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APP. # PROJECT NAME PROJECT SPONSOR PROJECT ADDRESS DESCRIPTION CDBG REQUEST HOME REQUEST

San Rafael Planning Area $636,499 

Housing

SH-1 AWD Affordable Housing Electrical 
Upgrade Art Works Downtown, Inc. 1337 4th Street, San Rafael Upgrade electrical system in affordable units 

and main switch $450,000 

Housing subtotal $450,000 

Capital

SC-1 Pickleweed Park and Playground 
Improvements City of San Rafael DPW 50 Canal St, San Rafael Replacing play structure and equipment at 

Pickleweed Park $138,000 

Capital subtotal $138,000 

Public Services

SS-1 University Prep (UP!) Canal Alliance 86 Larkspur St, San Rafael 
Support middle school, high school and 
college students including homework 
assistance and academic workshops 

$15,000 

SS-2 Pickleweed Preschool City of San Rafael 50 Canal St, San Rafael Support instructor salary at Pickleweed 
Preschool $33,499 

Public Services subtotal $48,499 

K:\Cycle\2019 Cycle\2019 HUD Project List-Staff Report.xlsx  12/4/2018
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2019/20 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. If your project allows, you may apply under multiple categories. 

CDBG Public Services  CDBG Public Facilities/Improvements 

CDBG Housing Construction/Acquisition HOME Housing Construction/Acquisition

CDBG Housing Rehabilitation  HOME Housing Rehabilitation 

2. Organization (Fiscal Sponsor) General Information:  

ORGANIZATION/AGENCY NAME   

MAILING ADDRESS   

WEBSITE 

ORGANIZATION DUNS#  

EXECUTIVE DIRECTOR/CEO  

EMAIL ADDRESS  

PHONE  

3. Project General Information:  

PROGRAM/PROJECT NAME   

PROGRAM/PROJECT SITE 
ADDRESS 

 

CDBG/HOME FUNDING 
AMOUNT REQUESTED 

$ 

APPLICATION CONTACT 
PERSON  

 

E-MAIL ADDRESS  

PHONE  

City of San Rafael - Department of Public Works

111 Morphew St, San Rafael, 94901
www.cityofsanrafael.org
08-244-7459
Jim Schutz, City Manager
jim.schutz@cityofsanrafael.org
415-485-3070

Pickleweed Park and Playground Improvements

50 Canal St, San Rafael, 94901
138,000

Thomas Wong
thomas.wong@cityofsanrafael.org
415-458-5360
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4. Planning Areas Served: Indicate what geographic area the requested funding will serve. Please indicate 
approximate % of services provided in each area. For Housing projects with current residents, please indicate 
where your project is located. 

Novato San Rafael County Other Total 

   100% 

5. What prior years have you been funded by CDBG/HOME  

Year Funded    

Grant Amount    

Amount Expended    

6. Organizational Overview: Provide a brief description of your organization including mission, programs, number 
of clients served, etc.: 

 

  

X

FY 2018-19 FY 2017-18 FY 2016-17
$200,000 $127,750.00 $95,937.00

$0 $127,750.00 $95,937.00

The City of San Rafael Department of Public Works is responsible for improving and
maintaining public property, infrastructure, and buildings. These responsibilities include
but are not limited to maintenance of parks and opens spaces, roads, bicycle and
pedestrian facilities, stormwater systems including pump stations, and community
buildings including fire stations, community centers, and child care facilities. The
organization is composed of teams, consisting of traffic and land development
engineers, capital improvement project engineers, administration/public outreach, parks
maintenance, streets maintenance, and fleet maintenance.

Working within the budget approved by City Council, the Department of Public Works
strives to most efficiently and effectively allocate these resources throughout the City.
Through a shared common goal and a strong organization structure, these teams work
hand in hand to ensure the City of San Rafael is safe and well maintained for all
residents, businesses, and visitors.
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7. Project Description: Provide a detailed scope of work including services to be provided and/or development 
activities to be engaged. Describe how this project will benefit the community.  

 

8. HUD National Objective to be served (check at least one): 

 Activities benefiting low and moderate-income persons. (LMI) 

 Activities benefiting low and moderate area. (LMA) 

 Activities which aid in the prevention or elimination of slums or blight. 

9. How will this project Affirmatively Further Fair Housing? 

 

This project would include replacing play structures and equipment at Pickleweed Park,
adjacent to the Albert J. Boro Community Center in the Canal Neighborhood. Existing
structures for toddlers and the main play structure will be replaced with similar
equipment. These new structures are necessary as the existing structures, constructed
nearly 15 years ago now require extensive maintenance and repairs on a regular basis.

Replacing the structures and equipment has been requested by the Canal community
for many years. Replacing the equipment is important as it provides the only public play
equipment in the neighborhood. This is particularly important as more than 25% of the
Canal population is under the age of 18. These upgrades will provide an improved and
safe environment for kids to exercise and play within walking distance of their residence.
The City will replace both the toddler and main play structures to ensure that there is
area for a wide range of age groups to safely play in. More than 12,000 residents live in
the entire East San Rafael area (Canal, Baypoint, Spinnaker neighborhoods).

Physical and visual improvements to public spaces such as parks, play a vital role in efforts to
Affirmatively Furthering Fair Housing. Reducing blight in our public spaces encourages increased
usage of the parks and surrounding areas by all area residents. Though the Canal neighborhood
has a median income well below the average for San Rafael and Marin County, surrounding and
adjacent neighborhoods Baypoint and Spinnaker are single family home developments with
typically significantly higher household incomes and lower percentages of minority residents.
Improving the playground areas at Pickleweed Park (located in the heart of the Canal
neighborhood) will encourage residents and families of the Baypoint and Spinnaker
neighborhoods (and other parts of San Rafael) to visit and recreate in the Canal neighborhood,
thereby directly reducing existing patterns of segregation in east San Rafael. When the state of
the art Albert J. Boro Community Center was completed, the area saw a high increase in usage
and visitation of the neighborhood and area by non-Canal residents. A new play structure will
continue this effort.
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10. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

 

11. Approximately how many moderate, low, very low, and extremely low-income persons will directly benefit from 
the program/project? (Use the income level table found in the Application Guidelines document): 

Moderate-Income  

Low-Income  

Very Low-Income  

Extremely Low-Income  

12. Estimate the demographics of the moderate, low, very low, and extremely low-income persons who will directly 
benefit from the program/project: 

Ethnic Category Total Persons Identifying as Hispanic 
American Indian or Alaskan Native % % 

Asian % % 

Black or African American % % 

Native Hawaiian or other Pacific Islander % % 

White % % 

American Indian and 
White % % 

Asian and White % % 

Black and White % % 

American Indian and Black % % 

Multi-Racial % % 

TOTAL 100%  

Female-Headed Households 
(out of above total) % % 

The City recently finished the process of upgrading two other playgrounds: Albert park
and Victor Jones park. Both park improvements involved community meetings and
meetings with the respective neighborhood associations and homeowners groups. The
City will do a similar high level of outreach for the improvements planned at
Pickleweed Park. Community meetings will be held at the Boro Center to discuss
possible park improvements and get feedback directly from residents. As has been
standard with other Canal-area outreach, the City will actively promote these meetings
in English and Spanish (and have translators at the meetings). The City will also reach
out to community organizations such as Canal Alliance to ensure the neighborhood is
adequately represented and given the opportunity to participate in the public process.

1439
2050
1580

3565

.9

3.6

1.0

0

90.6

2.8

59
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PROJECT MANAGEMENT & FINANCIAL DATA 

13. If funded previously, list past project goals and accomplishments/activities using CDBG/HOME funds.  

 

14. If your agency has remaining CDBG/HOME funds previously approved, please describe timeline for expending 
fund balance: 

 

15. Describe your organizations experience with administering federal grant programs?                                     
For Housing and Capital (construction and renovation) projects, what experience do you have with 
complying with Davis-Bacon prevailing wage requirements? 

 

Our past goal was to make San Rafael's public right-of-way accessible to individuals
with disabilities. Since 2005 the City has constructed 445 of the 765 curb ramps
identified in our Settlement Agreement with the federal Department of Justice,
primarily paid for with CDBG funds. This goal was met as funding provided by CDBG
were used to successfully construct new curb ramps.

Last year's funds were requested for the same playground project that is being
requesting this year. These funds have not been used as full funding was not
established for the project. The City is hopeful that potential funding from this year
CDBG, combined with last year's will allow the City to complete the project as
designed.

The San Rafael Department of Public Works regularly receives Federal funding for our
construction projects. From projects as small as $25,000 to as large as $10 million,
DPW staff are well-experienced and qualified in the requirements related to receiving
federal funds -- including full compliance with prevailing wages.
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16. Describe who will supervise and manage the project and their past experience with project management.

17. For Housing and Capital (construction and renovation) projects, list any entitlements, approvals, or
authorizations that are necessary for the project to proceed.

18. For HOME projects: Please describe how you will meet the 25% match requirement?

. For HOME Projects are you a CHDO?

Through the City's Department of Public Works, the City Engineer will supervise and
manage the project. Additionally, Associate Engineers with experience from two recent
playground renovations will assist in developing and implementing the project. These
engineers are experienced in seeing projects from design and conceptual phase to
completion.

The project would need to go through the City's Park and Recreations Commission as
well as get City Council approval for accepting any potential grant and for awarding a
contract to complete the projects as designed.

N/A

N/A
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2 . For Housing and Capital (construction and renovation) projects, what is your project timeline? List
program/project objectives and milestones, along with an estimated timetable for reaching them. (The
general tasks for a construction project are provided below; please add tasks as needed)

Task Date of Completion 

Define scope of work/finish design 

Complete planning & environmental review 

Release bid package 

Select contractor 

Finalize contract 

Obtain building permits 

Start construction 

Complete Construction 

2 . Please sign and date your application below:

Signature/Title Date

Required Attachments: 

A. Project Budget: Complete the project budget template provided and submit along with application. If you have
a project budget that provides the information requested in the template, you may submit that in-lieu of the
template. Please note: the project budget should reflect the total cost of the project NOT just the CDBG/HOME
request.

B. Organizational Budget: Upload your organization or fiscal sponsors annual budget.

Applications may be submitted via email, mail, or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 
Federalgrants@marincounty.org  

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308  
San Rafael, CA 94903 
Attn: Federal Grants  

Application submittal deadline is Friday, November 16, 2018 by 5 p.m. PST 
POSTMARKS WILL NOT BE ACCEPTED 

August 2019
Categorically Exempt

October 2019
November 2019
November 2019

N/A
March 2020
April 2020

11/15/18Junior Civil Engineer



Date: November 15, 2018

Foundations:

Government:

CDBG FY2018‐19 200,000

Corporations:

Individual Contributions:

 (list total):
Earned Income:

Other (specify):

Subtotal, Committed Income
200,000 0

Other (specify):
Federal Grants Request 138,000
Other Foundations:

(Add rows to list other 

Foundations)

Government:

(Add rows to list other 

Government agencies)

Corporations:

(Add rows to list other 

corporations)

Individual Contributions:
Subtotal,Uncommitted 

Income
0 0

Other

Earned Income:

(Add rows)

Subtotal, Earned Income 0

Grand Total Income 138,000 200,000 0

EXPENSES  (Add rows to list 

other expenses)

Federal Grants 

Request

Other Funding 

Sources

In Kind

Acquisition

Purchase price

Title/Recording/Escrow

(Add rows to list other direct  

project expenses)
Pre‐development

Architecture & Engineering 43,000

Phase 1 

Market Study 

Entitlements/Zoning

(Add rows to list other direct 

project expenses)
General Development

Demolition/Removal 10,000

Utility hook‐ups

Materials 110,000

Construction of Structures 13,000 37,000

Additional Improvements 92,000

Contingency 33,000

(Add rows to list other specific 

project expenses)
Subtotal, Direct Project 

Related Expenses

138000 200000 0

Grand Total All Expenses 138000 200000 0

INCOME:

Developer Fee (specify % in column A below)

Fiscal Sponsorship Fee (specify % in column A below)

Direct Project Related Expenses

Committed

Uncommitted

Project Budget Template

Federal Grants 

Request

Other Funding 

Sources

In Kind

Organization Name: City of San Rafael ‐ Department of Public Works

Project Title: Pickleweed Park and Playground Improvements



GENERAL FUND
PROPOSED BUDGET FY 2018-2019

EXHIBIT I

REVENUES & OTHER OPERATIONAL SOURCES
Taxes
      Property Tax and related 20,152,000$
      Sales Tax 21,194,000
      Sales Tax -Measure E 12,027,000
      Franchise Tax 3,839,000
      Business Tax 2,833,000
      Transient Occupancy Tax 3,193,000
      Cannabis 250,000

Other Agencies
      CSA #19 Fire Service 2,022,000
      VLF Backfill 5,650,000
      Other Agencies (Prop 172, Owner Prop Tax, State Mandate, Other agencies) 1,207,000

Other Revenues
Permits & Licenses (building, electrical, encroachment, use, alarm) 2,937,000
Fine & Forfeitures (traffic, vehicle, etc.) 375,000
Interest & Rents (investment earnings, rents, etc.) 235,000
Charges for Services (includes dev't fees and plan review) 2,084,000
Other Revenue (damage reimbursements, misc income) 505,000

                                             Sub-total: Revenues 78,503,000$

TRANSFERS IN

from Gas Tax 400,000
from Development Fund-ED Initiatives 100,000
from Parking Services Fund - Admin. cost 508,698
from Employee Retirement Fund - POB debt payment 678,213
                                             Sub-total: Transfers In 1,686,911$

TOTAL SOURCES 80,189,911$

EXPENDITURES AND OTHER OPERATIONAL USES
Expenditures by Department
    Finance 2,448,084
    Non-Departmental 3,098,621
    City Manager/City Council 2,889,282
    City Clerk 502,718
    Mgt Serv: Adm,HR 959,480
    City Attorney 1,199,858
    Community Development 4,307,733
    Police 24,983,044
    Fire 18,667,817
    Public Works 11,793,326
    Library 3,327,559
    Economic Development 1,011,114
                                             Sub-total: Expenditures 75,188,636$

OPERATIONAL TRANSFERS OUT

to Pre-School Fund - Operating support 50,000
to Recreation Fund - Operating support 1,800,000
                                             Sub-total: Transfers Out 1,850,000$

Non-Operating Transfers (Measure E / San Rafael Essential Facilities) 4,025,000

Allocation to Emergency and Cash Flow Reserve (260,000)

TOTAL USES 81,323,636$

NET RESULTS (1,133,725)$
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2019/20 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. If your project allows, you may apply under multiple categories. 

CDBG Public Services  CDBG Public Facilities/Improvements  

CDBG Housing Construction/Acquisition  HOME Housing Construction/Acquisition  

CDBG Housing Rehabilitation  HOME Housing Rehabilitation  

2. Organization (Fiscal Sponsor) General Information:  

ORGANIZATION/AGENCY NAME   

MAILING ADDRESS   

WEBSITE  

ORGANIZATION DUNS#  

EXECUTIVE DIRECTOR/CEO  

EMAIL ADDRESS  

PHONE  

3. Project General Information:  

PROGRAM/PROJECT NAME   

PROGRAM/PROJECT SITE 
ADDRESS 

 

CDBG/HOME FUNDING 
AMOUNT REQUESTED 

$ 

APPLICATION CONTACT 
PERSON  

 

E-MAIL ADDRESS  

PHONE  
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4. Planning Areas Served: Indicate what geographic area the requested funding will serve. Please indicate 
approximate % of services provided in each area. For Housing projects with current residents, please indicate 
where your project is located. 

Novato San Rafael County Other Total 

   100% 

5. What prior years have you been funded by CDBG/HOME  

Year Funded    

Grant Amount    

Amount Expended    

6. Organizational Overview: Provide a brief description of your organization including mission, programs, number 
of clients served, etc.: 
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7. Project Description: Provide a detailed scope of work including services to be provided and/or development 
activities to be engaged. Describe how this project will benefit the community.  

 

8. HUD National Objective to be served (check at least one): 

 Activities benefiting low and moderate-income persons. (LMI) 

 Activities benefiting low and moderate area. (LMA) 

 Activities which aid in the prevention or elimination of slums or blight. 

9. How will this project Affirmatively Further Fair Housing? 
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10. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

 

11. Approximately how many moderate, low, very low, and extremely low-income persons will directly benefit from 
the program/project? (Use the income level table found in the Application Guidelines document): 

Moderate-Income  

Low-Income  

Very Low-Income  

Extremely Low-Income  

12. Estimate the demographics of the moderate, low, very low, and extremely low-income persons who will directly 
benefit from the program/project: 

Ethnic Category 
 

Total Persons Identifying as Hispanic 
American Indian or Alaskan Native % % 

Asian % % 

Black or African American % % 

Native Hawaiian or other Pacific Islander % % 

White % % 

American Indian and 
White % % 

Asian and White % % 

Black and White % % 

American Indian and Black % % 

Multi-Racial % % 

TOTAL 100%  

Female-Headed Households 
(out of above total) % % 
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PROJECT MANAGEMENT & FINANCIAL DATA 

13. If funded previously, list past project goals and accomplishments/activities using CDBG/HOME funds.  

 

14. If your agency has remaining CDBG/HOME funds previously approved, please describe timeline for expending 
fund balance: 

 

15. Describe your organizations experience with administering federal grant programs?                                     
For Housing and Capital (construction and renovation) projects, what experience do you have with 
complying with Davis-Bacon prevailing wage requirements? 

 

https://www.dol.gov/whd/govcontracts/dbra.htm
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16. Describe who will supervise and manage the project and their past experience with project management.

17. For Housing and Capital (construction and renovation) projects, list any entitlements, approvals, or
authorizations that are necessary for the project to proceed.

18. For HOME projects: Please describe how you will meet the 25% match requirement?

19. For HOME Projects are you a CHDO?
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20. For Housing and Capital (construction and renovation) projects, what is your project timeline? List
program/project objectives and milestones, along with an estimated timetable for reaching them. (The
general tasks for a construction project are provided below; please add tasks as needed)

Task Date of Completion 

Define scope of work/finish design 

Complete planning & environmental review 

Release bid package 

Select contractor 

Finalize contract 

Obtain building permits 

Start construction 

Complete Construction 

21. Please sign and date your application below:

Signature/Title Date 

Required Attachments: 

A. Project Budget: Complete the project budget template provided and submit along with application. If you have
a project budget that provides the information requested in the template, you may submit that in-lieu of the
template. Please note: the project budget should reflect the total cost of the project NOT just the CDBG/HOME
request.

B. Organizational Budget: Upload your organization or fiscal sponsors annual budget.

Applications may be submitted via email, mail, or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 
Federalgrants@marincounty.org  

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308  
San Rafael, CA 94903 
Attn: Federal Grants  

Application submittal deadline is Friday, November 16, 2018 by 5 p.m. PST 
POSTMARKS WILL NOT BE ACCEPTED 

mailto:Federalgrants@marincounty.org






INCOME
Total Agency Income 

(2018-19)

Individual Support 1,380,713 

Foundation Grants 1,425,266 

MCF - Marin Community Foundation 1,302,535 

Corporate Support 53,234 

In-Kind Donations 1,390,396 

Government Contracts 832,379 

Program Fees 111,195 

Housing Rental Fees 214,320 

Interest/Dividend Income 7,997 

TOTAL INCOME 6,718,034

EXPENSES
Total Agency 

Expenses (2018-19)

Personnel Expenses

Salaries  2,853,288

Sub-total Salaries 2,853,288

Fringe Benefits 459,322

Sub-total Personnel Costs 3,312,610

Non-Personnel/Operating Expenses

Occupancy & Facilities 419,212

Professional Services 472,026

Materials & Supplies 163,901

Travel & Meettings Expense 59,990

In-Kind donations 1,391,596

Client Support 52,026

Program snacks & meals 8,793

Program equipment and supplies 10,201

Program Books 23,856

Stipends 24,691

Scholarships 63,500

Staff Development 25,523

Furniture, equipment, & leasehold Improvements 17,173

General & Administrative Allocation 124,936

Tech Support Allocation 248,617

Sub-total Non-Personnel/Operating Expenses 3,106,041

TOTAL EXPENSES 6,418,651

NET SURPLUS/(LOSS) 299,383

CANAL ALLIANCE 
FY2018-2019 BUDGET

















Date:
11/15/2018

Foundations:

(Add rows)
Government:

(Add rows)
Corporations:

(Add rows)
Individual Contributions:
 (list total):
Earned Income:

(Add rows)
Other (specify):
Department of Education 232,864
First 5 of Marin  95,000

Subtotal, Committed Income
327864 0

Other (specify):
Federal Grants Request 33,499
Other Foundations:

(Add rows to list other 
Foundations)

Government:

(Add rows to list other 
Government agencies)

Corporations:

(Add rows to list other 
corporations)

Individual Contributions:
Subtotal,Uncommitted 
Income

0 0

Other
Earned Income:

Project Budget Template

Federal Grants 
Request

Other Funding 
Sources

In Kind

Organization Name:  City of San Rafael

Project Title:  Pickleweed Preschool

INCOME:

Committed

Uncommitted



(Add rows)
Subtotal, Earned Income 0
Grand Total Income 33499 327864 0

EXPENSES  (Add rows to list 
other expenses)

Federal Grants 
Request

Other Funding 
Sources

In Kind

 Director 
(% FTE: ____) 

51,000

Instructor II
(% FTE: 100 ) 

33,499

Instructor II  33,499

Instructor I Temp 23,383

Instructor I  23,383

Instructor I  29,056

(Add rows)

Benefits (@ %: ______) 140,356

Subtotal Salaries and 
Benefits

33499 300677 0

Professional Fees
Project Consultant

(Add rows to list other  
contracted expenses)

Subtotal Contracted Services 0 0 0

Rent 
Utilities 3400
Supplies 13770
Services 22745
Travel
Professional Development 2544
Marketing 1500

(Add rows to list other direct 
project expenses)

Personnel Expenses

Contracted Services

Direct Project Related Expenses



Subtotal, Direct Project 
Related Expenses

0 22745 21214

Grand Total All Expenses 33499 323422 21214

Indirect Expense (specify % in column A below)

Fiscal Sponsorship Fee (specify % in column A below)
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	6: 
	 orginizational overview - a brief description of orgainzation mission, programs, number of clents served, etc: Canal Alliance is a nonproﬁt champion of immigrants who are challenged by a lack of resources and an unfamiliar environment. We believe that everyone has the right to achieve their dreams. Every day, we educate, empower, support, and partner with motivated immigrants and their families to best meet their unique needs—from putting food on the table, to becoming U.S. citizens, to learning English, and graduating from college. Because when we support immigrants, Marin becomes a place where everyone can live, work, and succeed. Canal Alliance has been the leading service provider and community advocate for Marin's extremely low-income Latino immigrant community for 36 years. Each year, the organization collaborates with over 60 agencies and engages 500 volunteers to serve more than 4,000 individuals and families. In recognition of our service to Marin’s immigrant community, Canal Alliance was recognized in June 2017 at the inaugural California Nonprofits Day celebration as a California Nonprofit of the Year by the California State Assembly in partnership with the California Association of Nonprofits.   Canal Alliance is located in, and primarily serves immigrants residing in, the Canal neighborhood of San Rafael, which is geographically isolated and densely populated with over 12,000 residents in a two-square mile radius. The average income for a family of four residing in the Canal is under $30,000. Most clients come from remote areas of Guatemala, El Salvador and Mexico, and have less than an elementary school education. While Spanish is the primary language for most, some speak native languages and are preliterate in Spanish. Canal Alliance works to help low-income Latino immigrants break the cycle of poverty. Our primary strategy is to help clients access education and legal services, both of which have been shown to improve outcomes related to employment and income. Combined, education and legal status have the greatest impact on improving economic outcomes for immigrants. Breaking the generational cycle of poverty for immigrants is extremely complex and requires a model with comprehensive and multifaceted approaches that simultaneously improve individual and family stability and well-being, education, and employment. Our model has four integrated strategies aimed at removing the many barriers that Latino immigrants confront in attempting to access education, earning a living wage, and improving their financial security: Case Management, Behavioral Health, Immigration Legal Services, and Education.

	7: 
	 Project Description: Provide a detailed scope of work including services to be provided and/or development activities to be engaged: 
	 Describe how this project will benefit the community: University Prep (UP!) is a college access and success program that addresses the academic achievement gap in Marin County for youth of color by supporting low-income Latino youth to complete a four-year college degree. This effort is critically needed in a county where 83% of Latino students graduate from high school, compared to 95% of White students. A-G completion rates are even more concerning: only 35% of Latino students complete the requirements to enroll in the UC and CSU systems, compared to 70% of White students.  All students live in Marin County, come from low-income, Spanish-speaking families with recent immigration experiences, are first-generation college students and are committed to achieving the program’s goals. All students must apply to participate in UP! and demonstrate an understanding of the commitments required in order to be accepted.  This grant will support middle school, high school, and college students throughout the 2019-2020 academic year. For students in grades 6-12, UP! offers an afterschool academic program that provides individual tutoring in core subject areas administered by culturally-competent staff tutors, and homework assistance by experienced program volunteers. In addition, UP! offers academic workshops and weekly advisories focused on such topics as study skills, college knowledge and social-emotional skills. Academic supports continue through the summer when students attend tutoring and workshops that serve as a bridge to the classes they will be taking the following year. A special focus is placed on the rising 6th and 9th graders, since transitions to middle and high school can be especially challenging.
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	13 If funded previously list past project goals and accomplishmentsactivities using CDBGHOME funds: We continue to serve 28 middle school students. All are low-income, Latino and first generation college students.  At the end of the second semester of the 2017-2018 school year, 79% of students had a GPA of 2.8 or above.
	14: 
	 if funds previously approved, describe timeline of expending fund balance: All CDBG funds previously approved have been fully expended.

	15: 
	 describe orgainzation experience with administering federal grant programs: Not applicable

	16 Describe who will supervise and manage the project and their past experience with project management: The UP! Program is led by an experienced educator with over 20 years in the field. More than 50% of the full-time program staff are first-generation college students, and are able to serve as role models and mentors to UP! students. Gloria Estavillo is the Director of Education, and oversees the youth and adult education programs. She has 21 years of experience in the field of education, including work as a classroom teacher, school principal, and central office administrator, prior to coming to Canal Alliance. With a Master of Education in Administration, Planning and Social Policy from Harvard’s Urban Superintendents Program, a Professional Administrative Services Credential, a Multiple Subject Credential with a specialization in instruction of English Language Learners, and a BA in Literature from UC Santa Cruz, she is well qualified to lead the education program. Ms. Estavillo also recently completed a Professional Certificate in College Admissions Counseling from UC Riverside. She is bilingual and bicultural, and was raised by her immigrant parents from Mexico, who instilled in her the value of an education. She is a first generation college graduate. Gloria is a recent Marin Women’s Commission honoree for making a positive impact on the lives of women and girls in Marin through the University Prep program.
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