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Monday, January 24, 2022

Housing and Federal Grants Division
2021/2022 COMMUNITY DEVELOPMENT
BLOCK GRANT AND HOME PROGRAM
APPLICATION FOR FUNDING

Indicate type of project. If your project allows, you may apply under multiple categories.

CDBG Public Facilities/Improvements for New Housing (uncommon, contact staff)

Organization (Fiscal Sponsor) General Information

Organization/Agency Name
FAIRFAX-SAN ANSELMO CHILDREN'S CENTER

Mailing Address

199 Porteous Avenue
Fairfax, California, 94930

Website
www.fsacc.org

Organization DUNS#
044950517

Executive Director/CEO
Heidi Tomsky

Email Address
hstomsky@comcast.net

Phone Number
(415) 454-1811

Project General Information

Program/Project Name
Kitchen Health & Safety Repair

Program/Project Site Address

199 Porteous Avenue
Fairfax, California, 94930

CDBG Year 1 Funding Amount Requested
104238

CDBG Year 2 Funding Amount Requested
0
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Application Contact Person
Erik Schweninger

Title of Contact Person
PROGRAM DIRECTOR

Email Address
eschweni@comcast.net

Phone Number
(415) 454-1811

Is this project located in a Special Flood Hazard Area as indicated by FEMA?

No

Planning Areas Served: Indicate what geographic area the requested funding will serve. Please
indicate approximate % of services provided in each area. For Housing projects with current
residents, please indicate where your project is located.

% of Services Provided

Novato 0
San Rafael 0
County Other 100%

Total Percentage
100

Is your organization receiving other County of Marin funding for this project?

No

Organizational Overview: Provide a brief description of your organization including mission,
programs, number of clients served, etc. (Please limit to 3000 characters.)

The Fairfax-San Anselmo Children's Center serves 87 low-income children in the Upper Ross valley. All
of the 64 families we serve fall in the “Extremely Low Income” category used in this application. The
mission of the Fairfax-San Anselmo Children’s Center is to provide quality early care and education to
children, support a diverse population of families and build a sense of community. Our goal is to
support and increase children’s school readiness skills while providing a safe and healthy learning
environment, enhance family well-being and foster parent leadership within our community. We believe
in creating an equitable and inclusive community for all children, families and staff through our early
care and education programs. As an agency we provide child care to low-income families through
funding contracts from the California State Department of Education and the California Department of
Health and Human Services. These contracts have strict eligibility for services tied to them that we
must follow in order for a family to receive child care. Families are certified by agency staff bi-annually
for income eligibility as well as need for services.

Project Description: Provide a detailed scope of work including services to be provided and/or
development activities to be engaged. Describe how this project will benefit the community.
(Please limit to 3000 characters.)

The Marin County Health Department has informed us that we are required to replace the water heater
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that supplies our kitchen and meal service area because it is failing and it is not a commercial grade
unit so it must be upgraded to a commercial unit. Our site was built in 1955 (a time when asbestos was
included in many manufactured building supplies) so this project will need to include asbestos
abatement, plumbing, permits, a commercial water heater and labor. Our dining area has a significant
number of floor tiles that are broken and falling apart which creates a health and safety problem we
believe needs to be addressed as soon as possible. Due to the age of our buildings we know that the
glue and the tiles in the floor contain asbestos so the floor replacement will also require abatement
along with tile/flooring replacement. These changes will allow us to continue to operate our
commercial kitchen and provide hot nutritious meals to the children we serve. Providing daily hot
meals and snacks to the children of the families we serve is a critical component of our program.

Describe how COVID-19 has impacted your organization and provide information on how your
project is addressing COVID related challenges for both the organization and
clients/consumers/tenants. (Limit to 3000 characters.)

The biggest impact has been the reduced number of children we care for in each program classroom.
We have been gradually increasing our enrollment in our school-age program and then in early January
we experienced an outbreak in the school-age program and had to close for ten days. We are now
holding off on any more enrollment at this time and re-evaluating our COVID protocol and practices.
Our agency was able to receive testing kits to distribute to families distributed by Marin Child Care
Council and we also have conducted testing onsite for staff and families with group testing kits we
were given by Marin County Health Department. Staff share COVID related information with families
such as the benefits of vaccinations and where vaccination and testing sites are located throughout
the county.

For Public Service projects, describe how your project aligns with these priorities. (Limit to 3000
characters.)

N/A
HUD National Objective to be served (check at least one)

Activities benefiting low and moderate-income persons. (LMI)

How will this project Affirmatively Further Fair Housing? (Please limit to 3000 characters.)

This project provides access to quality child care (currently at no cost) for extremely low-income
families. This service enables these families to become employed, continue being employed or
participate in vocational training programs without having to be concerned about the well-being of their
children. The Fairfax-San Anselmo Children's Center will continue to outreach to families identified to
be in one of the protected classes throughout Marin County. Outreach will continue to be in partnership
with other entities that have contact with these families who might not otherwise contact our agency.
The intent of this ongoing outreach is to inform families of our services and that these services are
provided regardless of race, color, religion, national origin, sex, familial status, or disability.

For more information about affirmative marketing, visit the Marin County Federal Grants website and
scroll down to the Affirmative Marketing panel.

Describe how this project will conduct affirmative marketing to members of the Protected
Classes under federal fair housing laws. (Please limit to 3000 characters.)

The Fairfax San Anselmo Children's Center operates on a non-discriminatory basis, admitting families
without regard to race, color, national origin, citizenship status, creed, religion, religious affiliation,
national origin, ethnicity, age, sex, marital status, sexual orientation, gender identity, disability, or
veteran status. This same non-discriminatory policy exists for hiring staff, as long as their status or
disability does not pre-empt them from performing the duties of their job. The Center has a current
Affirmative Marketing plan (previously submitted the Marin Community development Agency) that is
used to guide our outreach efforts.
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Approximately how many moderate, low, very low and extremely low-income persons will
directly benefit from the program/project? Projects that support low-income persons will be
prioritized. (Use the income level table found in the Application Guidelines document.)

Number
Moderate Income 0
Low Income 0
Very Low Income 0
Extremely Low Income 177

Total Number of Persons by Income Demographic
177

How does your organization verify client income? (Income verification is required except if the
client is presumed benefit by HUD. Presumed benefit applies to abused children, battered
spouses, the elderly, adult persons with serious disabilities, the homeless, illiterate persons, and
migrant farm workers (Please limit to 3000 characters.)

The Fairfax-San Anselmo Children's Center conducts a required income and need certification as part
of the process to enroll a family and re-certifies each family bi-annually as per our funding terms and
conditions. To be eligible for state subsidy, the family must be income-eligible and qualify under a need
category (parents working or in training, homeless, parents seeking employment, or family services
referral). Income is verified with, pay stubs, federal tax fillings, bank statements and in some cases
self-declarations that are required to be written to include, “under penalty of perjury”.

Estimate the demographics of moderate, low, very low, and extremely low-Income persons who
will directly benefit from the program/project.

Total Number of Persons Number Identifying as Hispanic

American Indian or Alaskan Native 0 0
Asian 5 0
Black or African American 12 0
Native Hawaiian or Other Pacific 0 0
Islander

White 146 107
American Indian and White 1 0
Asian and White 2 0
Black and White 9 0
American Indian and Black 0 0
Multi-Racial 2 0

Total Number of Persons
177
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Total Number Identifying as Hispanic
107

Female-Headed Households (out of above total)
31

Persons with Disabilities (out of above total)
7

PROJECT MANAGEMENT & FINANCIAL DATA

If your project or organization was funded previously, list past project(s), goals, and
accomplishments/activities using CDOBG/HOME funds. (Limit to 3000 characters.)

The Fairfax-San Anselmo Children's Center has received funding through CDBG for many years for our
transportation program and for several renovation projects. We have safely and successfully
transported children, during the COVID pandemic, throughout the past school year and into the current
school year. The Center manages several different school pick-up times and work closely with the
families and schools to ensure the safety of all the children. Our COVID protocol requires masking and
hand sanitizer upon entry into the vehicle as well as daily sanitation of the vehicle. Past funded
renovations have been successfully completed and include carpeting, flooring, sink and cabinet
replacement.

If your agency has remaining CDBG/HOME funds previously approved, please describe the
timeline for expending the fund balance. (Please limit to 3000 characters.)

N/A

Describe your organization's experience with administering federal grant programs. For
Housing and Capital (construction and renovation) projects, what experience do you have with
complying with Davis- Bacon prevailing wage requirements? (Please limit to 3000 characters.)

The Fairfax-San Anselmo Children's Center has received and successfully managed funds from CDBG,
the California State Department of Education, and the California Child Care Food Program for
numerous years. In past projects that have required us to comply with the Davis-Bacon prevailing wage
and procurement requirements we have done so successfully.

Describe who will supervise and manage the project and their past experience with project
management. (Please limit to 3000 characters.)

The Program Director, Erik Schweninger will supervise the overall project. We will be hiring a project
manager to oversee the project details through to the end of the project. We will look for a PM who has
excellent communication, time management, organization, collaborative, self-motivation, self-
discipline, and accountability skills; along with reasonable experience in this area to oversee and
interact with the different subs completing the project. Part of Erik’s role for the past 14 years has been
supervision and project management on all small to large renovation projects completed at the
Children’s Center. With this combination, we feel confident that we will be able to get the job completed
in the manner and time allotted.

Describe any recent or upcoming leadership transitions. (Limit to 3000 characters.)
NONE

For Housing and Capital (construction and renovation) projects, list any entitlements,
planning approvals, or authorizations that are necessary for the project to proceed and list
those already received. (Please limit to 3000 characters.)

Application for Review of Food Establishment Construction/Remodel Plans to approve the Hourly
Hot Water Demand for the facility.
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County of Marin — Environmental Health Services FOOD PLAN REVIEW FEES for a water heater
$330.00

Town of Fairfax has been contacted, but we have not yet received any definitive answers yet.

Elite Environmental Air Clearance-Recommended by abatement company

National Environmental Policy Act-conducted by Marin County Federal Grants Division

For Housing and Capital (construction and renovation) projects, what stage are you in? Select
the current phase of the proposed project.

Cost Estimate

For HOME projects: Please describe how you will need the 25% funding match requirement?
(Please limit to 3000 characters.)

N/A

For HOME projects: Describe your project's ability to pencil out with HOME Low Rents. (Limit to
3000 characters.)

N/A

For HOME projects: Are you applying as a Community Housing Development Organization
(CHDO)?

No
For HOME projects: Have you been previously
certified as a CHDO?

No

For Housing and Capital (construction and renovation) projects,
what is your project timeline? List program/project objectives
and milestones, along with an estimated timetable for reaching
them. (The general tasks for a construction project are
provided below; please add tasks as needed

Define scope of work/finish design
Monday, January 24, 2022

Complete planning and environmental review
Friday, July 1, 2022

Release bid package
Monday, July 18, 2022

Select contractor
Wednesday, August 10, 2022

Finalize contract
Wednesday, August 17, 2022

Page 7 of 209



Obtain building permits
Friday, September 30, 2022

Start construction
Monday, October 17, 2022

Complete construction
Friday, November 18, 2022

Describe any flexibility regarding your projects
start/completion date. (Limit to 3000
characters.)

The water heater must be ASAP to be in
accordance with the requirements of the Marin
County Environmental Services. The flooring in the
children's dining area is an ongoing and significant
health and safety problem given the asbestos so
as soon as possible we would also like to replace
the flooring.

Required Attachments:

A. Project Budget: Complete the project budget template provided and submit along with application. If
you have aproject budget that provides the information requested in the template, you may submit that
in-lieu of the template. Please note: the project budget should reflect the total cost of the project NOT
just the CDBG/HOME request.

For Public Service projects: Project budgets should cover a 1-year time period only. Year two funding
allocations will be based on the 1-year budget in relation to outcomes achieved and HUD funding
levels.

For Capital/Housing projects: Project budgets should be developed spanning a two-year time

period, with specific outcomes and line items associated with each year. If your project has received
planning approvals, has an environmental review on file, and is ready to move forward in a 1-year time
frame please indicate so.

B. Organizational Budget: Upload your organization or fiscal sponsors annual budget.

Attach Project Budget

D0C012422-01242022145810.pdf
[ pdf |

Attach Organization Budget

BUDGET 2021-22 APPROVED.xIsx
[ xsx |

Attach Dynamic Flood Map

CDBG FLOOD MAPpdf
[ pdf |
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Attach Miscellaneous

DOC012422-01242022145442.pdf
 pdf |

Signer Name
Heidi Tomsky

Signer Title
Executive Director

Signer Affirmation

By checking this box, | hereby certify that the information in this application is true and accurate to
the best of my knowledge.
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Capital and Housing Project Budget Template

Organization Name: FAIRFAX-SAN ANSELMO CHILDREN'S CENTER

Project Title: KITCHEN HEALTH AND SAFETY REPAIR

Date: 1/24/2022

INCOME:

Federal Grants
Request Year 1

Federal Grants
Request Year 2

Other Funding
Sources

In Kind Total Proposed
Project Income

Committed

Foundations:

(Add rows)

Government:

{Add rows)

Corporations:

{Add rows}

Individual Contributions:
{list total):

Earned Income:

{Add rows)

Other (specify):

{Add rows)

Subtotal, Committed Income

Uncommitted

Federal Grants Request

$

104,238.00

Foundations:

{Add rows to list other
Foundations)

Government:

{Add rows to list other
Government agencies)

Corporations:

{Add rows to list other
Corporations)

Individual Contributions:

{Add rows to list other
Contributions)

Other (specify):

{Add rows to list others )

Subtotal, Uncommitted
income

Other

Earned Income:

(Add rows)

Subtotal, Earned Income

Grand Total Income
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EXPENSES {Add rows to list
other expenses)

Federal Grants
Request Year 1

Federal Grants
Request Year 2

Other Funding
Sources

In Kind

Total Proposed
Project Expenses

Direct Project Related Expenses

Elite Environmental
Clearance for Hot Water
|Heater Closet

750.00

Elite Environmental
Clearance for Kitchen &

Dining A

1,450.00

BAAQMD

2,305.00

Asebestos Removal for Hot
Water Heater Closet

U [

2,500.00

Asbestos Removal for
Dining Area

38,950.00

Plumbing Labor & Hot
Water Heater

13,880.00

Dining Area Flooring

23,963.00

Hot Water Heater Permits

LAl

1,000.00

Contingencies-10%

9,481.00

{Add rows to list other direct
project expenses)

Pre-development

Architecture & engineering

Phase 1

Market Study

Entitlements/Zoning

{Add rows to list other direct
project expenses}

General Development

Project Manager (Est)

16,000.00

Subtotal, Direct Project
Related Expenses

104,283.00

$  104,283.00

Developer Fee (specify % in column A below)

0.00% | | 5
Fiscal Sponsorship Fee {specify % in column A below)

0.00% S -
Grand Total All Expenses $  104,283.00
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EXPENDITURES 2021-22 EXPENDITURES 2021-22 INCOME 2021-22

SALARIES OPERATIONS SDE (CCTR & CSPP) 1,370,551.00

Certificated Salaries 568,531.00 |Computer Services 4,500.00 |CDBG Transportation 15,000.00

Classified Salaries 464,895.00 |Website 2,000.00 (CCFP 60,000.00
Training/Conference 1,000.00 [Contract COLA? 55,000.00

TOTAL SALARIES 1,033,426.00 |Dues/Subs/Memberships 1,000.00 [MCF-Infant/toddler 21,000.00

Employment Taxes 51,000.00 |Liability Insurance 26,000.00 |QRIS 2,800.00

Unemployment 15,000.00 |Utilities 51,100.00 [County/MCF(MC3)

Health Insurance 40,000.00 |Rent 92,700.00 [Parent Fees / Full Cost -

Worker's Comp 18,500.00 |Legal & Licenses 5,000.00 |FIRST5

LiveScan 1,000.00 [Audit 14,000.00 |Donations 15,000.00

Payroll Expense 2,500.00 [Summer Program 2,500.00 (Foundation Grants

Sub-total Benefits 128,000.00 [Garden 2,000.00 [Fundraising 14,500.00

SUPPLIES Accounting 45,000.00 [Materials / Field Trip Fees -

Instructional Materials 10,000.00 |Fundraising Expenses 2,000.00

Other Supplies 1,000.00 |Marketing/Advertising - Interest income -

Office Supplies 6,500.00 [Reserve for Contingencies 35,000.00 [TOTAL INCOME 1,553,851.00

Advertising 750.00 |Sub-Total Operations 283,800.00

Postage 300.00 |Program Equiptment-Van Total Income 1,553,851.00

Repair/Replace 15,000.00 |Sub-Total Sites/Bldg.Equip. Total Expenditures 1,553,851.00

Janitorial Supplies 2,000.00 Surplus / <Deficit> -

Equipment 6,500.00 [TOTAL EXPENDITURES 1,553,851.00

Transportation Supplies 10,575.00

Transportation Maintenance 12,000.00

Food 44,000.00

Sub-Total Supplies 108,625.00
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BEN FRANKLIN PLUMBING NORTH BAY
22 DIGITAL DRIVE, SUITE ONE
NOVATO CA 94949

415-459-3266 FAX: 415-506-0410

LIC 857357
BILL TO
SAN ANSELMO CHILDREN'S CENTER
199 PORTEQUS AVE
FAIRFAX, CA 94930
ESTIMATE ESTIMATE DATE
168679625 Jan 24, 2022
Home Improvement Contract
License #857357
JOB ADDRESS Job: 638841
SAN ANSELMO CHILDREN'S CENTER Technician: Raymond Hernandez
199 Porteous Avenue Registration #: HIS - 133713
Fairfax, CA 94930 USA
TASK DESCRIPTION QTy PRICE TOTAL
P-01 Diagnosis: Customer is required to have a commercial water 1.00 $13,600.00 $13,600.00
heater for the property. The 50 gallon would require
additional gas and venting upgrades which will be more
expensive than the 75 gallon commercial. This is a prevailing
wage job so labor will match local prevailing wages. We will
gas have install venting as well.
Install 75 gallon commercial unit.
- Remove existing unit
- Re-work copper lines on wall to fit new unit
- Install 75 gallon water heater (American Commercial)
- Strap to code
- Install new shut off and flex lines
- install drip leg for gas with shut off
- Install venting up to 8 ft.
- Turn water on and test system
- Price includes 3 year warranty on labor with manufacture
warranty.
Exclusions:
- If city or health department requires anything outside scope
of work, additional will apply.
- We are not responsible for roof penetration if needed for
the new venting.
WH40 Permit fees: 1.00 $280.00 $280.00
Permit fees including admin fee
Estimate #168679625 - Page 1 of 3
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POTENTIAL SAVINGS $680.00

SUB-TOTAL $13.880.00
TAX $0.00
CONTRACT PRICE $13,880.00

Thank you for choosing Ben Franklin Plumbing!

This estimate is good for 10 days from the Estimate Date
CONTRACT PRICE: $13,880.00

APPROXIMATE START DATE:1/24/2022
APPROXIMATE COMPLETE DATE:1/24/2022

ANY CHANGES IN THE SCOPE OF WORK OR EXTRA WORK MUST BE CONFIRMED IN WRITING BY BOTH THE CONTRACTOR
AND HOMEOWNER IN ADVANCE OF THE WORK COMMENCING. EXTRA WORK OR A CHANGE ORDER IS NOT ENFORCEABLE
AGAINST YOU UNLESS THE CHANGE ORDER ALSO IDENTIFIES ALL OF THE FOLLOWING IN WRITING PRIOR TO THE
COMMENCEMENT OF ANY WORK COVERED BY THE NEW CHANGE ORDER: THE SCOPE OF WORK ENCOMPASSED BY THE
ORDER; (1) THE AMOUNT TO BE ADDED OR SUBTRACTED FROM THE CONTRACT; AND (Ill) THE EFFECT THE ORDER WILL
MAKE IN THE PROGRESS PAYMENTS OR THE COMPLETION DATE. HOWEVER, FAILURE TO COMPLY WITH THE
REQUIREMENTS OF THIS PARAGRAPH DOES NOT PRECLUDE THE RECOVERY OF COMPENSATION FOR WORK PERFORMED
BASED UPON LEGAL OR EQUITABLE REMEDIES DESIGNED TO PREVENT UNJUST ENRICHMENT,

DOWNPAYMENT

THE DOWN PAYMENT MAY NOT EXCEED $1,000 OR 10 PERCENT OF THE CONTRACT PRICE,
WHICHEVER IS LESS.

THE SCHEDULE OF PROGRESS PAYMENTS MUST SPECIFICALLY DESCRIBE EACH PHASE OF WORK, INCLUDING THE TYPE
AND AMOUNT OF WORK OR SERVICES SCHEDULED TO BE SUPPLIED IN EACH PHASE, ALONG WITH THE AMOUNT OF EACH
PROPOSED PROGRESS PAYMENT. IT IS AGAINST THE LAW FOR A CONTRACTOR TO COLLECT PAYMENT FOR WORK NOT YET
COMPLETED, OR FOR MATERIALS NOT YET DELIVERED. HOWEVER, A CONTRACTOR MAY REQUIRE A DOWN PAYMENT.

YOU, THE HOMEOWNER (BUYER) OR TENANT HAVE THE RIGHT TO REQUIRE THE CONTRACTOR TO
FURNISH YOU WITH A PERFORMANCE AND PAYMENT BOND, HOWEVER THE CONTRACTOR CAN
REQUIRE YOU TO PAY FOR THAT BOND.

INFORMATION ABOUT THE CONTRACTORS STATE LICENSE BOARD (CSLB)

CSLB is the state consumer protection agency that licenses and regulates construction contractors. Contact CSLB for
information about the licensed contractor you are considering, including infermation about disclosable complaints,
disciplinary actions and civil judgments that are reported to CSLB. Use only licensed contractors. If you file a complaint
against a licensed contractor within the legal deadline (usually four years), CSLB has authority to investigate the complaint.
If you use an unlicensed contractor, CSLB may not be able to help you resolve your complaint. Your only remedy may be in
civil court, and you may be liable for damages arising out of any injuries to the unlicensed contractor or the unlicensed
contractor’s employees.

For more information:
VISIT CSLB’s website at www.cslh.ca.gov
CALL CSLB at 1-800-321-CSLB (2752)
WRITE CSLB at P.O. Box 26000, Sacramento, CA 95824

You are entitled to a completely filled in copy of this agreement, signed by both you and the

Estimate #168679625 o ' Page 2 of 3

Page 15 of 209



contractor, before any work may be started.

LIST OF DOCUMENTS TO BE INCORPORATED INTO THE CONTRACT
NOTE ABOUT EXTRA WORK AND CHANGE ORDERS

PERFORMANCE OF EXTRA OR CHANGE ORDER WORK

MECHANICS LIEN WARNING

TERMS AND CONDITIONS

WARRANTY PAGE

CUSTOMER AUTHORIZATION

THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES. The summary [above] is furnished by Benjamin Franklin - North
Bay, CA as a good faith estimate of work to be performed at 199 Porteous Avenue, Fairfax, CA 94930 USA [the location
described above] and is based on our evaluation and does not include material price increases or additional labor and
materials which may be required should unforeseen problems arise after the work has started. | understand that the
final cost of the work may differ from the estimate, perhaps materially. THIS IS NOT A GUARANTEE OF THE FINAL PRICE
OF WORK TO BE PERFORMED. | agree to the estimate and authorize [the contractor] to perform the work as summarized
and on these estimated terms, and | agree to pay the full amount for all work performed.

Sign here

Date

THREE DAY RIGHT TO CANCEL

The law requires that the contractor give you a notice explaining your right to cancel. By signing below, | certify the
contractor has given me a ‘Notice of the Three-Day Right to Cancel.’

Sign here

Estimate #168679625 o - Page 3 of 3
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NOTE ABOUT EXTRA WORK AND CHANGE ORDERS: Extra Work and Change Orders become part of the contract once the order is prepared
in writing and signed by the parties prior to the commencement of any work covered by the new change order. The order must describe
the scope of the extra work or change, the cost to be added or subtracted from the contract, and the effect the order will have on the
schedule of progress payments.

PERFORMANCE OF EXTRA OR CHANGE ORDER WORK: You, the buyer, may not require a contractor to perform extra or change order work
without providing written authorization prior to the commencement of any work covered by the new change order. Extra work or a change
order is not enforceable against a buyer unless the change order also identifies all of the following in writing prior to the commencement
of any work covered by the new change order: (i) the scope of work encompassed by the order. (i) the amount to be added or subtracted
from the contract; and (iii} the effect the order will make in the progress payments or the completion date. The contractor's failure to
comply with the requirements of this paragraph does not preclude the recovery of compensation for work performed based upon legal or
equitable remedies designed to prevent unjust enrichment.

MECHANICS LIEN WARNING:

Anyone who helps improve your property, but who is not paid, may record what is called a mechanics’ lien on your property. A mechanics’
lienis a claim, like a mortgage or home equity loan, made against your property and recorded with the county recorder, Even if you pay
your contractor in full, unpaid subcontractors, suppliers, and laborers who helped to improve your property may record mechanics’ liens
and sue you in court to foreclose the lien. If a court finds the lien is valid, you could be forced to pay twice ar have a court officer sell your
home to pay the lien. Liens can also affect your credit. To preserve their right to record a lien, each subcontractor and material supplier
must provide you with a document called a “20-day Preliminary Notice.” This notice is not a lien. The purpose of the notice is to let you
know that the person who sends you the notice has the right to record a lien on your property if he or she is not paid.

BE CAREFUL:
The Preliminary Notice can be sent up to 20 days after the subcontractor starts work or the supplier provides material. This can be a big
problem if you pay your contractor before you have received the Preliminary Notices. You will not get Preliminary Notices from your prime
contractor or from laborers who work on your project. The law assumes that you already know they are improving your property.

PROTECT YOURSELF FROM LIENS:
You can protect yourself from liens by getting a list from your contractor of all the subcontractors and material suppliers that work on your
project. Find out from your contractor when these subcontractors started work and when these suppliers delivered goods or materials.
Then wait 20 days, paying attention to the Preliminary Notices you receive.

PAY WITH JOINT CHECKS:

One way to protect yourself is to pay with a joint check. When your contractor tells you it is time to pay for the work of a subcontractor or
supplier who has provided you with a Preliminary Notice, write a joint check payable to both the contractor and the subcontractar or
material supplier. For other ways to prevent liens, visit CSLB’s Internet Web site at www.cslb.ca.gov or call CSLB at 800-321-CSLB (2752).

Remember, if you do nothing, you risk having lien placed on your home. This can mean that you may have to pay twice, or face
the forced sale of your home to pay what you owe.

THIS INFORMATION 1S PROVIDED AS A COURTESY ONLY AND IS NOT INTENDED NOR SHOULD IT BE CONSTRUED AS LEGAL ADVICE, YOU
SHOULD CONSULT AN ATTORNEY REGARDING YOUR RIGHTS, DUTIES AND LIABILITIES REGARDING MECHANICS’ LEINS.

Page 17 of 209



GBE inc DBA; Benjamin Franklin Plumbing
TERMS AND CONDITIONS

1. Responsibility of Buyer. Buyer shall do the following: {a} make the work site accessible to the Company workers at agreed upon times;
(b} provide water, electricity, gas, and sewer utilities within 75 feet of the work area prior to the commencement of work (c) disclose any
dangerous or hidden conditions krrown to Buyer that would affect the Company’s ability to do the work, such as damaged or fault
plumbing ar fixtures, the presence of mold, asbestos, hazardous waste, or rodent/pest infestations; and {d} remove and/or protect
children, animals, furniture, vegetation, carpets, drapes and other property from the area of proposed work. Buyer represents that it has
exercised reasonable diligence in obtaining and providing to Company all information regarding surface and subsurface conditions at and in
the vicinity of the project site including, but not limited to, physical characteristics of the site, soil, geological and subsurface conditions,
utility locations, topographical maps, reports of exploratory tests, electrical, gas, sewer lines, soil conditions, subsurface conditions and
obstacles, condition of existing piping and condition and depth of existing concrete in the storm drain, to allow Company to properly
evaluate the extent and character of the work required.

2. Responsibility of Company. Company shall perform its work in a competent and workmanlike manner. Company will leave the site in a
neat, broom clean condition.

3. Subcontractors. Company may subcontract portions of the work to properly licensed and qualified subcontractors.

4. Exclusions from Work. Unless otherwise specifically provided in this agreement, Company will not perform the work of any non-
plumbing trade, such as carpentry, plaster/wall work, electrical work, masanry, roofing, paving, etc., even if the work is necessary or
incidental to the contracted work, or is necessary to restore the premises after the contracted work.

5. Changes in Work. If Buyer, public agency, special inspector, or construction lender requires any additions or modifications to the work,
the contract price of the work shall be adjusted accordingly to reflect Company’s increased labor and materials cost. If Buyer requires
installation of plumbing fixtures supplied by Buyer, or requires Company’s work be done in a non-standard manner, the contract price of
the work shall be adjusted accordingly to reflect Company’s increased labor and materials cost.

6. Additional Fees. If a building department or other public agency charges permit fees, inspection fees, or other fees, these shall be
payable by Buyer as additional fees under this agreement.

7. Payment. Payment for any work is due immediately upon the completion of the work. Buyer shall pay Company interest at the rate of
1.5% per month on any outstanding unpaid amount from the date payment is due until paid in full. Company shall have the right to cease
work while any payment due remains unpaid, and to terminate this agreement if any amount due remains unpaid after 30 days.

8. Limited Warranty. Company warrants its work and materials for the periods set forth on the attached warranty page. Company is not
responsible for work performed or installed by other companies or for defects or failures caused by mistreatment or neglect by Buyer or
other users, Company does not warrant existing plumbing, pipes or fixtures, or any connections made between new and existing plumbing,
pipes and fixtures. Company does not warrant any work where Buyer directs that the work be done by a method not recommended by
Company. Company does not warrant any plumbing fixture finish other than chrome. Company does not warrant any plumbing fixtures
supplied by Buyer or third party, or Company's work to install such fixtures. This limited warranty is the only express warranty Company
gives. Implied warranties, including but not limited to warranties of merchantability and fitness for a particular purpose, are limited to a
duration of ninety {90) days from the date of completion of work. To the extent Company was provided the design by Buyer for the project,
Company does not warrant and shall not be liable for the design of the project. Company does not warrant and shall not be liable for any
failure of the scope of work of Company that is not due to the performance of work by the Company, but due to unknown physical
conditions or other conditions at the project site of an unusual or unexpected nature, or soil subsidence, ground movement, mudslides,
water or other earth erosion, manmade or natural blockage of the storm drain, or any other naturally cccurring phenomena at the project
site such as vegetation, wind, rain, dirt, storm debris, etc.

9. Claims Under Limited Warranty. BUYER SHALL TELEPFHONE OR EMAIL COMPANY WITH A LIMITED WARRANTY CLAIM WITHIN 24 HOURS
OF DISCOVERING ANY PROBLEM WITH THE COMPANY'S WORK COVERED BY THE WARRANTY. IF BUYER FAILS TC DO SO, COMPANY SHALL
NOT BE LIABLE FOR DAMAGES OR REPAIR COSTS RESULTING FROM THE DELAY IN CONTACTING THE COMPANY,

10. Unforeseen Conditiens. If conditions are encountered at the job site which are unforeseen, and which materially affect the amount of
labor and materials necessary to complete the work, Buyer agrees to pay for any additional labor and materials expended by the Company
in response to such unforeseen conditions. Such unforeseen conditions may include, but are not limited to, large rocks, hard soils,
extremely wet soils, or concealed and unusually placed structural elements, plumbing or sewer areas.

11. Asbestos, Hazardous Materials, and Severe Rodent/Pest Infestations. Company is not responsible for remediating or removing
asbestos, hazardous materials, or severe rodent/pest infestations (“Dangerous Conditions”). If any of these Dangerous Conditions are
encountered, all work by Company shall be suspended, and Buyer, at Buyer’s expense, shall cause such Dangerous Conditions to be
removed or remediated by third party contractors in accordance with all applicable laws. Buyer shall give Company reasonable notice of
the completicn of such removal or remediation of the Dangerous Conditions, and only then shall Company have the duty to complete the
work. If Buyer fails to remove or remediate such work within one year, Company shall have the right to terminate this contract by giving
Buyer written notice.

12, Water Pressure. All plumbing fixtures and materials are intended to operate under water pressure not exceeding 80 pounds per square
inch. If Buyer's water pressure is found to exceed this amount, Company may notify Buyer of this problem and of the need for Buyer to
install a water pressure regulator. If Buyer fails to agree to instail a water pressure regulator at Buyer’s expense, then Company may
terminate this agreement. Upon such termination, Buyer shall pay Company for all work done by the Company up to the termination,
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13. Electronic Locating. Electronic locating of hidden plumbing is not always accurate. Buyer will hold Company harmless from any claim,
loss or damage resulting from an electric locating procedure.

14, Roof Vents and Other Roof Work. Due to worker safety concerns, Company will not clean any drain or sewer lines through a roof vent,
or perform any other work requiring Company workers to perform work while on a roof.

15. Plumbing Fixtures. All plumbing fixtures will be builder’s grade unless otherwise specified.

1e6. Limitation of Liability. Company’s liability to Buyer under this contract for breach of contract, negligence, or any other legal basis for
liability shall not exceed the price charged by Company to Buyer. In no event shall Company be liable for any incidental or consequential

damages, including lost profit.

17. Limitation on Time for Legal Action. Any lawsuit brought to enforce the provisions of this agreement shall be brought within two years
after the completion of the work, or, if the work has ceased or been suspended, within two years after such cessation or suspension.

18. Attorney’s Fees. In the event of any action or proceeding to enforce the terms, conditions or performance of this agreement, the
prevailing party shall be entitled to an award of its reasonable attorney’s fees and costs.

19. Entire Agreement. This agreement represents the entire agreement between Buyer and Company, and supersedes any other
agreement, oral or written. This agreement may only be amended by a writing signed by Company and Buyer.

20. Severability. If any provision of this agreement is found to be illegal, invalid or unenforceable, the remaining provisions of this
agreement shall remain in full force and effect.

21. Governing Law. This agreement shall be governed by the laws of the State of California.

WARRANTY PAGE

Benjamin Franklin Plumbing guarantees our workmanship and the quality of all materials used. All warranty work will be void if water
pressure exceeds 80 Ibs. The warranty is not transferable. The warranty is valid provided all items in the Terms and Conditions are fully
adhered to. See Terms and Conditions for details on all warranties.

Benjamin Franklin Plumbing does not warranty owner or customer supplied parts.

Trenchless Sewer Work - HDPE
Drain line replacement

All repipes drain, gas and water
Garbage Disposers

Drain & Sewer Cleaning
Hydro-Jetting of Drain Lines
Water Heaters — Basic

Water Heaters — Premium

Water Heaters — Platinum
Tankless Water heater - Basic
Tankless Water heater - Premium
Tankless Water heater - Platinum
Pumps and sump pumps

All other New Installations

All other Repairs

Labor & Material 10 years {Excluding Ground Movement)
Labor & Material 10 years (Excluding Ground Movement)
Labor & Material 10 yvears

2 years Labor and up to 12 years on Material "Manufacturer Warranty"
67 Days - No warranty on root stoppages

2 Years - No warranty on root stoppages

Labor 1 year & 6 years parts

Labor 6 Years & 6 years Parts

Labor 10 years & 10 years parts

Labor 1 year & 5 years parts

Labor 5 Years & 5 years Parts

Labor 10 years & 10 years parts

Labor 1 year and Material 3 Years

Labor 2 years and Material 5 years or Manufacturers Warranty
Labor & Material 2 Years "unless noted otherwise on invoice"

Keep this warranty along with the contract to warranty work performed.
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Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

January 18, 2022

Erik Schweninger

Fairfax-San Anselmo Children s Center
199 Porteous Ave.

Fairfax, CA 94930

Re:

Water Heater Exhaust Duct Removal
Interior Removal and Disposal of Water Heater Exhaust Duct

Proposal to remove Asbestos Containing Material (ACM) ducting from water heater in a utility
room by Multipurpose Room. Al Abatement Group, Inc. employees shall remove approx. 4 lineal
feet of ducting.

To insure fiber release and migration be kept in-check, Al Abatement Group, Inc. employees
shall;

Page 20 of 209

y

2)
3)

4)

5)

6)

Send notification to Cal-OSHA (no fee) and Department of Toxic Substance Control
(DTSC) (no fee) for Waste management. A 10 working day notification to the Bay Area
Air Quality Management District, (BAAQMD) shall not be required due to less than
100sf of material removed.

Build an enclosure of the abatement areas where ACM is to be removed.

A Decontamination chamber shall be constructed connected in series divectly with the
abatement area.

High Efficiency Particulate Air (HEPA) filter equipped ventilation machines shall be used
to exhaust the air from the contained work area as required by total area of abatement
site, i.e.: cubic feet, such that the total volume of air shall be changed at 4 times per hour
at a minimum.

All HVAC systems shall be shut down and any vents and/or penetrations shall be sealed
with I layer of 6 mil plastic. All interior floors shall be covered with a minimum of |
layer of 6 mil plastic.

All entrances or possible entrances shall be posted with Cal-OSHA approved signs that
state;

DANGER
ASBESTOS
CANCER AND LUNG DISEASE
HAZARD
KEEPOUT
AUTHORIZED PERSONNEL ONLY
RESPIRATORS AND PROTECTIVE CLOTHING REQUIRED IN THIS AREA

106 Mabry Way San Rafael, CA 94903 415 479 0600
CSLB 1066296 DIR Registration PW-LR-1000763904

WWwwW. A1ABATEMENTGROUP.com



Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

7) All Al Abatement Group employees shall be trained in accordance with all applicable
rules, regulations and laws governing the removal of abatement of asbestos containing
material including but not limited to the most recent CAL OSHA rules and regulations as
they apply to the removal or abatement of asbestos containing building materials.

8) All employees shall don Personnel Protective Equipment (PPE) including but not limited
fo, appropriate respiratory protection, disposable clothing such as TYVEK coveralls with
hoods and booties, safety glasses, gloves, and hard hats.

9) All asbestos removal shall be done wetted with water amended with surfactant.

10) All hazardous asbestos and contaminated materials shall be double-bagged in 6-mil
plastic bags with asbestos warning labels and hauled away by a registered hazardous
waste hauler.

11) After asbestos work is complete, work area shall be wet-wiped and sprayed with a
penetrating encapsulant

12) Prior to any removal of enclosures, final air clearance samples shall be taken
by an on-site California Asbestos Consultant (CAC), hygienist or competent person.
These samples shall be conducted by an independent company specializing in sampling

Jor asbestos in the air. Sampling results shall indicate a fiber concentration no greater
than the EPA recommended guideline for re-occupancy of .01 fibers per cubic
centimeter using Phase Contrast Microscopy (PCM). The cost of such sampling is

outlined separately below.

13) Prior to the commencement of asbestos removal activities, owner will be required to
secure and submit an Environmental Protection Agency Generator ID number for the
proper disposal of all asbestos waste materials. This number can be obtained by visiting
www.dtsc.ca.gov go to quiklink DTSC data. Al Abatement Group, Inc. can obtain this

14) Al Abatement Group shall not be responsible of the de-lamination and /or destructive
conditions of building material integrity, wallpaper or wood paneling or any other items
or due removal/abatement techniques/methods.

15) Please allow 10 working days for Bay Area Air Quality Management District and
Cal/OSHA notifications before we can begin work.

16) A deposit of 10% or no more than 1000.00 to initiate the project and full payment due
upon completion of work will be required.

Price for this project shall be as follows:
Demolition, Abatement and disposal: 32,500.00
Elite Environmental Air Clearance: 3750.00 (optional)

If you have any question or wish to schedule this project, please call me at (415) 713- 6084.

Sincerely,

Norman R. Bautista
CEQ/CAC/CDPH Pbh I/4
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Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

|
i

106 Mabry Way San Rafael, CA 94903 415 479 0600
CSLB 1066296 DIR Registration PW-LR-1000763904

Wwww. A 1ABATEMENTGROUP.com
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Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

January 17, 2022

Erik Schweninger

Fairfax-San Anselmo Children’s Center
199 Porteous Ave.

Fairfax, CA 94930

Re:

Multipurpose Room
Interior Two Lavers of 127 x 12" Vinvi Floor Tile and associated Mastic

Proposal to remove Ashestos Containing Material (ACM) Vinyl Floor Tiles and Associated
Mastic from one large room location. Al Abatement Group, Inc. employees shall remove approx.
2325 square feet of flooring. Work shall follow EPA Asbestos Hazard Emergency Response Act
(AHERA) Methods and Clearances

To insure fiber release and migration be kept in-check, A1 Abatement Group, Inc. employees
shall;
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1)

2)

3)

4)

3)

6)

Send notification to Cal-OSHA (no fee) and Department of Toxic Substance Control
(DTSC) (no fee) for Waste management. A 10 working day notification to the Bay Area
Air Quality Management District, (BAAQMD) (see fee below).

Build an enclosure of the abatement areas where ACM is to be removed.

A Decontamination chamber shall be constructed connected in series directly with the
abatement area.

High Efficiency Particulate Air (HEPA) filter equipped ventilation machines shall be used
to exhaust the air from the contained work area as requived by total area of abatement
site, i.e.: cubic feet, such that the total volume of air shall be changed at 4 times per hour
al a minimum.

All HVAC systems shall be shut down and any vents and/or penetrations shall be sealed
with I layer of 6 mil plastic. All interior floors shall be covered with a minimum of |
layer of 6 mil plastic.

All entrances or possible entrances shall be posted with Cal-OSHA approved signs that
state;

DANGER
ASBESTOS
CANCER AND LUNG DISEASE
HAZARD
KEEPOUT
AUTHORIZED PERSONNEL ONLY
RESPIRATORS AND PROTECTIVE CLOTHING REQUIRED IN THIS AREA

106 Mabry Way San Rafael, C4 94903 415 479 0600
CSLB 1066296 DIR Registration PW-LR-1000763904

wWww. A 1ABATEMENTGROUP.com



Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

7) All A1 Abatement Group employees shall be trained in accordance with all applicable
rules, regulations and laws governing the removal of abatement of asbestos containing
material including but not limited to the most recent CAL OSHA rules and regulations as
they apply to the removal or abatement of asbestos containing building materials.

8) All employees shall don Personnel Protective Equipment (PPE) including but not limited
to, appropriate respiratory protection, disposable clothing such as TYVEK coveralls with
hoods and booties, safety glasses, gloves, and hard hats.

9) Floor Tile shall be removed by hand then mastic loosen with solvent, bagged and
disposed

10) All hazardous asbestos and contaminated materials shall be double-bagged in 6-mil
plastic bags with asbestos warning labels and hauled away by a registered hazardous
waste hauler.

11) After asbestos work is complete, work area shall be wet-wiped and spraved with a
penetrating encapsulant

12) Prior to any removal of enclosures, final air clearance samples shall be taken
by an on-site California Asbestos Consultant (CAC), hygienist or competent person.
These samples shall be conducted by an independent company specializing in sampling
Jfor asbestos in the air using five Transmission Electron Microscopy (TEM) air samples
to achieve results no greater than 75 structures per millimeter squared in each sample.

13) Prior to the commencement of asbestos removal activities, owner will be required to
secure and submit an Environmental Protection Agency Generator ID number for the
proper disposal of all asbestos waste materials. This number can be obtained by visiting
www.disc.ca.goy go to quiklink DTSC data. Al Abatement Group, Inc. can obtain this

14) A1 Abatement Group shall not be responsible of the de-lamination and /or destructive
conditions of building material integrity, wallpaper or wood paneling or any other items
or due removal/abatement techniques/methods.

15) Please allow 10 working days for Bay Area Air Quality Management District and
Cal/OSHA notifications before we can begin work.

Price for this project shall be as follows:
Demolition, Abatement and disposal: $38,950.00
BAAQMD fee: $2,309.00
Elite Environmental Air Clearance: $1450.00

If you have any question or wish to schedule this project, please call me at (415) 713- 6084.

Sincerely,

Nor

‘man R. Bautista

CEQ/CAC/CDPH Pb I/4
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Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

Work Area Sketch
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Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

106 Mabry Way San Rafael, CA 94903 415 479 0600
CSLB 1066296 DIR Registration PW-LR-1000763904

Wwww. A1ABATEMENTGROUP.com
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Al Abatement Group, Inc.

Hazardous Materials C22 and Demolition C21 Contractor

106 Mabry Way San Rafael, CA 94903 415 479 0600
CSLB 1066296 DIR Registration PW-LR-1000763904

Wwww. A1ABATEMENTGROUP.com
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KEN'S CARPETS
1914 FOURTH STREET
SAN RAFAEL, CA 94901

Telephone: 415-454-5367 Fax: 415-454-5392

QUOTE

Page 1

00v1L0ZS3

Sold To Ship To

FAIRFAX SAN ANSELMO CHILDREN'S
199 PORTEQUS AVE
FAIRFAX, CA 94930

Quote Date Home# PO Number
01/14/22 415-454-1811 2021 FIBER
Style/ltem Color/Description
CAPITAL Il BL TO BE DETERMINED
FIBERTOUCH40-6 GREY
CARPET INSTALL BERBER PULL DUMP
MANNINGTON ALTERNATIVES COLOR OPEN
SPREDFAST VCT ADHESIVE SPREDFAST VCT ADHESIVE
9525 WEBCRETE 95 25LB FORTIFIED ~ NONE
CEMENT PATCH
BOSTIK 425 MULTI-PURPOSE ACRYLIC NONE
LATEX ADMIXTURE 1 GAL
FLOOR PREP HR 2022
VCT INSTALLATION
BURKE 6"RUBBER COVE BASE BLACK
RUBBER BASE INSTALL 2022
01/14/22 R e s

Sales Representative(s):
KEN WALPOLE

BALANCE DUE ON COMPLETION
WE DO NOT CUT DOORS
NO REFUNDS ON SPECIAL ORDERS
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FAIRFAX SAN ANSELMO CHILDREN'S
199 PORTEOUS AVE
FAIRFAX, CA 94930

Quote Number

ES201400

Quantity Units Price Extension
984.00 SF 3.39 3,335.76
984.00 SF 0.69 678.96
982.00 SF 2.78 2,729.96
1,800.00 SF 2.25 4,050.00
2.00 BK 382.00 764.00
5.00 EA 42.08 210.40
5.00 EA 29.73 148.65
5.00 HR 287.50 1,437.50
1,800.00 SF 5.00 9,000.00
210.00 LF 4.00 840.00
210.00 LF 3.63 762.30

4:15PM
CA Crpt Stewardship Assessment 527
QUOTE TOTAL: $23,962.80



KEN'S CARPETS Page 2
1914 FOURTH STREET S SL S

SAN RAFAEL, CA 94901 c'}",
Telephone: 415-454-5367 Fax: 415-454-5392 N
b
B ™ £
o
QUOTE =)
Sold To Ship To
FAIRFAX SAN ANSELMO CHILDREN'S FAIRFAX SAN ANSELMO CHILDREN'S
199 PORTEQUS AVE 199 PORTEQUS AVE
FAIRFAX, CA 94930 FAIRFAX, CA 94930
PO Number Quote Number
01/14/22 | 415-454-1811 2021 FIBER ES201400
R Color/Descripton ~ Quantity Units Price Extension
Ken’s Carpets cannot be responsible for unknown or unforeseen conditions under the existing
floorcoverings at the premises such as damaged substrate, mold, asbestos, etc. In the event that during
the installation process Ken’s Carpets discovers any conditions at the premises that will delay or
increase the cost of the work, or require work by another trade, Ken's Carpets will advise the Owner of
the condition and, if necessary, submit a revised proposal for the scope and cost of additional work.
Rooms vary in size and shape, and the flooring must be cut and fitted to each room. As a result, the
flooring material needed will usually exceed the actual square footage of each room, often by 10% or
more. This proposal for materials and installation is based on the total flooring material needed and
handled, including any excess. Ken's Carpets in not responsible for base boards. Please save touch up
paint for freshly painted areas. We do not cut doors.
Although we do our best very best to hide seams in carpet we cannot guarantee that they will be
invisible.
No returns or refunds special orders. No returns or refunds after 14 days.
If you need to change your installation date, a minimum of three business days is required to avoid a
reschedule fee of $250.00.
Use of a Dyson Vacuum on wool carpeting will void your warranty.
If you would like a cleaning or mantienance guide visit https://www kenscarpets.com/custom/g5573/faq
01/14/22 T I S —— 4:15PM
Sales Representative(s):
KEN WALPOLE
BALANCE DUE ON COMPLETION
WE DO NOT CUT DOORS CA Crpt Stewardship Assessment: 527
NO REFUNDS ON SPECIAL ORDERS QUOTE TOTAL: $23,962.80
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KEN'S CARPETS
1914 FOURTH STREET
SAN RAFAEL, CA 94901
Telephone: 415-454-5367 Fax: 415-454-5392

QuolE

Sold To

FAIRFAX SAN ANSELMO CHILDREN'S
199 PORTEOUS AVE
FAIRFAX, CA 94930

199 PORTEOUS AVE
FAIRFAX, CA 94930

Page 3

. ooviozs3

Ship To

FAIRFAX SAN ANSELMO CHILDREN'S

Home# PO Number Quote Number
01/14/22 415-454-1811 2021 FIBER ES201400
Style/item Color/Description ~ Quantity Units Price Extension

A 50% Deposit is required on all orders and the balance is due on completion.

—01/14/22 — - : —
Sales Representative(s):
KEN WALPOLE

BALANCE DUE ON COMPLETION
WE DO NOT CUT DOORS
NO REFUNDS ON SPECIAL ORDERS
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4:15PM
CA Crpt Stewardship Assessment: 527
QUOTE TOTAL: $23,962.80



County of Marin — Environmental Health Services

FooD PLAN REVIEW FEES
Effective: July1, 2019

New Market (up to 17.5 hrs) $2,800.00
New Restaurant & Institution (up to 17.5 hrs) $2,800.00
New Limited Food Preparation Operation (up to 9 hrs) $1,483.00
New Limited Item Operation (prepack items) (up to 5 hrs) $824.00
Major Remodel (up to 13 hrs) $2,141.00
Minor Remodel (up to 8 hrs) $1,314.00
Remodel - Limited Item & Limited Food Preparation (up to 4 hrs) $659.00
Exhaust Hood — adding or replacing (up to 4 hrs) $659.00

Hood exemption of equipment — maximum of two exemptions allowed per site

per application $33000

(max. 2 equipment per application)

Hood exhaust data and performance review

$330.00

Walk-in cooler or freezer (up to 2 hrs)

$330.00

Dishwasher — adding

1-2 dishwashers $330.00
3 or more dishwashers $659.00

Sinks — adding 3-compartment sink, hand sink, prep sink, or mop sink

- fee dependent on number of sink fixtures

1.2 sinks $330.00
3 or more sinks 365900

Floor Sinks & Floor Drains — adding or changing

- fee dependent on number of sinks and/or floor drains

up to 4 sinks $330.00
5 or more sinks $659.00

Equipment — replacing cooking equipment with upgraded equipment $330.00
Refrigeration — adding $330.00
Water Heaters — upgrade or replace $330.00
ADA Bathroom — adding or remodel $659.00
Food Storage Room — adding or remodel $659.00
Grease Traps - Plan Rev & Insp (up to 2.5 hrs) $411.00
Plan Check RENEWAL $259.00
Hourly rate for each additional hour (over initial plan review fee) $207.00
MFF Plan Review & Initial Inspection (up to 9 hrs) $1,483.00
MFF Custom Cart & Limited Food (Plan review & Initial Inspection) $985.00

Unless otherwise noted, fees for application types that have time estimates are charged on a deposit basis. Fees are subject to

change

All County publications are available in alternative formats (Braille, Large Print, or CD), upon request. Requests for accommodations may be made by calling (415) 473-4381 (Voice)
(415) 473-3232 (TDD/TTY) or by e-mail at disabilityaccess@marincounty.org. Copies of documents are available in alternative formats, upon request.
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Monday, January 24, 2022

Housing and Federal Grants Division
2021/2022 COMMUNITY DEVELOPMENT
BLOCK GRANT AND HOME PROGRAM
APPLICATION FOR FUNDING

Indicate type of project. If your project allows, you may apply under multiple categories.

CDBG Public Facilities/Improvements

Organization (Fiscal Sponsor) General Information

Organization/Agency Name
Petaluma Health Center dba Coastal Health Alliance

Mailing Address

1455 N. McDowell Blvd. Suite D
Petaluma, California, 94954

Website
www.phealthcenter.org

Organization DUNS#
137349986

Executive Director/CEO
Kathryn Powell

Email Address
kathrynp@phealthcenter.org

Phone Number
(707) 559-7500

Project General Information

Program/Project Name
Point Reyes Station Clinic Laboratory and Accessibility Renovations

Program/Project Site Address

3 Sixth St.
Point Reyes Station, California, 94956

CDBG Year 1 Funding Amount Requested
182270.45

CDBG Year 2 Funding Amount Requested
0
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Application Contact Person
Ashley Boggs

Title of Contact Person
Federal Grants Contracts Manager

Email Address
aboggs@phealthcenter.org

Phone Number
(707) 291-2082

Is this project located in a Special Flood Hazard Area as indicated by FEMA?

No

Planning Areas Served: Indicate what geographic area the requested funding will serve. Please
indicate approximate % of services provided in each area. For Housing projects with current
residents, please indicate where your project is located.

% of Services Provided

Novato 0
San Rafael 0
County Other 100

Total Percentage
100

Is your organization receiving other County of Marin funding for this project?

Yes

Funding Source
County of Marin CDBG 2020

Funding Amount
90168.00

Date Funding Received
Tuesday, August 17, 2021

Is your organization receiving any other County of Marin funding for this project?

No

Organizational Overview: Provide a brief description of your organization including mission,
programs, number of clients served, etc. (Please limit to 3000 characters.)

Petaluma Health Center (PHC) dba Coastal Health Alliance (CHA) is a 501(c)(3) public benefit
corporation in response to the unmet healthcare needs of the residents of Marin County. CHA merged
with PHC, a larger FQHC, in 2020 to better meet the needs of our patients and our respective service
areas in West Marin and Southern Sonoma County. PHC has 3 health clinic sites in Marin and is the
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only safety-net provider in West Marin County, a region that includes seven unincorporated, rural towns
and is a designated Health Professional Shortage Area. PHC is the only facility serving low-income
patients within a 25-mile radius and there are no private practice primary care physicians in the service
area accepting Medi-Cal or other safety net patients.

PHC’s Marin County service area consists of approximately 259,087 individuals, of which about 17%
(43,473 individuals) are considered low-income. These individuals make up PHC'’s target population and
largely consist of uninsured/underinsured residents who lack access to primary care services. Further,
our service area is experiencing high numbers of individuals who are without a regular source of care
and are less likely to receive important preventive health services or treatments, making them more
likely to develop severe, yet preventable conditions or be diagnosed at more advanced stages.

PHC provides a comprehensive scope of medical, dental and behavioral health services directly, and
through formal written contracts and referral agreements with local community-based organizations or
health care providers, to over 3,800 Marin County patients annually.

Petaluma Health Center is committed to reducing financial and geographical barriers to care and
treating the whole person with integrated, high-quality health services. We strive to expand access to
care and a medical home, without regard to income, insurance status, race, culture, or health condition
to every resident of Marin County and improve the overall health outcomes of our community.

Project Description: Provide a detailed scope of work including services to be provided and/or
development activities to be engaged. Describe how this project will benefit the community.
(Please limit to 3000 characters.)

In order to improve the safety and high reliability of care delivery and to achieve the gold standard of
Joint Commission accreditation, Petaluma Health Center’s main clinic at Point Reyes Station is
seeking funds to update its’ physical infrastructure to ensure equal accessibility for all patients. PHC
will be making critical renovations to our laboratory and sterilization area, as well as ensuring all
facilities are safe and ADA accessible for patients in order to achieve Joint Commission accreditation.
The current laboratory facilities are overcrowded and serve concurrently as laboratory, sterilization, and
multi-purpose cleaning and storage. Retrofitting the lab would entail streamlining entry and exit points
and creating dedicated space for each of the key functions (laboratory and sterile processing). The
electrical and plumbing infrastructure is currently unable to accommodate additional clean/dirty or
handwashing sinks and sterilization equipment. Enhancing the laboratory and making accessibility
improvements to the clinic through capital renovation will enable PHC to provide an updated, safe, and
compliant environment for clients at our health center and help progress our overall goal of expanding
services to all in Marin County.

The scope of the project includes:
. Install new casework in Treatment Room
Remodel Laboratory
. Restroom Accessibility upgrades
. Relocate existing door adjacent to Accessible Restroom so patients can access toilet from
waiting room without accessing the main clinic
. Provide accessible parking stall painting and signage
Plumbing improvements
. Electrical improvements
. Removal and replacement of light fixtures
. New window and finish flooring
Install Emergency exit signage and lighting
. Minor repairs to exterior

PHC aims to provide high-quality health services to all, regardless of income or insurance status, to

increase the health outcomes in our community. Infrastructure renovations are crucial in continuing the
mission of our health center by ensuring patient safety and accessibility. Patient restrooms at the
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clinic will be renovated to meet all ADA and bariatric standards. In addition, an emergency pull cord
will be added to the waiting area restroom to help alert staff when a patient is in need. ADA accessible
sinks will be added to all patient exam rooms and our health center will add a push-button for the main
entrance to assist patients entering the building. Other accessibility improvements will be made to the
building, such as an accessible parking stall and better lighting and signage. These renovations are very
important for PHC to meet our patients’ needs and continue providing high-quality, equally accessible
care for all.

Describe how COVID-19 has impacted your organization and provide information on how your
project is addressing COVID related challenges for both the organization and
clients/consumers/tenants. (Limit to 3000 characters.)

COVID-19 has been an unforeseen pandemic that completely shifted the health care landscape in our
country. PHC is doing everything possible to continue meeting the high demand for health services, as
well as combatting the coronavirus by testing, providing care for patients who test positive, and
administering vaccinations. The pandemic has caused a significant increase in operation costs for our
health center due to the large shift to telehealth, increased supply/safety needs, and increased
workforce.

PHC’s Point Reyes Station Clinic Laboratory and Accessibility Renovations project timeline has been
pushed back due to the major impact COVID-19 has had on our health center and community. We had
to shift our visits to over 80% telehealth in a very short period of time, which was a very large expense
for our in-person and desktop heavy workforce. In addition, PHC has had to focus almost all of our
resources on combatting the pandemic in order to provide testing, treatment, contact tracing and
vaccinations for our community. PHC had to put several projects aside to ensure we could staff our
COVID-19 resources to help mitigate the spread of the virus. PHC has worked tirelessly to create
workflows and protocols to safely continue treating patients throughout the pandemic and are finally
able to begin working on other projects without jeopardizing access to care for the populations we
serve.

Before the COVID-19 pandemic, PHC'’s patient population consisted of approximately 22% of uninsured
residents and almost 60% on public insurance. These patient numbers have significantly increased
since the start of the pandemic due to thousands of individuals who experienced a change in
employment status. Our outreach and enrollment team continuously provide screening and enrollment
services for community members who may have lost employer-based insurance coverage.

PHC'’s health centers in Marin County put a special focus to care for the underserved and uninsured of
rural West Marin where 70.5% of residents fall at or below 200% of the Federal Poverty level and 25% of
the patient population are 65 years of age and older. The majority of our health center patients in Marin
are low-income and have underlying conditions that pose a considerable risk if they were to contract
COVID-19. The pandemic has made treating older patients and patients with chronic conditions
extremely difficult. PHC has created new triage systems and workflows to ensure patient safety when
visiting our clinic and also offers telehealth services for patients who cannot access our health center
physically. We are constantly strategizing to adapt to the current healthcare landscape. PHC now has
the available resources to begin making accessibility and laboratory improvements to our Point Reyes
clinic to ensure we continue to provide access to care for our West Marin patients.

For Public Service projects, which community priority does your project align with? (check as
many boxes as applicable)

Basic Health Services

For Public Service projects, describe how your project aligns with these priorities. (Limit to 3000
characters.)

PHC provides an array of health services to over 3,800 low-income, medically vulnerable patients in
rural West Marin every year. We strive to provide access to care and a medical home to residents who
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face barriers due to income, lack of transportation, and other social determinants of health. PHC's
infrastructure innovations are imperative in order to offset the possibility of limiting access to care for
the indigent, aging, uninsured, and minority populations. Through improving infrastructure safety and
compliance, PHC will be better equipped to combat the unmet health needs for vulnerable populations
in Marin County.

HUD National Objective to be served (check at least one)

Activities benefiting low and moderate-income persons. (LMI)

Activities benefiting low and moderate area. (LMA)

How will this project Affirmatively Further Fair Housing? (Please limit to 3000 characters.)

PHC will affirmatively further fair housing by providing critical health services to low-income and
underserved residents of Marin County to improve the overall health outcomes and quality of life for
the community. This project will increase access to medical, mental health, and dental care to
members of the population who face barriers due to income, insurance status, transportation, and
other social determinants of health. PHC will provide outreach, including enrollment services, in
shelters, social service centers, and public housing as a way to target the vulnerable populations in
Marin County who have unmet health needs. PHC will reduce barriers rural residents and those living in
poverty face by increasing their access to health and enabling services by extending our health center’s
reach and accessibility in the community.

For more information about affirmative marketing, visit the Marin County Federal Grants website and
scroll down to the Affirmative Marketing panel.

Describe how this project will conduct affirmative marketing to members of the Protected
Classes under federal fair housing laws. (Please limit to 3000 characters.)

PHC will conduct affirmative marketing efforts through a variety of channels to increase access to care
for all residents of Marin County, especially vulnerable populations. PHC provides outreach services at
community centers, schools, shelters, migrant events, health fair events, and social service centers to
ensure a wide range of the community has access to our health services. PHC will also disseminate
information via the radio, internet, and marketing materials throughout the surrounding areas to
promote our ADA compliant health, enrollment, and enabling services.

PHC strives to provide culturally and linguistically appropriate marketing materials for all members of
the community. The majority of our staff is bilingual and will have access to phone lines for other
language translation services not available on-site. The clinic’s signage will include patient
rights/responsibilities, notices relative to payment information, and after-hours access is available in
English and Spanish. Patient education materials, intake forms and provider treatment instructions are
made available in the patient’s primary language. Further, our staff will continuously be trained to
assist with understanding the unique belief systems of our patient population so that treatment
decisions and remedies are consistent with a patient’s cultural needs.

PHC will work closely with outreach and enabling staff to reach out to existing patients, as well as low-
income, uninsured/underinsured community members, to get assistance with applying for local public
and community resources, such as transportation, nutrition assistance, and housing. We understand
the barriers due to social determinants of health our patient population faces and strive to market our
health care services to best serve the vulnerable populations of Marin County.
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Approximately how many moderate, low, very low and extremely low-income persons will
directly benefit from the program/project? Projects that support low-income persons will be
prioritized. (Use the income level table found in the Application Guidelines document.)

Number
Moderate Income 1603
Low Income 152
Very Low Income 438
Extremely Low Income 0

Total Number of Persons by Income Demographic
2193

How does your organization verify clientincome? (Income verification is required except if the
client is presumed benefit by HUD. Presumed benefit applies to abused children, battered
spouses, the elderly, adult persons with serious disabilities, the homeless, illiterate persons, and
migrant farm workers (Please limit to 3000 characters.)

To verify income, PHC requires patients to submit acceptable proof of gross income, such as:

* Recent tax records, IRS form 1040 (line 22)

- If self-employed, recent tax records and IRS Schedule C (line 31)
* Two to four recent pay check stubs

+ Documentation of General Assistance

« Letter of court award for child support

If the patient is not able to furnish any of the aforementioned documents, he or she must submit a
completed and signed “Income Affidavit” form, which serves as an attestation that the patient does not
currently have any source of income.

Estimate the demographics of moderate, low, very low, and extremely low-Income persons who
will directly benefit from the program/project.

Total Number of Persons Number Identifying as Hispanic

American Indian or Alaskan Native 10 5
Asian 37 2
Black or African American 25 4
Native Hawaiian or Other Pacific 9 o
Islander

White 2090 575
American Indian and White 0 0
Asian and White 0 0
Black and White 0 0
American Indian and Black 0 0
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Total Number of Persons Number Identifying as Hispanic

Multi-Racial 22 10

Total Number of Persons
2193

Total Number Identifying as Hispanic
598

Female-Headed Households (out of above total)
0

Persons with Disabilities (out of above total)
0

PROJECT MANAGEMENT & FINANCIAL DATA

If your project or organization was funded previously, list past project(s), goals, and
accomplishments/activities using CDBG/HOME funds. (Limit to 3000 characters.)

Petaluma Health Center dba Coastal Health Alliance was approved for CDBG funds by the County of
Marin in 2020. These funds were approved for the same project stated in this application. Due to the
COVID-19 pandemic, supply chain issues, and rising construction costs, the initial project timeline was
pushed back to 2022 and project costs have increased. Our health center has already undergone the
NEPA environmental review, secured a building permit and is ready to begin construction. PHC is
requesting additional funding through this opportunity to support our health center in completing the
project in 2022.

If your agency has remaining CDBG/HOME funds previously approved, please describe the
timeline for expending the fund balance. (Please limit to 3000 characters.)

PHC plans to expend all previously approved funding by the end of July 2022 to complete the Point
Reyes Station Clinic Laboratory and Accessibility Renovations project.

Describe your organization's experience with administering federal grant programs. For
Housing and Capital (construction and renovation) projects, what experience do you have with
complying with Davis- Bacon prevailing wage requirements? (Please limit to 3000 characters.)

Petaluma Health Center’'s senior management team possesses experience and expertise in project
managing capital, administering federal grant programs and service expansion projects. In 2017, they
successfully managed the opening of its newest clinic site, the Rohnert Park Vision Center, and in 2015,
under sound leadership, it planned and opened the Rohnert Park Health Center site, which nearly
doubled the size of its patient population. PHC’s leadership team successfully completed these clinic
expansions in accordance with all wage requirements and federal grant regulations, leading to an
increased ability to meet the health needs of its service area.

Describe who will supervise and manage the project and their past experience with project
management. (Please limit to 3000 characters.)

Kathryn Powell, CEO, is responsible for the programmatic, operational, and financial performance of the
organization and will be overseeing the project team. This includes effectively communicating with the
Board and management team, implementing the Board's policies, managing personnel and human
resource system, allocating resources and operating within available resources, identifying and
resolving problems, interacting with the community, responding to opportunities, planning for future
events, and carrying out long-term goals and operating plans.

Pedro Toledo, CAO, will be overseeing the compliance aspect of the laboratory and accessibility
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renovation project. Pedro has 20 years of combined experience in health care, non-profit, and
government service, most of which has been dedicated to managing similar projects. He exercises
executive leadership over business and administrative operations to support the organization’s
mission, values, and strategic direction. Pedro played a key role in managing the projects for the
opening of Petaluma Health Center’s Rohnert Park site and vision center within the past 5 years.

Tiffany Jimenez, COO, will be overseeing the laboratory and accessibility renovation project to ensure it
is successfully completed on time and within budget. Jimenez also manages non-provider clinic staff
and clinical programs at all sites. She manages the clinical operation aspects of the all projects,
including safety and risk management plans and activities, providing leadership in QI/QA activities and
support development implementation of the strategic plan. She will develop and implement policies
and procedures that optimize performance and minimize risk, as well as ensure that all improvements
at PHC’s Point Reyes clinic create a compliant, safe, and accessible environment for all patients.

Molly Jouaneh, CFO, oversees the implementation of the IT and Human Resources plans, and handles
all fiscal related matters with the support of a Director of Finance and a billing supervisor. Her duties
entail financial leadership in areas including, but not limited to, accounting, billing and collections,
general ledger, data collection, audits, and financial reporting.

Describe any recent or upcoming leadership transitions. (Limit to 3000 characters.)

Coastal Health Alliance was acquired by Petaluma Health Center in July 2020, leading to PHC's
leadership team overseeing and managing CHA's health centers in Marin County. CHA's prior CEQ,
Steven Siegel, has transitioned to the West Marin Services Director role. In addition, Tiffany Jimenez
became the Chief Operating Officer after PHC's prior COO retired in April 2021.

For Housing and Capital (construction and renovation) projects, list any entitlements,
planning approvals, or authorizations that are necessary for the project to proceed and list
those already received. (Please limit to 3000 characters.)

Environmental Review — PHC completed the Environmental Review process with Marin County in
August 2021.

Procurement Process — PHC has sent Marin County our bid package and is awaiting approval.
Building permit — PHC completed the building permit process in January 2022.

For Housing and Capital (construction and renovation) projects, what stage are you in? Select
the current phase of the proposed project.

Cost Estimate

For HOME projects: Please describe how you will need the 25% funding match requirement?
(Please limit to 3000 characters.)

n/a

For HOME projects: Describe your project's ability to pencil out with HOME Low Rents. (Limitto
3000 characters.)

n/a

For Housing and Capital (construction and renovation) projects,
what is your project timeline? List program/project objectives
and milestones, along with an estimated timetable for reaching
them. (The general tasks for a construction project are
provided below; please add tasks as needed
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Define scope of work/finish design
Sunday, August 1, 2021

Complete planning and environmental review
Tuesday, August 10, 2021

Release bid package
Tuesday, February 15, 2022

Select contractor
Tuesday, March 15, 2022

Finalize contract
Friday, April 1, 2022

Obtain building permits
Thursday, January 20, 2022

Start construction
Sunday, May 15, 2022

Complete construction
Friday, July 15, 2022

Describe any flexibility regarding your projects
start/completion date. (Limit to 3000
characters.)

Petaluma Health Center has completed the
Environmental Review process with Marin County
and has submitted the project bid package for
county approval. Once the packet is approved, PHC
is ready to send the bid packages out and select a
vendor. PHC has also completed the building
permit process and is flexible on beginning
construction at an earlier date depending on
contractor availability and CDBG funding
compliance.

Required Attachments:

A. Project Budget: Complete the project budget template provided and submit along with application. If
you have aproject budget that provides the information requested in the template, you may submit that
in-lieu of the template. Please note: the project budget should reflect the total cost of the project NOT
just the CDBG/HOME request.

For Public Service projects: Project budgets should cover a 1-year time period only. Year two funding
allocations will be based on the 1-year budget in relation to outcomes achieved and HUD funding
levels.

For Capital/Housing projects: Project budgets should be developed spanning a two-year time

period, with specific outcomes and line items associated with each year. If your project has received
planning approvals, has an environmental review on file, and is ready to move forward in a 1-year time
frame please indicate so.

B. Organizational Budget: Upload your organization or fiscal sponsors annual budget.
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Attach Project Budget

PHC - CDBG Budget 2022.xIsx
[ xlsx |

Attach Organization Budget

FY 21-22 Budget for Grants.pdf
[ pdf | g P

Attach Dynamic Flood Map

Pt. Reyes Flood Map.pdf
[ pdf | y PP

Attach Miscellaneous

Building Permit Fee Payment Form.pdf INDE Proposal.pdf

Petaluma Health Centers Estimate Proposal ...

Signer Name
Ashley Boggs

Signer Title
Federal Grants Contracts Manager

Signer Affirmation

By checking this box, | hereby certify that the information in this application is true and accurate to
the best of my knowledge.
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Capital and Housing Project Budget Template

Organization Name: Petaluma Health Center

Project Title: Point Reyes Station Clinic Laboratory & Accessibility Renovations

Date: January 24, 2022

INCOME:

Federal Grants
Request Year 1

Federal Grants
Request Year 2

Other Funding
Sources

In Kind

Total Proposed
Project Income

Committed

Foundations:

Government:

Marin County CDBG Funding

90,168.00

90,168.00

Corporations:

Individual Contributions:
(list total):

Earned Income:

Other (specify):

Subtotal, Committed Income

90,168.00

90,168.00

90,168.00

Uncommitted

Federal Grants Request

$

182,270.45

Foundations:

(Add rows to list other
Foundations)

Government:

(Add rows to list other
Government agencies)

Corporations:

(Add rows to list other
Corporations)

Individual Contributions:

(Add rows to list other
Contributions)

Other (specify):

(Add rows to list others )

Subtotal,Uncommitted
Income

$

182,270.45| S

182,270.45

Other

Earned Income:

(Add rows)

Subtotal, Earned Income

Grand Total Income

182,270.45 | $

I S
- $

$
= $

90,168.00

IS
$
$
$

$
$
$
$
$

272,438.45
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EXPENSES (Add rows to list
other expenses)

Federal Grants
Request Year 1

Federal Grants
Request Year 2

Other Funding
Sources

In Kind

Total Proposed
Project Expenses

Direct Project Related Expenses

Acquisition

Pre-development

Architecture & engineering
(INDE Architecture, Inc.)

34,800.00

Building permit

2,251.45

General Development

Construction - GMH Builders,
Inc. (Costs include:
Superintendent, Project
Manager, other construction
general conditions, Casework
and Countertops, Door frames
and hardware, Framing and
Gyp, Flooring, Painting,
Signage, Toilet accessories,
Plumbing, Electrical, 10%
contingency, 15% overhead,
Liability insurance)

219,087.00

Lighting, signage, exterior
work

16,300.00

Subtotal, Direct Project
Related Expenses

272,438.45

S 272,438.45

Developer Fee (specify % in column A below)

0.00% |

S -

Fiscal Sponsorship Fee (specify % in column A below)

0.00%

Grand Total All Expenses

- | $
-

| S
-

$
$  272,438.45
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Petaluma Health Center

FY 21-22 Budget

Visits

Revenue
Gross Charges
Contractual Allowance
C/A%

PPS Rate Settlement

Net Patient Revenue

Grant Revenue

Other Revenue
Total Revenue

Compensation Expense
Salary and Wages
Payroll Tax
Benefits

Total Compensation Expense

Other Operating Expenses

Professional Fees

Purchased Services

Medical Supplies

Office and Other Supplies

Utilities

Rental/Lease

Other Expense

Insurance

Interest Expense

Bad Debt Expense

Issuance Costs

Depreciation and Amortization
Total Other Operating Expenses

Net from Operations
Non-Operating Rev/Exp
Capital Grants

Total Non-Operating Rev/Exp

Net Surplus/(Deficit)

225,352

47,491,172
(4,418,597)
9.30%

3,500,000
46,572,575

12,553,229
5,517,108

64,642,912

34,792,037
2,891,246
8,879,654

46,562,937

858,168
4,755,419
1,920,137

853,188
1,126,671
1,949,844
1,247,182

326,400

314,964

300,000

8,808
1,815,900

15,476,681

2,603,294

932,168

932,168

3,535,462
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Building Permit Fee Payment Form v 92221

NOTE: Credit card charges are subject to an additional 2.35% convenience fee

[ ] By providing this completed form to the building department, | authorize Marin County Community
Development Agency Building and Safety Division to charge the following payment amount, plus 2.35%
convenience fee, to the credit card indicated below for the purpose of paying my building permit fee for the
following project address:

PROJECT ADDRESS: 3 Sixth Street, Point Reyes Station, CA 94956

Payment Contact Name: _Molly Jouaneh. Chief Financial Officer
707-5?9—7578

mjouaneh@phealthcenter.org

Phone Number: ( Email:

Fee/Charge Amount: $2251.45 Date: January 17,2022

[ ] I prefer to mail a check for payment to: (Include Project Address & Tracking #)

Marin County Building and Safety Division
3501 Civic Center Drive, Room 308
San Rafael, CA 94903

[ ] I prefer to pay by credit card:

o Visa, Master Card, American Express

ooy gy UL Uy

o Name on Card

o Mailing Address for Card Holder

o Zip Code of Card Holder:

o Expiration Date:

MM/ YYYY
o Security Number on back or front of card (3 or 4 numbers) D D D D
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IN

ARCHITECTURE

4/1/21

Petaluma Health Center
1179 N. McDowell Blvd
Petaluma, CA

c/o Tiffany Jimenez, COO

Re: Proposal for Point Reyes Lab Remodel
Point Reyes Health Center

Dear Tiffany,

INDE Architecture is pleased to submit a proposal for the Lab Remodel at Petaluma Health Center’s (PHC) existing Point
Reyes Health Ceneter. We have prepared this proposal based on our discussion of PHC’s objectives for remodeling a

portion of the existing building, participation in the discussions and site visit to the health center.
Project Description.
For the Lab Remodel, areas of work will include:

Lab Remodel: the objective is to reconfigure the existing Lab to increase compliance with current regulations. It is
understood that the existing size of the Lab will not be able to be increased. All the existing casework will be removed and

replaced in order to increase storage capacity, add clean sink, and redistribute the electrical.

Treatment Room: As part of remodeling the lab, it is proposed that there be additional casework in the Treatment Room to
accommodate the existing sterilizer currently located in the lab. The new casework will be located adjacent the existing

casework.

Accessibility Improvements: The project will upgrade the accessibility of an existing restroom to the greatest extent
possible given the constraints of the existing facility. As part of the upgrades to this area, the door to the waiting room will

be relocated so that patients & visitors can have access to a toilet without accessing the main clinic.

INDE proposes that all areas will be documented into one permit set to be reviewed with Marin County. The work can be

phased based on PHC's schedule preference.

The scope of this proposal includes:

- Architectural: Design and Documentation for the Areas under Remodel.

- Electrical Engineering: Budget for Power Distribution

- Mechanical Engineering: Budget for Plumbing Engineering to accommodate the new sink.

Project Process. As the scope of work is well known, we are proposing to complete the drawings in one Construction

Document Phase, then Permitting/Bidding, and Construction Support. Our approach is:
Construction Documents

INDE ARCHITECTURE 690 Texas Street, San Francisco, CA 94107 T 415.830.6508 www.indearch.com
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e Coordinate with PHC staff for development of clinic and non-clinical spaces
e Coordinate with Consultant Team (Mechanical & Electrical)

e Develop interior elevations

*  Prepare Contract Documents

e Obtain Owner approval on CD package

e Incorporate Owner comments and revise floor plans

e Coordinate with General Contractor selected by PHC

Deliverables:

e Contract Documents suitable for Permitting and Bidding

Permitting

e Provide Stamped and Signed Construction Documents and Calculations for obtaining Building Permit
e Respond to County plan check comments as required

¢ Respond to Bidder’s request for clarifications

e Coordinate with project team in obtaining a building permit and provide assistance during bidding

Construction Phase Services

e Response to RFl’s

e Review project submittals required in Project Specifications

e Participate in construction meetings, in person or via conference call. INDE will attend key meetings, such as
kick-off, pre-construction installation conferences, etc, in person.

*  Periodic site visits

e Provide Punchlist: assuming initial walk and backcheck

Schedule. The schedule of the project will proceed immediately, we understand that this project has been in the planning

process for a longtime and it is important to PHC for it to be completed as rapidly as possible.

Fees. Based on the project description, scope of services, and project schedule, INDE proposes to provide professional
design and engineering services on a Time & Expense basis. Consultant fees include 10% mark up. Below is a breakdown
of the fees by Phase and Discipline.

FEE BREAKDOWN BY PHASE

Preliminary Support/Project Scoping S 5,000

Construction Documents S 15,000

Contract Administration Phase S 3,700
Subtotal S 23,700

Engineering Budgets

Electrical Engineering (Budget) S 5,500

Mech/Plumbing Engineering (Budget) S 4,800
Subtotal S 10,300

Reimbursable expenses are in addition to these professional services and are estimated to be $800. INDE will work with
PHC to minimize reimbursable expenses as appropriate. INDE embraces reducing unnecessary printing by utilizing PDFs
whenever possible to reduce cost and impact on the environment. Reimbursable expenses include:

- All reproduction, copying, and plotting costs

- Postage and overnight express mail delivery

INDE ARCHITECTURE 690 Texas Street, San Francisco, CA 94107 T 415.830.6508 www.indearch.com

Page 48 of 209



IN

ARCHITECTURE

- Travel and car expenses

Project Assumptions/Exclusions

INDE will

PHC will provide copies of the construction as-builts if required.

The Interior Design and Finishes is assumed to follow the existing finishes already present in the Health Center for
building consistency.

New Rooftop HVAC units or replacement of existing units are not included in the scope of this proposal.

Since the project will utilize the existing HVAC units, and there is no significant modifications to the envelope, it is
assumed that there will be no Title 24 documentation.

Drawing Revisions due to design changes after the documents are issued for Permit will be provided as and add
service on a time and expense basis.

All estimates will be by others.

The project will not be designed in accordance with LEED certification requirements.

require authorization in the form of a Professional Services Agreement. Effort will be billed monthly based on

actual project completion. Beyond the production of the scope of work identified above, INDE will not proceed with effort

not auth

If you ha
6508.

orized or agreed to by PHC.

ve any questions concerning this proposal or require any additional information, please contact me at 415-830-

Sincerely,

INDE Architeclure

Scott Peterson

Principal
CC: Steven Gratol, INDE
INDE ARCHITECTURE 690 Texas Street, San Francisco, CA 94107 T 415.830.6508 www.indearch.com
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Professional Services Agreement

April 1, 2021

Petaluma Health Center
c/o Tiffany Jimenez, COO
1179 N. McDowell Blvd
Petaluma, CA

Project: Petaluma Health Center
Point Reyes Health Center Lab Remodel

Project No: 1018.300

Project Executive: Scott Peterson

Project Manager: Scott Peterson

Scope of Services: Refer to the attached Proposal dated 4/1/21

Additional Fee Summary: Architectural/Engineering Fee S 23,700
Engineering Budget $ 10,300
Reimbursable Expense Allowance S 800

See our attached Terms and Conditions.

If you are in agreement, please sign both originals and return them to INDE. One fully executed original will be sent
to you for your files.

INDE Architecture, Inc. Petaluma Health Center
4/1/21
Scott Peterson Date Petaluma Health Center Date
Principal
INDE Architecture 690 Texas Street, San Francisco, CA 94107 T 415.830.6508 www.indearch.com
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Schedule of Charges, Terms
and Conditions

SCHEDULE OF CHARGES

Personnel Charges:
Services performed under lump sum contracts will be charged at the
agreed upon lump sum amount. Time and expense contracts will be billed
at an hourly rate as follows:
Hourly Billing Rate

Principal $150

Project Manager $130 - $140
Project Architect/Project Designer $125 - $135
Job Captain $110 - $1250
Designer $100 - $115
Project Administrator $90 - $100

Charges for all outside consultant and project expenses are billed on the basis
of cost plus 10%. The rates shown above are reviewed annually and are then
reissued if modified. Unless other arrangements have been made, charges to
all projects, including those continuing from the previous schedule, will be
based on the latest schedule of charges.

TERMS AND CONDITIONS

Contract:

Reference to this “Schedule of Charges, Terms and Conditions” sheet by a
Service Agreement or other written agreement that is executed by an
authorized representative of both INDE Architecture ("INDE") and the client
("Client") will bind each party to the terms and conditions as set forth on this
sheet unless modified in writing and agreed to by both parties. The
referencing document and this sheet shall be considered to be the entire
agreement ("Agreement”.) If Client is a corporation, the individual or
individuals who contract with INDE on behalf of Client warrant that they are
duly authorized agents of Client and are empowered to so contract.

Scope of Work and Additional Services:

The document that references this portion of the Agreement shall include the
scope of work, schedule of work and fees (if fees are other than time and
expense.) No services are to be performed by INDE unless they are included
in the scope or they are identified as additional services to Client and
appropriate fees are agreed to in advance in writing. Client email is an
acceptable form of authorization for additional services.

Terms of Payment:

INDE will prepare invoices monthly and they will be due and payable when
rendered to Client. To be recognized, any dispute over charges must be
claimed in writing within twenty (20) days of the billing date. A service charge
equal to one percent (1%) per month from the billing date will be added to
any invoice which remains unpaid for more than thirty (30) days from the
billing date. Should any portion of any invoice remain unpaid for ninety (90)
days from the billing date, INDE may at its option stop all work and withhold
delivery of any work product.

Schedule:

INDE will diligently proceed with the work but INDE shall not be held
responsible for delays occasioned by factors beyond its control, nor by factors
which could not be reasonably foreseen at the time of execution of this
Agreement.

INDE Architecture 690 Texas Street, San Francisco, CA 94107
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Termination and Re-start:

In the event that Client requests termination of the services prior to completion
of stated scope, INDE shall be paid for actual time up to the point of termination
plus 10% of remaining contract amount to compensate for rescheduling of
personnel. After any such termination (or stoppage of work due to non-payment
as described above) INDE and/or Client shall not be obligated to re-start or
complete any work under this Agreement.

Job Site Safety:

INDE shall not be responsible for safety on the jobsite by contractors and third
parties and shall have no authority to direct the contractor or sub-contractors. If
construction support services is within the stated scope of work, INDE shall
observe the general progress of the work and report such observations to Client.

Litigation:

If suit is instituted to collect any sum due, Client shall be liable for such sums as
the court may adjudge reasonable for attorney's fees and other costs of such
suit. It is expressly agreed that the venue for any such suit shall be, at the
discretion of INDE, in any court of competent jurisdiction located within the
County of San Mateo, State of California.

Limitation of Liability:

In recognition of the relative risks and benefits of the project to both Client and
INDE, Client agrees to limit the liability of INDE, and its officers, employees and
subconsultants to Client and to all construction contractors and subcontractors
on the project arising from INDE services on this project, such that the total
aggregate liability to all those named shall not exceed $50,000.00 or the total
fee for the services rendered on this project, whichever is greater. Client further
agrees to require of his contractors and their subcontractors an identical
limitation of liability for INDE's professional acts, errors, or omissions. Neither
Client nor the contractor nor any of his subcontractors assumes any liability for
damages to others, which may arise on account of the professional acts, errors,
or omissions of INDE. The fees quoted and agreed to by both parties of this
Agreement are in light of these limitations and any increase in INDE's liability
from what is stated herein shall be specifically negotiated and established in
writing.

Hazardous Waste Clause:

In seeking the professional services of INDE, Client may be requesting INDE to
undertake uninsurable obligations for Client's benefit involving the presence or
potential presence of hazardous substances. Therefore, for services related in
any way to hazardous substances, as defined by the EPA or any other public
authority, Client agrees to hold harmless, indemnify, and defend INDE, its
consultants, and employees, from and against any and all claims, losses,
damages, liability, and costs, including, but not limited to reasonable attorney's
fees, arising out of or resulting from the performance of work by INDE, or its
consultants, related in any way to the presence of hazardous substances, except
where such liability is the result of finding by a court of competent jurisdiction of
sole negligence or willful misconduct on the part of INDE in the performance of
services under this Agreement.

T 415.830.6508 www.indearch.com
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Petaluma Health Center - Pt. Reyes
ROM BUDGET

Date:

Drawings Dated:

9/21/2021
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Drwn By: INDE Architecture
Quantity Unit Rates Total
Amt. Unit Lab Mat Equip | Other Labor Mat Equip Other Subs Total

GMH General Conditions
Superintendent - Full Time 200 | HRS 118.00 23,600 - - - S 23,600
Project Manager - (1/3 time) 70 | HRS 125.00 8,750 - - - S 8,750
Computers 20 | DAYS 9.00 - - 180 - S 180
Copy / Fax Machine 20 | DAYS 8.25 - - 165 - S 165
Drinking Water 20 | DAYS 3.50 - 70 - - S 70
Telephone & Tablet Use (Cell) 20 | DAYS 10.20 - 204 - - S 204
Truck - Supt 20 | DAYS 78.52 - - 1,570 - S 1,570
Truck - Fuel/Qil 20 | DAYS 40.00 - 800 - - S 800
Small Tools LS - 500 - S 500
Debris / Dumpster LS - 1,200 - - S 1,200
Reproduction Cost - Contract Documents LS - 500 - - S 500
Expendable Tools 500 S 500
GMH Self-Performed Work - S -
$ -
- $ -
Subtotal GMH Work: | $ 32,350 | $ 2,774 | $ 2,915 | $ -1s -1$ 38,039

Quantity Unit Rate
Amt. Unit
DIRECT COSTS

012030 Safety (including fire watch) and Barricades 16|HRS 95 1,520 150 - - S 1,670 |S 1,670
024119 Selective Demolition - Dan Davis Demo 1/LS 12,000 | $ 12,000
033000 Concrete 1/LS 2,850 | S 2,850
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INCORPORATED

Petaluma Health Center - Pt. Reyes
ROM BUDGET

Date:

Drawings Dated:

9/21/2021

Drwn By: INDE Architecture
Quantity Unit Rates Total
Amt. Unit Lab Mat Equip | Other Labor Mat Equip Other Subs Total
062200 Casework and Countertops 1(LS 44,209 | $ 44,209
08 11 00 Doors Frames and Hardware - Stockham 1(LS 7,140 | S 7,140
092000 Framing and Gyp. - Stockham 1/LS - - - 20,113 | S 20,113
$ -
09 60 00 Flooring - DSB+ 1|LS 7,243 | $ 7,243
s -
099000 Painting - Streamline Painting 1|LS 2,453 | S 2,453
s -
101400 Signage 8|HRS 95 760 750 - - S 1,510
1028 00 Toilet Accessories 8|/HRS 95 760 550 - - S 1,310
22 0000 Plumbing - Westside Mech. 1|LS 8,864 | S 8,864
s -
26 00 00 Electrical - McClure Electric 1|LS 13,666 | S 13,666
s -
OFF HOURS WORK ALLOWANCE 1| Allow 8,400 | $ 8,400
s -
s -
Subtotal Subcontractors: 3,040 1,450 - - 128,608 | $ 133,098
PROJECT SUBTOTALS: 35,390 4,224 2,915 - 128,608 171,137
Contingency 10.00% S 17,114
Overhead and Profit 15.00% S 28,238
Subtotal S 216,489
Liability Insurance 1.20% S 2,598
TOTAL COST $ 219,087
Page 2 of 3
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Petaluma Health Center - Pt. Reyes

) GMH ROM BUDGET

BUILDERS Date: 9/21/2021
Drawings Dated:
INCORPORATED
i Drwn By: INDE Architecture
Quantity Unit Rates Total
Amt. Unit Lab Mat Equip | Other Labor Mat Equip Other Subs Total

Inclusions / Clarifications:
1 This is a Rough Order of Magnitude price only with the intention of providing a final bid upon complete permit drawings. Upon receipt of final drawing the
project will be bid as a GMP proposal

2 We assume this space will be closed for the duration of work in this space. Temporary dust barriers and sticky mats will be installed at zippered doors

3 Work shall be performed during normal business hours between 7: AM and 5:00 PM, Monday through Friday
4 We will take every precaution to minimize impact to the existing building, however from time to time we will need to encroach into this area.
5 All work is based on Plans from INDE Architect noted as Permit Submittal, upon the issuance of the builing permit any additional items required will be addressed

prior to GMP issuance

6 Permits, fees, inspections and special inspection fees are not included.

7 Payment and Performance Bonds are not included.

8 Items listed as "ALLOW" are allowance costs that are to be designed and refined towards that amount, or adjusted upon deriving the actual cost. Amounts will
be finalized when scope is defined and/or accepted bidding is in place.

9 Payment and Performance Bonds are not included.

10 Utility company (PG&E, AT&T, etc.) consumption for construction use and connection fees are not included.

11 Contingency is intended for Contractor use to Guaranteed the Maximum Price amount. The GMP amount is intended to cover costs of the work not covered by a
particular line item in the estimate. Any unused Contingency at the completion of the project shall be credited back 100% to Owner. We assume Owner will
carry a separate contingency fund for any changes in the work and for additional scope if desired.

12 Due to the current materils market volitility pricing is based on todays current pricing, all materials prices will be adjusted during GMP bidding to the current
materials costs at that time.
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Monday, January 24, 2022

Housing and Federal Grants Division
2021/2022 COMMUNITY DEVELOPMENT
BLOCK GRANT AND HOME PROGRAM
APPLICATION FOR FUNDING

Indicate type of project. If your project allows, you may apply under multiple categories.

CDBG Public Facilities/Improvements

Organization (Fiscal Sponsor) General Information

Organization/Agency Name
Shoreline Unifed School District

Mailing Address

P.O. Box 198
Tomales, California, 94971

Executive Director/CEO
Adam Jennings

Email Address
adam.jennings@shorelineunified.org

Phone Number
(707) 878-2266

Project General Information

Program/Project Name
Inverness School Play Structure

Program/Project Site Address

Bayview and Mesa
Inverness, California, 94937

CDBG Year 1 Funding Amount Requested
30000

CDBG Year 2 Funding Amount Requested
0

Application Contact Person
Daphne Cummings

Title of Contact Person
Director of Preschool
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Email Address
daphne.cummings@shorelineunified.org

Phone Number
(707) 933-6108

Is this project located in a Special Flood Hazard Area as indicated by FEMA?
No

Planning Areas Served: Indicate what geographic area the requested funding will serve. Please
indicate approximate % of services provided in each area. For Housing projects with current
residents, please indicate where your project is located.

% of Services Provided

Novato 0
San Rafael 0
County Other 100

Total Percentage
100

Is your organization receiving other County of Marin funding for this project?

No

Organizational Overview: Provide a brief description of your organization including mission,
programs, number of clients served, etc. (Please limit to 3000 characters.)

Shoreline Unified serves all families living within the boundaries of the school district. The Shoreline
Unified School District, in partnership with the home and our rich diverse community, will prepare
students for their future, assist them in becoming life-long learners and enable them to reach their full
potential as responsible, productive, and contributing members of society. The District will provide a
safe educational environment in which students are actively engaged, excellence is expected, and
differences are respected and valued. The school district has three elementary schools: Bodega Bay
Elementary, Tomales Elementary and West Marin-Inverness school; and a high school: Tomales High
School. Transportation is provided for students and a Food and Nutrition program is available for all
families. Additionally, the district maintains a preschool program on two of the elementary school
sites. Each year Shoreline Unified School District serves approximately 400 children. Approximately
65% of the children come from Spanish speaking households and about 70% of families would be
considered as low income or extremely low income.

West Marin is a unique area. A majority of the land is comprised of dairy farms owned and operated by
families. These ranches are geographically spread out and often utilize agricultural workers to support
the operations of the farms. The families who work on these dairies are often very isolated and very
often the school is the main location for community interactions and gatherings.

Project Description: Provide a detailed scope of work including services to be provided and/or
development activities to be engaged. Describe how this project will benefit the community.
(Please limit to 3000 characters.)

The purpose of this project is to purchase a replacement for the existing play structure located on the
Inverness school campus and to purchase new wood chips to be placed under the new structure as a
safety cushion.
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The current play structure is over 20 years old and declining in quality. Additionally, the structure is not
appropriate for young children to use as the apparatus is too high and dangerous for a majority of the
children on campus. Inverness school houses first grade, kindergarten, transitional-kindergarten and
preschool on campus with all of the classes using the playground and having access to the play
structure. A more developmentally appropriate structure must be installed so that all of the young
children on campus have the opportunity to climb and play on a safe structure. Due to the fact that the
play structure will be used by preschool through first graders, it is estimated that 40 children per year
will benefit from the new structure. Over the course of the life of the structure which comes with a 20-
25 year warranty, approximately 800 children will be served with this grant.

For many children living in the community, the elementary school playground is often the only outdoor
space where children are able to play thus making its use very important. Even though there is an
abundance of beautiful dairy land in West Marin, the ranches are not safe places for children to play as
they are worksites with large farm equipment and animals.

Describe how COVID-19 has impacted your organization and provide information on how your
project is addressing COVID related challenges for both the organization and
clients/consumers/tenants. (Limit to 3000 characters.)

COVID-19 shuttered schools for almost a year and a half. The children have spent this time isolated in
their homes and unable to interact with other children. The school playground is the safest place for
children to play. Marin Public Health has mentioned numerous times that the structured school
environment with teachers making sure that children are wearing masks properly, washing hands and
giving physical space to each other is safest place for children to play. By investing funds in a new
structure and wood chips to provide a safe cushion underneath the school district will be able to
provide an opportunity for children to develop gross motor skills and self-confidence.

For Public Service projects, which community priority does your project align with? (check as
many boxes as applicable)

Children, Youth and Parent Services

For Public Service projects, describe how your project aligns with these priorities. (Limit to 3000
characters.)

The funds for the project are directly serving children and youth.

HUD National Objective to be served (check at least one)

Activities benefiting low and moderate-income persons. (LMI)

How will this project Affirmatively Further Fair Housing? (Please limit to 3000 characters.)

This project will serve all children attending Inverness school and offer a safe and developmentally
appropriate climbing structure. Low and extremely low income families may not be able to provide
opportunities for their children outside of school to develop gross motor skills. By ensuring that the
elementary school is able to provide this opportunity for all children this project will affirmatively
further fair housing.

For more information about affirmative marketing, visit the Marin County Federal Grants website and
scroll down to the Affirmative Marketing panel.

Describe how this project will conduct affirmative marketing to members of the Protected
Classes under federal fair housing laws. (Please limit to 3000 characters.)

This project will be marketed to the community with signage in English and Spanish.
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Approximately how many moderate, low, very low and extremely low-income persons will
directly benefit from the program/project? Projects that support low-income persons will be
prioritized. (Use the income level table found in the Application Guidelines document.)

Number
Moderate Income 0
Low Income 5
Very Low Income 15
Extremely Low Income 10

Total Number of Persons by Income Demographic
30

How does your organization verify client income? (Income verification is required except if the
client is presumed benefit by HUD. Presumed benefit applies to abused children, battered
spouses, the elderly, adult persons with serious disabilities, the homeless, illiterate persons, and
migrant farm workers (Please limit to 3000 characters.)

At the beginning of each school year, the Elementary school asks families to fill out the Free and
Reduced Lunch Program application. Families that qualify for Free and Reduced lunch would fall under
the "very low" and "extremely low" income brackets.

Upon preschool entry, families may apply for a Head Start or State scholarship. Families that qualify
for Head Start scholarships would be considered "extremely low income" and families that qualify for

the state preschool scholarship would qualify as "low income", "very low income" and "extremely low
income"

Estimate the demographics of moderate, low, very low, and extremely low-Income persons who
will directly benefit from the program/project.

Total Number of Persons Number Identifying as Hispanic

American Indian or Alaskan Native

Asian
Black or African American

Native Hawaiian or Other Pacific
Islander

White 27 25
American Indian and White

Asian and White

Black and White

American Indian and Black

Multi-Racial 3 2

Total Number of Persons
30
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Total Number Identifying as Hispanic
27

Female-Headed Households (out of above total)
3

Persons with Disabilities (out of above total)
1

PROJECT MANAGEMENT & FINANCIAL DATA

If your project or organization was funded previously, list past project(s), goals, and
accomplishments/activities using CDOBG/HOME funds. (Limit to 3000 characters.)

N/A

If your agency has remaining CDBG/HOME funds previously approved, please describe the
timeline for expending the fund balance. (Please limit to 3000 characters.)

N/A

Describe your organization's experience with administering federal grant programs. For
Housing and Capital (construction and renovation) projects, what experience do you have with
complying with Davis- Bacon prevailing wage requirements? (Please limit to 3000 characters.)
Shoreline Unified School District has many years of experience with administering federal and state
grants. Current leadership does not have experience with Davis-Bacon prevailing wage and
procurement requirements, however, the scope of this project is to secure funding for the purchase of a
play structure and wood chips.

Describe who will supervise and manage the project and their past experience with project
management. (Please limit to 3000 characters.)

Daphne Cummings, the preschool director, will supervise and manage the project and has 7 years of
experience in grant management for preschool programs. Ms. Cummings has recently supervised the
replacement of a play structure on a different elementary school campus for Shoreline Unified School
District.

Describe any recent or upcoming leadership transitions. (Limit to 3000 characters.)

Shoreline Unified School District welcomed Adam Jennings as the new Superintendent in July 2021 and
there are no plans for his leadership position to change in the forseeable future.

For Housing and Capital (construction and renovation) projects, list any entitlements,
planning approvals, or authorizations that are necessary for the project to proceed and list
those already received. (Please limit to 3000 characters.)

The project is to replace an existing structure and no additional planning approvals or authorizations
are required.

For Housing and Capital (construction and renovation) projects, what stage are you in? Select
the current phase of the proposed project.

Planning
For HOME projects: Please describe how you will need the 25% funding match requirement?

(Please limit to 3000 characters.)
N/A
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For HOME projects: Describe your project's ability to pencil out with HOME Low Rents. (Limit to
3000 characters.)

N/A

For HOME projects: Are you applying as a Community Housing Development Organization
(CHDO)?

No

For HOME projects: Have you been previously
certified as a CHDO?

No

For Housing and Capital (construction and renovation) projects,
what is your project timeline? List program/project objectives
and milestones, along with an estimated timetable for reaching
them. (The general tasks for a construction project are
provided below; please add tasks as needed

Define scope of work/finish design
Thursday, June 30, 2022

Describe any flexibility regarding your projects
start/completion date. (Limit to 3000
characters.)

N/A

Required Attachments:

A. Project Budget: Complete the project budget template provided and submit along with application. If
you have aproject budget that provides the information requested in the template, you may submit that
in-lieu of the template. Please note: the project budget should reflect the total cost of the project NOT
just the CDBG/HOME request.

For Public Service projects: Project budgets should cover a 1-year time period only. Year two funding
allocations will be based on the 1-year budget in relation to outcomes achieved and HUD funding
levels.

For Capital/Housing projects: Project budgets should be developed spanning a two-year time

period, with specific outcomes and line items associated with each year. If your project has received
planning approvals, has an environmental review on file, and is ready to move forward in a 1-year time
frame please indicate so.

B. Organizational Budget: Upload your organization or fiscal sponsors annual budget.

Attach Project Budget

Housing and Capital Service Project Budget.x...
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Attach Organization Budget

SUSD first interim 2021.pdf
| pdf

Signer Name
Daphne Cummings

Signer Title
Director of Preschool

Signer Affirmation

By checking this box, | hereby certify that the information in this application is true and accurate to
the best of my knowledge.
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Capital and Housing Project Budget Template

Organization Name: Shoreline Unified School District

Project Title: Inverness School Play Structure

Date: January 24, 2022

INCOME:

Federal Grants
Request Year 1

Federal Grants
Request Year 2

Other Funding
Sources

l In Kind

Total Proposed
Project Income

Committed

Foundations:

(Add rows)
Government:

(Add rows)
Corporations:

(Add rows)
Individual Contributions:
(list total):
Earned Income:

(Add rows)
Other (specify):

(Add rows)

Subtotal, Committed Income

Uncommitted

Federal Grants Request

30,000.00

Foundations:

(Add rows to list other
Foundations)

Government:

(Add rows to list other
Government agencies)

Corporations:

(Add rows to list other
Corporations)

Individual Contributions:

(Add rows to list other
Contributions)

Other (specify): district general fund

(Add rows to list others )

Subtotal,Uncommitted
Income

30,000.00 [ S

30,000.00

Other

Earned Income:

(Add rows)

Subtotal, Earned Income

Grand Total Income

30,000.00 | S

‘ s
- $
$
= $

_ | s

- $

: $
= $

$
$

$
$

30,000.00
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EXPENSES (Add rows to list Federal Grants Federal Grants
other expenses) Request Year 1 Request Year 2

Other Funding
Sources

Total Proposed
Project Expenses

Direct Project Related Expenses

Subtotal, Direct Project S 30,000.00 | S
Related Expenses

S 30,000.00

Developer Fee (specify % in column A below)

Acquisition
Purchase price S 30,000.00
Title/Recording/Escrow
(Add rows to list other direct
project expenses)
Pre-development
Architecture & engineering
Phase 1
Market Study
Entitlements/Zoning
(Add rows to list other direct
project expenses)
General Development
(Add rows to list other specific
project expenses)
- S
|

0.00% | | $ -
Fiscal Sponsorship Fee (specify % in column A below)

0.00% $ -
Grand Total All Expenses S 30,000.00
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Shoreline Unified School District
2021-22 First Interim Report and Multiyear Fiscal Projection
As of October 31, 2021
Presented December 14, 2021

Interim budget reports provide a picture of a district’s financial condition during the fiscal year.
The Governing Board of a school district certifies the district’s financial condition to the county
office of education through these reports. The First Interim Report is from July 1% through
October 31%, and projects financial activity through June 30". Illustrated below is a summary
of the State budget and budget guidelines as provided by the county office of education, Business
& Administration Steering Committee (BASC), School Services of California, and other
professional organizations. In addition, the First Interim Report contains summarized and
detailed budget information, multi-year projections, and estimated cash flow reports.

On June 28, 2021, Governor Gavin Newsom signed an on-time budget. During the preparation
of the enacted state budget, there were components of the May Revision budget that either
remained the same, were changed, or removed, or not included in the Enacted State Budget.
Since districts’ budgets are prepared based on the May Revision, the First Interim incorporates
the applicable provisions from the enacted state budget.

Tlustrated below are the primary budget items contained in the Governor’s May Revision that
were maintained in the enacted state budget:
e 5.07% cost of living adjustment to the Local Control Funding Formula (LCFF)

o No impact to Shoreline Unified School District since it is community
funded/basic aid.
e Increasing the concentration grant component of the LCFF from 50% to 65%
o Additional funds must be expended to increase the number of staff providing
direct services
o Since Shoreline Unified School District’s unduplicated percentage is more than
55% (58.79%), the District will be required to allocate additional property tax to
the supplemental and concentration programs; the totals are $394,138
supplemental and $82,579 concentration grants.
e 4.05% COLA to Special Education
e 1.7% to state categorical programs
e Contributions to the Public School System Stabilization Account (PSSSA) and rainy-
day funds
e Legislative changes to limit spending and maximize exceptions to maintain the
constitutional appropriation Gann Limit

Other Enacted State Budget Components
Tlustrated below is a summary of other major budget components contained in the enacted state

budget.
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Un mploymo, t . B 1 8 was»amended to provrde unemp!oyment msurance rate rehef for : :
;Insu,‘ranco . theSchool Employees Fund, setting the annual contnbutlon rate at 0 S%, :
‘ mstead of the anticvpated 1 23% '

Deferrals . Instead‘ofﬂreducing the cash deferra'i;""as presented in the May Revision, the
enacted budget provides $11 billion of funding to eliminate the deferrals

éi)eclalEducatxon T . An additional $396. &M of on- gomg funds to the base grant above the 4, 05%“\
G G cost ofhvmg adjustment Lo o e
el SZGOM of on-gomg funds relatmg 10 the Spec;af Educatlon Early e

S 'interventson Grant ; ;
e $450M for leammg recovery supports o
e $100M for alternatlve dlspute reso)ution and preventron

Eirpanded Lear! mng e ,_,_51 8M of fundlng for access to comprehenswe Iearmng for all unduphcated i
Opportunities Program students in elementary schools by implementing before/after school
opportunities to equal nine hours per day when combined to the regular
instructional day with very low pupil to staff ratios. 30 expanded

intersession nine hour days would also be required to be provided

Educator Effectxveness e $1.5B of one-time fundmg to provide professronai development for
Bl“"k Grant - f o kteachers, admrmstrators paraprofessronals who work / mteract thh puprls

CA Commumty Schools e $3B of one—time funding to create a netwo of at Ieast f;ve reglonal
technical assistance centers and establish new/expanded community

schools.

"“‘Ed‘uoakt(jrRe'cruitmen@ e $785Mof onewtlme funding relatmg to teacher intern. programs; National
Retention and Training . goard certification; flexibility in meeting the basic skills requirements to

e ‘ o -~ build adequate substitute pools, and contmue the classrﬂed summer

o 'assnstance/credentialmg programs o g :

Ay-Gﬂc'ornpletioo ° $1 1M of one- tnme fundmg to mcrease the number of pupr!s who graduate
Improvement Grant from high school with A-G eligibility and address learning loss mitigation
Programs
Classified Food Service. ¢  $150M of one-time funding for kitchen infrastructure upgrades and training
EmployeeTraming& e (L
_Kitchen Infrastructure e e S Co e
Pre-K Planning and . $300M of one-time funding for planning and professronal development
Implementation costs associated with creating or expanding preschool or TK programs

mPreschool, TK, and Full 1$490M of one- tlme funds for facxhtles i :
Day Kindergarten - - Purchasing or retrofitting portables. are no'c aHowed
F acrlrtres ;Gr,ar:t ngr m q' : Apphcants have alocal match L

StateGeneralCﬁlldCare . w$739M to expa nd child care access and $130M—forschoo|-based st:;teﬁ o
& Preschool preschool program slots
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Federal Funding

Due to the passage of the $1.9 trillion America Recue Plan approved in March 2021, K-12 LEAs
are expected to receive approximately $15.3 billion of Elementary and Secondary School
Emergency Relief (ESSER III) funds. Since this mass inflow of these funds combined with
previous one-time federal COVID funds can easily obscure normal operating deficits, districts
must remove the one-time funding in the subsequent years and either discontinue the
expenditure or budget for such expenditures with unrestricted funds unless another allowable
restricted funding source is available.

The American Rescue Plan Act (ARPA) also contains a one-time increase to Individuals with
Disabilities Education Act (IDEA) funding of $256.4 million for Pre-K through 12 and 21.4
million for preschool. Additionally, for the federal fiscal year starting October 1, 2021, the
Biden Administration has proposed an on-going increase similar to the one-time funding
provided through ARPA:

e $15.5 billion (a $2.6 billion increase) for grades Pre-K through 12

e $732 million for early intervention services for infants and toddlers with disabilities (an

increase of $250 million above the 2021 enacted level)

Reserves
District Reserve Requirements: The 2014 State Budget Act and the passage of Proposition 2

in November 2014 established a hard cap on district reserves, if all the following conditions are
met:

1. Proposition 98 must be funded based on Test 1

2. Full repayment of the maintenance factor prior to 2014-15

3. Proposition 98 provides sufficient funds to support pupil attendance growth and the

statutory COLA
4. Capital gains exceed 8% of General Fund revenues

Prior law specified that in any fiscal year immediately following a year in which a transfer of
any amount is made to the Public School System Stabilization Account, a district’s assigned or
unassigned fund balance (including Fund 01 and Fund 17) may not exceed two times the reserve
for economic uncertainty (three times the reserve for economic uncertainty for districts with

more than 400,000 ADA).

However, Senate Bill (SB) 751 which became effective January 1, 2018 made changes to the
school district reserve cap law in the following manner:

e Itrequires that the reserve cap is triggered in a fiscal year immediately after a fiscal year
in which the amount of moneys in the Public School System Stabilization Account is
equal to or exceeds three percent of the combined total of General Fund revenues
appropriated for school districts and allocated local proceeds of taxes (Proposition 98
funding), as specified, for that fiscal year

e Adjusts the reserve cap from a combined assigned and unassigned ending fund balance
based on the size of the district to a combined assigned or unassigned ending balance, in
the General Fund (01) and the Special Reserve Fund for Other Than Capital Outlay (17),
of 10% of those Funds for all districts
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e Reserves would be capped at 10% as long as the amount in the Public School System
Stabilization Account remained at 3% or greater of the Proposition 98 amount in each
preceding year

o The State must notify local educational agencies when the conditions are and are
no longer applicable

e Basic aid school districts and districts with fewer than 2,501 average daily attendance
are exempt from the reserve cap requirement

Significant Statutory Changes Since Budget Adoption

On June 30, 2021, the statutes that established distance leamning in Senate Bill (SB) 98 became
inoperative. The instructional time and attendance accounting requirements that were effective
in 2019-20 and prior years are again in effect for FY 2021-22. As in years prior to FY 2020-21,
LEAs must meet the requirements of independent study to generate average daily attendance
(ADA) for students not scheduled for physical in-person instruction. While AB 130 did not
change the method used to generate a day of attendance for apportionment purposes in
independent study, both temporary changes for 2021-22 and permanent changes to independent
study program requirements were made and are conditions of apportionment.

Another new law that came into effect in 2021-22 relates to the new Local Control
Accountability Plan (LCAP) requirements that include the following:
e The requirement for a mid-year, one-time supplement to the annual update
e Carryover requirements for actions, expenditures, and qualitative improvements
contributing to increased and improved services for targeted pupils
e Demonstration of how the additional concentration grant add-on funding is being used
to increase the number of staff providing direct services in high needs schools

2021-22 Shoreline Unified School District Primary Budget Components

% Property taxes are projected to be approximately $10,389,640 million.
» Amount includes approximately $16,380 of in-lieu taxes that must be remitted to a

charter school.

% Average Daily Attendance (ADA) is estimated at 357.21 (excludes COE ADA of 3.30).
» Due to declining enrollment the funded ADA will be based on the prior year funded

ADA of 368.5.
> As stated above, the funded ADA has minimal impact to overall revenues since the

District is community funded (i.e. basic aid).

The District’s estimated unduplicated pupil percentage for supplemental and concentration
funding is estimated to be 58.79%. The percentage will be revised based on actual data.

0
0‘0

% Lottery revenue is estimated to be $163 per ADA for unrestricted purposes and $65 per ADA
for restricted purposes,

Mandated Cost Block Grant is $32.79 for K-8 ADA and $63.17 for 9-12 ADA.

*
0.0
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% Except as illustrated under Contributions to Restricted Programs, all federal and state
restricted categorical programs are self-funded.

General Fund Revenue & Expenditure Summary

The District receives funding for its general operations from various sources. A summary of the
funding total funding is illustrated below:

Unrestricted Restricted
General Fund General Fund Combined
Revenue and Expenditures
Total Revenue "$ 13,343,246 $ 3,716,597 $ 17,059,844
Total Expenditures 11,537,666 4,556,984 16,094,650
Excess (Deficiency) 1,805,581 (840,387) 965,194
Other Estimated Sources/Uses {1,042,257) 1,042,257 % -
Net Increase k{Decrease) 763,324 4 201,870 955,194
Add: Beginning Fund Balance 4,440,186 874,321 5,314,507
Ending Fund Balance {(Estimated) $ 5,203,510 $ 1,076,181 $ 6,279,701

Education Protection Account

As approved by the voters on November 6, 2012, The Schools and Local Public Safety
Protection Act of 2012 (Proposition 30) temporarily increased the State’s sales tax rate and the
personal income tax rates for taxpayers in high tax brackets.

Proposition 30 provides that a portion of K-14 general purpose funds must be utilized for
instructional purposes. Revenues generated from Proposition 30 are deposited into an account
called the Education Protection Account (EPA). The District receives funds from the EPA based
on its proportionate share of statewide general purpose funds. A corresponding reduction is
made to its state aid funds. However, the EPA funding is additional state aid for the Shoreline
Unified School District and other basic aid districts.

Subsequently, on November 8, 2016, the voters approved the California Children’s Education
and Health Care Protection Act (Proposition 55) that maintains increased personal income tax
rates for taxpayers in high tax brackets through 2030. Proposition 55 did not extend the sales
tax increase; therefore, the temporary sales tax increase expired at the end of calendar year 2016.

K-14 local agencies have the sole authority to determine how the funds received from the EPA
are spent, but with these provisions:

e The spending plan must be approved by the governing board during a public meeting

e FEPA funds cannot be used for the salaries or benefits of administrators or any other
administrative costs (as determined through the account code structure)

e Each year, the local agency must publish on its website an accounting of how much
money was received from the EPA and how the funds were expended
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Further, the annual financial audit includes verification that the EPA funds were used as
specified by Proposition 30. If EPA funds are not expended in accordance with the requirements
of Proposition 30, civil or criminal penalties could be incurred.

The District’s EPA funds are appropriated for 2021-22 in the amount of 95,596 which is
budgeted to be spent on teacher salaries. The amounts will be revised throughout the year based
on information received from the State.

Operating Expenditure Components

The General Fund is used for the majority of the functions within the District. As illustrated
below, salaries and benefits comprise approximately 83.5% of the District’s unrestricted budget,
and approximately 67.4% of the total General Fund budget.

Unrestricted Restricted
General Fund General Fund Combined
Certificated Salaries 4,593,730 1,094,354 5,688,084
Classified Salaries 2,170,064 616,724 2,786,788
Employee Benefits 2,875,320 1,360,638 4,235,959
Books and Supplies 371,339 1,097,234 1,468,573
Services and other operating expenses 1,085,825 678,953 1,774,777
Capital OQutlay 9,800 - 9,800
Other Outgo 421,587 {290,922} 130,665
Total Expenditures $ 11,537,666 $ 4,556,980 $ 16,094,645
Other financing uses $ (1,042257) $ 1,042,257 S -

Following is a graphical representation of expenditures by percentage:

m Certificated Salaries

= Employee Benefits

General Fund Expaenditures by Type
o
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w Classified Salaries

s Books and Supplies
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Revenue Assumptions:

Per enrollment trends, the District continues to anticipate a decline in its enrollment. The Local
Control Funding Formula is based on the Department of Finance's <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>