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COUNTY OF MARIN ™

Sarah Bernstein Jones Ngay 6 gIO’ Chi‘éu they Ném, ngéy 16 théng 5 nam 2024
GIAM BOC

Leclee Thomas Ngwei nhan: Uy Ban Thiét Lap Uu Tién (Priority Setting Committee, PSC)
PHO GIAM DOC Toan Quan

Marin County Civic Center Ngwoi givi: ~ Molly Kron, Chuyén Vién Hoach Binh C4p Cao

3501 Civic Center Drive
Suite 308

San Rafael, CA 94903
415 473 6269 T

Aline Tanielian, Chuyén Vién Hoach binh Cép Cao
Leelee Thomas, Pho Giam Boc

415 473 7880 F Chu bé: Khuyén Nghi V& Ngan Sach Tai Tro cho:
415 473 2255 TTY e Community Development Block Grant (CDBG) Nam Tai
www.marincounty.org/plan Chinh 2024-2025;

e Chuong Trinh Home Investment Partnership (HOME)
Nam 2024-2025;

e Stra dbi cac khuyén nghi cia HOME-Dao Luat K& Hoach
Ctu Tro Nguwdi Dan Hoa Ky (HOME-American Rescue
Plan Act, HOME-ARP) duwoc phé duyét vao nam 2023; va

e Permanent Local Housing Allocation (PLHA) Nam Dwong
Lich 2024.

Dija biém: Phién Diéu Tran Trwc Tuyén qua Zoom. Dang ky tai day:
https://us0O6web.zoom.us/webinar/reqister/WN HOwF-
fAwQUuupEuPa8SGsw#/reqgistration

YEU CAU:

1. Xem xét va phé duyét cac khuyén nghij vé ngan sach tai tro ndm tai chinh 2024-2025 d6i
v@&i chwong trinh Community Development Block Grant (CDBG) cho khu vyc quy hoach
khac ctia Quan.

2. Xem xét va phé duyét cac khuyén nghi vé ngan sach tai tro CDBG nam tai chinh
2024-2025 do H6i Bong Thanh Pho Novato va Hi Bong Thanh Pho San Rafael cung
cap cho cac khu vic quy hoach twong &ng cua ho.

3. Xem xét va phé duyét cac khuyén nghi vé ngan sach tai tro' cho nam tai chinh
2024-2025 cho Chwong Trinh HOME Investment Partnerships Program (HOME).

4. Tiép nhan théng tin vé stra dbi khuyén nghi ngan sach tai tro cho HOME-ARP duoc
phé duyét vao nam 2023.

5. Xem xét va phé duyét cac khuyén nghi vé& ngan sach tai tro' cho nam dwong lich
2024 cho chwong trinh Permanent Local Housing Allocation (PLHA).
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TOM TAT:

Uy Ban Thiét Lap Uu Tién Toan Quan hang ndm xem xét don dang ky va phé duyét phan bd
ngan sach tai tro' cho ngan sach tai tro cdia Lién Bang thong qua chwong trinh Community
Development Block Grant (CDBG) va Chwong Trinh HOME Investment Partnerships (HOME),
cing nhw ngudn ngan sach tai tro cta Tiéu Bang tir chwong trinh Permanent Local Housing
Allocation (PLHA). Cac chwong trinh tai tro nay cung cap nguén lyc vé nha &, co s& cong déng
va dich vu cho cac ho gia dinh ¢é thu nhap thdp. Nhan Vién Quan (“Nhan Vién”) dé xuat cac
khuyén nghi sau cho K& Hoach Hanh Bong Hang Nam 2024-2025 va nhirng stra dbi dé xuét
cho Ké Hoach Hanh Déng Hang Nam 2021-2022 dé diéu chinh quy dy an HOME-ARP dwoc
phan bd vao ndm 2023.

THAO LUAN:
CDBG, HOME va HOME-ARP

Téng Quan vé Tai Tro’ Lién Bang

Chuong trinh Community Development Block Grant (CDBG) va Chwong Trinh Home
Investment Partnership (HOME) la cac chwong trinh dwoc lién bang tai tro ciia B6 Gia Cw
va Phat Trién D6 Thi Hoa Ky (U.S. Department of Housing and Urban Development, HUD)
dé cung cAp ngan sach tai tro nham mang lai phuc loi cho nhivng hé gia dinh ¢é thu nhap
thap va trung binh. Vi du vé cac dw an do CDBG va HOME tai tro trén toan Quan bao gém:
e xac dinh dia diém cho co s&, xay dwng va cai tao nha & gia phai chang;
e caitao nha tap thé, trung tdm cdng ddng va trung tdm cham séc tré em; va
e nhiéu dich vu da dang bao gém ch&m séc tré em, dich vu phap ly va tiép can thwc pham.

Quy HOME phai dwoc str dung cho cac dw an nha & gia phai chang, con quy CDBG sé dugc
chia thanh ba loai hoat dong: 1) Nha O, 2) Cac dy an Co S¢ Cong Pong (dw an “Vén”) va

3) Dich Vu Céng. Quy dinh lién bang néu rd rang it nhat 85% cac khoan tai tro cho CDBG
phai dwoc chi cho cac dw an hanh chinh quan tri, cac dw an Nha O va cac dw an Vén va toi
da 15% c6 thé dwoc chi cho cac Dich Vu Céng.

Quy HOME-ARP |a mét phan ctia Pao Luat K& Hoach Ciru Tro Nguwdi Dan Hoa Ky (ARP),
dwoc ban hanh vao ngay 11 thang 3 ndm 2021. Chinh pha lién bang da phan bd $2,902,549
trong khoadn ngan sach tai tro HOME-ARP nay cho Quan Marin dé& cung cap nha &, dich vu
va noi & cho nhirng ca nhan vé gia cw va nhirng nhém dan cw dé bj tén thwong khac. Quy
HOME-ARP da dwgc PSC phé duyét vao thang 5 nam 2023 dé hé tro nha & cho thué gia phai
chang phu hop véi K& Hoach Phan B6 HOME-ARP ctia Quan Marin, da dwoc HUD phé duyét
vao ngay 13 thang 3 nam 2023. Khoéng con cé quj HOME-ARP méi ndo trong nam nay; dé
xuét 1a phan bd lai sé tién chwa chi tlr chu ky ndm ngoai.

Céc khuyén nghi trong bao cdo clia nhan vién nay bao gdm ngan séach tai tro CDBG da
dwoc Hoi Bong Thanh Phd Novato va San Rafael phé duyét cho cac khu vire quy hoach
twong &ng cla ho va phai duwgc Hoi Pong Giam Sat Quan Marin phé duyét vao ngay 4
thang 6 nam 2024.
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https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2023_24/home-arp/2023-homearp-allocation-plan-final.pdf?la=en

Nam Tai Tror 2024-2025

Khoan phan b cho CDBG ctia Quan Marin 1a $1,559,706, thap hon khoang 1.9% so v&i
ngan sach tai tro nhan duwgc trong giai doan 2022-2023 va giam hon 4.3% trong 2 nam
qua. Khoan phan bd cho HOME 1a $713,595, gidam 15.7% so v&i ndm ngoai va gidm 16.5%
trong hai nam qua. HUD xac dinh tai tro dwa trén ngan sach chwong trinh cta riéng HUD
va so sanh nhan khau hoc ctia Marin v&i nhivng bén nhan tai tro khac. Cac khuyén nghij vé
ngan sach tai tro' cho du an trong bao céo clia nhan vién nay cé thé thay dbi theo théa
thuan tro’ cAp chinh thirc nhan dwoc tor HUD.

Nhan vién da ban hanh Théng Bao C4p Tai Tro' (Notice of Funding Availability, NOFA) vao
thang 1 ndm 2024 dé thu hat don dang ky. Thoi gian déng ky da két thuc vao ngay 16
thang 2 v&i sd don nhan dwoc la 32 don dang ky CDBG va HOME, tdng trj gia yéu cau 1a
gan $8,500,000.

Céc khuyén nghj vé ngan séach tai tro’ dw kién cho viéc sir dung ngan sach tai tro cho
CDBG va ngén sach tai trg cho HOME vao nam tai chinh 2024 lién bang cé trong Tai Liéu
DPinh Kém 1. D& hoi du diéu kién cho cac vong tai tro trong twong lai, Quan phai chi tiéu
hiéu qua quy lién bang theo phuwong thirc “danh gia tinh kip thdi” dwoc mo ta trong Tai Liéu
DBinh Kém 2. Bé dap (rng cac gi¢i han vé thdi gian chi tiéu cua HUD, ngan sach cling thém
vao cac quy HOME tir nhitng nam trwdc ma dwgce khuyén nghi chuyén (phan b lai) cho
cac dy an méi va phan bo tir thu nhap ctia chwong trinh CDBG va HOME.

Cau Truc va Yéu Cau cua Chwong Trinh

Chuwong trinh Tai Trer Lién Bang ctia Quan Marin thwdng hoat dong theo chu ky np don
trong hai nam. Tuy nhién, vi day la nam cudi cung cuia chu ky 1ap ké hoach 5 nam nén nam
nay la chu ky nép don trong 1 nam.

Ngoai ra, quy mé ngén sach tre cap tirng dur an t6i thiéu 1a $15,000 mi nam. Cac dw an
trén toan quan co thé nhan dwoc ngan sach tai tro tir moi khu vwe quy hoach dé co dwoc
s tién tro cAp 1én dén téi thiéu 14 $15,000. Cép dia phwong cé sw chu trong vé mirc do
cac dy an CDBG va HOME phuc vu cho nhitng cw dan thudc cac tang 16p dwoc bao vé, )
nhuw dwoc dinh nghia trong luat nha & cong bang, cling nhw chat lwong va hiéu qua ctia Ké
Hoach Tiép Thi Tich Cuc cla tirng té chirc dwoc tai tro, dé cap dén kha nang xac dinh mot
cach hiéu qua nhirng ngudi dang dwoc phuc vu day da va tiép can tich cwe vai nhitng
nhém dan so do.

Nam nay, PSC da thanh 1ap Tiéu Ban Danh Gia Don Dang Ky dé tham gia vao qua trinh
danh gia va khuyén nghj dé xuét mot cach sau sac hon. Tiéu Ban da tham gia thao luan
chi tiét vé cac dw an dwoc dé xuat, chAm diém cac don dang ky va can nhac vé cac
khuyén nghi. Sau thanh vién PSC tham gia bao gém:

e Jaime Yan Faurot, Dai Dién Cong E)f“)ng Novato
Darlene Goins, Dai Dién Céng Ddng San Rafael
Ida Green, Pai Dién Céng E)éng Nam Marin
Stephen Burke, Uy Vién H6i Ddng Thanh Phé Mill Valley
Rachel Kertz, Uy Vién Hoi BDdng Thanh Phd San Rafael
Rosa Thomas, Uy Vién Haéi Béng Thi Tran Corte Madera
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Tét ca cac don dang ky dy an déu dwoc danh gia dwa trén nhiéu tiéu chi danh gia, bao gém:

Nguéng Muc Tiéu Qubc Gia ctia HUD:

e Dem lailgi ich cho nhirtng ngu®i c6 thu nhap thap va trung binh.

e Ngan ngtra ho&c loai bé tinh trang toi tan.

e Dap rng cac nhu cau phat trién cdng déng khac cho nhitng ngwdi cé thu nhap thap
va trung binh.

Tiéu Chi Banh Gia Dw An:

e Sw San Sang—cac khoan tai tro dwoc cip co thé dwoc st dung hét trong nam tai
tro khéng?

e Tinh Bén Vl"yng—té chirc cé du nang lwc dé duy tri mét dy an hoac chwong trinh
sau th&i han nhan tai tro lién bang nay khéng?

e Tinh Hiéu Qua va Trach Nhiém Giai Trinh—tb chirc c6 ndng lwc va hd so chuyén
mon dé trién khai dw an va quan ly khodn tai tro lién bang moét cach hiéu qua
khéng? C6 sw chuyén tiép trong ban 1anh dao clia t6 chirc vao thdi diém hién tai
hodc séap t&i khéng?

e Uu tién tao ra tac dong I&n nhat—phuc vu dwoc nhiéu ngwdi nhat va/hoac tao ra tac
dong Ién nhét trén co sé& ca nhan va/hodc phuc vu nhivtng nhém dan sb kho tiép can.

Cac Uu Tién ba buwoc Thong Qua cua PSC:

. Hc’; tro cac dy an Thuc D4y Nha O’ Céng Bang va cé cam két va nang lwc tham gia
Tiép Thi Tich Cyc.

e Uu tién cac dy an phuc vu cw dan thudc cac tang I6p dwoc bdo vé theo dinh nghia
cua HUD.

e Uu tién cac dv an phuc vu nhitng nguoi cé thu nhap thap.

Cac Uu Tién ctia PSC cho cac dy an Nha O CDBG va HOME:

e Nha O Gia Binh—cac can hd khong bi han ché vé chirng thw dbi véi cac nhém dan
cw cu thé, chdng han nhw nguoi cao tudi.

e M0 hinh Qy thac dat dai & phia Béong Marin cung cap co héi s& hiru nha. (Phia Dang
Marin trong trwéng hop nay dwoc dinh nghia |a tat ca cac khu vuc ctia Marin, ngoai
trie phia Tay Marin).

Cac Uu Tién cua PSC cho cac dy an Dich Vu Céng CDBG:

e Cac Dich Vu Y Té Co Ban—bao gdm cac dich vu phong nglra hodc diéu tri bénh trang
cho nhitng ca nhan khéng cé bao hiém, bao hiém khéng di hodc nhirng ngudi cé thu
nhap thap khoéng cé kha nang chi trd khodn kh4u trir clia ho. Cac chwong trinh va dich
vu bao gém nhwng khéng gi¢i han & y té dw phong nhw chiing ngtra, cham séc st
khde tré em tir so sinh, danh gia strc khde dinh ky cho ngui 6, dich vu ké hoach
hoa gia dinh tw nguyé&n, kham mat va tai cho tré em dé xac dinh nhu cau diéu chinh thj
Iwc va thinh giac va cac dich vu vé sinh.
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e Céac Dich Vu H8 Tro Tré Em, Thanh Thiéu Nién va Cha Me — bao 96m cac dich vu
hwéng muc tiéu dén nhivng gia dinh cé thu nhap thap va gidi quyét nhirng khac biét
trong tiép can gido duc mam non, chi phi cham séc tré em cao trén toan quan va gia
dinh tw cung tw cép. Céc chwong trinh va dich vu bao gdm nhwng khéng gi¢i han &
viéc hé tro hoc bdng cham séc tré em, cac hoat ddng ngoai khéa cuia hoc sinh, gan
két va dao tao cha me, quan ly trwd'ng hop, dich vu trj liéu, phwong tién dwa don,
dén nha hé tro va hé tro phap ly cho gia dinh.

e An Ninh Lvong Thirc—bao gom nhu>ng dich vu cho phep tiép can lwong thye vé
mat vat chét va/hodc kinh t& nham giadi quyét cac nhu cau an ubng dé €6 duoc cudc
sbng c6 nang suét va khdée manh. Cac chuwong trinh va dich vu bao gém nhuwng
khong chi gi¢i han & nhiing dia diém cung cap bira &n mién phi, ngan hang thuc
pham, phu cép mua hang tap héa, blra an giao tan nha, va cac chwong trinh khac
cung cap thwc pham cho nhirng ngu¢i cé nhu cau.

e Cac Dich Vu Hb Trg Nna O—bao gom cac dich vu hd trg' moi nguoi tiép can nha &
on dinh, ngan nglra sy phan biét doi xt trong viéc lwa chon nha & va hé tro ngudi
thué nha duy tri nha & én dinh. Cac chwong trinh va dich vu bao gém nhwng khéng
gi¢i han & viéc tw van nha & cong bang, hé tro’ phap Iy, tim nha &, ciing nhw hé tro
thanh toan tién dat coc mua nha va tién thué nha.

Thong tin bd sung lién quan dén don dang ky cac wu tién, nguyén tac huéng dan dé dua
ra khuyén nghj va han choét cho chi tiéu cé thé dwoc tim thay trong Tai Liéu Dinh Kém 2.

KHUYEN NGHI CUA CDBG:

Chwong Trinh CDBG c6 téng phan bd lién bang 1a $1,559,706 cho Nam Tai Chinh 2024-2025,
sé dugc sir dung ket hop voi khoang $43,209 tw thu nhép cda chwong trinh va $60,000 tw
quy dwoc chuyén cho chuwong trinh khac. Sau khi trir di 20% chi phi quan ly, dw kién sé cé
khoang $1,326,806 cho cac dv an.

Do sy cham tré trong thong bao ngéan sach tr HUD, nhan vién da chuan bi cac khuyén
nghi ban dau vé ngan sach tai trg chu yeu dwa vao ngan sach tai tro cia nam truoc. Tuy
nhién, cAc nhan vién dy doan viéc cat giam ngan sach sé sap dién ra va dé giai quyét van
dé nay, cac khuyén nghi ban dau duwoc dua ra cé tinh can trong hon so véi ngan sach cia
ndm ngoai. Do d8, khuyén nghi vé ngan sach tai tro cho Dich Vu Céng phan I&n gibng voi
khuyén nghi ban dau.

Bén dwoi la cac khuyén nghi tai trgg CDBG tw nhan vién cho Chwong Trinh Nha O Céng
Bang Toan Quan va Khu Vwc Quy Hoach Khac ciia Quan cling nhw cac khuyén nghi dwoc
Hoi Bdng Thanh Phd Novato va Hoi Déng Thanh Phé San Rafael phé duyét cho cac khu
vie quy hoach twong wng.

< Nha O Céng Bang Toan Quan

Trong nhitng n&m gan day, ngan sach tai tro' cho cac dich vu Nha O’ Céng Bang da dwoc
phan bo trwde khi thire hién tinh toan ngan sach tai trg cho tieng Khu Ve Quy Hoach. Tai
tro' cho cac dich vu nha & cong bang la mot yéu cau ctia CDBG va lam nhu vay trede khi

dwa ra cac khuyén nghi khac sé ddm béo rang ching t6i dap rng dwoc yéu cau.
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Khuyén nghi vé ngan sach tai trg: Nhan Vién va Tiéu Ban dé nghj phan b6 $64,710 dé
ho tro tai tro cho mot dw an nha & cong bang.

Phan B4 Cho A : .| Téng S6 Tai
D An N&m Tai Chinh L?e“n%‘f ruyen SO Tro puoc
2023-2024 S Khuyén Nghi
H& Tro Nha O Céng Béng
Bac California
Tur Vén va Gido Dyc v $65,000 |  $85,000 $65,000 $64,710
Nha O Céng Bang

% Khu Vuwc Quy Hoach Khac cua Quan

Khu Ve Quy Hoach Khac ctia Quan dv kién s& nhan dwoc tdng phan bé CDBG |a $467,577
cho Nam Tai Chinh 2024-2025 cong véi $60,000 tir quy dwoc chuyén cho chwong trinh khac.
Cac dw an nha & dwoc nhan téi thiéu $271,123, cac dich vu cong dwoc nhan tbi da téi da
$63,000 va $177,162 con lai ¢ thé dwoc st dung cho cac dw an vén hodc nha &. Tdng cong
c6 23 don dang ky da dwoc danh gia cho Khu Ve Quy Hoach Khac ciia Quan — 16 dy an
trén Toan Quan va 7 dv an chi phuc vu Khu Vwe Quy Hoach Khac ctia Quan. Téng sé tién
yéu cau tai tro cho 23 dy an nay 1a $4,240,200.

Dw An Vé Nha O
Téng cong co bay don dang ky nha & da dugc xem xét cho Khu Ve Quy Hoach Khac cua
Quan — bon dy an Toan Quan va ba dv an chi phuc vu Khu Vwc Quy Hoach Khac cla

Quan. Céac don dang ky c6 tdng sb tién yéu cau la $3,319,450.

Khuyén nghi vé ngan sach tai tro: Nhan Vién va Tiéu Ban dé xuat phan b tong cong
$440,384 dé ho tro tai trg bon dw an nha &.

] Toéng S6 Tién Phan Bé
Khuyén Nghi CDBG Du Kién voi

Khac cua Quan Khu Quy Hoach San

Rafael va Novato

, Yéu cau
Du An doi voi
CDBG

Eden Housing, Inc.

Luc Luong Phong Vé Bién
Point Reyes $650,000 $0 $0
Habitat for Humanity Greater
San Francisco

Habitat Redwood Blvd $650,000 $111,079 $291,951
Marin Center for Independent Living
Residential Access Modification

Program (RAMP) $45,000 $14,745 $44,235
Pep Housing/ Demson Development
Khu Dan Cw Marin Vista $650,000 $0 $0

Quy Tin Thac D4t Dai Cong Dong*
Cai Tao Nha O Gia Phai Chéang
Bolinas 2024 $261,200 $93,385 $93,385
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Téng Sb Tién Phan Bb

Du An 2%‘; \(/"gi“ Khuyén Nghi CDBG Dy Kién voi
i CDBG Khac caa Quan Khu Quy Hoach San
Rafael va Novato
Hiép Hoi Uy Thac Bat Cong Boéng cla
Tay Marin*
L3p P&t Hé Théng X Ly Nudc
Thai va Nang Lwong Mat Troi 35
Third Street $224,250 $0 $0
EAH Housing*
Nha O Gig Phai Chédng Point Reyes $839,000 $221,175 $221,175
Tong Phu Nha @ $440,384

*Yéu cau cla riéng Khu Ve Khac clia Quan

Cac Dw An Vé6n

Ba don xjn von da dwoc xem xét’cho Khu \‘/uﬂc Quy Hoach Khéc clia Quan. Ca ba déu la
dwv an trien khai Toan Quan v&i tong yéu cau tai tre la $320,000.

Khuyén nghi vé ngan sach tai trg: Nhan Vién va Tiéu Ban khong khuyén nghi cap von
cho cac dy an von tir Khu Ve Quy Hoach Khac ciia Quan.

Téng Sb Tién Phan Bb

Du An 2%‘: \fgi“ Khuyén Nghi CDBG Dy Kién voi
. CDBG Khac ctia Quan Khu Quy Hoach San
Rafael va Novato
Long Nhan Ai: Quan Ca Phé Cham
Séc Stre Khoe Toan Dién Qua
Giao Tiép
The BlackStage Xperience $30,000 $0 $0
Nha The Cong Béng Hamilton cua
Ngu&i Nazarene
Dw An Bethany $50,000 $0 $0
WeeCare, Inc. (DBA Upwards)
Boost (Business Operation &
Optimization Support Tools) $240,000 $0 $0
$0

Cac Dich Vu Céng ich

Tdng cdng c6 13 don dang ky dich vu coéng da duwoc xem xét cho Khu vire Quy Hoach
Khac cta Quéan - chin dw an Toan Qué[n va t?ér] dv an qhi phuc vu Khu virc Quy Hoach
Khéac ctia Quan. Cac don dang ky co tong so tién yéu cau la $630,750.

Khuyén nghi vé ngan sach tai tre: Nhan Vién va Tiéu Ban khuyén nghi phan bb tong
cong $63,000 dé ho tro tai tro cho béy dy an dich vu cong. B&i vi nhirng khuyén nghi ban
dau con than trong nén nhirng khuyén nghij cudi cung nay khéng thay doi.
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Dw An

Yéu cau
doi voi
CDBG

Khuyén Nghi
Khac cia Quan

Tbng Sb Tién Phan Bb
CDBG Dv Kién v&i
Khu Quy Hoach San
Rafael va Novato

Long Nhan Ai: Quan Ca Phé Cham
Séc Sirc Khoe Toan Dién Qua
Giao Tiép

The BlackStage Xperience

$30,000

$0

$0

T6 Chirc Cong Bong Front Porch
Home Match Marin

$20,000

$4,000

$15,000

Make it Home
Pilot Furniture Pick-Up and
Delivery Program

$65,000

$0

$0

Marin YMCA

M& Réng Dich Vu Cham Séc Tré Em
V&i Gia Ca Phai Chang Théng Qua
Céac Chuwong Trinh Danh Cho Tré
Hoc Tiéu Hoc YMCA

$30,000

$6,000

$23,000

Nhirng Nguoi H6 Tro Strc Khoe Tam
Than cda Marin/Bworc tai tro tai chinh
b&i Marin Link

Trung Tdm Nguén Luc Doanh Nghiép

$60,000

$0

$0

Pearl Transit Corp

Tiép can dich vu strc khde réng
miéng cho cw dan Quan Marin cé thu
nhép thap

$60,000

$0

$0

Lam Cha Me Cé Ké Hoach &

Bac California

T&ng Cuwong Khé Nang Tiép Cén
Dich Vu Chdm Séc Stre Khde Sinh
Séan Tinh Duc & Quéan Marin

$65,000

$4,000

$18,000

Vivalon
Nubi Dudng bdi Vivalon

$55,000

$4,000

$15,000

Young Performers International
YPI Young Musicians Scholarship
Program

$45,000

$0

$0

Bridge the Gap

Dich Vu H6 Tro Tré Em, Thanh Thiéu
Nién va Cha Me cua Bridge the Gap:
Hoat Béng Hoc Tap va B6i Duéng
Quanh Nam Tt M&u Gido - Lép 8

$35,000

$15,000

$15,000

Performing Stars of Marin (PSoM)
Cac Dich Vu Xa H6i Manh Mé Cho
Cw Dan Nam Marin, Bao Gém Tré
Em, Thanh Nién va Gia Dinh

$15,000

$0

$0

Trung Tam Céng Béng Thung Liing
San Geronimo

Ngén Hang Thuc Phédm Trung

Tam Céng Pbng Thung Liing

San Geronimo

$32,928

15,000

15,000
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E— Tbng Sb Tién Phan Bb

Du An t%f \‘;@ai“ Khuyén Nghi CDBG Dy Kién voi

i CDBG Khac cia Quan Khu Quy Hoach San

Rafael va Novato
Dy An Hannah - Hop Tac Vi Thanh
Tich Hoc Tap
Trirong Hannah Freedom School/FS2 $32,822 15,000 15,000
Tdng Phu Cac Dich Vu Céng $63,000

*Yéu cau cla rieng Khu Ve Khac clia Quan
% Khu Quy Hoach Novato

Vao Thir Ba, ngay 23 thang 4 ndm 2024, Hoi Dong Thanh Phd Novato da théng qua nghi
quyét phé duyét cac khuyén nghi vé ngan sach tai tro cho chwong trinh CDBG cho nam tai
chinh 2024-2025. Nhan vién khuyén nghi Uy Ban Thiét Lap U'u Tién ap dung cac khuyén
nghi ctia Thanh Phé Novato véi sy gidm ty 1é twong (rng qua cac dw an Nha O va Vén,
phu hop v&i Théa Thuan Hop Tac diéu chinh viéc quan ly Khu Ve Quy Hoach Novato.

% Khu Vwc Quy Hoach San Rafael

Vao Thir Hai, ngay 6 thang 5 nam 2024, H6i Déng Thanh Phé San Rafael da théng qua
nghi quyét phé duyét cac khuyén nghi vé ngan sach tai tro cia CDBG cho nam tai chinh
2024-2025 (Tai Liéu Binh Kém 3). Nhan vién khuyén nghi Uy Ban Thiét Lap Uu Tién ap
dung cac khuyén nghi nay véi sy gidm ty 1é twong (rng qua cac dw an Nha O va Vén, phu
hop vé&i Thda Thuan Hop Téac diéu chinh viéc quan Iy Khu Vwe Quy Hoach San Rafael.

< Khuyén Nghi vé Thu Nhap ctia Chwong Trinh

Khi chwong trinh CDBG nhan doanh thu ttr mét dw an da hoan thanh, thanh toan lai tich
lu, ho&c hoan trd mot khoan vay, sb tién nay dwoc coi 1a thu nhap ctia chwong trinh va
phai luén sén sang dé tai tro cho cac hoat ddng CDBG méi. Trong giai doan 2023-2024,
Quan da nhan dwoc $29,752 thu nhap chwong trinh tir dw an Toussin Senior Apartments
tai Kentfield. C6 thé tim thay théng tin chi tiét vé tai khoan clia cac quy thu nhap chwong
trinh trong Tai Liéu Binh Kém 4.

% Cac Khoan Tai Tror Dé Chuyén Cho Chwong Trinh Khac

Dé& dam bao viéc chi tiéu kip thdi, cac nhan vién wu tién cac khoan tai tro dé chuyén cho
chwong trinh khac trong khu vire quy hoach ma tai dé ngan sach dwoc phan bd ban dau
dé dam bao tinh lién tuc va coéng bang gitra cac khu vire quy hoach khi cé thé. Déi véi Nam
Tai Chinh 2024-2025, nhan vién khuyén nghi chuyén cho chuwong trinh khac tdng cong
$60,000 tr quj CDBG. Cac khoan tai tro' dé chuyén cho chwong trinh khac nay dén tir Khu
Vwe Quy Hoach Khac ctia Quan. Khuyén nghij cia nhan vién déi véi cac khoan tai tro dé
chuyén cho chwong trinh khac cé trong sé tién dwoc ghi & cac phan trwéc. Cé thé tim
thdng tin chi tiét vé cac khodn tai tro d& chuyén cho chuwong trinh khac trong Tai Liéu Dinh
Kéem 4.
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KHUYEN NGHI VE NHA O

Chwong Trinh HOME Investment Partnerships Trén Toan Quan cé quyén lgi Nam Tai
Chinh 2024-2025 la $713,595, st dung két hop v&i $66,413 tr thu nhap clia chwong trinh.
Sau khi trir 10% chi phi quan ly, dy kién sé& c6 $708,649 cho cac dy an. Chwong trinh
HOME yéu cau phai phan bd téi thiéu 15% quyén lgi hang ndm, hoac $107,039 cho giai
doan 2024-2025 cho Té Chirc Phat Trién Nha O Cong Dong (Community Housing
Development Organization, CHDO).

< Khuyén Nghi vé Ngan Sach Tai Tro Trén Toan Quéan

Co tcfmg céng nam don dang ky da nhan cho chwong trinh HOME Trén Toan Quéan véi tbng
sO tién la $2,944,143. Hai don dang ky nhan dwoc tr CHDO dwoc chirtng nhan truéc do.

Khuyén nghi vé ngan sach tai trg: Nhan Vién va Tiéu Ban dé xuat phan b tong cong
$708,649 dé ho tro tai trog cho mot du an.

; Yéu cau Khuyén nghij déi
Dy An do6i véi HOME véi HOME
Canal Alliance $200,000

Caéi Tao Nha O Gia Phai Chéang Marin Villas Giai Boan 2
Hiép Hoi Uy Thac Bat Céng DBdng cia Tay Marin
(Community Land Trust Association of West Marin) $224 250
Lap bat Hé Thong X Ly Nuéce Thai va Nang Lugng Mat '
Troi 35 Third Street

EAH Housing
Turina House/Khu Cén H$ Riviera (dw an nha ¢ phan tan) $819,893 $708,649
Pep Housing/ Demson Development
Khu Dan Cu Marin Vista $850,000
Eden Housing, Inc.
Khu Can HO Oak Hill $850,000
Téng céng $2,944,143 $708,649

< Khuyén Nghi vé Thu Nhap ctia Chwong Trinh

Khi chwong trinh HOME nhén doanh thu tir mét dy an da hoan thanh, thanh toan 1ai tich Iuy,
hodc hoan trd mot khoan vay, sb tién nay dwoc coi la thu nhap cla chwong trinh va phai luén
san sang dé tai tro cho cac hoat ddng HOME méi. Trong giai doan 2023-2024, Quan da nhan
duoc $66,413 thu nhap chuwong trinh ti Toussin Senior Apartments tai Kentfield. Khuyén nghi
clia cac nhan vién déi véi cac khodn tai tro' dé chuyén cho chwong trinh khac c6 trong sé tién
duwoc ghi & phan trudc. Co thé tim thiy théng tin chi tiét vé tai khodn cla cac quy thu nhap
chuwong trinh trong Tai Liéu Dinh Kém 4.
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SUA POl HOME-ARP:

< Khuyén Nghi vé Ngan Sach Tai Tro Trén Toan Quan

N&m 2023, Hoi Bdng Giam Sat da phé duyét ngan séach tai tro Chwong Trinh HOME-ARP
tri gia $2,902,549. Phé duyét bao gdbm mét phuwong an tai tro thay thé trong trworng hop
mot trong cac dy an dwoc phé duyét, Nha O Cho Luc Lwong Lao Béng va Cyu Chién
Binh cia Homeward Bound of Marin, da nhan dwoc tai tro Homekey cla Tiéu Bang. Vao
thang 2 ndm 2024, Tiéu Bang théng bao sé trao giai thwédng Homekey tri gia $14,400,000
cho Homeward Bound of Marin dé hd tro dw an Nha O’ Cho Lyc Lwong Lao Dong va Cuu

Chién Binh.

Phéan b6 ngan sach tai trg’ thay thé: Theo phwong an tai tro thay thé da dwoc phé duyét
trwdc d6, Nhan Vién dang dieu chinh phan bo HOME-ARP dé ho trg hai dw an con lai.

Khuyén Nghi Déi Vi

Khuyén Nghij Doi

Dur An HOME-ARP 2023 Voi HOME-ARP
Pa Stra Doi

Eden Housing, Inc.

Lure Luong Phong Vé Bién Point Reyes $710,000 $1,000,000

Eden Housing, Inc.

Homeward Bound of Marin

Nha O Cho Luc Lugng Lao DBong va Cuu $590,000 $0

Chién Binh Novato

Hanh Chinh $302,549 $302,549
Toéng coéng $2,902,549 $2,902,549

PLHA

Tong Quan vé PLHA

Chwong Trinh Permanent Local Housing Allocation (PLHA) la ngudn tai tre ctia tiéu bang
thdng qua Bo Gia Cw va Phat Trién Cong Bong (Department of Housing and Community
Development, HCD). Cac khuyén nghi ve tai tro phai chd phé duyét cudi cung tir Tiéu Bang.

Vao ngay 21 thang 7 nam 2020, Hoi DPdng Giam Sat Quan Marin da théng qua mot nghi
quyét dé xin cap tro cap PLHA. Vao thang 8 nam 2020, Ho6i Ddng da phé duyet ké hoach
chi tiéu ngan quy 5 nam. Ké hoach nay da dwoc xay dwng cé sy tham van cla Tiéu Ban
Gia Cuw (Housing Subcommittee) thuéc Hoi Ddng Giam Sat va phu hop véi cac wu tién cla
Uy Ban Thiét Lap Wu Tién Toan Quan (Countywide Priority Setting Committee, PSC) va
DPanh Gia Cac Tré Ngai dbi véi Lwa Chon Gia Cw Céng Bang (Phan Tich Tré Ngai,

Analysis of Impediments hay Al).
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Theo ké hoach 5 nam, quj PLHA sé& bb sung mdt phan ngan sach tai tro cho Quy Tin Thac
Nha O Gia Phai Chang ctia Quan Marin. Quy Tin Thac Nha O Gia Phai Chang cta Quan
Marin c6 thé dwoc ap dung cho cac dw an & tat ca cac khu vuc phap ly da diéu kién cla
Marin va tim kiém ngudn tai tro tlr cac thanh phd va thj trAn noi cac dw an da diéu kién
dwoc phé duyét.

Nam Tai Tror 2024

Qu§ PLHA hinh thanh t&» khoan phi ghi chép $75 vé céc tai liéu bat déng san. Do ngan
sach tai tro PLHA dwa trén hoat ddng bat déng san, murc tai tro' sé thay déi theo tirng nadm.
N&m nay, ngan sach tai tro PLHA c6 sén la $636,907, gidm gan 49% so v&i murc tai tro
nam 2023%. Cung véi khodn dbi rng twong dwong tr Quy Tin Thac Nha O Gia Phai
Chang ctia Quan Marin, sé tién danh cho cac dy an la $1,210,124.

Nhan Vién da ban hanh Théng Bao Cép Tai Tro' (Notice of Funding Availability, NOFA) cho
cac khodn tai tro nay cung véi CDBG va HOME vao thang 1 ndm 2024 dé thu hat cac dé
xuét. Thoi gian déng ky da két thuc vao ngay 16 thang 2 véi sé don nhan dwoc la bay don
dang ky, téng tri gia yéu cau la hon $7,000,000. Khuyén nghj vé tai tro cho ngan sach tai
tro PLHA nam 2024 c6 trong Tai Liéu Dinh Kém 1.

CAu Truc va Yéu Cau ctia Chwong Trinh

Cac don dang ky dwgc danh gia dwa trén kha nang dap wng cac tiéu chi PLHA do HCD
phat trién va cac muc tiéu chuong trinh dwoc phé duyét cia PSC. Nam nay, tit ca cac don
d&ng ky da dwoc danh gia va chdm diém béi Tiéu Ban BPanh Gia Bon Bang Ky maéi thanh
lap va chuyén vién cua PSC.

Tiéu chi cia HCD bao gém:

e Thé hién kha nang sén sang, bao gom kiém soat dia diém cho cac dw an phat trién,
quyén sr dung dat, danh gia méi trwdng va cac cam két vé tai tro va ngudn lwc can
thiét khac.

e Uu tién cho nhirng dw an ho trg’ nhirng ngudi co thu nhap khéng vwot qua 60% Thu
Nhap Trung Binh Khu Vyc (Area Median Income, AMI).

e Cac dy an phai ndm trong khu vwe phap ly cé ndi dung nha & dwoc chirng nhan.

Kha n&ng sén sang la yéu t6 chd chét do HCD xac dinh. Quan khéng da diéu kién dé& nhan
thém quy PLHA néu cac quy trwdc dé chwa duwoc cam két dbi véi cac dw an nha &.

Ngoai cac tiéu chi cia HCD, PSC da phé duyét cac muc tiéu chwong trinh sau:
e Nha O Gia Binh
Nha Cho Thué — Mua Lai, Xay M¢&i, Cai Tao
Nha Cho Chu Nha — Mua Lai, Xay Méi, Cai Tao
Nha O Cho Béi Twong C6 Nhu Cau Dac Biét
Tin thac dat dai & phia déng Marin mang lai co hdi s& hiru nha, v&i ndi dung hoa
nhap cu thé cho cw dan Da Pen/Ngudi My gbc Phi.

1 Sau khi tinh chi phi quan ly, s tién trong quj PLHA danh cho céc dv an 1a $605,062.
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Dé phii hop voi nb lwc clia PSC vé gia cw cdng bang va binh dang, tat ca cac don dang ky
bao gom:
e Danh gia nhan khau hoc (chiing tdc/séc tdc, ngudi khuyét tat, gia dinh) vé nhitng
phat triéQ gia cuw hién c6 cua doi twgng ndp don tegi Marin. .
e Nhan khau hoc cua nhan vién va thanh vién hdi dong quan tri cia to chirc ndp don.

KHUYEN NGHI BOI VO'I PLHA:

< Khuyén Nghij vé Ngan Sach Tai Tro Trén Toan Quan

Tbng ngan sach phan bé PLHA cho nam 2024 1a $1,210,124. S6 tién nay bao gbm khoan
twong rng 1 doi 1 tr Quy Nha O’ Gia Phai Chang cta Quéan Marin va tinh ca 5% phi quan
Iy ttr phan PLHA.

Quan da nhan tdng cong bay don dang ky cho chwong trinh PLHA Trén Toan Quan voi
tong gia tri $7,063,250.

Khuyén nghi vé ngan sach tai tro: Nhan Vién va Tiéu Ban dé xuat phan bd tong cong
$1,210,124 dé ho tro tai tro cho hai dw an.

; Yéu Cau Khuyén Nghi Doi
2 Péi V6i PLHA Vi PLHA
Hiép Hoi Uy Thac Bat Céng Ddong ciia Tay Marin $224,250
(Community Land Trust Association of West Marin)

L3p Bat Hé Théng X Ly Nuéc Thai va Nang Luong
Mat Troi 35 Third Street
EAH Housing $839,000
Nha O Gia Phai Chang Point Reyes
EAH Housing $1,200,000 $605,062
1 Hamilton
Eden Housing Inc. $1,200,000 $605,062
Oak Hill Eden
Eden Housing Inc. $1,200,000
Lue Luong Phong Vé Bién Pt. Reyes
Education Housing Partners, Inc. $1,200,000
Nha O Cho Luc Luong Lao Ddng
Pep Housing/ Demson Development $1,200,000
Khu Dan Cw Marin Vista
Téng cong $7,063,250 $708,649

TAC DONG TAI CHIiNH:

Hanh dong dwoc khuyén nghi cho CDBG, HOME va HOME-ARP khong gay phat sinh chi phi
trwee tiep hodc tac dong dén doanh thu ngan quy chung cua cac khu vie phap ly dia phuwong,
vi Uy Ban Thiét Lap Uu Tién dang danh khodn tai tro' cia HUD cho cac dw an cu thé.

Viéc phé duyét cac khuyén nghi déi voi PLHA sé& tang chi phi tr Quy Nha &' Gia Phai Chang
cua Quan Marin dé phu hgp véi cac nguon lwc PLHA do tiéu bang tai trg.
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CAC TUY CHON:

1. Phé duyét phan b tai tro CDBG, HOME, HOME-ARP va PLHA theo khuyén nghi
trong bao cao cda nhéan vién nay.

2. Thuwc hién phan bd khac nhau cho nguén tai tro CDBG, HOME, HOME-ARP va PLHA.
(QuY co thé dwoc thay déi gitra cac hang muc CDBG, nhwng hang muc Dich Vu Céng
khéng dwoc vt qua 15% va hang muc Nha O khong dwoc thap hon 40%.)

3. Pwa ra dinh hwéng cho cac nhan vién.

TAI LIEU DiNH KEM:

Tai Liéu Binh Kém 1 — Khuyén Nghi Béi V&i CDBG, HOME va PLHA

Tai Liéu Dinh Kém 2 — Nguyén Tac Hwéng Dan B Sung cho Cac Khuyén Nghij vé Ngan
Sach Tai Tro

Tai Liéu Binh Kém 3 — Khuyén Nghj vé Ngan Sach Tai Tro Khu Ve Quy Hoach San
Rafael va Novato

Tai Liéu Dinh Kém 4 — Thu Nhap Chwong Trinh CDBG va HOME va Ngan Sach Tai Tro
Chuyén Cho Chwong Trinh Khac

Tai Liéu Dinh Kém 5 — Tém Tat Duw An CDBG, HOME va PLHA

LIEN KET BPEN BANG KY DU AN:

Pang Ky Dv An Co S& Ha Tang/Vén Cong Pong
DPing Ky Dw An Nha O
b
P

ng Ky Dw An Dich Vu Cong
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https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2024_25/application-cycle/applications-received/202425-capital-packet-pn.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2024_25/application-cycle/applications-received/202425-housing-packet-pn.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2024_25/application-cycle/applications-received/202425-public-services-packet-pn.pdf?la=en
https://www.marincounty.org/-/media/files/departments/cd/federal-grants/2024_25/application-cycle/applications-received/202425-applications-addendum-1.pdf?la=en

