MARIN COUNTY COMMUNITY DEVELOPMENT LH ’/
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: Countywide Residential 2. Total Amount Requested: $500,000
Rehabilitation Loan Program Non-housing proposals must
: specify the amount requested
3. Project Sponsor: Marin Housing Authority from each planning area.
Contact Person: Lewis Jordan
Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 4020 Civic Center Drive Lower Ross Valley Planning Area $ 35,000
San Rafael, CA 94903-4173 Novato Planning Area $ 70,000
- Richardson Bay Planning Area $_45,000
‘ : San Rafael Planning Area $150,000
Telephone: (415) 491-2530  Ext. Upper Ross Valley Planning Area $ 35,000
Fax: (415) 472-2186 West Marin Planning Area $ 15,000
Countywide Housing $150,000
E-mail: liordan@marinhousing.org Website (optional): www.marinhousing.org

All future announcements will be sent to you by e-mall, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please calf us at 473-6698 for advice abouf our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that alf CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least fikely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are least
fikely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state faws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

The Residential Rehabilitation Loan Program is avatlable to low-income homeowners throughout the County
of Marin who are owner-occupants residing in a single family home, a floating home docked in an approved
berth, a mobile home located within a mobile home park or a non-profit-sponsored group home serving a
special population.

5. Project Description:

The Rehabilitation Loan Program offers low-interest property improvement loans of up to $35,000 to eligible
homeowners, and non-profit group home sponsors, to undertake necessary home repairs, correct
substandard housing conditions and eliminate health and safety hazards. To be eligible, an applicant must
be the owner-occupant of the home and fall below the very-low income threshold determined by the current
HUD Area Median Income Limits.

Eligible work includes the repair or upgrading of existing plumbing, heating and electrical systems, roof
repair or replacement, correction of foundation, drainage, dry rot and termite-related problems, emergency
and/or storm-related repairs, energy and water conservation measures, and ADA improvements for
wheelchair accessibility such as ramps and showers. Homeowners and nonprofit group home sponsors also
receive technical assistance from staff in determining the scope of needed repairs, consulting with the local
building departments, developing cost estimates, obtaining bids and contracting for the repairs, monitoring




10.

and inspecting the work under construction and issuing progress payments for labor and materials. The
specific repayment terms of each loan are tailored to fit the homeowner’s individual financial circumstances.

Since its inception 37 years ago, the Residential Rehabilitation Loan Program has made 83 loans totaling
$1,313,345 in the Lower Ross Valley Planning Area.

Total Project Cost: (/nclude all costs for this particular project reqardless of source.)

Total CDBG funds requested are $500,000. Of this amount $150,000 is requested from the Countywide
Housing allocation for loans to be made available throughout the County, and a combined total of $350,000 is
requested from individual Planning Areas for additional loans to be made within each Planning Area.

Project Budget for CDBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or
construction projects, you must include a contractor's writfen bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Individual rehabilitation loans range from $5,000 to a maximum of $35,000. The funds requested will provide
loan funds for approximately 20 new loans at an average loan amount of $25,000.

Administrative costs to run the program totaled $196,692 for the last 12-month period. These costs support
one Homeownership Programs Specialist, one Programs Services Coordinator, central office costs and
marketing expenses.

Other Sources of Funds for this Project: /include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this
project?

Date Are Funds Date Funds Were When

Source Use Amount You Committed? Committed Available
Applied

Marin Comm. Fdn.  Gates Coop 1,303,348 1996 Yes 1996 1996

San Francisco Fdn. Storm Loans Loan fund 1982 Yes 1982 1982

The Storm Damage Assistance Program, originally funded by the San Francisco Foundation, continues to
provide supplemental loans in conjunction with CDBG loans in cases of extreme need exceeding the CDBG
$35,000 limit. In addition, $1,303,348 has been committed by the Marin Community Foundation for the
rehabilitation of 38 floating homes at Gates Coop in Waldo Point Harbor to augment the CDBG and SDAP
funds set aside for this purpose.

Project implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule

for project implementation?

Marin Housing Authority administers the Residential Rehabilitation Loan Program and is responsible for its
implementation throughout the county. The staff includes a Homeownership Programs Specialist, a
Programs Services Coordinator, and support provided by General Services and Accounting staff. The
program has been carefully developed and is continually updated to reflect current construction codes,
rehabilitation guidelines and practices in accordance with HUD requirements and industry standards.

Need for the Project:

Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

efigibifity? CDBG recipients are required fo provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income fimits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.




Household Income
Size Limnit

$62,200

71,050

79,950

38,800

95,950

103,050

110,150

Q||| -

117,250

Since 2001, the program has specifically benefited very low-income homeowners and non-profit-
sponsored group homes with special populations. Every household assisted through the program has an
income well below 80% of median with 88% of the households falling below 50% of the median income.
The average household income is $25,732 or 35% of median. Eligibility is documented in a personal
interview, conducted with each applicant, in which original tax returns, pay stubs, assistance payments
and all other sources of income are reviewed and copied to the file. The program ensures long term
affordability in two ways: 1) it provides low-cost financing that enables a low-income homeowner to repair
and maintain his/her home and continue to reside in it; and 2) it provides flexible loan repayment plans,
including the option to defer principal and interest payments under certain conditions, which can allow
the homeowner to live within his/her existing finances and avoid unaffordable loan payments. Staff
works closely with a variety of housing and social service programs and agencies in assisting clients and
in making and receiving referrals. Those assisted by the program include:

Elderly and Disabled (representing 57% and 35%, respectively, of all households assisted): The
program assists elderly and disabled homeowners on fixed (often minimal) incomes repair
unsafe conditions in their home, catch up on critical deferred maintenance, and provide for
accessibility improvements, so that they may “age in place”. In many cases the ability to defer
payments on the loan makes a critical difference in enabling a homeowner to remain in histher
own home. '

Female Head of Household (representing 64% of all households assisted): Families with only
one head of household often face an unmanageable financial burden with the prospect of
undertaking necessary home repairs. In some cases having to sell and relocate out of the
County may be the only alternative.

Special Populations: The program is available to non-profit-sponsored group homes with special
populations, including the developmentally disabled, mentally ill and troubled youth. To date the
program has assisted 32 group homes with loans totaling $847,666.

B. Project Rationale; Why is this project needed? Wil it assist an especially needy or underserved group?

With continually escalating land and development costs and diminishing housing starts, it makes sense for
communities to invest wisely in preserving the existing stock of affordable housing. The Residential
Rehabilitation Loan Program has proven to be an effective low-cost tool that enables low-income
homeowners, often elderly citizens on fixed incomes, to retain ownership of their home and maintain their
property in a safe and livable condition.

To reach this demographic group, brochures and emails describing the Residential Rehabilitation Loan
Program are disseminated through senior centers, social service agencies, lawyers for the elderly, senior
resource directories, mobile home and floating home site management offices, and public libraries.

Most low-income homeowners are unable to qualify for conventional property improvement loans or lines of
credit and therefore cannot perform the maintenance required to preserve their homes in good condition. By
assisting with repairs and upgrades to the homes of these low-income homeowners, the Rehab Loan
Program conserves existing affordable low-income housing throughout the county and allows people to
remain in their own homes as they age.

In addition, energy efficiency measures are implemented and installed to lower energy costs which can be
prohibitive for low-income homeowners.

C. Equal Opportunity: For alf projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking exfra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more wefcoming and comfortable fo the groups which are
feast likely to apply.)




. Tha Demographic group least likely to apply is that of persons of Hispanic or Latino origin who make up over
15% of Marin County’s population. About 47% of Hispanic adults in California own their own homes but do
not apply to the Residential Rehab Loan Program in Marin County in significant percentages. Outreach and
marketing through Hispanic agencies, churches, and businesses will continue to be implemented. In
addition, Marin Housing has instituted a “Language Assistance Program for Limited English Proficiency”
clients and has bilingual Spanish interpreters on staff, including the Homeownership Programs Specialist.

. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

Accessibility to the Rehabilitation Loan Program for applicants with physical disabilities is ensured by the
fact that all of the contact between staff and client takes place in the client’s home or over the telephone. In
addition, Marin Housing Authority's offices are fully accessible. The program also promotes accessibility for
homeowners and non-profit-sponsored group homes with special populations by including in the scope of
repairs any work required to make the home accessible to accommodate any physical disabilities or special
heeds.

. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
Whenever and wherever feasible, “green building” principles will be applied and implemented to assure the
highest possible energy efficiency of the dwelling and the use of methods and materials least disruptive to

the environment. Typical improvements include installation of high-efficiency windows and appliances,
insulation in walls, ceilings and floors, low-flow toilets and shower heads, and weather-stripping.

o Forfurther information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be maifed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

Ki\Cycle\2013 Cycle\Priority Setting Committes\Application Process-Subcommittes\Materials To Bring To Sept 24 2012 Pricrity Sefting Committee Meeting\CDBG Application Form With Suggested
Changes As Of Sept 13 2012.Doc
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The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. [fyou do not
collect or do not wish to share the demographic information requested, please check the appropriate box below, We
hope you will be able to participate in this pilot project. if you have compieted a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization:

Houomd & AWTHIRTY oF THe (ounlTr of WArd

—— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.}

Very low income people

25

Low income people

<

People above the low income limits

Percentages (%)

Clients Your
Organization
Serves

Clients for
this Project

Staff

Support

Professional
Staff

Board
2oc.

Advisory ,
Committees

Ethnic/Racial Demographics

Asian-American/Pacific
1 Tstdnder” T

30

“African-American/Black

/5

1)

Caucasian/White

§3

o,

Native American

T Mixed Heritage ..

Unknown/other

TOTAL %

Latino/Hispanic Origin

Of Latino/ Hispanic Origin IE) Z 12 [0 -
NOT of Latino/ Hispanic Origin g7 9y 5% 47 1/ i

TOTAL %

Age

0-5 vears old /&

6-17 23

18-24 13

25-59 43 42 1) (4D ZA 23
60 + 2 57 20 R ZF

TOTAL %

100%

100%

100%

Female

&7

b¥

49

27

Male

32

3L

60

4z

Disabled %

Involvement of Clients Your Organization Serves

On Governing Board %

On Advisory Committee %

st




MARIN COUNTY COMMUNITY DEVELOPMENT L 5 )
BLOCK GRANT (CDBG) PROPOSAL

2013-14

1. Project Name: Family Law Legal Services for Low Total Amount Requested: $30,600
income Marin Families 2.

t

Non-housing proposals must
3.  Project Sponsor: Family & Children’s Law Center specify the amount requested
from each planning area.
Contact Person: Shawna Hoch

Title: Administrative Coordinator ‘ For non-housing projects only: Funds
' Requested
Mailing Address: 30 North San Pedro Road, Suite 245 | Lower Ross Valiey Planning Area . $7,500
San Rafael, CA 94903 Novato Planning Area $7,500
Richardson Bay Planning Area $4,000

- | San Rafael Planning Area $7,500
Telephone: 415-492-9230 Ext. 214 Upper Ross Valley Planning Area $4,100
Fax: 415-479-2553 West Marin Planning Area $0
E-mail: shoch@faclc.org Website (optional): www.faclc.org

Ali future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice abouf our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirnative
marketing Iis implementing strategies to make your program more welcoming and cornfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state faws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.
30 North San Pedro Road, Suite 245, San Rafael, CA 94903

5. Project Description: .
Founded in 1985, FACLC is dedicated to helping low-income children and families in Marin County by
providing sliding scale family law legal services to the working poor. FACLC strives to provide access to
justice for low-income families and children who, due to financial constraints, would have no other means
for representation in the courts. The overwhelming complexity of the legal system is compounded when
financial barriers are present. Hit hardest by the recent downturn in our economy are low-income families —
especially children. During such times, financial pressures become unbearabie and the home environment
begins to or more precipitously unravel, causing their legal needs to skyrocket. Last year, FACLC served
over 1200 clients and the demand for such services only keeps growing. To serve more families and
children in these times of great need, we need your help and support. Our goal is to break down barriers to
aliow access for all to the justice system.

6. Total Project Cost: (Include all costs for this particular project regardless of source.) $287,000.00




7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how.you would spénd the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor's written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabifitation, describe your plans

to comply with federal fead paint regulations.

POSITION TOTAL COST CDBG COST COSTPAID BY OTHERS
Staff Attorney1.0 $70,000 $5.000 $65,000

Staff Attorney1.0 $50,000 $5,000 $45,000

Intake Specialist .1.0 $33,000 $10,000 $23,000

Legal Director 1.0 $89,000 $5,000 $84,000

Program Assistant 1.0 $48,600 $5,100 $43,500

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You  AreFunds  Date Funds Were When
Source Use Amount Applied Committed? Committed Available
MCF CORE $95,000 TMM2 Yes 10/1/12 Now
Special Event CORE $45,000 10113112 Yes 16/13M12 Now
County of Marin CCRE $20,000 8115112 Yes /4112 Now
Client Fees CORE $100,000 N/A Yes Ongoing " Now

9. Project Implementation:
Who wilf be responsible for implementing the project? How will it be implemented and what is the proposed schedule

for project implementation?

‘CDBG Funds will support the services of two Staff Attorneys, one Legal Director, one Program Assistant
and one Intake Specialist. The Legal Director will develop and implement an outreach program that will
provide increased awareness of the Family & Children’s Law Center and its services in the community.
The Legal Director will supervise the staff attorneys and oversee the day-to-day implementation of the legal
program. The Intake Specialist will screen all potential clients for eligibility identifying their fee rate and
schedule them for an appointment to meet with a staff attorney. The Staff Attorneys will implement the
legal program by meeting with an average of five clients per day and attending an average of three court
hearings per week. The Program Assistant will provide administrative support to the Staff Attorneys,
Executive Director and the legal program. Brochures and other informational materials will be distributed to
various additional agencies and made readily available to potential clients.

10. Need for the Project:

A. Need Group -
What groups or individuals will benefif from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income fimits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-ferm affardability.

Household | Income FACLC uses CDBG income guidelines and completes an income eligibility
Size Limit worksheet for each client. All Clients are required to provide written verification of
1 $62,200 income in the form of tax returns and pay stubs. The low income population is
2 71,050 one with particular needs as they are disenfranchised due to low income, minimal
3 79,950 resources and misinformation regarding the legal system. By providing low cost,
4 88,800 high quality legal services the Family and Children’s Law Center increases
g 132323 access to justice for a significant portion of the Marin County community.
7 110,150
8 117,250




B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group? -

The Family Law Legal Services for Low Income Marin County Families Project is critical to the well-being -

and functionality of the low income families in our community. Equal access to justice is a basic right that
should be afforded to all, regardless of income level. Without the services of the Family and Children’s
Law Center, low income individuals will be left to navigate a complex and confusing legal system on their
own, leaving them to fend for themselves to obtain domestic violence restraining orders, child custody and
support orders, and other court orders that ultimately provide security for at risk families. Most self
represented litigants do not have the resources or knowledge necessary to successfully represent
themselves in court. Many of the issues faced in family law courts can be volatile and have long standing
repercussions and implications that without legal representation can negatively impact families and children
for many years to come.

C. Equal Opportunity: For aff projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
markeling is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply.) ,

We have found that in many cases latino immigrants are reluctant to seek court intervention for family law
matters as they are concerned that any involvement in the legal system may bring their legal status into
question. We always share information about our organization including intake forms and brochures with
agencies that target their services to this population, and explain to them that in the family law courts, a
parties legal status is never brought into question.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?
Located across from the Civic Center and the Courts. Wheelchair accessible. Can arrange for
telephone/mail service. Can arrange for home visits when special circumstances apply. Can arrange for
sign language interpreters for hearing impaired clients.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698).
o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location,

o Applicatibns sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/mainfcomdev/FEDERAL/index.cfm.

o Don’t forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K\Cycle\2013 CyclelPricrity Setting Committee\Applicaticn Process-Subcommittee\Materials Fo Bring To Sept 24 2012 Priority Selting Committee MeetingiCDBG Application Form With Suggested
Chanaes As OF Sant 13 2012 Doedrov




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be abie to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months;

Name of Organization: Family & Children's Law Center

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

80%
Low income people Ao
People above the low income limits z ’f%
E A .l._
Percentages (%5) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves
Ethnic/Racial Demographics
Asian-American/Pacific 5% 5%
Islander
African-American/Black A AT
Caucasian/White R6% 863 100 66% 100%
Native American 12 17
Mixed Heritage 2 3o 3y
Unknown/other
TOTAL % 100% 100% 100% | 100% 100% 100%
Latino/Hispanic Origin
Of Latino/ Hispanic Qrigin 463% 46% 30Z
NOT of Lating/ Hispanic Origin 34F S4T 507 1007 100%
TOTAL % 100% 100% 100% 100% 100% 160%
Age
0-5 years old
6-17
18-24 Ry Q9
25-59 89% 89% 100%Z 100% 80%
60 + 37 3% 20%
TOTAL % 100% 100% 100% 100% 100% 106%
Gender
Female 653 65% 1003 100% 50%
Male s L
Total % *2% 100% %4009 100% 100% |  Rd% 100%
Disabled % 2% 29
Involvement of Clients Your Organization Serves
On Governing Board % 0
On Advisory Committee % )




MARIN COUNTY COMMUNITY DEVELOPMENT L S - ol

BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: High Risk Youth Mentoring Program 2. Total Amount Requested: $35,000
Non-housing proposals must
3. Project Sponsor: LIFT For Teens specify the amount requested

from each planning area.
Contact Person: Richard Waxman

Title: Executive Director For non-housing projects only: Funds
Requested

Mailing Address: Lower Ross Valley Planning Area $2,500

PO Box 6799 Novato Planning Area $12,500

San Rafael, CA 94903 Richardson Bay Planning Area $5,000

San Rafael Planning Area $12,500

Telephone: 415-507-1564 Ext. Upper Ross Valley Planning Area $2,500
Fax: 415-491-435§ West Marin Planning Area $0
E-mail: richardwaxman@lift-levantate.org Website (optional): www lift-levantate.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [J Please send by mail.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number.

Marin City: Manzanita Recreation Center, 630 Drake Ave., Sausalito, CA, 94966 and Martin Luther King Junior Academy,

200 Phillips Dr, Sausalito, CA 94965

San Rafael: Canai Alliance, 91 Larkspur St, San Rafael, CA 94901 Pickleweed Community Center 50 Canal St., San

Rafael, CA, 94901, Huckleberry Youth Programs, 361 Third Street, Suite G, San Rafael, CA 94901; County Community

School, 160 B North San Pedro Road, San Rafael, CA 94903; Davidson Middle School 280 Woodland Avenue, San

Rafael, CA 94901; San Rafaei High School 185 Mission Avenue San Rafael, CA 94901

Novato: Marin Oaks Continuation High School, 720 Diablo Ave. Novato, CA. 94947; Hamilton K-8 Schoo! 5530 Nave

Drive, Novato, CA 94949

5. Project Description:

“The children we serve often have trauma and chaos as a component in their young lives. Seeing them blossom under
the LIFT For Teens program has been nothing short of a miracle. | have witnessed a child who felt hopeless before
starting LIFT suddenly gain self-esteem and confidence upon entering the program while experiencing joy in the
process. " Cyndy Doherty, Executive Director, Marin Advocates For Children

LIFT’s High Risk Youth Program activities are designed and implemented for the most vulnerable youth in Marin. Qur
trained staff assist hard-to-reach youth in developing the critical coping skills that will enable them to succeed in school,
with peers, at home and in the community. By building trust with mentors, engaging youth in evidence-based practices
and providing meaningful hands-on activities, youth will benefit by building protective psychological assets that include:

* problem-solving * teamwork
+ conflict resolution * discipline
+ leadership * resiliency
+ responsibifity + respect

The purpose is to increase overall emotional, psychological, social and physical health. Carefully chosen, screened
and trained mentor/coaches with extensive experience with high-risk and at-risk youth provide guidance to youth so they
can develop positive social and life-skills. LIFT has a proven track record of recruiting and training community-based
staff, including those who are bi-lingual and culturally competent, to create trust and opportunities for improvement.

LIFT-Levantate is a local 501(c)(3) organization that successfully addresses underserved, hard to reach youth populations
most at-risk for, or engaged in recidivism, truancy, violence, substance abuse and risky sex. This project targets low-
income, at-risk and high-risk minority youth who lack access to resources and assets because they live in concentrated
pockets of poverty in Marin. These are the same youth who utilize a disproportionate amount of County Juvenite Justice,
Mental Heaith and Social Services resources. In response to the urgent need to help these youth develop coping skills,
reduce risky behaviors and increase their sense of self-worth, LIFT-Levantate and its partner organizations will provide a
range of services targeted specifically to the unique needs of this multi-cultural population.

LIFT has demonstrated its value by filling critical service gaps within challenged communities, waorking collaboratively with
other organizations and providing programs that are culturally responsive to community interests without duplicating




existing programs. As a program “without walls" (i.e. no barriers to participation) LIFT engages youth where they live,
learn, work and play with no cost to families.

The LIFT model incorporates Project-Based Learning and Collaborative Learning opportunities. Al LIFT programs
emphasize the importance of nutritious foods and active living for optimum mental and physical heaith. By helping youth
learn to discern healthy vs. unhealthy habits, they embark on a path to simple skill building and healthier habits. This
impacts favorably on their academic life. “Physical activity has a positive influence on memory, concentration and
classroom behavior and within the lower income students, fitter kids scored better than unfit kids” {According to the CA
Dept of Education and a meta-review of 850 studies compiled by Ratey and Hagerman, Harvard 2008).

LIFT partners with Marin County Juvenile Probation and Marin County Office of Education to serve their high-risk
students (students other programs have given up on) - by carefully matching and mentoring them through successful paid
internships, where they learn valuabte job-skills, increase self-esteem and explore career options.

LIFT staff works closely with faculty and administration at school sites to integrate LIFT programming within core
curriculum. We offer innovative and evidence-based programs for middle and high school youth who have experienced
severe emotional and physical rauma. Programs include, but are not limited to:

* Gardening, nutrition education and cooking classes

* Competitive and non-competitive physical activities

= Leadership and Life Skills classes

= Food Access/Food Justice/Food Distribution projects

» Compassion Projects in partnership with the Marin Humane Society

» Alternative Education Sports Mentoring League that utilizes sports and mentoring to create healthy,
productive young men and young women by building seif-esteem, resiliency, coping skills, collaboration
and positive teamwork opportunities.

» Community service and academic credit recovery opportunities promoted through LIFT's recruitment,
training and mentoring of teens as Peer Educators, volunteers and interns.

* LIFT's Coping Skills workshops with families to reach vulnerable teens and their parent(s)/caregivers to
help them navigate the often difficult and severe stress that many teens and families experience.

6. Total Project Cost: (Include alf costs for this particular project regardless of source.)
$80,000 per year

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as

accurate and comprehensive as possible. For example salaries, administrative expenses, etc.

Staff salaries $27,500
Administrative expenses $ 5,000
Youth stipends 2.500
TOTAL $35,000

8. Other Sources of Funds for this Project: Inciude amount, source, use, status, and fiming of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?
Date You  Are Funds Date Funds Were When

Source Use Amount  Applied Committed Committed Available
Marin Charitable Vulnerable $5,000 June 2012  Confirmed Jan 2013

Teens by Dec

2012

Juvenile County $27,500 June 2012 Yes August 2012 Currently
Probation Marin Community
Co. Office of School
Education program
Marin Advocates Foster & court  $2,700 January Yes June 2012 Currently
for Youth protected teens 2012
Supervisor Katie Alternative October Yes December 2012 January
Rice Education $10,000 2012 2013

Sports

Mentoring

Program




¢. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
Our comprehensive continuum of youth-focused services are led by trained LIFT staff at Alternative Education middle and
high scheols and recreation centers and youth centers in challenged communities. Most of the programs are ongoing, or
recently launched and this funding will allow us to meet the requests we receive to continue and expand services.

10. Need for the Project:

A. Need Group What groups or individuals will benefit from the project? What income level will you serve? How will you
document eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes
at or below the CDBG income limits. The current upper income limits for COBG beneficiaries are shown in the table
below.

Household Income | The youth coping skills programming will serve a minimum of 280 vuinerable youth from Marin
Size Limit County Office of Education Aiternative Education and Continuation high schools, court-

1 $62,200 | protected and transition age youth, probation, drug-court and public housing youth. Many of

2 71,050 | these youth have acute and chronic social or behavioral difficulties, are truant, in juvenile

q 78,050 | lustice or foster care systems, have been expelled, have substance or alcohol use issues, are
4 8,800 pregnant or teen parents, homeless youth, or are students who need to support themseives,
5 95 950 Almost all qualify for free or reduced lunch.

6 103,050 . - . o

% 7710.150 The overwhelming majority of these students come from families gt, or below, 200% of the

8 117‘250 Federal Poverty Level. Many of these students are food and housing insecure.

B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

LIFT’s project will be the sole provider for a number of these vital youth activities for the highest-risk teens in our midst.
These are the teens that utilize the highest amount of our Juvenile Probation, County Mental Health and Alternative
Education resources.

Great disparities in wealth and heaith exist here, Highlighted in the recent Marin Community Foundation demographic
report, the disparities the youth we serve face are profound: Marin's African-American teens are 5 times more likely to
drop out of high school than are their white peers and Latino teens are 4 times more likely to drop out. Many of these
students already face disproportionate vuinerability to physical risks (childhood obesity, type 2 diabetes, substance and
alcohol abuse, smoking), educational/economic disadvantage (truancy, failure to graduate, early pregnancy, limited
employment prospects), social and behavioral problems (disengagement, acting out, anger and aggression), and mental
illness (depression, anxiety, and suicide). The vuinerability of this population in terms of mentai health is weil-documented
as one out of five Latino high school girls, nationwide, has seriously considered suicide during the past 12 months and our
local schools are reporting similar occurrences. These youth often come to LIFT anxious and depressed. Some manifest
cutting while others have attempted or considered suicide. Most are truant and participating in risky sex and substance
abuse when they enter our program. Through participation in our programs, they show significant strides in building seif-
esteem, resiliency, academic engagement and the reduction of risky behaviors.

Targeted, measurable outcomes in our direct service at-risk and high-risk youth programs include:

* Increase in attendance and engagement in school * Increased consumption of fruits and vegetables
* Decrease in truancy * Increased consumption of water

*» Decrease in recidivism for high-risk youth * Decreased consumption of sugary beverages

* Increase in self-esteem * Increase in physical activity, especially outdoors
* Decrease in alcohol/substance abuse * Decrease in sedentary activity

C. Equal Opportunity: For alf projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program fo those groups. One aspect of affirmalive
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply.)

LIFT typically targets low-income Latino and African-American youth facing steeper challenges than their peers and has

little participation from Asian and Caucasian populations. Qur outreach materials have traditionally been provided in

English and Spanish and now wilf be available in Vietnamese where appropriate. We will work with the Asian Advocacy

Project for outreach to members of the Asian community and we are working to reach Caucasian youth and their families

through school and community presentations and social marketing campaigns about our programs.

If this project involves housing, how will it affirmatively further fair housing? N/A
If this project involves construction, discuss your plans for recruiting women- and minority-owned firms fo bid on the

Aaririm Al Ay imlmmnn sk AF bin e land  RITA




D. Accessibility: What steps are you taking to make this project (and your overalf program) accessible to people with
physical and other disabilities?

Since we go into the community to provide services, we utilize facilities that are accessible to people with disabilities. We
also tailor our activities to the individual, so it is not uncommon to start working with someone at their comfort level and
abilities for physical, emotional or cognitive skill building activities.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate "green building” principles?
N/A
DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

KACycle12013 Cycle\Priority Seting Committee\Application Process-Subcommittee\Materials To Bring To Sept 24 2012 Prioiity Setting Commitiee Meating\CDBG Application Form With Suggested
Changes As Of Sept 13 2012.Dociroy




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin,

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within
the last 12 months.

Name of Organization: Ly 1= FCN‘ Yeewn s

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves % | (Please use the federal income guidelines on the reverse of this page.)
Very low income people Yo%

Low income people O b

People above the low income limits (e

Percentages (%) Clients Your Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics O

Asian-American/Pacific

Islander 3 5 O @ o s

African-American/Black TS p-lad 5o 50 o /0

Caucasian/White 5 ) Y s Y 5/' /00 KE

Native American c &) (o o 61 6]

Mixed Heritage 5 S - 5 e &

Unknown/other s S o o] e 0

TOTAL % 100% 100% 100% 100% 106% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin

NOT of Latino/ Hispanic Origin ‘-{,(D ‘{; 5' 0 'Tf 60
TOTAL % 100% 100% 100% 100% 100% 100%
Age
0-5 years old 2O (@) ™ e <) ‘)
6-17 45 25 A& o 0 o)
18-24 o) S A 1.5 5 Ry
25-59 ékO & 9;;’ XS 9.5 ‘?J'
60 + (@) CD O
TOTAL % 100% 100% 100% 100% 100% 100%
Gender
Female
Male ‘-[ S S'D 50

Invelvement of Clients Your Qrganization Serves
On Governing Board % ™
On Advisory Committee % S




MARIN COUNTY COMMUNITY DEVELOPMENT L5 ’3
BLOCK GRANT (CDBG) PROPOSAL
201314

1.  Project Name: Brain Injury Network of the Bay Area Total Amount Requested: $ 30,000
Therapeutic Day Program and Other Services 2,
Non-housing proposals must
3. Project Sponsor: Brain Injury Network of the Bay Area specify the amount requested
(aka Marin Brain Injury Network) from each planning area.
Contact Person: Patricia Gill

Title: Executive Director For non-housing projects only: Funds
' Requested
Mailing Address: 1132 Magnolia Avenue Lower Ross Valley Planning Area $6,500
Larkspur, CA 94939 Novato Planning Area $3,600

Richardson Bay Planning Area $1,500

San Rafael Planning Area $10,500
Telephone: 415-461-6771 Ext. 101 Upper Ross Valley Planning Area $6,500
Fax: 415-461-8406 West Marin Planning Area $1,500
E-mail: patricia@binba.org Website (optional): www.binba.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [0 Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least fikely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more weicoming and comfortable to the groups which are
least fikely to apply. The goals of affirmative marketing are fo enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-refated
transactions, based on race, color, national origin, religion, sex, familial status {including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was

constructed and the Assessor’s Parcel Number.
1132 Magnolia Avenue, Larkspur, CA 94939

5. Project Description:
Brain Injury Network of the Bay Area (BINBA) is the only rehabilitative non-profit center in Marin County offering an
array of services to survivors of an acquired brain injury (ABI). The services are designed to meet the short and long-
term therapeutic needs for community members who have experienced an ABI from a stroke, accident, virus, tumor,
loss of oxygen, and other causes. Additionally, the center provides services to family members and professionals in
the community who seek support, education, and referrals. The programs exist to help ABI survivors achieve greater
independence, participate more fully in their communities, improve cognitive abilities, increase self-esteem, and to
provide a safe place to come and be with others who understand how dramatically life changes after a brain injury.

To achieve these objectives, the programs provide education, training, therapeutic intervention and skilt building
curriculum in cognitive, social, behavioral, psychological and pre-vocational assistance. The center offers a
therapeutic day program, resource referral service and guide book, support groups, assessments and counseling,
occupational therapy sessions, therapeutic computerized program (formerly at College of Marin), concussion
education in the schools, baseline testing and hosts a concussion specific website. Family members receive training,
support, counseling, resource referral assistance, and respite time to assist in coping with the challenges of caring for
a loved one with ABI. Additionally, we are an intern host site for future professionals to training in the fields of
psychology and occupational therapy.




6.

10.

Total Project Cost: {/nclude all costs for this particular project regardless of source.)

With the addition of new services implemented this past year, the annual budget to operate and offer the services
provided is $410,000.

Project Budget for CDBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’'s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project inciudes residential rehabifitation, describe your plans to comply with
federal lead paint regulations.

The CDBG funds are respectfully being requested to support the current salary of the part-time Director of Programs,
Maggie Pesta, OTR/L. Ms. Pesta, an Occupational Therapist, is new to the position, replacing Patricia Gill who has
been the acting Program Director/Executive Director for over four years. Ms. Gill is currently in the full-time position of
Executive Director.

The salary for Ms. Pesta, who is responsible for the design and implementation of all services offered at the center, is
$50,000 annually. All funds received from CDBG will be applied to this position - a crucial role in the center’s ability to
provide services to the community.

Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Fee for Service Treatment 83,500 Ongoing Yes Ongoing monthly  Ongoing
fee’s
Other Treatment/ 120,000 Variable Variable Yes = $55 Varies
Foundations Operating Waiting=$35
Will apply
for=$30
Other Fundraising Treatment/ 180,000  Ongoing No NA NA
(events,individual Operating Fundraising
donors)

Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Patricia Gill, Executive Director, in collaboration with the Board of Directors, is responsible for the successful operation
of BINBA and all services offered at the center. Maggie Pesta, OTRI/L, is the Director of Programs, and in
collaboration with Ms. Gill, is responsible for successful design and implementation of all services provided to the
community at the center. The professional team collaborates with several clinical professionals on the Board of
Directors and with Susan Moran, Psy.D, a neuropsychologist who specializes in providing treatment to people living
with an acquired brain injury. Currently, eight services are offered at the center throughout the week, including a
structured therapeutic day program (25 hrs), educational classes (22 hrs), support groups (3 hrs), individual
assessment and consultations (10 hrs), and resource referral assistance (8 hrs).

The programs and services provide therapy, education, and training that supports many survivors to continue to live in
the community while also teaching participants to find solutions and coping strategies to facilitate increased
opportunities for success. Improving social, cognitive, and behavioral skills are included in the curriculum of all
classes offered.

Need for the Project:

Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
befow the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordabifity.




Household income The groups served are survivors of acquired brain injury and their families/caregivers. The
Size Limit majority of the survivors served, 62% last year, fall into the low/very low/extremely low
1 $62,200 categories for income level. Over 50% of who we serve receive SSDI. All services here
2 71,050 are offered free of charge or on a sliding-scale, turning nobody away due to financial ability.
3 79 950 Most participants of the services pay a low-mid level fee on the scale. The center does not
4 88:800 receive insurance reimbursement nor does it receive 3 party reimbursements due to the
5 55,950 nature of the services, offered long-term and clients are in the post-acute medical phase of
6 103050 the rehabllltathn.process. Thoge we serve are no longer ei:gtblle for.therapeutic treatment
7 110' 150 covered by thenj insurance carrier, resulting in decreasgd fungtlona] improvements and
3 . 17' 550 decreased quality of life. BINBA offers a place for continued improvement and increased
! quality of life at affordable rates. Income levels are gathered upon initial call and during
intake meetings.

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

Brain Injury Network of the Bay Area (BINBA) is the only non-medical therapeutic service center in Marin {and
Sonoma) County offering an array of long-term pregrams specifically designed for survivors of acquired brain injury.
Research demonstrates the existence of neuroplasticity and our brain's ability to continue to heal itself for the rest of
our lives, providing a person remains actively engaged in learning new information and skills. Current research directly
supports the foundation of BINBA's programs and services — long-term attendance to groups and classes that provide
stimulation, education, and therapy — to keep the brain active, engaged, and healing.

Ongoing, dedicated public funding for community services for civilian ABI survivors and their families is lacking in the
community, and as a result, BINBA has become crucial to help individuals cope with the long-term disabilities that
accompany a life with brain injury. In addition, cognitive, psychological, and access to community resources are
interventions offered that provide great benefit to BINBA's clients. So many of those we serve report feeling less alone
in the world and express benefit from having a place to go where they know they will be accepted without judgment
and will not be turned away due to low income levels. For many whose ahility to work and communicate has been
compromised, it is critical they have a safe place to come and focus on rehabilitation. Attending these programs
supports survivors to cope with issues and behaviors that are side-effects of their brain injury and allows them to be
more successful in their rehabilitative community efforts. In addition, this center provides education about brain injury
fo interns, volunteers, and community members, increasing the understanding of the needs to future professionals in
the community.

This year, a few new services will be launched, including a concussion education website and program to support
safety of our youth in sports and in our schools; a resource information and directory guide that will be printed and
accessible online to all community members, hospitals, and professionals; an occupational therapy lead independent
activities of daily living class for survivors in our community; and speech therapy classes specifically for stroke
survivors (Marin County has a high incidence of strokes). This past year BINBA served over 300 survivors and
caregivers, 55 agencies and professionals, and 18 interns in the current services offered.

C. Equal Oppeortunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps to market the program to those groups. One aspect of affirmaltive marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to

apply.)

Survivors and their families who speak English as a 2™ language and who have immigrated from other cultures, stroke
survivors (who are not aware that we provide stroke services), and brain injury survivors who lack insight and
awareness of their injury (fermed ‘anosognosia’) are groups we have identified as least likely to apply for service at
BINBA. To reach these community members, and to provide a comfortable environment for these groups, we are:
+ Completing the resource and information directory that will be handed out to families at the hospital, providing
information and guidance about ABi — what to expect, services to seek in the community, and more.
¢ Working in collaboration with other community organizations, including the Marin Community Clinics,
Buckelew Center, Marin General Hospital, and others who provide service te the demographic groups we
hope to engage
+ Coordinating a concussion education program for all Marin County schools, reaching families and children of
all income levels and ethnic backgrounds fo learn ways to keep their brain safe
« Meeting with other organizations and marketing to the community on a larger scale to raise awareness of
BINBA's existence and the array of services provided
+ Offering to coordinate intake and other services in other languages as needed by hiring and consulting with
interpreters
+ Adding siroke specific classes, including a speech therapy class facilitated by a speech therapist

If this project involves housing, how will it affirmatively further fair housing? NA




If this project involves construction, discuss your plans for recruiting women- and minorify-owned firms fo bid on the
design and development of this project. NA

. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

To make our programs more accessible, we have increased awareness of BINBA in the community through outreach,
direct marketing, and provision of services that will reach into the community (see above). Each year, this approach
has been successful resulting in the provision of more services fo more community members! All survivors who
attend the programs are disabled due to the long-term side effects that result from ABI. The center is highly
accessible for all disability levels, with all services offered at our handicap accessible building with easy bus
transportation service.

. Green Building: For new construction or rehabilitation, what will you do fo incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6688).

o The current year's applicaticn form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our

new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

¢ This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer ali questions in sequence.
If you'd like to download this form as a Microsoft Word attachment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/Index.cfm.

o Don't forget to fill out the Organization Profile form.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K\Cycle\2013 Cycle\Priority Setting Commitiee\Application Process-Subcommities\Materials To Bring To Sept 24 2012 Priority Setting Committes Meating\CDBG Application Foerm With Suggested
Changes As Of Sept 13 2012.Daclroy
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Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization's likelihood to receive a CDBG grant. [f you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization:

—— My organization does not gather demographic data.

— My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

Very low income people

Low income people

Please use the federai income guidelines on the reverse of this page.)

People above the low income limits

5%Wo

Percentages {%)

Clients Your
Organization
Serves

Clients for

| this Project

%y 430
fq9°/o
Support Prefessional
Staff Staff

we do ok poitect U

Board

Advisory
Committee

his invo. 8

o8 ‘-WSQ

Ethnic/Racial Demographics

e

Asian-American/Pacific
Islander

8%

goufs

African-American/Black

Qo

Caucasian/White qqf)]o

Native American § %o

Mixed Heritage o

Unknown/other

TOTAL % —100% | 100% 100% | 100% | 100% | _  100%
Latino/Hispanc Orgin

Of Latino/ Hispanic Origin 200

NOT of Latino/ Hispanic Origin O k| 0/9

TOTAL % _

100%

100% |

100%

~100%

100% |

100%

Age

0-5 years old L

6-17

18-24 6°]0

25-59 (0%

60 + 00O

TOTAL % 100% 100% 100% Dok | ot L too
Gender ,

Female i O

Male t{o%

Total%,

100%

100%

100%

100%

100%

Disabled %

L aBl 000 CONAVWAS (0 S0 oue WIe A Aiham ity
Involvement of Clients Your Organization Serves -/ v ) ! )]
On Governing Board % [0%0
On Advisory Committee % )5</D




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

201314
1. Project Name: San Francisco and Marin Food Banks 2. Total Amount Requested: $50,000
Non-housing proposals must
3. Project Sponsor: specify the amount requested

from each planning area.
Contact Person: Gina Salerno

Title: Grants Manager For non-housing projects only: ' Funds
Requested
Mailing Address: 75 Digital Drive Lower Ross Valley Planning Area $ 6,979
Novato, CA 94849 Novato Planning Area $ 10,123
Richardson Bay Planning Area $ 9,500
, _ San Rafael Planning Area $ 16,448
Telephone: (415) 282-1900 Ext. 297 Upper Ross Valley Planning Area $ 6,950
Fax: (415)282-1909 West Marin Planning Area $0
E-mail: grants@sffb.org Website (optional): www.marinfoodbank.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [3 Please send by mail,

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number.

The Food Bank’s Marin County warehouse is located at 75 Digital Drive, Novato, CA 94949. From this location we service

all of Marin County.

5. Project Description:

The merger of the San Francisco and Marin Food Banks has enabled us to expand food assistance services for residents
of Marin County by a remarkable margin. We currently operate 36 weekly pantry sites in Marin. In the past year we have
strengthened the food assistance network in Marin by opening 4 new weekly pantry sites; 1 Senior Brown Bag and 3
Neighborhood Grocery Network pantries. (2 in the Hamilton -neighborhood of Novato and 1 each in Marin City and
Tomales) and increased distribution frequency at existing pantry sites from monthly to weekly. This year we will provide 5.6
million pounds of food in Marin County—more than double the amount that the Marin Food Bank was distributing at the
start of the recession. In addition to increasing the overall pounds of food we disperse in Marin, we have been able to
dramatically increase the quality and variety of product distributed to low-income Marin residents, adding significant
inventory from fresh rescue (grocery store pickups of meat and perishables-up 250%), food drives {canned goods), and
greater availability of fresh produce. As a result of these efforts, more than half of all the food we distribute in Marin now
consists of fresh fruits and vegetables. While we have significantly increased our service delivery in response to the
heightened need though, philanthropic support in Marin has not similarly kept pace with our expansions. In fact, last year
there was a gap of more than one half million dollars between funds raised for Marin and Marin Food Bank expenses. We
need increased support from funders in Marin County to ensure that we are able to maintain our services.

We are requesting funding to cover the acquisition and distribution costs of approximately 460,000 pounds of fresh
preduce and other nutrifious kitchen staples.

6. Total Project Cost: (Include all costs for this particular profect regardless of source.)

Qur total organization budget for the San Francisco and Marin Food Banks is $18,5‘04,618 for the fiscal year 2012-2013.
The total cost of our operations in Marin County is $3,000,261 for this fiscal year.

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable, If your project includes residential rehabifitation, describe your plans to comply with
federal lead paint regulations.

Food Acquisition and Distribution costs for 460,000 pounds of food: $50,000

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?
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Below is a summary of committed funding for our Marin Food Distributions only.
Date You Are Funds  Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Individual Support General $20,230 nfa yes various FY 12-13
Foundations General $304,000 various yes various FY 12-13
Corporations General $23,250 various yes various FY 12-13

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule |
for project implementation? |
Sean Brooks, Director of Programs, will be responsible for implementing and overseeing our food distribution programs in |
Marin County. All of our food distribution programs are ongoing. We currently have two FTE Programs staff at the Marin
Food Bank office in Novato who work directly with our more than 75 pantries and agency partners in Marin.

10. Need for the Project:

What groups or individuals will benefit from the project? What income leve! will you serve? How will you document
eligibifity? CDBG recipients are required to provide documentation that the majority of the users have incomes at or

|
A. Need Group J‘
|

below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the fable below. :

Applicants for housing funds must describe how the project will ensure long-term affordability.
Household Income The Food Bank serves as the central hub of food assistance in Marin County and works with

Size Limit more than 75 community agency partners and pantries to provide food to those in need. All
1 '$62,200 individuals that receive food from the Food Bank or our partners are low-income or very low-
2 71,050 income. We currently serve more than 3,100 low-income households each week through our
3 79,950 network of 30 pantries in Marin.
4 88,800 , . ) , , ) )
5 95,950 Since the beginning of the recession the need for food assistance in Marln has increased by
6 103.050 49%. Now, more than 21% of Marin residents—51 ,247_ individuals—live at or below 18.5% of
7 v 10’ 150 the federai poverty level (or $42,64g annually for a family of 4, less than half of_CDBG limits).
3 y 17’250 Qur pantries are located in areas with the highest rate of poverty, schools serving a large

’ number of children receiving free and reduced lunch and low income senior housing sites.

In keeping with our goal of making food accessible, culturally-appropriate, and available in a dignified manner, the Food
Bank does not collect specific demographic information related to such aftributes as income level, housing status, etc. The
majority of our pantries and programs however, operate out of affordable housing complexes, schools with high poverty
rates, and community and social service centers serving primarily low-income populations.

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

Qur programs provide food—the most basic of all human needs—to those who are most af risk of going hungry. Over the
last four years of the recession, the Food Bank has greatly expanded our services to reach the unmet need for food
assistance in Marin. Low-income Marin residents continue to turn to the Food Bank and our partner agencies for food
assistance in increasing numbers. We have worked to reach out to those groups that have been underserved in Marin
previously: including those in rural west Marin, the low-income immigrant population, and residents in public housing in
Marin City. We have also greatly increased our food distribution in order to serve all those families and individuals who
have been forced to reach out for food assistance for the first time due to a loss of income. Ensuring that communities are
able to provide panties at convenient locations and times for the working poor require warehouse staff to carefully juggle
the needs of stores offering fresh rescue resources, community needs, and the challenges of serving remote communities
in Marin County.

C. Eaual Opportunity: For alf projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking exfra steps fo market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply.)

We have focused our food distribution efforts on low-income groups that are often marginalized or isolated geographically.

In areas such as the Canal District, where low-income residents are sometimes reluctant to reach out for assistance due

to language barriers and immigration concerns, we collaborate with agencies embedded in the community such as Canal

Alliance, Canal Welcome Center and Bahia Vista Elementary School. Our Programs staff works closely with these

partners to strengthen the community’s awareness of our food assistance programs and to ensure that more low-income

clients feel comfortable accessing our services. We have recently opened a number of new pantries designed to meet the
SAGRANTS\Grant Applications\CDBG\12-132¢13-2014 CDBG Application.Doc/gs




need of those in the community who were previously being underserved: a new Brown Bag Pantry for seniors at the Villas
at Hamilton in Novato; Cornerstone Baptist Church Pantry is open to the public to better meet the growing need in Marin
City; Holy Innocents Episcopal Church in Corte Madera is open to the public in an area of Marin County that is often
underserved; and North Bay Children’s Center in the Hamilton area of Novato serves the public in this high need
community.

We have also recently expanded our senior Brown Bag pantry programming in Marin, replacing monthly/semi-monthly
distributions with weekly pantries and opening them to more residents at many low-income senior housing sites. These
pantries are currently operating at Bennett House, MacKey Terrace, Maria Freitas Senior Housing, Martinelli House,
Parnow Friendship House, Pilgrim Park Apartments, and the Villas at Hamilton, We also have public bi-monthly farmers’
market style senior pantries at Margaret Todd Senior Center, Marguerite Johnson Senior Center, and the Salvation Army.

D. Accessibility, What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

We provide food for many low-income individuals who have disabilities. All of our sites are accessible to those with

disabilities. We have certain programs such as our Home Delivered Groceries program that provide food directly to those

who have mobility challenges and are unable to pick up food at pantries or other partner sites. We strive to make our

services available to all low-income individuals and families in need.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate "green building” principles?
NIA

o For further information, please call Roy Bateman (473-6698).

The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location. _

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for severat questions, please answer all questlons in sequence.
If you'dilike to download this form as a Microsoft Word attachiment, visit
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

o}

DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applicaiions.
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Organization Profile - 2012-2013 Data Collection Pilot

The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011

Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: San Francisco and Marin Food Bank

___ My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

100%

Low income people

People above the low income limits

Latino/Hispanic Oigin

Percentages {%) Clients Your Clients for Support Professional | Board Advisory
Org Serves this Project Staff Staff Committee
Ethnic/Racial Demographics
ﬁ:i;a::i-;merlcan /Pacific 42% 304 20% 8% 6%
African-American/Black 18% 3% 12% 8% 0%
Caucasian/White 15% 22% 42% 75% 94%
Native American 1% 0% 6% 0% 0%
Mixed Heritage 0% 0% 0% 0% 0%
Unknown/other 24% 72% 20% 8% 0%
TOTAL % 100% 100% 100% 100% 100%

100%

OF Latino/ Hispanic Origin 18% 41% 23% 12% 0%
NOT of Latine/ Hispanic Origin 82% 59% 77% 88% 0%
TOTAL % 100% 100% 100% 100% 100%

TOTAL %

Gender

___100%

Age

0-5 years old 4% 4% 0% 0% 0%

6-17 26% 26% 0% 0% 0%

18-24 6% 6% 2% 0% 0%

25-59 34% 34% 90% 86% 77%

60 + 30% 30% 8% 14% 23%
100% 100% 100% 100%

100% |

Disabled %

100%

Female 55% 55% 27% 61% 23%
Male 450 45% 73% 39% 77%
Total % 100% 100% 100%

100% |

Involvement of Clients Your Qrganization Serves

On Governing Board %

On Advisory Committee %
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[.3-5

MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1.  Project Name: Scholarship Assistance Fund 2, Total Amount Requested: $50,000
Non-housing proposals must
3. Project Sponsor: Senior Access specify the amount requested

from each planning area.
Contact Person: Cris Chater

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: Lower Ross Valley Planning Area $7,000
70 Skyview Terrace, Bldg B Novato Planning Area $12,000
San Rafael, CA 94903 Richardson Bay Planning Area $7,000
San Rafael Planning Area $19,000
Telephone: 415-491-2500 Ext. 11 Upper Ross Valley Planning Area $5,000
Fax: 415-491-2503 West Marin Planning Area $0
E-mail: cchater@senioraccess.org Website (optional):www.senioraccess.org

Ali future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps fo market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
fransactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

Senior Access

The Wilfred George Adult Day Center

70 Skyview Terrace, Bldg B

San Rafael, CA 94903

5. Project Description: The Senior Access Scholarship Fund provides financial assistance to Marin County’s low,
vety low and extremely low income residents who have dementia and/or related chronic conditions for attendance
at Senior Access” Adult Day Program (ADP). Senior Access (SA) offers the more than 6,000 Marin residents with
dementia an affordable alternative to in-home or nursing home cate. The agency’s services meet critical needs for a
latge population of caregivers and older adults who would othetwise not be setved. With an annual budget of
$790,000, Senior Access maintains a staff of 13 and an active volunteer and University intetn program. SA operates
a program in San Rafael and St. Stephen’s Episcopal Church in Southetn Marin.

ADP participants enjoy current events, expressive arts, concetts, trivia, word games and exercise as well as healthy
snacks and lunch. Services include intake screening and assessment; development of an individual plan of care; and
assistance with toileting, ambulating, transferting and eating. While the ADP is in session, family caregivers enjoy




time off from the demands of 24-hour care and have the option of taking advantage of information and referrals
from the resoutce center and sharing personal experiences at the monthly support group. Senior Access also
provides free educational wotkshops.

Research studies indicate that ADPs reduce emergency room and hospital visits and premature placement in skilled
nursing facilities. In addition, a Senior Access caregiver impact survey demonstrated that 100% of respondents
agteed that their quality of life and their loved one’s quality of life improved because of the program.

SA’s service area includes all of Marin County. In 2011-12, the Senior Access Scholarship Fund subsidized 1,207
days of care and 6,035 houts of categiver respite. The average $45 scholatship reduced the $95 daily fee to $50 per
day for low-income patticipants. Though the numbers vary, the Scholarship Fund supported an average of 100 days
of care for each month. In addition, the agency hosted 12 Categiver Support Groups, and 8 Caregiver Educational
Workshops. Please refer to Attachment A for chatts of the anticipated impact and expenditure of the total 2013-
2014 Scholarship Fund as well as the pottion requested of CDBG funds.

6. Total Project Cost: (/nciude all costs for this particular project regardless of source.)
The total projected cost of the 2013-2014 Scholarship Fund is $70,000. Based on 2011-2012 Club statistics, 44%

of total participants are low income; of this group of low-income participants, 61% are extremely low-income.
The need for scholatships continues to grow.

Of the monthly scholarship disttibution, $1000 is anticipated to suppott low income; $2000 to support very low
income and $3000 to support extremely low income participants. Please refer to the Jirst chart in Attachment A
for a detailed allocation by Planning Area of the anticipated impact and expenditure of the total 2013-2014
Senior Access Scholarship Fund. Please note: The 2011-12 Scholarship Fund Budget reflects the cost of
direct subsidies toward attending Senior Access and not administration of the program. Below is the
allocation by Planning Area of the Annual Project Budget for the Seniot Access Scholarship Fund:

ANNUAL Budget for the Senior Access Scholarship Fund

Very Extremely
Planning Area Low Income Low Income Low Income Annual TOTAL
Lower Ross $1,500 $3,000 $4,500 $9,000
Novato $3,000 $6,000 $9,000 $18,000
Richardson Bay $1,500 $3,000 $4,500 $9,000
San Rafael $3,000 $6,000 $16,000 $25,000
Upper Ross $1,500 $3,000 $4,500 $9,000
West Marin $0 $0 $0 30
TOTAL $11,500 $23,000 $35,500 $70,000

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fess, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regufations.

The $50,000 request for CDBG Funds comprises 71% of the total $70,000 budget for the 2013-14 Scholarship

Fund. It is expected that $4,167 of CDBG Funds will be used monthly, with $2,417 supporting Extremely Low

Income, $1,190 supporting Very Low Income and $560 suppotting Low Income participants per month. Please

refer to the second chart in Attachment A for a detailed allocation by Planning Area of the anticipated impact and

expenditure of the CDBG request by onzh. Below is the allocation by Planning Area of the Annual Project Budget

for CDBG Funds:




ANNUAL Budget for CDBG Funds

Very Extremely
Planning Area Low Income Low Income Low Income Annual TOTAL
Lower Ross $960 $2,040 $4,000 $7,000
Novato $1,920 $4,080 $6,000 $12,000
Richardson Bay $960 $2,040 $4,000 $7,000
San Rafael $1,920 $4,080 $13,000 $19,000
Upper Ross $960 $2,040 $2,000 $5,000
West Marin $0 %0 30 0
TOTAL $6,720 $14,280 $29,000 $50,000

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You  Are Funds Date Committed When
Source Use Amount Applied Committed? Available
Supervisor Judy Schirshp $1,000 912012 Yes TBD TBD
Arnold
Outdoor Art Club  Schirshp $5,000 8/2012 No TBD TBD
Individual Donors  Schirshp $10,0060  All year Yes All year As available
TOTAL Schirshp $16,000  Varied Varied Varied Varied

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
The Senior Access Scholarship Fund is administered by the Program Director. The Scholarship Committee and the
Executive Director manage and evaluate the fund. The Scholarship Committee is comprised of the Executive,
Program and Finance Directors. The Scholarship Committee determines annual scholarship award amounts and
distribution limits per client; tracks the balance of the Fund throughout the fiscal year; is responsible for maintaining
Scholarship Fund policy and procedure manuals; and conducts annual financial reevaluations for all scholarship
recipients. The Program Director is responsible for determining scholarship eligibility via financial documents
provided by families. The Finance Director retains all confidential financial docutnents and ovetsees distribution of
scholarship funds. The Executive Director is responsible for securing matching funds for the program.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation thaf the majorily of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household | Income | The Scholatship Assistance Fund benefits low-income adults with Alzheimer’s disease,
Size Limit dementia or othet chronic health conditions who are dependent on a family member for

$62,200 | their care. One-hundsed percent of project beneficiaries have incomes below the CDBG

;;’ggg Low-Income limits; however, the majority does not qualify for Medi-Cal. In 2011-12,
’ 61% of recipients were Extremely Low Income; 25% were Very Low Income; and 13%

88,600

95050 | Wete Low Income. The average age of our scholarship recipients is 85 years-old; 69% ate

103,050 female; 31 % are male. Of the 2011-2012 of scholarship recipients: 48% live in San

~N[(Cy | Ww N =

110,150 | Rafael; 20% live in Novato; 4% live in Upper Ross Valley,8% in Lower Ross Valley, 20%




8 117,250 | in Richardson Bay Area, and none live in West Marin.

Scholarship eligibility is determined fot clients whose previous year’s IRS Tax Form 1040
demonstrates their household income falls below HUD’s San Francisco Standard upper
income limits. Scholarships ate awarded in incremental levels based on HUD’s three
income level categories: low, very low and extremely low (see chatt below).

2012-2013’s award amounts:

Low Income: $20 scholarship (Charged $75 of the $95 daily fee for setvice)
Very Low Income:  $35 scholarship (Charged $60 of the $95 daily fee for setvice)
Extremely Low Income:  $50 scholarship (Charged $45 of the $95 daily fee for service)

The Scholarship Fund is projected to fulfill the needs of Marin’s large community of
older adults living with dementia by providing 300 days of care and 1,500 hours of
caregiver respite per month, totaling 3,600 days and 18,000 hours annually.

B. Project Rationale: Why is this project needed? Will jt assist an especially needy or underserved group?

Marin’s growing aging population is well documented in the Marin County Health and Human Services S, srategic Plan
Data Foeus Report (2004-2014). Matin’s older adult population accounts for a third of the total population, totaling
over 75,900 people. The largest proportional inctease is in persons age 85+, of whom nearly 50% live with
dementia. It is estimated that mote than 6,000 people in Matin cutrently live with dementia (Alzheimer’s
Association, Notth Bay Chapter).

Alzheimer’s disease (AD) and dementia ate dreaded diseases associated with aging, engendering fear and anxiety,
resulting in prejudice, disctimination and social stigmatization of the petson diagnosed and those caring for
him/her. AD and dementia bting a progtessive loss of the ability to function socially in normatively acceptable
ways. The Joss of initiative renders people with dementia unable to reach out; fear causes friends and colleagues to
withdraw. Secession from established networks results in isolation, depression, anxiety, and premature
institutionalization.

Research suggests that socialization may decelerate cognitive decline. For those affected, everyday tasks and
activities become arduous ot impossible. Persons with dementia need 2 safe haven where they can connect with
their peers and participate in cognitively appropriate activities.

There is no cure for dementia. Today, quality care is the best remedy we can offer. Senior Access is the only care
program of its kind in Marin, meeting critical needs of Marin’s large population of caregivers and older adults with
dementia who would other not be served.

The Senior Access Scholarship Fund allows accessibility to low-income households, serving a population that is
increasingly matginalized and undeserved; a constituency that is struggling with the challenges of both limited
income and a demanding progressive disease. The economic recession has significantly impacted the Scholatship
Fund. In our cuttent fiscal yeat, the Scholarship Fund will be exhausted by December 2012. Current scholarship
recipients are forced to cut back ADP attendance or discharge from the program altogether. Senior Access has
adjusted to significant funding losses by restructuring staffing and eliminating positions, increasing fundraising
efforts, and, at the same time, responding to increased demand from low-income clients.

Due to the high cost of assisted living and skilled nursing facilities, Senior Access Scholarship Fund often provides
the only affordable care option for low-income older adults with dementia in its service area. The Marin County
Division of Aging recognizes the lack of long-term care options for residents whose income falls below HUD’s
low-income criteria and in its 2006 report cautioned that other than Senior Access, “the only [othet] option fot
these [low-income] individuals may be placement in another county outside of the Bay Atrea region.” Senior Access’




local, affordable day-time care option is crucial for low income categivers, whose tespite needs are particulatly acute
because daytime hours are required to maintain employment.

C. Equal Opportunity: For afl projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps fo market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply.)

Dementia carries with it a myriad of behavioral changes that stigtatize families. They quickly become isolated;

friends and even extended family members withdraw. Caregivers and their loved ones become separated from their
community. For this reason, all demographic groups are unlikely to seek help. Senior Access is responding to this
challenge with the following approaches:

o Offering the Latino community increased access to care via our bi-lingual Program Director and
Program Assistants;

* Meeting with Senior Access Advisory Council membets to address issues of stigmatization,
discrimination and access to approptiate care; future developments are tentative, but may include a
county-wide awareness and social media campaign to address these issues;

® Conferring with “Mission Possible”, a group of older adult leadets from the Masrin Community
Foundation and University of California, San Francisco’s cultutal-competency advisoty group. Senior
Access is working with this group in 2013 to determine new and/or alternative practices to encourage a
welcoming atmosphere for those who ate less likely to attend,;

® DParticipating in ongoing cultural competency training with Specttum LGBT Center; Senior Access has
worked closely with Spectrum to develop welcoming language as patt of our information and
enrollment packets and in-house signage. Program and administtative staff ate trained annually in
LGBT awareness; and

* Being a good community partner — partnering with Marin County’s Division of Aging and Adult
Services, for-profit agencies and nonprofit organizations for community education and awareness.

If this project involves housing, how will it affirmatively further fair housing?
Not Applicable

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project.
Not Applicable

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?
All of our participants live with physical and cognitive disabilities: dementia and chronic health conditions. All

patticipants requite personal assistance with activities of daily living (ambulating, toileting and eating).

Senior Access facilities are specifically furnished to accommodate the needs of our setvice population and staff are
trained in dementia care. Licensed by the California Department of Social Setvices, Senior Access programs are
required to be ADA compliant. Senior Access tefers clients to para-transit services with wheelchair accessible
vehicles and drivers who ate trained in transporting disabled clients.

E. Green Building. For new construction or rehabilitation, what will you do to incorporate “green building” principles?
Not Applicable

o For further information, please call Roy Bateman (473-6698).
o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our




Attachment A Senior Access
December 11, 2012

2013-2014
SENIOR ACCESS SCHOLARSHIP FUND

Impact & Expenditure
Forecast

Chart 1: TOTAL Scholarship Fund

$
$
S
$
S

25,000
9,000 750 125 375 38 188 450 2,250
| S - - - - 38 188 450 2,250
TOTALl $ 70,000 5,833 875 3,208 300 1,500 | 3,600 | 18,000

Chart 2: CDBG Request Portion

7,000 | $ $ S
$ 12,000] ¢ $ $ 50 248 600 | 3,000
$ 7000]$ 58] 80 $ 333 25 124 300 1,500
$ 19,000]$ 1,583 )¢ 160 $ 1,083 50 248 600 | 3,000
$ 5000/ 417]s 80 $ 167 25 124 300 | 1,500
- ls - ]s - $ - 25 124 300 | 1,500
TOTAL| $ 50,000]$ 4,167[$ 560 $ 2,417 200 990 | 2,400 | 12,000




Organization Profile - 2012-2013 Data Collection Pilot

The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: Senior Access

My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 44%
Low income people 7%
People above the low income limits 49%
Percentages (%) Clients Your Clients for Support Professional | Board | Advisory

Org Serves this Project Staff Staff Committee

{admin) (program)

Ethnic/Racial Demographics
Asian-American/Pacific 3% 0 0 9% 0 1%
Islander
African-American/Black 1% 5% 0 18% 0 1%
Caucasian/White 90% 90% 100% 549 100% 97%
Native American 1% 0 0 0 0 0
Mixed Heritage 5% 5% 0 19% 0 1%
Unknown/other 0% 0% 0 0% 0 0
TOTAL % 100% 100% 100% 100% 100% 100%
Latino/Hispanic Origin
OF Latino/ Hispanic Origin 100% 100% 0 100% 0 100%
NOT of Latino/ Hispanic Origin 0 0 0 0 0 0
TOTAL % 100% 100% 100% 100% 100% 100%
Age
0-5 years old
6-17
18-24 45%
25-59 2% 66% 45% 58% 61%
60 + 98% 100% 34% 10% 42% 39%
TOTAL % 100% 100% 100% 100% 100% 100%
Gender
Female 65% 80% 100% 82% 42% 62%
Male 35% 20% 0 18% 58% 38%
Total % 100% 100% 100% 100% 100% 100%
Disabled % 100% 100% 0% 0% 0% 1%

Involvement of Clients Your Organization Serves

Our program clients all live with memory loss and need
personal care; as such, unfortunately they are not a good
match for a governing board. We have caregivers on our
board and on our Advisory Council. Program participants




Organization Profile - 2012-2013 Data Collection Pilot

are interviewed for input on specific projects.

On Governing Board %

14% (caregivers)

On Advisory Committee %

11% (caregivers)

KACycle\2013 Cycle\Prlority Setting Committee\Sept 24 2012 Mtg\Organization Profile Sept 20 2012 Verslon.Docx/roy




MARIN COUNTY COMMUNITY DEVELOPMENT {5 -
BLOCK GRANT (CDBG) PROPOSAL
: 2013-14
1. Project Name: Small Business Technical Assistance 2.Total Amount Requested: $ 40,000

Program, Marin County
, : . Non-housing proposals must
3. Project Sponsor: Humboldt State University, specify the amount requested
Sponsored Programs Foundation: Norcal Small from each planning area.
Business Development Center Network

Contact Person: Kristin Johnson

Title: Regional Director, Norcal SBDC Regional For non-housing projects only: Funds
Network Requested
Mailing Address: 1 Harpst Street, House 71, Arcata Lower Ross Valley Planning Area $ 3,400
CA 95521 Novato Planning Area $ 10,000

Richardson Bay Planning Area $ 7.000

San Rafael Planning Area $ 16,200
Telephone: 707.826.3920 Ext. n/a Upper Ross Valley Planning Area $ 3,400
Fax: 707.826.3912 West Marin Planning Area $ 0
E-mail: Kristin.johnson@norcalshdc.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [1 Please send by mail.

The County of Marin is committed fo encouraging new grant applicants. Please call us at 473-6698 for advice abouf our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.

HUD requires that all CDBG projects engage in affirmative markefing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more weicoming and comfortable fo the groups which are
least likely fo apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

All business assistance services are delivered within Marin County. There are many different addresses where the project
is delivered, as business consulting is offered at locations most accessible to the individual entrepreneur. Each one-on-
one counseling session location is set when the appointment is booked. Locations include the entrepreneur’s
company location, a local coffee shop, or donated space of a local Chamber of Commerce or similar
organization. (also see "10D" below) The program is managed remotely from Humboldt State University campus, within
the Office for Economic, Community and Business Development (OECBD) which also hosts the Northern California Smail
Business Development Center Network. While service coordination takes place from Humboldt State University, 100% of
project funds go to pay for service delivery within Marin County..

L




5. Project Description:

The Northern California Small Business Development Center (SBDC) program provides technical assistance to
entrepreneurs and small business cwners in 14 counties. Half of funding is provided by the Small Business
Administration (SBA) and half of funding is generated from local cash match. Business support services in Marin and
Sonoma counties were previously provided through Santa Rosa Junior College (SRJC), and SRJC provided the
necessary cash match to draw down the SBA federal funding.

In August 2012, SRJC left the SBDC program. The regional Lead Center for the Northern CA SBDC (located at Humboldt
State University), has operated services in Marin County since August, but is unable to provide necessary cash match in
2013/2014. Local funding partners are being sought in order to continue providing this crucial service. Without securing
cash match, Marin small businesses will lose over $114,000 in services during the 2013/14 year.

Marin CDBG funding would go directly towards business mentoring for low to moderate income small business owners in
Marin County. After screening for income eligibility, these entrepreneurs will go through a business “health check” and
then identify a measurable goal to work on with an SBDC Business Advisor. Through a series of follow-on meetings and
trainings, the individual entrepreneur will work with their SBDC advisor to achieve one of the following: hire new
employee(s), retain employees (if business is struggling and looking at layoffs), obtain a loan, increase their sales, secure
equity investment, or start a new business.

Since 2007, SBDC clients located in Marin County and working with business advisors (as described above) have
achieved the following economic impacts:

s Development and retention of 418 johs

* Increased sales totaling $3,731,347.00

¢ Loans and equity infusion totaling $1,430,425.00

e 26 New business starts A
During this time, a total of 487 Marin-based businesses received 3,800 hours of one-to-one mentoring and training and
over 3,400 Marin residents attended SBDC training workshops.

Without available match funding from Marin Couhty, these services could go away or be drastically reduced in 2013.

6. Total Project Cost: (Include all costs for this particular profect regardless of source.)

The total cash requirerﬁents for continuation of Marin SBDC services equal $113,959. [ $40,000 CDBG + $73,959 SBA]

7. Project Budget for CDOBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulfations. '

CDBG FUNDING ONLY

Budget Item Cost
Client Intake, Income Screening, Activity Tracking and Reporting $ 8,000
Business Mentoring to Income-Verified Marin Enfrepreneurs (1-on-1 advising)

500 hours x $50Mhour = $25,000 $25,000
Business Training for Income-Verified Marin Entrepreneurs (workshop format) ‘

350 scholarships x $20 = $7,000 $7.000
TOTAL CDBG FUNDS REQUESTED ' $40,000

7. Other Sources of Funds for this Project: Include amount, source, use, status, and fiming of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this
project? '




Date You Are Funds Date Funds When

Source Use Amount Applied Committed? Were Available
Committed '
SBA Technical $73,959 Aug 2012 YES Ongoing Ongoing
Assistance , funding funding
available available
each year each year

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

The Lead Center of Northern CA SBDC will be responsible for implementation. Ann Johnson-Stromberg will oversee the
day-to-day management. She is the coordinator of all services in Marin and Sonoma counties. Fiscal oversight and
reporting will be directed by Kristin Johnson, Region Director for Norcal SBDC. An existing team of 9 business advisors
will provide the individual mentoring and also present the trainings. If funded, the program will continue uninterrupted and
will continue to be available at the request of Marin residents. ‘

Marin SBDC services are currently in-place. Implementation of the CDBG-funded portion of these services will invoive
simply adding in the TIG income verification component to the client screening process. This will be implemented prior to
a July 1, 2013 start date. If not funded, Marin SBDC services may be discontinued as soon as March 2013 if other cash
match funding is not secured within the county.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes af or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordabifity.

Household income
Size Limit

$62,200

71,060

79,950

88,800

959560 .

103,050

110,150

Q| On|Aj{dN]—

117,250

Many existing small businesses are still struggling to overcome the recent nationwide recession. Additionally, there is
pent up demand for startup assistance from individuals who are interested in starting businesses but who have waited for
several years to see signs of an economic recovery. Current and future Marin based microenterprise owners would
benefit from the project. Please note the economic results shown above. The SBDC serves all income levels, but
historical data shows us that more than 50 percent of all Marin SBDC clients fall within the allowable income limits defined
by CDBG. Only income-eligible business owners will be served with CDBG funding.

B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

Without securing local cash match within Marin county, SBA funding for business assistance through the SBDC will not be
accessible. This will significantly impact the success of local small firms, especially those owned by individuals who
cannot afford to pay for professional services. An increasing percentage of SBDC clients are Hispanic. This underserved
market absolutely needs assistance wading through business legal and financial requirements during the startup phase of
their business. Special efforts will be made to serve the Hispanic business owners in Marin County.




C. Eaual Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable fo the groups which are
least likely to apply.)

According to the statistics gathered through the client intake process, in 2011/12 Norcal SBDC clients self identified as
52.8% minority, 52.5% woman, 5.3% veteran and 7.8% disabled-owned businesses. In addition, our client database
system allows us to track clients services by income. With CDBG funding, the SBDC will offer County of Marin-funded free
counseling and scholarships for all trainings based on the income guidelines in the CDBG application. We will utilize
partnerships with other organizations that target underserved markets to publicize CDBG-funded support services and
solicit participants. (ie: Department of Rehabilitation, EDD, social services agencies and community partners like Marin
Canal Alliance) We will also offer services delivered in Spanish, offer workshops in Spanish and do outreach through
Spanish radio programming and public announcements. Because our services are mobile (we meet with clients where
they want to meet), we ensure a level of comfort that other programs do not have. We are confident Norcal SBDC can
continue to serve and grow socio-economically disadvantaged businesses in Marin County.

If this project involves housing, how will it affirmatively further fair housing?

N/A

If this project involves construction, discuss your plans for recruiting women- and minority-owned firms fo bid on the
design and development of this project.

N/A

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

As stated above, busjness advisors meet with clients in any location that is suitable to the business owner. This can be
their company location, an SBDC outreach location fisted below, or a client-chosen coffee shop or library. This allows
great ease of accessibility for individuals with disabilities. Marin Outreach locations include:

Marin Canal Alliance

Marin Employment Connections

San Rafael Chamber of Commerce
Marin Community Development Center
Novato Chamber of Commerce

Training locations include the Marin Health and Wellness Center in San Rafael and the Venture Greenhouse at
Dominican University in'San Rafael. Both of these locations are accessible. We make special efforts to ensure that the
workshop locations are accessible to all participants and state on our online registration site/intake process that special
accommodation requests for participants with disabilities can be made in advance. We have experience in providing sign
language interpreters and other assistance for clients who have made such requests.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
N/A

o For further information, please call Roy Bateman (473-6698).

o The current year's application form must be used.

o Completed applications may be mailed to the Federal Grants Division, Marin County Community Development
Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157, or they may be hand-delivered to our
new office location at 899 Northgate Drive, Room 408, San Rafael. Please do not send mail to our Northgate
Drive location.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need mare space for several questions, please answer all questions in sequence.




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and for utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011
Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do nat
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization prefile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization. ﬂﬁYca/_ gma ” 3055#:.%55 DPV&IV.PMW &”Je/ h# Wl&

— My organization does not gather demographic data. __ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

Low income people

People above the low income limits

Percentages (%)

Clients Your
Organization
Serves

Clients for
this Project

Thuo

Support

Professional
Staff

oA ndH

Board

Advisory

Committee r

Ethnic/Racial Demographics

- kten 4
ﬁl

Asian-American/Pacific
Istander

African-American/Black .

Caucasian/White

Native American

Mixed Heritage

Unknownyother

O AL S ——

Latino/Hispanic Origin_____|

O

100% L

100% |

-

Of Latino/ Hispanic Origin

NOT of Latino/ Hispanic Qrigin

TOTAL %

 Age

100%

N

100%

168% |

100%

{)-5 years old

6-17

18-24

25-59

60 +

‘Gender

Female

Male

LTotat%

Disabled % _

Involvement of Clients Your Organization Serves A1nal UAID NGT ¥, M
On Governing Board % . (W dAfn :
(SRRt

On Advisory Committee %



Organization Profile - 2013-14 Data Collection Pilot

Ka\Cyele\2013 Cyde\Application &Annuimcemmts\ZD13-14.0rganizaﬁnn.?roﬁle{ReviLil).Duc\b

Income Limits
Household Size Very Low Income Limit Low Income Limit
(=50% of Median Income) - {=80% of Median Income)
1 $38,850 $62,200
2 44,400 71,050
3 49,950 ' _ 79,950
4 55,500 _ ) 88,800
5 59,950 95,950
6 64,400 103,050

gn the a,ppumgfjmhé we hoked Mmormv demajm?o/ucx 1ot

Tl}igr ,fgﬁ; P ;S)’vw_, novmally clo Nat covnt unknaa
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hiSpanie ofin also mark themselves A5 WhHe .
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MARIN COUNTY COMMUNITY DEVELOPMENT L‘s - 7
BLOCK GRANT (CDBG) PROPOSAL

2013-14
1. Project Name: Short-Term Transitional Housing 2. Total Amount Requested: $16,460
Non-housing proposals must
3. Project Sponsor: Center for Domestic Peace specify the amount requested

from each planning area.
Contact Person: Donna Garske

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 734 A Street Lower Ross Valiey Planning Area $3,292
San Rafael, CA 94901 Novato Planning Area $3,292
Richardson Bay Planning Area $3,292
San Rafael Planning Area $3,292
Telephone: (415) 457-2464 Ext. 27 Upper Ross Valley Planning Area $3,292
Fax: (415) 457-6457 West Marin Planning Area $0
E-mail: dgarske@centerfordomesticpeace.org Website (optional): www.centerfordomesticpeace.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice abouf our
requirements and what to emphasize in your application, and consider atfending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking exira steps to market the program or project fo those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood djversity and fo support the
County's commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor's Parcel Number.

Confidential location

5. Project Description: Center for Domestic Peace (C4DP) requests one-time funding for our Short-Term Transitional
Housing (TH) Program, which provides safe housing along with intensive supportive services to domestic violence (DV)
victims and their chitdren from throughout Marin who have fled abuse, are in imminent danger, and are experiencing
homelessness as a result. Due to new HEARTH Act funding regulations within the Department of Housing and Urban
Development (HUD), in 2013 C4DP will be consolidating the two housing grants we receive from HUD for our Short-Term
and Second Step Transitional Housing Programs. This will require delaying the start of the grant that historically has
funded the Short-Term TH Program by three months, creating a 3-month funding gap of $16,460. This gap will not be
recovered once the grants are consolidated, and it is necessary te consclidate in order to continue to be eligible to receive
our full amount of HUD funding. CDBG funds will enable the Short-Term project to continue operating at full capacity
during the three month gap. During this period, the program will provide housing and intensive supportive services (case
management, life skills education, legal advocacy, childcare, permanent housing placement, and staff accompaniment) fo
approx. 25 women and children who have fled DV from all areas of Marin and would he homeless without C4DP’s support.

6. Total Project Cost: (Include all costs for this particular project regardless of source.)

The total costs for the Short-Term Transitionat Housing Program for a 12-month period are estimated to be $379,229.
These include: a portion of the salaries of approx. 6 direct service staff responsible for providing supportive services to
Short-Term TH residents — $178,443; a portion of the salaries of administrative staff who support the program (including
oversight of maintenance and repair of the housing facility) — $67,670; fringe benefits for all program staff — $29,397; a
portion of operating expenses (audit, general liability insurance, utilities, repairs, etc.) — $50,322; program expenses {food,
household supplies, transportation expenses, etc.) — $32,655; and a portion of indirect expenses - $20,742.




7., Project Budget for CDBG Funds:
Budget must include an iternized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, efc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulations.

CDBG funds will be used as follows: $12,460 toward staff salaries and benefits (for advocates and program manager,
who work directly with housing residents); and $4,000 toward program operation (including utilities, building security,
repairs & maintenance, etc.).

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?
Date You  Are Funds  Date Funds Were When
Source Use Amount Applied Committed? Committed Available
CA Emergency Man- Salaries, operating, $246,446 Will apply  No, but this is Expected 7/13 71172013
agement Agency  program, indirect May 2013  arenewal
HUD Salaries, operating, $49,373 12/14M12  No, but this is Expected early 4/1/2013
program a renewal 2013
Blue Shield of Cali- Salaries, operating, $9,750 June 2012  Yes August 2012 7/11/2013
fornia Foundation  program
Kaiser Permanente  Salaries, operating, $6,500 Will apply  No, but this is Expected 7/13 71172013
program Mar. 2013 a renewal
County of Marin - Salaries, $50,700 No No, but this is Expected 7113 71112013
Marriage License & operating, application a renewal
Community Benefit  program hecessary

9. Project Implementation:
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Graciela Rodriguez, Division Manager of Emergency & Educational Services, is responsible for overseeing all program
implementation, including supervising staff (family advocates) and services provided. Bilingual and bicultural in English in
Spanish, she has worked with C4DP since 1998 in the capacities of hotline respondent and shelter family advocate before
becoming shelter manager in 2001 and division manager in 2008. The Short-Term TH Program is an ongoing program
and is fully operational, and is implemented according to the following schedute: 1) Daily (365 days/per year): Provide
emergency housing for women and children fleeing DV, along with intensive one-on-one supportive services, including
case management, DV education, counseling, transportation, and referrals to other community resources. 2) Three times
per week: Conduct meetings with adult residents (childcare is provided) on goal-setting, emotional support, and resolving
communal living issues. 3) Weekly: Conduct a chifdren's counseling group to help them explore and resolve their
feelings. 4) Quarterly: For women who have exited the program, conduct follow-up phone calis to assess their success in
maintaining housing, employment, and freedom from violence, and to offer follow-up services as needed. 5) Quarterly:
Compile statistics, service numbers, accomplishments, challenges, and feedback of women and children served to review
the program and engage in continuous quality improvement.

10. Need for the Project:

A. Need Group
What groups or individuals will benefi from the project? What income level will you serve? How will you document

eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The program serves DV victims and their children from throughout Marin, and is the only
Size Limit program of its kind in the county dedicated exclusively to this special population. These

$62,200 | victims are fleeing their homes and do not have alternative safe housing; they would become

71,050 | homeless without access to the program. Long-term affordability is ensured in that we do not

79,050 | charge residents. Annually, this Short-Term TH Program houses approx. 100 women and

88,800 children; 100% of these families fall below the CDBG income limit. In fact, approx. 80% fall

95050 | Pelow the federal poverty level, and the remaining 20% are low or extremely low income.

income sources and amount for each resident are documented via an online database during

N[O AW =

:gg?gg the intake process and again at program exit. A iarge percentage of residents are from
1 17’ 250 marginalized populations: last year, 80% were from populations of color, 22% of adult

residents were mentaily/emotionally challenged, 12% were physically/ medically disabled,
30% spoke limited English, and 25% were immigrants.




B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

DV has been identified as the number one violent crime in Marin County according to the Civil Grand Jury Report released
in 2010. Victims of BV who are fleeing their homes in Marin often find themselves with few safe, affordable housing
options. Furthermore, fleeing DV victims face other substantial barriers to independence, including lack of stable income,
kmited education and/or job training, debt accumulated by abusive partners, health and mental health problems, and
emotional trauma from the abuse they experienced. These DV victims and their children need safe, affordable housing,
where they can receive help in beginning to heal and developing a plan to achieve independence and self-sufficiency.
Yes, the population served is an especially needy and underserved group: as stated above, they have few financial
resources, and a large proportion experience additional barriers due to language, immigration status, and physical/mental

abilities. As victims of DV, they also face ongoing concerns about their safety, should their abuser try to harm them further.

CDBG funding is needed to help stabilize the program in the face of the unexpected gap in HUD funding (see #5 above).

C. Equal Opportunity: For afl projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps fo market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply.)

C4DP regularly reviews the ethnicity data of those served by the program, and has identified African American victims of
DV as a demographic group that may be less likely to apply. In response, C4DP has stationed an advocate once a week
for several hours in Southern Marin to enable victims from Marin City and neighboring areas to access services closer to

home. C4DP has also translated our Spanish language outreach CD into English and tailored it for the African American

community, and is working with our community-based survivors group to distribute this CD broadly throughout the African
American community in Marin.

If this project involves housing, how will if affirmatively further fair housing?

CADP has adopted an organizational-wide Equal Opportunity and Cultural and Linguistic Competency Policy, which
establishes responding to diverse populations and attracting new users to shelter-based DV services as a business
imperative. According to this policy, through the proposed housing program and our other services, C4DP will: 1)
consciously seek to increase participation of members from populations that are traditionally marginalized or excluded due
to discrimination and oppression {people of color including those who are bilingual, LGBTQ persons, older people,
religious minorities, parents, formerly battered women, the disabled, and any other group of people determined to be
subject to discrimination or oppression); 2) implement diversity on every level of C4DP’s organizational structure, and
maintain diversity during any restructuring; and 3) offer programs and housing that are culturaily and linguistically
appropriate. Ongoing implementation of these steps will affirmatively further fair housing and diversity in all our programs
and services.

If this project involves construction, discuss your plans for recruiting wormen- and minority-owned firms to bid on the
design and development of this project,

N/A

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

The housing facility where this program is iocated is currently undergoing major renovation to improve accessibility for
people with physical disabilities and to ensure that the entire property is in compliance with ADA requirements. This
includes modifying all entrances, bathrooms, walkways, bedrooms, shared living spaces, and outdoor spaces as needed
to accommodate wheelchairs and individuals with limited mobility. Once these renovations are complete, the program'’s
accessibility will be considerably enhanced.

E. Green Building: For new construction or rehabilitation, what wif you do to incorporate “green building” principles?

N/A
DEADLINE: APPLICATIONS MUST BE RECEIVED BY THURSDAY, DECEMBER 13, 2012, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

KACycle 2083 Cyele\Priority Setting Committes\Application Process-SubcommitteeiMaterials To Bring To Sept 24 2012 Priority Setting Committes MeetingtCDBG Application Form With Suggested
Changes As Of Sept 13 2012.Doclroy




Organization Profile - 2013-14 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) Program grantee and applicant
organizations. More deeply understanding these demographics will address some of the topics highlighted in the 2011

Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive a CDBG grant. If you do not
collect or do not wish to share the demographic information requested, please check the appropriate box below. We
hope you will be able to participate in this pilot project. If you have completed a similar organization profile form when
applying for foundation grants in Marin, feel free to use the information collected for those forms if submitted within

the last 12 months.

Name of Organization: ( M Lor D&'M&Sh((, Peace

.— My organization does not gather demographic data. __ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people <4 No
Low income people 1U e
People above the low income limits {090
Percentages (%) Clients Your Clients for Support Professional | Board | Advisory
Organization | this Project Staff Staff Committee
Serves
/A
Ethnic/Racial Demographics
Asian-American/Pacific o g
Islander 3 J) 4 Jo 20% b %o
African-American/Black qNe % %o i09v
Caucasian/White 2% %0 24450 <o% 59 % 0%
Native American i %lo “7 %o
Mixed Heritage
Unknown/other &4 ¢ 52.% 35 %0 i0%

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin
Of Latino/ Hispanic Origin o Ko 43 %o 35 Ao 109
NOT of Latino/ Hispanic Origin 54 %o 53 %o [00 %0 £5%0 909

TOTAL % 100% 100% 100% 160% 100% 100%

Age

0-5 years old ["E 25690

6-17 ‘F e Al G0

18-24 il % (%

25-59 F140 2 %o 1060 100 %o 0%

60 + b Do Ao KL

TOTAL % 100% 100% 100% 100% 100% 100%
Gender

Female q@ o FA% | L0% {0090 | 1009

Male [0°lo 23 %0 2.0%0

Total % 100% 100% 100% 100% 100% 100%
Disabled % | 39 !!" I ' I i

Involvement of Clients Your Organization Serves

On Governing Board %

20 99

On Advisory Committee %

N/




