude amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this
project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
CA Emergency Man- Salaries, operating, $246,446 Willapply No, but this is Expected 7/13 7/1/2013
agement Agency program, indirect May 2013  a renewal
HUD Salaries, operating, $49,373 12/14/112  No, but this is Expected early 4/1/2013
program a renewal 2013
Blue Shield of Cali- Salaries, operating, $8,750 June 2012  Yes August 2012 7M1/2013
fornia Foundation  program
Kaiser Permanente  Salaries, operating, $6,500 Will apply  No, but this is Expected 7/13 71112013
program Mar. 2013  arenewal
County of Marin — Salaries, $50,700 No No, but this is Expected 7/13 71172013
Marriage License &  operating, application a renewal
Community Benefit  program necessary

9. Project implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Graciela Rodriguez, Division Manager of Emergency & Educational Services, is responsible for overseeing all program
implementation, including supervising staff (family advocates) and services provided. Bilingual and bicultural in English in
Spanish, she has worked with C4DP since 1998 in the capacities of hotline respondent and shelter family advocate before
becoming shelter manager in 2001 and division manager in 2008. The Short-Term TH Program is an ongoing program
and is fully operational, and is implemented according to the following schedule: 1) Daily (365 days/per year): Provide
emergency housing for women and children fleeing DV, along with intensive one-on-one supportive services, including
case management, DV education, counseling, transportation, and referrals to other community resources. 2) Three times
per week: Conduct meetings with adult residents (childcare is provided) on goal-setting, emotional support, and resolving
communal living issues. 3) Weekly: Conduct a children’s counseling group to help them explore and resolve their
feelings. 4) Quarterly: For women who have exited the program, conduct follow-up phone calls to assess their success in
maintaining housing, employment, and freedom from violence, and to offer follow-up services as needed. 5) Quarterly:
Compile statistics, service numbers, accomplishments, challenges, and feedback of women and children served to review
the program and engage in continuous quality improvement.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The program serves DV victims and their children from throughout Marin, and is the only
Size Limit program of its kind in the county dedicated exclusively to this special population. These

$62,200 victims are fieeing their homes and do not have alternative safe housing; they would become

71,050 | homeless without access to the program. Long-term affordability is ensured in that we do not

79,050 | charge residents. Annually, this Short-Term TH Program houses approx. 100 women and

gz aoo | children; 100% of these families fall below the CDBG income limit. In fact, approx. 80% fall

95950 | below the federal poverty level, and the remaining 20% are low or extremely low income.

7103 050 income sources and amount for each resident are documented via an oniine database during

110 150 the intake process and again at program exit. A large percentage of residents are from

o~ B[ W[N] =

117 250 marginalized populations: last year, 80% were from populations of color, 22% of adult
' residents were mentally/emotionally challenged, 12% were physically/ medically disabled,
30% spoke limited English, and 25% were immigrants.




B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

DV has been identified as the number one violent crime in Marin County according to the Civil Grand Jury Report released
in 2010. Victims of DV who are fleeing their homes in Marin often find themselves with few safe, affordable housing
options. Furthermore, fleeing DV victims face other substantial barriers to independence, including lack of stable income,
limited education and/or job training, debt accumulated by abusive partners, health and mental health problems, and
emotional trauma from the abuse they experienced. These DV victims and their children need safe, affordable housing,
where they can receive help in beginning to heal and developing a plan to achieve independence and self-sufficiency.

Yes, the population served is an especially needy and underserved group: as stated above, they have few financial
resources, and a large proportion experience additional barriers due to language, immigration status, and physical/mental
abilities. As victims of DV, they also face ongoing concerns about their safety, should their abuser try to harm them further.

CDBG funding is needed to help stabilize the program in the face of the unexpected gap in HUD funding (see #5 above).

C. Equal Opportunity: For all projects, which demographic groups are least fikely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps fo market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply.)

C4DP reguiarly reviews the ethnicity data of those served by the program, and has identified African American victims of
DV as a demographic group that may be less likely to apply. In response, C4DP has stationed an advocate once a week
for several hours in Southern Marin to enable victims from Marin City and neighboring areas to access services closer to

home. C4DP has also translated our Spanish language outreach CD into English and tailored it for the African American

community, and is working with our community-based survivors group to distribute this CD broadly throughout the African
American community in Marin.

If this project involves housing, how will it affirmatively further fair housing?

C4DP has adopted an organizational-wide Equal Opportunity and Cultural and Linguistic Competency Policy, which
establishes responding to diverse populations and attracting new users to shelter-based DV services as a business
imperative. According to this policy, through the proposed housing program and our other services, C4DP wili; 1)
consciously seek to increase participation of members from populations that are traditionally marginalized or excluded due
to discrimination and oppression {people of color including those who are bilingual, LGBTQ persons, older people,
religious minorities, parents, formerly battered women, the disabled, and any other group of people determined to be
subject to discrimination or oppression); 2) implement diversity on every level of C4DP’s organizational structure, and
maintain diversity during any restructuring; and 3) offer programs and housing that are culturally and linguistically
appropriate. Ongoing implementation of these steps will affirmatively further fair housing and diversity in all our programs
and services.

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

N/A
D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

The housing facility where this program is located is currently undergoing major renovation to improve accessibiiity for
people with physical disabilities and to ensure that the entire property is in compliance with ADA requirements. This
includes modifying all entrances, bathrooms, walkways, bedrooms, shared living spaces, and outdoor spaces as needed
to accommodate wheelchairs and individuals with limited mobility. Once these renovations are complete, the program’s
accessibility will be considerably enhanced.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

N/A
DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K:\Cycle\20t3 Cycle\Priority Setting CommitteeVApplication Process-SubcommitteeiMaterials To Bring To Sept 24 2012 Priority Setting Committee Meeting\CDBG Application Form With Suggested
Changes As Of Sept 13 2012.Doclroy




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant {CDBG) Program grantee and applicant
organizations, More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. if you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months,

Name of Organization: ( M Lor Dﬁ'man’I\L Peace

___ My organization does not gather demographic data. ___ My organization does not wish to share demographic data,

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people <4Ne
Low income people 10 9
People above the low income limits (oo
Percentages (%) Clients Your Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee
Serves
N/A
Ethnic/Racial Demographics
Asian-American/Pacific o
Islander 36) 4 % 20% 6%
African-American/Black q 9 % o 080
Caucasian/White 2% %% 340 Co% 59 1% €0%
Native American | o R
Mixed Heritage
Unknown/other “q e 572% 35 %0 i0%0

TOTAL %

Latino/Hispanic Origin

100%

100%

100%

100%

100%

100%

Of Latino/ Hispanic Origin Ao To 473 4o 35 o 105%
NOT of Latino/ Hispanic Origin 54 %o 639 00 9o (5 Ne 9090
TOTAL % 100% 100% 100% 100% 100% 100%

... |
Age

0-5 years old & % PCED

6-17 “F o ARIL)

18-24 i % (%2

25-59 77.%¢ (e %0 100% | [00%c | 0%

60 + 5 9o % do KE

TOTAL % 100% 100% 100% 100% 100% 100%
|

Gender

Female q40 %o F 270 £0% (00%0 | 100%:

Male {0°lo 1°F)p 70%

Total % 100% 100% 100% 100% 100% 100%

Disabled % 3390

Involvement of Clients Your Organization Serves

On Governing Board % 20 90

On Advisory Committee % M /A
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MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL ' :
201314

1. Pro;egNalCe \N\Se. C\(\O\Ces EOT‘ 2, TofalAmpuntRequested: . ,‘ $.ZQ,£2C)C)

Non-housing proposals must
specify the amount requested-

A\C}(l& Wts@ MC %&% from each planning area..

3. Project %ponsor

Contact Person:

A c.'%D
A\eus Wige wp | _ _
Title: For non-housing projects only: Funds
Tounder [ Divector Requested
Mailing Address: Lower Ross Valley Pianning Area $
N\AY‘\‘V\ G‘H (a%O Dmr.e ANE Novaio Planning Area $
% Richardson Bay Planning Area $ (2060
San Rafael Planning Area $
Telephone: H\S 41047 IS Ext. Upper Ross Valley Planning Area $
Fax: West Marin Planning Area $
E-mail: L.uolge ool . Com Website (optional): Exce b e k' wWise choices [,,3,(_&(

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [0 Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informationaf workshops. HUD
requires that alf CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project fo those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state faws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-refated
transactions, based on race, color, national origin, refigion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identily, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number. N\ AW &y ea}-lm Cenrntec—
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7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, fand or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with

federai lead paint regula‘ﬁons.D‘ Yeckor /door dy 50(“.! 0 ow ¢ mo. Adme - E. on M

#2300 ;iogggm@g-vﬁg\é%mwwm%ugg{z Speatex e 2}[00‘%: M
oL 500° . v 0=

Comubers 4o G o 208 el e By o ks

8. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When
Source Use Amount  Applied Committed? Committed Available

——— S
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9. Project Implementation:
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What groups or individuals will benefit from the project? What income level will you serve? How will you documen
eligibility? CDBG recipients are required fo provide documentation that the majority of the users have incomes at or

below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table befow. }
Applicants for housing funds must describe how the project will ensure fong-term affordability. ' 3
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C. Equal Opportunity. For afl projects, which demographic groups are least likely to apply, and what affirmative markefing
Steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
fo apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to

apply.) O\
SR ERER s Ul Gose Fig vho ot

If this project involves housing, how will it affirmatively further fair housing?

N A

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms fo bid on the

design and development of this project.

D. Accessibility.: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities? T A~y (A{\_m o ¢ S€> o Msalolect Rereon ord cul

\oCadney \H Qciwpeed ENC) Qdd“ia%w; needs of Mealle indinnsual
W AN \naund \Cnu% acc

E. Green Building: For nstruction or re abmtatfon what w:ﬂ you %o to mc7;oorate ‘green building” principles?

|
|
o The current year's application form must be used. ‘
E

o For further information, please call Roy Bateman (473-6698).

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location. 1

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

KACycla2013 Cycle\Priority Setting Committes\Application Process-Subcommittee\Materials To Bring To Sept 24 2012 Priority Setfing Committes Meeting\CDBG Application Form With Suggested
Changes As Of Sept 13 2012.Doc/roy




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011

Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months,

Name of Organization: Wlée, C\(\,O i (_‘,6% (’IO‘( G\ «/‘c)

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 30 w50

Low income people (.2 200

People above the low income limits i

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific _

Islander g- :Q 2) 9- %

African-American/Black 25 25 —

Caucasian/White A 5

Native American b f)

Mixed Heritage /O /0

Unknown/other . 2N

TOTAL % 100% 100% 100% 100% 100%

Latino/Hispanic Origin i

Of Latino/ Hispanic Qrigin

NOT of Latino/ Hispanic Qrigin

TOTAL %

Age

0-5 years old

6-17

18-24

25-59

60 +

TOTAL %

Gender

100%

100%

100%

100%

100%

100%

Female

7

Male

) Sive

Total %

Disabled %

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisory Committee %




Mission:

To inspire girls to bring out
their best; respect for self, and
respect for others and to
emphasize the importance of
education, social and cultural
competency, and to appreciate
the value of service. We strive
to overcome the
social/economic situations
which impact particularly low-
income areas of Marin, the
‘nation, and the world. We plan
to expose our girls to the
broader global issues that
affect their peers. Beginning
with Marin City and eventually
branching out to encompass
the county, the state, the
country and eventually the
international community. These
goals will be accomplished with
the collaboration of parents,
teachers, counselors, school
staff, tutors, spiritual advisors,
mentors, recreational staff and
existing programs to include all
stakeholders involved, within
our community network.
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“Children must ever be
cherished, for they are not
only the HOPE and the
PROMISE of my people:
with them stands the
DESTINY of DEMOCRACY in
America.”

-Paul Robeson

. J
Y

Contact Information: Alexis Wise 415.410.6715

DUCATION)
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General Program Schedule

Monday (3:30pm-6:30pm): Check-In,
This will be time to set goals for the
remainder of the week, through critical
dialogue, followed by a nuiritional
snack. Wise girls will be directed to their
appropriate extracurricular programs,
such as: Homework After Dark; Bridge
The Gap, The Recreation Center and/or
the Health Center and others Wise girls
will also part1cnpate in commumty
service, 1f applicable: and -partmpate in

d1alogue followed by a healthy snack.
Wise g1r1s w111 Plan for the following -
week. Part1c1pate in enrichment
activities. Wise girls will be directed to a
possible tutoring program, Wise girls
will also participate in community
service if applicable and participate in
leadership training. One weekend per
month The Wise Girls will meet to
participate in enrichment activities
and training workshops.

Academics

A

“Practice makes better, not perfect,
for only our Creator is perfect.”
-Alexis Wise
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