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2Q18/l9 COMMUNITY DEVELOPMENT BLOCK GRANT ANO HOME PROG.RAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial ./ HOME Rental Assistance 

CDBG Public Facilities/Improvements 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

100% 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded FY2017/18 FY2016/17 FY2015/16 

Grant Amount $75,350 $50,250 $47,000 

Amount Expended $0 $16,500 $47,000 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED $28,050 

PROGRAM/PROJECT NAME Sunrise II Therapeutic Pool Rehab 

ORGANIZATION/AGENCY NAME Lifehouse, Inc. 

MAILING ADDRESS 899 Northgate Drive, Suite 500 San Rafael, CA 94903 

PROJECT SITE ADDRESS 48 Golden Hinde Blvd, San Rafael, CA 

CONTACT PERSON & PHONE NUMBER Viola Morris, 415-526-5308 

E-MAIL ADDRESS vmorris@lifehouseagency.org 

WEBSITE www.lifehouseagency.org 

ORGANIZATION DUNS# 052947835 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

Sunrise II is a group home licensed by the California Department of Public Health. It is 
home to 6 adults with developmental disabilities who have severe and profound medical 
and self care needs. The majority of the residents have cerebral palsy. All the residents 
have very limited mobility with many using wheelchairs. With limited mobility, it is critical 
these individuals have physical interventions otherwise there will be a further decline in 
their mobility skills and an increase in stiffness. Fortunately, this home has a swimming 
pool which provides the least restrictive environment for their therapeutic exercising. In the 
pool, these residents have freedom in their bodies. This pool is also used therapeutically 
by wheelchair bound individuals residing in Lifehouse's others homes. 

The pool has numerous cracks in the tile waterline and the plaster coating is degrading 
throughout the pool. The last repairs to the pool were completed in 2000. Specific work 
includes the re-plaster of the pool, re-tiling the waterline and replacement of the pool 
equipment mechanical system. 

6. HUD National Objective to be served (check at least one): 

I ~ Activities benefiting low and moderate-income persons. (LMI} 

I I Activities benefiting low and moderate area. (LMA) 

I I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

By program design, this affordable rental housing serves individuals with 
developmental disabilities who are extremely low income. Living on limited incomes, 
people with developmental disabilities struggle to find appropriate housing. The lack 
of affordable housing in Marin only exacerbates this challenge. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

Residents of Lifehouse's affordable housing units are referred by the Regional Center/ 
State of California. The individuals eligible to live in this home have a developmental 
disability. They typically are extremely low income receiving their income through SSI. 
The Regional Centers perform outreach activities to persons who may need regional 
center services. 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 
people served): 

Low-Income 

Very Low-Income 

Extremely Low 6 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
Native 

Asian 

Black or African American 

Native Hawaiian or other 
17°/o Pacific Islander 

White 
83o/o 17°/o 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

' 
Multi-Racial 

TOTAL 100% 

Female-Headed Households 
(out of above total) 
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 

Please describe: 

Lifehouse, Inc has been fortunate to have received multiple CDBG grant awards each 
year to assist with the rehabilitation of our various homes for low income people with 
developmental disabilities. With each project we undertake, it is our goal to improve the 
overall living environment for our residents by making our homes safe and accessible. 
Further, these projects benefit the county as a whole by providing a safe place to call 
home for our most vulnerable community members and enhancing our neighborhoods 
by keeping our homes well maintained. 

We have successfully implemented a variety of projects including bathroom remodels 
which addressed accessibility issues, siding projects to address rot, fence replacements 
and flooring upgrades. All projects have been completed on time and within budget. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

FY17/18 Grants: Life house has not started the FY18 grants as we are awaiting 
fully-executed grant agreements prior to project commencement. The funds are for 
two projects - a deck repair at our San Anselmo House and a roof & siding project at 
our Comito House. The deck repair is slated to begin in December 2017; the roof & 
siding project will commence in early Spring. 

FY16/17 Grants: Lifehouse was awarded three contracts - Wilson House fence repair, 
Sunrise II bathroom remodel & a retaining wall project at the Laurel Place House. All 
projects are complete except for the Retaining Wall Replacement Project. This project 
is slated to commence in late November 2017 and it's a 6 week project timeline. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

Viola Morris, Lifehouse's Director of Finance, has administered federal grant programs 
throughout her career. She is acutely aware of the complexities of such funding and 
expertly ensures regulations are followed. While Lifehouse's previous projects have 
qualified for Davis-Bacon prevailing wage exemptions, we are confident we will be 
able to comply with the requirements should Davis Bacon be triggered. 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

The project will be managed by Lifehouse Director of Finance, Viola Morris, who has 
extensive experience overseeing housing projects . Anthony Street, the Lifehouse 
Facilities Coordinator, will assist Viola with project oversight and implementation. Mr. 
Street has a long track record of successfully executing projects, including CDBG 
funded projects. 

The Sunrise II Pool Rehab Project requires a building permit. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

CDBG - $28,050 Design/ A/E $ 

(Construction items/materials) $ 20,000 upon award of CDBG 

$ 

Mechanical Equipment $ 5,000 upon award of CDBG 

Permit fees $ 500 upon award of CDBG 

Contingency $ 2,550 upon award of CDBG 

TOTAL $28,050 TOTAL $ 28,050 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

Not Applicable 
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17. For HOME Projects are you a CHDO? 

IN/A 
18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 

with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Comeletion 

Define scope of work/finish design 7/1/18 
Complete planning & environmental review not applicable 
Release bid package 7/1/18 
Select contractor 8/1 /18 
Finalize contract 8/15/18 
Obtain building permits 8/15/18 
Start construction 9/1/18 
Complete Construction 10/31/18 

19. Please sign and date your application below: 

V 
Signature/Title 

Attachments 
A. Notice of funding availability (NOFA) 
B. Definitions of terms 
C. Income Limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn: Federal Grants 

Date 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 
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COUNTY OF 

MARIN 

2tll8:,f19 COMMUNITV DEVELOPMENT BLOCK G.RANT AND HOME PROGRAM Al'l'LICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial HOME Rental Assistance 

CDBG Public Facilities/Improvements ../ 
.. · .. .. . . 

. ···. ·. .· . 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

X 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded FY 2017-18 FY 2016-17 FY 2015-16 

Grant Amount $127,750.00 $95,937.00 $187,847.00 

Amount Expended TBD $95,937.00 $187,847.00 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED 

PROGRAM/PROJECT NAME Canal Neighborhood Park and Playground Improvements 

ORGANIZATION/AGENCY NAME City of San Rafael - Department of Public Works 

MAILING ADDRESS 111 Morphew Street, San Rafael, 94901 

PROJECT SITE ADDRESS 50 Canal Street, San Rafael 94901 

CONTACT PERSON & PHONE NUMBER Talia Smith: 415.485.3354 

E-MAIL ADDRESS talia.smith@cityofsanrafael.org 

WEBSITE www.cityofsanrafael.org 

ORGANIZATION DUNS# 08-244-7459 

County of Marin 2018/19 CDBG/HOME FUNDING APPLICATION 

8



5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

This project would include replacing play structures and equipment in two parks within 
the Canal Neighborhood. In the Schoen Park Playground the current equipment 
(swings, slides, and bars) will be replaced with new swings and play structure. In the 
Boro Community Center Playground, structures for toddlers and the main play 
structure will be replaced with similar. 

Replacing the structures and equipment in both parks has been brought up by the 
Canal community numerous times. Replacing them will have a direct benefit to the 
community as they are the only two parks with playground equipment that serve the 
Canal neighborhood. More than 25% of the Canal population is under the age of 18, 
and these upgrades to the public parks will provide and improved and safe 
environment for kids and youth to exercise and play within walking distance of their 
residence. More than 12,000 residents live in the entire East San Rafael area (Canal, 
Baypoint, Spinnaker neighborhoods). 

6. HUD National Objective to be served (check at least one): 

I ./ I Activities benefiting low and moderate-income persons. (lMI) 

I ./ I Activities benefiting low and moderate area. (LMA) 

I ./ I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

Physical and visual improvements to public spaces such as parks play a vital role in efforts to Affirmatively 
Furthering Fair Housing. Reducing blight in our public spaces encourages increased usage of the parks and 
surrounding areas by all area residents. Though the Canal neighborhood has a median income well below the 
average for San Rafael and Marin County, surrounding and adjacent neighborhoods Baypoint and Spinnaker are 
single family home developments with typically significantly higher household incomes and lower percentages of 
minority residents. Improving the playground areas at the Boro Community Center (located in the heart of the 
Canal neighborhood) will encourage residents and families of the Baypoint and Spinnaker neighborhoods (and 
other parts of San Rafael) to visit and recreate in the Canal neighborhood, thereby directly existing reducing 
patterns of segregation in east San Rafael. When the state of the art Boro Community Center was completed, the 
area saw a high increase in usage and visitation of the neighborhood and area by non-Canal residents. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

The City recently embarked on the process of upgrading two other playgrounds: Albert park 
and Victor Jones park. Both park improvements involved community meetings and meetings 
with the respective neighborhood associations and homeowners groups. The City will do a 
similar high level of outreach for the improvements planned at the Baro Center. Community 
meetings will be held at the Bora Center to discuss possible park improvements and get 
feedback directly from residents. As has been standard with other Canal-area outreach, the 
City will distribute flyers in English and Spanish (and have translators at the meetings), and 
reach out to community organizations such as the Canal Alliance to ensure the neighborhood 
is adequately represented and given the opportunity to participate in the public process. 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 

people served): 

Low-Income 2,139 

Very Low-Income 2,495 

Extremely Low 6,417 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
Native 

Asian 
6°/o 

Black or African American 
3°/o 

Native Hawaiian or other 
Pacific Islander 

White 
87o/o 91% 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

Multi-Racial 
4% 

TOTAL 100% 

Female-Headed Households 
(out of above total) 
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

Our goal is to make San Rafael's public right-of-way accessible to individuals with 
disabilities. Since 2005 the City has constructed 445 of the 765 curb ramps identified 
in our Settlement Agreement with the federal Department of Justice, primarily paid for 
with CDBG funds. This goal was met as funding provided by CDBG funds were used 
to successfully construct 12 new curb ramps. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

There are no remaining funds from the previous year's CDBG allocation. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

The San Rafael Department of Public Works regularly receives Federal funding for our 
construction projects. From projects as small at $25,000 to as large as $1 Omillion, 
DPW staff are well-experienced in the requirements related to receiving federal funds 
-- including full compliance with prevailing wages. 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

Through the City's Department of Public Works, the City Engineer will supervise and 
manage the project. Additionally, Associate Engineers will contribute and have 
experience working on playground projects as the City is currently working on 
upgrading two parks and has done so in the past. These engineers are experienced in 
seeing projects from design and conceptual phase to completion. 

The project would need to go through the City's Park and Recreations Commission as 
well as get City Council approval for accepting any potential grant and for awarding a 
contract to complete the projects as designed. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

CDBG Design/ A/E $ 20,000 Fall 2018 

CDBG (Construction items/materials) $ 150,000 Early spring 2019 

CDBG Demolition $ 30,000 

CDBG Installation $ 50,000 

Permit fees $ N/A 

CDBG Contingency $ 25,000 Early spring 2019 

TOTAL TOTAL $ 275,000 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

N/A 
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17. For HOME Projects are you a CHDO? 

18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 
with an estimated t imetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Com~letion 

Define scope of work/finish design August 2018 
Complete planning & environmental review Categorically Exempt 
Release bid package October 2018 
Select contractor November 2018 
Finalize contract November 2018 
Obtain building permits N/A 
Start construction March 2019 
Com'plete Construction April 2019 

19. Please sign and date your application below: 

~~ature/Title 
11 /-z.o I,~ r oat{ 

"f~ 'oo. S vn.i~) 
Attachments 

A. Notice of funding availability (NOFA) 
B. Definitions of terms 
C. Income Limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 

County of Marin 

3501 Civic Center Drive #308 

San Rafael, CA 94903 

Attn: Federal Grants 

County of Marin 

Application submittal deadline is Monday, November 20, 2017 by 5 p;m. PST 

POSTMARKS WILL NOT BE ACCEPTED 
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