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ASUNTO:  Plan de acción anual del año fiscal federal 2022 que modifica el 
plan consolidado de 2020-2024, incluidos los presupuestos para el 
programa Community Development Block Grant (CDBG) y el 
programa HOME Investment Partnerships (HOME). 

 

Estimados miembros de la junta: 
 

RECOMENDACIONES:  
1. Hacer una audiencia pública el 10 de mayo de 2022 para recibir 

comentarios sobre: 
A. Las necesidades de vivienda y desarrollo de la comunidad del 

condado de Marin, y el desempeño para tratar estas necesidades. 
B. El plan de acción anual de 2022 que modifica el plan consolidado de 

2020-2024, incluyendo las políticas y los procedimientos locales, las 
actividades propuestas y las recomendaciones de presupuesto para 
la financiación del año fiscal federal 2022 del CDBG y del HOME. 

C. La reprogramación propuesta de los fondos del CDBG de años 
anteriores para nuevas actividades y el uso propuesto de los 
ingresos del programa HOME incluidos en el plan de acción anual 
de 2022 que modifica el plan consolidado de 2020-2024. 

 

2. Después del testimonio público, aprobar: 
A. El plan de acción anual de 2022 que modifica el plan consolidado de 

2020-2024 y los documentos relacionados, sustancialmente en el 
formulario adjunto, incluidos los puntos listados arriba y autorizar 
todo cambio de presupuesto necesario para implementar  
estas acciones. 

B. La resolución por la que se autoriza al personal a presentar el plan 
de acción anual de 2022 que modifica el plan consolidado de 2020-
2024 al Departamento de Vivienda y Desarrollo Urbano de Estados 
Unidos (HUD) y autorizar al personal a actuar en relación con la 
presentación para entregar las correcciones o la información 
adicional que el HUD pueda requerir. 

 

3. Anunciar que las copias del plan de acción anual de 2022 que modifica el 
plan consolidado de 2020-2024 y los documentos relacionados, los 
registros relativos al uso anterior de los fondos del CDBG y del HOME, y 
las políticas y los procedimientos locales están disponibles para su 
inspección en la Agencia de Desarrollo de la Comunidad. 
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El plan de acción anual de 2022 que modifica el plan consolidado de 2020-2024 
determina la distribución de los fondos y sirve como solicitud de subvención al 
HUD para la financiación de fórmula de los programas CDBG y HOME. Estos 
programas financiados con fondos federales proveen recursos para viviendas, 
instalaciones comunitarias y servicios para los grupos familiares de  
bajos ingresos. 
 

El plan de acción anual de 2022 se prepara en el Sistema Integrado de 
Desembolsos e Información del HUD, utilizando el formato que este exige. El 
Anexo 2 resume la información requerida en un formato más accesible.  
 

ANÁLISIS: 
El 12 de mayo de 2020, su junta aprobó el plan consolidado de 2020-2024. Este 
plan de cinco años incluye un análisis de las necesidades de vivienda asequible 
y desarrollo de la comunidad, declaraciones de políticas para todo el período, y 
los presupuestos de los proyectos CDBG y HOME para el primer año del 
período de cinco años. En el segundo, tercer, cuarto y quinto año, el plan 
consolidado se debe modificar con un “plan de acción anual” para añadir los 
presupuestos de los proyectos del CDBG y del HOME de cada año.  
 

El 1 de julio de 2022 es el comienzo del año fiscal del condado de Marin y el 
inicio del tercer año cubierto por el plan consolidado de 2020-2024. El plan de 
acción anual de 2022 propuesto adjunto actualiza la sección de políticas y 
agrega los presupuestos para los fondos por asignación del año fiscal federal 
2022. Este año, la asignación del CDBG del condado de Marin se calcula en 
aproximadamente $1,614,000, un poco menos que los $1,621,547 recibidos en 
2021-2022. Se calcula que la asignación del HOME será la misma, 
aproximadamente $800,000. Los cálculos de financiamiento se determinan 
sobre la base del presupuesto propuesto para los programas de HUD y están 
sujetos a cambios de acuerdo con el presupuesto federal aprobado por el 
Congreso y los acuerdos oficiales de subvención recibidos de HUD. Las 
cantidades de las subvenciones de Marin se ven afectadas por los cambios en la 
financiación general del programa en el presupuesto federal y la clasificación de 
Marin en comparación con otros beneficiarios en función de factores 
demográficos como la población, la pobreza y el hacinamiento.  
 

Las recomendaciones de financiamiento propuestas para el uso de los fondos 
federales del año fiscal 2022 del CDBG y los fondos del HOME están 
disponibles en el Anexo 3. Para cumplir los plazos de gasto del HUD cuando los 
proyectos se retrasan, el presupuesto también incluye fondos del CDBG de años 
anteriores que se recomiendan para su reprogramación (reasignación) a nuevos 
proyectos y asignaciones de ingresos del programa HOME.  
 

Las recomendaciones del plan de acción anual de 2022 adjuntas han sido 
revisadas y recomendadas por los Subcomités del Área de Planificación de 
Novato y San Rafael, formados por sus respectivos municipios y por el Comité 
de Establecimiento de Prioridades (PSC) del condado, formado por miembros de  
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electos de las jurisdicciones de la ciudad, el pueblo y el condado. 
 

Los gastos del presupuesto del CDBG y del HOME identificados en el plan de 
acción anual de 2022 se desarrollaron después de tres audiencias públicas 
celebradas en las áreas de planificación: una audiencia hecha por el Consejo de 
la Ciudad de San Rafael el 21 de marzo de 2022; una audiencia hecha por el 
Consejo de la Ciudad de Novato el 22 de marzo de 2022 y una audiencia hecha 
por el PSC el 7 de abril de 2022. 
 

Mejoras del programa, requisitos de los umbrales y prioridades: 
En 2020, el PSC recomendó y su junta aprobó dos mejoras del programa, 
incluida una pequeña subvención de $15,000 y un ciclo de solicitud de dos años. 
Según la estructura del ciclo de solicitud de dos años que comenzó en 2020, los 
proyectos de Servicios Públicos son elegibles para la renovación de la 
financiación anual basada en el cumplimiento de los objetivos y sujeta a los 
fondos disponibles del CDBG, mientras que los proyectos de capital y vivienda 
piden la financiación utilizando la línea de tiempo y el presupuesto del proyecto 
de dos años.  
 

Estas dos mejoras aumentan el impacto de las organizaciones financiadas y 
permiten a los socios sin fines de lucro planificar mejor sus programas. Aunque 
las solicitudes se reciben cada dos años, las asignaciones de fondos deben 
aprobarse anualmente según el desempeño anterior del proyecto y la 
financiación prevista asignada. Además, el personal se reserva la posibilidad de 
abrir solicitudes a mitad de ciclo si lo considera necesario.  
 

En los últimos años, se ha incrementado el énfasis local en la medida en que los 
proyectos del CDBG y del HOME sirven a los miembros de las clases 
protegidas, y la calidad y eficacia del plan de marketing afirmativo de cada 
patrocinador del proyecto2.  
 

Todas las solicitudes de proyectos se evalúan según su capacidad para cumplir 
los objetivos nacionales del HUD, los umbrales del PSC para la evaluación de 
proyectos y los criterios estándar de evaluación de proyectos que se  
indican abajo: 
 

Objetivos nacionales: 

 Beneficiar a personas de ingresos asequibles y moderados. 

 Prevenir o eliminar el deterioro urbano. 

 Cubrir otras necesidades de desarrollo de la comunidad para las 
personas de ingresos asequibles y moderados.  
 

                                            
1 Según las leyes federales, las clases protegidas incluyen la raza, el color, el país de origen, la religión, el 
sexo (incluidas la orientación sexual y la identidad de género), la situación familiar y  
la discapacidad. 
2 Métodos de publicidad y difusión de la comunidad que están diseñados para llegar a las personas que 
tienen menos probabilidades de conocer o solicitar el programa, incluido el marketing en formatos accesibles 
para personas con discapacidades y en idiomas distintos al inglés. 
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 Apoyar los proyectos que promuevan de manera afirmativa la vivienda 
justa3 y que tengan el compromiso y la capacidad de participar en el 
marketing afirmativo. 

 Dar prioridad a los proyectos que sirven a los miembros de las clases 
protegidas según la definición del HUD.  

 Dar prioridad a los proyectos que sirven a las personas de  
ingresos asequibles. 

 

Criterios de evaluación de proyectos: 

 Preparación: ¿se pueden gastar todos los fondos concedidos en el año 
de la subvención? 

 Sostenibilidad: ¿tiene la organización la capacidad para mantener un 
proyecto o programa más allá de este período de financiamiento federal? 

 Eficacia y responsabilidad: ¿tiene la organización la capacidad y el 
historial para hacer el proyecto y administrar los fondos federales de 
manera eficaz? ¿Hay transiciones de liderazgo organizacional actuales  
o futuras? 

 Priorizar el mayor impacto: el mayor número de personas atendidas o el 
mayor impacto de manera individual, o atender a poblaciones de  
difícil acceso.  

 

Además de los criterios establecidos por el HUD, mediante el plan consolidado y 
los procesos de análisis de impedimentos (AI) para la elección de vivienda justa, 
el Comité de Establecimiento de Prioridades del condado estableció las 
prioridades para el financiamiento de proyectos de vivienda del CDBG y  
del HOME:  

 

 Vivienda familiar: unidades sin escritura restringida para  
poblaciones específicas. 

 Modelo de fideicomiso territorial en Marin del Este que da oportunidades 
para ser propietario de una vivienda. (En este caso, Marin del Este se 
define como todas las áreas de Marin, excepto Marin del Oeste). 

 

El PSC también estableció las siguientes prioridades para los fondos del CDBG 
asignados a proyectos de servicio público durante el año fiscal 2022-2023: 

 

 Servicios médicos básicos: incluyen servicios para prevenir o tratar 

condiciones médicas de personas sin seguro, con seguro insuficiente o 
con pocos ingresos que no pueden pagar su deducible. Los programas y 
servicios incluyen, entre otros, salud preventiva como vacunas, cuidado 
infantil desde el nacimiento, evaluaciones médicas periódicas para 
adultos, servicios voluntarios de planificación familiar, exámenes de los 
ojos y los oídos de los más pequeños para determinar la necesidad de 
correcciones en la vista y la audición, y servicios de higiene. Los servicios 
también pueden incluir atención médica de emergencia médicamente 
necesaria, tratamiento para pacientes hospitalizados y ambulatorios, 
servicios de laboratorio de diagnóstico y servicios radiológicos de 

                                            
3 Adoptar medidas significativas, además de combatir la discriminación, que superen los patrones de 

segregación y fomenten comunidades inclusivas libres de barreras que restringen el acceso a las 
oportunidades basadas en características protegidas, que son: raza, color, país de origen, religión, sexo 
(incluidas la orientación sexual y la identidad de género), situación familiar y discapacidad. 
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 Servicios de apoyo para niños, jóvenes y padres: incluye servicios 
que se centran en familias con pocos ingresos y tratan las disparidades 
en el acceso a la educación de la primera infancia, los altos costos del 
cuidado infantil en todo el condado y la autosuficiencia familiar. Los 
programas y servicios incluyen, entre otros, el apoyo de becas para el 
cuidado infantil, actividades extracurriculares para estudiantes, 
participación y capacitación de los padres, administración de casos, 
servicios terapéuticos, transporte, visitas en las casas y apoyo  
legal familiar. 

 Seguridad alimentaria: incluye servicios que dan acceso físico o 
económico a la comida para cubrir las necesidades dietéticas para una 
vida productiva y saludable. Los programas y servicios incluyen, entre 
otros, sitios de comidas gratis, bancos de alimentos, subsidios para 
comestibles, comidas a domicilio y otros programas que dan comida a las 
personas necesitadas. 

 Servicios de apoyo para la vivienda: incluyen servicios que ayudan a 
las personas a acceder a una vivienda estable, a evitar la discriminación 
en la elección de viviendas y que ayudan a los inquilinos a mantener la 
estabilidad de su vivienda. Los programas y servicios incluyen, entre 
otros, consejería sobre vivienda justa, apoyo legal, localizadores de 
viviendas y asistencia para el pago inicial y el alquiler. 

 

El Anexo 4 contiene información adicional sobre los criterios de evaluación de 
las solicitudes. 

Proceso del plan de acción anual 
Al ser el primer año del ciclo de solicitud de dos años, se hizo un proceso de 
solicitud completo a principios de 2022. Los procesos de solicitud, revisión y 
aprobación de los fondos del CDBG y del HOME están diseñados para fomentar 
la participación de la comunidad y, como resultado, se han hecho nueve 
reuniones públicas relacionadas con el plan de acción anual de 2022. 
 

Las solicitudes de financiación del CDBG y del HOME para el año fiscal 2022-
2023 excedieron los fondos previstos disponibles del HUD. Se espera que la 
asignación del HUD que se prevé para el condado de Marin sea 
aproximadamente de $2.4 millones, en comparación con los más de $4.9 
millones en solicitudes de financiación que recibió de 45 solicitudes que incluyen 
a los programas del CDBG y del HOME. Desafortunadamente, por la falta de 
recursos, hubo que tomar decisiones difíciles y muchos proyectos valiosos no se 
financiaron o recibieron una financiación menor que la solicitada. 
 

Las reuniones del área de planificación local y del PSC son una oportunidad 
para que los miembros de la comunidad, los solicitantes de financiación y los 
dirigentes se escuchen unos a otros y analicen los méritos de propuestas 
específicas. Por el COVID-19, estas reuniones se hicieron de forma virtual para 
facilitar los comentarios públicos de las organizaciones y las personas que 
abogan por los proyectos y aportan información sobre el plan de acción anual  
de 2022.   
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Las recomendaciones de financiación que tiene su Junta son coherentes con las 
consideraciones y las indicaciones de los municipios de Novato y San Rafael y 
del PSC.  
 

Para el período de financiación 2022-2023, el PSC recomienda un paquete de 
financiación que incluye la administración y el apoyo para 20 proyectos del 
CDBG con $1,985,300 en fondos nuevos combinados, fondos reprogramados y 
la administración. El PSC recomienda el apoyo a dos proyectos del HOME con 
$903,417 en fondos nuevos combinados e ingresos y administración  
del programa.  
 

Si la cantidad de subvenciones de Marin por parte del HUD difiere de los 
supuestos que se propusieron, para evitar la necesidad de una audiencia 
adicional, el personal recomienda que se revisen las cantidades de las 
subvenciones aprobadas por el Comité de Establecimiento de Prioridades. En 
ese momento, el personal volvería a calcular las cantidades disponibles para 
cada área de planificación y para cada categoría de actividad. En la medida en 
que sean necesarios los recortes, el personal ajustaría las cantidades de las 
subvenciones de los proyectos preliminares coherentes con las 
recomendaciones del PSC y de los municipios de la ciudad para que no sean 
inferiores a $15,000 por subvención. Si hay más fondos disponibles, el ajuste 
sería limitado para que ningún proyecto reciba más de la cantidad pedida por la 
agencia patrocinadora. 
 

Alternativas de financiación 
Community Development Block Grant: recientemente se informó al personal que 
Servicios comunitarios episcopales puede tener que proceder sin esta ronda de 
fondos del CDBG debido a los plazos de las aprobaciones del HUD y los plazos 
de finalización del proyecto Homekey. En caso de que esto ocurra, el PSC 
solicita que la Junta de Supervisores apruebe la reorientación de esos fondos 
hacia el proyecto de viviendas para veteranos y fuerza laboral de Homeward 
Bound de Marin en Novato. El propósito y las poblaciones a las que sirven estos 
dos proyectos se superponen considerablemente. Aunque Homeward Bound no 
ha pedido estos fondos, el personal es consciente de las necesidades 
financieras adicionales para el desarrollo de este nuevo proyecto de vivienda de 
apoyo permanente.   
 

Programa HOME Investment Partnerships: Bolinas Community Land Trust 
(BCLT) pidió ser una Organización de Desarrollo de Vivienda Comunitaria 
(CHDO) para el año fiscal 2022-2023; sin embargo, aún no tiene certificación. La 
certificación incluye garantizar que BCLT cumpla la definición de “organización 
de desarrollo de vivienda comunitaria” en la sección 92.2; tiene un proyecto 
elegible para la reserva que la organización tendrá, desarrollará o patrocinará de 
acuerdo con la sección 92.300(a); y cuenta con personal remunerado con 
experiencia comprobada trabajando en proyectos HOME. En caso de que BCLT 
no cumpla los requisitos de certificación en el tiempo requerido, el PSC solicitará 
que la Junta de Supervisores apruebe la reorientación de esos fondos hacia el 
proyecto de apartamentos de Oak Hill de Eden Housing. Aunque Eden Housing 
no pidió fondos para 2022-2023, es el único CHDO certificado con una solicitud 
activa en el ciclo de solicitud de 2 años. Si los fondos no se asignan a un CHDO, 
se perderán.  
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del proyecto 31 Wharf de Bolinas Community Land Trust. En caso de que el 
proyecto no pueda cubrir esta carencia, el personal solicitará a la Junta de 
Supervisores que apruebe la reorientación de la mayor parte de esos fondos 
hacia el proyecto de viviendas familiares de Habitat for Humanity Greater San 
Francisco de Redwood Boulevard y que la reserva de CHDO se destine al 
proyecto de apartamentos de Oak Hill de Eden Housing. Ambos proyectos 
cumplen la prioridad de vivienda familiar establecida por el PSC.  

 

IMPACTO FISCAL/DEL PERSONAL:  
El plan de acción anual de 2022 no afecta de modo alguno al Fondo General ni a 
los costos netos del condado. Las subvenciones del CDBG y del HOME se 
mantendrán en el Fondo 2970 y el Fondo 2770 del HUD, respectivamente, 
subvenciones federales de la CDA del programa 5130 hasta que comience el 
año fiscal 2022-2023, momento en el que los fondos se transferirán al código de 
organización 29755132 (programa CDBG del HUD) y al código de organización 
27755133 (programa HOME del HUD).  

 

Para todas las recomendaciones de financiación aprobadas como parte de la 
audiencia pública del plan de acción anual de 2022, la aprobación del contrato 
para compromisos de $50,000, o menos, se delegará al administrador del 
condado o a la persona que este designe. Esto es coherente con la autoridad de 
aprobación para servicios profesionales como se describe en el Manual de 
adquisiciones para todo el condado, que entró en vigor en febrero de 2018. 

                                                                                                                                                                                                                                                                                        

IMPACTO SOBRE LA EQUIDAD: 
Establecido en 1974 por el Título I de la Ley de Vivienda y Desarrollo 

Comunitario, el programa de financiamiento Community Development Block 

Grant está diseñado para tratar las necesidades críticas e insatisfechas de la 

comunidad, incluidas las de rehabilitación de viviendas, instalaciones públicas, 

infraestructura, creación de empleo, servicios públicos y más. Establecido en 

1990 por la Ley Nacional de Vivienda Asequible de Cranston-González, el 

programa HOME Investment Partnerships es la mayor fuente de financiación 

federal para la creación de nuevas viviendas asequibles para grupos familiares 

de bajos ingresos. El programa de subvenciones federales del condado de Marin 

da prioridad a la financiación del CDBG y del HOME para los proyectos que 

promueven afirmativamente la vivienda justa, participan en el marketing 

afirmativo, y sirven a las personas de bajos ingresos y a los miembros de las 

clases protegidas según la definición del HUD.  
 

REVISADO POR: 

 Departamento de Finanzas   N/C 
 Oficina del Administrador del Condado  N/C 
 Abogado del condado  N/C 
 Recursos Humanos  N/C 

 
 

Presentado con el debido respeto. 
 
 
                                                                                  

Molly Kron Leelee Thomas 
Planificador principal  Subdirector  
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1. Aprobación de la resolución del plan de acción anual de 2022 que modifica 

el plan consolidado de 2020-2024. 
2. Borrador del plan de acción anual de 2022. 
3. Solicitudes y recomendaciones del CDBG y del HOME para todas las áreas 

de planificación. 
4. Principios de orientación adicionales para las recomendaciones de 

financiación. 
5. Políticas y procedimientos locales:  

i. El estándar local para alquileres asequibles. 
ii. La política de derechos civiles. 
iii. El plan de ayuda contra el desplazamiento y la reubicación de 

residentes. 
iv. Aviso de la política de no discriminación. 
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RESOLUTION NO.  2022-_____ 
RESOLUTION OF THE MARIN COUNTY BOARD OF SUPERVISORS 

AUTHORIZING SUBMISSION OF THE 2022-23 ANNUAL ACTION PLAN AMENDING THE 2020-24 
CONSOLIDATED PLAN FOR THE USE OF COMMUNITY DEVELOPMENT BLOCK GRANT 

PROGRAM AND HOME INVESTMENT PARTNERSHIPS PROGRAM FUNDS 
 
 

 WHEREAS, the Board of Supervisors of the County of Marin, in cooperation with eleven 
cities in the County, has adopted a community development strategy establishing three 
interjurisdictional Community Development Block Grant (CDBG) citizen participation/planning 
areas, allocating a portion of Federal Fiscal Year 2022 (2022-23 local program year) CDBG funding 
to the planning areas; and 
 
 WHEREAS, six local public hearings and three community meetings were held to elicit 
public response and program ideas; and 
 
 WHEREAS, the Countywide Priority Setting Committee, the countywide citizen 
participation body for the CDBG Program and the HOME Investment Partnerships Program 
(HOME), conducted a public hearing on April 7, 2022 to solicit public testimony on community 
development objectives and the projected use of CDBG and HOME funds, and to make funding 
recommendations to be forwarded to the Board of Supervisors of the County of Marin; and 
 
 WHEREAS, a notice of availability of the draft 2022-23 Annual Action Plan, including the 
proposed CDBG and HOME Fiscal Year 2022 budgets, was published on April 10, 2022 in the 
Marin Independent Journal, a newspaper of general circulation; and 
 
 WHEREAS, the Board of Supervisors of the County of Marin conducted a public hearing 
on May 10, 2022 to hear public testimony and consider in full the draft 2022 Annual Action Plan and 
associated documents; and 
 
 WHEREAS, the Board of Supervisors of the County of Marin has certified that the 
Community Development Program has been developed with citizen input and gives maximum 
feasible priority to activities which will principally benefit low- or moderate-income persons. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of the County of 
Marin hereby authorizes County staff to sign and submit the 2022 Annual Action Plan, including the 
required Certifications and associated documents, to the United States Department of Housing and 
Urban Development, and authorizes staff to act in connection with the submission of the 2022 
Annual Action Plan and to provide such additional information and non-substantial budget 
adjustments as may be required. 
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 PASSED AND ADOPTED at a regular meeting of the Board of Supervisors of the 
County of Marin held on this 10th day of May, 2022, by the following vote: 
 
AYES: SUPERVISORS  
NOES:  
ABSENT:  
 
 
 
 
   
 PRESIDENT, BOARD OF SUPERVISORS 
ATTEST: 
 
 
 
  
DEPUTY CLERK 
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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The Office of Community Planning and Development (CPD) of the U.S. Department of Housing 
and Urban Development (HUD) requires that all jurisdictions entitled to receive funding under 
the Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), 
Emergency Solutions Grant (ESG), and Housing Opportunities for Persons with Aids (HOPWA) 
programs develop a Consolidated Plan for community development no less than every five 
years, and an Action Plan every year. Marin County's current Consolidated Plan is a five-year 
strategic plan that covers the time period of July 1, 2020 through June 30, 2025. The two federal 
grant programs included in this plan are 1) the Community Development Block Grant program 
and 2) the HOME Investment Partnerships program. Developing the plan is a collaborative, 
community-guided process that provides an opportunity for strategic planning to ensure 
coordination of local actions to comprehensively address priority housing and community 
development needs. The Action Plan is updated and submitted annually to provide specific 
information on how the funds awarded will be used to meet the priority needs identified in the 
Consolidated Plan, and annual evaluation and performance reports are prepared to track 
progress and measure accomplishments. 

The 2022 Annual Action Plan serves as Marin County’s application for CDBG and HOME funds 
for Fiscal Year 2022 (July 1, 2022 – June 30, 2023). The Annual Action Plan addresses the 
goals established in the 2020-24 Consolidated Plan and represents the annual implementation 
strategy for the third year of the Plan. The Action Plan addresses ways in which the County 
intends to meet its community development and affordable housing goals and discusses 
specific programs and projects that have been recommended for CDBG and HOME funding for 
the 2022-23 program year. The Housing and Federal Grants Division (HFGD) of the Marin 
County Community Development Agency (CDA) is the lead agency responsible for submitting 
the Annual Action Plan to HUD.  

Participation by the community, nonprofit organizations, and input by local public entities 
enriched the planning process for the Consolidated Plan and allowed the County to identify 
funding strategies that best support individuals, families, and communities countywide. The 
2022 Annual Action Plan identifies current projects that address the priorities and strategies 
stated in the Consolidated Plan. All the proposed projects and activities are intended to benefit 
Marin County residents who have extremely low, very low, low, and moderate incomes, 
populations that have special needs, and members of protected classes which include race, 
color, national origin, religion, sex, familial status, and disability.    

2. Summary of the objectives and outcomes identified in the Plan Needs 
Assessment Overview 

The County aims to address the following goals for the planning period:  
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• Create and preserve housing affordability, accessibility, and quality – Invest in the 
acquisition, new construction, and rehabilitation of rental and homeownership 
opportunities and provide first-time homeowners with down payment assistance to 
preserve housing affordability, stabilize residents at risk of involuntary displacement, and 
promote equitable access to housing options.  

• Assist populations with special needs – Invest in activities that help persons with special 
needs to access supportive services and facilities and provide affordable and accessible 
housing.  

• Enhanced community and public facilities and spaces – Invest in rehabilitating and 
enhancing community facilities and public spaces, particularly in neighborhoods serving 
low-income residents and people experiencing homelessness.  

• Services to foster security and economic advancement – Invest in public services that 
support low-income communities including basic health services; children, youth, and 
parent support services; domestic violence services; economic development assistance 
for business, including microenterprise; education and job training; food security; 
housing support services; legal services; senior services; and subsistence payments. 

3. Evaluation of past performance 

In general, the community development and affordable housing activities implemented during 
the previous Consolidated Plan time period served the identified needs. A comparison of 
performance data to the performance measures matrices in the County’s Consolidated Annual 
Performance and Evaluation Reports (CAPERs) shows how the County performed successfully 
in accomplishing the goals that were set in the five-year strategic plan and the one-year action 
plan. 

Marin County has funded a variety of programs and activities with HUD block grants and 
continues to work to address the greatest housing, community, and economic development 
needs locally. However, due to the complexity and extent of needs paired with limited resource 
availability, a gap persists. Marin intends to continue funding programs and activities that help 
ensure safe, accessible, and affordable housing and move residents toward economic security.  

The COVID-19 pandemic has created challenges for the County in implementing the 2020 and 
2021 Annual Action Plans. Due to the shelter-in-place orders that began in March 2020 and 
COVID workplace protocols that remained in place throughout 2021, all of the Capital and 
Housing projects have faced delays and increased project costs, and some have been 
abandoned altogether. In addition, Public Services providers have been forced to reconfigure 
their service delivery models while adjusting to an increased demand for services.   

4. Summary of citizen participation process and consultation process 

Marin County is committed to making local government open, accessible, and responsive to its 
residents. To this end, Marin County consulted with community members, nonprofit housing and 
service providers, advocacy groups, other government jurisdictions, and industry 
representatives to discuss housing and community development needs. Avenues for 
engagement included community meetings, workshops, and public hearings.  
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The Annual Action Plan process consisted of three workshops, two public hearings conducted 
by cooperating jurisdictions, four public hearings conducted by the County, and a combined total 
of 15 office hours. All meetings were noticed according to the County’s Citizen Participation 
Plan requirements. Materials for all County-led hearings were available in English, Spanish, and 
Vietnamese. In addition, the final public hearing wherein the Annual Action Plan was presented 
to the County Board of Supervisors was simulcast in Spanish. Due to COVID-19, all public 
hearings were conducted virtually. The transition to virtual hearings has limited staff’s ability to 
accurately track participant numbers; however, the number of confirmed community member 
participants is 165.  

In addition to the Annual Action Plan outreach, the County of Marin continues efforts to develop 
an Assessment of Fair Housing, including considerable community engagement through virtual 
one-on-one meetings, public meetings hosted by community-based organizations and 
coalitions, County-led public hearings, steering committee, and community advisory group 
meetings. 

5. Summary of public comments 

Public comment on the Annual Action Plan was generally favorable, with applicants expressing 
gratitude for funding recommendations. The following is a summary of comments from the 
Countywide Priority Setting Committee and community members at the hearings: 

• Support of the considerable work done to address the challenges facing the 
community due to COVID-19. 

• Support of the strategies and goals identified in the Plan. 
• Support for prioritizing projects serving the protected classes and low-income 

residents.  
• Concern regarding increased levels of food insecurity.  
• Concern regarding the impacts of COVID-19 on the foster youth population.   
• Concern regarding the lasting impacts of COVID-19 on the County’s most vulnerable 

populations. 
• Discussion regarding the necessary and challenging work of making Marin more 

equitable and desirable place for communities of color to call home.  
• Discussion regarding the inability to support projects due to the limited amount of 

funding available and increased demand resulting from affirmative marketing 
outreach. 

No written comments have been received pertaining to the draft Annual Action Plan. 

6. Summary of comments or views not accepted and the reasons for not accepting 
them 

All comments were accepted during this process. 
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7. Summary 

See above. 

The Process 

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b) 
1. Describe agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 
those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

Lead Agency MARIN COUNTY   

CDBG Administrator MARIN COUNTY Community Development Agency, 
Federal Grants 

HOME Administrator MARIN COUNTY Community Development Agency, 
Federal Grants 

  Table 1 – Responsible Agencies 
 
Narrative 

N/A 

Consolidated Plan Public Contact Information 

Leelee Thomas, Deputy Director – lthomas@marincounty.org 
Molly Kron, Senior Planner – mkron@marincounty.org  
Genevieve Hahn Kerr, Budget and Grants Analyst – ghahnkerr@marincounty.org  
Chelsea Hall, Housing and Environmental Planning Aide – chall@marincounty.org 
 
 

AP-10 Consultation – 91.100, 91.200(b), 91.215(I)  
1. Introduction 

Consultation for the Annual Action Plan occurred over a nine-month period that included hosting 
and participating in virtual workshops and community meetings as well as office hours with 
service providers, local government officials, and citizens. Marin County has committed itself to 
citizen engagement and conducted a wide variety of outreach and consultation activities 
throughout the County to ensure that citizens are informed of the federal grant programs 
available. 

mailto:lthomas@marincounty.org
mailto:mkron@marincounty.org
mailto:ghahnkerr@marincounty.org
mailto:chall@marincounty.org
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Provide a concise summary of the jurisdiction’s activities to enhance coordination 
between public and assisted housing providers and private and governmental health, 
mental health, and service agencies (91.215(I)). 

In preparing the Annual Action Plan, the HFGD consulted with agencies and organizations that 
provide services to the community. These consultations were in addition to ongoing interactions 
between County departments and divisions, local Public Housing Authority, neighboring public 
agencies, and numerous nonprofit providers.  

The County facilitates and participates in several committees and groups to extensively engage 
in strategy and planning discussions between public and assisted housing providers and private 
and governmental health, mental health, and service agencies. These forums allow public and 
nonprofit agencies to more effectively coordinate service programs, and include: the Homeless 
Policy Steering Committee, Youth Prevention Collaboration Steering Committee, Housing 
Acquisition Group, Fair Housing Advisory Committee, Fair Housing Steering Committee, 
Planning Directors Housing Working Group, Opening Doors Marin, Aging Action Initiative, 
Green and Healthy Homes, Alcohol and Drug Advisory Board, Marin County Mental Health 
Board, Mental Health Services Act Advisory Committee, Healthy Marin Partnership, the 
Community Health Improvement Plan Steering Committee, and the Canal Working Group, 
among others.   

In addition, the County’s Emergency Operation Center (EOC) has been active since the onset of 
COVID-19. The EOC leads a multidisciplinary collaboration of government, nonprofit, and for-
profit partners from all sectors to address the heath, economic, and housing needs of the 
community due to the pandemic.  

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families 
with children, veterans, and unaccompanied youth) and persons at risk of homelessness  

The County of Marin’s Health and Human Services Department (HHS) plays the pivotal role of 
coordinating and implementing the Continuum of Care (CoC) and its efforts to prevent and 
eliminate homelessness. This work is overseen by the Homeless Policy Steering Committee 
(HPSC), which is the governing body of the Marin CoC and includes members representing 
homeless services and housing providers, faith groups, mental health and veterans’ services, 
nonprofit social services providers, services beneficiaries, city officials and county 
representatives, and other stakeholders with a role in preventing and ending homelessness. 
The HPSC develops long-term strategic plans and facilitates year-round efforts to identify the 
needs of individuals and families experiencing homelessness in Marin. Core responsibilities 
include: 

• Involving key local stakeholders in establishing a community-wide response to the 
complex problem of homelessness. 

• Analyzing relevant data to identify the most effective mix of homeless services and 
housing for Marin. 

• Setting priorities for programs and designing evaluation processes. 
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• Providing final approval for the Marin Continuum of Care application for submittal to the 
Department of Housing and Urban Development. 

• Overseeing implementation of the Homeless Emergency Assistance and Rapid 
Transition to Housing Act (HEARTH) at a local level. 

• Oversight of the CoC’s Homeless Management Information System (HMIS).  
• Monitoring implementation of the CoC’s 10 Year Plan. 

The Marin CoC provides a full spectrum of housing services to persons experiencing 
homelessness, including outreach and engagement, emergency and transitional shelter, rapid 
re-housing, and permanent supportive housing.  

In past years, housing and service providers were focused on homelessness prevention efforts 
because of the perceived cost-effectiveness of this approach. However, there has a been a shift 
nationally toward prioritizing resources to get people off the streets and into housing. In 2017, 
the County along with other local public agencies and service providers adopted a series of new 
strategies for ending chronic homelessness, including Coordinated Entry, Homeless Outreach 
Team, Housing First, and Whole Person Care. The vision behind these strategies is to build a 
sustainable, evidence-based, outcomes-focused, and coordinated system of care to house and 
serve Marin’s most vulnerable communities efficiently and effectively. As of April 2022, Marin 
CoC reports that 474 individuals have been housed in permanent supportive housing since the 
launch of these strategies. 

In 2021-22, these collaboration efforts were expanded to address increasing need during the 
pandemic. HFGD staff partnered extensively with EOC and HHS to implement Rental 
Assistance ($33.5 million in assistance for residents who were unable to pay rent due to 
COVID-19), Roomkey (non-congregate shelter options for people experiencing homelessness 
or recovering from COVID-19), and Homekey programs (purchase and rehabilitation of a motel, 
a vacant commercial building, and a former skilled nursing facility for conversion to permanent 
supportive housing for people experiencing homelessness).   

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards and evaluate 
outcomes, and develop funding, policies and procedures for the administration of HMIS. 

The County of Marin does not receive annual Emergency Solutions Grants (ESG) program 
funding from the U.S. Department of Housing and Urban Development (HUD). Marin Continuum 
of Care providers receive a noncompetitive funding allocation through the ESG Balance of State 
process, and participate in the associated regional competition for competitive funding 
opportunities. Marin Continuum of Care develops local performance standards in alignment with 
criteria outlined in the ESG Balance of State NOFA, evaluates applicant performance according 
to these standards, and recommends applicants to the ESG Balance of State process. CoC 
providers are awarded ESG Balance of State funding through grant agreements administered 
by the California Department of Housing and Community Development. 

Housing and Federal Grants Division staff sit on the CoC oversight committee to provide better 
coordination between the two processes.   
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The County of Marin’s Health and Human Services department acts as the administrative entity 
for Emergency Solutions Grants-Coronavirus (ESG-CV) funding. Funding priorities for ESG-CV 
were determined in public CoC subcommittee meetings staffed by HHS and attended by HFGD 
staff.  

2. Describe Agencies, groups, organizations, and others who participated in the 
process and describe the jurisdiction’s consultations with housing, social service 
agencies and other entities. 

1. Aging Action Initiative 
2. Bambini Yoga Project – Marin County Cooperation Team 
3. Bayside MLK School 
4. Belvedere-Tiburon Joint Recreation Committee 
5. Bolinas Community Land Trust 
6. Bridge the Gap College Prep 
7. Buckelew Programs 
8. Canal Alliance 
9. Center for Employment Opportunities, Inc. 
10. Center for Domestic Peace 
11. City of Alameda 
12. City of Belvedere 
13. City of Fairfax 
14. City of Napa 
15. City of Novato 
16. City of Redding 
17. City of San Rafael 
18. Commission on Aging 
19. Community Action Marin 
20. Community Land Trust of West Marin 
21. Covia Foundation 
22. Downtown Street Team 
23. EAH Housing 
24. Eden Housing 
25. Episcopal Community Services 
26. ExtraFood.org 
27. Fair Housing Advocates of Northern California 
28. Fairfax-San Anselmo Children's Center 
29. Family and Children’s Law Center 
30. First 5 Marin 
31. First Mission Baptist Church 
32. Galilee Harbor 
33. Golden Gate Village Resident Council 
34. Habitat for Humanity Greater San Francisco, Inc. 
35. Hannah Project Partnership for Academic Achievement 
36. Homeward Bound of Marin  
37. Hope Housing of Marin 
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38. InSpirit 
39. ISOJI 
40. Legal Aid of Marin 
41. Marin Asian Advocacy Project 
42. Marin Center for Independent Living 
43. Marin City Community Development Corporation 
44. Marin City Community Services District  
45. Marin City Health & Wellness Center 
46. Marin City Ministerial Alliance 
47. Marin Community Foundation 
48. Marin County Administrator’s Office 
49. Marin County Board of Supervisors 
50. Marin County Dental Care Foundation 
51. Marin County Free Library 
52. Marin County Racial Equity Action Team   
53. Marin County Education Office 
54. Marin County Whole Person Care  
55. Marin Health and Human Services Department 
56. Marin Horizon Community School 
57. Marin Housing Authority  
58. Marin Organizing Committee 
59. Multicultural Center of Marin 
60. North Bay Children's Center 
61. North Marin Community Services 
62. Opening Doors Marin 
63. Performing Stars of Marin  
64. Petaluma Health Center, DBA Costal Health Alliance 
65. Pickleweed Preschool 
66. San Geronimo Valley Affordable Housing Association 
67. San Geronimo Valley Community Center 
68. Shoreline Unified School District 
69. Systems Thinking Marin 
70. Tomales Town Hall 
71. Town of Fairfax 
72. Town of San Anselmo 
73. Vivalon (formerly Whistlestop) 
74. West Marin Collaborative 
75. West Marin Community Services 
76. West Marin Fund 
77. West Marin Senior Services 
78. Wise Choices for Girls 

       Table 2 – Agencies, groups, organizations who participated. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

The County made a concerted effort to contact and consult with a wide variety of agency types and partnering organizations 
interested in affordable housing, homelessness, persons with special needs, and community/economic development. No agencies 
were intentionally excluded from consultation. However, due to COVID-19, the County’s ability to engage and consult in person was 
reduced dramatically.  

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Analysis of Impediments to Fair 
Housing Choice 

Marin County Community Development 
Agency 

Both address housing and service issues in the 
County for members of the protected classes. 
Findings directly inform broader goals of the 
Consolidated Plan and funding prioritization.  

Continuum of Care Strategic Plan Marin County Health and Human Services Both address housing and service issues in the 
County. 

Housing Element Marin County Community Development 
Agency Both address housing issues in the County. 

General Plan Marin County Community Development 
Agency 

Both address housing and development issues in the 
County. 

2021-2025 Agency Plan Housing Authority of the County of Marin Both address housing issues in the County. 

  Table 3 – Other planning efforts. 
 

Narrative (optional): 

N/A 
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AP-12 Participation – 91.105, 91.200(c)  
1. Summary of citizen participation process/Efforts made to broaden citizen participation  
 
Summarize citizen participation process and how it impacted goal setting 
 
Countywide Priority Setting Committee, Planning Area, and Board of Supervisors Public Meetings 

The initial public meeting for the 2022 Annual Action Plan was held on September 30, 2021 with the Countywide Priority 
Setting Committee (PSC), which is comprised of community members representing protected classes and city, town, and 
County elected officials representing the entire county. At this meeting the committee reviewed goals identified in the 2020-24 
Consolidated Plan and funding priorities elevated in past funding cycles. The PSC directed staff on data collection and next 
steps to inform funding priorities for the upcoming application cycle. The PSC held another public meeting on November 4, 
2021 to review data collected on community needs and approve funding priorities for the upcoming application cycle. 
Subsequently, on February 24, 2022, the PSC conducted an application workshop wherein funding applications were 
reviewed and discussed with members of the public and project sponsors. Next, three local planning area public hearings 
were held on March 21, March 22, and April 7, 2022 to elicit public comment and make decisions about the use of CDBG and 
HOME funds. Finally, the Board of Supervisors held a public hearing to receive public comment and adopt the final Annual 
Action Plan and funding recommendations for submission to HUD on May 10, 2022. Public comments were received 
regarding the Annual Action Plan, funding amounts, funding trends, prioritization of funds for members of the protected 
classes, and eligibility for CDBG/HOME funded projects. 

Formal notice of the 30-day comment period for the Annual Action Plan was published in the Marin Independent Journal on 
April 10, 2022. The comment period began on April 11, 2022 and concluded on May 11, 2022. 

Funding Application Outreach  

On December 3, 2021, staff issued public notice in the Marin Independent Journal and contacted 893 email subscribers to 
inform the community that the Federal Grants application period would open on January 3, 2022. In addition, on January 11, 
2022, two bidding conferences were held via Zoom, one focused on Public Services projects and the second focused on 
Capital and Housing projects. Between January 4, 2022 and January 24, 2022, staff provided 15 hours of technical 
assistance to potential applicants through Zoom office hours. Staff presented at the ISOJI meeting for the Marin City 
community on December 3, 2021 and January 7, 2022. Staff also conducted targeted email outreach to community partners 
in West Marin and the Canal neighborhood of San Rafael. These meetings and outreach were all intended to inform the 
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public and prospective applicants about the opportunity to apply for CDBG and HOME funds, elicit project ideas, and discuss 
CDBG and HOME eligibility requirements.  

 
Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

1 Public 
Hearing/Priority 
Setting 

Non-targeted/broad 
community 

On 9/30/2021 and 11/04/2021, 
the PSC reviewed Consolidated 
Plan goals and data on 
community needs, and 
determined funding priorities for 
the upcoming application cycle. 
Due to COVID-19 the meetings 
were held virtually, and 28 
community members attended.  

Comments were 
made in support of 
the strategies, goals, 
and potential 
priorities. Concerns 
were voiced about 
limited funding and 
increased 
community need. 
Consensus was 
reached on funding 
priorities. 

N/A 

2 Bidders 
Conference 

Non-targeted/broad 
community 

On 1/11/2022, the County held 2 
information sessions regarding 
the application process and 
eligible projects. Due to COVID-
19 the meetings were held 
virtually, and 68 community 
members attended. 

Comments consisted 
of project eligibility, 
total funding 
available, and 
process for 
allocating funds. 

N/A 

3 Public Meeting/ 
Application 
Workshop 

Non-targeted/broad 
community 

On 2/24/2022, the County held a 
workshop to review applications, 
hear from applicants, and provide 
staff with direction on 
recommendations. 33 community 
members attended. 

Comments consisted 
of project eligibility, 
total funding 
available, and 
process for 
allocating funds. 

N/A 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

4 Public Hearing Non-targeted/broad 
community 

On 3/21/2022 and 3/22/2022, 
Cooperating Jurisdictions 
reviewed Annual Action Plan 
goals and funding 
recommendations during public 
City Council hearings. Due to 
COVID-19 the meetings were 
held virtually, and it is unknown 
the number of community 
members who attended.  

Comments were 
made in support of 
the strategies, goals, 
and funding 
recommendations. 
Consensus was 
reached on 
recommending funds 
to meet local and 
national priorities. 

N/A 

5 Public Hearing Non-targeted/broad 
community 

County held a session finalizing 
the Annual Action Plan goals and 
funding recommendations at the 
Countywide Priority Setting 
Committee hearing on 4/7/2022. 
Due to COVID-19 the meeting 
was held virtually, and 36 
community members attended. 

Comments were 
made in support of 
the strategies, goals, 
and funding 
recommendations 
proposed. It was 
highlighted that the 
need for funds is 
much greater than 
funds available and 
thus valuable 
projects are left 
unfunded. Questions 
were raised on the 
process for 
determining which 
projects received 
funding. Consensus 
was reached on 
recommending funds 
to meet local and 
national priorities. 

N/A 



 

County of Marin  2022 Annual Action Plan 15 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

6 Public Hearing Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Non-targeted/broad 
community 

County held a public hearing 
approving the Annual Action Plan 
on 5/10/2022. Due to COVID-19 
the meeting was held virtually, 
and it is unknown how many 
community members attended.  

The public hearing provided oral 
interpretation in Spanish.  

Comments were 
made in support of 
the strategies, goals, 
and funding 
recommendations 
proposed. It was 
highlighted that the 
need for funds is 
much greater than 
funds available and 
valuable projects are 
left unfunded. A 
community member 
raised concerns 
about minimizing 
rent increases on 
affordable housing 
units and requested 
more monitoring of 
affordable housing 
properties. 
Consensus was 
reached on 
recommending funds 
to meet local and 
national priorities. 

N/A 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

7 Listserv Digital 
Outreach 

Non-English 
Speaking - Specify 
other language: 
Spanish and 
Vietnamese 
  
Non-targeted/broad 
community 

Staff sent emails to the Federal 
Grants listserv reaching 837 to  
958 subscribers each time on 
8/2/2021, 9/24/2021, 10/29/2021, 
12/13/2021, 1/3/2022, 1/10/2022, 
1/21/2022, 1/25/2022, 2/17/2022, 
3/8/2022, 3/29/2022, and 
4/11/2022 regarding public 
hearings and funding 
applications. The materials linked 
in the emails were translated into 
Spanish and Vietnamese. 

N/A N/A 

8 Newspaper Ad Non-targeted/broad 
community 

County published notices in the 
Marin Independent Journal 
announcing public hearings and 
the funding application period on 
8/2/2021, 12/3/2021, 1/21/2022, 
and 3/7/2022. County also 
published a notice on 4/10/2022 
announcing that the draft Annual 
Action Plan was available for 
public review on 04/10/2022. 

N/A N/A 

Table 4 – Citizen Participation Outreach 
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Annual Action Plan 

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The expected amount available for Year 3 for CDBG and HOME assumes 2021-22 funding levels. The Program Income for HOME 
represents the actual amounts received in 2021-22, less 10% allowed for Administration and Planning costs. The amount of HOME 
Program Income is included in the 2022-23 Annual Action Plan.  
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Anticipated Resources 
 

Table 5 – Expected Resources – Priority Table 
 

Program 
Source 
of 
Funds 

Uses of Funds 

Expected Amount Available Year 3 Expected 
Amount 
Available 
Remainder 
of ConPlan $ 

Narrative Description Annual 
Allocation: 
$ 

Program 
Income: 
$ 

Prior Year 
Resources: 
$ 

Total: 
$ 

CDBG Public-
Federal 

Acquisition,   
Admin and 
Planning,   
Economic 
Development,   
Housing,   
Public 
Improvements,   
Public Services    

1,614,000 0 372,640 1,986,709 2,793,898 

Includes the expected 
2022-23 CDBG entitlement 
as of March 2022; assumes 
level CDBG funding for all 
years; and assumes 
$39,000 of Program Income 
for all years. 

HOME Public-
Federal 

Acquisition,   
Homebuyer 
assistance,   
Homeowner 
rehab,   
Multifamily 
rental (new 
construction),   
Multifamily 
rental (rehab),   
New 
construction for 
ownership      

800,000 104,118 0 903,417 1,451,820 

Includes the expected 
2022-23 HOME entitlement 
as of March 2022; 2021 
actual program income; 
assumes level HOME 
funding in all years; and 
assumes $0 HOME 
Program Income for all 
years. 



 

County of Marin  2022 Annual Action Plan 19 

Explain how federal funds will leverage those additional resources (private, state, and local funds), including a description 
of how matching requirements will be satisfied 

The County leverages local, State, and Federal funds in order to support the acquisition, rehabilitation, and new construction of 
affordable housing and to offer rental assistance to lower income households. Historically, these funds are leveraged by additional 
funds from several sources, including local County Housing Trust funds, philanthropy, private investments, State housing funds 
(including the cap-and-trade funds), and other programs. These funds come to the developments and programs in several ways: 
through grants, low-interest loans, and other investments/program support.    

The County will meet the match requirement on a case-by-case basis, through its existing excess match log. The County generally 
requires each project to provide the 25% match. Match is often achieved through project-specific investments by the Marin 
Community Foundation. 

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs 
identified in the plan 

The County is currently engaged in the Housing Element process and is evaluating County-owned land for possible affordable 
housing development. Most of the publicly owned land in Marin County is protected as parkland or designated open space, typically 
in remote areas without sewer or water utilities. However, the County is actively evaluating County-owned properties for affordable 
housing potential, including corporation yards in Inverness and Nicasio and an underutilized area in Lucas Valley. 

In addition, the State of California is pursuing the development of deed restricted affordable housing and public employee housing on 
surplus state-owned land across from San Quentin Prison in Unincorporated Marin County. This project is a direct result of 2019 
actions by the California State Legislature and the California State Governor to significantly expand the Surplus Lands Act 
requirements for local agencies in an effort to achieve more affordable housing on surplus properties. The California Department of 
Housing and Community Development (HCD) identified approximately 100 State-owned sites for potential affordable housing 
development statewide. This site is one of three potentially suitable sites identified by County staff within unincorporated Marin 
County (APNs are 018-152-12, 018-154-15, and 052-041-27). Two sites are owned by the State Department of Corrections and 
Rehabilitation and one site is owned by Caltrans. 

Discussion 

N/A 
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AP-20 Annual Goals and Objectives 
Goals Summary Information 

Sort 
Order Goal Name Start 

Year 
End 
Year Category Geographic 

Area Needs Addressed Funding Goal Outcome 
Indicator 

1 

Create and 
preserve 
housing 
affordability, 
accessibility, and 
quality 

2022 2023 Affordable 
Housing 

Countywide 
Areas with 
High-Need 
Populations; 
Countywide 
Areas of 
Opportunity 

Affordable Housing;  
Equity and Access to 
Opportunities 
 

 

CDBG: $318,842 
 
HOME: $903,416 
 

Rental units constructed 
– 9 Units  
Rental units rehabilitated 
– 3 Units  
Homeowner units 
constructed 
– 40 Units 
Homeowner Housing 
Rehabilitated  
– 15 Units  

2 
Assist 
populations with 
special needs   

2022 2023 

Affordable 
Housing; 
Homeless; 
Non-
Homeless 
Special 
Needs 

Communities 
of Minority 
Concentration; 
Countywide 
Areas with 
High-Need 
Populations; 
Countywide 
Areas of 
Opportunity 

Affordable Housing; 
Emergency Shelter 
and Transitional 
Housing for 
Homeless; 
Equity and Access to 
Opportunities; 
Services to Stabilize 
Low-Income 
Populations 

CDBG: $896,818 

Rental units constructed 
–  50 Units  
Rental units rehabilitated 
– 58 Units  
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3 

Enhanced 
community and 
public facilities 
and spaces 

2022 2023 
Non-Housing 
Community 
Development 

Communities 
of Minority 
Concentration; 
Countywide 
Areas with 
High-Need 
Populations; 
Countywide 
Areas of 
Opportunity 

Emergency Shelter 
and Transitional 
Housing for 
Homeless; 
Community and 
Public Facilities and 
Spaces; 
Equity and Access to 
Opportunities 

CDBG: $480,054 
 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit  
– 4,196 Individuals  
 
 

4 

Services to 
foster security 
and economic 
advancement  

2022 2023 

Non-Housing 
Community 
Development 
  

Communities 
of Minority 
Concentration; 
Countywide 
Areas with 
High-Need 
Populations; 
Countywide 
Areas of 
Opportunity 

Equity and Access to 
Opportunities; 
Services to Stabilize 
Low-Income 
Populations 

CDBG: $289,585   

Public Service Activities 
other than 
Low/Moderate Income 
Housing Benefit  
– 13,371 Individuals  
Public Service Activities 
for Low/Moderate 
Income Housing Benefit 
– 580 Households 

  Table 6  – Goals Summary 
 

Goal Descriptions 

1 

Goal Name Create and preserve housing affordability, accessibility, and quality 

Goal Description 
Invest in the acquisition, new construction, and rehabilitation of rental and homeownership opportunities and provide first-
time homeowners with down payment assistance to preserve housing affordability, stabilize residents at risk of involuntary 
displacement, and promote equitable access to housing options.  

2 
Goal Name Assist populations with special needs   

Goal Description Invest in activities that help persons with special needs to access supportive services and facilities and provide affordable 
and accessible housing.  

3 
Goal Name Enhance community and public facilities and spaces 

Goal Description Invest in rehabilitating and enhancing community facilities and public spaces, particularly in neighborhoods serving low-
income residents and people experiencing homelessness. 
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4 

Goal Name Services to foster security and economic advancement 

Goal Description 

Invest in public services that support low-income communities including basic health services; children, youth, and parent 
support services; domestic violence services; economic development assistance for business including microenterprise; 
education and job training; food security; housing support services; legal services; microenterprise business support 
services; senior services; and subsistence payments 

Table 7 – Goal Descriptions 

 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will 
provide affordable housing as defined by HOME 91.315(b)(2) 

Roughly 49 families will benefit from affordable housing through HOME investments. 
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AP-35 Projects – 91.220(d) 
Introduction  

A summary of the eligible programs or activities, also called “projects,” that will take place during the program year to address the 
Priority needs and specific objectives identified in the Strategic Plan.  

Projects 

# Project Name 

1 Rental Housing – New Construction 

2 Rental Housing – Rehabilitation 

3 Homeowner Housing – New Construction  

4 Homeowner Housing – Rehabilitation 

5 Accessibility Improvements 

6 Community and Public Facility Improvements 

7 Children, Youth, and Parent Support Services  

8 Food Security 

9 Housing Support Services 

10 Administration  
Table 8 – Project Information 
 

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs 

Priority is assigned based on the level of need as demonstrated by the data collected during the preparation of the Annual Action 
Plan and includes consideration of the Consolidated Plan’s Needs Assessment and Market Analysis, information gathered during 
community engagement and the citizen participation process, and the availability of resources to address these needs. One of the 
primary obstacles to meeting residents’ underserved needs is funding availability. The Countywide Priority Setting Committee 
established priorities for projects that Affirmatively Further Fair Housing (AFFH) and serve members of protected classes. In addition, 
Public Services funding priorities have been narrowed down to: Basic Health Services; Children, Youth, and Parent Support 
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Services; Food Security; and Housing Support Services. No Basic Health Services applications were recommended for funding for 
the 2022-23 program year. 

 

AP-38 Project Summary 
Project Summary Information  

1 Project Name Rental Housing – New Construction 

Target Area Countywide Areas with High-Need Populations 

Goals Supported 
Create and preserve housing affordability 

Assist populations with special needs   

Needs Addressed 
Affordable Housing 

Equity and Access to Opportunities 

Funding CDBG: $250,000 
HOME: $550,000 

Description Support development soft costs, construction hard costs, and public infrastructure enhancements to 
make new affordable housing units available for extremely low, very low, and low-income residents.  

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

59 low, very low, or extremely low-income households will be served. 

Location Description 
New construction activities will take place in rural West Marin at 31 Wharf Road, Bolinas, CA 

Public infrastructure activities to support new housing will take place in southern Novato at 1385 N. 
Hamilton Parkway, Novato, CA 

Planned Activities 
Bolinas Community Land Trust: HOME, CHDO Allocation - Presumed Benefit – N, Units – 9  

Homeward Bound of Marin Veteran and Workforce Housing: CDBG, NO – LMH, Presumed Benefit – 
Parital, Matrix Code – 03I, 03J, 03L, Units – 50 
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2 Project Name Rental Housing – Rehabilitation 

Target Area 
Countywide, Areas with High-Need Populations 

Countywide, Areas of Opportunity 

Goals Supported 
Create and preserve housing affordability 

Assist populations with special needs   

Needs Addressed 
Affordable Housing 

Equity and Access to Opportunities 

Funding CDBG: $414,500 

Description 

Support the renovation of former residential facility into 43 units of permanent supportive housing for 
chronically homeless adults. Funding will support the addition of shower and kitchenettes in each unit, 
converting the existing commercial kitchen into a community kitchen, and converting office space into 
community space. 

Support the rehabilitation and preservation of three units of affordable senior housing serving six low-
income seniors. Funding will support exterior repairs and painting.  

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

46 low, very low, or extremely low-income households will be served. 

Location Description 
Renovation activities will take place at 1251 South Eliseo Drive, Larkspur, CA.  

Rehabilitation activities will take place at 7, 11, and 15 Sage Lane, San Geronimo, CA. 

Planned Activities 
Episcopal Community Services: NO - LMH, Presumed Benefit – Y, Matrix Code - 14B, Units - 43 

San Geronimo Valley Affordable Housing Association: NO – LMH, Presumed Benefit – Y, Matrix Code - 
14B, Units - 3 

Project Name Homeowner Housing – New Construction 
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3 

Target Area Countywide, Areas of Opportunity 

Goals Supported Create and preserve housing affordability 

Needs Addressed 
Affordable Housing 

Equity and Access to Opportunities 

Funding HOME: $263,000 

Description Support the development of 40 affordable single-family homes on a surplus land site in Northern 
Novato. Funding will support general development and construction expenses. 

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

40 low, very low, or extremely low-income households will be served. 

Location Description New construction activities will take place in Northern Novato at 8161 Redwood Boulevard, Novato, CA.  

Planned Activities Habitat for Humanity of Greater San Francisco: HOME, Presumed Benefit – N, Units – 40 
4 Project Name Homeowner Housing – Rehabilitation 

Target Area Countywide, Areas with High-Need Populations 

Goals Supported 
Create and preserve housing affordability, accessibility, and quality 

Assist populations with special needs   

Needs Addressed 
Affordable Housing 

Equity and Access to Opportunities 

Funding CDBG: $250,000 

Description 

Support the provision of rehabilitation loans to low, very low, and extremely low-income homeowners in 
Marin County. Loans are available to owner-occupants of single-family homes, condominiums, floating 
homes docked in approved berths, mobile homes located within a mobile home park, and nonprofit 
group homes serving special populations. Funding will support the completion of urgent home repairs, 
correcting substandard housing conditions, eliminating health and safety hazards, and legalizing and/or 
creating second units within an existing house where permitted by local ordinance. 

Target Date 6/30/2023 
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Estimate the number and type 
of families that will benefit 
from the proposed activities 

15 low, very low, and extremely low-income homeowners will benefit from housing improvements and 
added accessibility. 

Location Description Rehabilitation loans are provided throughout the County of Marin. 

Planned Activities NO – LMH, Presumed Benefit – N, Matrix Code - 14A & 14B, 15 Units Rehabilitated for low/mod-income 
affordable housing 

5 Project Name Accessibility Improvements 

Target Area Countywide, Areas with High-Need Populations 

Goals Supported 
Assist populations with Special Needs 

Enhance community and public facilities and spaces 

Needs Addressed 
Community and Public Facilities and Spaces 

Equity and Access to Opportunities 

Funding CDBG: $182,000 

Description 

Support upgrades to patient restrooms to meet all ADA and bariatric standards; install emergency pull 
cord in the waiting area restroom to help alert staff when a patient is in need; add ADA accessible sinks 
to all patient exam rooms; and add a push-button for the main entrance to assist patients entering the 
building. Support critical renovations to the facility’s laboratory and sterilization areas. 

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Approximately 2,200 rural patients will benefit from access to the enhanced facilities. 

Location Description The project is located at 3 6th Street, Point Reyes Station, CA. 

Planned Activities Coastal Health Alliance: NO – LMC, Presumed Benefit – N, Matrix Code – 03P, 3,830 low/mod-income 
persons to benefit from health services 

6 Project Name Community and Public Facility Improvements 

Target Area 
Countywide, Areas of Opportunity 

Countywide, Areas with High-Need Populations 
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Goals Supported 
Assist populations with Special Needs 

Enhanced community and public facilities and spaces 

Needs Addressed 
Community and Public Facilities and Spaces 

Equity and Access to Opportunities 

Funding CDBG: $323,500 

Description 

Support the renovation and rehabilitation two childcare facilities serving low-income families.  

Replace a failing child play structure with a safe, age-appropriate structure at a rural pre-school.  

Rehabilitate a residential support services facility serving 15 adults diagnosed with serious mental 
illness.  

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Approximately 366 individuals will benefit from access to the enhanced facilities. 

Location Description The projects are located at 1123 Court Street, San Rafael, CA; 199 Porteous Avenue, Fairfax, CA; 
Mesa Way & Bay View Way, Inverness, CA; 1333 Seventh Street, Novato, CA. 

Planned Activities 

Community Action Marin: NO – LMC, Presumed Benefit – N, Matrix Code – 03M, 144 low/mod-income 
persons to benefit  

Fairfax-San Anselmo Children’s Center: NO – LMC, Presumed Benefit – N, Matrix Code – 03M, 177 
low/mod-income persons to benefit 

Shoreline Unified School District: NO – LMC, Presumed Benefit – N, Matrix Code – 03M, 30 low/mod-
income persons to benefit 

Buckelew Programs: NO – LMC, Presumed Benefit – Y, Matrix Code – 03B, 15 low/mod-income 
persons to benefit 

7 Project Name Children, Youth, and Parent Support Services 

Target Area 

Communities of Minority Concentration 

Countywide, Areas with High-Need Populations 

Countywide, Areas of Opportunity 



 

County of Marin  2022 Annual Action Plan 29 

Goals Supported Services to foster security and economic advancement 

Needs Addressed 
Equity and Access to Opportunities 

Services to Stabilize Low-Income Populations 

Funding CDBG: $98,000 

Description Support the provision of domestic violence legal services for families, academic enrichment and 
afterschool programs, childcare, and transportation services. 

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Approximately 541 low, very low, and extremely low-income individuals will benefit from the provision of 
child, youth, and family services. 

Location Description 
Services are provided throughout the County of Marin at 1401 Los Gamos Dr., Suite 200, San Rafael, 
CA; 271 Drake Avenue, Marin City, CA; 932 C Street, Novato, CA; 680 Wilson Avenue, Novato, CA; 
199 Porteous Avenue, Fairfax, CA; and 50 Canal Street, San Rafael, CA. 

 

Planned Activities 

Family & Children's Law Center: NO – LMC, Presumed Benefit – Y, Matrix Code – 05C, 165 low/mod-
income persons to benefit 

Performing Stars of Marin: NO – LMC, Presumed Benefit – N, Matrix Code – 05D, 125 low/mod-income 
persons to benefit 

North Bay Children's Center, Inc.: NO – LMC, Presumed Benefit – N, Matrix Code – 05L, 44 low/mod-
income persons to benefit 

North Marin Community Services: NO – LMC, Presumed Benefit – N, Matrix Code – 05L, 79 low/mod-
income persons to benefit 

Fairfax-San Anselmo Children's Center (FSACC): NO – LMC, Presumed Benefit – N, Matrix Code – 
05E, 60 low/mod-income persons to benefit 

City of San Rafael, Library and Recreation Department: NO – LMC, Presumed Benefit – N, Matrix Code 
– 05L, 68 low/mod-income persons to benefit 

8 Project Name Food Security 

Target Area Countywide, Areas with High-Need Populations 

Goals Supported Services to foster security and economic advancement 
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Needs Addressed 
Equity and Access to Opportunities 

Services to Stabilize Low-Income Populations 

Funding CDBG: $30,000 

Description Support the provision of food access and food distribution services for individuals and families. 

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

Approximately 12,830 low, very low, and extremely low-income individuals will receive free fresh and 
packaged food. 

Location Description Services are provided throughout the County of Marin and administered from 907 Sir Francis Drake 
Blvd, Kentfield, CA; and 6350 Sir Francis Drake Blvd, San Geronimo, CA.. 

Planned Activities 

ExtraFood.org: NO – LMC, Presumed Benefit – Partially, Matrix Code – 05W, 8,000 low/mod-income 
persons to benefit 

San Geronimo Valley Community Center: NO – LMC, Presumed Benefit – Partially, Matrix Code – 05W, 
4,830 low/mod-income persons to benefit 

9 Project Name Housing Support Services 

Target Area Countywide, Areas with High-Need Populations 

Goals Supported Services to foster security and economic advancement 

Needs Addressed 
Equity and Access to Opportunities 

Services to Stabilize Low-Income Populations 

Funding CDBG: $114,500 

Description Support the provision of home and roommate matches, comprehensive fair housing services by a HUD-
certified Housing Counseling Agency, and eviction legal services. 

Target Date 6/30/2023 

Estimate the number and type 
of families that will benefit 
from the proposed activities 

580 low, very low, and extremely low-income households will receive housing support services. 
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Location Description 
Services are provided throughout the County of Marin and administered from 851 Irwin St., Ste 200G, 
San Rafael, CA; 1314 Lincoln Avenue, Suite A, San Rafael, CA; and 1401 Los Gamos Drive, Suite 101, 
San Rafael, CA. 

Planned Activities 

Covia Foundation: NO – LMC, Presumed Benefit – N, Matrix Code – 05X, 30 low/mod-income 
households to benefit 

Fair Housing Advocates of Northern California: NO – LMC, Presumed Benefit – N, Matrix Code – 05J, 
250 low/mod-income households to benefit 

Legal Aid of Marin: NO – LMC, Presumed Benefit – N, Matrix Code – 05C, 300 low/mod-income 
households to benefit 

10 Project Name Administration 

Target Area 

Communities of Minority Concentration 

Countywide, Areas with High-Need Populations 

Countywide, Areas of Opportunity 

Goals Supported 

Create and preserve housing affordability, accessibility, and quality 

Assist populations with special needs   

Enhanced community and public facilities and spaces 

Services to foster security and economic advancement 

Needs Addressed 

Affordable Housing 

Emergency Shelter and Transitional Housing for Homeless 

Community and Public Facilities and Spaces 

Equity and Access to Opportunities 

Services to Stabilize Low-Income Populations 

Funding 
CDBG: $322,800 

HOME: $90,417 

Description 2022-23 CDBG and HOME Program Administration. 

Target Date 6/30/2023 
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Estimate the number and type 
of families that will benefit 
from the proposed activities 

160 housing units will benefit from CDBG and HOME investments. 

4,196 low, very low, and extremely low-income individuals will benefit from community infrastructure 
improvements. 

13,371 low, very low, and extremely low-income individuals will receive community services. 

580 low, very low, and extremely low-income households will benefit from housing support services. 

Location Description The CDBG and HOME programs will be administered from County of Marin offices at 3501 Civic Center 
Drive, Suite 308, San Rafael, CA. 

Planned Activities 2022-23 CDBG and HOME Program Administration 
Table 9 – Project Summary Information



 

 

AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income 
and minority concentration) where assistance will be directed  

Marin County has two areas of low-income and minority concentration: 1) the Canal 
Neighborhood of San Rafael, and 2) the Marin City community of unincorporated Marin County. 
While the County makes an intentional effort to support Capital and Public Services projects in 
these areas, it does not designate a specific funding amount for these communities. In addition, 
the County is prohibited from investing federal housing dollars in these communities as part of 
its Voluntary Compliance Agreement with HUD.  

Federal funds are distributed in three planning areas: 

1. Novato Planning Area (includes Novato, Ignacio, Bel Marin Keys, and Black Point). 
2. San Rafael Planning Area (includes San Rafael, the Canal, Los Ranchitos, Lucas Valley, 

Marinwood, and Santa Venetia). 
3. County Other Planning Area (includes Belvedere, Corte Madera, Fairfax, Greenbrae, 

Kentfield, Larkspur, Marin City, Mill Valley, Ross, San Anselmo, San Quentin, Sausalito, 
Strawberry, Tam Valley, Tiburon, Waldo Point, and West Marin, encompassing the 
inland rural and coastal corridors). 

Geographic Distribution -  

Target Area Percentage of Funds 

Communities of Minority Concentration 2% 

Countywide, Areas with High-Need Populations 65% 

Countywide, Areas of Opportunity 33% 
   Table 10 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The County contains two cities with populations exceeding 50,000 that have opted to be 
included in the CDBG Urban County rather than receive funding directly from HUD as separate 
entitlement communities. Funds are distributed as described in the "Discussion" section below 
and according to established HUD procedures. 

Discussion 

Planning areas make recommendations for distribution of funds to the Priority Setting 
Committee and subsequently the Board of Supervisors for approval. Distribution is consistent 
with HUD guidelines and evaluation criteria developed by participating cities and the County to 
ensure consistency among the planning areas and facilitate implementation of countywide 
goals. 
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After deduction of administrative expenses, planning areas make recommendations on the net 
CDBG Urban County allocation, which is sub-allocated to the planning areas according to the 
general HUD-established distribution formula . The formula is based on the latest available 
countywide data on population, extent of poverty, and extent of housing overcrowding, with the 
provision that extent of poverty be counted twice. However, a different distribution formula is 
hereby expressly authorized if and when necessary to comply with Title I of the Housing and 
Community Development Act of 1974, as amended. 

AP-55 Affordable Housing – 91.220(g) 
Introduction 

Marin County offers varied and attractive residential environments due to its unique combination 
of natural beauty and proximity to San Francisco. In addition, historically zoning is primarily 
single unit homes. Many of today’s housing problems such as low vacancy rates, escalating 
housing prices and rents, and the overall demand for housing and pressure for growth are a 
result of the attractive qualities and constraints on new development. 

The County of Marin will continue to place the highest priority on meeting the housing needs of 
extremely low and very low-income individuals and families, including families with children, 
other members of the protected classes, persons experiencing and at risk of homelessness, and 
individuals with special needs, including elderly and disabled households throughout the 
county.  

To meet our affordable housing goals, Marin County will evaluate opportunities for production 
through both new construction and acquisition of existing market rate homes to preserve them 
as affordable. In addition, the County will prioritize protection of existing renters. With whatever 
resources are available, Marin County will continue to leverage federal, state, and local funds to 
support the acquisition, rehabilitation, preservation, and new construction of all types of housing 
and to offer rental assistance to lower income households. 

Marin County and all of its jurisdictions are in the process of updating the 2023-2031 Housing 
Element, a mandatory element of the General Plan and Countywide Plan. The State of 
California requires the County to show how it will meet the total Regional Housing Needs 
Allocation (RHNA) for 14,405 units in all jurisdictions and unincorporated County. Of those 
14,405 units, there is a requirement of 6,571 for very low and low-income units. The very low 
and low-income unit requirement for unincorporated Marin County is 1,734 units.  

The number of households served by affordable housing projects depends highly on the amount 
of available funding from the federal and state governments, the availability of suitably zoned 
sites, and the initiative taken by community-based nonprofits. 

Timing requirements and federal funding usage restrictions can act as barriers to creating new 
units in an already tight real estate market. This is partly due to the extended process that many 
projects must undergo to acquire entitlements. In addition, limited vacant land and community 
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opposition to multi-unit family housing pose constraints on creating new units. The demanding 
nature of developing new housing in Marin County makes it difficult to predict construction 
timelines. For this reason, County staff prioritizes projects that are ready to move forward. 
County staff will remain committed to the acquisition and construction of new development, but 
anticipate greater progress in the rehabilitation and acquisition of existing units due to the nature 
of federal funding and timely spending requirements. 

One Year Goals for the Number of Households to be Supported 

Homeless 43 
Non-Homeless 67 

Special Needs 65 
Total 175 

  Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 
Production of New Units 99 
Rehab of Existing Units 76 

Acquisition of Existing Units 0 
Total 175 

  Table 12 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

In 2009, HUD initiated a compliance review of the County’s use of HUD grants. HUD’s review 
found that the County’s programs were generally in compliance with federal laws and 
regulations; however, HUD identified several program areas where improvement was necessary 
to ensure future compliance. The Board of Supervisors entered into a Voluntary Compliance 
Agreement (VCA) with HUD on November 30, 2010, in effect for a 5-year period and expiring on 
December 22, 2015. However, HUD requested that the County update and renew a VCA for 
three additional years based on continued concerns with developing affordable housing outside 
of areas of minority concentration and that only a small percentage of the units approved or 
under construction were identified as affordable rental housing for families with children. 

On May 7, 2019, the County signed a new VCA. Consistent with the agreement, the County will 
not utilize local preferences, although family-serving rental projects located in areas outside 
impacted census tracts are prioritized. The County makes the following key commitments during 
the three-year term of the new VCA: 

• Encourage and facilitate the creation of at least 100 affordable housing units 
available to families outside areas of racial or ethnic minority concentration. 

• Allocate $4.1M in general funds for affordable housing. 
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• Issue a Notice of Funding Availability (NOFA) for the construction or acquisition of 
affordable housing for families with children outside areas of minority concentration. 

• Enhance the multi-family housing inspection program. 
• Consider Development Code amendments to expedite the permit process for 

affordable housing. 
• Evaluate the potential for multi-family zoning outside areas of racial or ethnic minority 

concentration. 
• Continue the Marin Community Foundation/County joint funding partnership for 

affordable housing. 
• Continued funding for the Landlord Partnership Program. 
• Provide funding to Fair Housing Advocates of Northern California for public outreach 

and education regarding tenant protection measures. 
• Assist other Marin Cities and Towns to adopt tenant protections, including Mandatory 

Mediation, Source of Income Protections, and Just Cause for Eviction. 
• Expand and enhance affirmative marketing and community engagement practices. 

To meet the requirement to encourage and facilitate the creation of at least 100 affordable 
housing units available to families outside areas of racial or ethnic minority concentration, Marin 
County has identified the following opportunities: 

1. Work with Eden Housing to develop the former Coast Guard Housing Facility in Point 
Reyes Station, purchased by the County from the U.S. Coast Guard in 2019. As per 
the legislation, HR 1402 – Point Reyes Coast Guard Housing Conveyance Act, Marin 
County was able to acquire the property and designate it as a preferred site for 
permanently affordable homes as part of the Board of Supervisors’ strategy to 
purchase existing homes to strategically address the local housing crisis. 

2. Work with Eden Housing to develop the Oak Hill property located on surplus State-
owned land across from San Quentin Prison in Unincorporated Marin County. 

3. Evaluate existing property owned by the County for opportunities to encourage 
development of affordable rental housing for families, including corporation yards in 
Inverness and Nicasio and an underutilized area in Lucas Valley. 

4. Continue to support local grassroots opportunities, including the Bolinas Community 
Land Trust’s scattered sites project in Bolinas and the San Geronimo Valley family 
homes project in San Geronimo. 

5. Continue to support Habitat for Humanity’s Redwood Blvd. project in Novato to 
create affordable homeownership opportunities for low-income families. 

6. Identify ways to support emerging family housing developments through technical 
assistance and financial support.  
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AP-60 Public Housing – 91.220(h)  
Introduction 

The Marin Housing Authority’s (MHA) public housing program continues to operate at 
appropriation levels that are too low for the long-term sustainability of the properties. Over the 
last few years, the Housing Authority has significantly reduced its administrative costs and 
continues to implement less cumbersome policies and procedures and more efficient systems 
including a resident and applicant portal to process paperwork effectively and safely for both 
housing participants and staff. The Marin Housing Authority currently serves approximately 890 
household members within nearly 500 units of public housing.  

Actions planned during the next year to address the public housing needs 

The Capital Fund Program (CFP) has generally been the only federal funding source for public 
housing agencies to replace obsolete building systems (heating, electrical, plumbing, ventilation, 
etc.); make major repairs to elevators, roofs, exteriors, bathrooms, and kitchens; abate 
hazardous materials; add accessibility modifications; make site improvements; and provide 
energy upgrades, security, resident services, operating subsidy, and management 
improvements. Federal CFP funding has declined dramatically and is inadequate to cover 
replacement costs for the aging public housing stock. 

Golden Gate Village, the agency’s only public family housing complex, has significant capital 
improvement needs. HUD has emphasized and MHA concurs, that a revitalization plan for GGV 
must expeditious and be thoroughly analyzed to ensure that it is in the best interest of the GGV 
residents. After years of considering an extensive redevelopment of GGV and as a result of 
many discussions with the GGV Resident Council and HUD, in March of 2022 the MHA Board 
of Commissioners decided to pursue a rehabilitation only option for GGV.   

The rehabilitation only option that MHA proposed to HUD must meet the following goals (“HUD 
Feasibility Criteria”): 

1. Solve over-housing in a timely manner 
2. Recognize historic preservation criteria 
3. Recapitalize GGV and be financially feasible 
4. Address the $63 million in capital needs identified in the Physical Needs Assessment 

completed in 2021. 

Over the next several months MHA will work closely with the GGV Resident Council and a 
Revitalization Working Group through a community process to discuss and analyze how a 
rehabilitation only option can meet the above HUD Feasibility Criteria. The goal of this process 
is to develop consensus on a feasible rehabilitation only option for GGV and present it to the 
MHA Board of Commissioners by the end of 2022.   
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Actions to encourage public housing residents to become more involved in management 
and participate in homeownership 

The primary goal of the Resident Opportunities and Self-Sufficiency (ROSS) Service 
Coordinator is to help residents improve their living conditions, enabling them to age-in-place 
and avoid placement in a full-care facility to the greatest extent possible. Multi-year HUD 
funding provides service coordination to 200 elderly and disabled residents in the five MHA 
complexes designated for this population. MHA was recently awarded a renewal grant by HUD 
to continue the ROSS program for the next three years. 

The Family Self-Sufficiency Program (FSS) assists 100 families in the Housing Choice Voucher 
(HCV) program and 30 to 40 families in Marin City Public Housing. Most participants are single 
parents and are provided case management and referrals toward individually crafted 
educational or employment goals. With special HUD grants, the Marin Housing Authority has 
maintained the Family Self-Sufficiency Program in both the Section 8 Voucher Program as well 
as in Marin City family public housing. This program is directed toward improving families’ 
economic situations by ultimately increasing their earned income. 

On March 16, 2022, the MHA Board approved a homeownership preference for Golden Gate 
Village public housing residents under the HCV program and expanded use of the Marin City 
Down Payment Assistance Program approved by the Board to support homeownership among 
public housing residents. Since this time, five Golden Gate Village households have received 
vouchers through this preference, and four of those households have utilized their vouchers. 
There are an additional two GGV households currently on the HCV waiting list to receive 
vouchers through the homeownership preference. 

Section 3 Resident Training allows the Marin Housing Authority to periodically provide short-
term training opportunities to public housing residents in maintenance, landscaping, property 
management, and administrative support work. Residents work in paid training positions under 
the supervision of community-based training organizations. These projects typically last four to 
eight weeks and are designed to provide basic skills that trainees can take to more permanent 
jobs in maintenance, construction, landscaping, property management, or office support. MHA 
will be selecting a Section 3 contractor to build capacity and assist Golden Gate Village 
residents in developing resident-owned businesses and increase job training opportunities. This 
vendor will partner with employers and funders to increase access and training.  

In addition, MHA continues to participate in Resident Advisory Board (RAB) meetings on a 
regular basis. The RAB is made up of residents from Public Housing and representatives 
holding Housing Choice Vouchers.   

If the PHA is designated as troubled, describe the manner in which financial assistance 
will be provided or other assistance.  

On May 14, 2021, HUD issued MHA a directive to submit a corrective action plan for Golden 
Gate Village to address failing physical assessment scores and the ongoing planning process 
for a comprehensive redevelopment of the site. MHA has historically had high Public Housing 
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Assessment System (PHAS) scores for financial, management, and Capital Fund, and achieved 
an overall PHAS score of ‘Standard’ or ‘High Performer. However, for many years Golden Gate 
Village has been issued failing or near-failing physical scores. As a result, in March of 2022 the 
MHA Board of Commissioners decided to pivot from the previously pursued redevelopment to a 
rehabilitation only option for GGV.  

Discussion 

In addition to the programs for public housing residents, Marin Housing Authority also offers 
supportive housing programs to holders of its approximately 2,600 vouchers. These include: 

The Shelter Plus Care Program, which combines housing subsidy from HUD McKinney Vento 
Funds with case management services funded by Marin County Mental Health and Substance 
Use Services (MHSUS). Program eligibility includes individuals and families who are chronically 
homeless and have a severe and persistent mental illness. The Shelter Plus Care Program 
serves at least 90 households. MHA has set aside 50 vouchers for the most medically 
vulnerable people experiencing chronic homelessness, and these participants will also be 
provided with wrap-around supportive services. 

Emergency Housing Voucher program provides vouchers and case management services for 
homeless individuals and families. 

Veterans Administration Supportive Housing (VASH) provides housing vouchers and supportive 
services to chronically homeless veterans. 

Mainstream Vouchers and case management services are provided for non-elderly, disabled 
and homeless individuals and families. 

The HOPWA Program combines housing subsidy from HUD and case management services 
from local community-based organizations with which the Housing Authority has entered into a 
Memorandum of Understanding to provide services. Individuals and families must have an 
HIV/AIDS diagnosis confirmed by an appropriate third party and meet income eligibility 
guidelines. HOPWA is expected to serve 13 households in 2022-23. 

The Below Market Rate (BMR) Homeownership Program manages a portfolio of over 332 
homes for low and moderate-income first-time homebuyers. MHA provides a priority preference 
to families living or working in Marin City for all the re-sell units available in Marin City. MHA 
offers First Time Homebuyer Education Workshops in both English and Spanish in collaboration 
with Fair Housing Advocates of Northern California. MHA staff also collaborates with the Marin 
City Community Development Corporation to help prepare Marin City residents for 
homeownership opportunities by addressing credit issues, down payments, and savings. 

Through the Below Market Rate and Section 8 Homeownership Programs, MHA continues to 
collaborate with Habitat for Humanity, Hello Housing, and Marin City Community Development 
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Corporation to publicize opportunities for first-time homebuyers. 

During COVID-19, MHA has continued to provide essential services to residents and housing 
program participants. MHA was awarded 117 emergency housing vouchers and a total of 177 
mainstream vouchers. As a result of strong partnerships with the County of Marin and other 
Community Based Organizations to provide case management services as well as MHA’s 
Housing Locator program, MHA has been able to utilize the vast majority of the EHV and 
additional mainstream vouchers issued by HUD in response to the COVID-19 pandemic. 

AP-65 Homeless and Other Special Needs Activities – 91.220(i)  
Introduction 

Section AP-35 shows the proposed CDBG and HOME activities to be undertaken serving the 
homeless and special needs populations. In the list of proposed CDBG and HOME projects, 
activities serving homeless and special needs populations are so noted. 

Describe the jurisdiction’s one-year goals and actions for reducing and ending 
homelessness, including: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Marin County Health and Human Services have staff dedicated to ending chronic homelessness 
and coordinating and improving services for people experiencing homelessness. They staff the 
Homeless Policy Steering Committee, which is the Continuum of Care organization for the 
County. Organizations such as Community Action Marin, Homeward Bound of Marin, St. 
Vincent De Paul Society, Ritter Center, and Downtown Streets Team have established a strong 
presence within the unsheltered homeless community. Marin County has implemented a 
Coordinated Entry system with a standardized assessment process to prioritize the highest-
need, most vulnerable individuals and families for supportive housing. County Health and 
Human Services runs the 473-INFO resource hotline to refer older adults and those with 
disabilities to resources. Additional efforts include: 

• The Behavioral Health and Recovery Services Division has placed a mental health 
clinician in the field to conduct eligibility and intake assessments for mental health 
services for people experiencing homelessness.  

• The County hired a Senior Outreach Coordinator, who coordinates all homeless 
outreach activities across the county to eliminate gaps and overlap in effort.  

• All key homeless providers (housing and non-housing) participate in the Homeless 
Management Information System (HMIS), which helps identify unsheltered persons, and 
are able to assess clients for the Coordinated Entry system. 

• Dedicated encampment/street outreach activities (conducted by Mental Health 
Transition Teams, CARE Teams, Marin Interfaith Street Chaplaincy, and a San Rafael 
Police Department Mental Health Outreach Worker) identify and engage unsheltered 
individuals daily and are participating in outreach planning meetings to ensure 
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countywide geographic and population coverage. 
• With the CoC, the County used ESG-CV funds to create two new outreach teams to 

improve outreach coverage throughout the County, including boat rental to reach Marin’s 
unique “anchor-out” population moored offshore in Richardson Bay. 

• The County’s primary Emergency Shelter for single adults has transitioned to housing-
focused shelter, reducing barriers and adding case management to increase housing 
placements and shorten length-of-time homeless. 

• The Whole Person Care Medicaid waiver program allows data-sharing and coordination 
between housing, health care, and homeless services organizations. The program 
provides housing-based case management, paired with Housing Choice Vouchers from 
Marin Housing Authority to create up to 50 additional Permanent Supportive Housing 
beds each year. 

• The County’s COVID Emergency Operations Center used FEMA and CARES funds to 
run a Project Roomkey emergency shelter at several local motels, keeping COVID-
vulnerable people off the street and out of congregate settings. Roomkey motels 
collaborate with Coordinated Entry to identify those who are most vulnerable. 

• The County Community Development Agency, Health and Human Services, and 
Department of Public Works collaborated to use state Project Homekey funding to 
purchase three properties for use as interim housing and then Permanent Supportive 
Housing, ultimately creating 105 new units of permanent supportive housing. 

The County’s goals to reduce and end homelessness over the next year are: 

• Increase housing-based case management through the Whole Person Care Medicaid 
waiver program to create additional Permanent Supportive Housing beds with Section 
8/811 and Emergency Housing vouchers. 

• Add additional partners to the Whole Person Care release of information to create more 
robust data sharing and improve care coordination. 

• Apply for new project funding through various state and federal funding streams. 
• Evaluate and improve our housing-focused Emergency Shelter system. 
• Increase and improve diversion resources to reduce first-time homelessness. 
• Continue to add system entry points for Coordinated Entry to ensure minimal barriers to 

housing. 
• Expand outreach to underserved areas of the county and improve coordination with 

alternative outreach including police, parks, and public works. 
• Continue evaluating the homeless system of care’s impact on racial equity and 

implementing strategies to improve it.  

Addressing the emergency shelter and transitional housing needs of people 
experiencing homelessness  

Efforts to establish and provide emergency shelter and transitional housing increased 
considerably during COVID-19 through the County’s participation in the State-sponsored 
Roomkey and Homekey programs. All transitional housing and emergency shelters in Marin 
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participate in HMIS. The Continuum of Care regularly analyzes HMIS data to develop strategies 
for improving utilization of transitional housing and shelter by those most in need, identify 
services and programs that will help households achieve housing stability and self-sufficiency, 
and determine gaps in inventory and capacity. Existing emergency shelters have transitioned to 
a housing focus to further improve housing outcomes for clients. By focusing on permanent 
housing in every area of our homeless system, including emergency shelter, Marin seeks to end 
the cycle of chronic homelessness. 

Helping persons experiencing homelessness (especially chronically homeless 
individuals and families, families with children, veterans and their families, and 
unaccompanied youth) make the transition to permanent housing and independent 
living, including shortening the period of time that they experience homelessness, 
facilitating their access to affordable housing units, and preventing recurring 
homelessness 

Homeward Bound of Marin creates new permanent supportive housing beds for individuals and 
families experiencing homelessness each year, including the conversion of several transitional 
housing projects into permanent supportive housing. Their New Beginnings Center serves as a 
housing-focused emergency shelter for individuals, and they have placed 70% of their clients 
into permanent, non-supportive housing throughout the county. St. Vincent De Paul Society has 
master leased and purchased several properties to provide permanent supportive housing 
options for clients who are unable to rent directly from landlords due to past evictions, credit 
history, and presentation. The Marin Housing Authority and Marin County HHS have teamed up 
to pair Section 8, Section 811, and Emergency Housing vouchers with housing-based case 
management to increase the available permanent supportive housing in Marin. HHS also 
directly funds 54 units of permanent supportive housing with local providers, as well as 
providing the services and matching funds for much of the federally funded homeless housing. 
Marin currently has 649 units of permanent supportive housing, up from 336 in 2016. 

HHS uses County general funds, CalWORKs Housing Support Program funds, and federal 
Emergency Solutions Grants to provide Rapid Rehousing for clients who do not need the 
ongoing services of permanent supportive housing. In addition, the Marin Housing Authority 
provides Moving On vouchers: Section 8 vouchers for clients who are in Permanent Supportive 
Housing and still need the rental subsidy but no longer need the services. This frees up 
additional Permanent Supportive Housing beds. 

HHS and its nonprofit partners have recently implemented rapid rehousing for coordinated 
entry, which will streamline referrals, improve targeting of resources, and enhance 
communication and coordination between providers. 

HHS has placed a Rapid Rehousing program in a Project Roomkey emergency COVID shelter 
to assist clients with transitioning into permanent housing when the program ends, preventing 
exits to the street. 
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HHS also coordinates stakeholders and identifies opportunities to increase long-term permanent 
housing stability. Long-term strategies include: 

• Increasing access to mainstream services to better stabilize clients in the long-term. 
Services include outreach, SSI advocacy, and on-site benefits enrollment. HHS uses 
national best practices to expedite SSI/SSDI enrollment for people with disabilities who 
are experiencing homelessness. 

• Expanding integrated interagency service teams providing housing-linked wraparound 
services. 

• Integrating mental health and substance abuse programs to form a behavioral health 
team, which serves as a cross-sector initiative to increase access to integrated services 
in community clinics. 

• Mental health transition teams providing support to people experiencing mental health 
crises to prevent mental health-related housing loss. 

• Evaluating annual agency performance to deliver targeted technical assistance. 
• Enhancing data-sharing between all health, behavioral health, and homeless services to 

improve care and decrease duplication of services. 

The County has invested in the Housing Authority’s ability to attract and retain landlords willing 
to accept vouchers through the Landlord Partnership Program, including funding a Housing 
Locator position, providing funding for deposits, and creating a risk pool to pay for any damages 
to units. 

Helping low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families and those who are: being discharged from 
publicly funded institutions and systems of care (such as health care facilities, mental 
health facilities, foster care and other youth facilities, and corrections programs and 
institutions); or, receiving assistance from public or private agencies that address 
housing, health, social services, employment, education, or youth needs. 

Preventing Households from Becoming Homeless: Marin County Health and Human 
Services staff assists in the coordination of efforts of several key prevention providers, including 
Adopt A Family, Canal Alliance, Community Action Marin, Legal Aid of Marin, North Marin 
Community Services, Ritter Center, St. Vincent De Paul Society, and the West Marin Resource 
Center. In the Ten-Year Plan update process, the Homeless Policy Steering Committee (HPSC) 
identified prevention as a key priority. Prevention action steps include enhancing the capacity of 
phone services to assess and link callers to prevention services and expanding outreach to 
landlords to make them aware of prevention services. County HHS also invested state 
Homeless Emergency Aid Program (HEAP) funding into a diversion program to move people 
who are newly homeless back into housing before entering the homeless system of care. 

Additionally, County HHS funds a medical respite program for people being discharged from 
any of the three local hospitals. HHS’s Children and Family Services Division supports foster 
youth to ensure that they are not discharged into homelessness. Furthermore, HHS employs a 
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staff person to coordinate between the local mental health facility and our County Behavioral 
Health and Recovery Services (BHRS). HHS’s Residential Services Unit also works closely with 
Institutes for Mental Disease (IMD) to support people during the transition to a lower level of 
care. To support this effort, people are stepped down from IMDs into local residential supportive 
units with increasing levels of independence to ensure that people have support adequate to 
keep them stable and housed. HHS also operates a Transition Team through BHRS, which 
identifies people who are held in our local Crisis Stabilization Unit to connect them with ongoing 
supports. 

Further, throughout the COVID-19 pandemic the Housing and Federal Grants staff, in 
collaboration with Health and Human Service, Emergency Operations Center, and nonprofit 
partners, has developed a rental assistance program to disburse $33.5 million in funds to 
support renters who have lost income due to the pandemic.   

Discussion 

Marin County providers and government partners are working to implement best practices 
across the entire homeless system of care to reduce and end homelessness in our community. 
These include Coordinated Entry to prioritize the highest-needs clients for permanent supportive 
housing; diversion to help clients find housing options outside the system of care; specialized 
approaches for subpopulations including veterans, youth, and families; Housing First; and 
lowering case management staff to client ratios in permanent supportive housing to improve 
outcomes for the hardest to serve. 

AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

According to the County’s Analysis of Impediments to Fair Housing Choice submitted to HUD, 
the following are identified as barriers to affordable housing: 
 
Community Opposition to Affordable Housing 
Community opposition has been identified as the number one reason for the lack of affordable 
housing development in the County, particularly for families and in areas outside of minority 
concentration. Opposition to new housing developments can arise in all of the County’s 
neighborhoods , but is especially prevalent in majority White neighborhoods. The opposition is 
often based on common growth issues such as traffic congestion, water demand versus supply, 
and increased school enrollment. However, opposition can also reflect underlying fears of 
reduced property values, misperceptions of the type of housing that would be created, and 
stereotyped impressions of the people who will occupy the housing. 
 
An increased understanding of affordable rental housing and the positive impact it has on 
individuals, families, and the community at large is instrumental to gaining wide support. The 
more informed the public and local government staff and elected officials are about the need for 
affordable rental housing and the benefits of avoiding housing insecurity and homelessness, the 
more leverage supporters will have to advance the development of affordable rental homes. 
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The Cost of Developing Affordable Housing 
The cost of developing affordable housing in Marin is prohibitive even after accounting for grant 
and loan funding, direct and indirect subsidies, tax credits, and private donors. Many Marin 
communities require that developers of multi-unit housing set aside a percentage of units as 
affordable housing, and the County’s Housing Trust Fund provides financial assistance to help 
affordable housing developers create and preserve affordable housing for low and very low-
income households. Some cities and towns do not have inclusionary policies or affordable 
housing impact fees, and for some jurisdictions, the housing trust account balances are too low 
to be useful. In addition, in-lieu fees do not reflect the actual costs of building affordable housing 
in the County. 
 
Lack of Affordable Housing Sites 
Developers and members of the community are unaware of potential affordable housing sites 
across the County. Because of this, opportunities to purchase land or properties for non-
affordable housing may reduce the availability for affordable developments.   
 
Lack of Opportunities for Home Ownership by People of Color and Ongoing Concerns of 
Gentrification  
The price of housing in Marin is unaffordable for most residents, but because of historic, 
discriminatory practices and government policies, African Americans – in particular, people who 
lived in Marin City during the “Marinship” years of the 1940s – have been particularly affected by 
policies that have created segregated communities with limited access to opportunities.   
 
In addition, gentrification of some Marin communities is forcing people of color and low-income 
residents to be priced out of their own neighborhoods. Designating land for the purpose of 
developing affordable housing that will remain affordable in perpetuity will create opportunities 
for home ownership while affirmatively furthering fair housing. Transforming racially and 
ethnically concentrated areas of poverty into areas of opportunity can preserve existing 
affordable housing and protect existing residents from displacement. 
 
Actions planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, 
zoning ordinances, building codes, fees and charges, growth limitations, and policies 
affecting the return on residential investment 

The County’s 2020 Analysis of Impediments to Fair Housing Choice proposes the following 
actions to remove or ameliorate the negative effects of public policies that serve as barriers to 
affordable housing: 
 
Community Opposition to Affordable Housing 
1. Provide ongoing community engagement to educate, include, and inform residents about 

housing challenges in Marin, and to highlight the County’s prior achievements in developing 
affordable housing and addressing racial disparities in housing choice. 

2. Develop strategies and talking points to address opposition to development, including the 
impact on schools, water, transportation, and traffic.                                                               
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3. Include and expand the number of participants who engage in discussions about barriers to 
fair housing and disparities in access and opportunities in Marin’s communities, and provide 
opportunities to advance recommendations to address housing challenges in the County.  

4. In keeping with the County’s 2019 Voluntary Compliance Agreement with the Department of 
Housing and Urban Development, prioritize development and funding for rental housing for 
families, particularly in areas outside of minority concentration.                  
 

The Cost of Developing Affordable Housing 
1. The County should consider ways to provide a local dedicated source of funding for 

affordable housing. Options could include bonds, local sales tax, transit occupancy tax, 
vacant home tax, or other measure to create and preserve local affordable housing for low-
income households, veterans, seniors, teachers, first responders, persons with disabilities, 
and those experiencing homelessness.   

2. The County should work with cities and towns to pool in-lieu fees to increase funds available 
for affordable housing and raise the amount of all in-lieu fees to reflect the actual cost of 
affordable housing development.                                                                        

3. The County should consider a sub-regional approach to share resources and possibly units 
to increase collaboration and production of housing.                                                                            

4. The County should work with cities and towns to adopt inclusionary housing policies to 
bolster funds available to support affordable housing.                                                          

5. The County should encourage cities and towns to reduce developer fees for affordable 
housing.           

 
Lack of Affordable Housing Sites 
1. Prepare and publicize available and easily obtainable maps of all incorporated and 

unincorporated vacant and underutilized parcels in Marin. Housing sites identified by the 
County, cities, and towns in their respective Housing Elements could be the basis for this 
information. Additional potential housing sites should also be considered when preparing the 
maps. 

o Provide public updates and market to affordable housing developers, and 
o Prioritize the VCA commitment to 100 units for family housing. 

2. Identify underutilized parcels in the County to acquire, convert, and develop into affordable 
housing.    

o Post/advertise information on the County’s website and update continually.      
o Identify whether parcels are privately or publicly held and if there are any public right 

of ways.                             
3. Create a public database of potential sites that can be updated regularly.    
4. As part of the County’s next Housing Element, consider rezoning sites for affordable 

housing in areas outside of areas of minority concentration to further local housing goals 
and comply with State housing law. Consider objective development and design standards 
for housing projects that qualify for streamlined permit review.         

 
Lack of Opportunities for Home Ownership by People of Color and Ongoing Concerns of 
Gentrification  
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Work with communities to develop a community land trust for low-income residents of Marin that 
creates opportunities for affordable housing and home ownership, with specific inclusion for 
African Americans with historical connections to Marin City. Model it after the Community Land 
Trust of West Marin (CLAM) to ensure long-term housing affordability. 
 
In addition, the County has been working with six other jurisdictions from within the county to 
update and adopt inclusionary policies. Two of the six jurisdictions do not have inclusionary 
policies requiring that affordable units be included in market rate developments. These policies 
are slated to be adopted by 6/30/2022. 
 
Discussion 

The main constraints to new affordable housing include limited available land and high land 
costs, lack of funding, and community opposition. Land costs and other market constraints can 
significantly impact housing development and affordability. Two major factors contribute to high 
land costs: high demand and limited supply of land zoned for development. In Marin County as 
a whole, land costs average around 15% to 20% of construction costs for multi-family 
developments. Generally, land zoned for multi-family and mixed-use developments costs more 
than land zoned for single-family residential. For example, recent sales show land zoned for 
multi-family developments in Marin County average over $2 million dollars per acre. Total 
development costs for a subsidized multi-family development are over $650,000 per unit. 
 
Construction loans for new housing are difficult to secure in the current market. In past years, 
lenders would provide up to 80% of the loan-to-value ratio of the new construction cost. In 
recent years, due to market conditions and government regulations, banks require larger 
investments by the builder. Affordable housing developments face additional constraints in 
financing. Although public funding is available, it is allocated on a highly competitive basis and 
developments must meet multiple qualifying criteria, often including the requirement to pay 
prevailing wages. Smaller developments may be more difficult to make financially feasible 
because the higher per-unit costs result in a sale or rental price that is above the affordability 
limits set for many funding programs. Additionally, smaller projects often require significant time 
investments from developers. Because the overall budget is smaller and a developer’s 
operating income is based on a percentage of total costs, the projects are often infeasible 
without special incentives or significant local funding. 
 
Affordable rental developments tend to be easier to finance than for-sale developments, as 
there are more sources of funding available. However, recent cuts in public spending statewide 
have put pressure on these sources. Tax credits are a valuable source of revenue for low-
income housing developers; however, few potential sites in the County qualify for such credits. 
Today, the cost of construction has grown considerably due to extensive fires in the North Bay 
that have burned every year since 2017, COVID-related supply chain issues and labor 
shortages, and ongoing inflation. These combined with stagnant tax credit revenue puts 
developers of low-income properties at an even greater disadvantage. Another constraint to 
housing production in Marin County is community resistance to new developments. Marin 
County’s infrastructure is strained and this leads to a number of concerns, primarily: 1) new 
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developments may cause increased traffic, 2) long-term sustainability of the local water supply, 
3) potential impacts on schools and other local infrastructure, and 4) valuable open space could 
be lost. Additionally, issues related to community character are often raised, such as how 
density may adversely affect the visual cohesiveness of the neighborhood, how affordable 
housing may impact property values, or how affordable housing should be distributed more 
evenly throughout the County. At times, there is tension between fair housing laws and a desire 
to provide preferential access to affordable housing for some community segments, such as 
local workers (examples are nurses, teachers, and law enforcement personnel). In many cases, 
it is impossible to target housing to select groups. These concerns are often expressed during 
project review phases and can present significant political barriers to development.  
 
Marin County aims to alleviate specific barriers to housing, including lack of funding and lack of 
suitable sites. New developments in Marin County are financially assisted with Housing Trust, 
CDBG, and HOME dollars to provide gap financing. In addition, the Housing Element process 
includes an exercise for members of the public to identify eligible development sites.  
 
 

AP-85 Other Actions – 91.220(k) 
Introduction:  

Obstacles to meeting underserved needs for Marin County are tied to the extent of need in the 
County and its cities and towns, as well as the geographic topography of the County. Major 
obstacles include limited funds; extremely high housing, land, and development costs; and gaps 
in institutional structure. 

Due to high costs, economic conditions, poverty and unemployment, and a high occurrence of 
low-wage service industry jobs, a significant number of low-income Marin County residents 
struggle to make ends meet. The available resources to support programs and services that 
help individuals and families become self-sufficient are inadequate. The situation is made worse 
by the COVID-19 pandemic and its disproportionate effects on low-income persons of color. 
Marin’s unemployment rate is currently at 2.4%.  

Actions planned to address obstacles to meeting underserved needs 

To address obstacles to meeting underserved needs, the County proposes to fund activities 
directed at members of protected classes, including racial and ethnic minorities, people with 
disabilities, and families with children. For example, Community Development Block Grant 
assistance will be used to support public services for children of low-income minority families 
(such as youth development programs in Marin City and various childcare programs across the 
County). Conservation and expansion of the supply of subsidized family rental housing will be a 
major priority for the use of HUD funds. 
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Actions planned to foster and maintain affordable housing 

To foster and maintain affordable housing, the County will use a large portion of its HUD funding 
for development, preservation, and rehabilitation of subsidized housing. The County will also 
seek to leverage other funding sources, including Federal, State, and local funds. 

Actions planned to reduce lead-based paint hazards 

To evaluate and reduce lead-based paint hazards, the County will require all recipients of HUD 
funding to comply with the requirements for lead paint testing and abatement. The Marin 
Housing Authority will also continue its program of lead paint testing and abatement for public 
housing. 

The Marin County Department of Health and Human Services in partnership with the 
Community Development Agency’s Environmental Health Services operates the Childhood 
Lead Poisoning Prevention Program (CLPPP). This program is currently undergoing 
reorganization and outreach planning. COVID-19 greatly impacted CLPPP, with staff time taken 
up with serving as disaster service workers during the emergency response. CLPPP only 
addressed urgent matters during this time. Beginning in September 2021, a new CLPPP 
Coordinator/Public Health Nurse (PHN) and Environmental Health Specialist were hired.   

The new CLPPP coordinator has been working with the State Childhood Lead Poisoning 
Prevention Branch (CLPPB) and following up on recommended actions to strengthen the 
program. New policies and procedures have been written and the coordinator is planning future 
outreach with the guidance of CLPPB. In addition, the Marin CLPPP is working with State and 
local partners to collect data and use it to identify high-risk areas in hopes of targeting 
messaging and outreach to those at higher risk for lead exposure. Marin CLPPP is establishing 
its list of community outreach partners to create a broad network of resources for lead exposure 
prevention to Marin County children.  

Actions planned to reduce the number of poverty-level families (Additional information 
being supplied by HHS) 

As a provider of employment services to public assistance recipients, the Employment & 
Training Branch within Marin County Health and Human Services (HHS) is in the unique 
position to blend services that help low-income persons to obtain and retain employment. The 
Employment and Training Branch (ETB) houses the CalFresh Employment and Training and 
General Relief programs. The integration of these programs creates an efficient combination of 
employment services that provides job search readiness and vocational and on-the-job training 
for participants, with the ultimate goal of creating multiple pathways to self-sufficiency.  

Employment services include: 

• Workshops on resume building, interview skills, and career exploration. 
• Self-directed use of the Marin's Career Resource Center (temporarily closed for 
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construction). 
• Individualized career services featuring one-on-one meetings with an Employment 

Development Counselor for self-assessments, developing an individual employment 
plan, and counseling. 

• Vocational training services where participants are eligible for up to $4,500 for classroom 
training in a growth industry. 

• “Earn and learn” training that places participants in an in-demand, sector-driven 
occupation that will enhance their prospects for long-term employment and maintain or 
increase their wage levels, with the overall goal of becoming self-sufficient. Through 
exposure in an actual work setting, participants acquire field-specific skills and 
employment competencies.  

• Retention services are provided for three months after exiting a program with 
unsubsidized employment. 

ETB works with several community organizations to provide vocational training and has a formal 
partnership with Homeward Bound of Marin’s Fresh Starts Culinary Academy. This program 
provides individuals with 10 weeks (250 hours) of job training, certification, and job placement 
support. The curriculum is certified by the American Culinary Federation and provides 
comprehensive culinary training with supportive services. 

To reduce the number of poverty-level families, Marin County will continue its extensive 
employment training program and encourage nonprofit organizations to better coordinate their 
services toward serving families in distress.  

Actions planned to develop institutional structure  

The Marin County Housing and Federal Grants Division staff participate on the Homeless Policy 
Steering Committee, Opening Doors Committee, Child Care Council, First 5 Initiative, Housing 
Funders Group, committee on housing for farm workers and their families, County Ag team, and 
Planning Directors Group. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

To foster public housing improvements and resident initiatives, the Marin Housing Authority will 
continue to seek funding for public housing improvements and provide public housing residents 
with technical assistance for their initiatives as funds permit. MHA continues to partner with 
affordable housing developers, thereby securing vouchers that ensure deep affordability of 
housing projects. The County partners with MHA, affordable housing developers, and local 
nonprofits to ensure ongoing supportive housing services.   

Discussion 

The large number of nonprofit organizations serving low-income communities in Marin is both 
an asset and a challenge. The sheer number of nonprofits creates increased competition for 
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limited resources. Conversely, the benefits of a rich variety of social service organizations often 
translates to more community-based and culturally competent services for low-income 
residents. Lack of organizational capacity among nonprofits is another gap in institutional 
structure. In response, the Marin Community Foundation engages with nonprofits in 
organizational and programmatic capacity-building to improve the effectiveness and efficiency of 
service delivery. Additionally, the Department of Health and Human Services coordinates with 
agencies that serve homeless individuals and families. 

 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
Introduction:  

This section addresses the program-specific requirements for the Annual Action Plan that are 
identified in the Consolidated Plan Final Rule. 
 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  
 
Projects planned with all CDBG funds expected to be available during the year are identified in 
the Projects Table. The following identifies available program income to be applied toward 
projects planned for 2022-23.  

 

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

$33,954 

 
2. The amount of proceeds from Section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

 
0 

 
3. The amount of surplus funds from urban renewal settlements 

 
0 

 
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

 
0 

 
5. The amount of income from float-funded activities 

 
0 

 
Total Program Income 

 
0 
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Other CDBG Requirements  

 
1. The amount of urgent need activities 
 

0 

2. The estimated percentage of CDBG funds that will be used for activities  
that benefit persons of low and moderate income  (##.##) 

  
Overall Benefit - A consecutive period of one, two, or three years may be  
used to determine that a minimum overall benefit of 70% of CDBG funds is  
used to benefit persons of low and moderate income. Specify the years  
covered that include this Annual Action Plan. 

70.00 

 
 
HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  
 
1. A description of other forms of investment being used beyond those identified in Section 

92.205 is as follows:  

• Marin County intends to use its entire HOME allocation for projects described in 24 CFR 
92.205(b). 

• The County does not intend to use any HOME funds for projects not described in 24 
CFR 92.205(b). 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when 
used for homebuyer activities as required in 92.254, is as follows:  

• No homebuyer activities are currently planned. 

3. A description of the guidelines for resale or recapture that ensures the affordability of units 
acquired with HOME funds (see 24 CFR 92.254(a)(4)) are as follows:  

• No homebuyer activities are currently planned. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that 
is rehabilitated with HOME funds along with a description of the refinancing guidelines 
required that will be used under 24 CFR 92.206(b), are as follows:  

• No refinancing activities are currently planned. 

Discussion  

Eligible applicants and application process: Local nonprofit housing developers, owners, and 
managers are eligible for funding. Funds are available for a wide range of activities including 
acquisition, development, and/or rehabilitation of affordable housing for rent or ownership by 
low-income households. HOME applications are reviewed through the Federal Grants 
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application process, which includes both CDBG and HOME funds. All known nonprofit 
affordable housing providers working in Marin are notified when the application process opens. 
Throughout the year staff work to identify projects that may be candidates for HOME funds. 
Applications are evaluated and awarded funds through a competitive process. Staff review and 
evaluate each project application against a standard scoring tool. The Countywide Priority 
Setting Committee then reviews and recommends project funding to the Marin County Board of 
Supervisors, who issue a final approval.  

Beneficiaries: Marin County HOME funds are available for low-income renters and homebuyers 
with a household income not exceeding 80% of area median income and in accordance with 
HOME income limits published annually. Consistent with the County's Voluntary Compliance 
Agreement, family housing projects outside impacted census tracts are prioritized. No other 
preferences are allowed. 
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A B C D E F G H I J K L

PROJECT SPONSOR PROJECT NAME  Year 1 CDBG 
Request 

 Year 2 CDBG 
Request 

 County Other Year 
1 

Recommendation 

 Novato Year 1 
Recommendation 

 San Rafael
Year 1 

Recommendation 

 Total Year 1 
CDBG 

Allocation 

 Year 1 HOME 
Request 

 Year 2 HOME 
Request 

  Total Year 
1 HOME 

Allocations 

 YEAR 1 
PROJECT 

TOTAL 
HOUSING
Bolinas Community Land Trust 
(CHDO) 31 Wharf Rd  $       800,000  $ -   550,000$     $           550,000 
Eden Housing, Inc (CHDO) - 
Withdrawn Point Reyes Coast Guard  $ -    $      500,000 -$            $ -   

Eden Housing, Inc (CHDO) Oak Hill Apartments – Lower Income  $ -    $       600,000 -$             $ -   
Habitat for Humanity Greater 
San Francisco Habitat Redwood Blvd.  $       800,000  $       800,000 263,000$     $           263,000 
Episcopal Community 
Services 1251 S. Eliseo  $       500,000  $       500,000  $ 285,000  $ 20,000  $ 92,500  $    397,500  $ -    $ -   -$             $           397,500 

Homeward Bound of Marin Novato Veterans and Workforce Housing  $       250,000  $ -    $ 96,500  $ 61,000  $ 92,500  $    250,000  $       500,000  $       500,000 -$             $           250,000 
Marin Center for Independent 
Living Residential Access Modification Program  $ -    $         18,000  $ -    $ -    $ -    $              -    $ -    $ -   -$             $ -   

TBD Residential Rehab Loan Program  $       267,800  $       282,200  $ 105,000  $ 65,000  $ 80,000  $    250,000  $ -    $ -   -$             $           250,000 
San Geronimo Valley 
Affordable Housing 
Association

Sage Lane Units #11, 15 Exterior 
Painting  $         17,000  $ -    $ 17,000  $ -    $ -    $      17,000  $ -    $ -   -$             $             17,000 

Canal Alliance Canal Alliance Affordable Housing  $ -    $       300,000  $ -    $ -    $ -    $              -    $ -    $ -   -$            $ -   
1,034,800$     $    914,500 2,100,000$     $   813,000  $        1,727,500 

CAPITAL 
Fairfax-San Anselmo 
Children's Center Kitchen Health & Safety Repair  $       104,238  $ -    $ 40,000  $ -    $ -    $      40,000  $             40,000 
Petaluma Health Center dba 
Coastal Health Alliance

Point Reyes Station Clinic Laboratory and 
Accessibility Renovations  $       182,270  $ -    $ 182,000  $ -    $ -    $    182,000  $           182,000 

Shoreline Unified School 
District Inverness School Play Structure  $         30,000  $ -    $ 30,000  $ -    $ -    $      30,000  $             30,000 
Buckelew Programs - 
Recategorized from Housing

Buckelew Programs - Novato House 
Residential Support Services Facility  $       103,500  $         33,750  $ -    $ 103,500  $ -    $    103,500  $           103,500 

North Bay Children's Center - 
Withdrawn

Redevelopment of the North Bay 
Children's Center Headquarters  $      150,000  $        50,000  $ -    $ -    $ -    $              -    $ -   

North Marin Community 
Services NMCS Building Security  $ -    $       183,163  $ -    $ -    $ -    $              -    $ -   
City of San Rafael Department 
of Public Works Canal Area Pathway Projects  $ -    $       350,000  $ -    $ -    $ -    $              -    $ -   

Community Action Marin

Renovation of the De Colores Children’s 
Center & Safety Net Services Hub to 
Increase Childcare for Families of Low 
Income  $       150,000  $         50,000  $ -    $ -    $ 150,000  $    150,000  $           150,000 

720,008$         $    505,500  $           505,500 

ATTACHMENT 3
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PUBLIC SERVICES

Bambini Yoga Project
Wednesday Food Distribution Center at 
Martin Luther King Jr. Academy  $         17,674  $         17,674  $ -    $ -    $ -    $              -    $ -   

Center for Employment 
Opportunities, Inc

Employment and Training Services for 
Formerly Incarcerated Marin County 
Residents  $         15,000  $         15,000  $ -    $ -    $ -    $              -    $ -   

Community Action Marin

Driving to Thriving Project: Commercial 
Driver's License Workforce Development 
Project  $         65,000  $         65,000  $ -    $ -    $ -    $              -    $ -   

Covia Foundation Home Match Marin  $         15,000  $         15,000  $ 4,000  $ 3,500  $ 7,500  $      15,000  $             15,000 

ExtraFood.org
Building an Equitable and Sustainable 
Food Safety Net in Marin County  $         25,000  $         25,000  $ 5,500  $ 1,750  $ 7,750  $      15,000  $             15,000 

Fair Housing Advocates of 
Northern California Fair Housing Counseling and Education  $         75,000  $         79,500  $ -    $ -    $ -    $      65,000  $             65,000 
Family & Children's Law 
Center

Domestic Violence Legal Services for 
Low Income Families  $         30,000  $         30,000  $ 3,500  $ 1,750  $ 9,750  $      15,000  $             15,000 

In Spirit
Food Stipend and Caregiver Financial Aid 
Expansion Program  $         48,800  $         48,800  $ -    $ -    $ -    $              -    $ -   

Legal Aid of Marin Keeping Marin Residents in their Homes  $         40,000  $         40,000  $ 7,500  $ 5,000  $ 22,000  $      34,500  $             34,500 
Marin County Dental Care 
Foundation

Marin County Dental Care Foundation: 
Helping Children Smile  $         50,000  $         50,000  $ -    $ -    $ -    $              -    $ -   

Multicultural Center of Marin Equity in Access for Self-Sufficiency  $         65,000  $         65,000  $ -    $ -    $ -    $              -    $ -   
Vivalon Nourish by Vivalon  $         65,000  $         65,000  $ -    $ -    $ -    $              -    $ -   
Belvedere Tiburon Joint 
Recreation Committee - 
Withdrawn

Scholarships for Recreation 
Programming  $        15,000  $          5,000  $ -    $ -    $ -    $              -    $ -   

Bridge the Gap College Prep

Evening Transportation from Sausalito 
Marin City Elementary Campus to Marin 
City Allowing for Afterschool Program 
Participation  $         15,000  $         15,000  $ -    $ -    $ -    $              -    $ -   

FAIRFAX-SAN ANSELMO 
CHILDREN'S CENTER School Age Transportation Program  $         17,250  $         17,250  $ 15,000  $ -    $ -    $      15,000  $             15,000 
First Missionary Baptist 
Church

Marin City Fatherhood Council / 
Mentoring Group  $         25,000  $         25,000  $ -    $ -    $ -    $              -    $ -   

Multicultural Center of Marin Wise Choices for Girls  $         30,000  $         30,000  $ -    $ -    $ -    $              -    $ -   

Performing Stars of Marin 
(PSoM)

Robust Social Services for Southern 
Marin Residents Including Children, 
Youth and Families  $         15,000  $         15,000  $ 15,000  $ -    $ -    $      15,000  $             15,000 

San Geronimo Valley 
Community Center Human Service Program  $         61,098  $         61,098  $ 15,000  $ -    $ -    $      15,000  $             15,000 
North Bay Children's Center, 
Inc. Child Care Scholarships  $         20,000  $         20,000  $ -    $ 15,000  $ -    $      15,000  $             15,000 
North Marin Community 
Services NMCS Teacher Workforce Stabilization  $         20,000  $         20,000  $ -    $ 15,000  $ -    $      15,000  $             15,000 
City of San Rafael/Pickleweed 
Preschool Preschool/Pickleweed Preschool  $         44,424  $         45,624  $ -    $ -    $ 23,000  $      23,000  $             23,000 

774,246$         $    242,500  $           242,500 
ADMINISTRATION

CDBG Administration County of Marin  $    322,800  $           322,800 

HOME Administration County of Marin 90,417$       $             90,417 
TOTALS 2,529,054$    2,537,059$    821,000$  291,500$  485,000$  1,985,300$  4,200,000$    2,400,000$    903,417$    2,888,717$         
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Principios rectores complementarios para las recomendaciones de 
financiamiento 
 

Plazos para los gastos del programa 
 

Community Development Block Grants, CDBG.  
 
Las reglamentaciones del Departamento de Vivienda y Desarrollo Urbano (HUD) 
estipulan el gasto oportuno de los fondos del proyecto y que los fondos no gastados 
deben reasignarse y usarse en comunidades que puedan cumplir las directrices de 
gasto oportunamente. El HUD impone sanciones si, en la fecha anual de prueba a 
finales de abril, una comunidad con derecho a recibir ayuda aún tiene fondos CDBG 
que superan 1.5 veces la cantidad de el subsidio anual del CDBG. Si el saldo del 
CDBG no usado por una comunidad supera el parámetro de 1.5 en la fecha de prueba, 
el HUD designará a la comunidad como un beneficiario de "alto riesgo" y puede 
confiscar los fondos. La reducción de los subsidios que se dan se hace mediante un 
proceso automatizado, por lo que no se puede pedir una exención o una extensión. Si 
el subsidio del CDBG disminuye, la cantidad de fondos no usados permitidos también 
disminuye. Por lo tanto, debemos tener el cuidado de priorizar los fondos de CDBG 
para los proyectos que están listos para proceder. 
 
Las reglamentaciones actuales de HUD y las tendencias de las políticas sugieren un 
mayor escrutinio sobre las comunidades con derechos y la administración de los 
dólares federales. Por lo tanto, se debe priorizar el financiamiento de los proyectos  
que puedan cumplir los requisitos de gasto oportuno, evitando las agencias de 
financiamiento con saldos sin usar o las agencias que carecen de la capacidad 
administrativa para ejecutar sus gastos de manera oportuna. 
 

HOME Investment Partnerships Program. 
 
En enero de 2019, los plazos para gasto de HOME se modificaron por la aprobación de 
la Ley de Asignaciones Consolidadas. Esta legislación suspende el requisito de 
compromiso de 24 meses para los fondos de reserva de la Community Housing 
Development Organization (CHDO)1 y continúa la suspensión del requisito de 
compromiso de 24 meses para los fondos regulares del HOME Investment Partnerships 
Program (HOME). Ambos requisitos de fecha límite se suspenden hasta el 31 de 
diciembre de 2023. Además, por autoridad otorgada a HUD  

 
1 CHDO es una organización privada sin fines de lucro, con base comunitaria, que cuenta con personal 
que tiene la capacidad para desarrollar casas asequibles para la comunidad a la que sirve. 
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a través de la Ley CARES, hay una exención disponible para el requisito de finalización 
del proyecto en cuatro años, entre otros.  
 
Antes de la aprobación de estos proyectos de ley, el condado estaba obligado a 
celebrar un contrato con un patrocinador de proyectos CHDO, comprometiendo los 
fondos HOME con un proyecto específico dentro de los 2 años posteriores a la 
asignación de HUD. El requisito de que los fondos de HOME se coloquen en un 
contrato en un plazo de dos años es excesivamente difícil de implementar en el 
condado de Marin. Este cambio, combinado con el aumento del tiempo para terminar  
el proyecto, aliviará cierta carga y el riesgo de perder los fondos debido a que los 
proyectos participan en el derecho prolongado, la obtención de financiamiento y los 
procesos de construcción. El Condado no tiene permiso para celebrar un contrato para 
entregar fondos de HOME al patrocinador de un proyecto a menos que se haya 
asegurado todo el financiamiento necesario y exista una expectativa razonable de que 
el proyecto comenzará la construcción o rehabilitación en el plazo de 1 año a partir de 
la fecha del contrato. Si el proyecto incluye adquisición, debe haber una expectativa 
razonable de que ésta ocurrirá en un plazo de seis meses. En la práctica, el 
patrocinador debe tener todas las aprobaciones locales de planificación antes de 
obtener los compromisos de financiamiento para el costo total del proyecto. 
 
Aunque se suspendió el compromiso de 24 meses y se puede renunciar al requisito de 
cuatro años para la finalización del proyecto, los fondos siguen teniendo una vigencia 
de 9 años. Si no se cumple este plazo, HUD puede cancelar esa parte del subsidio 
HOME de la comunidad. HUD también puede exigir el reembolso de los fondos, incluso 
si el Condado ya gastó el dinero en un proyecto, independientemente de si el proyecto 
finalmente se termina. 
 
El aspecto más desafiante de los fondos HOME es el requisito de asegurar todos los 
otros financiamientos antes de que el Condado celebre un contrato para entregar 
fondos de HOME a un proyecto. La mayoría de los patrocinadores de casas asequibles 
consideran que necesitan un compromiso significativo de los fondos HOME para 
apalancar los compromisos de otras fuentes de financiamiento, especialmente si esas 
fuentes no son locales. Por ejemplo, para que un proyecto de desarrollo de casas 
asequibles compita con éxito por los créditos fiscales para casas de bajos ingresos, 
necesita un compromiso sustancial de financiamiento local, que a menudo incluye 
fondos de HOME. 
 

Prioridades 
 
Promoción afirmativa de vivienda justa. 
 
El condado de Marin ha recibido críticas por su falta de casas asequibles, 
especialmente para los miembros de las clases protegidas. El Análisis de 
impedimentos para la elección de vivienda justa (AI) del Condado de 2020 identifica 
cuatro (4) amplias categorías de barreras para la elección de vivienda justa. 
El financiamiento de los subsidios federales se usará de manera constante para apoyar 
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los objetivos para promover la elección de vivienda justa en el condado de Marin. Para 
hacer esto, los criterios de vivienda justa y los criterios de marketing afirmativo se han 
elevado como parte integral del proceso de selección de proyectos del Community 
Development Block Grant (CDBG) y el HOME Investment Partnerships Program 
(HOME). Todas las solicitudes de CDBG y HOME se evalúan en función de su 
capacidad y el cumplimiento de esos criterios. 

 
Se dará prioridad a los proyectos que estén alineados con los objetivos de vivienda 
justa establecidos en el plan consolidado y la IA. Para tratar las preocupaciones de 
vivienda justa en el Condado de Marin se necesitará un esfuerzo concertado en 
beneficio del personal del Condado, la Junta de Supervisores, ciudades y pueblos, y  
los miembros del Comité para el establecimiento de prioridades de todo el condado.  
 

Apoyar proyectos que sirven a los miembros de las clases protegidas.  
 
El PSC ha optado por dar prioridad a los proyectos que sirven a los miembros de las 
clases protegidas. La solicitud de financiamiento recopila datos que identifican 
específicamente qué miembros de las clases protegidas están siendo atendidos y 
cómo. Estos datos ayudan para hacer recomendaciones de financiamiento y evaluar si 
los proyectos sirven, principalmente a los miembros de las clases protegidas. 
 
Se exigirá a todos los proyectos financiados que comercialicen afirmativamente sus 
servicios. En este contexto, los solicitantes de los proyectos deben comercializar los 
servicios y prestar asistencia especial a los grupos históricamente desfavorecidos.  
Es insuficiente simplemente no discriminar; se deben tomar medidas asertivas para 
cambiar las tendencias históricas y los patrones discriminatorios. Los planes de 
marketing afirmativo son una parte de ese esfuerzo, con el propósito de promover  
una condición en la que las personas de niveles de ingresos similares en la misma 
área, tengan a su disposición una gama de opciones de vivienda y servicios, 
independientemente de la raza, religión, color, país de origen, sexo, discapacidad o 
estado familiar. A través de un plan de marketing afirmativo, el beneficiario muestra los 
esfuerzos especiales que hará para llegar a los clientes potenciales que normalmente 
no buscan casa o servicios. Esto exige que el proveedor estudie el mercado del área, 
conozca la población objetivo y diseñe métodos para llegar a la población objetivo.  
El marketing afirmativo no limita las opciones; sino que las amplía al tratar activamente 
de revertir los patrones del pasado y dar acceso abierto y justo a la vivienda y los 
servicios donde la persona es libre para elegir donde vivir, trabajar y recrearse.  
El marketing afirmativo no incluye objetivos o cuotas específicas. Sin embargo,  
los datos cuantitativos y el análisis son esenciales para planificar y monitorear la 
efectividad del programa de marketing afirmativo.  
 
Para dar un mejor apoyo a las organizaciones en la ejecución de marketing afirmativo, 
el personal del Condado actualizó las plantillas de planificación de marketing afirmativo 
y continúa dando asistencia técnica para animar la planificación exitosa. Además, los 
Fair Housing Advocates of Northern California recientemente ofrecieron una 
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capacitación para proveedores de servicios públicos con el fin de aumentar la 
capacidad para hacer marketing afirmativo.     

 

Dar prioridad a un menor número de solicitudes.  
 
HUD pidió a Marin que reconsiderara las numerosas asignaciones pequeñas que se 
hacen en favor del financiamiento de menos proyectos más grandes que tratan las 
prioridades establecidas por el Priority Setting Committee, "proyectos más grandes" 
identificados por HUD como de $ 10,000 por proyecto. Esta recomendación se hizo 
sobre la base de múltiples conversaciones con la oficina de HUD sobre maneras para 
usar los fondos de manera más eficiente y efectiva, más recientemente con 
comentarios sobre las enmiendas del Plan consolidado de 2016.  

 

Financiar menos proyectos de vivienda por año.  
 
El PSC también recomendó que se diera prioridad a uno o dos proyectos de vivienda 
que estén preparados y listos para usar los fondos. Financiar menos proyectos por año 
podría permitir compromisos de financiamiento más sustanciales en lugar de financiar 
muchos proyectos durante varios años. El financiamiento en grandes cantidades 
también puede ayudar a los proyectos de vivienda para cumplir un programa de 
finalización más oportuno. Sin embargo, esto no siempre es posible por los 
frecuentemente largos procesos de aprobación de Marin y los estrictos requisitos  
de gasto oportuno de HUD.  
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County of Marin 
Community Development Agency 

Housing and Federal Grants Division 

Local Policies and Procedures 

I. The Local Standard for Affordable Rents

II. The Civil Rights Policy

III. The Residential Antidisplacement and Relocation Assistance Plan

IV. Notice of Nondiscrimination Policy

Availability of Information 

Additional information about the Community Development Block Grant (CDBG) 
Program, the HOME Investment Partnerships Program, and the Housing 
Opportunities for Persons with AIDS Program, is available from the Housing and 
Federal Grants Division of the Marin County Community Development Agency at 
www.marincounty.org/federalgrants, 3501 Civic Center Drive, Room 308, San 
Rafael, California, phone 415-473-6279, federalgrants@marincounty.org. This 
information includes copies of the Consolidated Plan, records regarding past use of 
funds, a plan for minimizing the displacement of persons as a result of CDBG 
activities, a plan to assist persons actually displaced by CDBG activities, and an 
assessment of Marin County’s housing and community development performance 
prepared by the U.S. Department of Housing and Urban Development. Copies of 
documents are available in accessible formats upon request. 

http://www.marincounty.org/federalgrants


 

 

PG. 2 OF 5 I. COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM LOCAL 
STANDARD FOR AFFORDABLE RENTS 

 
In order for most rental housing projects to qualify for Community Development Block 
Grant assistance, a specified percentage of the units must be occupied by low- and 
moderate-income households at affordable rents. The Community Development 
Block Grant regulations at 24 CFR 570.208(a)(3) require that localities define 
"affordable rents" for this purpose.  
 
It is the policy of the County of Marin that, for the purposes of 24 CFR 570.208(a)(3), 
for each dwelling unit, affordable rent equals the greater of: 

 
(a) 30% of the occupant household's gross income, or 
 
(b) 30% x 1.3 x the San Francisco Primary Metropolitan Statistical Area Very 

Low-Income limit, as published by the U.S. Department of Housing and 
Urban Development, for the appropriate household size for the unit.  

 
Number of Bedrooms Appropriate Household Size 

0 2 
1 3 
2 5 
3 7 
4 9 
  

 
Part (b) of this standard may not be applied to projects with less than four individual 
dwelling units. Part (b) of this standard may not be applied to existing tenants already 
in occupancy if it would result in a rent increase beyond normal annual increases in 
debt service and operating expenses. 
 
This Local Standard for Affordable Rents is to be used solely for determining whether 
projects meet Community Development Block Grant Program eligibility standards, 
and does not in any way supersede the requirements of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970, as amended, Section 
104(d) of the Housing and Community Development Act of 1974, as amended, or the 
federal and local regulations and policies implementing those statutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PG. 3 OF 5 II. CIVIL RIGHTS POLICY 
 
In accordance with requirements for receiving funding from the U.S. Department of 
Housing and Urban Development, it is the policy of the County of Marin that: 
 

The use of excessive force by law enforcement agencies within its jurisdiction 
against any individuals engaged in non-violent civil rights demonstrations is 
prohibited; and 
 
Applicable state and local laws against physically barring entrance to or exit from 
a facility or location which is the subject of such non-violent civil rights 
demonstrations within its jurisdiction will be enforced. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

PG. 4 OF 5 III. RESIDENTIAL ANTIDISPLACEMENT AND RELOCATION ASSISTANCE 
PLAN 

 
In accordance with the replacement housing requirements of Section 104(d) of the 
Housing and Community Development Act of 1974, as amended, it is the policy of 
the County of Marin that: 

 
All reasonable steps, consistent with other goals and objectives of the Community 
Development Block Grant Program and the HOME Investment Partnerships 
Program, will be taken to minimize the displacement of families and individuals 
from their homes and neighborhoods as a result of any activities assisted by the 
Community Development Block Grant Program or the HOME Investment 
Partnerships Program. In its evaluation of project proposals, Marin County will 
give substantially lower priority to projects which will cause involuntary 
displacement, or which will cause rents to rise so as to cause involuntary 
economic displacement of residential tenants. In all cases, Marin County will 
carefully weigh the benefits of a proposed project against any hardship it might 
impose on potential displacees, giving special consideration to the shortage of 
low-priced rental housing in Marin County. 
 
In accordance with the requirements of 24 CFR 570.606(c)(1), if any occupied or 
vacant occupiable low/moderate-income dwelling units are demolished or 
converted to a use other than low/moderate-income dwelling units in connection 
with an activity assisted by Community Development Block Grant Program funds 
or HOME Investment Partnerships Program funds, the demolished or converted 
units will be replaced with low/moderate-income dwelling units which are located 
within Marin County, which are sufficient in number and size to house no fewer 
than the number of occupants who could have been housed in the units that are 
demolished or converted, which are in standard condition, which are initially 
available for occupancy during the period required by 24 CFR 570.606(c)(1)(ii)(D), 
and which will remain as low/moderate-income dwelling units for at least 10 years. 
 
Any eligible displaced person will be given relocation assistance as required by 
all applicable regulations, including 24 CFR 570.606(c)(2). Any displaced person 
who is eligible under 24 CFR 570.606(c)(2) will be advised of the option to receive 
benefits under either Section 104(d) of the Housing and Community Development 
Act of 1974, as amended, or 49 CFR 24. 
 
If Community Development Block Grant Program funds or HOME Investment 
Partnerships Program funds are committed for any activity that would directly 
result in the demolition of low/moderate-income dwelling units or the conversion 
of low/moderate-income dwelling units to another use, the County will make public 
and submit to the U.S. Department of Housing and Urban Development the 
information required by 24 CFR 570.606(c)(1)(iii). 

 
 
 
 
 
 
 
 



 

 

PG. 5 OF 5 IV. NOTICE OF NONDISCRIMINATION POLICY 
 
The County of Marin does not discriminate on the basis of handicap in violation of 24 
CFR Part 8 in admission or access to, or treatment or employment in, its federally 
assisted programs and activities, including those funded by the Community 
Development Block Grant Program, the HOME Investment Partnerships Program, 
and the Housing Opportunities for Persons With AIDS Program. Anyone with 
questions about this policy or the activities of the programs listed above may contact 
the Housing and Federal Grants Division of the Marin County Community 
Development Agency at 3501 Civic Center Drive, Room 308, San Rafael, phone 415-
473-6279, federalgrants@marincountyorg. The Disability Access Manager has been 
designated to process grievances under this policy and may be contacted at 3501 
Civic Center Drive, Room 304, San Rafael, California 94903, phone 415-333-4549, 
disabilityaccess@marincounty.org. Information about the existence and location of 
accessible services, activities, and facilities is available from the Section 504 
Compliance Office at 3501 Civic Center Drive, Room 304, San Rafael, California 
94903, phone 415-333-4549, disabilityaccess@marincounty.org. People using TTY 
devices may reach all County of Marin offices, including the Section 504 Compliance 
Office and the Housing and Federal Grants Division Office, at 415-473-3232, or 
through the California Relay Service at 711. 
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